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D1 FY27 at a Glance

Quarter ended 30 September 2026: a leaner, higher-margin business after the Spirion integration

FINANCIAL
OPERATIONAL

U.S. DoD: A$315K services contract;

 Australian Defence: $3.2M Kojensi renewal &
services

 US/EU alliance: NC Protect on-time
deployment continued

$13.3M $3.6M 79%

ARR Revenue Gross margin

» Pexip: TDI clearance-based access for secure
video

$4.4M $5.3M ($003M) FIPS 140-3 validation achieved

Awards: Cyber Business of the Year; Data
Security Innovation of the Year

« CBA Extension: $4M tranche moved from 30
October to 30 April
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Operating expenses Customer receipts Operating cash flow



Financial Summary (unaudited)

Annual recurring revenue 13.3 3.3X °2 6.2

Revenue 3.6 +140%

Gross margin 79% +4 pts

Operating expenses 4.4 -17% QoQ

Q2 FY26 Q3 FY26 Q4 FY26 Q1 FY27
Customer receipts 5.3 +579%
* Third consecutive reduction: down 17% on Q4 FY26

Net operating cash flow (0 03) +$2.5M * Integration savings: staff costs paid —~46% since Dec 2025

* Higher margin: 79% gross margin on a lower cost base

Cash at quarter end 2.2

PCP = Q1 FY26, stand-alone archTIS before Spirion consolidation. Cash flows per Appendix 4C. Chart shows opex as reported, incl. one-off costs; ' ~$5.9M underlying + ~$1.0M one-off
integration costs.
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Progress Since the Spirion Acquisition

December 2025 quarter (first full quarter combined) vs September 2026 quarter

Customer receipts Operating Staff costs paid Operating Gross margin
payments expenses

Dec 2025 Dec 2025 Dec 2025 Dec 2025 Dec 2025

$1.6M $7.3M $5.7M $5.9M" 6%

Sep 2026 Sep 2026 Sep 2026 Sep 2026 Sep 2026

$5.3M $5.2M $3.1M $4.4M 79%

+236% -29% -46% -25% +3 pts

' Excludes ~$1.0M one-off integration costs. Receipts, operating payments and staff costs per Appendix 4C.

‘.‘arChTIS www.archTIS.com



Allied Defence Momentum

NC PROTECT KOJENSI NC PROTECT
U.S. Department of Australian Department of US/EU Military Alliance
Defense Defence
« A$315K services contract (Oct « $3.2M 12-month renewal from 1 « ~A%$416K initial award for
2026), the second DoD-funded July 2026 (incl. GST) CY2026
development award « $1.0M recurring licences; $2.2M « ~A%$805K across two option
* 60/60 Warfighter Command development and support years
production test cases passed » Options for two further 12-month * Deployment continued through
» Enterprise licence across periods the quarter

classified and unclassified M365
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From Best of Breed to DSP0O Control Plane

earchllS
e ar

Collaboration

- Data Source « Data type « Centralised ABAC « Dynamic Policy « Dynamic Access & * Add-on encryption and | |« Policy-Based Access
inventory (on-prem, . Classificati based security policy evaluation with Al Data Protection for key management Control for -
hybrid & cloud) assiiication orchestration and Automated policy M365, SharePoint & solution for NC Protect ge?smve & Classified

. isati y File Sh : ata
+ Scanning Tools Categorisation enforcement enforcement " X ores . P OOTB enonpioN ok ||+ Military-grade
. , , A : « DLP & ZT ABA capabilities for Y978 .
« Metadata extraction Labelling/tagging gggjr;c;“rﬂﬂﬂi ole - Automate and apply or dynamic AES-256 classified information
. ili ici e Audit & R ti : Il i fil
« Content Inspection Releasability sources structured access control policies tdit & Reporting based encryption key cszﬁa?it;orzta(‘;lon and file
data access at scale for security and « Bring Your Own Key allocation 9

* Data compliance (BYOK) PROTECTED

Contextualisation » Reusable policy * IRAP assessed

authoring engine and » Seamless data

. Access_ ' workflow ‘blocks’ collqboratipn with_ » SaaS or on Prem
determination multiple third parties
o ‘ : hTIS hriS NCPROTECT” NCENCRYPT" £& ojensi
Ky SPIRION L SpIRION gsgnrngwrssunmﬂ gsgnrDQ\NTEGRAT\DN h l

A comprehensive product suite for seamless data security from discovery to protection
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DSPM Informs you. DSPO Enforces it.

