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BUBS AUSTRALIA LIMITED ACN 060 094 742 

NOTICE OF 2026 ANNUAL GENERAL MEETING 
 

TIME:  10:00AM AEDT 

DATE:  18 November 2026 

PLACE: In person:  
 

Flex by ISPT – Ground Floor, Brunswick Room 
500 Bourke Street, Melbourne VIC 3000  

 
  
 

 

A copy of the Bubs Australia Limited 2026 Annual Report can be found at: 

investor.bubsaustralia.com  
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BUSINESS OF THE MEETING 

The Explanatory Statement and Important Information sections form part of this Notice of Meeting. Shareholders are invited to 
consider the following items of business at the Annual General Meeting. 

FINANCIAL STATEMENTS AND REPORTS  

To receive and consider the financial report, the Directors’ report and auditor’s report of the Company for the financial year ended 
30 June 2026. 

RESOLUTION 1 – ADOPTION OF REMUNERATION REPORT (NON-BINDING RESOLUTION)  

To consider and, if thought fit, to pass, the following resolution as an ordinary resolution: 

“That the Remuneration Report for the financial year ended 30 June 2026, as contained in the Directors’ report of the annual report, 
be adopted.” 

RESOLUTION 2 – ELECTION OF DIRECTOR – MR PASCAL DE PETRINI 

To consider and, if thought fit, to pass, the following resolution as an ordinary resolution: 

“That Mr Pascal De Petrini, who retires as a Director in accordance with the constitution of the Company, and being eligible, is elected 
as a Director of the Company.” 

RESOLUTION 3 – ELECTION OF DIRECTOR – MS LORI MARCUS 

To consider and, if thought fit, to pass, the following resolution as an ordinary resolution: 

“That Ms Lori Marcus, who retires as a Director in accordance with the constitution of the Company, and being eligible, is elected as 
a Director of the Company.” 

RESOLUTION 4 – RE-ELECTION OF DIRECTOR – MR STEVE LIN 

To consider and, if thought fit, to pass, the following resolution as an ordinary resolution: 

“That Mr Steve Lin, who retires as a Director by rotation in accordance with the constitution of the Company, and being eligible, is re-
elected as a Director of the Company.” 

RESOLUTION 5 – APPROVAL FOR THE GRANTING OF LONG-TERM PERFORMANCE RIGHTS TO A DIRECTOR – MR JOE COOTE, 
MANAGING DIRECTOR & CHIEF EXECUTIVE OFFICER 

To consider and, if thought fit, to pass, the following resolution as an ordinary resolution: 

“That approval is given for the purposes of ASX Listing Rule 10.14, and all other purposes, for the issue of up to  4,507,374 Performance 
Rights to the Managing Director & Chief Executive Officer, Mr Joe Coote, under the Bubs Australia Limited Rights Plan as his long-
term incentive on the terms and conditions described in the Explanatory Notes to this Notice of Meeting.” 

RESOLUTION 6 – APPROVAL FOR THE GRANTING OF PERFORMANCE RIGHTS TO A DIRECTOR – MR JOE COOTE, MANAGING 
DIRECTOR & CHIEF EXECUTIVE OFFICER 

To consider and, if thought fit, to pass, the following resolution as an ordinary resolution: 

“That approval is given for the purposes of ASX Listing Rule 10.14, and all other purposes, for the issue of up to 2,500,000 Performance 
Rights to the Managing Director & Chief Executive Officer, Mr Joe Coote, under the Bubs Australia Limited Rights Plan on the terms 
and conditions described in the Explanatory Notes to this Notice of Meeting.” 

RESOLUTION 7 – APPROVAL OF THE BUBS AUSTRALIA LTD RIGHTS PLAN  

To consider and, if thought fit, to pass, the following resolution as an ordinary resolution: 

“That, for the purposes of ASX Listing Rule 7.2, Exception 13, and for all other purposes, Shareholders approve the issue of up to 
44,756,501 securities under the Bubs Australia Limited Rights Plan (Plan), including the grant of Rights (as defined in the Plan), on the 
terms and conditions described in the Explanatory Statement to this Notice of Meeting.” 
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RESOLUTION 8 - APPROVAL OF ADDITIONAL 10% PLACEMENT CAPACITY 

To consider and, if thought fit, to pass, the following resolution as a special resolution: 

“That, for the purposes of ASX Listing Rule 7.1A and for all other purposes, approval is given for the Company to issue up to the number 
of equity securities that would be equal to 10% of the issued capital of the Company at the time of issue, calculated in accordance 
with the formula prescribed in ASX Listing Rule 7.1A.2 as described in the Explanatory Notes to this Notice of Meeting.” 

RESOLUTION 9 – ELECTION OF NON-BOARD ENDORSED DIRECTOR CANDIDATE 

To consider and, if thought fit, to pass, the following resolution as an ordinary resolution: 

“That Mr Ali Yagmur, who has nominated himself for election in accordance with the constitution of the Company, and being eligible, 
is elected as a Director of the Company.” 

 

By Order of the Board 
Olga Smejkalova 
 

 
 
 
Company Secretary 
16 October 2026 
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I M P O R T A N T  I N F O R M A T I O N   

TIME AND PLACE OF MEETING 

Notice is given that the Annual General Meeting of the Company will be held at 10:00am AEDT on 18 November 2026. 

Shareholders are invited to attend the Annual General Meeting in person at Flex by ISPT - Brunswick Room, 500 Bourke Street, 
Melbourne VIC 3000. 

Shareholders who cannot attend the Annual General Meeting in person will be able to listen to the proceedings online at 
https://loghic.eventsair.com/613319/415488/Site/Register  but will not have access to vote or ask questions. 

Voting on each item of business will be by poll.  Resolutions 1 to 7 and 9 are ordinary resolutions.  An ordinary resolution requires a 
simple majority of votes cast by Shareholders entitled to vote on the resolution in order for it to be carried.  Resolution 8 is a special 
resolution.  These require approval by 75% of the votes cast by Shareholders entitled to vote on the resolutions, in order for each to 
be carried. 

In the event that it is necessary for the Company to give further updates, information will be provided on the Company's website at 
investor.bubsaustralia.com/agm and lodged with the Australian Securities Exchange. 

Submitting questions prior to the Meeting 

Shareholders may submit questions in advance of the Annual General Meeting on matters relevant to the business of the Annual 
General Meeting by emailing their questions to investors@bubsaustralia.com.  Written questions must be received by no later than 
5:00pm (AEDT) on 10 November 2026. 

