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This document has been prepared by Novatti Group Limited (Novatti) for information purposes about Novatti and its subsidiary companies (Novatti Group). It should be read in conjunction with Novatti’s most
recent financial reports (including its FY26 Annual Report) and other periodic and continuous disclosure information lodged with the Australian Securities Exchange (ASX), which is available at www.asx.com.au.

The content of this document is provided as at the date of this document (unless otherwise stated). To the maximum extent permitted by law, reliance should not be placed on information or opinions contained
in this document and, subject only to any legal obligation to do so, Novatti does not have any obligation to correct or update the content of this document.

Certain market and industry data used in this document may have been obtained from research, surveys or studies conducted by third parties, including industry or general publications. Neither Novatti nor its
advisers or representatives have independently verified any such market or industry data provided by third parties or industry or general publications.

The information contained in this document is not investment or financial product advice and is not intended to be used as the basis for making an investment decision. In preparing and providing this document,
Novatti has not considered the objectives, financial position or needs of any particular recipient. Novatti strongly suggests that investors consult a financial advisor prior to making an investment decision.
Financial information contained in this document may include non-GAAP (generally accepted accounting principles) measures. Non-GAAP measures do not have a standardized meaning and should not be
viewed in isolation or considered as substitutes for measures reported in accordance with IFRS(international financial reporting standards). These measures have not been independently audited or reviewed.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this document, some of which may
have been sourced from third parties. To the maximum extent permitted by law, none of Novatti Group or their shareholders, directors, officers, employees, contractors, agents or advisors, nor any other person
acceptsany liability, including, without limitation, any liability arising out of fault or negligence for any loss arising from the use of information contained in this document.

Thisdocument may include statements or information relating to past performance of the Novatti Group. Any such statements or information should not be regarded as a reliable indicator of future performance.
This document may also include “forward-looking statements” within the meaning of securities laws of applicable jurisdictions. Forward looking statements can generally be identified by the use of the words
“anticipate”, “believe”, “expect”, “project”, “forecast”, “estimate”, “likely”, “intend”, “should”, “could”, “may”, “target”, “plan”, “guideline”, “guidance” and other similar expressions. Indications of, and
guidance on, revenue models, pricing, earnings and financial position and performance are also forward-looking statements. Such forward-looking statements are not guarantees of future pricing, performance
and events, and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of the Novatti Group and their directors, officers, employees, contractors, agents and
advisors, that may cause actual results to differ materially from those expressed or implied in such statement. Actual results, performance or achievements may vary materially from any projections and forward-
looking statements and the assumptions on which those statements are based. In particular, any potential revenue opportunities and guideline pricing models set out in this document are based on certain
assumptions which may in time prove to be false, inaccurate or incorrect. Readers are cautioned not to place undue reliance on forward looking statements and Novatti assumes no obligation to update such
information.

This document is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation to purchase any securitiesin any jurisdiction, and neither this presentation nor anything contained
in it forms the basis of any contract or commitment. Without limiting the foregoing, this document does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in the United States. The
securities of Novatti have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (Securities Act) or the securities laws of any state or other jurisdiction of the United States, and
may not be offered or sold in the United States except in compliance with the registration requirements of the Securities Act and any other applicable securities laws or pursuant to an exemption from, or in a
transaction not subject to, the registration requirements of the Securities Act and any other applicable securitieslaws.




Four regulated pillars: exposure to today’s payment rails and to regulated digital finance

e Acquiring e Card @ International e Digital finance
and A2A . ISSUIng paymeni's Growth pillar built on the regulated

: Card acceptance - Digital/physical Cross-border payments AUDD stablecoin, with
eCommerce + Closed/open + International BillPay + opportumtles in:
Payment terminals loop + Asianwallets Cross border payment flows
Direct Debit & NPP + Reloadable + Closed loop vouchers & - Digital asset on/off ramps
+ Secure QR codes white label wallets «+ Stablecoin settlement
cards + Embeddedfinance

BIN Sponsorship + Corporate treasury

Already servicing many leading Australian and international companies:
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Money is changing form.

One regulated bridge across every form of money — card, account-to-account, wallet, stablecoin.

WHAT'S CHANGING WHO'S ALREADY USING IT

New forms. Stablecoins — regulated digital cash — and Importers & exporters — settling suppliers same-day.
tokenised deposits: bank money on new rails.

Platforms & marketplaces — paying gigworkersand creators
New rules. Australia’s Digital Assets Framework Act (April 2026) globally.
and payments licensing reform bring the new rails inside the

regulatory perimeter. Education groups — collecting cross-border tuition.

) ) Remitters — cutting fees from percentagesto cents.
New scale. ~USS$S390b of real-world stablecoin commercein 2025

— and roughly 60% of it was business-to-business. Corporate treasurers — who want money that moves 24/7.

Adoptionis no longer the question — business flows crossed first. The question iswho businesses trust to bridge both worlds.

A licensed, ASX-listed operator that has moved money for 30 years is the answer.

Sources: McKinsey stablecoincommerce estimate, 2025(via FinTech Weekly, 2026); Bancoli B2B stablecoin adoptiondata, 2026, RBA/DFCRC Project Acaciafinal report, May 2026.



