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Acknowledgement of Country

MaxiPARTS Limited acknowledges
the Traditional Custodians of the
lands on which we operate and
pays our respects to Elders

past, present, and emerging.

We recognise and value the
enduring connection that First
Nations peoples maintain with their
lands and waters across Australia.



Company
Overview

REVENUE LOCATIONS EMPLOYEES

$274m 33 386

MaxiPARTS operates 30 branches across Australia,
supported by a specialist driveline rebuilding workshop
and multiple customer-embedded on-site operations,
alongside three Forch Australia warehouse locations.

MaxiPARTS Limited (ASX: MXI) is a leading provider within Australia’s commercial vehicle
and automotive sectors, servicing a diverse customer base across multiple industries.

The company operates under two key brands: MaxiPARTS and Férch Australia.

N MAXIPARTS LIMITED

MMaxiPARTS FORCH
MaxiPARTS is one of Australia’s largest independent Forch Australia specialises in the distribution of
distributors of commercial vehicle parts, supplying truck workshop consumable products, primarily suited for
and trailer parts to the road transport industry. automotive, trade and industrial companies, and is the

exclusive Australian distributor of FORCH products.

PRODUCT RANGE PRODUCT RANGE
162,000+ 10,000+
Truck and Trailer parts Stocked lines
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A Strategy Built for
Sustainable Growth

Investment Case

==

Attractive and
Growing Market

Structural demand
provides a resilient
foundation for growth

The Group operates in

an attractive market for
largely non-discretionary
replacement products,
supported by Australia’s
growing road freight task
and structural demand

from an ageing commercial
vehicle and equipment parc.

Our exposure to a diverse
range of end markets, including
transport, retail, mining and
agriculture, provides a broad
customer base, while continued
expansion of our aftermarket
offering provides opportunity

to increase market share.

T
=a7
Competitive
Advantage

Scale, product
breqdfh, know|edge
and customer reach

Our competitive advantage
is built on a broad product
offering spanning OE

and aftermarket ranges,
supported by deep industry
and product knowledge.

A company-owned distribution
network provides proximity to

customers and is increasingly
supported by investment in

product data, digital platforms and

systems that make it easier for
customers to do business with us.

wtl

Multiple Growth and
Margin Opportunities

Several pathways to
accelerate growth and
improve returns

The Group has multiple
opportunities to deliver organic
growth and margin progression.

Forch Australia provides

a higher-margin growth
adjacency with opportunity

to expand its sales force

and customer penetration, while
the Japanese Parts program
broadens the MaxiPARTS
addressable market. Targeted
network investment, operating
efficiencies and digital capability
provide further opportunities,
complemented by disciplined
strategic acquisitions where
they create shareholder value.

7D
W

Capacity to Fund
Growth and Returns

Financial strength
provides flexibility

A net cash position, strong
operating cash conversion

and a capital-light, disciplined
business model provide
MaxiPARTS with the flexibility

to invest in organic growth,
pursue strategic opportunities and
deliver increased capital returns.

This financial capacity is
supported by strong lender
relationships and a disciplined
approach to capital allocation.
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Our strategy is focused on growing the Group,
improving performance and building the capability
to support sustainable long-term growth.

Our Strategy

78N
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Sales & Network

Grow our businesses
and strengthen
customer coverage

Férch Australia

Expand the sales
force and leverage key
customer relationships.

Japanese Parts

Scale range, availability and
revenue across the network.

Network

Target additions, relocations
and embedded sites that
strengthen customer
coverage and returns.

st
ST
People

Build the capability
and culture to
support growth

Capability
Develop our people and

leadership to support
a larger Group.

Safety

Continue to strengthen safety
performance and culture.

Diversity

Build a more diverse
and inclusive workforce.

022
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Operations

Improve margins,
productivity and
capital efficiency

Margin & Supply Chain

Improve sourcing, pricing,
inventory management and
operating discipline.

Productivity

Simplify operations
and improve efficiency
across the network.

Capital Efficiency

Maintain disciplined
management of inventory and
working capital deployment.

Q_Q
DY
©)
Systems & Solutions

Enhance how we work
and how customers
engage with us

Digital & Data

Enhance platforms and strengthen

product and customer data.

Customer Experience

Expand digital self-service
and make it easier to do
business with us.

Simplification
Improve workflows, remove
unnecessary complexity and

integrate systems across the Group.
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Chair’s
Report

As foreshadowed in our FY25 report, FY26

Mary Verschuer
Chair

has been a year of disciplined delivery against
a backdrop that has remained challenging

and, at times, unpredictable.

In that context, | am pleased to report that the Group
has again demonstrated its resilience, delivering
another year of revenue and earnings growth, with
revenue of $274.4 million (up 2.7% on FY25) and
EBITDA of $28.8 million (up 5.7%), delivering an
EBITDA margin of 10.5% — up 30 basis points and
further extending our record of consecutive margin
improvement since separation of the Trailer
Solutions business.

A Stronger Group

FY26 marks the first full financial year in which
MaxiPARTS Limited has operated with 100%
ownership of Férch Australia, following the buyout
of the remaining 20% minority interest in July 2025.
This was a meaningful strategic milestone and one
the Board had been working toward since the original
acquisition in 2023. The extended distribution
agreement through to May 2032 further secures
the long-term position of that business, and we
continue to be encouraged by Férch Australia’s
growth trajectory and the contribution it makes

to the Group’s overall margin profile.

Governance and Board

The Board farewelled Debra Stirling at our Annual
General Meeting in November 2025, following her
decision not to seek re-election, continuing our
Board renewal that began with the appointment of
Vince De Santis in August 2025. Debra joined the
Board in August 2022 and brought considerable
expertise across corporate affairs, investor relations,
people & culture, and environmental governance —
skills that were particularly valuable as we navigated
the Forch Australia acquisition and integration during
her tenure. On behalf of the Board, | extend our sincere
thanks to Debra for her three years of thoughtful and
committed service.
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| also wish to acknowledge a significant transition in our
Executive Leadership Team that took effect immediately
after this reporting period. Liz Blockley tendered her
resignation as Chief Financial Officer and Company
Secretary in March 2026, with her departure effective
10 July 2026. Liz joined the business as Group Financial
Controller in February 2019 and has been integral to
the Group’s transformation over seven years — through
the divestment of the Trailer Solutions business, the
Truckzone, IP and Férch Australia acquisitions, and
five consecutive years of EBITDA margin improvement.
We are deeply grateful for her dedication and wish

her well.

We are pleased to welcome Anu Parikh as Chief
Financial Officer and Company Secretary, commencing
7 July 2026. Anu brings experience from approximately
10 years at KPMG, followed by senior finance roles at
National Australia Bank, Marlin Brands, Incitec Pivot
Fertilisers, and most recently as CFO of IsAlbi Pty Ltd.
Her depth of financial, commercial and transactional
experience positions her well to support the Group’s
continued growth. We thank both Liz and Anu for

the care they have taken to ensure an orderly and
considered transition.

We also welcome Eddie Hanaphy to the Executive
Leadership Team as General Manager — Operations
& Strategic Projects, commencing June 2026.

Eddie brings more than 20 years’ experience in the
commercial vehicle parts industry, including 10 years
previously with MaxiPARTS across supply chain

and operational roles, and most recently as General
Manager — Commercial Vehicle Group at Bapcor.
His appointment represents a further lift in the
capability of our Executive Leadership Team as the
Group continues to execute on its strategic priorities.



“The Board is confident the Group is well-positioned
to navigate this environment and to continue delivering
on its strategic objectives.”

Capital Allocation and
Shareholder Returns

The Board’s approach to capital allocation remains
consistent: prioritise organic investment in the business,
ensure any acquisitions present a strong financial return
proposition while maintaining balance sheet flexibility,
and return surplus capital to shareholders through

a progressive, sustainable dividend. | am pleased to
advise that the Board has declared a final fully franked
dividend of 5.46 cents per share, bringing the full year
dividend to 9.61 cents per share, an increase of 55.7%
on FY25's 6.17 cents per share. This reflects the Board’s
progressive lift in the dividend payout ratio over the
year, from 40% in FY25 to 50% of NPAT in 1H FY26
(55% on a full-year average basis), and its confidence in
the Group’s earnings quality and ongoing commitment
to delivering returns to shareholders.

Strategy and Outlook

The Board maintains its strong support for the four-pillar
strategy being executed by Peter and the leadership
team — Sales & Network, People, Operations, and
Systems & Solutions. Across FY26, the Board has

been encouraged by continued progress across all

four pillars: the disciplined approach to right-sizing and
extending our customer reach; the ongoing investment
in our people, safety culture and diversity commitments;
the focus on margin discipline and operational efficiency
across both segments; and the deliberate groundwork
being laid to enable smarter ways of working — work

we expect to underpin the Group’s operational capability
and customer experience as it matures. We are confident
that these initiatives will continue to deliver sustained
earnings growth in future years.

Looking ahead, the end customer market remains
subject to a high level of uncertainty driven by broader
global and national events and sentiment; however,
following the disruption experienced in March, trading
conditions progressively normalised and stabilised
through the final quarter of the year. The Board

is confident the Group is well-positioned to navigate
this environment and to continue delivering on its
strategic objectives.

Our People

None of what the Group has achieved over recent
years would be possible without the efforts of our
386 employees across Australia.

On behalf of the Board, | extend my sincere thanks

to each of them, to our shareholders for their continued
support and confidence in the Group, to our customers
for their continued loyalty, and to our supply partners
for their ongoing support.

eldh

Mary Verschuer
Chair
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Managing Director’s
Report

It was extremely pleasing to see the business
continue to grow revenue and earnings in FY26,

Peter Loimaranta
Managing Director & CEO

particularly given the market conditions we saw

in the second half of the year.

The Group delivered $274.4 million in revenue and
$28.8 million EBITDA at a 10.5% EBITDA margin,
maintaining the trajectory of margin improvement we
have sustained since becoming a dedicated commercial
parts and consumables distribution business.

Market Conditions

The first half of FY26 was encouraging, despite
inconsistencies across geographic markets and
offsetting changes in spend across key customer
accounts, providing a solid platform for the year.

The second half presented a more challenging
environment. From March, the ongoing Iranian conflict
created significant disruption across the Australian road
transport sector — driving fuel price volatility, diesel
availability concerns, and significant cost increases
for operators. In response, customers reduced
operating activity, deferred non-essential parts
procurement, and limited servicing to immediately
essential items. Trading conditions stabilised in

April and May at broadly prior-year levels, though

they remained below pre-disruption highs.

Despite this, the Group delivered an underlying
profit result above market consensus for the year.
Full year financial results are set out on the
Financial Highlights page.

Review of FY26 Organic Strategy

Entering FY26, we were clear about the market
challenges ahead and set three key organic
commitments for the year, and | am pleased
to report meaningful progress against each.

06 MaxiPARTS Limited Annual Report 2026

Revenue and Margin Improvement

Specific organic growth initiatives within the
period included:

o Further expansion of the Férch Australia sales
force helping to deliver year-on-year revenue
growth of 10% for the segment;

« Ongoing investment in cataloguing and stocking
profile for our Japanese product range across
MaxiPARTS resulting in double-digit year-on-year
growth from the range; and

« Establishment of a new greenfield site in Kalgoorlie
(WA) that commenced trading in late July 2025.
The site was profitable in its first year, with a strong
contribution in the second half, reflecting strong
uptake from multi-site and local customers.

Balance Sheet Flexibility and
Capital Management

The Group maintained a disciplined approach to
capital allocation throughout the year.

o Proactive working capital management and cost
reduction measures in the second half of the year
supported a continued reduction in net debt despite
a softer revenue environment with an operating cash
conversion rate for the full year of 116%, delivering
a net cash position of $7.0 million at 30 June 2026.

o The Group continued to demonstrate the capital-light
nature of the business, with capital expenditure
for the financial year of $1 million, including the
start-up investment in the Kalgoorlie site.

« The Group completed the acquisition of the
remaining 20% minority interest in Férch Australia
in July 2025 for $2.2 million, securing 100%
ownership and locking in the exclusive Australian
distribution agreement through to May 2032.

e As highlighted in the Chair’s Report, the Group
also significantly increased our dividend distribution
to shareholders.



EBITDA

$28.8m

REVENUE

$274.4m

"We remain committed to our goal of zero harm and will
continue to invest in the behaviours, systems and culture
that support a safe workplace for all our people.”

Continued Development of our
People and Systems
During FY26, the Group:

o Restructured our People, Culture and Safety team
to a regional business partner approach, ensuring
closer alignment with the operational business.
This was supported by a new onboarding program,
a suite of development, policy and process training
packages, and a structured safety improvement
program that delivered a significant reduction
in injuries over the year.

o Completed a re-platform and enhancement of
our MaxiSTOCK customer solution and expanded
our business intelligence reporting suite. We also
commenced a product data enrichment project
and a transport management system trial, alongside
significant research and assessment of digital
solutions we expect to implement over the coming
years to improve the customer experience and
drive further efficiencies across the Group.

Safety

Safety remains a non-negotiable priority for the Group.
Through a variety of initiatives, we saw our LTIFR
reduce by 57% on the prior year to 4.5. We remain
committed to our goal of zero harm and will continue
to invest in developing the behaviours, systems and
culture that support a safe workplace for all our people.

FY27 Strategic Priorities
Looking into FY27, our priorities are to:

o Integrate and realise the synergies from the recently
announced acquisition of Air Brake Systems (ABS);

o Continue to grow Férch Australia through sales force
expansion and deeper key customer relationships;

o Realise ongoing growth of our Japanese
parts program through continued range and
availability investment;

o Continue assessment of MaxiPARTS store
network expansion opportunities;

« Modernise how we work, leveraging the groundwork
laid in FY26 to active enablement of smarter ways
of working across the Group;

o Maintain capital discipline, with a continued focus
on cash conversion, working capital management
and balance sheet flexibility; and

o Continue to enhance the business foundations
with sustained investment in our people, safety,
culture, and systems to support long-term,
sustainable growth.

The market environment at the start of FY27

continues to present a range of uncertainties linked

to larger global events and a slowing Australian
economy. Despite this, we are confident the Group

is well-positioned to navigate this period and to continue
delivering on our strategic objectives that have been
and are expected to continue to drive ongoing and
consistent financial improvements.

| want to close by thanking our people for their
commitment throughout a year that tested the business
in ways we did not fully anticipate. Their response,
and the result we are reporting, reflects the culture

we have been building within the Group.

Peter Loimaranta
Managing Director & CEO
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Financial Highlights

MaxiPARTS Limited enters FY27 from a position of strength

FY26 delivered results above market consensus, supported by strong cash generation despite significant market
disruption and diesel price volatility associated with the Iranian conflict in the second half. Performance stabilised
through April-June, with the Group closing the year with strong momentum.

NBPT FROM CONTINUING OPERATING
OPERATIONS (EXCLUDING CASH FLOW

SIGNIFICANT ITEMS)

$14.2m $29.8m

Up $1.5m or 11.8% on FY25 Up $12.5m or 72.3% on FY25
FULL YEAR EPS FROM CONTINUING
DIVIDEND OPERATIONS
9.6lcps 17.4cps

Up 3.44 cps or 55.7% on FY25 Up 1.96cps or 12.7% on FY25

NET CASH POSITION

C

+\

514 .9m

FY25

08 MaxiPARTS Limited Annual Report 2026



REVENUE EBITDA

| I Bl [ H2 — Margin

FY24 FY25 FY26 FY24 FY25 FY26

OPERATING NPBT (A$M) ORDINARY DIVIDEND PER SHARE
(CENTS) / DIVIDEND PAYOUT RATIO
B H D H2 [ It

FY24 FY25 FY26 FY24 FY25 FY26



Operationdl
Summaries

@MaxiPARTS

XIPARTS

|

MaxiPARTS continues to solidify its position as one of Australia’s
leading independent commercial vehicle parts distribution
companies, offering unmatched service and an extensive range
of products to meet the diverse needs of the road transport sector.

With 30 strategically located branches across Australia,
a transmission rebuild workshop and multiple embedded
on-site operations across key regional areas, MaxiPARTS
is uniquely positioned to deliver parts and solutions
efficiently to customers on a local and national level.
The segment also markets two established private

label brands — MAXUS and EXXEL.

9

MaxiPARTS sells commercial vehicle parts at both

a wholesale and trade level in Australia, servicing
parts resellers, trailer manufacturers, road transport
operators, and commercial vehicle service and repair
providers under the MaxiPARTS brand.

10 MaxiPARTS Limited Annual Report 2026




SEGMENT FINANCIALS

Metric FY26 FY25 Variance
MaxiPARTS Revenue 252.0 246.7 2.1%
MaxiPARTS EBITDA 26.2 24.6 6.5%
MaxiPARTS EBITDA % 10.4% 10.0%

FY26 Performance Highlights

o Revenue grew 2.1% to $252.0 million, with EBITDA
up 6.5% to $26.2 million and EBITDA margin %
improving to 10.4% — profit growth well ahead
of revenue, reflecting margin discipline across
the network.

o Continued growth in the Japanese parts program,
at low double-digit rates in FY26, building on
double-digit growth rates since the acquisition
of the Truckzone business.

o A significant, temporary market disruption in
H2 — a fuel price and availability shock linked
to the Iranian conflict in March 2026 affected
customers across the network, with trading
conditions normalising progressively through
to June, consistent with the trading
update commentary.

o Strong growth through Queensland, driven by
the expansion of key customer embedded sites.

o The MaxiPARTS inventory optimisation project
reduced inventory value by $7.8 million within the
segment in H2, with no negative impact on service
levels — system changes make this improvement
sustainable going forward.

o Further key customer site setups over the period,
together with a larger multisite fleet customer
relationship established at the start of FY27.

MaxiPARTS’ distribution network includes genuine
parts from some of the world’s most renowned brands,
alongside one of the largest ranges of aftermarket
commercial vehicle parts in the country. With more than
162,000 parts across the network and over 20,000 parts
available to order online, MaxiPARTS provides flexibility
and convenience in an increasingly digital landscape.

In late July 2025, MaxiPARTS added to its network
with a new store in Kalgoorlie, a key regional market
in Western Australia, building on the scale gained

in the region through the Independant Parts acquisition
and strengthening service to multi-site customer
relationships across the broader Goldfields region.
Year 1 trading has significantly exceeded expectations
with the site reaching profitability in the first half of

the year.

The segment remains focused on its organic growth
program — extending the Japanese parts range,
continuing to assess opportunities to maximise

the store network, and sustaining the customer
relationships that underpinned FY26 performance.

REVENUE BY CUSTOMER TYPE

W 20% B2B

48% Fleet
& 4% Trailer OE
A& 13% Workshop

& 6% Reseller
& 9% Cash

REVENUE BY PRODUCT CLASSIFICATION

36% Axles, Suspensions,

Tyres, Wheels, Brake

6% Electrical Products

A 5% Japanese Truck
Products

3% Load Restraint

3% Mudguard and
Mudflap Products

& 11% Other General
Products

& 3% Tools, Workshop &
Consumable Products

B 16% Trailer Products
17% Truck, Engine,

Filtration, Qil,
Lubricants

MaxiPARTS Limited Annual Report 2026 1



Operational Summaries
continued

G®

Forch Australia is one of Australia’s leading direct-selling companies
for workshop, installation and fastening products, servicing trade
and industrial customers across assortment kits, chemicals and
cleaning, cutting, grinding and drilling, electrical, hardware and
fasteners, PPE and safety, racking and storage, and tools.