The Chair will endeavour to address as many of the more frequently raised relevant questions as possible. However, there may not 
be sufficient time available at the Meeting to address all of the questions raised. Please note that individual responses will not be 
sent to shareholders.  

YOUR VOTE IS IMPORTANT 

The business of the Annual General Meeting affects your shareholding and your vote is important.   

VOTING ELIGIBILITY 

The Directors have determined under Regulation 7.11.37 of the Corporations Regulations 2001 (Cth) that the persons eligible to vote 
at the Annual General Meeting are those who are registered Shareholders at 7:00pm (AEDT) on 16 November 2026. 

VOTING BY PROXY 

To vote by proxy, please complete and sign the Proxy Form and return it by no later than 10:00am (AEDT) on 16 November 2026 in 
accordance with the instructions set out on the Proxy Form. 

In accordance with section 249L of the Corporations Act, Shareholders are advised that: 
• each Shareholder has a right to appoint a proxy; 
• the proxy need not be a Shareholder of the Company; and 
• a Shareholder who is entitled to cast 2 or more votes may appoint 2 proxies and may specify the proportion or number 

of votes each proxy is appointed to exercise. If the Shareholder appoints 2 proxies and the appointment does not specify 
the proportion or number of the Shareholder’s votes, then each proxy may exercise one-half of the votes. 

 
The appointment of a proxy will not be valid unless the original instrument and the power of attorney or other authority (if any) 
under which the instrument is signed, or a copy which appears on its face to be an authentic copy of that proxy, power or authority 
is, at least 48 hours prior to the commencement of the Meeting: 
• mailed to the Company’s registered office or Share Registry; 
• is sent by email to investors@bubsaustralia.com; or  
• sent by fax to facsimile to 1800 783 447 within Australia; or +61 3 9473 2555 outside Australia. 

Alternatively, proxy instructions can be submitted electronically to the Company’s Share Registry in accordance with the instructions 
in the Proxy Form. 

https://loghic.eventsair.com/613319/415488/Site/Register
mailto:investors@bubsaustralia.com
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The Chair of the Meeting intends to vote undirected proxies FOR Resolutions 1 – 8 and AGAINST Resolution 9. 

If you wish to indicate how your proxy should vote, please mark the appropriate boxes on the Proxy Form. If you do not direct your 
proxy how to vote on a particular Resolution, you are authorising your proxy to vote as they decide, subject to any applicable voting 
exclusions.  

Members of the Company’s Key Management Personnel (which includes each of the Directors) and their closely related parties will 
not be able to vote as a proxy on Resolutions 1, 5, 6 and 7 unless you direct them how to vote or the Chair of the Meeting is your 
proxy. If you intend to appoint a member of the Key Management Personnel as your proxy, you should ensure that you direct that 
person how to vote on these Resolution.  

If you intend to appoint the Chair of the Meeting as your proxy, you can direct the Chair how to vote by marking the boxes for the 
relevant resolution (for example, if you wish to vote “for”, “against” or to “abstain” from voting). However, if you do not mark a box 
next to Resolutions 1, then by completing and returning the Proxy Form, you will be expressly authorising the Chair to vote as they 
see fit in respect of this Resolution even though it is connected with the remuneration of the Company’s Key Management Personnel.  

VOTING BY ATTORNEY 
 
A Shareholder may appoint an attorney to vote on his or her behalf. For an appointment to be effective for the Meeting, the 
instrument effecting the appointment, or a copy which appears on its face to be an authentic, must be received by the Company at 
one of the addresses listed above for the receipt of proxy appointments no later than by 10:00am (AEDT) on 16 November 2026 
(being at least 48 hours prior to the commencement of the Meeting). 

CORPORATE REPRESENTATIVES 

A body corporate which is a Shareholder, or which has been appointed as a proxy, may appoint an individual to act as its 
representative at the Meeting. The appointment of the representative must comply with the requirements under Section 250D of 
the Corporations Act. The representative will need to provide evidence of appointment as corporate representative, including an 
original or certified copy of the authority under which the appointment is signed (unless such evidence has previously been given to 
the Company): 
• to the Company’s Share Registry prior to the Annual General Meeting; 
• by emailing evidence of appointment to investors@bubsaustralia.com; or  
• sending evidence by fax to facsimile number 1800 783 447 within Australia; or +61 3 9473 2555 outside Australia. 

VOTING EXCLUSIONS 

Resolution 1: Adoption of Remuneration Report 
 
The Company will disregard any votes cast on Resolution 1: 

(a) by or on behalf of a member of the Company’s key management personnel (KMP) named in the Company’s Remuneration 
Report for the year ended 30 June 2026 or their closely related parties, regardless of the capacity in which the vote is cast; 
or 

(b) as a proxy by a person who is a member of the Company’s KMP at the date of the Meeting or their closely related parties, 
unless the vote is cast as proxy for a person entitled to vote on Resolution 1: 

(c) in accordance with a direction in the proxy form; or 
(d) by the Chair of the Meeting pursuant to an express authorisation to exercise the proxy as the Chair decides. 

Resolutions 5 and 6: Approvals for the Granting of Rights to a Director – Mr Joe Coote, Managing Director & Chief Executive Officer 
 
The Company will disregard any votes cast in favour of Resolutions 5 and 6: 

(a) by or on behalf of Mr Joe Coote; or 
(b) by or on behalf of an associate of Mr Joe Coote. 

 
However, this does not apply to a vote cast in favour of Resolutions 5 and 6 by: 

(c) a person as proxy or attorney for a person who is entitled to vote on the resolution, in accordance with the directions given 
to the proxy or attorney to vote on the resolution in that way; or 

(d) the Chairperson as proxy or attorney for a person who is entitled to vote on Resolutions 5 and 6, in accordance with a 
direction given to the Chairperson to vote on Resolutions 5 and 6 as the Chairperson decides; or  

(e) a holder acting solely in a nominee, trustee, custodial or other fiduciary capacity on behalf of a beneficiary provided the 
following conditions are met: 

i. the beneficiary provides written confirmation to the holder that the beneficiary is not excluded from voting, and 
is not an associate of a person excluded from voting, on Resolutions 5 and 6; and  

mailto:investors@bubsaustralia.com


 
 
 
 

6 

 

ii. the holder votes on Resolutions 5 and 6 in accordance with the directions given by the beneficiary to the holder 
to vote in that way. 

