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Disclaimer

No reliance

To the maximum extent permitted by law, the information contained in this presentation is given
without any liability whatsoever being accepted by Superloop Limited (Superloop) or any of its
related bodies corporate or their respective directors, officers, partners, employees, advisors and
agents (Relevant Parties). The information contained in this presentation is not intended to
constitute legal, tax or accounting advice or opinion. No representation or warranty, expressed or
implied, is made as to the accuracy, completeness or thoroughness of the information, whether
as to the past or future. Recipients of the document must make their own independent
investigations, consideration and evaluation.

Limited disclosure

This presentation contains summary information about Superloop and its activities which is
current at the date of this presentation. The information in this presentation is of a general nature.
The presentation does not purport to contain all the information that a prospective investor may
require in evaluating a possible investment in Superloop, nor does it contain all the information
which would be required in a disclosure document prepared in accordance with the
requirements of the Corporations Act 2001 (Cth) and should not be used in isolation as a basis to
invest in Superloop. It should be read in conjunction with Superloop’s other periodic and
continuous disclosure announcements lodged with the Australian Securities Exchange, which are
available at www.asx.com.au.

Seek your own advice

In providing this presentation, Superloop has not considered the objectives, financial position or
needs of the recipient. The recipient should consult with its own legal, tax or accounting advisers
as to the accuracy and application of the information contained herein, and conduct its own due
diligence and other enquiries in relation to such information and any investment in Superloop
and the recipient’s objectives, financial position or needs.

Currency
All references to “$” are to Australian currency (AUD) unless otherwise noted.

No offer to acquire Superloop shares

The information in this presentation is not an offer or recommendation to purchase or subscribe for
securities in Superloop or to retain or sell any securities that are currently held. In particular, this
document does not constitute any part of any offer to sell, or the solicitation of an offer to buy, any
securities in the United States or to, or for the account or benefit of any ‘US person’ as defined in
Regulation S under the U.S. Securities Act of 1933 (Securities Act). Superloop shares have not been,
and will not be, registered under the Securities Act or the securities laws of any state or other
jurisdiction of the United States, and may not be offered or sold in the United States or to any US
person without being so registered or pursuant to an exemption from registration.

Forward-looking statements

To the maximum extent permitted by law, Superloop and the Relevant Parties disclaim any
responsibility for any errors or omissions in such information, including the financial calculations,
projections and forecasts and indications of, and guidance on, future earnings and performance and
financial position set forth herein. This presentation contains certain ‘forward-looking statements'.

Superloop does not provide financial guidance beyond the current financial year, Superloop'’s
financial targets and growth ambitions (including the ambitions or targets to FY29 in connection with
the Supercharge29 strategy) are not guidance and there are greater risks and uncertainties in
connection with these targets. The targets to FY29 provided in this presentation are provided to
illustrate some of the outcomes Management is currently focused on delivering in connection with
the Supercharge29 strategy. Each target is subject to a range of assumptions and contingencies .

"o "on "o

The words “forecast”, “estimate”, “like”, “anticipate”, “project”, “opinion”, “should”, “could”, “may”,
“target” and other similar expressions are intended to identify forward-looking statements. Such
forward-looking statements are not guarantees of future performance and involve known and
unknown risks, uncertainties and other factors and are subject to significant business, economic and
competitive uncertainties and contingencies associated with exploration and/or production, many of
which are beyond the control of Superloop, that may cause actual results to differ materially from
those predicted or implied by any forward-looking statements. No representation or warranty is
made by or on behalf of Superloop or the Relevant Parties that any projection, forecast, calculation,
forward-looking statement, assumption or estimate contained in this presentation should or will be
achieved or that actual outcomes will not differ materially from any forward-looking statements.
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CUSTOMER BASE GROWTH

: CONSISTENT CUSTOMER GROWTH
Consistent growth and

increasing market share.

bestowal Telstra retail
unbundling

Starlink acceleration
begins

; 935k
|

]
] 731k
]

Origin
~ 2 7 HOUSEHOLDS CHANGE PROVIDERS EACH YEAR. migration
1 SUPERLOOP TAKES SHARE IN THIS MARKET

181k
1 1

Dec-21 Jun-22 Dec-22 Jun-23 Dec-23 Jun-24 Dec-24 Jun-25 Dec-25 Jun-26

Moving home: ~1.1m households move each year
and commonly review their provider.

Price triggers: cost-of-living pressure plus the annual
{ﬁa CPI-linked NBN price rise prompt households to CHALLENGERS CONTINUE TO TAKE SHARE
compare providers.

91.8%

Technology upgrades: ~1.1m fibre upgrades done,
%I@ ~4m to go, and 500Mbps is now the default plan. —

Superloop wins a strong share of upgraders.