The Group holds an exclusive distribution agreement
with Theo FORCH GmbH & Co KG of Germany through
to May 2032, ensuring a continued flow of over 10,000
stocked lines of premium quality products to Australian
customers. Following completion of the purchase of the
20% minority ownership stake in July 2025, the Group
now owns 100% of Férch Australia.

Metric FY26 FY25 Variance
Foérch Australia Revenue 23.5 21.4 9.8%
Forch Australia EBITDA 2.6 2.7 -3.7%

Forch Australia EBITDA % 11.1% 12.6%

NOW OWN

100%

of Férch Australia.

FY26 Performance Highlights

Revenue grew 9.8% to $23.5 million, continuing
the trend of delivering growth rates above the
traditional MaxiPARTS business.

EBITDA margins remain above traditional
MaxiPARTS rates despite continued OpEx
investment over the period; H2 margins
improved to 11.3%, up 40 basis points on H1.

Market share gains against the DIY workshop
consumables model and the dominant market
leader, supported by further investment in
operational support — including consolidation

of the supply chain function into the MaxiPARTS
team and expansion of the Brisbane warehouse.

The national sales team expanded over the
period, finishing the year at 41 employees.

Improvement in inventory turns, with a $1.2 million
(16%) reduction in inventory over the 12 months.




With full ownership now secured and the distribution
agreement extended to 2032, Férch Australia
continues to build on its sales force expansion

and key customer focus, with the Group expecting
the segment’s above-market growth trajectory and
higher profit margins than the traditional MaxiPARTS
business to continue. Growth rates are expected to
remain at double-digit levels over multiple periods,
supported by the planned addition of a further six
sales team members and sales area expansions
staggered across FY27, access to a key industry
buying group established in H2 FY26 to accelerate
customer base expansion, and product range
alignment and expansion on the east coast — with
profit margin growth expected as further scale

is delivered.

REVENUE

$23.5m

NATIONAL TEAM

4]

Sales Representatives

INVENTORY

$1.2m

Reduction over
the last 12 months

H2 MARGINS

11.5%

Improvement from
10.9% in H1

MaxiPARTS Limited Annual Report 2026
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Environmental, Social
and Governance

We recognise that sustainable business performance is built on more
than financial results. Our people, our communities, our environment
and the governance frameworks that guide our decisions are all
integral to how we create long-term value for shareholders and
stakeholders alike. This section sets out our progress across four
areas: Safety, People and Diversity, Environment, and Governance.

Safety

The safety of our people is the Group’s highest
non-negotiable priority. We are committed to the
continuous improvement in safety performance

across all branches, distribution centres, warehouses,
on-site operations and support offices, to build a culture
where every person goes home safely, every day.

FY26 Performance

The Total Recordable Injury Frequency Rate (TRIFR)
at the end of FY26 was 18.1 which reflects a 24%
reduction from the TRIFR of 23.9 recorded in FY25,
continuing the improvement trend established over
the past several years.

Measure FY26 FY25 YOY
(Actual) (Actual) Movement
Lost Time Injury (LTI) 3 7 = 4

Medical Treatment 9 9 _

Injury (MTI)

Total 12 16 v

Lost Time Injury

Frequency Rate 4.5 10.4 v 5.9
(LTIFR)

Medical Treatment
Injury Frequency 13.6 13.4 -~ 0.2
Rate (MTIFR)

Total Recordable
Injury Frequency Rate 18.1 23.9 v 58
(TRIFR)
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Key Safety Initiatives during FY26

Key safety initiatives undertaken during FY26 included:

Manual handling controls Dangerous Goods
strengthened through compliance and storage
improved identification controls strengthened
of heavy and awkward across the Forch

items and development Australia network.

of targeted warehouse
awareness initiatives.

Chain of Responsibility Leadership engagement
requirements were and safety communication
embedded across all activities increased across
sites through documented the Group to strengthen
controls, training and risk awareness and safe
supporting processes. decision-making.

Looking Ahead

We remain committed to our goal of zero harm

by maintaining a strong focus on identifying,
managing and reducing the Group’s key safety risks.
Key initiatives for FY27 include:

Strengthening loading and unloading key controls;

Improved practical warehouse manual handling
awareness and training;

Strengthening storage at height and falling
objects key controls;

Updating of our fitness for work and
wellbeing framework;

Strengthening vehicle load restraint controls; and

Continued focus on psychosocial health
and workplace wellbeing.

MaxiPARTS Limited Annual Report 2026 15



Environmental, Social and Governance
continued

People and Diversity FY26 Highlights

o The apprenticeship program continued to
support capability development, with the
successful graduation of a Parts Interpreter
apprentice in Adelaide during FY26.

The Group is committed to building an inclusive
workplace that reflects the communities we serve,
where all employees have the opportunity to contribute,
grow, and thrive.

o The Group completed a comprehensive redesign
of its onboarding and online induction experience,
introducing a structured digital onboarding
program that provides all new employees with
a consistent and engaging day one experience
while strengthening compliance and safety
awareness from commencement.

Although the Group is not required to report under

the Workplace Gender Equality Agency’s (WGEA)
framework, we have chosen to voluntarily align with
these best practice standards. This proactive approach
reflects our ongoing commitment to building a fair

and balanced workplace, and to holding ourselves
accountable to externally recognised benchmarks

rather than setting our own measures in isolation. » Employee engagement remained a key focus
throughout FY26, with the annual Pulse

Engagement Survey completed across the
Group showing an 85% engagement score.

Our diversity agenda is guided by the following Gender
Equality Indicators (GEls) established by WGEA, with
specific targets set through to FY28 and approved by

the Remuneration Committee and the Board. * FY26 saw increased regional HR business
partnering across the Group, supported

by the introduction of monthly workforce
dashboards providing greater visibility of
recruitment, attraction, retention and diversity
metrics to inform decision-making and drive
continuous improvement.

Our FY28 Targets and FY26 Progress

Target Area FY28 Target FY26 Result Status
GEI1 - - 30% overall female 23% -
Gender composition representation EY25: 23% Maintained
of workforce P (FY25: 23%)

LU - 25% female in Sales 17% -

Gender composition . Maintained
& Operations roles (FY25: 17%)

of workforce

GEI 2 - N Annual gender pay gap analysis conducted, In Droaress Review

Gender composition  findings reported to Board, corrective actions F$25-gl roduced Scheduled

in leadership implemented where gaps identified (FY25: Introduced) (H1 FY27)

GEI 5 - Annual gender equality consultation process Consultation Framework

Flexible working introduced across the Group by end of FY26, Process in Under
results and action plans reported to Board development Development
in H2 each year (FY25: Introduced) P

The Group's FY25-26 WGEA submission reflected The increased uptake of secondary parental leave

continued progress in reducing the Group's gender by male employees during FY25-26 is a positive

pay gap by a further 15.7% over the period. indicator of the Group's inclusive workplace culture

and continued commitment to supporting employees
in balancing work and family responsibilities.
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Our People

As at 30 June 2026, the Group employed 386 people
across Australia. Our diverse workforce supports
customers through branch operations, distribution
centres and corporate support functions, with more
than 98% of employees being on a full-time basis.

Employee tenure and workforce composition remains
weighted towards experienced employees, with 36%
of employees having more than five years’ service
and a further 40% having between one and five years
service. During FY26, the Group continued to invest
in attracting, developing and retaining talented people
while strengthening leadership capability, employee
engagement and workplace wellbeing.

Remuneration Equity

Remuneration equity forms part of the Group’s annual
salary review process, with remuneration decisions
based on role requirements, skills, experience and
performance. A formal gender pay equity review has
been scheduled for completion during the first half

of FY27 to further support equitable remuneration
practices across the Group.

Looking Ahead

The Group remains committed to progressing its
WGEA-aligned objectives through FY27 and to building
a workplace where diversity, inclusion and equitable
employment practices are embedded across the
employee lifecycle. While progress has been made
through a range of people initiatives during FY26,

we recognise there is further opportunity to improve
workforce representation and strengthen inclusive
leadership across the Group.

During FY27, the Group will continue to build on these
foundations through transparent reporting, ongoing
capability development and the introduction of an
annual Achievement and Development Review process.
This new framework will strengthen the link between
individual performance, career development,
succession planning and workforce capability,
supporting both employee growth and the

Group’s long-term strategic objectives.

THE GROUP EMPLOYED

586

people across Australia

in 2026

MaxiPARTS Limited Annual Report 2026




Environmental, Social and Governance
continued

Environment

We recognise that a sustainable environment is
fundamental to our operations, our people, and
the communities in which we operate. In FY26,
the Board approved an updated Environmental
Sustainability Policy — the Group’s second version
since the policy was first established in 2023;
strengthening our commitments and explicitly
incorporating climate-related risks and opportunities
in alignment with AASB S2 Climate-related
Disclosures. The policy was approved by the
Board on 18 June 2026.

Our Environmental Commitments

The Group is committed to complying with all relevant
Australian environmental legislation, regulations, codes
and standards across all branches, distribution centres,

warehouses and sales operations. In practice this means:

* Monitoring and managing the environmental
impacts of our warehousing, transport, and
goods handling activities;

o Identifying opportunities to reduce waste and
improve resource efficiency across our operations;

o Supporting responsible waste management
practices, including recycling and working with
suppliers on packaging and materials;

» Working with landlords and service providers
to support energy efficiency and environmentally
responsible site management; and

o Engaging our employees and contractors
to promote environmental awareness and
a culture of sustainability.

Environmental Performance

The Group is in the process of establishing baseline
environmental data across its operations, including
energy consumption, waste generation, and Scope 1
and 2 emissions. This work will form the foundation
for our future environmental performance reporting

in alignment with our AASB S2 obligations. We expect
to report against baseline environmental metrics for
the first time in FY27.
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Climate-related Risks and Opportunities

The Group acknowledges that climate change
presents both risks and opportunities relevant to our
businesses and value chain. We take a considered
and iterative approach to understanding these impacts,
distinguishing between:

o Physical risks — including acute weather events
such as flooding, storms, and heatwaves that may
disrupt supply chain, logistics operations, or sites,
and chronic shifts such as rising temperatures
affecting energy demand and operating conditions;

o Transition risks — including policy and regulatory
changes such as evolving emissions reporting
obligations, shifting customer and supplier
expectations, and the gradual transition of the
commercial vehicle sector toward lower emissions
vehicles; and

o Climate-related opportunities — including improved
energy and resource efficiency, and the reputational
benefit of being a responsible supplier and employer.

Where climate-related risks or opportunities are
identified as material to the Group’s operations or value
chain, we are committed to implementing appropriate
management responses — including adapting operational
practices, pursuing efficiency and emissions reduction
initiatives, and positioning the business to benefit from
climate-related market opportunities as they develop.

Our Pathway as a Group 2 Reporting Entity

MaxiPARTS Limited is a Group 2 reporting entity

under Australian sustainability reporting standards.
Climate-related risk and opportunity disclosures will be
developed in alignment with AASB S2 Climate-related
Disclosures requirements and reported as part of the
Group’s sustainability reporting obligations as they
mature. Environmental performance, including progress
on climate-related risk management and emissions
reduction initiatives, will be monitored and reviewed
periodically to support continuous improvement.




Governance

Strong governance underpins everything we do —
from the frameworks that guide Board decision-making
to the policies that set expectations for our people and
our environmental responsibilities.

Board and Committee Governance

During FY26, the Board undertook a comprehensive
review and refresh of its four core governance charters —
the Board Charter, Audit and Risk Management
Committee Charter, Nomination Committee Charter,
and Remuneration and Human Resources Committee
Charter. All four charters were updated to ensure they
remain fit for purpose as the Group grows in scale and
complexity, with particular attention to clarity of roles,
responsibilities, and delegated authorities across

Board and management.

Environmen1'0| Governance

As noted in the Environment section above, the Board
approved an updated Environmental Sustainability
Policy in June 2026, strengthening the Group’s
commitments on climate-related risk identification,
opportunity assessment, and environmental performance
monitoring. The policy reflects the Board’s recognition
that environmental governance is an integral part of the
Group’s broader ESG maturity journey and its obligations
as a Group 2 reporting entity under AASB S2.

ASX Corporate Governance
Principles and Recommendations

The Group’s Corporate Governance Statement,
prepared in accordance with the ASX Corporate
Governance Council’s Corporate Governance
Principles and Recommendations (4th Edition),
is available on the Group’s website.

Whistleblower and Anti-bribery

The Group maintains a Whistleblower Policy and
an Anti-Bribery and Corruption Policy, both of which
are available on the Group’s website.

Risk Management

The Audit and Risk Management Committee,
under the chairmanship of Frank Micallef, oversees
the Group’s risk management framework, financial
reporting integrity, and internal controls.
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Board of

Directors

Mary Verschuer
Chair, Independent Non-Executive Director

Ms Verschuer has over 25 years of global senior management
experience across a range of industries, including leading the
Minerals and Metals business for Schenck Process and the
Asian business for Huhtamaki. In those roles, Ms Verschuer
had responsibility for manufacturing, supply chain and sales
operations in diverse geographies and cultures. Currently a
NED at Redox Ltd a listed chemical distribution business
(ASX: RDX), where she chairs the People and Safety
Committee, Former NED and Chair of Audit and Risk at

Peter Loimaranta
Chief Executive Officer & Managing Director

Mr Loimaranta was appointed Managing Director and
CEO of MaxiPARTS in 2021 following the divestment
of the MaxiTRANS Trailer Solutions business.

Before his current appointment, Mr Loimaranta held the
roles of General Manager MaxiPARTS and Group General
Manager — International. Prior to joining MaxiPARTS he
held various finance and corporate development roles
with global construction material companies Hanson and
Holcim in Australia and various parts of Asia.

Forestry Corporation of NSW, a state-owned corporation

managing NSW forests.

Gino Butera
Non-Executive Director

Mr Butera is an experienced

executive with a distinguished career
at Cummins Inc., one of the world’s
largest manufacturers and providers
of diesel engines, alternative fuel
powertrains and associated spare parts
over multiple industrial end markets.
Mr Butera’s final role was based

in the USA leading the Global Power
Generation business for Cummins.
During his career he has also worked
in Australia, Africa, the Middle East
and the USA including periods leading
regions with some of Cummins largest
spare parts distribution businesses.

Frank Micallef
Non-Executive Director

Mr Micallef has 25 years of Senior
Management experience in various

senior executive roles at several ASX 100
companies where he has been responsible
for a range of functions including

finance, legal and company secretarial,
procurement, IT, and investor relations.

Mr Micallef is currently a NED at

Interplast Australia Ltd, an Australian and
New Zealand charity focusing primarily on
delivering reconstructive plastic surgery
procedures and training in the Asia Pacific.
He was a former NED of Fabchem Ltd
(SGX) and Queensland Nitro Pty Ltd.
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Vince De Santis
Non-Executive Director

Mr De Santis is a highly experienced
executive with an extensive background in
legal and financial management. He spent
more than 18 years with the Elphinstone
Group, including a decade as Managing
Director, where he was responsible for
strategic leadership and business growth
across diverse industries. He brings a
wealth of governance expertise through
his service on multiple boards, currently
holding roles as a Non-Executive Director
of Tasmania Development & Resources
(a statutory state-owned corporate entity),
Tasmanian Gas Pipeline Pty Ltd and
other private companies.

In addition, Mr De Santis serves as
a nominee director for NAOS Asset
Management Ltd, a substantial
shareholder of MaxiPARTS.



Executive

Leadership Team

Peter Loimaranta

Chief Executive Officer
& Managing Director

Joined the business in 2005 and has
held senior finance, operational and
international leadership roles, including
General Manager of MaxiPARTS, before
being appointed CEO and Managing
Director in 2021. Previously held finance
and corporate development roles with
Hanson and Holcim across Australia
and Asia.

Eddie Hanaphy

GM - Operations
& Strategic Projects

Appointed in June 2026 and brings more
than 20 years’ experience in the commercial
vehicle parts industry. Previously spent a
decade with MaxiPARTS in supply chain
and operational roles and subsequently
held senior operational, network and
business-unit leadership positions at
Bapcor, most recently as GM of
Commercial Vehicle Group.

Anu Parikh

Chief Financial Officer
& Company Secretary

Appointed in July 2026. Brings
extensive financial reporting,
growth, M&A and strategic
experience, including approximately
10 years with KPMG and senior
finance roles at National Australia
Bank, Marlin Brands, Incitec Pivot
Fertilisers and IsAlbi.

Heath Mooney
GM - Sales & Distribution

Appointed in September 2021 and
has more than 20 years’ experience

in the parts industry. Has held branch,
regional, commercial and operational

leadership positions, including
National Operations Manager
at MaxiPARTS.

Narelle Banfield
GM - People, Safety & Culture

Appointed to the role in May 2022,

with more than 20 years’ experience

in senior HR and cultural transformation
roles across industries including retail,
mining, construction, manufacturing,
logistics and FMCG.
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Report of the Directors

For the year ended 30 June 2026

Your Directors submit their report together with the consolidated financial report of MaxiPARTS Limited ACN 006 797 173
(“the Company”) and its subsidiaries (together referred to as the “Group”) for the year ended 30 June 2026 and the
auditor’s report thereon.

Directors
The names of Directors in office at any time during or since the end of the financial year are:
Ms Mary Verschuer (Chair since 12 May 2023, Director since 24 January 2019)

Mr Peter Loimaranta (Managing Director since 6 September 2021)

Mr Gino Butera (Director since 17 September 2021)
Ms Debra Stirling (Director from 29 August 2022 to 20 November 2025)
Mr Frank Micallef (Director since 24 February 2023)

Mr Vince De Santis (Director since 21 August 2025)

Principal Activities

The principal activities of the Group during the year consisted of distribution and sale of commercial Truck and Trailer
Parts (MaxiPARTS Operations); and distributor of workshop consumables, predominantly focused on automotive and
commercial vehicle workshops (Férch Australia).

Dividends

Fully franked dividends declared and paid during the financial year were as follows:

Cents Total Amount

Date of Payment Per Share $°000
18-Sep-25 3.12 1,730
18-Mar-26 415 2,305

A fully franked final dividend of 5.46 cents per share has been declared by the Directors after reporting date for payment
on 17 September 2026. The financial effect of this dividend has not been brought to account in the financial statements
for the year ended 30 June 2026 and will be recognised in subsequent financial reports.

Events Subsequent to Balance Date

There have been no events subsequent to the reporting date which would have a material effect on the Group’s
financial statements for the year ended 30 June 2026.
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Report of the Directors continued

Environmental Regulation

The Group’s environmental obligations are regulated under Local, State and Federal Law. All environmental performance
obligations are internally monitored and subjected to regular government agency audit and site inspections. The Group
has a policy of complying with its environmental performance obligations. No significant breach of any environmental
regulation or law is known by us or has been notified to the Group during or since the year ended 30 June 2026.

Significant Changes in the State of Affairs

Refer to commentaries outlined in the Operating & Financial Review.

Operating & Financial Review

In FY26, MaxiPARTS delivered revenue of $274.4 million (FY25: $267.1 million), representing growth of 2.7% compared
to FY25. Revenue growth was achieved through a combination of organic growth initiatives, the opening of a new retail
site in Kalgoorlie, WA, and key customer expansion projects, despite softening market conditions (primarily as a result

of the Iranian conflict) experienced in the second half of the financial year.