 

Resolution 7: Approval of the Bubs Australia Ltd Rights Plan 

The Company will disregard any votes cast in favour of Resolution 7:  
(a) by or on behalf of persons eligible to participate in the Plan; or  
(b) by or on behalf of an associate of persons eligible to participate in the Plan.  

However, this does not apply to a vote cast in favour of Resolution 7 by:  
(c) a person as proxy or attorney for a person who is entitled to vote on the resolution, in accordance with the directions 

given to the proxy or attorney to vote on the resolution in that way; or 
(d)  the Chairperson as proxy or attorney for a person who is entitled to vote on Resolution 7, in accordance with a direction 

given to the Chairperson to vote on Resolution 7 as the Chairperson decides; or   
(e) a holder acting solely in a nominee, trustee, custodial or other fiduciary capacity on behalf of a beneficiary provided the 

following conditions are met:    
i.  the beneficiary provides written confirmation to the holder that the beneficiary is not excluded from voting, and  

is not an associate of a person excluded from voting, on Resolution 7; and   
ii. the holder votes on Resolution 7 in accordance with the directions given by the beneficiary to the holder to vote  

in that way. 
 
Resolution 8: Approval of additional 10% placement capacity 
 
The Company will disregard any votes cast in favour of Resolution 8: 

(a) by or on behalf of persons expected to participate in, or who will obtain a material benefit as a result of, the proposed issue 
of Equity Securities under Listing Rule 7.1A (except a benefit solely by reason of being a holder of ordinary securities); or 

(b) by or on behalf of an associate of persons expected to participate in, or who will obtain a material benefit as a result of, 
the proposed issue of Equity Securities under Listing Rule 7.1A (except a benefit solely by reason of being a holder of 
ordinary securities). 

However, this does not apply to a vote cast in favour of Resolution 8 by: 
(c) a person as proxy or attorney for a person who is entitled to vote on the resolution, in accordance with the directions given 

to the proxy or attorney to vote on the resolution in that way; or 
(d) the Chairperson as proxy or attorney for a person who is entitled to vote on Resolution 8, in accordance with a direction 

given to the Chairperson to vote on Resolution 8 as the Chairperson decides; or  
(e) a holder acting solely in a nominee, trustee, custodial or other fiduciary capacity on behalf of a beneficiary provided the 

following conditions are met: 
i. the beneficiary provides written confirmation to the holder that the beneficiary is not excluded from voting, and 

is not an associate of a person excluded from voting, on Resolution 8; and  
ii. the holder votes on Resolution 8 in accordance with the directions given by the beneficiary to the holder to vote 

in that way. 
 

As at the date of this Notice of Meeting, the Company has not proposed a specific issue of Equity Securities under ASX Listing 
Rule 7.1A. Accordingly, no Shareholders are excluded from voting on Resolution 8. 
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 E X P L A N A T O R Y  S T A T E M E N T  

This Explanatory Statement has been prepared to provide information which the Directors believe to be material to Shareholders in 
deciding whether or not to pass the Resolutions which are the subject of the business of the Meeting. 

ORDINARY BUSINESS OF THE AGM 

1. FINANCIAL STATEMENTS AND REPORTS  

In accordance with section 317 of the Corporations Act, the business of the Meeting will include receipt and consideration 
of the annual financial report of the Company for the financial year ended 30 June 2026 together with the Directors’ 
report, and the auditor’s report. 

The Company will not provide a hard copy of the Company’s Annual Financial Report to Shareholders unless specifically 
requested to do so.  The Company’s Annual Financial Report is available on its website at 
https://investor.bubsaustralia.com/news/  

2. RESOLUTION 1 – ADOPTION OF REMUNERATION REPORT (NON-BINDING RESOLUTION) 

The Corporations Act requires that, at a listed company’s annual general meeting, a resolution that the Remuneration 
Report be adopted must be put to the shareholders.  However, such a resolution is advisory only and does not bind the 
Directors or the Company in accordance with section 250R of the Corporations Act. 

The Remuneration Report sets out the Company’s remuneration arrangements for the Directors and Key Management 
Personnel of the Company.  The Remuneration Report is part of the Directors’ report contained in the annual financial 
report of the Company for the financial year ending 30 June 2026. 

The Chair of the Meeting must allow a reasonable opportunity for the Shareholders to ask questions about, or make 
comments on, the Remuneration Report at the Annual General Meeting and, as such, a reasonable opportunity will be 
provided for discussion of the Remuneration Report at the Annual General Meeting. 

The vote on the adoption of the Remuneration Report is advisory only and does not bind the Directors or the Company. 
However, the Board will take the outcome of the vote and discussion at the Meeting into account in setting the 
remuneration policy for future years. 

The Board unanimously recommends that Shareholders vote in favour of this Resolution to adopt the Remuneration 
Report. 

The Chair of the Meeting intends to vote all available proxies in favour of this Resolution. 

3. RESOLUTION 2 –ELECTION OF DIRECTOR – MR PASCAL DE PETRINI (SUPPORTED BY THE BOARD) 

Clause 14.4 of the Constitution allows the Directors to appoint at any time a person to be a Director either to fill a casual 
vacancy or as an addition to the existing Directors, but only where the total number of Directors does not at any time 
exceed the maximum number specified by the Constitution.  

Pursuant to the Constitution, any Director so appointed holds office only until the conclusion of the next general meeting 
and is then eligible for re-election by Shareholders at that meeting but if that meeting is an annual general meeting, shall 
not be taken into account in determining the Directors who are to retire by rotation (if any) at that annual general 
meeting.  

Mr Pascal De Petrini having been appointed by other Directors on 24 April 2026 in accordance with the Constitution, will 
retire and being eligible, seeks election from Shareholders. The Board considers Mr Petrini to be an independent Director.  
Additional information on Mr Petrini’s experience, qualifications and special responsibilities is set out in the Company’s 
2026 Annual Report. 

Bio of Mr Pascal De Petrini 

Mr Petrini joined the Bubs Board in April 2026 as an Independent Non-Executive Director. He serves as Chair of the Audit 
and Risk Committee and is a member of the Nomination and Remuneration Committee. Based in Singapore, Pascal brings 
more than 30 years of international leadership experience across the dairy, infant nutrition and consumer goods sectors.  

https://investor.bubsaustralia.com/news/
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Mr Petrini has held senior executive leadership roles with two of the world’s leading nutrition and dairy companies, 
Danone S.A. and Fonterra Co-operative Group Limited. His executive career included positions as Senior Vice President 
and Chairman Asia at Danone, Vice President Baby Nutrition Asia Pacific, and Managing Director, Asia Pacific, Middle East 
and Africa at Fonterra.  