28.0%
8.2% 4‘8—.5%
0.0%
SUPERLOOP GROUP MARKET SHARE HAS GROWN Yy Ry Ty, Ry Ty, Ry g vy Ty Ny
FROM 0% TO 8.5% IN THE LAST 5 YEARS
= Incumbents = Challengers (incl SLC) = Superloop
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TRADING UPDATE

Group customers up 18.5k
to 954k.
Q1

Consumer: added 19.3k new customers’ in Q1 and 23k YTD to
) ) Dec-25 Jun-26 Sep-26 Oct-26 31.0
to 31 October. A strong result with continued momentum melct
through Q1 price increase which created higher churn in Consumer 4348 5014 5207 5244 19.3 23
July-August. Business 1123 1169 1186 1192 1.7 23
e Business: customers up 1.7k in Q1 and 2.3k to 31 Wholesale 257.9 3172 310.8 310.4 (6.4) (6.8)
October, driven by Small Business, Corporate office and
Group 804.9 935.5 950.1 954.0 14.6 18.5

Smart Communities internet services.

Excellent sales performance in Smart Communities with

2 . .
10k lots? signed in Q1. CONSUMER CUSTOMER QUARTERLY NET ADDS (K)

[>) Wholesale: Subscriber performance was softer,

. . ! 45
reflecting the expected seasonality of the first quarter. i
35 Q1FY27 had price
Traditional wholesale had an outstanding quarter, with 13.0 ncrease
30 (no similar price

on-net wins (backhaul and subsea capacity) expected to

25
add >$3.6m in annualised revenues post-migration. 20
15
25.8 27.8
0 23.6
0

Sep-25 Dec-25 Mar-26 Jun-26 Sep-26

increase in PCP)

Net adds (k)

ul

mConsumer ®Lynham

' See appendices for further details on categorisation of customer numbers
2 Lot = individual FTTP lot or student accommodation bed.
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OUTLOOK

FY27 Guidance.

© FY27 Underlying EBITDA guidance of $148 - $156m
representing 21% - 27% growth on FY26. FY27
guidance reflects continued positive momentum.

) FY27 capital expenditure guidance of $58m -
$62m, with the increase largely driven by previously
communicated Smart Communities Capex ($16-$18m)
and Lynham integration Capex ($4m)

FY27 GUIDANCE

FY27 FY26

Guidance Actual
Underlying EBITDA! $148m - $156m $122.7m
Capex? $58m - $62m $37.9m

1 Calculated as Net Profit After Tax adjusted for tax, interest, depreciation & amortisation, share-based consideration,

restructuring costs and M&A-related costs.
2 Capex is investment in network, technology and customer infrastructure which is paid in FY27

FY26 TO FY27 - UNDERLYING EBITDA BRIDGE ($m)

$122.7

FY26

$11 ($3.8)
I
Lynham AGL

Guidance Range:
$148m - $156m

YoY Growth

FY26 TO FY27 - CAPEX BRIDGE ($m)

$37.9

FY26

$16-$18 $4
Smart Integration
Communities Capex
Capex

$0-$2

BAU Capex

FY27

Guidance Range:
$58m - $62m

FY27
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STRATEGY

SuperCharge29: How we deliver our ambitions.

AMBITIONS' Sl UNDERLYING EBITDA GROWTH (3yr CAGR)

@ I '/ CB L)
FY29 == >$1B GROUP REVENUE } %% $200M GROUP } /z| >30% REPORTED EPS

Superloo .
P¢ P Growth from Build Smart Deploy Al Leverage our
retail take o
Wholesale Communities at scale cost advantage
market share
® The Superloop brand has cut * Proven wholesale channel * Enabled by Group scale, * Teddy & Mo - self-service * Lean, automated operating
through and growing including white-label and product development and customer support at scale. model keeps cost to serve
awareness traditional telco products proven operating model Delivering strong customer low
® Differentiated customer * Superloop continues to be * New neoloop platform - experience and NPS * Opex/revenue down from
experience (Product Review the enabler of “challengers” ready for growth * Al builds on integrated stack 17.3% (FY24)to 13.5% (FY26)
4.8 out of 5) in the market * Strong sales momentum and

moving into delivery phase

Y

FY26: $122.7m EBITDA ] [ FY29: $200m EBITDA

FY27

A A
START TARGET

"The key targets and financials goals on this slide do not constitute guidance and carry risks and uncertainties. Refer to the Disclaimer slide in relation to key targets and financial goals. 9  UBS Australasia Conference 0
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FY27 GUIDANCE

derlyi T PAT
Underlying EBITDA to NPAT Commentary.
Share Based feaussstion Amortisation Inter-
Fy27 OriginShare “p_ . onts- [estructuring and of Acquired  Segment FY27 REPORTED TO UNDERLYING EBITDA ADJUSTMENTS
Reported Consideration Costs Integration Underlying