MaxiPARTS reported EBITDA of $28.8 million, excluding significant items (FY25: $27.3 million, excluding significant
items), growth of 5.7% on FY25, with EBITDA margins of 10.5%, improving from 10.2% in FY25.

Net profit from continuing operations, before tax, amortisation and significant items (NPBTA excluding significant items),
of $15.0 million (FY25: $13.5 million) was up $1.5 million or 11.1%, on FY25, and NPAT from continuing operations
of $9.7 million (FY25: $8.8 million) was up $0.9 million, or 10.4%, on FY25.

The table below summarises the Group’s consolidated results for FY26 and FY25 and bridges the referenced EBITDA
excluding significant items to the statutory results.

2026 2025

$'000 $'000
Revenue 274,386 267,130
EBITDA (excluding significant items)’ 28,849 27,294
Depreciation and Interest (13,856) (13,773)
NPBTA (excluding significant items)’ 14,993 13,521
Amortisation (801) (802)
Significant items™ (419) -
NPBT from continuing operations 13,773 12,719
NPAT from continuing operations 9,661 8,751
NPAT from discontinued operations (960) (825)
Profit/(Loss) for the year 8,701 7,926

*  Significant items refer to one-off restructuring costs and non-operating legal expenses.

1. EBITDA and NPBTA excluding significant items are non-AASB financial measures per RG 230, which have not been subject to
audit by the Group’s external auditors. These measures are presented to enable understanding of the underlying performance
in the comparative period of the Group by users.
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Report of the Directors continued

Operating & Financial Review - Segments
MaxiPARTS Operations

MaxiPARTS Operations sells commercial vehicle parts at both a wholesale and trade level in Australia. Wholesale
customers are typically parts resellers and trailer manufacturers. The trade business sells parts to road transport
operators as well as commercial vehicle service and repair providers in Australia under the MaxiPARTS brand.
During FY26, MaxiPARTS operated from 30 store locations and numerous embedded site operations.

In FY26, MaxiPARTS Operations segment achieved revenue of $252.0 million (FY25: $246.7 million), growth of 2.1%
compared to FY25, despite volume changes in key customer accounts and a short-term contraction in trading conditions
in March 2026 following volatility in global oil markets and resulting disruption to growth and stability in the Australian
economy. Growth was underpinned by the successful start-up of the new Kalgoorlie, WA site, continued key customer
expansion through central Queensland, and growth in higher margin products in the portfolio.

Despite market headwinds, the segment delivered EBITDA of $26.2 million (FY25: $24.6 million), an increase of

6.4% over the prior period, with EBITDA margins of 10.4% (FY25: 10.0%), an improvement of 0.4 percentage points.
EBITDA margin growth was driven by ongoing pricing discipline and margin management initiatives, a favourable shift
in product mix and effective cost management, partly offset by higher freight costs from increased diesel prices in the
second half.

The above was a pleasing result for the segment, in the context of a subdued transport sector and a competitive end
user market.

Forch Australia

Forch Australia is a distributor of workshop consumables, predominantly focused on automotive and commercial
vehicle workshops, and acts as an adjacent product segment to the MaxiPARTS Operations segment. Férch Australia
holds an exclusive Australian distribution agreement for all FORCH products, with Theo FORCH GmbH & Co KG of
Germany (“Australian Distribution Agreement”). On 8 July 2025, MaxiPARTS completed the purchase of the remaining
20% ownership stake in Férch Australia, under the terms agreed in the original acquisition process, taking its ownership
to 100%. In connection with this transaction, the Australian Distribution Agreement was extended from April 2030
through to May 2032.

In FY26, Forch Australia achieved revenue of $23.5 million (FY25: $21.4 million), growth of 9.8% compared to FY25.
EBITDA of $2.6 million (FY25: $2.7 million) decreased by 0.6%, with EBITDA margins of 11.2% (FY25: 12.4%), a decline
of 1.2 percentage points, reflecting investment in expansion of the sales team, higher than traditional warehouse and
support costs resulting from a combination of one-off projects and staffing transitions and increased freight costs in
the second half of the year from higher diesel prices.

Profit (including Discontinued Operations)

The profit for the period, including discontinued operations, was $8.7 million (FY25: $7.9 million), an increase of
$0.8 million on FY25. The Group’s discontinued operations reported a loss of $0.96 million for the period, relating to
a one-off, non-cash under-provision of FY25 tax and an over-provision of carried-forward tax losses within the FY25
deferred tax assets.
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Report of the Directors continued

Financial Position
Investing and Financing activities

The Group reported a closing net cash balance of $7.0 million, an improvement of $14.2 million from the net debt
position of $7.2 million at 30 June 2025, notwithstanding investment in the new Kalgoorlie site and an increase in the
dividend payout ratio from 40% to 50% of NPAT from continuing operations in the first half of the year. On 8 July 2025,
the Group also paid $2.2 million to purchase the remaining 20% ownership interest in Férch Australia.

The Group’s total loan facility of $28.0 million was drawn to $16.5 million as at 30 June 2026, maturing in September 2028.
The facility remains sufficient to support the business in its current form. The Group continues to work with its financier
on facility enhancements, and its improved balance sheet position provides flexibility to support higher dividend distributions
and to fund further growth.

Cash Generation

Gross operating cashflow of $29.8 million, or $33.6 million when excluding finance interest, taxes, discontinued
operations, was generated from EBITDA of $28.8 million, representing cash conversion of 116% (FY25: Gross operating
cashflow of $23.0 million; EBITDA $27.3 million, 84% cash conversion). Inventory decreased by $5.4 million over the
year, despite the Kalgoorlie store opening and overall revenue growth, driven by a network optimisation and re-distribution
program, supported by tighter inventory re-ordering protocols introduced in response to softening demand from March 2026.
Debtors remained well managed throughout the period.

Risk
MaxiPARTS recognises that risk is inherent in its business and that effective risk management is essential to protecting
and enhancing the business value and delivering the ongoing performance of the business.

The MaxiPARTS Audit & Risk Management Committee, a sub-committee of the Board, governs the framework and
process for the identification and mitigation of material business risks.

Operational Risks

The Group identifies risk based on likelihood and materiality. By understanding and mitigating key risks, we can:
* Increase the likelihood of achieving our strategic goals and objectives;

* Improve our decision making and capital allocation; and

* Enhance corporate governance and regulatory compliance.

The key operational risks identified are as follows:

e Changes in macro-economic conditions globally or in markets that MaxiPARTS operates in that has the potential
to impact demand for MaxiPARTS products and services;

* Health and Safety of our people;

*  MaxiPARTS key customer retention and competitiveness in the marketplace;

* Increasing inflation and changes in interest rates that can impact MaxiPARTS profitability, including input costs;
* Foreign exchange movements impacting margins on foreign sourced products;

* Reliability, supportability and security of IT Systems and Cyber risks;

* Proficiency and stability of key business process and systems; and

* Finance and governance; management of working capital; an appropriate funding model; internal policies and
procedures; changing regulatory environment and maintenance of proper licences to operate the business.

Management report to the Audit & Risk Management Committee on the ongoing status of controls and activities
in place to mitigate each of these risks.
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Report of the Directors continued

Health and Safety

MaxiPARTS has continued its focus of improving health and safety outcomes for our people, and is making good
progress on these matters.

FY26 recorded a 24% reduction in terms of overall TRIFR (18.1) and a 25% reduction in actual lost time and medical treated
injuries compared to the prior year, demonstrating that the various cultural and procedural improvement projects initiated
over the year are driving improvement that we expect to carry through into FY27. Pleasingly, we also saw a significant
decline in the seriousness of the injuries with the LTIFR dropping by 57% over the prior year.

Strategy

MaxiPARTS strategy focuses on four key pillars of activity being:
* Sales & Network;

*  People;

e Operations; and

* Systems and Solutions.

The focused initiatives within these pillars are designed to not only drive growth in the business, but to ensure the
foundations remain in place to support this growth over a sustained period.

The business will continue to implement a range of organic projects to enhance our key strategic pillars and continue
to deliver the strategic benefits of recent acquisitions and complete integration activities.

Likely Developments and Expected Results of Operations

With larger global events, including the Iranian conflict and an expectation of a slowing Australian economy as a result
of higher inflation levels and interest rates, the overall markets we operate in currently have a higher level of uncertainty.
Despite these macro factors, the business is confident that by continuing to focus on a range of projects within our
control, we will continue to see overall improvement in both revenue and profit.

Following on from FY26, MaxiPARTS remains focused on:

* Organic programs anticipated to deliver continued growth in EBITDA through:
— Full year operating results and further maturity from the Kalgoorlie site that commenced trading in 1H FY26;
— Forch Australia revenue growth through customer acquisitions and sales team expansion;
— Continued growth in the Japanese product range across the MaxiPARTS network, driving increased margins;

— Focus on growing market share through customer wins and potential additional site rollouts, expected to drive
growth into FY27; and

— Ongoing programs focused on further margin improvements through both price management and supplier savings.

* Maintaining the improved working capital levels achieved during FY26; and
* Continual development of our people and systems to continue to position the Group for sustained year-on-year growth.

We anticipate using the strong net cash position and the ongoing cash generation strength of the business to enable
both increased future dividend distributions as well as to fund further growth projects.

The Group believes the delivery of the above will continue to strengthen key financial metrics.
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Report of the Directors continued

Information of Directors

Name:

Ms Mary Verschuer

Title:

Chair, Independent Non-Executive Director (appointed Chair 12 May 2023,
appointed Deputy Chair 27 April 2022, appointed as Director 24 January 2019)

Qualifications:

MA Research Methods, Macquarie University
Fellow, AICD
MBA, Macquarie University

Master of Science and Society, University of New South Wales
(history and philosophy of science)

Bachelor of Applied Science (Chemistry), UTS

Experience & Expertise:

Ms Verschuer has over 25 years of global senior management experience
across a range of industries, including leading the Minerals and Metals business
for Schenck Process and the Asian business for Huhtamaki. In those roles,
Ms Verschuer had responsibility for manufacturing, supply chain and sales
operations in diverse geographies and cultures.

Currently a NED at Redox Ltd a listed chemical distribution business
(ASX: RDX), where she chairs the People and Safety Committee,

Former NED and Chair of Audit and Risk at Forestry Corporation of NSW,
a state-owned corporation managing NSW forests.

Special Responsibilities:

Chair of the Board
Member of:

¢ Audit and Risk Management Committee
¢ Remuneration & Human Resources Committee

¢ Nomination Committee

Other Current Directorships
(ASX Listed Companies):

Redox Ltd (ASX: RDX)

Former Directorships
(ASX Listed Companies
previous three years):

Nil

Interest in Shares:

65,535 ordinary shares beneficially held

Interest in Performance Rights:

Nil
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Report of the Directors continued

Name:

Mr Peter Loimaranta

Title:

Managing Director, Executive (appointed 6 September 2021)

Qualifications:

Former Chartered Accountant
Bachelor of Commerce, University of Queensland
Graduate, AICD

Experience & Expertise:

Mr Loimaranta was appointed Managing Director and CEO of MaxiPARTS in
2021 following the divestment of the MaxiTRANS Trailer Solutions business.
Before his current appointment, Mr Loimaranta held the roles of General
Manager MaxiPARTS and Group General Manager — International. Prior to
joining MaxiPARTS he held various finance and corporate development roles
with global construction material companies Hanson and Holcim in Australia
and various parts of Asia.

Special Responsibilities: Nil
Other Current Directorships: Nil
Former Directorships: Nil

Interest in Shares:

234,194 ordinary shares beneficially held

Interest in Performance Rights:

253,983 performance rights

Name:

Mr Gino Butera

Title:

Independent Non-Executive Director (appointed 17 September 2021)

Qualifications:

CPA
Bachelor of Economics, Accounting & Finance, Monash University
Member, AICD

Experience & Expertise:

Mr Butera is an experienced executive with a distinguished career at Cummins Inc.,
one of the world’s largest manufacturers and providers of diesel engines,
alternative fuel powertrains and associated spare parts over multiple industrial
end markets. Mr Butera’s final role was based in the USA leading the Global
Power Generation business for Cummins. During his career he has also worked
in Australia, Africa, the Middle East and the USA including periods leading regions
with some of Cummins largest spare parts distribution businesses.

Special Responsibilities:

Chair of the Remuneration & Human Resources Committee
Member of:

* Audit and Risk Management Committee

¢ Nomination Committee

Other Current Directorships Nil
(ASX Listed Companies):
Former Directorships Nil

(ASX Listed Companies
previous three years):

Interest in Shares:

50,000 ordinary shares beneficially held

Interest in Performance Rights:

Nil
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Report of the Directors continued

Name:

Mr Frank Micallef

Title:

Independent Non-Executive Director (appointed 24 February 2023)

Qualifications:

Fellow, CPA Australia

Fellow, AICD

Master of Accountancy, University of New England (AU)
Graduate Diploma of Education, Melbourne University
Bachelor of Business, Accounting, RMIT University

Experience & Expertise:

Mr Micallef has 25 years of Senior Management experience in various senior
executive roles at several ASX 100 companies where he has been responsible
for a range of functions including finance, legal and company secretarial,
procurement, IT, and investor relations.

Mr Micallef is currently a NED at Interplast Australia Ltd, an Australian and
New Zealand charity focusing primarily on delivering reconstructive plastic
surgery procedures and training in the Asia Pacific. He was a former NED
of Fabchem Ltd (SGX) and Queensland Nitro Pty Ltd.

Special Responsibilities:

Member of:
¢ Chair of the Audit and Risk Management Committee
¢ Remuneration & Human Resources Committee

¢ Nomination Committee

Other Current Directorships Nil
(ASX Listed Companies):
Former Directorships Nil

(ASX Listed Companies
previous three years):

Interest in Shares:

52,320 ordinary shares beneficially held

Interest in Performance Rights:

Nil
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Report of the Directors continued

Name:

Mr Vince De Santis

Title:

Independent Non-Executive Director (appointed 21 August 2025)

Qualifications:

BCom, LLB (Hons)

Experience & Expertise:

Mr De Santis is a highly experienced executive with an extensive background
in legal and financial management. He spent more than 18 years with the
Elphinstone Group, including a decade as Managing Director, where he was
responsible for strategic leadership and business growth across diverse
industries. He brings a wealth of governance expertise through his service
on multiple boards, currently holding roles as a Non-Executive Director of
Tasmania Development & Resources (a statutory state-owned corporate
entity), Tasmanian Gas Pipeline Pty Ltd and other private companies.

In addition, Mr De Santis serves as a nominee director for NAOS Asset
Management Ltd, a substantial shareholder of MaxiPARTS.

Special Responsibilities:

Member of:
¢ Remuneration & Human Resources Committee
¢ Audit & Risk Management Committee

¢ Nomination Committee

Other Current Directorships
(ASX Listed Companies):

Nil

Former Directorships
(ASX Listed Companies
previous three years):

Engenco Limited (ASX: EGN)

Interest in Shares:

Nil

Interest in Performance Rights:

Nil

Name:

Ms. Liz Blockley

Title:

Company Secretary and Chief Financial Officer
Appointed to the position of Company Secretary on 19 May 2022.
Resigned: 10 July 2026

Qualifications:

Bachelor of Commerce, CPA, GIA (Affiliated)

Name:

Ms. Anu Parikh

Title:

Company Secretary and Chief Financial Officer

Appointed to the position of Company Secretary on 7 July 2026.

Qualifications:

Bachelor of Business (Accounting)/Bachelor of Computing, CA

Details of attendances by directors at Board and committee meetings during the year are as follows:

Directors’ Meetings

Audit & Risk
Management
Committee

Nomination
Committee

Remuneration
Committee

Number Number Number Number

Eligible Number Eligible Number Eligible Number Eligible Number

to Attend Attended to Attend Attended to Attend Attended to Attend Attended
Mary Verschuer 9 9 6 6 3 3 1 1
Gino Butera 9 9 6 6 1 1
Debra Stirling 4 4 3 3 1 1 1 1
Frank Micallef 9 9 6 6 3 3 1 1
Vince De Santis 8 8 4 4 2 2 - -
Peter Loimaranta 9 9 — — — — — —
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Report of the Directors continued

Remuneration Report - Audited
Dear Shareholders,

On behalf of the Board, | am pleased to present the FY26 Remuneration Report. This report sets out the remuneration
information for our Key Management Personnel (“‘KMP”) and describes our approach to remuneration. Our remuneration
approach has been set to align with our broader business strategy to grow the business and deliver shareholder value.
Through short and long-term variable reward programmes, it aims to reward Executives for delivering target financial
outcomes and improved shareholder value.

/‘ B

Gino Butera
Chair, Remuneration & Human Resources Committee

1. Approach to Remuneration

MaxiPARTS’ remuneration approach is set in line with the business and talent strategy in order to ensure MaxiPARTS
attracts and retains the right talent to drive the business forward. The Executive package is based on three remuneration
components, that make up the Total Remuneration Package (details of each component are explained in the table below).

Our approach is reviewed every year to ensure that it is still relevant and competitive. During FY26 the approach was

as follows:

Remuneration

Component Description Obijectives Priorities and Conditions
Fixed Includes fixed pay Intended to be Based on skills and
and superannuation. market-competitive experience. Recognises
to attract and retain level of the executive’s
talented executives. contribution based on the
size of the organisation.
Short-Term A variable, at-risk cash Designed to drive Three key priorities were set

Incentive (STI)

incentive calculated

by reference to current
year performance (for

continuing operations).

performance across
Company priorities
year-on-year.

around profit, operating
cashflow and safety.

This program is subject to

the Group meeting a hurdle
net profit before tax (“NPBT”)
(MaxiPARTS continuing
operations), before any
incentive is payable.

Long-Term
Incentive (LTI)

An annual equity based
grant of Performance Rights
which, if they vest on the
achievement of specific
three-year performance
hurdles, give the right to be
issued a number of ordinary
shares in the Company.

Designed to incentivise
executives to manage the
business in a way that drives
sustainable long-term growth
in shareholder value.

An Earnings Per Share
(EPS) growth target for the
three-year period from date
of grant.

See section 3 below for
further detail.
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2. Alignment of FY26 Variable Remuneration Outcomes to Performance

Remuneration Component and Conditions Link to Company Performance

STI — Drives annual Company performance against The net profit before tax hurdle was set on the

three priorities — NPBT, Operating Cashflow and Safety. MaxiPARTS continued operations and was achieved,
leading to all performance targets being assessed on
their actual result to target.

LTI — Earnings Per Share “EPS” growth targets are set The performance rights issued in FY24 lapsed this
to drive Executives to manage the business in a way year as the actual EPS for the three-year period was
that creates long-term shareholder value. below the target EPS set for the measurement period.

3. Long-Term Incentive Program (LTI Program)

(a) Who participates?

At the discretion of the Board, senior managers and executive directors of the Company are invited to participate in the
LTI Program.

(b) What type of rights are granted?

Performance rights are granted to participants. Each performance right will, on vesting and its exercise, entitle the holder
to receive one fully paid ordinary share in the Company, which will rank equally with all other existing fully paid ordinary
shares. The vesting and exercise of a performance right are subject to specific performance hurdles being met.

(c) How is the amount of the rights awarded calculated?

An award of performance rights is calculated by reference to a participant’s remuneration package. In FY26 the Managing
Director received performance rights equal to 50% of their total employment compensation. For other participating
executives, the value of their performance rights ranged between 17.5%-25% of their total employment compensation.

(d) How is the number of rights to be awarded calculated?