A highly regarded FMCG executive, Mr Petrini has led major business transformations across Asia Pacific, the Middle East 
and Europe, with deep expertise in infant nutrition, dairy, beverages, supply chain management and quality systems. He 
has extensive experience operating in complex and highly regulated international markets and has successfully led 
businesses ranging from approximately US$100 million to US$3 billion in revenue.  

Mr Petrini brings strong category expertise in infant formula and dairy, together with a proven track record of building 
brands, driving growth and delivering operational excellence across multiple international markets.  His experience spans 
end-to-end supply chain management, regulatory affairs, commercial strategy and organisational transformation.  

Mr Petrini holds a Master of Science in Management from ESSEC Business School and a Master of Science in Engineering 
from École des Mines de Nancy, France. 

If this Resolution is passed, Mr Pascal De Petrini will be elected as a Director of the Company. If this Resolution is not 
passed, Mr Pascal De Petrini will cease to hold office as a Director at the conclusion of the Meeting. 

The Board (with Mr Pascal De Petrini abstaining) unanimously recommends that Shareholders vote in favour of this 
Resolution.  

The Chair of the Meeting intends to vote all available proxies in favour of this Resolution. 

4. RESOLUTION 3 –ELECTION OF DIRECTOR – MS LORI MARCUS (SUPPORTED BY THE BOARD) 

Clause 14.4 of the Constitution allows the Directors to appoint at any time a person to be a Director either to fill a casual 
vacancy or as an addition to the existing Directors, but only where the total number of Directors does not at any time 
exceed the maximum number specified by the Constitution.  

Pursuant to the Constitution, any Director so appointed holds office only until the conclusion of the next general meeting 
and is then eligible for re-election by Shareholders at that meeting but if that meeting is an annual general meeting, shall 
not be taken into account in determining the Directors who are to retire by rotation (if any) at that annual general 
meeting.  

Ms Marcus having been appointed by other Directors on 21 May 2026 in accordance with the Constitution, will retire and 
being eligible, seeks election from Shareholders. The Board considers Ms Marcus to be an independent Director.  
Additional information on Ms Marcus’ experience, qualifications and special responsibilities is set out in the Company’s 
2026 Annual Report. 

Bio of Ms Lori Marcus 

Ms Marcus joined the Bubs Board in May 2026 as an Independent Non-Executive Director. She serves as Chair of the 
Nomination and Remuneration Committee.  Based in New York, Lori brings more than 30 years of senior marketing and 
consumer brand experience across FMCG, retail, consumer health, digital commerce and high-growth consumer 
businesses. 

Ms Marcus has held senior executive leadership roles with some of the world’s leading consumer companies. Her 
executive career included 24 years with PepsiCo, where she held a range of senior marketing positions culminating in 
Senior Vice President, Marketing Activation. She later served as Executive Vice President and Chief Global Brand and 
Product Officer at Keurig Green Mountain.  

An experienced listed company director, Ms Marcus currently serves as an independent director of Del Monte 
Corporation (NYSE: DMC). She previously served as an independent director of Primo Water Corporation (NYSE and TSX:  
PRMW) and Phunware, Inc. (NASDAQ: PHUN), in addition to board roles with other consumer-focused businesses.  

Ms Marcus brings deep expertise in brand strategy, consumer engagement, digital marketing, innovation and commercial 
growth. Her extensive experience building consumer brands and driving business transformation across global markets 
provides valuable insight as Bubs continues to expand its presence in key international markets, particularly the United 
States. Ms Marcus holds a Bachelor of Science in Economics (Marketing) from The Wharton School of the University of 
Pennsylvania. 
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If this Resolution is passed, Ms Lori Marcus will be elected as a Director of the Company. If this Resolution is not passed, 
Ms Lori Marcus will cease to hold office as a Director at the conclusion of the Meeting. 

The Board (with Ms Lori Marcus abstaining) unanimously recommends that Shareholders vote in favour of this 
Resolution. 

The Chair of the Meeting intends to vote all available proxies in favour of this Resolution. 

5. RESOLUTION 4 – RE-ELECTION OF DIRECTOR – MR STEVE LIN (SUPPORTED BY THE BOARD) 

Clause 14.2 of the Constitution requires that at each annual general meeting, one third of the Directors (except the 
Managing Director who is exempt) must retire from office.  In determining the number of Directors to retire, no account 
is taken of the Managing Director, or directors who have been appointed under Clause 14.4 of the Constitution.  

Accordingly, Mr Steve Lin retires in accordance with Clause 14.2 of the Constitution and, being eligible, seeks re-election.  

Mr Lin is the Board nominee of private equity firm C2 Capital under the share subscription agreement entered into 
between C2 Capital and the Company in 2019. Under the agreement, if Mr Lin ceases to be a director of the Company for 
any reason, C2 Capital is entitled to nominate a replacement director for appointment to the Board, provided it continues 
to hold 10% or more of the Company's issued shares. The Company is required to appoint the C2 Capital nominee to the 
Board in accordance with the terms of the agreement. As such, the Board considers Mr Lin to be a non-independent 
Director.  Additional information on Mr Lin’s experience, qualifications and special responsibilities is set out in the 
Company’s 2026 Annual Report. 

Bio of Mr Steve Lin  

Mr Lin has served on the Bubs Board since 2019 and is based in the United States. He is the Managing Partner of C2 
Capital, a private equity investment firm backed by the Alibaba Group and focused on consumer brands and growth 
opportunities in global markets. C2 Capital is Bubs' largest shareholder and is committed to supporting the Company's 
long-term shareholder value creation strategy. 

Mr Lin has more than 30 years of investment, operations and management experience across Asia and the United States. 
He is Managing Partner of C2 Capital, a private equity investment firm focused on consumer brands and growth 
opportunities in global markets. 

An experienced director, Mr Lin currently serves on the boards of Stella & Chewy's, a leading US pet food company, 
Petcurean, a Canadian pet nutrition company, and KDC/ONE, one of the world's largest manufacturers of beauty, personal 
care and home care products. 

Mr Lin has conducted business in China for more than 30 years and brings extensive experience working with companies, 
investors and institutions across the region. Prior to joining C2 Capital, he held roles with Morgan Stanley, Goldman Sachs, 
GMAC Commercial Holding Corp (subsequently Capmark Financial Group) and Laureate Education across New York, Hong 
Kong and Tokyo. 

Mr Lin is also active in the not-for-profit and education sectors. He co-founded Hands On Tokyo and previously served on 
the boards of Xi'an Jiaotong-Liverpool University and Hunan International Economics University. 