Data Security Policy Orchestration

One policy authority across every data source, platform, identity and Al agent.
‘arCh D S P 0 E N T E R P R I s E E D I T I O N Four modules plus Compliance Assurance

Data Centric Security Secure Collaboration Al Guardrails Integration Services

Knotw \lNh?\t you hrc:ld,_fnd Share ntlore, expzse It(?ss — Let Al in — without letting The custom path.
control who reaches it. across teams and nations. your data out. Workflow builder, SDK and
Discovery and cIaSS|f|ca_t|on_made Need-to-know and need-to-share Prompts constrained, retrieval sandbox. Leverage your own APIs
enforceable — labels drive live enforced together, per user and per . and connectors on the same TDI
- . o ) clearance-filtered, every tool call .
access decisions at row, column object, inside M365 and sovereign . e Core policy model. Used for large
. re-authorised, outputs classified. .
and object level. platforms. bespoke projects as well as
ISV/OEM relationships.
X% spIRION NCPROTECT" neproTECT  d&yKojensi M SPIRION NCPROTECT" <archllS !>

CUSTOM SERVICES

TRUSTED DATA INTEGRATION — “TDI CORE”

One policy model. Every decision.

Policy decision point (ABAC) Classification & attribute layer Connectors: M365, cloud, apps, Al Immutable decision log
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AWARD - OCTOBER 2026

Spirion Al Guardralils

Data Security Innovation
of the Year

DATA SECURITY
INNOVATION OF THE YEAR

Governing the data that trains enterprise Al, before it reaches the model

0 Discover e Classify e Remediate ° Audit

Find training data across Scan against company and Remove, quarantine or Versioned scan logs for
repositories, endpoints, ‘ regulatory policy ‘ exclude flagged content ‘ regulatory and compliance
on-premises and cloud from training review

WHAT IT DETECTS

[ Pll and PHI j [ Financial and PCI data j [ Legal and privileged ] [ Toxic or biased content ]

[ Source code and IP ] [ Credentials ] [ Other Confidential ]

Extends the Spirion Sensitive Data Platform into Al governance, a cross-sell motion across the existing Spirion enterprise customer base.
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Extending Reach Through Partners

TRUSTED DATA INTEGRATION + PEXIP

Clearance-based access control for secure video
(Oct 2026)

ARCHTIS TRUSTED DATA INTEGRATION Join request
Policy decision and continuous enforcement for Pexip ¢ P E le lN F I N ITY
——_ Self-hosted video platform
IDENTITY SOURCES pecsion
Events ROOM PRE-ADMISSION CONTINUOUS AUTOMATED Disconnect
Entra ID « Keycloak CLASSIFICATION DECISION RE-EVALUATION REMOVAL
Clearance » Citizenship ‘
Role * Program
ABAC POLICY FAIL-CLOSED ENFORCEMENT AND AUDIT MEETING RODOMS
Clearance mapping Admit + reject * remove « full decision record Assigned by classification
and need-to-know

Available now from both companies; proofs of concept discussions underway with
several allied government customers. Mattermost technical partnership extends the
same policy approach to secure messaging.
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CERTIFICATION

NIST FIPS 140-3

Validated Sept 2026 (CMVP #5251), a
requirement for U.S. federal and defence
procurement

RECENT PARTNER

e Mattermost

* Pexip




FYZ27 Priorities

THE FOUNDATION ENTERING FY27 Where we are focused

+ Close the DoD enterprise licence expected in the

December 2026 quarter

790/0 Gross margin, up from 75% a year ago _
* ARR growth through U.S., Australian, UK and European

defence and government licensing. Non-defence
Enterprise opportunities

(1) Operating payments since the December . : ,
—29 /0 2025 quarter » Scale TDI through partners including Pexip and

Mattermost

« Expand Spirion through new, cross-sell and upsell

1 50+ Recurring enterprise, government and
defence customers

+ Sustained operating cash flow by fiscal year-end

: , Funding:
Deployed with the U.S. Department of Defense, the Australian

Department of Defence and a US/EU military alliance CBA $4.0M facility extended to 30 April 2027
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L&A




Disclaimer

This presentation has been prepared by archTIS Limited (ACN 123 098 671) (“archTIS” or “the Company”). It
contains summary information about the Company and its activities current as at the date of this presentation and
should be read in conjunction with the Company’s other periodic and continuous disclosure announcements lodged
with the ASX, including the Quarterly Activities Report and Appendix 4C for the quarter ended 30 September 2026.
This presentation is for information purposes only and is not a prospectus, product disclosure statement or other
offering document, and does not constitute an offer, invitation or recommendation to subscribe for or purchase any
securities. It is not financial product or investment advice and does not take into account the objectives, financial
situation or needs of any person. This presentation contains forward-looking statements, including statements
regarding expected contract execution, ARR growth, cash flow and strategy. These statements are based on
current expectations and are subject to known and unknown risks, uncertainties and assumptions, many of which
are outside the control of the Company, including the timing and outcome of government procurement processes.
Actual results may differ materially. No representation or warranty, express or implied, is made as to the fairness,
accuracy, completeness or correctness of the information. To the maximum extent permitted by law, the Company
and its directors, officers, employees and advisers disclaim all liability for any loss arising from use of this
presentation. Financial figures are unaudited and in Australian dollars unless stated otherwise. This presentation
has been authorised for release by the CEO.
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