The number of performance rights a participant receives is calculated on a “face value” basis by dividing the participant’s
performance right entitiement by the Company’s share price. The share price is determined using the volume-weighted
average price (VWAP) over the first month of the financial year in which the rights are granted (i.e. for rights granted
with a FY26 base, the July 2025 VWAP is used).

(e) What is the performance period?

Performance rights are tested over a three-year measurement period. Awards made in FY26 will be tested over the period
1 July 2025 to 30 June 2028.
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(f) What is the performance hurdle?

The performance rights will vest and be exercisable only if the performance hurdle attached to the performance
rights is satisfied.

The performance hurdle for all performance rights on issue is Earnings Per Share (EPS). The Performance Rights
target set is to achieve 10% growth per annum over the respective three-year vesting period. The FY26 actual EPS
for the MaxiPARTS (continuing operations) business was 17.40 cents per share.

A sliding scale will apply for partial attainment of the performance hurdle. The minimum target is 5% growth in EPS per
annum that must be achieved before any of the Performance Rights will vest, at which point 25% of the Performance
Rights will vest. 100% of the Performance Rights will vest where the target EPS growth (10% per annum) is fully
achieved or exceeded.

The Board retains the option to exclude any significant and/or one-off items from its assessment of vesting conditions.
The Vesting Date for the Performance Rights will be no later than one month after the announcement of the result for
the relevant year ended 30 June, or such other date as the Company determines.

Any unvested performance rights will lapse.

(g) Other key features

The Board has discretion to determine award outcomes for participants in certain circumstances, such as when
an executive retires or when exceptional circumstances exist.

4. LTI Outcomes

Performance rights granted in FY24 were tested against the EPS performance hurdle over the period 1 July 2023
to 30 June 2026 with an EPS target of 10% growth per annum. The minimum target was not met and therefore,
the Performance Rights granted in FY24 will not vest.

5. Managing Director Remuneration Mix

The Managing Director’s, Mr P Loimaranta, total annualised available remuneration of $1,164,442 (“TAR”) consists of:
» Fixed component of $554,496 (Total employment cost ‘TEC’ inclusive of superannuation and allowances) with;

e STl component, comprising 60.0% of TEC; and

e LTI component, comprising 50.0% of TEC.
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6. FY26 Managing Director STI Outcomes

The Managing Director’s, Mr P Loimaranta, STI for FY26 are summarised below:

Objective Measure Weiglﬂltisn.rgI Performance
Overall hurdle  Deliver hurdle NPBT for the Group (MaxiPARTS continuing operations) Threshold Met
NPBT NPBT between hurdle and target (continuing operations) 66.7% 24.3%
Cash Cash generated from Operating activities (continued operations)

exceeds the target 25.0% 25.0%
Safety Implementation of an approved MaxiPARTS safety improvement plan 8.3% 8.3%

Mr P Loimaranta, Managing Director, has been awarded an STI of $191,607 in relation to FY26.

Other KMP FY26 STI outcome:

STls were awarded to all KMPs (excluding Non-Executive Directors) in relation to their performance during the FY26
period. The total of STIs awarded to KMPs (other than the Managing Director) for the FY26 performance is $71,638.

7. Relationship Between Remuneration and Group's Performance

We aim to align our executive remuneration to our strategic and business objectives and the creation of shareholder

wealth. The table below shows measures of the Group’s financial performance over the last five years as required by
the Corporations Act 2001. However, these are not necessarily consistent with the measures used in determining the
variable amounts of remuneration to be awarded to KMPs, see the above table. Consequently, there may not always
be a direct correlation between the statutory key performance measures and the variable remuneration awarded.

FY26 FY25 FY24 FY23 FY22
NPBT — continuing operations
excluding significant items ($’000)* $14,192 $12,719 $10,253 $10,890 $8,718
Reported NPAT ($'000) $8,701 $7,926 $2,772 $5,977 ($4,932)
STl awarded to MD** 57.6% 65.8% Nil 83.2% 56.7%
Basic and Diluted earnings per share
(cents per share) — Continuing operations 17.40 15.44 10.73 15.53 11.99
Share price at financial year-end ($) $1.43 $2.29 $1.96 $2.65 $1.88
Total dividends declared (cents per share) 9.61 6.17 514 6.39 65.00
*  Significant items refer to one-off restructuring costs and non-operating legal expenses.
** STl payments as a % of the maximum payment.
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8. Non-Executive Directors

Total remuneration for all Non-Executive Directors, last voted upon by shareholders at the 2012 AGM, is not to exceed
$600,000 per annum and directors’ fees are reviewed with reference to fees paid to Non-Executive Directors of
comparable companies.

Directors’ base fees (inclusive of superannuation) for the year were $83,000 per annum for Non-Executive Directors
(an increase from $80,000, effective 1 January 2026) and $132,000 for the Chair (an increase from $127,500,
effective 1 January 2026). Total fees paid to Non-Executive Directors for the year were $394,737.

Non-Executive Directors do not receive performance-related remuneration and are not entitled to participate in the
STl or LTI programs. Directors’ fees cover all main board activities and membership or chairing of all committees.
Non-Executive Directors are not entitled to any retirement benefits.

9. Details of Remuneration and Service Contracts

It is the Group’s policy that Employment agreements for Executive Directors and Senior Executives be unlimited in term
but capable of termination on up to six months’ notice, and that the Group retains the right to terminate the contract
immediately, by making payment of up to six months’ pay in lieu of notice.

The Group has entered into employment agreements with each Executive Director and Senior Executive that entitle
those Executives to receive, on termination of employment, their statutory entitlements of accrued annual and long
service leave, together with any superannuation benefits.

The employment contract outlines the components of remuneration paid to the Executive Director and Senior Executives
but does not prescribe how remuneration levels are modified year to year. Remuneration levels are reviewed each year
and take into account cost-of-living changes, any change in the scope of the role performed by the Senior Executive
and any changes required to meet the principles of the Group’s Executive Remuneration Policy including performance
related objectives if applicable.

Mr Peter Loimaranta, Managing Director, has a contract of employment with the Company dated 6 September 2021.
The contract specifies the duties and obligations to be fulfilled by the Managing Director and provides that the Board
and Managing Director will, early in each financial year, consult and agree objectives for achievement during that year.
The employment agreement can be terminated either by the Company or Mr Loimaranta providing six months’ notice.
The Company may make a payment in lieu of notice of six months, equal to base salary and superannuation. This payment
is consistent with general market practice. The Managing Director has no entitlement to a termination payment, other than
those minimal entitlements required by law (including any leave entitlements and superannuation) in the event of removal
for misconduct or breach of any material terms of his contract of employment.

Ms Liz Blockley served as Chief Financial Officer until her resignation. Under her employment contract dated

6 September 2021, the Company was required to provide six months’ notice of termination (or a payment in lieu of
notice equal to six months’ base salary and superannuation), while Ms Blockley was required to provide three months’
notice of resignation.

Ms Blockley resigned on 10 March 2026, with her employment ending on 10 July 2026 following completion of her
notice period. In accordance with the terms of her employment contract, she received her contractual and statutory
entitlements on cessation of employment. Other than those entitiements (including accrued leave and superannuation),
no additional termination benefits were payable.
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10. Amounts of Remuneration

Details of the nature and amount of each major element of remuneration for each Director of the Company and other
Key Management Personnel of the Group:

Post
Employ- Long-
ment Term
Year Short-Term Benefits Benefit Equity Benefits
Proportion
of Remun-  Value of
eration PRs as
Long Perfor- Proportion
Salary Service mance of Remun-
& fees STIO Super PRs(?  Leaveli® Total Related eration
$ $ $ $ $ $ % %
DIRECTORS
Non-Executive
Ms M Verschuer 2026 115,848 - 13,902 - — 129,750 - —
Chair 2025 114,349 - 13,151 - - 127,500 - -
Mr G Butera 2026 72,768 — 8,732 - - 81,500 — —
2025 71,749 - 8,251 - - 80,000 — —
Mr F Micallef 2026 72,768 - 8,732 - — 81,500 - -
2025 71,749 - 8,251 - - 80,000 — —
MrV De Santis®™ 2026 62,786 — 7,534 - - 70,321 - -
2025 - - - - - — — —
Ms D Stirling™ 2026 28,274 - 3,393 - - 31,667 - -
2025 71,749 - 8,251 - - 80,000 — —
Mr B York™) 2026 — — — - - — — —
2025 64,828 - 7,455 - - 72,283 - -
Executive
Mr P Loimaranta 2026 478,650 191,607 59,410 40,242 17,378 787,287 29.4% 51%
Managing
Director 2025 464190 210,487 54,991 13,143 18,360 761,171 29.4% 1.7%
EXECUTIVES
Ms L Blockley"i) 2026 361,362 71,638 44,424 (39,823) 20,531 458,131 6.9% (8.7%)
Chief Financial
Officer 2025 356,153 76,703 41,120 3,895 15,321 493,192 16.3% 0.8%

(i) FY26 STI entitlement is 60.0% of total fixed remuneration for the Managing Director, Mr P Loimaranta and 30% of total fixed
remuneration for Ms L Blockley. The short-term cash incentives disclosed above are for the amounts to be paid within 12 months of
year-end relating to services received during the year. The amounts were determined after performance reviews were completed.

(i) Performance rights (PRs) grants are calculated by using a face value allocation methodology, i.e. by reference to the volume-weighted
average MaxiPARTS share price (“VWAP”) and allocated to each reporting period evenly over the period from grant date to vesting
date, adjusted for any changes in the probability of performance and service targets being achieved. The value disclosed is the
portion of the fair value recognised in this reporting period. An adjustment may result in a negative value to reflect the change
from the prior period of the number estimated to vest. Further details in respect of PRs are contained in section 3 of the
Remuneration Report. Details of PRs granted and vested during the period are contained in Note 16 — Share-Based Payments.

(iii) Provision movement in Long Service Leave.

(iv) Mr V De Santis was appointed on the 21 August 2025.

(v) Ms D Stirling resigned on the 20 November 2025.

(vi) Mr B York resigned on the 11 June 2025.

(vii) Ms L Blockley resigned prior to 30 June 2026, with her employment ending on 10 July 2026.
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At the 2025 AGM, 97.68% of the votes received supported the adoption of the remuneration report for the year ended
30 June 2025.
Share-based payments granted as remuneration

Details of the vesting profile of the Performance Rights granted as remuneration to each of the Company directors
and other key management personnel of the Group at the report date are set out below.

Number
Vested
Date Number Vesting During  Fair Value at
Granted Granted Date the Year Grant Date
Mr P Loimaranta 20-Nov-25 120,021 31-Oct-28 nil $2.17
21-Nov-24 133,962 31-Oct-27 nil $1.78
23-Nov-23 62,965 31-Oct-26 lapsed $2.40
Ms L Blockley* 20-Nov-25 n/a n/a forfeited n/a
21-Nov-24 50,086 31-Oct-27 forfeited $1.78
23-Nov-23 24,981 31-Oct-26 lapsed $2.40

*  All unvested performance rights held by Ms L Blockley were forfeited upon cessation of employment on 10 July 2026.

The estimated maximum value of Performance Rights on issue for future years is the current share price. This is subject
to future movements in the share price. The estimated minimum value is $nil.

Unissued shares under rights

At the date of this report there are 355,872 unissued ordinary shares of the Company relating to Performance Rights
granted but not vested.

Closing

Opening Vested/ Balance

Balance Granted (Forfeited) (unvested)

Unissued shares under rights 359,529 170,145 (173,802) 355,872

Directors’ shareholdings

The movements in holdings of shares in the Company held directly, indirectly or beneficially at the reporting date are set
out below:

2026 Shares

Held at
30 June Exercised Held at
MaxiPARTS Limited 2025* Purchases of PR Sales Other 30 June 2026
Directors:
Ms M Verschuer 58,554 5,002 - - 1,979 65,535
Mr P Loimaranta 234,194 — - - - 234,194
Mr G Butera 50,000 - - - - 50,000
Ms D Stirling® 20,408 - - - (20,408) -
Mr F Micallef 42,320 10,000 - - - 52,320
Mr V De Santis(i) - - - - - -
405,476 15,002 - - (18,429) 402,049

*  Or at date of appointment as a director.
(i) Ms D Stirling ceased to be a KMP on resignation on the 20 November 2025.
(i) MrV De Santis became a KMP on the 21 August 2025 and did not hold any shares on 30 June 2026.

End of Audited Remuneration Report
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Audit and Risk Management Committee

As at the date of this report, the Company had an Audit and Risk Management Committee of the Board of Directors
that met six times during the year. The details of the functions and memberships of the committees of the Board are
presented in the Corporate Governance Statement.

Indemnity and Insurance of Officers

The Company has indemnified the Directors and Executives of the Company for costs incurred, in their capacity
as a Director or Executive, for which they may be held personally liable, except where there is a lack of good faith.

During the year the Company has paid premiums in respect of Directors’ and Executive Officers’ insurance.
The contracts contain prohibitions on disclosure of the amount of the premiums and the nature of the liabilities
under the policies.

Indemnity and Insurance of Auditors

The Company has not, during or since the end of the financial year, indemnified or agreed to indemnify the auditor
of the Company or any related entity against a liability incurred by the auditor. During the financial year, the Company
has not paid a premium in respect of a contract to insure the auditor of the company or any related entity.

Share Options

No options were granted to any of the directors or key management personnel of the Company or Group as part of their
remuneration during or since the end of the financial year.

Shares Issued on the Exercise of Options
No options were exercised during the financial year.

Further details on the Group’s Performance Rights Plan are detailed in Note 16 to the consolidated financial statements
and in the Remuneration Report.

Non-Audit Services

The auditors have not provided any non-audit services to the Group during the year.

A copy of the auditor’s independence declaration as required under Section 307C of the Corporations Act is included in,
and forms part of this Report of the Directors on page 41.

Details of the amounts paid to the auditors of the Company for audit and non-audit services provided during the year
are set out below:

Consolidated

2026 2025

Remuneration of auditor $ $
Remuneration of the auditor for:

— Auditing and reviewing the financial statements — Group (HLB Mann Judd) 230,685 222,000

230,685 222,000
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Proceedings on Behalf of Company

No person has applied for leave of Court to bring proceedings on behalf of the Company or intervene in any proceedings
to which the Company is a party for the purpose of taking responsibility on behalf of the Company for all or any part of
those proceedings. The Company was not a party to any such proceedings during the year.

Rounding of Accounts

The parent entity has applied the relief available to it in ASIC Corporations (Rounding in Financial/Directors’ Reports)
Instrument 2016/191 and, accordingly, amounts in the financial statements and Report of the Directors have been
rounded to the nearest thousand dollars unless specifically stated to be otherwise.

This report has been made in accordance with a resolution of the Board of Directors.

el P

Ms Mary Verschuer Mr Peter Loimaranta
Director Director

Dated this 20th day of August 2026
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Auditor's Independence Declaration
Under Section 307C of the Corporations Act 2001

Auditor’s independence declaration

As lead auditor for the audit of the consolidated financial report of MaxiPARTS Limited (“the
Company”) and its controlled entities (“the Group”) for the year ended 30 June 2026, | declare
that, to the best of my knowledge and belief, there have been no contraventions of:

(a) the auditor independence requirements as set out in the Corporations Act 2001 in relation
to the audit; and

(b)  any applicable code of professional conduct in relation to the audit.

This declaration is in relation to the Company and the entities it controlled during the period.

4
HLB Mann Judd Jude Lau
Chartered Accountants Partner
Melbourne
20 August 2026
hlb.com.au

HLB Mann Judd (VIC) Partnership ABN 20 696 861 713

Level 9, 550Bourke Street, Melbourne VIC 3000 | GPO Box 2850, Melbourne VIC 3001
T: +61 (0) 3 9606 3888 F: +61 (0) 3 9606 3800 E: mailbox@hlbvic.com.au

Liability limited by a scheme approved under Professional Standards Legislation.

HLB Mann Judd (VIC) Partnership is a member of HLB International, the global advisory and accounting network
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Directors Declaration
For the year ended 30 June 2026

In the opinion of the directors of MaxiPARTS Limited (“the Company”):

(a) the consolidated financial statements and notes as set out on pages 43 to 81, are in accordance with the
Corporations Act 2001, including:

(i) giving a true and fair view of the Group’s financial position as at 30 June 2026 and of its performance
for the financial year ended on that date; and

(ii) complying with Australian Accounting Standards and the Corporations Regulations 2001.

(b) there are reasonable grounds to believe that the Company and the Group will be able to pay its debts as
and when they become due and payable.

(c) in the Directors’ opinion, the attached consolidated entity disclosure statement required by s.295(3A)
of the Corporations Act 2001 is true and correct.

There are reasonable grounds to believe that the Company and the Group entities identified in Note 20 will be
able to meet any obligations or liabilities to which they are or may become subject to by virtue of the Deed of Cross
Guarantee between the Company and those Group entities pursuant to ASIC Class Order (2016/785).

The directors have been given the declarations required by Section 295A of the Corporations Act 2001 from the
Chief Executive Officer and Chief Financial Officer for the financial year ended 30 June 2026.

The directors draw attention to Note 1 to the consolidated financial statements, which includes a statement
of compliance with International Financial Reporting Standards.

