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Closing the Loop

Connecting maintenance strategy,
condition monitoring and execution on a
mining fleet
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WHO WE ARE: RENTAL, MAINTAINED RENTAL AND MAINTENANCE SERVICES

Emeco is Australia’s leading mining equipment rental and maintenance
services provider

Heavy equipment rental On-site and field maintenance
* Australia's largest heavy » On-site maintenance crews
equipment rental fleet — - Field service diagnostic specialists
* Exposure across all v + Servicing both Emeco and customer-owned
major mining regions e 00 fleets

» Servicing surface and

» Allowing customers to
underground 4 3"""" focus on production
’
Newman o
Brilbumv
0. .ﬁllgowli- ﬁ
Asset management & monitoring 5 ',’f'""P f 3 @ et Workshops, rebuilds and
= ” ‘ logistics
» Technology-enabled condition oe ;
monitoring o « Seven workshops in
* Predictive maintenance and real- gfflim all I_<ey mining
time data - @ Fropcrsies regions

* Two component
rebuild centres

* Regionally placed
distribution centres

» Component, long-term and
short-term planning

* Reliability Engineering and Data
Analytics
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WHY WE DO IT

Why Emeco is determined to be the best asset and maintenance
manager Iin the industry

01 02 03 04
Lower lifecycle cost Creating more value for our More fully maintained Increase return on capital
customers projects
We own the asset lifecycle chain, The customer’s production plan Our ability to deliver strong Growth in maintenance services
from the entry point to the rebuild, requires high-performing assets. maintenance outcomes across built on our fleet, workshops and
and reduce costs every hour the Reliability and availability at a both Emeco-owned and customer- people drives higher return on
machine runs. lower cost per hour is what we are owned fleets helps us win and capital
paid to deliver. retain customers.

We are focused on using these capabilities to increase our rental earnings and build a stand-alone maintenance
services business that provides Emeco with a platform for sustained growth and shareholder returns
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HOW WE DO IT

We invest in people, infrastructure and tools

Seven investments, one purpose: a fleet that performs to the customer’s plan at a lower cost per hour

NEAR THE ASSET

01

02

03

04

Workshops: Seven regional workshops positioned near
major mining areas.

Why it matters: Major repairs occur closer to site, reducing
time away from the pit.

Component rebuilds: Mackay and Forrestfield rebuild
engines, powertrain and hydraulics to one standard.

Why it matters: We know each component’s condition and
history and stand behind the product.

Distribution: Rotable stock is staged across Perth, Mackay
and Gunnedah.

Why it matters: Planned maintenance is supported and
asset uptime protected.

Site teams: On-site crews and leaders maintain Emeco-
owned and customer-owned fleets.

Why it matters: Local ownership is backed by regional and
central expertise.

FLEET-WIDE SCALE

05 Field service: 100+ field service specialists supporting repairs
and breakdowns across Australia.
Why it matters: The same standards apply to our fleet and our
customers’.

06 Asset management & technology: One team owns lifecycle
strategy, reliability, condition monitoring, planning, inventory,
data and Al.

Why it matters: Lessons from one site become standards
across every fleet.

07 Integrated digital tools: Field work, oil and telemetry data are
combined on one platform.
Why it matters: Quality is measured, actions are traceable
and learning feeds back into strategy.
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HOW WE DO IT

We invest in people, infrastructure and tools
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HOW WE DO IT

Emeco’s asset management and maintenance strategy

01

Mid-life model and
strategy

Buy at the right entry point,
rebuild using internal Force
capability. Optimise
inventory holding to
support our fleet

What it adds up to

02

Planning

One plan from the five-
year component forecast
down to the shift, run
centrally. Work is vetted
against production
requirements and
optimised for duration,
budget and asset
performance.

03

Execution

Work completed to
standard, captured digitally
and monitored. Relentless
focus on safety and quality
with supervisors focused
on field time.

04

Quality control and
defect management

Every service, inspection
and repair is done to a set
standard, with readings,
photos and sign-offs
recorded at the machine.
Every defect is reviewed
before it enters a plan.

05

Condition monitoring

Oil, telemetry and
operating data run through
our own rules and models
to isolate the exceptions.
Condition monitoring
analysts vet every
exception before it
becomes work.
Intervention only occurs
when the evidence says
SO.

06

Reliability engineering
feeding back into
asset strategy

Using field data,
maintenance history and
asset performance to
identify root causes and
apply learnings across
fleets and maintenance
strategies

Availability the plan can depend on. Lower cost to maintain,
less capital tied up in the pit, and a fleet that performs to the
customer’s production plan

Components that go the distance. Change-outs timed on
evidence, managed and monitored safely

Fewer interventions. Work that does not need doing now is
not done, and the machine stays operational.
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HOW THE MODEL WORKS: MID-LIFE MODEL AND STRATEGY

End-to-end data-driven asset management

01 Mid-life model and strategy 02 Planning 03 Execution 214an232|:;ye§?ntr0| ElE) B 05 Condition monitoring 06 Feedback to strategy

Our mid-life assets earn a greater return on capital and a lower cost per hour for the customer. The strategy works because it is supported by vertically integrated
capability across the entire asset management chain, with every lifecycle decision made based on our own data.