Mr Lin holds a Bachelor of Economics from Harvard University. 

If this Resolution is passed, Mr Steve Lin will be re-elected as a Director of the Company. If this Resolution is not passed, 
Mr Steve Lin will cease to hold office as a Director at the conclusion of the Meeting. 

The Board (with Mr Steve Lin abstaining) unanimously recommends that Shareholders vote in favour of this Resolution. 

The Chair of the Meeting intends to vote all available proxies in favour of this Resolution. 

6. RESOLUTIONS 5 AND 6 – APPROVAL FOR THE GRANTING OF PERFORMANCE RIGHTS TO MR JOE COOTE, MANAGING 
DIRECTOR & CHIEF EXECUTIVE OFFICER 

Background 

As announced on 28 July 2025, Mr Joe Coote was appointed as the Chief Executive Officer of the Company. As announced 
on 15 September 2025, Mr Coote was appointed as Managing Director and Chief Executive Officer of the Company.  
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Mr Coote’s Fixed Annual Remuneration (FAR) is set at $777,200 AUD (including superannuation), reviewed annually. The 
Board is seeking Shareholder approval to grant long-term incentive performance rights (LTI Performance Rights), and 
additional retention performance rights (Additional Performance Rights) under the terms and conditions of the 
Employee Share Rights Plan (together, the Performance Rights). Each Performance Right represents a right to be 
allocated a Share in the Company at a future point in time subject to the satisfaction of specified vesting conditions. 

ASX Listing Rule 10.14 

ASX Listing Rule 10.14 requires the Company to obtain approval from the Company’s shareholders for the issue of 
securities under an employee incentive scheme to: 
a) a director of the Company, or any of that director’s associates; or 
b) a person whose relationship with the Company, a director of the Company, or a director’s associate is such that, in 

the ASX’s opinion, the acquisition should be approved by the Company’s shareholders. 
 

The Company is seeking Shareholder approval for the proposed grant of the LTI Performance Rights and the Additional 
Performance Rights to Mr Joe Coote, Managing Director & Chief Executive Officer, as set out below. The grant falls within 
Listing Rule 10.14.1 and therefore requires the approval of the Company’s Shareholders under Listing Rule 10.14. 

The Bubs Australia Limited Rights Plan has been designed to facilitate the Company adopting modern best-practice 
remuneration equity structures for executives.  A summary of the main features of this plan is set out at Schedule 1 
(Annexure A).  A key component of effective remuneration for executives is equity interests, in the form of LTI to drive 
shared performance objectives, which link remuneration to Company performance and align interests with sustainable 
value creation for Shareholders. 

The features of the proposed invitation to Mr Joe Coote to apply for the Performance Rights are summarised below: 

Aspect Details 
Instrument If Resolutions 5 and 6 are approved, Mr Joe Coote will be invited to apply for the Performance Rights.  

These Performance Rights may vest when performance-based vesting conditions are satisfied.   
 
The LTI Performance Rights are indeterminate rights which are an entitlement to the value of a Share 
(less any exercise price) which may be settled either in cash and/or in shares (at the Board’s 
discretion).  Generally, it is expected that vested LTI Performance Rights will be settled in Shares 
(including Restricted Shares, which are Shares subject to a disposal restriction).   
 
The Additional Performance Rights entitle the holder to cash and/or a Share on exercise and are 
subject to an employment vesting condition. 
 
The value that may be realised is a function of performance against vesting conditions and the market 
value of a Share at the time of sale of any Shares that result from exercising Performance Rights.  The 
type of equity proposed to be granted has been selected because it creates a strong link between 
performance and reward. 

Price There is no issue price payable by Mr Joe Coote for the grant of the Performance Rights (and there 
will be no exercise price upon vesting). 

Term Each right has a term of 15 years from the grant date and if not exercised within that term the 
Performance Rights will lapse. 

Number of 
Rights 

It is proposed that Mr Joe Coote will be invited to apply for the following Performance Rights in 
relation to this resolution: 
• 4,507,374 LTI Performance Rights with an indexed total Shareholder return (iTSR) vesting 

condition; and 
• 833,333 Additional Performance Rights that will vest on 31 July 2027 provided Mr Coote is 

employed with the Company on that date; 
• 833,333 Additional Performance Rights that will vest on 31 July 2028 provided Mr Coote is 

employed with the Company on that date; and 
• 833,334 Additional Performance Rights that will vest on 31 July 2029 provided Mr Coote is 

employed with the Company on that date; 
The number of Performance Rights has been calculated as follows: 

Total Fixed Remuneration x Stretch LTVR% 

Performance Rights Maximum 
opportunity (% 
of FAR) 

Maximum value Maximum number 
of Performance 
Rights 

LTI for Stretch 70% $544,040 4,507,374 
Additional NA NA 2,500,000 
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Where the value of the right is equal to the face value of the Company’s Share price calculated based 
on a 20-day VWAP as of 24 September 2026 (being $ 0.12).  

Measurement 
Period 

The Measurement Period is the period over which the applicable vesting conditions are assessed 
which, for Mr Coote’s LTI Performance Rights, will be three years from 1 July 2026 until 30 June 2029. 

Vesting 
Conditions 

Mr Coote’s LTI Performance Rights are subject to an iTSR vesting condition (100% weighting). The 
vesting of the LTI Performance Rights will be determined by comparing the Company’s Total 
Shareholder Return (TSR) against the TSR of the S&P/ASX Small Industrials index (AXSID) over the 
Measurement Period specified above. 

The vesting scale for this performance vesting metric is as follows: 

Performance Level Bubs Australia’s TSR compared to TSR 
of the S&P/ASX small industrials index % of grant vesting 

Stretch ≥ Index TSR + 10% TSR CAGR 100% 
Between target and stretch > Index TSR &  

< Index TSR + 10% TSR CAGR Pro-rata 

Target and threshold ≥ Index TSR  50% 
Below threshold < Index TSR  0% 

TSR is the sum of the change in share price and dividends (assumed to be reinvested in shares) during 
the applicable Measurement Period.   

Change of 
control 

In accordance with Mr Coote’s employment contract, if there is a change of control, the Board has 
the discretion to approve the immediate vesting of the Performance Rights.  

Gates A gate applies to Mr Coote’s LTI Performance Rights, such that vesting will not be considered if the 
Company’s TSR is not positive for the Measurement Period. No such condition applies to the 
Additional Performance Rights.  