This declaration is made in accordance with a resolution of the Board of Directors.

el Pt

Ms Mary Verschuer Mr Peter Loimaranta
Director Director

Dated this 20th day of August 2026
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Consolidated Statement of Profit or Loss

and Other Comprehensive Income

For the year ended 30 June 2026

2026 2025
Note $'000 $°000
Continuing Operations
Revenue from sale of goods 3(a) 274,386 267,130
Changes in finished goods, excluding provision for obsolescence (5,428) 6,324
Raw materials and consumables used (176,164) (183,713)
Other income 630 276
Employee and contract labour expenses 3(b) (50,644) (48,820)
Depreciation and amortisation expenses 3(c) (11,287) (10,491)
Finance costs 3(c) (3,370) (4,084)
Other expenses 3(d) (14,350) (13,903)
Profit before income tax from continuing operations 13,773 12,719
Income tax expense 4(b) (4,112) (3,968)
Profit from continuing operations 9,661 8,751
Loss from discontinued operations net of tax 26(a) (960) (825)
Profit for the year 8,701 7,926
Profit attributable to:
Equity holders of the parent 8,701 7,717
Non-controlling interests - 209
Total comprehensive income attributable to:
Equity holders of the parent 8,701 7,717
Non-controlling interests - 209
Earnings/(Loss) per share: 2026 2025
Basic and Diluted earnings per share (cents per share) — Total 14 15.67 13.95
Basic and Diluted earnings per share (cents per share) — 14
Continuing operations 17.40 15.44
Basic and Diluted earnings per share (cents per share) — 14
Discontinued operations (1.73) (1.49)
The consolidated statement of profit or loss and other comprehensive income is to be read in conjunction with the
accompanying notes to the consolidated financial statements.
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Consolidated Statement of Financial Position
For the year ended 30 June 2026

30 Jun 26 30 Jun 25

Note $'000 $°000
Current Assets
Cash and cash equivalents 23,518 15,322
Trade and other receivables 5 35,856 36,153
Inventories 6 67,681 72,603
Other 1,020 1,044
Total Current Assets 128,075 125122
Non-Current Assets
Property, plant and equipment 7 4,991 5,554
Intangible assets 8 35,991 36,792
Right-of-use asset 22(a) 27,948 33,876
Deferred tax assets 4(c) 4,225 9,288
Total Non-Current Assets 73,155 85,510
Total Assets 201,230 210,632
Current Liabilities
Trade and other payables 9 35,542 36,117
Current tax liability 4(d) 10 397
Provisions 1" 5,644 5,172
Lease liability 22(b) 9,093 8,417
Financial liability - 2,200
Total Current Liabilities 50,289 52,303
Non-Current Liabilities
Interest-bearing loans and borrowings 10 16,500 22,500
Provisions 1" 1,097 992
Lease liability 22(b) 23,085 29,548
Total Non-Current Liabilities 40,682 53,040
Total Liabilities 90,971 105,343
Net Assets 110,259 105,289
Equity
Issued capital 12 99,917 99,619
Other reserves 199 2,383
Accumulated Loss (72,766) (74,956)
Profits Reserve 82,909 78,243
Equity attributable to equity holders of the parent 110,259 105,289
Total Equity 110,259 105,289

The consolidated statement of financial position is to be read in conjunction with the accompanying notes to the
consolidated financial statements.
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Consolidated Statement
of Changes in Equity

For the year ended 30 June 2026

Issued Accum- Profits Other
Capital  ulated Loss Reserve Reserves Total
Note $°000 $'000 $'000 $'000 $°000
Balance at 30 June 2025 99,619 (74,956) 78,243 2,383 105,289
Comprehensive income for the year
Profit for the year - - 8,701 - 8,701
Derecognition of reserves from 13
deregistration of subsidiary - 2,190 - (2,190) -
Total comprehensive income
for the year - 2,190 8,701 (2,190) 8,701
Transactions with owners recorded
directly in equity
Dividend reinvestment 12 298 - (298) - -
Share-based payment transactions —
Current year 16 - - - 6 6
Dividends paid 15 - - (3,737) - (3,737)
Total transactions with owners 298 - (4,035) 6 (3,731)
Balance at 30 June 2026 99,917 (72,766) 82,909 199 110,259
Accum- Non-
Issued ulated  Profits Other Controlling Total
Capital Loss Reserve Reserves Total Interests Equity
Note  $000 $°000 $°000 $°000 $°000 $°'000 $°000
Balance at 30 June 2024 99,075 (74,956) 73,598 2,366 100,083 1,904 101,987
Comprehensive income for the year
Profit for the year - - 7,717 - 7,717 209 7,926
Total comprehensive income
for the year - - 7,717 - 7,717 209 7,926
Transactions with owners recorded
directly in equity
Dividend reinvestment 12 544 - (544) - - - -
Share-based payment transactions — 16
Current year - - - 17 17 - 17
Dividends paid - - (2,561) - (2,561) - (2,561)
Reallocation of capital contribution - - - - - (428) (428)
Derecognition of non-controlling interests - - 33 - 33 (33) -
Financial liability of non-controlling
interest in Forch Australia - - - - - (1,652) (1,652)
Total transactions with owners 544 - (3,072 17  (2,511) (2,113) (4,624)
Balance at 30 June 2025 99,619 (74,956) 78,243 2,383 105,289 - 105,289
The consolidated statement of changes in equity is to be read in conjunction with the accompanying notes to the
consolidated financial statements.
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Consolidated Statement of Cash Flows

For the year ended 30 June 2026

2026 2025
Note $'000 $'000

Cash flows from operating activities

Receipts from customers 302,121 292,891

Payments to suppliers and employees (268,527) (269,940)
Net cash used in operating activities — discontinued operations 26(b) - (1,168)
Income tax paid (397) (416)
Interest and other costs of finance paid (3,370) (4,084)
Net cash provided by operating activities 21 29,827 17,283

Cash flows from investing activities

Payments for property, plant and equipment (1,235) (1,099)
Proceeds on sale of property, plant and equipment 271 129

Proceeds from legal settlement 26(b) - 2,200

Net cash provided by/(used in) investing activities (964) 1,230
Cash flows from financing activities

Repayment of borrowings (6,000) (9,500)
Payments to acquire non-controlling interests 27 (2,200) -
Proceeds from borrowings - 2,500
Dividends paid (3,737) (2,561)
Payment of leases (8,730) (7,257)
Net cash provided by/(used in) financing activities (20,667) (16,818)
Net increase/(decrease) in cash 8,196 1,695
Cash and cash equivalents at beginning of year 15,322 13,627
Cash and cash equivalents at end of year 23,518 15,322

The consolidated statement of cash flows is to be read in conjunction with the notes to the consolidated financial
statements and includes cash flows from both continuing and discontinued operations. Refer to note 26 for the cash

flows relating to discontinued operations.
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Notes to the Consolidated

Financial Statements
For the year ended 30 June 2026

1. Material Accounting Policy Information

MaxiPARTS Limited (the ‘Company’) is a company domiciled in Australia and its registered office is 22 Efficient Drive,
Truganina, Victoria. The consolidated financial statements of MaxiPARTS Limited as at and for the year ended 30 June 2026
comprise the Company and its subsidiaries (together referred to as the ‘Group’). The Group is a for-profit entity.

Basis of Preparation

The financial report is a general purpose financial report which has been prepared in accordance with Australian
Accounting Standards (‘AASBs’) adopted by the Australian Accounting Standards Board (‘AASB’) and the Corporations
Act 2001. The financial report also complies with International Financial Reporting Standards (‘IFRSs’) adopted by the
International Accounting Standards Board (‘IASB’).

The financial report has been prepared on an accruals basis and is based on historical costs and does not take into
account changing money values or, except where stated, current valuations of non-current assets. Cost is based on the
fair values of the consideration given in exchange for assets. These accounting policies have been consistently applied
to all periods presented in the consolidated financial report by each entity in the Group and are consistent with those

of the previous year. The financial report contains comparative information that has been adjusted to align with the
presentation of the current period, where necessary.

These consolidated financial statements are presented in Australian dollars, which is the Company’s functional currency.

The Group has applied the relief available to it in ASIC Corporations (Rounding in Financial/Directors’ Reports)
Instrument 2016/191 and, accordingly, amounts in the financial statements and Report of the Directors have been
rounded to the nearest thousand dollars unless specifically stated to be otherwise.

The financial report was approved by the board of directors on 20 August 2026.

Going Concern

The consolidated financial statements have been prepared on a going concern basis, which assumes that the Group
will be able to pay its debts as and when they become due and payable.

Accounting Policies

The following is a summary of the material accounting policies adopted by the Group in the preparation of the
financial report.

(a) Principles of consolidation

The consolidated financial report comprises the financial statements of MaxiPARTS Limited and all its subsidiaries.

A subsidiary is any entity controlled by MaxiPARTS Limited or any of its subsidiaries. Control exists where MaxiPARTS
Limited is exposed to, or has rights to, variable returns from its involvement with the entity and has the ability to affect
those returns through its power over the entity. A list of subsidiaries is contained in Note 19 to the financial statements.

All inter-company balances and transactions between entities in the Group, including any unrealised profits or losses,
have been eliminated on consolidation.

Where subsidiaries have entered or left the Group during the year, their operating results have been included from the
date control was obtained or until the date control ceased. The accounting policies of subsidiaries have been changed
when necessary to align them with the policies adopted by the Group.

Non-controlling interests are measured at their proportionate share of the acquiree’s identifiable net assets at the date
of acquisition. Changes in the Group’s interest in a subsidiary that do not result in a loss of control are accounted for
as equity transactions.

(b) Foreign currency transactions

Foreign currency transactions are translated into Australian dollars using the exchange rates prevailing at the dates

of the transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from

the translation at financial year-end exchange rates of monetary assets and liabilities denominated in foreign currencies
are recognised in profit or loss.
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(c) Inventories

Inventories are measured at the lower of cost and net realisable value. The cost of inventories is assigned on a weighted
average basis and comprise all costs of purchase, costs of conversion and other costs incurred in bringing the inventories
to their present location and condition. Net realisable value is the estimated selling price in the ordinary course of
business less the estimated costs of completion and the estimated costs necessary to make the sale.

(d) Property, plant and equipment

Iltems of plant and equipment are stated at cost less accumulated depreciation and impairment losses (see accounting
policy (h)). The cost of self-constructed assets includes the cost of materials, direct labour, and an appropriate proportion
of production overheads.

Where parts of an item of property, plant and equipment have different useful lives, they are accounted for as separate
items of property, plant and equipment.

(i) Leased assets

Leased assets are accounted for as described in accounting policy (x).

(ii) Depreciation

Depreciation is charged to the consolidated profit and loss on a straight-line basis over the estimated useful lives of each
part of an item of plant and equipment when it's ready for use. The estimated useful lives are reflected in the following
rates in the current and comparative periods:

2026 2025
Plant and equipment 2-20 years 2-20 years
IT software 5-10 years 5-10 years
Leased plant and equipment 3.33-10 years 3.33-10 years

The residual value, the useful life and the depreciation method applied to an asset are reassessed at least annually.

(e) Intangibles

(i) Goodwill

All business combinations are accounted for by applying the acquisition method. Goodwill represents the difference
between the consideration transferred for the acquisition and the net recognised amount (generally fair value of the
identifiable assets acquired and liabilities assumed), all measured as of acquisition date.

Goodwill is stated at cost less any accumulated impairment losses. Goodwill is allocated to cash-generating units
and is tested annually for impairment (see accounting policy (h)).

(ii) Other intangible assets

Other intangible assets that are acquired by the Group are stated at cost less accumulated amortisation and
impairment losses.

(iii) Amortisation

Amortisation of intangibles, other than goodwill and indefinite life intangibles, is charged to the profit and loss on
a straight-line basis over their estimated useful lives. Goodwill and intangible assets with an indefinite useful life
are tested for impairment at least at each annual reporting date.

The estimated useful lives are reflected in the following rates in the current and comparative periods:

2026 2025
Forch Distribution agreement 14 years 14 years
Independant Parts customer relationships 10 years 10 years

Amortisation methods, useful lives and residual values are reviewed at each financial year-end and adjusted if appropriate.

48 MaxiPARTS Limited Annual Report 2026



Notes to the Consolidated Financial Statements continued

(f) Trade and other receivables

Trade receivables are initially recognised at fair value and subsequently measured at amortised cost less any impairment
losses (see accounting policy (h)). Trade receivables are generally due for settlement within 30 to 60 days.

(g) Cash and cash equivalents

Cash and cash equivalents comprise cash balances and call deposits with an original maturity of three months or less.
Bank overdrafts that are repayable on demand and form an integral part of the Group’s cash management are included
as a component of cash and cash equivalents for the purpose of the statement of cash flows.

(h) Impairment

The carrying amounts of the Group’s assets, other than inventories (see accounting policy (c)) and deferred tax assets
(see accounting policy (m)), are reviewed at each reporting date to determine whether there is any indication of
impairment. If any such indication exists, the asset’s recoverable amount is estimated.

An impairment loss is recognised whenever the carrying amount of an asset or its cash generating unit exceeds its
estimated recoverable amount. Impairment losses are recognised in the profit and loss unless the asset has previously
been revalued, in which case the impairment loss is recognised as a reversal to the extent of that previous revaluation
with any excess recognised through the profit and loss.

Impairment losses recognised in respect of cash-generating units are allocated first to reduce the carrying amount
of any goodwill allocated to the cash-generating unit (group of units) and then, to reduce the carrying amount of the
other assets in the unit (group of units) on a pro rata basis.

For trade and other receivables, the Group applies a simplified approach in calculating expected credit losses.
Therefore, the Group does not track changes in credit risk but instead recognises a loss allowance at each reporting
date, based on known issues on collectability of outstanding debt and review of history/previous trends.

(i) Calculation of recoverable amount

The recoverable amount of the Group’s receivables carried at amortised cost is calculated as the present value of
estimated future cash flows, discounted at the original effective interest rate (i.e. the effective interest rate computed
at initial recognition of these financial assets). Receivables with a duration of less than 12 months are not discounted.

The recoverable amount of other assets is the greater of their fair value less costs to sell and value in use. In assessing
value in use, the estimated future cash flows are discounted to their present value using a post-tax nominal discount rate
that reflects current market assessments of the time value of money and the risks specific to the asset. For an asset
that does not generate largely independent cash inflows, the recoverable amount is determined for the cash-generating
unit to which the asset belongs.

(ii) Reversals of impairment

An impairment loss in respect of receivables carried at amortised cost is reversed if the subsequent increase in
recoverable amount can be related objectively to an event occurring after the impairment loss was recognised.

An impairment loss in respect of goodwill is not reversed. In respect of other assets, an impairment loss is reversed
if there has been a change in the estimates used to determine the recoverable amount.

An impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount
that would have been determined, net of depreciation or amortisation, if no impairment loss had been recognised.

(i) Interest-bearing borrowings

Interest-bearing borrowings are recognised initially at fair value less attributable transaction costs.

Subsequent to initial recognition, interest-bearing borrowings are stated at amortised cost with any difference between cost
and redemption value being recognised in the profit or loss over the period of the borrowings on an effective interest basis.
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(j) Employee benefits

(i) Defined contribution superannuation funds (Superannuation Guarantee)

Obligations for contributions to defined contribution superannuation funds are recognised as an expense in the profit
or loss as incurred.

(i) Long service leave benefits

The liability for long service leave is measured as the present value of the estimated future cash outflows to be made
by the employer for services provided by employees up to the reporting date. By applying the actuary method to
discount the liability, the Group determines the best estimates of the variables that will determine the ultimate cost.

(iii) Share-based payments transactions

MaxiPARTS Limited grants performance rights from time to time to certain employees under the Performance Rights Plan.

The fair value of performance rights granted is recognised as an employee expense with a corresponding increase
in equity recorded over the vesting period.

The fair value of the performance rights is calculated at the date of grant using a Black-Scholes model (FY25: Monte Carlo
simulation model) and allocated to each reporting period over the period from grant date to vesting date. The value is the
portion of the fair value of the performance rights allocated to this reporting period.

(iv) Wages, salaries, annual leave, sick leave and non-monetary benefits

Liabilities for employee benefits for wages, salaries and annual leave represent present obligations resulting from
employees’ services provided to reporting date, calculated at undiscounted amounts based on remuneration wage
and salary rates that the Group expects to pay as at reporting date including related on-costs, such as workers’
compensation insurance and payroll tax. Non-accumulating non-monetary benefits, such as medical care, housing,
cars and free or subsidised goods and services, are expensed based on the net marginal cost to the Group as the
benefits are taken by the employees.

(k) Provisions

A provision is recognised in the consolidated statement of financial position when the Group has a present legal

or constructive obligation as a result of a past event, and it is probable that an outflow of economic benefits will be
required to settle the obligation. If the effect is material, provisions are determined by discounting the expected future
cash flows at a pre-tax rate that reflects current market assessments of the time value of money and, when appropriate,
the risks specific to the liability.

(I) Warranties

A provision for warranties is recognised when the underlying products or services are sold. The provision is based
on historical warranty data and known warranty claims and may be subsequently adjusted accordingly.

(m) Income tax

Income tax expense comprises current and deferred tax. Income tax is recognised in the profit or loss except to the
extent that it relates to items recognised directly in equity, in which case it is recognised in equity.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantially
enacted at the reporting date, and any adjustment to tax payable in respect of previous years.

In determining the amount of current and deferred tax, the Group takes into account the impact of uncertain tax
positions. The Group believes that its accruals for tax liabilities are adequate for all open tax years. This assessment
relies on estimates and assumptions and may involve judgements about future events.

Deferred tax is provided using the balance sheet liability method, providing for temporary differences between the
carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for taxation purposes.
The following temporary differences are not provided for: goodwill, the initial recognition of assets or liabilities that
affect neither accounting nor taxable profit, and differences relating to investments in subsidiaries to the extent that
they will probably not reverse in the foreseeable future. The amount of deferred tax provided is based on the expected
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manner of realisation or settlement of the carrying amount of assets and liabilities, using tax rates enacted or
substantially enacted at the reporting date.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against
which the asset can be utilised. Deferred tax assets are reduced to the extent that it is no longer probable that the
related tax benefit will be realised.

Additional income taxes that arise from the distribution of dividends are recognised at the same time as the liability
to pay the related dividend.

(n) Tax consolidation

The Company and its wholly-owned Australian resident entities formed a tax-consolidated group with effect from

1 July 2003 and are therefore taxed as a single entity from that date. The head entity within the tax consolidated group
is MaxiPARTS Limited. Férch Australia joined the tax-consolidated group on 08 July 2025, after the purchase of the
remaining 20% ownership interest in Forch Australia.

Due to the existence of a tax contribution agreement between the entities in the tax consolidated group, the parent
entity recognises the tax effects of its own transactions and the current tax liabilities and the deferred tax assets arising
from unused tax losses and unused tax credits assumed from the subsidiary entities.

Current tax benefit/expense, deferred tax liabilities and deferred tax assets arising from temporary differences of the
members of the tax-consolidated group are recognised in the separate financial statements of the members of the tax
consolidated group using the ‘separate taxpayer within group’ approach by reference to the carrying amounts of assets
and liabilities in the separate financial statements of each entity and the tax values applying under tax consolidation.

In accordance with the tax contribution agreement, the subsidiary entities are compensated/charged for the assets
and liabilities assumed by the parent entity as intercompany receivables and payables and for amounts which equal
the amounts initially recognised by the subsidiary entities.

(o) Earnings per share

Basic earnings per share (“EPS”) is calculated by dividing the net profit attributable to members of the parent entity
for the reporting period, by the weighted average number of ordinary shares of the Company.

Diluted EPS is calculated by dividing the basic earnings, adjusted by the after-tax effect of financing costs associated
with dilutive potential ordinary shares and the effect on revenues and expenses of conversion to ordinary shares
associated with dilutive potential ordinary shares, by the weighted average number of ordinary shares and dilutive
potential ordinary shares.

(p) Revenue

(i) Revenue from the sale of goods

Revenue from the sale of goods is recognised at a point in time upon satisfaction of the performance obligation
by transferring control of the promised goods to the customer.

(ii) Other income

Interest income is recognised in the profit and loss as it accrues, using the effective interest method.

(q) Goods and services tax

Revenues, expenses, assets and liabilities are recognised net of the amount of goods and services tax (GST), except
where the amount of GST incurred is not recoverable from the Australian Tax Office (ATO). In these circumstances
the GST is recognised as part of the cost of acquisition of the asset or as part of an item of the expense.

Receivables and payables are stated with the amount of GST included. The net amount of GST recoverable from,
or payable to, the ATO is included as a current asset or liability in the consolidated balance sheet.

Cash flows are included in the statements of cash flows on a gross basis. The GST components of cash flows arising
from investing and financing activities which are recoverable from, or payable to, the ATO are classified as operating
cash flows.
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(r) Trade and other payables

Liabilities are recognised for amounts to be paid in the future for goods or services received. Trade accounts payable
are normally settled within 30-60 days.

(s) Expenses

(i) Finance costs

Finance costs comprise interest payable on borrowings calculated using the effective interest method, foreign exchange
losses, and losses on hedging instruments that are recognised in the profit and loss. Borrowing costs that are directly
attributable to the acquisition, construction or production of a qualifying asset are capitalised as part of the cost of the
asset. All other borrowing costs are recognised in the profit and loss using the effective interest method.

(1) Derivative financial instruments

The Group from time to time uses derivative financial instruments to hedge its exposure to foreign exchange rate risks
arising from operational, financing and investment activities. The Group does not hold or issue derivative financial
instruments for trading purposes.