01 02 03 04

Acquire Rebuild Deploy Operate What we do differently

Model, age, hours Scope of the rebuild Site, duty and Maintain intervals, 1. We own all eight decisions. We control gnd

and source before deployment maintenance strategy inspections and optimise asset management across the full lifecycle.

planned work

A
. CENTRALISED ASSET MANAGEMENT 2. The customer gets the performance; we get the
Exit data feeds One data platform | Central planning and forecasting return. Reliability and availability at a lower cost per
the next Condition monitoring | Reliability engineering hour for the customer; a greater return on capital for
purchase Force workshops and field service Emeco and its shareholders.
 /
08 07 06 05
) o _ 3. The same team runs customer fleets. We apply
Exit Redeploy Mid-life rebuild Change the same asset systems, strategies and standards as
-— -— <+ | COmponents on our own equipment to deliver savings for our
Sell, strip or scrap Next contract and Rebuild, redeploy or Time and plan each customers.
what is reset retire component change
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HOW THE MODEL WORKS: PLANNING

Planning takes the strategy and turns it into executed work

01 Mid-life model and strategy 02 Planning 03 Execution 214anQaSZ|rth1yer??ntrO| ElE) B 05 Condition monitoring 06 Feedback to strategy

The strategy sets what each machine needs and when. Planning converts that into scoped work, vetted against the customer’s production requirements and optimised
for duration, budget and asset performance.

One plan, centrally delivered What we do differently

Planning around production. Being dynamic with maintenance plans to match customer production
Component requirements forecast for every machine, requirements
feeding the capital plan and rebuild demand into Force.

5 YEARS

One central team plans every fleet. Strategy, component forecasting and long-term planning sit in one

12 MONTHS Operating budget split into mandatory and flex, built bottom place. Fleet growth does not require a proportional increase in site headcount, and a new fleet starts from a
up from the strategy. working plan rather than from scratch.
Major events and component change-outs locked to the Only reviewed work enters the plan. Every defect is scoped and reviewed against a standard before a
customer’s production windows. planner sees it, so nothing out of scope, unvetted or duplicated gets in.
Rolling plan: weeks one and two locked, three and four flex, Component timing on evidence, managing risk safely. Change-outs set by fuel burn, oil and condition
vetted against production requirements. rather than hours alone, with rotable stock planned to the same forecast so the part is there before the

window.

THE SHIFT Work packs issued digitally, parts staged, close-out graded, Planned work is continuously reviewed. Durations, scope and findings at close-out are checked against

findings fed back into the plan. what was planned, and the result improves future downtime events.
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HOW THE MODEL WORKS: EXECUTION, QUALITY CONTROL AND DEFECT MANAGEMENT

Digitising defect and work management to drive quality and oversight

01 Mid-life model and strategy 02 Planning 03 Execution ?:ar?al;:?ésfntrm I GBI 05 Condition monitoring 06 Feedback to strategy

Digitisation lets us enforce a standard for defect management, execution and quality control

Defect management on a mid-life fleet

A successful mid-life asset model requires exceptional defect management. Capturing each defect accurately allows the plan to be
resourced correctly and timed to protect asset performance.

« Component, condition, measurement and photo captured at the machine when the defect is found, supported by evidence

» Priority set against a standard, so when a job is done is decided by the condition of the asset, not by who raised it

» Parts and labour planned from the recorded scope, so the job goes into the window once with what it needs

Execution quality and QA/QC

Execution quality decides whether a repair holds. On paper, oversight only reached as far as a supervisor could physically observe.

» Every service and repair task carries required readings, photos and sign-offs; a step cannot be skipped or closed blank

* A reading outside the specified standard is flagged as an exception that must be actioned before the job closes

*  Who did the work, when, what they found and to what standard is recorded for every job, on every site, and can be reviewed by
anyone

What we do with the digitised record

The record is reviewed centrally and used to control quality before and after the work.

» Technical Reliability Specialists review every defect against the standard before it reaches a planner: approved, returned with the
reason, or closed as a duplicate, with the raiser coached

» Post-maintenance compliance and quality reviewed against the job as planned, by the central reliability team

* Measures taken straight from the record: component commissioning compliance, PM quality, post-maintenance inspection
compliance, defect scoping quality, exception close-out, duplicate rate
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HOW THE MODEL WORKS: CONDITION MONITORING

Condition monitoring: using data and internal SMEs to protect our fleet

01 Mid-life model and strategy 02 Planning 03 Execution 214anQaSZ|rth1yer??ntrO| ElE) B 05 Condition monitoring 06 Feedback to strategy

Proprietary advanced analytics combine oil sampling, live telemetry and operating data to predict maintenance needs, enabling fewer interventions,

higher uptime and longer asset life.