Dividend 
Equivalents 

Once Mr Coote’s Performance Rights vest, Mr Joe Coote will be entitled to dividend equivalent 
payments at the same time as when cash dividends are paid in respect of Shares.  Entitlement to such 
dividend equivalent payments will cease if Mr Coote ceases to be an employee of the Group or Mr 
Coote’s Performance Rights are settled in shares.  These dividend equivalent payments will be 
calculated as the sum of cash dividends and franking credits per Share multiplied by the number of 
Vested Rights held by Mr Coote at the time a cash dividend is paid by the Company.  

Valuation LTI 
Performance 
Rights 

Using a Monte Carlo simulation (undertaken by an independent valuer) and based on the 
assumptions below, the LTI Performance Rights were ascribed the following value range: 

$ Low High 
Max number of Performance Rights issued 4,507,374 4,507,374 
Value of a Performance Right $0.0811 $0.0815 
Value of the Performance Rights $365,721 $367,219 

 
Assumptions: 

Start of Measurement Period 1-Jul-26 
End of Measurement Period 30-Jun-29 
Company open price at start of the Measurement Period ($) 0.08 
Index close price at start of the Measurement Period ($) 3,409.19 
Valuation Date 28-Sep-26 
Company open price as at the Valuation Date ($) 0.11 
Index close price as at the Valuation Date ($) 3,312.04 
Exercise price ($) Nil 
Term remaining (years) 2.76 
Volatility of Company as at Valuation Date 50.0% - 55.0% 
Volatility of Index as at Valuation Date 19.8% 
Correlation 10.3% 
Risk-free rate 5.0% 
Dividend yield Nil 

 

Valuation of 
Additional 
Performance 
Rights 

Using a Monte Carlo simulation (undertaken by an independent valuer) and based on the 
assumptions below, the Additional Performance Rights were ascribed the following value range: 
Tranche 1 

$ Low High 
Max number of Performance Rights issued 833,333 833,333 
Value of a Performance Right $0.0838 $0.0851 
Value of the Performance Rights $69,836 $70,947 
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Assumptions: 
Start of Measurement Period 1-Jul-26 
End of Measurement Period 30-Jun-27 
Company open price at start of the Measurement Period ($) 0.08 
Index close price at start of the Measurement Period ($) 3,409.19 
Valuation Date 28-Sep-26 
Company open price as at the Valuation Date ($) 0.11 
Index close price as at the Valuation Date ($) 3,312.04 
Exercise price ($) Nil 
Term remaining (years) 0.75 
Volatility of Company as at Valuation Date 40.0% - 45.0% 
Volatility of Index as at Valuation Date 19.8% 
Correlation 10.3% 
Risk-free rate 5.1% 
Dividend yield Nil 

 

 Tranche 2 
$ Low High 
Max number of Performance Rights issued 833,333 833,333 
Value of a Performance Right $0.0807 $0.0811 
Value of the Performance Rights $67,262 $67,558 

 
Assumptions: 

Start of Measurement Period 1-Jul-26 
End of Measurement Period 30-Jun-28 
Company open price at start of the Measurement Period ($) 0.08 
Index close price at start of the Measurement Period ($) 3,409.19 
Valuation Date 28-Sep-26 
Company open price as at the Valuation Date ($) 0.11 
Index close price as at the Valuation Date ($) 3,312.04 
Exercise price ($) Nil 
Term remaining (years) 1.76 
Volatility of Company as at Valuation Date 42.5% - 47.5% 
Volatility of Index as at Valuation Date 19.8% 
Correlation 10.3% 
Risk-free rate 5.1% 
Dividend yield Nil 

 

 Tranche 3 
$ Low High 
Max number of Performance Rights issued 833,334 833,334 
Value of a Performance Right $0.0811 $0.0815 
Value of the Performance Rights $67,615 $67,892 

 
Assumptions: 

Start of Measurement Period 1-Jul-26 
End of Measurement Period 30-Jun-29 
Company open price at start of the Measurement Period ($) 0.08 
Index close price at start of the Measurement Period ($) 3,409.19 
Valuation Date 28-Sep-26 
Company open price as at the Valuation Date ($) 0.11 
Index close price as at the Valuation Date ($) 3,312.04 
Exercise price ($) Nil 
Term remaining (years) 2.76 
Volatility of Company as at Valuation Date 50.0% - 55.0% 
Volatility of Index as at Valuation Date 19.8% 
Correlation 10.3% 
Risk-free rate 5.0% 
Dividend yield Nil 

 

 If all of the Performance Rights vest and are exercised by Mr Coote, the following will be the effect on his holdings in the 
Company (assuming no other Shares are issued or acquired by him): 
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Holder Current Share Holding % of total Share 
Capital* 

Share Capital on 
exercise 

% of total Share 
Capital* 

Mr Joe Coote 1,000,000 0.11% 6,007,374 0.67% 
Other 
Shareholders 

894,130,038 99.89% 895,130,038 99.33% 

Total 895,130,038 100% 901,137,412 100% 

*Note: this assumes the share capital of the company is as it is at the date of this Notice of Meeting and no further shares 
are issued by the Company. 

Information required by ASX Listing Rule 10.15 

Mr Joe Coote is the only person both subject to ASX Listing Rule 10.14 and entitled to participate in the Plan, as at the 
date of the preparation of this resolution. The approval is required under ASX Listing Rule 10.14 on the basis that Mr Joe 
Coote is a director and so is covered by ASX Listing Rule 10.14.1.   

As noted above, 4,507,374 LTI Performance Rights and 2,500,000 Additional Performance Rights are to be issued to Mr 
Joe Coote under the Plan. 

Mr Joe Coote’s total remuneration package was announced on 28 July 2025. Mr Joe Coote’s current fixed salary is 
$777,200 AUD per annum (including superannuation).7,041,123 Performance Rights have been previously issued to Mr 
Joe Coote under the Plan and 1,000,000 of Performance Rights was converted into shares on 13 October 2026 resulting 
in the total holding of 6,041,123 Performance Rights. 

The material terms of the Performance Rights are summarised above, as is the value ascribed to them by the Company. 

Subject to Shareholder approval, the Performance Rights must be granted within 3 years of the date of the General 
Meeting at which approval is obtained and will in practice be granted within 30 days of the meeting.  

A summary of the main features of the Bubs Australia Limited Rights Plan is set out at Schedule 1. 

As detailed above, the Performance Rights will be issued for nil consideration. 

There is no loan applicable in relation to the acquisition of Performance Rights or the shares underlying them because Mr 
Joe Coote is not required to make any payment for the Performance Rights or the shares underlying them. 