Derivatives are initially recognised at fair value. Subsequent to initial recognition, derivative financial instruments are
stated at fair value, and changes therein are recognised in profit or loss. However, where derivatives qualify for hedge
accounting, recognition of any resultant gain or loss depends on the nature of the item being hedged. The Group does
not currently have any derivatives that qualify for hedge accounting.

(u) Financial risk management

(i) Overview

The Group has exposure to credit, market and liquidity risks associated with the use of financial instruments.

Risk management policies are established to identify and analyse the risks faced by the Group, to set appropriate risk
controls, and to monitor risks and adherence to limits. The Group does not enter into or trade financial instruments,
including derivative financial instruments, for speculative purposes.

The Group’s activities expose it primarily to the financial risks associated with changes in foreign currency exchange
rates and interest rates. The carrying value of financial assets and financial liabilities recognised in the accounts
approximate their fair value with the exception of borrowings which are recorded at amortised cost.

(ii) Capital risk management

The Board’s policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence and
to sustain future development of the business.

The Board monitors the earnings per share and the levels of dividends to ordinary shareholders together with the net
debt/equity ratio, which as at 30 June 2026 was a net cash to equity ratio of 6.4% (2025: net debt to equity of 6.8%).
The Board seeks to maintain a balance between higher returns that might be possible with higher levels of borrowings
and the advantages afforded by a more conservative capital position.

(v) Segment reporting

Operating Segments are presented using the ‘management approach’, where the information presented is on the same
basis as the internal reports that are regularly provided to or reviewed by the Group’s Chief Operating Decision Maker
(‘CODM’) which, for the Group, is the Managing Director. The CODM is responsible for the allocation of resources to
operating segments and assessing their future performance. The CODM reviews EBITDA (earnings before interest,
tax, depreciation, amortisation and significant items). The accounting policies adopted for internal reporting to the CODM
are consistent with those adopted in the financial statements. Information is reported to the CODM on a monthly basis.

The Group is organised into two operating segments based on differences in products and services provided:

MaxiPARTS Operations: The sale and distribution of truck and trailer parts

Forch Australia: The sale and distribution of automotive tools and workshop consumables
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Intersegment transactions and Intersegment loans

Intersegment transactions were made at market rates with both operating segments purchasing finished goods from
each other. Intersegment transactions are eliminated on consolidation. Intersegment loans are initially recognised
at the consideration received. Intersegment loans are eliminated on consolidation.

(w) Determination of fair values

A number of the Group’s accounting policies and disclosures require the determination of fair value, for both financial
and non-financial assets and liabilities. Fair values have been determined for measurement and/or disclosure purposes
based on the following methods. When applicable, further information about the assumptions made in determining fair
values is disclosed in the notes specific to that asset or liability.

(i) Derivatives

The fair value of forward exchange contracts is based on their listed market price, if available. If a listed market price
is not available, then fair value is estimated by discounting the difference between the contractual forward price and
the current forward price for the residual maturity of the contract.

Fair values reflect the credit risk of the instrument and include adjustments to take account of the credit risk of the
Group entity and counterparty when appropriate.

(ii) Non-derivative financial liabilities
Fair value, which is determined for disclosure purposes, is calculated based on the present value of future principal
and interest cash flows, discounted at the market rate of interest at the reporting date.

(x) Leases

The Group recognises a right-of-use asset and a lease liability at the lease commencement date. The right-of-use asset
is initially measured at cost, and subsequently at cost less any accumulated depreciation and impairment losses and
adjusted for certain remeasurements of the lease liability. The lease liability is initially measured at the present value

of the lease payments that are not paid at the commencement date, discounted using the interest rate implicit in the
lease, or, if that rate cannot be readily determined, the Group’s incremental borrowing rate (IBR) with consideration
given to the asset class.

The lease liability is subsequently increased by the interest cost and decreased by lease payments made. It is
remeasured when there is a change in future lease payments, a change in the estimate of the amount expected to be
payable under a residual value guarantee, or as appropriate, changes in the assessment of whether a purchase or
extension option is reasonably certain to be exercised or a termination option is reasonably certain not to be exercised.

The Group has applied judgement to determine the lease term for some lease contracts in which it is a lessee that
includes renewal options. The Group will only include extension options in the lease term if the lease is reasonably
certain to be extended (or not terminated).

(y) Discontinued operation

A discontinued operation is a component of the Group’s business, the operations and cash flows of which can be
clearly distinguished from the rest of the Group and represents a separate major line of business or geographic area
of operations, is part of a single co-ordinated plan to dispose of a separate major line of business or geographical area
of operations or is a subsidiary acquired exclusively with the view to resale.

Classification as a discontinued operation occurs at the earlier of the disposal or when the operation meets the criteria
to be classified as held-for-sale.

When an operation is classified as a discontinued operation, the comparative statement of profit or loss and OCI
is re-presented as if the operation had been discontinued from the start of the comparative year.

(z) Business combinations

The acquisition method of accounting is used to account for all business combinations, regardless of whether equity
instruments or other assets are acquired. The consideration transferred for the acquisition of an acquiree comprises
the fair values of the assets transferred, the liabilities incurred and the equity interests issued. The consideration
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transferred also includes the fair value of any asset or liability resulting from a contingent consideration arrangement
and the fair value of any pre-existing equity interest in the subsidiary.

Acquisition-related costs are expensed as incurred. Identifiable assets acquired and liabilities and contingent liabilities
assumed in a business combination are, with limited exceptions, measured initially at their fair values at the acquisition date.
On an acquisition-by-acquisition basis, any non-controlling interest in the acquiree is recognised either at fair value or at the
non-controlling interest’s proportionate share of the acquiree’s net identifiable assets.

The excess of the consideration transferred and the amount of any non-controlling interest in the acquiree over the
fair value of the net identifiable assets acquired is recorded as goodwill. If those amounts are less than the fair value
of the net identifiable assets of the subsidiary acquired and the measurement of all amounts has been reviewed,

the difference is recognised directly in profit or loss as a bargain purchase.

Where settlement of any part of cash consideration is deferred, the amounts payable in the future are discounted

to their present value as at the date of exchange. The discount rate used is the entity’s incremental borrowing rate,
being the rate at which a similar borrowing could be obtained from an independent financier under comparable terms
and conditions.

Contingent consideration is classified either as equity or a financial liability. Amounts classified as a financial liability
are subsequently remeasured to fair value with changes in fair value recognised in profit or loss.

(aa) Accounting estimates and judgements

Management discussed with the Board’s Audit and Risk Management Committee the development, selection and
disclosure of the Group’s critical accounting policies and estimates and the application of these policies and estimates.
The estimates and judgements that have a significant risk of causing a material adjustment to the carrying amounts

of assets and liabilities within the next financial year are discussed below.

(i) Impairment of goodwill and intangibles

The Group assesses whether goodwill and intangibles with indefinite useful lives are impaired at least annually

in accordance with accounting policy (h). These calculations involve an estimation of the recoverable amount of the
cash-generating units to which the goodwill and intangibles with indefinite useful lives are allocated. Refer to note 8
where specific estimates and judgements are disclosed.

(ii) Provisions

The calculation of the provisions for warranty claims and impairment provisions for inventory and receivables involves
estimation and judgement surrounding future claims and potential losses and exposures based primarily on past
experience, the likelihood of claims or losses, management knowledge and experience together with a detailed
examination of financial and non-financial information and trends.

(iii) Income Tax

The Group is subject to income taxes in the jurisdictions in which it operates. Significant judgement is required

in determining the provision for income tax. There are many transactions and calculations undertaken during the
ordinary course of business for which the ultimate tax determination is uncertain. The Group recognises liabilities
for anticipated tax audit issues based on the Group’s current understanding of the tax law. Where the final tax
outcome of these matters is different from the carrying amounts, such differences will impact the current and
deferred tax provisions in the period in which such determination is made.

Deferred tax assets are recognised for deductible temporary differences only if the Group considers it is probable
that future taxable amounts will be available to utilise those temporary differences and losses.
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2. Segment Information

(a) Segment Information

The MaxiPARTS group reports on two Cash Generating Units (CGUs): MaxiPARTS Operations and Forch Australia.

Year Ended 30 June 2026

MaxiPARTS Forch

Operations Australia Corporate Total
Business Segments $'000 $'000 $'000 $'000
Revenue
External segment revenue 252,013 23,459 - 275,472
Total segment revenue 252,013 23,459 - 275,472
Inter-segment revenue/Eliminations (1,086)
Total Revenue 274,386
EBITDA (Excluding significant items and
discontinued operations) 26,210 2,639 28,849
Depreciation and amortisation expenses (11,287)
Finance costs (3,370)
Significant items (419)
Profit before income tax from continuing operations 13,773
Income tax expense 4,112)
Profit from continuing operations 9,661
Loss from discontinued operations net of tax (960)
Profit for the year 8,701
Assets
Segment assets 174,318 22,689 4,223 201,230
Total assets 174,318 22,689 4,223 201,230
Liabilities
Segment liabilities 69,765 4,695 16,511 90,971
Total liabilities 69,765 4,695 16,511 90,971
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Year Ended 30 June 2025

MaxiPARTS Forch

Operations Australia Corporate Total
Business Segments $°000 $°000 $'000 $'000
Revenue
External segment revenue 246,742 21,362 - 268,104
Total segment revenue 246,742 21,362 - 268,104
Inter-segment revenue/Eliminations (974)
Total Revenue 267,130
EBITDA (Excluding discontinued operations) 24,638 2,656 27,294
Depreciation and amortisation expenses (10,491)
Finance costs (4,084)
Profit before income tax from continuing operations 12,719
Income tax expense (3,968)
Profit from continuing operations 8,751
Loss from discontinued operations net of tax (825)
Profit for the year 7,926
Assets
Segment assets 177,772 24,090 8,770 210,632
Total assets 177,772 24,090 8,770 210,632
Liabilities
Segment liabilities 74,553 6,242 24,548 105,343
Total liabilities 74,553 6,242 24,548 105,343

(b) Geographical Information

The Group’s external revenues, per note 3(a), are all derived from customers located within Australia. The customer
base is sufficiently diverse to ensure the Group is not reliant on any one customer. The Group’s assets and capital
expenditure activities are all located within Australia.
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3. Notes to the Statement of Profit and Loss

(a) Revenue From Sale of Goods

continued

In the following table, revenue from customers (excluding revenue related to discontinued operations) is classified

by major products and services lines and primary geographical market.

Consolidated

2026 2025
$'000 $'000
Type of Good or Service
Sale of parts (point in time sale) 274,386 267,130
Total Group Revenue 274,386 267,130
Geographical Market
Australia 274,386 267,130
Total Group Revenue 274,386 267,130

(b) Employee and Contract Labour Expenses

Consolidated

2026 2025
$'000 $'000
Employee and contract labour expenses:
Employee expenses 44,395 43,611
Superannuation expense 4,469 4,259
Contract labour expenses 1,780 950
Total employee and contract labour expenses 50,644 48,820
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(c) Depreciation, Amortisation and Finance Costs

Consolidated

2026 2025
$'000 $'000
Depreciation and Amortisation
Depreciation of property, plant and equipment 1,603 1,593
Amortisation 801 802
Depreciation of right-of-use assets 8,883 8,096
Total Depreciation and Amortisation 11,287 10,491
Finance Costs
Interest expense 1,640 2,218
Finance lease interest 1,730 1,866
Total Finance Costs 3,370 4,084

(d) Other Expenses

Consolidated

2026 2025

$'000 $°'000
Property — site outgoings and expenses 5,038 4,889
Motor vehicle running costs, travel and other employee-related costs 3,740 3,357
Significant items * 419 -
Net foreign exchange loss/(gain) (347) 110
Other Expenses 5,500 5,547
Total Other Expenses 14,350 13,903

*  Significant items refer to one-off restructuring costs and non-operating legal expenses.
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4. Taxation

Consolidated

2026 2025
Note $'000 $'000
(a) Income tax
Reconciliation of tax expense
Prima facie tax payable on profit before tax at 30% (2025: 30%) 4132 3,604
Add/(deduct) tax effect of:
Non-deductible expenditure 10 348
Under-provision in prior year 930 134
940 482
Income tax expense in consolidated profit or loss 5,072 4,086
Income tax expense attributable to the Group’s profit is made up of:
Current tax expense 4,749 3,239
Prior year under-provision 1,271 185
Deferred tax expense
— origination and reversal of temporary difference (607) 713
— prior year over-provision — deferred differences (341) (51)
Income tax expense in consolidated profit or loss 5,072 4,086
(b) Income tax expense is made up of:
Income tax expense on continuing operations 4112 3,968
Income tax expense on discontinued operations 26(a) 960 118
Income tax expense on consolidated profit or loss 5,072 4,086
(c) Deferred tax assets/(deferred tax liabilities)
The deferred tax assets/(deferred tax liabilities) are made up of the
following estimated tax benefits/(cost):
— Provisions and accrued employee benefits 3,578 3,099
— Property, plant and equipment (241) (402)
— Leases 1,288 1,246
— Intangible assets (2,263) (2,503)
— Other 62 36
— Tax losses carried forward 1,801 7,812
Net deferred tax asset 4,225 9,288
Balance at beginning of year 9,288 12,714
Recognised in profit or loss 948 (662)
Prior year over-provision of tax losses (1,271) (109)
Tax losses utilised (4,740) (2,655)
Net deferred tax asset 4,225 9,288

(d) Current tax asset/(liability)

The Group’s current tax liability of $10k (2025: $397k) represents the amount of income taxes payable in respect of the
current financial year.
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5. Trade and Other Receivables
(a) Trade and Other Receivables Ageing

The ageing of the receivables and allowance for expected credit losses provided for above are as follows:

Consolidated 2026 Consolidated 2025

Gross  Impairment Total Gross  Impairment Total

$°000 $°000 $°000 $'000 $°000 $°000
Trade debtors
Not past due 32,395 - 32,395 32,149 - 32,149
Past due 0-30 days 3,020 - 3,020 2,878 - 2,878
Past due 31-60 days 420 (52) 368 796 (67) 729
Past due over 61 days 539 (511) 28 800 (472) 328
Trade receivables 36,374 (563) 35,811 36,623 (539) 36,084
Other receivables 45 69
Total trade and other receivables 35,856 36,153

(b) Movements in Expected Credit Loss
Movements in the allowance for expected credit losses are as follows:

Consolidated

2026 2025
$'000 $'000
Opening balance 539 439
Additional provisions recognised 216 467
Receivables written off during the year as uncollectible (192) (367)
Closing balance 563 539

6. Inventories

Consolidated

2026 2025
$'000 $'000
Finished goods — at cost 69,317 74,745
Less: provision for decrease to net realisable value (1,636) (2,142)
Total inventories 67,681 72,603

Movements in the inventory provision value are as follows:

Consolidated

2026 2025
$'000 $'000
Opening balance (2,142) (1,358)
Additional provision utilised/(recognised) — discontinued operations 513 (513)
Additional provision recognised — continued operations (7) (271)
Closing balance (1,636) (2,142)
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7. Property, Plant and Equipment

Consolidated

2026 2025

$'000 $'000
Plant and equipment at cost 11,295 11,267
Accumulated depreciation and impairment losses (7,981) (7,488)
Subtotal plant and equipment 3,314 3,779
Office equipment at cost 6,570 5,987
Accumulated depreciation and impairment losses (5,435) (4,837)
Subtotal office equipment 1,135 1,150
Leased property, plant and equipment 949 949
Accumulated depreciation and impairment losses (585) (458)
Subtotal leased property, plant and equipment 364 491
Capital work in progress 178 134
Total property, plant and equipment 4,991 5,554

Reconciliations

Reconciliations of the carrying amounts for each class of property, plant and equipment are set out below:

Consolidated

2026 2025

$'000 $'000
Plant and equipment
Carrying amount at the beginning of the financial year 3,779 3,855
Additions 474 404
Transfers from capital works in progress 134 34
Disposals (195) (58)
Depreciation (878) (960)
Reclassification between fixed asset categories - 504
Carrying amount at the end of the financial year 3,314 3,779
Office equipment
Carrying amount at the beginning of the financial year 1,150 1178
Additions 583 561
Transfers from capital works in progress - 61
Depreciation (598) (508)
Reclassification between fixed asset categories - (142)
Carrying amount at the end of the financial year 1,135 1,150
Leased property, plant and equipment
Carrying amount at the beginning of the financial year 491 978
Amortisation (127) (125)
Reclassification between fixed asset categories - (362)
Carrying amount at the end of the financial year 364 491
Capital works in progress
Carrying amount at the beginning of the financial year 134 95
Additions 178 134
Transfers to property, plant and equipment (134) (95)
Carrying amount at the end of the financial year 178 134
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8. Intangibles
Consolidated
2026 2025
$'000 $'000
Goodwill at cost 37,516 37,516
Impairment losses (9,065) (9,065)
28,451 28,451
Distribution agreement cost 6,400 6,400
Amortisation (1,409) (952)
4,991 5,448
Customer relationships cost 3,442 3,442
Amortisation (893) (549)
2,549 2,893
Total intangibles 35,991 36,792
Goodwill
Carrying amount at the beginning of the financial year 28,451 28,451
Carrying amount at the end of the financial year 28,451 28,451
Distribution agreement
Carrying amount at the beginning of the financial year 5,448 5,905
Amortisation (457) (457)
Carrying amount at the end of the financial year 4,991 5,448
Customer relationships
Carrying amount at the beginning of the financial year 2,893 3,238
Amortisation (344) (345)
Carrying amount at the end of the financial year 2,549 2,893
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Impairment Tests for Goodwill and Other Intangibles
MaxiPARTS group continues to have two CGUs, MaxiPARTS Operations and Forch Australia.

The recoverable amount of the CGUs to which goodwill and other intangible assets with indefinite useful lives are
allocated is determined based on value-in-use calculations. Value-in-use was determined by discounting the future
cash flows expected to be generated from the continuing use of the assets and was determined similarly to the

30 June 2025 goodwill impairment test and was based on the following key assumptions:

MaxiPARTS Operations Férch Australia
CGU 2026 2025 2026 2025
Growth rate average 5.0% 5.0% 7.5%-15% 7.5%-15%"
Terminal growth rate 2.0% 2.0% 2.0% 2.0%
Pre-tax nominal discount rate 16.6% 15.2% 18.4% 18.3%

*  Foérch Australia is expected to deliver an accelerated growth rate in FY27 and beyond, due to the significantly larger opportunity
to grow market share through investment and initiatives from a business with a historically smaller market share.

The values assigned to the key assumptions represent each CGU’s assessment of future trends in the industry and are
based on historical data from both external sources and internal sources. The recoverable amount of the MaxiPARTS
Operations and Forch Australia CGUs were found to be in excess of their carrying value. A reasonable possible change
in assumptions would not cause the carrying value of either CGU to exceed its recoverable amount.

9. Trade and Other Payables

Consolidated

2026 2025
$°'000 $'000
Trade payables 29,374 29,457
Other payables and accruals 6,168 6,660
Total trade and other payables 35,542 36,117

Refer to note 24 for further information on financial instruments.
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10. Interest-Bearing Loans and Borrowings

Consolidated

2026 2025

Note $°000 $'000

Bank loans — secured 24(d) 16,500 22,500
Total interest-bearing liabilities 16,500 22,500

Bank loans are subject to a floating interest rate. Refer to note 24(d) for details regarding the key terms and conditions
attached to the loans.