~40,000 ~550 1,000+

oil samples reviewed a year across engine, machines fitted with live telemetry internally developed rules running
powertrain, hydraulics and cooling systems continuously over asset data
01 02 03 04
Capture Isolate the exception Human review Into the plan
Oil at the service, live data from the Our own rules and models of each A central specialist reviews the Scope, priority and window go into
machine, operating data every machine’s normal clear the routine exception and verifies it before any the rolling plan, and the close-out
shift. and rank the exceptions. work is raised. comes back to the same team.

Why we do it, and why it scales

Every component that reaches its full life instead of being pulled early is capital that stays working. Every failure caught weeks out is a planned window instead of a
breakdown. One small central team does this for the national fleet: our own rules from our own failure history clear the routine, models built on each machine’s
operating history flag when it drifts from its own normal before an OEM limit is reached, vetted by a condition monitoring analyst before being actioned.
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HOW THE MODEL WORKS: RELIABILITY ENGINEERING AND FEEDBACK TO STRATEGY

Everything we capture goes back into the strategy

02 Planning 03 Execution 214an2:2|:;ye§?ntr0| ElE) B 05 Condition monitoring

06 Feedback to strategy

Every tool we built captures data about how the asset is being managed and maintained. Reliability engineering uses that data to continuously review and improve the

01 Mid-life model and strategy

strategy for every model in the fleet.

EOS Frontline — digitised work
management

What the fitter found.

Inspection readings, close-out findings, defect
quality, first stoppage after a service.

v

Condition monitoring

What the machine data showed.

Oil trends, live telemetry against its own
normal, how it was operated and loaded.

v

Reliability engineering: every model, centrally

Planning

Where the plan deviated

Forecast against actual, lives planned against
lives achieved, variance by cause.

v

Force rebuild centres

What the component teardown revealed.

Teardown condition, failure mode, what was
reset at rebuild, what came back at exit.

v

Our central reliability team works through the data from all available sources to trace underperforming assets, strategies and components back to root cause. Each finding becomes an action, tracked through to
completion. When a component fails early, we strip it in our own rebuild centre, find out why, and update the strategy for every machine of that model we maintain.

Component life and replacement
frequency
Component life, intervals and task scopes for

that model reset on what was achieved, not
what the OEM assumed.

Inspections and standards

What to look at, what to measure, and what the
template will not let a fitter skip. Coaching to
the person.

Condition monitoring limits

New rules and limits for that model, so what got
through this time is caught early next time.

Rebuild scope and entry point

How far to rebuild the next one, and which
machine to buy next, from what the last one
returned.
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CLOSING THE LOOP

A continuous improvement loop that runs on every asset in every fleet

01 02 03 04 05 06

Mid-life model and , Planning , Execution , Quality control and

strategy defect management

Condition monitoring Feedback to strategy

) )

Every piece of information is used to improve asset strategy, optimise costs and improve asset performance

Emeco today’
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IMPORTANT NOTICES AND DISCLAIMERS

Reliance on third party information

The information and views expressed in this Presentation were prepared by Emeco Holdings Ltd (the Company) and may contain information that has been derived from publicly available sources that have not been
independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of the information. No responsibility or liability is accepted by the Company, its officers, employees, agents or
contractors for any errors, misstatements in or omissions from this Presentation.

Presentation is a summary only

This Presentation is information in a summary form only and does not purport to be complete. It should be read in conjunction with the Company’s FY26 Annual Report for the year ended 30 June 2026. Any information or
opinions expressed in this Presentation are subject to change without notice and the Company is not under any obligation to update or keep current the information contained within this Presentation.

Not investment advice

This Presentation is not intended and should not be considered to be the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. The information provided
in this Presentation has been prepared without taking into account the recipient’s investment objectives, financial circumstances or particular needs. Each party to whom this Presentation is made available must make its
own independent assessment of the Company after making such investigations and taking such advice as may be deemed necessary.

No offer of securities
Nothing in this Presentation should be construed as either an offer to sell or a solicitation of an offer to buy or sell Company securities in any jurisdiction.

Forward looking statements

This Presentation may include forward-looking statements. Although the Company believes the expectations expressed in such forward-looking statements are based on reasonable assumptions, these statements are not
guarantees or predictions of future performance, and involve both known and unknown risks, uncertainties and other factors, many of which are beyond the Company’s control. As a result, actual results or developments may
differ materially from those expressed in the statements contained in this Presentation. Investors are cautioned that statements contained in the Presentation are not guarantees or projections of future performance and actual
results or developments may differ materially from those projected in forward-looking statements.

No liability

To the maximum extent permitted by law, neither the Company nor its related bodies corporate, directors, employees or agents, nor any other person, accepts any liability, including without limitation any liability arising from
fault or negligence, for any direct, indirect or consequential loss arising from the use of this Presentation or its contents or otherwise arising in connection with it.
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Thank You

Investor and media enquiries:
Stephanie Ottens

GM, Investor Relations & Communications
investor.relations@emecogroup.com

emecogroup.com

EMECO HOLDINGS LIMITED | IMARC 2026 | 28 OCTOBER 2026 «: Emeco 14



mailto:investor.relations@emecogroup.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: Thank You