Group Margin %

$6.9m S51% -$0.1m

Revenue Gross Margin Cash EBITDA
Q1FY27 Q1FY27 Q1FY27"

Group Margin Group EBITDA *

FY26 Q2 FY26Q3 FY26 Q4 ’ FY26 Q2 FY26 Q4

*Excludes non-cash entries and historicliabilities.

** Reflects net cash from/used in operating activities (as measured in quarterly 4c) excluding payments made against historic liabilities (including ATO debt).

$3.3m

Available
cash at
end of Q1FY27

Normalised cash used in operations **

FY26Q2

FY26 Q3

FY27 Q1




The focus is converting a growing pipeline info recurring revenue and building sales velocity

Payments AU/NZ (AUD $m)
OPERATIONAL UPDATES

4.1
A highly experienced commercial leader

appointed lead AU/NZ sales

Revenue eased in the quarter as we paused
international BPAY payments and changes in mix
between Card Issuing and Acquiring

Immediate focus to restore International bill
payments returning in early CY2027, including
targeted expansion to another Asian country

Initiating new channels that use our existing
infrastructure and capabilities, including
wholesale acceptance distribution

FY26 Q3 FY26 Q4

B Revenue B Gross margin ¥ Direct EBITDA*

*Payments AU/NZ direct EBITDA excludes corporate overheads. FY27 figures are unaudited.




AU/NZ GTV passes $1 billion

Payments AU/NZ gross transaction volume (AUD $bn)

14

1.2

1.0

Quarterly AU/NZ GTV up 23% QoQ and 48% YoY

0.8
oz led by account growth in Issuing BIN Sponsorship
<L 0¢ and Cross Border

0.4

0.2

0.0

FY26 Q2 FY26Q3 FY26 Q4 FY27 Q1
Lead generation Solution Design Commercial agreement Onboarding & integration Go-live & Processing Product extension

Diverse payments solutions delivered through a single
relationship.

The full payments stack, including new digital-finance rails.

Target underserved, higher margin segments where we
have expertise and capabilities.



Embedded payments: AU/NZ

Many businesses now get paid inside their soffware - Novatti gives those platforms every way to get paid.

02-WHY NOWIN AUSTRALIA

10ct 2026 Every way to accept payments

. Card surcharging ends and interchange caps fall.
of Australian SMBs on software platforms already take Commoditised processing under pressure and value
payments through that software’s embedded solution moves to software, services and added value.

~40%

L . ) ) of in-person card payments are now made by mobile
adoption in healthcare, the highest of any vertical. One in wallet, up from 31% in 2022. Checkout is moving into
six non-users plan to adopt within 12 months. device's and apps.

~50% Why Novatti: a principal card scheme memberand
< acquirer with a broaderacceptance set than local peers,
of Australians used PayID in the past year, up from 32% in through one relationship and oneintegration.

of embedded payments users report faster payouts, and 2022.PayTo is emerging as the recurring and account-
79% reportless administration on-file rail.

Significant building engagement from international fintechs seeking to leverage Novatti’'s extensive payments licensing, platforms and expertise
to enter the local market.

Sources: Adyen and Visa, The 2026 State of SMB Payments in Australia(200 SMBs, Jan-Apr 2026); RBA Bulletin, Consumer Payment Behaviour in Australia (May 2026); RBA, Merchant Card Payment Costs and Surcharging Conclusions (31 Mar 2026).



beyond cards

Surcharging reform from 1 October 2026 is lifting demand for alternative payment acceptance

REGULATORY TAILWIND WHY MERCHANTS ARE LOOKING BEYOND CARDS

Regulatory changes related to the surcharging of card acceptance fees are For many of these merchants, processing fees on traditional card
starting to lift enhanced interest in Novatti's product set, with anincrease payments is difficult, driving inbound interest in Novatti's alternative
ininbound enquiries to the commercial team following the changes that payment acceptance products.

went live on 10ctober 2026.

NEW PRODUCTS BEING DEVELOPED THROUGH OUR MARKET-LED PRODUCT STRATEGY

= O

Digital Wallets Agentic Payments Multi-rail Settlement Embedded Payments




The Novatti Roadmap:

Phase I reset delivered from FY24. Each phase is earned before the next begins.

PHASE ONE -3 YEARS

Clarify, streamline, get to
operating cash positive.

Reset the strategy
Addressed the P&L — $10m cost out
Divested non-core assets (IBoA & Emersion)

Demonstrated execution discipline

4 quarters positive FY 26 normalised cashflow

— reset earned the right to grow

PHASE TWO-2YEARS

Grow in. Prove integration
discipline.

Scaling AU/NZ payments with disciplined growth
Deepen connectivity to emerging digital payment rails
Incremental progress to 70% gross margin target
Potential acquisitions - prove playbook + integration

Exposure to regulated digital assets through AUDC
shareholding

— Phase 2 commenced

FY29+

PHASE THREE

Accelerate the core engine via
organic and inorganic growth.

o Position for the digital economy - DLT, agents,
stablecoin and wallets the new financial infrastructure

o Local hybrid payments infrastructure leadership with
focus on emerging and underserved segments

o Risk management as core capability at scale and
speed

O Deeply embedded customer relationships centred
around Novatti as the commercial operating system

Phase 3 unlocked on Phase 2 delivery

10
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This presentation has been approved for release to the ASX by Mark Healy, CEO, and the Board
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