Consolidated

2026 2025
$'000 $'000
Finance costs:
— Interest on bank loans 1,640 2,218
Total finance costs 1,640 2,218

11. Provisions

Consolidated

2026 2025
$'000 $'000
Current
Employee entitlements 5,518 5,023
Warranty MaxiPARTS 126 149
Total current provisions 5,644 5,172
Non-current
Employee entitlements 524 549
Provision for make good 573 443
Total non-current provisions 1,097 992
Aggregate employee entitlements liability 6,042 5,672
Aggregate warranty and make good provision 699 592

The current provision for employee benefits includes all unconditional entitlements where employees have completed
the required period of service and also those where employees are entitled to pro-rata payments in certain circumstances.
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12. Issued Capital

2026 2025

Number of Share Number of Share

Ordinary Issue Capital Ordinary Issue Capital

Shares Price $'000 Shares Price $000

Opening balance 55,444,832 - 99,619 55,157,839 - 99,075

Dividend reinvestment — prior year

final dividend 99,730 2.57 256 158,551 1.85 294
Dividend reinvestment — current year

interim dividend 21,395 1.94 42 128,442 1.95 250

Closing balance 55,565,957 99,917 55,444,832 99,619

Ordinary Shares

Subject to the Constitution of the Company, holders of ordinary shares are entitled to vote as follows:

Every shareholder may vote;
On a show of hands every shareholder has one vote; and

On a poll every shareholder has one vote for each fully paid share.

The Company does not have authorised capital or par value in respect of its issued shares.

Subject to the Constitution of the Company, ordinary shares attract the right in a winding up to participate equally in
the distribution of the assets of the Company (both capital and surplus), subject only to any amounts unpaid on shares.

13. Foreign Currency Translation Reserve

Consolidated

2026 2025
$'000 $'000
Opening balance 2,190 2,190
Derecognition of reserve on deregistration of subsidiary* (2,190) -
Closing balance - 2,190
*  During the financial year, the Group deregistered MaxiPARTS NZ Pty Ltd. As a result, the associated Foreign Currency
Translation Reserve has been fully derecognised.
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14. Earnings Per Share

Consolidated

2026 2025
$'000 $'000
Earnings reconciliation
Net profit/(loss) attributable to equity holders of the Company 8,701 7,717
8,701 7,717
Basic earnings/(loss)
From continuing operations 9,661 8,542
From discontinued operations (960) (825)
8,701 7,717
Diluted earnings/(loss)
From continuing operations 9,661 8,542
From discontinued operations (960) (825)
8,701 7,717
2026 2025
Number Number
Weighted average number of shares
Number of ordinary shares for basic earnings per share 55,528,799 55,317,098
Number of ordinary shares for diluted earnings per share 55,528,799 55,317,098
Earnings/(Loss) per share: 2026 2025
Basic and Diluted earnings per share (cents per share) — Total 15.67 13.95
Basic and Diluted earnings per share (cents per share) — Continuing operations 17.40 15.44
Basic and Diluted earnings per share (cents per share) — Discontinued operations (1.73) (1.49)
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15. Dividends

Cents Total Tax Rate

Per Amount Date of  for Franking Percent
Dividends paid Share $'000 Payment Credit Franked
Final dividend for 2025 312 1,730 18-Sep-25 30% 100%
Interim dividend for 2026 415 2,305 18-Mar-26 30% 100%
Total dividends paid 4,035
Dividends declared
Final — ordinary 5.46 3,034 17-Sep-26 30% 100%

The above dividend was determined after the end of the financial year and will be paid on 17 September 2026.
The financial effect of this dividend has not been brought to account in the financial statements for the year ended
30 June 2026 and will be recognised in subsequent financial statements.

The Company

2026 2025
Dividend franking account $'000 $'000
Franking credits available to shareholders of MaxiPARTS Limited
for subsequent financial years 4,334 3,899

The ability to utilise the franking credits is dependent upon the ability to declare dividends.

The impact on the dividend franking account of dividends proposed after the reporting date but not recognised
as a liability is to reduce it by $1,300,114.

The above amounts represent the balance of the franking account as at the end of the financial year, adjusted for:

» franking credits that will arise from the payment of the amount of the provision for income tax at the reporting date; and

» franking debits that will arise from the payment of dividends recognised as a liability at the reporting date.

16. Share-Based Payments

On 15 October 2010, the Group established the MaxiPARTS Performance Rights Plan (‘PRP’) that entitles executive
directors and senior management to receive a specified number of Performance Rights (‘PRs’) which upon vesting can
be converted into a specified number of ordinary shares in the Company.

The terms and conditions relating to PRs currently on issue are as follows:

1 July 2025 1July 2024 1 July 2023
Period - 30 June 2028 - 30 June 2027 - 30 June 2026
Grant date 20 Nov 2025 21 Nov 2024 23 Nov 2023
Total PRs issued 170,145 235,813 138,350
Total PRs forfeited/lapsed - 50,086 138,350
Total PRs remaining on issue 170,145 185,727 -
Earnings Per Share (EPS) growth 10.0% 10.0% 10.0%
Minimum % of EPS growth target that must
be achieved for Performance Rights to vest 5.0% 5.0% 5.0%
Minimum service requirement 3 years from grant date 3 years from grant date 3 years from grant date

MaxiPARTS Limited Annual Report 2026 67



Notes to the Consolidated Financial Statements continued

Measurement of Fair Value

The fair value of PRs is calculated at the date of grant, using the Black-Scholes model (FY25: Monte Carlo simulation
model) and allocated to each reporting period evenly over the period from grant date to vesting date. Expected volatility
is estimated by considering historic average share price volatility.

PRs are granted under a service condition and, for grants to key management personnel, non-market performance
conditions. Non-market performance conditions are not taken into account in the grant date fair value measurement
of the services received.

The inputs used in the measurement of the fair values at grant date of the PRs on issue are as follows:

2026 2025 2024

Fair value at grant date $2.17 $1.78 $2.40
Share price at grant date $2.37 $1.89 $2.54
Expected volatility 40.0% 40.0% 50.0%
Expected dividend yield 3.0% 2.0% 2.0%
Risk-free rate of return 4.0% 4.0% 4.1%
2026 2025

Expense/(income) recognised in profit and loss $'000 $'000
Share-based payments expense recognised 145 144
Share-based payments reversed (139) (127)
Total share-based payment expense recognised as employee costs 6 17

17. Related Party Disclosures

(a) Director and Other Key Management Personnel Disclosures

Key management personnel have authority and responsibility for planning, directing and controlling the activities of the
Group. Key management personnel comprise the directors of the Company and executives for the Group.

The following were key management personnel of the Group at any time during the reporting period and unless
otherwise indicated were key management personnel for the entire period:

Non-Executive directors

* Ms M Verschuer

*  Mr G Butera

* Ms D Stirling (resigned on 20 November 2025)
*  MrF Micallef

* MrV De Santis (appointed on 21 August 2025)
Executive Directors

e Mr P Loimaranta (Managing Director)
Executive

* Ms L Blockley (Chief Financial Officer until 10 July 2026)

Directors’ transactions in shares

Directors and their related entities accumulated 16,981 new shares through either purchase, performance rights
vesting or the Group’s Dividend Reinvestment Plan (2025: 1,692) and sold nil (2025: 112,486) existing ordinary shares
in MaxiPARTS Limited during the year.
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(b) Director and Other Key Management Personnel Transactions

Apart from the details disclosed in this note, no key management personnel have entered into a material contract with
the Group since the end of the previous financial year and there were no material contracts involving directors’ interests

existing at year-end.

(c) Key Management Personnel Compensation

The key management personnel compensation (see Remuneration Report) is as follows:

Consolidated

2026 2025
Short-term employee benefits 1,455,699 1,501,959
Long-term employee benefits 37,909 33,681
Post-employment benefits 146,128 141,469
Share-based payment benefits/(income) 419 17,038

1,640,155 1,694,147
(d) Parent Entity
MaxiPARTS Limited is the parent entity.
(e) Subsidiaries
Interests in subsidiaries are set out in note 19.
18. Parent Entity
As at 30 June 2026 and throughout the financial year ending on that date, the parent company of the Group was
MaxiPARTS Limited.
Company
2026 2025
$'000 $°000
Results of the parent company
Total comprehensive profit (11,169) (9,600)
Financial position of the parent company
Current assets 74,361 91,325
Total assets 133,966 155,993
Current liabilities 1,606 2,745
Total liabilities 18,129 25,255
Net assets 115,837 130,738
Total equity of the parent company comprising of:
Issued capital 99,917 99,619
Reserves 199 194
Retained earnings 15,721 30,925
Total equity 115,837 130,738
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(a) Parent Company’s Contingencies

At any given point in time, the parent company may be engaged in defending legal actions brought against it.
The directors are not aware of any such actions that would give rise to a material contingent liability to the parent
company, other than what has already disclosed in the financial statements.

(b) Guarantees Entered Into by the Parent Entity in Relation to the Debts of its Subsidiaries
The parent entity and some of its subsidiaries are party to a deed of cross guarantee under which each company
guarantees the debts of the others. No deficiencies of assets exist in any of these subsidiaries. Refer to note 20.

(c) Capital Commitments - Property, Plant and Equipment

The parent entity had no capital commitments for property, plant and equipment as at 30 June 2026 and 30 June 2025.

(d) Significant Accounting Policies

The accounting policies of the parent entity are consistent with those of the Group, as disclosed in note 1, except for
the following:

(a) Investments in subsidiaries are accounted for at cost, less any impairment, in the parent entity.

19. Controlled Entities

Interest Held

2026 2025
MaxiPARTS Limited Country of Incorporation % %
MaxiPARTS Limited Australia
MaxiPARTS Operations Pty Ltd Australia 100% 100%
— Colrain Queensland Pty Ltd®) Australia 0% 100%
— Colrain (Albury) Pty Ltd® Australia 0% 100%
— MaxiPARTS (Qld) Pty Ltd® Australia 0% 100%
Forch Australia Pty Ltd(® Australia 100% 80%
Nineteen Group Pty Ltd Australia 100% 100%
— Independant Parts Pty Ltd Australia 100% 100%
MaxiPARTS Australia Pty Ltd( Australia 0% 100%
— ACN 159 813 733 Pty Ltd® Australia 0% 100%
— MaxiPARTS Services Pty Ltd® Australia 0% 100%
Transtech Research Pty Ltd Australia 100% 100%
MaxiPARTS Industries (N.Z.) Pty Ltd® Australia 0% 100%
ACN 073 705 263 PTY LTD® Australia 0% 100%

(i) Non-trading entities. Voluntary deregistration completed during the current financial year.
(ii) Final 20% buyout of Férch Australia was completed on 8 July 2025.
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20. Deed of Cross Guarantee

The Company, together with its subsidiaries, MaxiPARTS Operations Pty Ltd and Transtech Research Pty Ltd entered
into a deed of cross guarantee under which each entity guarantees the debts of the others. The companies below
represent a ‘Closed Group’ for the purposes of the class order. By entering into the deed, the wholly-owned entities
have been relieved from the requirement to prepare financial statements and directors’ report under Corporations

Instrument 2016/785 issued by the Australian Securities and Investments Commission.

A consolidated statement of comprehensive income and consolidated balance sheet, comprising the Company and
controlled entities which are party to the Deed, after eliminating all transactions between parties to the Deed of Cross

Guarantee, for the year ended 30 June 2026 is set out as follows:

Consolidated

2026 2025
Consolidated Statement of Comprehensive Income $'000 $'000
Continuing Operations
Revenue from sale of goods 250,927 245,768
Changes in inventories of finished goods and work in progress (4,232) 23,251
Raw materials and consumables used (166,818) (191,354)
Other income 621 273
Employee expenses (42,663) (41,589)
Depreciation and amortisation expenses (9,516) (8,912)
Finance costs (3,277) (4,014)
Other expenses (11,955) (11,696)
Profit before income tax from continuing operations 13,087 11,727
Income tax expense (4,790) (3,343)
Profit from continuing operations 8,297 8,384
Profit attributable to: Equity holders of the company 8,297 8,384
Total comprehensive income attributable to: Equity holders of the company 8,297 8,384
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Consolidated

2026 2025
Consolidated Statement of Financial Position $'000 $'000
Current Assets
Cash and cash equivalents 22,323 14117
Trade and other receivables 32,496 32,965
Inventories 61,690 65,458
Other 820 857
Total Current Assets 117,329 113,397
Non-Current Assets
Property, plant and equipment 4,343 5,049
Intangible assets 9,026 9,026
Right-of-use asset 24,445 29,742
Investments in controlled entities 39,612 39,612
Deferred tax assets 6,250 11,553
Total Non-Current Assets 83,676 94,982
Total Assets 201,005 208,379
Current Liabilities
Trade and other payables 33,057 32,642
Provisions 5,140 4,781
Lease liability 7,557 7137
Total Current Liabilities 45,754 44,560
Non-Current Liabilities
Interest-bearing loans and borrowings 16,500 22,500
Intercompany loans 1,859 1,362
Provisions 1,065 933
Lease liability 20,845 26,442
Total Non-Current Liabilities 40,269 51,237
Total Liabilities 86,023 95,797
Net Assets 114,982 112,582
Equity
Issued capital 99,917 99,619
Reserves 199 2,383
Accumulated profit 14,866 10,580
Equity attributable to equity holders of the parent 114,982 112,582
Total Equity 114,982 112,582
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21. Note to the Consolidated Statement of Cash Flows
(a) Cash Flows from Operating Activities

Reconciliation of cash flows from operating activities with operating profit/(loss) after tax

Consolidated

2026 2025

$'000 $'000
Profit for the year 8,701 7,926
Non-cash items in operating profit
Depreciation and amortisation of assets 11,287 10,491
Gain on sale/derecognition of assets (88) (199)
Share-based payments expense 6 17
Impairment of loan receivable - 1,001
Change in assets and liabilities
(Increase)/decrease in receivables 297 (952)
(Increase)/decrease in other assets 24 407
(Increase)/decrease in inventories 4,922 (5,508)
Increase/(decrease) in trade payables and other liabilities (575) 1,567
Increase/(decrease) in current tax assets (387) 245
Increase/(decrease) in provisions 577 (1,138)
Increase/(decrease) in deferred taxes 5,063 3,426
Net cash provided by operating activities 29,827 17,283

The reconciliation includes operating cash flows from both continued and discontinued operations.

(b) Non-Cash Investing and Financing Activities

Consolidated

2026 2025

$'000 $'000

Acquisition and modifications to right-of-use assets 3,305 7183
Shares issued via dividend reinvestment plan 298 544
Performance rights issued under employee share plan 6 17
3,609 7,744
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(c) Changes in Liabilities Arising from Financing Activities

Consolidated

Lease

Bank Loans Liability Total

$'000 $'000 $'000

Balance at 1 July 2024 29,500 38,663 68,163
Net cash used in financing activities (7,000) (9,123) (16,123)
Acquisition and modification of leases - 7143 7143
Other changes - 1,282 1,282
Balance at 30 June 2025 22,500 37,965 60,465
Net cash used in financing activities (6,000) (10,460) (16,460)
Acquisition and modification of leases - 3,306 3,306
Other changes - 1,367 1,367
Balance at 30 June 2026 16,500 32,178 48,678

22. Capital and Leasing Commitments
(a) Right-of-use Assets
Consolidated
Property

Leases  Other Assets Total

$'000 $'000 $'000

Balance at 1 July 2024 30,383 4,902 35,285
Additions during the year 1,477 3,689 5,166
Lease modifications 1,973 44 2,017
Disposals during the year 412) (84) (496)
Depreciation charge for the year (5,995) (2,101) (8,096)
Balance as at 30 June 2025 27,426 6,450 33,876
Additions during the year - 2,146 2,146
Lease modifications 1,176 17) 1,159
Disposals during the year - (350) (350)
Depreciation charge for the year (6,370) (2,513) (8,883)
Balance as at 30 June 2026 22,232 5,716 27,948
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(b) Lease Liabilities

Consolidated

Total
$'000
Balance at 1 July 2024 38,663
Additions during the year 5,166
Lease modifications 1,977
Interest expense 1,866
Payments (9,123)
Disposals during the year (584)
Balance as at 30 June 2025 37,965
Additions during the year 2146
Lease modifications 1,160
Interest expense 1,730
Payments (10,460)
Disposals during the year (363)
Balance as at 30 June 2026 32,178
Consolidated

2026 2025

$'000 $'000
Represented by:
Current 9,093 8,417
Non-current 23,085 29,548

32,178 37,965
(c) Amounts Recognised in Profit or Loss
Consolidated

2026 2025

$'000 $'000
Depreciation of right-of-use assets 8,883 8,096
Finance lease interest 1,730 1,866
Total 10,613 9,962
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23. Contingent Liabilities

At any given point in time the Group may be engaged in defending legal actions brought against it. In the opinion
of the Directors such actions are not expected to have a material effect on the Group’s financial position.

24. Financial Instruments

Capital Risk Management Framework/Policies

The Group’s key activities include the sale and distribution of commercial parts, spare parts and workshop
consumables. These activities expose the Group to a variety of financial risks, including liquidity risk, credit risk and
market risk such as currency and interest rate risk.

The Group’s financial risk management program seeks to minimise the potential adverse effects of the unpredictability
of financial markets on the financial performance of the Group by utilising derivative financial instruments for purchase
of supplies and raw materials. The Group measures risk exposure through sensitivity analysis in the case of currency risk,
cash flow forecasting and ageing analysis for credit risk. The policy remains unchanged from the 2025 Annual Report.

Market Risk

(a) Interest rate risk
The Group is exposed to interest rate risk as it borrows at floating interest rates.
As at reporting date the interest rate profile of the Group’s interest-bearing financial instruments were:

Consolidated

2026 2025

$°000 $°000

Borrowings — floating rate 16,500 22,500
16,500 22,500

As at reporting date, if interest rates on borrowings had moved as illustrated in the table below, with all other variables
held constant, post-tax profit for the year would have been affected as follows:

2026 2025

$'000 $'000
100bp increase (116) (158)
100bp decrease 116 158

(b) Currency risk

The Group is exposed to foreign currency risk on purchases that are denominated in foreign currency. Derivative financial
instruments (forward exchange contracts) are used by the Group to economically hedge exposure to exchange rate risk
associated with foreign currency transactions already undertaken.
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Forward exchange contracts

The following table summarises the forward exchange contracts outstanding as at the reporting date:

Average Exchange Rate Foreign Currency Contract Value Fair Value

2026 2025 2026 2025 2026 2025 2026 2025

Buy $°000 $'000 $'000 $'000 $'000 $°'000 $'000 $'000
uUsD 0.7012 0.6369 1,860 2,542 2,652 3,991 (56) (112)
EUR 0.6029 0.5577 618 252 1,025 452 (3) -
CNH 4.8166 4.6019 5,913 7,779 1,228 1,690 (44) (22)
JPY 110.8665 91.1486 89,440 42,094 807 463 1 (13)
5,712 6,596 (102) (147)

As at reporting date, if the Australian Dollar had moved against the foreign currencies as illustrated in the table below,
with all other variables held constant, post-tax profit for the year would have been affected as follows:

Consolidated

2026 2025

$'000 $'000
USD 10.0 cents increase 232 379
USD 10.0 cents decrease (309) (520)
EUR 10.0 cents increase 102 48
EUR 10.0 cents decrease (143) (69)
CNH 10.0 cents increase 17 25
CNH 10.0 cents decrease (18) (26)
JPY 10.0 cents increase 1 =
JPY 10.0 cents decrease (1) -

(c) Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss to
the Group. The Group is exposed to credit risk from its operating activities, primarily from trade and other receivables.
The carrying amount of these financial assets at year-end represented the Group’s maximum exposure to credit risk.
The Group has a policy of only dealing with credit-worthy counterparties as a means of mitigating the risk of financial
losses from defaults. The Group does not have any significant credit risk exposure to any single counterparty.