Details of any securities issued under the Plan will be published in the subsequent Annual Report of the Company relating 
to the period in which the securities were issued, along with a statement that that approval for the issue was obtained 
under listing rule 10.14. 

Any additional persons covered by Listing Rule 10.14 and who become entitled to participate in an issue of securities 
under the Plan after Resolutions 5 and 6 are approved and who were not named in this Notice of meeting will not 
participate in the Plan until approval is obtained for them under Listing Rule 10.14. 

If Resolutions 5 and 6 are approved, the issue of the Performance Rights to Mr Joe Coote will be excluded from the 
Company’s 15% placement capacity under ASX Listing Rule 7.1, by virtue of ASX Listing Rule 7.2 Exception 14. 

Chapter 2E of the Corporations Act 

For a public company, or an entity that the public company controls, to give a financial benefit to a related party of the 
public company, the public company or entity must: 

a) obtain the approval of the public company’s members in the manner set out in sections 217 to 227 of the 
Corporations Act; and 

b) give the benefit within 15 months following such approval, unless the giving of the financial benefit falls within 
an exception set out in sections 210 to 216 of the Corporations Act.  
 

The issue of Shares pursuant to the Plan will constitute giving a financial benefit to related parties, as the Participating 
Directors are related parties of the Company by virtue of being Directors. 

The Board (excluding Mr Joe Coote) has considered the application of Chapter 2E of the Corporations Act and has resolved 
that the reasonable remuneration exception provided by Section 211 of the Corporations Act will be applicable in the 
circumstances of Resolutions 5 and 6 and accordingly, the Company is not seeking Shareholder approval for the issue of 
the Performance Rights to Mr Joe Coote under the Bubs Australia Limited Rights Plan pursuant to Section 208 of the 
Corporations Act. 
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The Board considers Performance Rights to be an appropriate form of equity-based remuneration because they align Mr 
Coote's interests with those of shareholders, link incentives to the achievement of predetermined performance 
objectives, support the retention of key leadership talent and preserve the Company's cash resources. The Board believes 
that the grant of Performance Rights provides an effective mechanism to incentivise long-term value creation while 
ensuring that rewards are contingent on performance outcomes being achieved. 

If Shareholders approve Resolutions 5 and 6, the Performance Rights can be issued to Mr Joe Coote, and the Company 
will proceed with their issue under the Plan 

If Shareholders do not approve Resolutions 5 and 6, the Performance Rights will not be issued to Mr Joe Coote. The Board 
will consider alternative approaches to rewarding Mr Coote should the Performance Conditions set out above be 
achieved. This may include paying him a cash equivalent. 

A voting exclusion statement is included in this Notice of Meeting for Resolutions 5 and 6. 

Directors other than Mr Joe Coote do not have an interest in the outcome of the proposed resolution. 

The Board (with Mr Joe Coote abstaining) unanimously recommends that Shareholders vote in favour of these 
Resolutions. 

The Chair of the Meeting intends to vote all available proxies in favour of these Resolutions. 

7. RESOLUTION 7 – APPROVAL OF THE BUBS AUSTRALIA LIMITED RIGHTS PLAN (THE PLAN) 

Background 
Resolution 7 seeks Shareholder approval for the renewal of Bubs Australia Limited Rights Plan (Plan) and for the issue of 
up to a maximum of 44,756,501 securities in accordance with the Listing Rule 7.2 (Exception 13(b)).  
 
Executive remuneration at Bubs Australia is determined annually by the non-executive members of the Board, taking into 
account relevant market practices and the circumstances of the Company. The Board considers it appropriate that 
selected executives, employees and other eligible participants (Participants) receive a portion of their remuneration in 
the form of equity in the Company. 

The Plan represents a modern employee incentive framework that aligns with current regulatory requirements and 
market practice. It is intended to support both long-term variable remuneration (LTVR) and short-term variable 
remuneration (STVR) through equity-based incentives. The Plan also provides the Company with flexibility to offer equity 
as part of fixed remuneration or retention-based remuneration where appropriate. 

The Board is of the view that employee equity participation promotes alignment between the interests of shareholders 
and Participants. Rights granted under the Plan will assist the Company in attracting, motivating and retaining key 
personnel by providing competitive and, where appropriate, performance-linked remuneration arrangements. 

The Board will seek to ensure that grants under the Plan are made at levels that: 
• appropriately position remuneration outcomes relative to the market; 
• are consistent with the Company's remuneration policies; and 
• are appropriate having regard to the circumstances of the Company at the relevant time. 

 
The Board receives independent remuneration advice from time to time to support these objectives. Non-executive 
directors are not eligible to participate in the Plan. This exclusion is intended to support and maintain the independence 
of non-executive directors in carrying out their governance responsibilities. 

At the Company's 2024 Annual General Meeting, shareholders approved the issue of equity securities under the 
Company's Employee Rights plan. As at the date of this Notice of Meeting, 32,132,435 Rights have been issued under the 
Plan. 

Listing Rule 7.1 and Listing Rule 7.2 Exception 13(b) 

Broadly speaking, and subject to a number of exceptions set out in ASX Listing Rule 7.2, ASX Listing Rule 7.1 limits the 
number of equity securities that a listed company may issue without shareholder approval over any 12-month period to 
15% of the fully paid ordinary shares it had on issue at the commencement of that period. 

ASX Listing Rule 7.2 Exception 13(b) provides that Listing Rule 7.1 does not apply to an issue of securities under an 
employee incentive scheme where, within three years before the date of issue of the securities, shareholders have 
approved the issue of equity securities under that scheme for the purposes of Exception 13(b). 
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Exception 13(b) is available only to the extent that the number of equity securities issued under the scheme does not 
exceed the maximum number specified in the notice of meeting pursuant to which shareholder approval was obtained. 
It will also cease to apply if a material change is made to the terms of the scheme from those disclosed in the notice of 
meeting provided to shareholders when approval was sought. 

Accordingly, shareholder approval is being sought under Resolution 7 to enable securities issued under the Plan during 
the three-year period following the Meeting to qualify for the relief available under ASX Listing Rule 7.2 Exception 13(b) 
and therefore not count towards the Company's placement capacity under ASX Listing Rule 7.1.  While the Company did 
obtain the previous approval within the last 3 years (as it was obtained in 2024), further shareholder approval is now 
required as the issue of additional equity securities over the next 12 months would otherwise exceed the maximum 
disclosed and approved in 2024. 