Employees Costs Intangibles Revenue
Revenue 0 9 “ Origin Share Consideration (FY26: $7.2m). Approximately
$10m is expected to be recognised in FY27, relating to the
Direct Costs o shares provided under the Origin contract.
GROSS MARGIN e Inter-Segment Eliminations (FY26: $2.4m) removes internal

charges (Revenue and COGS) between Superloop’s
segments and is expected to be approximately $15m in
FY27.

Other Income

Operating Expenses e o Share Based Payments - Employees (FY26: $6.1m).

Expected to increase by more than 50% in FY27.
EBITDA

Depreciation & BELOW EBITDA ITEMS
Amortisation

Net Interest Expense .. .. .
Depreciation & Amortisation (FY26: $74.1m) is expected to

Foreign Exchange increase by approximately 10%. Amortisation of Acquired
Gains/(Losses) Intangibles (FY26: $20.4) is expected to be in line with FY26
Share of Net Net Interest Expense (FY26: $7.8m) is expected to double in

Gains/(Losses) from
Investment in e
Associate Network acquisition.

FY27 due to increased borrowing as a result of the Lynham

NET PROFIT BEFORE
TAX

Income Tax
(Expense)/Benefit

NET PROFIT AFTER
TAX

Full list of definitions can be found on the Key Financial Definitions Slide in the appendices. 12



FY26 FINANCIAL INFORMATION

FY26: Reported to Underlying NPAT.

FY26 Origin Share Sl;are Basec! Restructuring Transaction Amortisatio‘n i Inter-Segment FY26

Reported Consideration E:ny[;‘:;::s Costs Costs Ina‘:y;;:ﬁe g Revenue Underlying

Revenue 664.30 7.18 2.40 673.88
Direct Costs (429.54) (2.40) (431.94)
GROSS PROFIT 234.77 241.95
Other Income 2.38 2.38
Operating Expenses (130.53) 6.14 0.45 2.33 (121.62)
EBITDA 106.62 7.18 6.14 0.45 2.33 122.70
Depreciation & Amortisation (74.13) 20.42 (53.71)
Net Interest Expense (7.78) (7.78)
Foreign Exchange Gains/(Losses) (0.36) (0.36)
i::;iizie,\let Gains/(Losses) from Investment in (0.05) (0.05)
NET PROFIT BEFORE TAX 24.30 7.18 6.14 0.45 2.33 20.42 60.81
Income Tax (Expense)/Benefit (6.78) - (5.67) (0.13) (0.25) (6.13) (18.96)
NET PROFIT AFTER TAX 17.52 7.18 0.46 0.31 2.08 14.29 41.85
EARNINGS PER SHARE (CENTS) 3.41 8.15
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GLOSSARY

Customer Number Definitions.
Cwewie befwon

Consumer Unique customers on various access technologies such as nbn™, Superloop Fixed Wireless and mobile. A single customer with multiple services
(such as broadband, VolP and mobile) only counts as a single customer.

Smart Communities customers whose retail service provider is a Superloop company are reported in the Consumer segment
Business Unique end business locations on various access technologies such as Superloop Managed WiFi, Superloop Fibre, Superloop Fixed Wireless,
nbn™ and mobile.

A single business location with multiple services (such as broadband, managed services, VolP and mobile) counts as a single business location. A
single business with 5 locations (branches) serviced by Superloop, however, counts as five business locations.

A managed WiFi customer to whom Superloop services 100 uniquely identifiable locations counts as 100 business locations. Covers all business
sub-segments including SMB, mid market and enterprise. Business locations serviced via the nbn network as defined by the nbn™ March 2025

report.

A Fibre-to-the-Premises (FTTP) lot is a distinct location in a building with a separate Network Termination Device and Unique Location ID. Active
means service provided to lot, Connected means service available at lot, Committed means contracted to connect to lot. Customers includes

active lots only.

Smart Communities customers whose retail service provider is external to Superloop, are reported in the business segment.

Wholesale Number of customers purchasing telco offerings from Superloop plus unique end customers serviced via Superloop wholesale aggregation and
white label products as defined in Consumer and Business above.

Segment Financials Total customer numbers above do not fully align with segment revenue and COGS. Specifically, businesses purchasing a residential rather than
business plan are reported in the Consumer segment (revenue, margin and customer numbers) rather than the Business segment.

NBN Market Share NBN Market Share based on data provided by NBN to Superloop.
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