The majority of accounts receivable are due from entities within the broad road transport industry.

Guarantees

Performance guarantees of $1,907,625 (2025: $1,958,821) are held by Commonwealth Bank of Australia.
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(d) Liquidity risk

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due. The Group’s
liquidity management policies include Board approval of all changes to debt facilities as well as robust management
practices in short and long-term cashflow management.

The following table summarises the maturities of the Group’s financial liabilities based on the remaining earliest

contractual maturities.

Carrying 6 months 6-12 1-2 2-5 5+
Amount Total or Less Months Years Years Years
30 June 2026 - Consolidated $'000 $'000 $'000 $°000 $'000 $'000 $'000
Trade and other payables
and accruals (35,542) (35,542) (35,542) - - - -
Financial liability - - - - - - -
Borrowings (16,500) (19,136) (586) (586) (17,964) - -
Lease Liability (32,178) (32,392) (4,781) (4,527) (7,900) (11,159) (4,025)
Effect of derivative
instruments
Forward exchange
contracts
— inflow 5,712 5,712 5,712 - - - -
— outflow (5,610) (5,610) (5,610) - - - -
(84,118) (86,968) (40,807) (5,113) (25,864) (11,159) (4,025)
Carrying 6 months 6-12 1-2 2-5 5+
Amount Total or Less Months Years Years Years
30 June 2025 - Consolidated $'000 $°000 $'000 $'000 $'000 $'000 $°000
Trade and other payables
and accruals (36,117) (36,117) (36,117) - - - -
Financial liability (2,200) (2,200) (2,200) - - - -
Borrowings (22,500) (27,326) (743) (743) (2,970) (22,870) -
Lease Liability (37,965) (38,214) (4,161) (4,261) (8,365) (15,557) (5,870)
Effect of derivative
instruments
Forward exchange
contracts
— inflow 6,596 6,596 6,596 - - - -
— outflow (6,743) (6,743) (6,743) - - - -
(98,929) (104,004) (43,368) (5,004) (11,335) (38,427) (5,870)
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Finance facilities

At year-end, the Group had the following financing facilities in place with its bankers:

Facility Amount Utilised Available

2026 2025 2026 2025 2026 2025

Consolidated $°000 $°000 $°000 $000 $'000 $'000
Loan facility 28,000 28,000 16,500 22,500 11,500 5,500
Overdraft facility 1,000 1,000 - - 1,000 1,000
Multi-option facility 2,100 2,100 1,908 1,959 192 141
Corporate card facility 450 450 183 237 267 213
Asset finance 1,000 1,000 62 292 938 708
32,550 32,550 18,653 24,988 13,897 7,562

Commonwealth Bank of Australia is the Group’s banking partner.

The Group established its bank facility agreement with the Commonwealth Bank of Australia on 1 September 2021.
There have been no amendments to the facility agreement during the current financial year.

Australian loan facilities of $32.55 million mature as follows, subject to continuing compliance with the terms of the facilities:
e $1 million overdraft facility subject to annual renewal and cancellable on demand;

e $2.1 million multi-option facility subject to annual renewal and cancellable on demand;

e $0.45 million corporate card facility subject to annual renewal;

¢ $1.0 million asset finance facility subject to annual renewal and cancellable on demand; and

e $28.0 million repayable in September 2028 (loan facility), interest only, non-amortising and redrawable.

Interest rates are variable for the Group’s loan facilities.

The terms and conditions of the bank facilities contain covenants in relation to adjusted earnings before interest, tax,
depreciation and amortisation and non-recurring expenses and Tangible Assets ratio. The group was not in breach
of any debt covenants in the financial reporting period ended 30 June 2026.

(e) Fair value

Determination of fair value

Net fair value has been determined in respect of financial assets and financial liabilities, with reference to the carrying
amount of such assets and liabilities in the consolidated balance sheet, determined in accordance with the accounting
policies disclosed in Note 1 to the financial statements.

The carrying amount approximates estimated net fair value for the Group’s financial assets and liabilities.
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Classification of fair value

Fair Value Measurement requires that financial and non-financial assets and liabilities measured at fair value be disclosed
according to their position in the fair value hierarchy. There were no transfers between levels within the fair value hierarchy
at 30 June 2026.

* Level 1is based on quoted prices in active markets for identical items;
* Level 2 is based on quoted prices or other observable market data not included in level 1; and
* Level 3 valuations are based on inputs other than observable market data.

Forward exchange contracts and interest rate swaps are classified as Level 2 and their fair value is determined by reference
to observable inputs from active markets or prices from markets not considered active. They are priced with reference
to an active yield or rate, but with an adjustment applied to reflect the timing of maturity dates.

The fair value of forward exchange contracts at balance date is as follows:

Consolidated

2026 2025
$°000 $'000
Derivative liabilities (102) (147)

25. Remuneration of Auditor

Consolidated

2026 2025

Remuneration of auditor $ $
Remuneration of the auditor for:

— Auditing and reviewing the financial statements — Group (HLB Mann Judd) 230,685 222,000

230,685 222,000

26. Discontinued Operations

On 31 August 2021, the Group completed the transaction for the sale of the Trailer Solutions business to Australian
Trailer Solutions Group Pty Ltd (‘ATSG’ and now named Freighter Group Pty Ltd). On 19 November 2024 MaxiPARTS
announced that it had reached a binding settlement agreement between the parties, resulting in $2.2 million to be
received by MaxiPARTS, and finalising all legal disputes between the parties. The $2.2 million cash was received

by MaxiPARTS on the 19 December 2024.

The results of the discontinued operations for the year ended 30 June 2026 are present below:

(a) Results of Discontinued Operation

2026 2025
Note $'000 $'000
Discontinued operation
Other expenses - (707)
Loss before income tax - (707)
Income tax expense 4(b) (960) (118)
Loss from discontinued operation, net of tax (960) (825)

The income tax expense in the current period relates to an under-provision of FY25 taxes, and an over-provision
of carried forward tax losses within the FY25 Deferred Tax Assets.
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(b) Cash Flows From Discontinued Operation

2026 2025
$'000 $'000
Discontinued operation
Net cash outflows from operating activities - (1,168)
Net cash provided by investing activities - 2,200
Net cash provided by discontinued operation - 1,032

27. Financial Liability

(a) Financial Liability - Purchase Commitments of Minority Interest

On 31 May 2023, the Group entered into a Share Sale (Purchase) Agreement to acquire an 80% ownership interest

in Forch Australia Pty Ltd (“Férch Australia”). As at 30 June 2025, MaxiPARTS had recognised a Financial Liability

for $2.2 million, consisting of: $1.7 million for the agreed purchase price of the remaining 20% ownership stake in Férch
Australia; and $0.5 million of shareholder loans payable to the minority shareholders that were outstanding

at that date.

The buy-out of the remaining 20% ownership interest in Forch Australia was settled on 8 July 2025. As a result:

* The financial liability and shareholder loans were settled in full; and
*  MaxiPARTS Limited obtained 100% ownership of Férch Australia.

2026 2025

$'000 $'000
Opening balance 2,200 -
Interest-free loans — Minority Shareholders (reclassified from equity) - 428
Interest-free loans — Minority Shareholders (reclassified from other payables) - 120
Financial Liability — Purchase commitments of non-controlling interest - 1,652
Payments to acquire non-controlling interests (2,200) -
Closing balance - 2,200

28. Standards Issued but not yet Effective

Australian Accounting Standards and Interpretations that have recently been issued or amended but are not
yet mandatory, have not been early adopted by the Group for the annual reporting period ended 30 June 2026.
The Group has not yet assessed the impact of these new or amended Accounting Standards and Interpretations.

29. Events Subsequent to Balance Date

Apart from the declaration of a fully franked final dividend of 5.46 cents per share, there have been no other events
subsequent to the reporting date which would have a material effect on the Group’s financial statements for the year
ended 30 June 2026.
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Consolidated Entity Disclosure Statement
For the year ended 30 June 2026

Australian
Country of % of Share or Foreign

Entity Name Entity Type Incorporation Capital Tax Resident
MaxiPARTS Limited Body Corporate Australia n/a Australian
MaxiPARTS Operations Pty Ltd Body Corporate Australia 100% Australian
Forch Australia Pty Ltd Body Corporate Australia 100% Australian
Nineteen Group Pty Ltd Body Corporate Australia 100% Australian
Independant Parts Pty Ltd Body Corporate Australia 100% Australian
Transtech Research Pty Ltd Body Corporate Australia 100% Australian

MaxiPARTS Limited and its wholly-owned Australian subsidiaries have formed an income tax consolidated group under
the tax consolidation regime.
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Independent Auditor's Report

For the year ended 30 June 2026

Independent Auditor’s Report to the Members of MaxiPARTS Limited

REPORT ON THE AUDIT OF THE FINANCIAL REPORT
Opinion

We have audited the financial report of MaxiPARTS Limited (“the Company”) and its controlled entities
(“the Group”), which comprises the consolidated statement of financial position as at 30 June 2026, the
consolidated statement of profit or loss and other comprehensive income, the consolidated statement of
changes in equity and the consolidated statement of cash flows for the year then ended, and notes to the
financial statements, including material accounting policy information, the consolidated entity disclosure
statement and the directors’ declaration.

In our opinion, the accompanying financial report of the Group is in accordance with the Corporations Act
2001, including:

(a) giving a true and fair view of the Group’s financial position as at 30 June 2026 and of its financial
performance for the year then ended; and

(b) complying with Australian Accounting Standards and the Corporations Regulations 2001.
Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report
section of our report. We are independent of the Group in accordance with the auditor independence
requirements of the Corporations Act 2001 and the ethical requirements of the Accounting Professional
and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (including
Independence Standards) (“the Code”) that are relevant to our audits of the financial report of public
interest entities in Australia. We have also fulfilled our other ethical responsibilities in accordance with the
Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been
given to the directors of the Company, would be in the same terms if given to the directors as at the time of
this auditor’s report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the financial report of the current period. These matters were addressed in the context of our audit
of the financial report as a whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.

Key Audit Matter How our audit addressed the key audit matter

Impairment assessment of goodwill and other intangibles Refer to Note 8 Intangibles

As at 30 June 2026, the Group had goodwill Our procedures included, amongst others:

and other intangibles with a combined e assessed management’s determination of the Group’s

carrying value of $35.991 million. CGUs based on our understanding of the nature of
the Group’s business and the economic environment

The carrying value of goodwill, along with
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the Group’s other intangible assets, is
assessed for impairment at the cash e
generating unit (“CGU”) level using a value
in use model prepared in accordance with
the requirements of AASB 136 Impairment o
of Assets (“AASB 136”). There was no
impairment expense recognised during the
year in relation to goodwill and other o
intangibles.

The impairment assessment of goodwill and
other intangibles is considered a key audit
matter due to the following factors:

e goodwill and other intangible assets
represent a significant proportion of the
Group’s net assets;

e impairment testing involves complex
modelling which requires the Group to
exercise significant judgment including e
the use of forward-looking assumptions
in developing its budget;

e the assumptions used in the Group’s e
value in use calculations, including
future cash flows, discount rates and

growth rates, are subjective and prone o

to the risk of bias; and
e the significant level of judgement in
respect of the determination of CGUs.

in which it operates;

obtained the Group’s impairment model and checked
the mathematical accuracy of formulae and
calculations;

assessed the appropriateness of the impairment
testing approach applied by the Group against the
requirements of AASB 136;

challenged the appropriateness of cash flow
forecasts, discount rates, growth rates and other key
assumptions adopted by the Group. We challenged
key market-based assumptions with reference to
external analyst reports and other factors. For non-
market-based assumptions, we compared forecasts to
historical costs incurred or margins on similar sales.
We also assessed the reasonableness of the
continued impact of revenue optimisation initiatives
implemented, based on our understanding of the
business;

assessed the historical accuracy of past forecasts
prepared by the Group by comparing against actual
results achieved;

performed sensitivity analysis over key assumptions
adopted by the Group, including in respect of discount
rates and growth rates; and

assessed the adequacy of the Group’s adopted
disclosures against the requirements of Australian
Accounting Standards.

Information Other than the Financial Report and Auditor’s Report Thereon

The directors are responsible for the other information. The other information comprises the information
included in the Group’s annual report for the year ended 30 June 2026 but does not include the financial

report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not express

any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial report or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.
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Responsibilities of the Directors for the Financial Report
The directors of the Group are responsible for the preparation of:

(a) the financial report (other than the consolidated entity disclosure statement) that gives a true and
fair view in accordance with Australian Accounting Standards and the Corporations Act 2001; and

(b) the consolidated entity disclosure statement that is true and correct in accordance with the
Corporations Act 2001, and

for such internal control as the directors determine is necessary to enable the preparation of:

(i) the financial report (other than the consolidated entity disclosure statement) that gives a true and
fair view and is free from material misstatement, whether due to fraud or error; and

(ii) the consolidated entity disclosure statement that is true and correct and is free of misstatement,
whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the ability of the Group to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with Australian Auditing Standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial report, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

e Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the financial report or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Group to cease to continue as a going
concern.

e Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in a
manner that achieves fair presentation.
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We communicate with the directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the directors, we determine those matters that were of most
significance in the audit of the financial report of the current period and are therefore the key audit matters.
We describe these matters in our auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.

REPORT ON THE REMUNERATION REPORT
Opinion on the Remuneration Report

We have audited the Remuneration Report included in pages 8 to 12 of the directors’ report for the year
ended 30 June 2026.

In our opinion, the Remuneration Report of the Group for the year ended 30 June 2026 complies with
section 300A of the Corporations Act 2001.

Responsibilities

The directors of the Company are responsible for the preparation and presentation of the Remuneration
Report in accordance with section 300A of the Corporations Act 2001. Our responsibility is to express an
opinion on the Remuneration Report, based on our audit conducted in accordance with Australian Auditing
Standards.

Al f r/// ' #é_

/

'.\ 4
HLB Mann Judd Jude Lau
Chartered Accountants Partner
Melbourne
20 August 2026
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Australian Stock Exchange Information

For the year ended 30 June 2026

Additional information required by the Australian Stock Exchange Limited Listing Rules and not disclosed elsewhere

in this report.

Shareholdings
Substantial Shareholders

The names of Company’s substantial shareholders and the number of shares in which each has a relevant interest

as at 08 July 2026 are:

% of Issued
Name 08 Jul 2026 Capital
NAOS Asset Management Ltd 15,266,778 27.50%
HGT Investments Pty Ltd 7,247,923 13.00%
James Curtis 5,793,098 10.40%
Perpetual Investment Management Limited 4,189,549 7.50%
Aware Super 3,353,919 6.00%

Voting Rights

As at 10 July 2026, there were 2,038 holders of ordinary shares of the Company.

Subject to the Constitution of the Company, holders of ordinary shares are entitled to vote as follows:

(a) every shareholder may vote;
(b) on a show of hands every shareholder has one vote;
(c) on a poll every shareholder has:

(i) one vote for each fully paid share; and

(i) for each partly paid share held by the shareholder, a fraction of a vote equivalent to the proportion which the
amount paid (not credited) is of the total amounts paid and payable (excluding amounts credited) on the share.

As at 31 July 2026, there are nil unissued ordinary shares of the Company relating to vested Performance Rights.

Distribution of Shareholders
As at 10 July 2026

No. of % of Issued
Category - No. of Shares Shareholders Units Capital
1-1,000 918 354,555 0.64
1,001-5,000 686 1,736,114 312
5,001-10,000 174 1,247,033 2.24
10,001-100,000 232 5,974,836 10.75
100,001-9,999,999,999 28 46,253,419 83.24
Total 2,038 55,565,957 100.00
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Shareholders with Less Than a Marketable Parcel

As at 10 July 2026, there were 492 shareholders holding less than a marketable parcel of 355 ordinary shares
(based on the closing share price of $1.41 on 10 July 2026) in the Company totalling 72,613 ordinary shares.

On Market Buy-Back

There is no current on-market buy-back.

Twenty Largest Shareholders - Ordinary Shares as at 10 July 2026

% of Issued
Name Units Capital
1. J P MORGAN NOMINEES AUSTRALIA PTY LIMITED 15,834,036 28.50
2. HSBC CUSTODY NOMINEES (AUSTRALIA) LIMITED 8,762,595 15.77
3. HGT INVESTMENTS PTY LTD 7,247,923 13.04
4, CITICORP NOMINEES PTY LIMITED 4,107,673 7.39
5. TRANSCAP PTY LTD 2,988,148 5.38
6. TOROA PTY LTD 933,699 1.68
7. MAHATA PTY LTD <THE CURTIS FAMILY A/C> 870,130 1.57
8. MR PETER ZINN <CAROL ZINN FAMILY NO2 A/C> 718,126 1.29
9. TRANSCAP PTT LTD 598,962 1.08
10. JOHN E GILL TRADING PTY LTD 398,965 0.72
11. G CHAN PENSION PTY LTD <CHAN SUPER FUND A/C> 376,116 0.68
12. MR ERIC DEAN ROSS <THE ROSELLINOS S/FUND A/C> 365,257 0.66
13. JOHN E GILL OPERATIONS PTY LIMITED <JOHN E GILL NO 2 A/C> 278,332 0.50
14. JAMES R CURTIS 265,688 0.48
15. BNP PARIBAS NOMINEES PTY LTD <HUB24 CUSTODIAL SERV LTD> 250,317 0.45
16. MR PETER ANDREW RONALDS <JINALDI FARMING NO1 A/C> 235,000 0.42
17. MRS LOIS ALMA MOORE + MR ALISTAIR ALEXANDER MOORE
<MOORE FAMILY SUPER FUND A/C> 228,346 0.41
18. MR PETER LOIMARANTA 225,369 0.41
19. RAIN CAPITAL PTY LTD <PULLEN FAMILY A/C> 220,000 0.40
20. LUTON PTY LTD 217,338 0.39
Total ordinary fully paid shares — top 20 holders 45,122,020 81.20
Total remaining holders balance 10,443,937 18.80
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Corporate Directory

Company Secretary
Anu Parikh

Registered Office

22 Efficient Drive
Truganina VIC 3029

Principal Place of Business

22 Efficient Drive
Truganina VIC 3029

Contact Details

Tel: +61 3 9368 7000
Email: cosec@manxiparts.com.au

Share Registry

Computershare Investor Services

Yarra Falls, 452 Johnston Street
Abbotsford VIC 3067

Tel: 1300 850 505 (within Australia)
Tel: +61 3 9415 4000 (outside Australia)

colliercreative.com.au #MAX0087

Auditor

HLB Mann Judd (Vic Partnership)

Level 9, 550 Bourke Street
Melbourne VIC 3000

Stock Exchange Listing

The shares of MaxiPARTS Limited are listed on
the Australian Securities Exchange trading under
the ASX listing code “MXI".

Other Information

MaxiPARTS Limited (formerly called
MaxiTRANS Industries Limited)

ACN 006 797 173
www.maxipartslimited.com.au

Corporate Governance Statement

The Corporate Governance Statement of the Directors
and the accompanying Appendix 4G is separately

lodged with ASX and forms part of the Directors’ Report.

It may also be found on the Company’s website
at www.maxipartslimited.com.au
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