If Resolution 7 is passed, the Company will be able to issue securities under the Plan to eligible participants. 

Any securities issued under the Plan during that period (up to the maximum number of 44,756,501 securities specified 
below) will be excluded from the calculation of the Company's placement capacity under ASX Listing Rule 7.1. Accordingly, 
those securities will not reduce the number of equity securities that the Company may issue without shareholder approval 
under Listing Rule 7.1. 

For the avoidance of doubt, the Company will still be required to obtain shareholder approval under ASX Listing Rule 
10.14 for any future issue of securities under the Plan to: 

• a related party of the Company; or 
• a person whose relationship with the Company or a related party is, in ASX's opinion, such that shareholder 

approval should be obtained. 
 

Technical information required by Listing Rule 7.2 (Exception 13) 

For the purposes of ASX Listing Rule 7.2 Exception 13, the maximum number of equity securities that may be issued under 
the Plan following approval of Resolution 7 is 44,756,501, representing 5% of the Company's issued share capital as at 
the date of this Notice of Meeting. 

A summary of the material terms of the Plan is set out in Schedule 1 (Annexure A) to this Notice of Meeting. 

If Resolution 7 is approved, the Company will proceed with issuance of equity securities without further shareholder 
approval.  Under the Plan, any such issue of equity securities will not be included in the 15% limit under the Company’s 
placement capacity under ASX Listing Rule 7.1. 

If Resolution 7 is not approved, the Company will still be able to issue securities under the Plan to eligible participants. 
However, any securities issued under the Plan will count towards the Company's placement capacity under ASX Listing 
Rule 7.1 and, to that extent, will reduce the Company's ability to issue equity securities without shareholder approval 
during the 12-month period following such issue. 

The Board (with Mr Joe Coote abstaining) unanimously recommends that Shareholders vote in favour of this Resolution.  

The Chair of the Meeting intends to vote all available proxies in favour of this Resolution. 

8. RESOLUTION  8 – APPROVAL OF ADDITIONAL 10% PLACEMENT CAPACITY – SPECIAL RESOLUTION 

Background 

Broadly speaking, and subject to a number of exceptions, Listing Rule 7.1 limits the amount of Equity Securities that a 
listed company can issue without the approval of its shareholders over any 12-month period to 15% of the fully paid 
ordinary securities it had on issue at the start of that period.  However, under Listing Rule 7.1A, an eligible entity may 
seek shareholder approval by way of a special resolution passed at its annual general meeting to increase this 15% limit 
by an extra 10% to 25% (10% Placement Capacity).  

An ‘eligible entity’ means an entity which is not included in the S&P/ASX 300 Index and has a market capitalisation of 
$300,000,000 or less. The Company is an eligible entity for these purposes. 

Whilst the Directors have no current intention to issue any securities under the 10% Placement Capacity, shareholder 
approval is being sought at this AGM to provide the company with the ability, if required, to issue Equity Securities under 
the 10% Placement Capacity. 
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Resolution 8 seeks Shareholder approval by way of special resolution for the Company to have the 10% Placement 
Capacity provided for in Listing Rule 7.1A to issue Equity Securities without Shareholder approval. If Resolution 8 is passed, 
the Company will be able to issue Equity Securities up to the combined 25% limit in Listing Rules 7.1 and 7.1A without 
any further Shareholder approval. If Resolution 8 is not passed, the Company will not be able to access the 10% Placement 
Capacity to issue Equity Securities without Shareholder approval under Listing Rule 7.1A and will remain subject to the 
15% limit on issuing Equity Securities without Shareholder approval set out in Listing Rule 7.1. 

Information on 10% Placement Capacity 

(a) Quoted securities 

Any Equity Securities issued under the 10% Placement Capacity must be in the same class as an existing class 
of Equity Securities of the Company that are quoted on ASX. 

As at the date of this Notice, the Company currently has one class of Equity Securities quoted on the ASX, 
being Ordinary Shares (ASX Code: BUB). 

(b) Formula for 10% Placement Capacity 

If this Resolution 8 is passed, the Company may issue or agree to issue, during the 12-month period after this 
Meeting, the number of Equity Securities calculated in accordance with the following formula: 

Additional Placement Capacity = (A x D) – E 

Where:  

A = the number of fully-paid ordinary securities on issue at the commencement of the Relevant Period: 

• plus the number of fully-paid ordinary securities issued in the Relevant Period under an exception in 
ASX Listing Rule 7.2 other than exception 9, 16, or 17;  

• plus the number of fully-paid ordinary securities issued in the Relevant Period on the conversion of 
convertible securities within Listing Rule 7.2 exception 9 where: 
o the convertible securities were issued or agreed to be issued before the commencement of the 

Relevant Period; or 
o the issue of, or agreement to issue, the convertible securities was approved, or taken under the 

Listing Rules to have been approved under Listing Rule 7.1 or 7.4; 

• plus the number of fully-paid ordinary securities issued in the Relevant Period under an agreement to 
issue securities within rule 7.2 exception 16 where: 
o the agreement was entered into before the commencement of the Relevant Period; or 
o the agreement or issue was approved, or taken under the Listing Rules to have been approved 

under Listing Rule 7.1 or 7.4; 

• plus the number of fully paid ordinary securities issued in the Relevant Period with approval under 
Listing Rule 7.1 or ASX Listing Rule 7.4; 

• plus the number of partly-paid ordinary securities that became fully-paid in the Relevant Period; 

• less the number of fully-paid ordinary securities cancelled in the Relevant Period;  
D =10%; and 

E =the number of Equity Securities issued or agreed to be issued under Listing Rule 7.1A.2 in the Relevant 
Period where the issue or agreement has not been subsequently approved by Shareholders under Listing 
Rule 7.4. 

Listing Rule requirements 

Pursuant to and in accordance with ASX Listing Rule 7.3A, the information below is provided in relation to this Resolution: 

(a) Period for which the 10% Placement Capacity is valid 

The 10% Placement Capacity will commence on the date of the Meeting at which the Shareholder approval is 
obtained and expire on the first to occur of the following: 
• the date that is 12 months after the date of this Meeting (i.e. 18 November 2027);  
• the time and date of the Company’s next annual general meeting; and 
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• the time and date of approval by Shareholders of any transaction under Listing Rule 11.1.2 (a significant 
change in the nature or scale of activities) or Listing Rule 11.2 (disposal of the main undertaking).  
 

(b) Minimum Price at which equity securities may be issued 

Any Equity Securities issued under the 10% Placement Capacity will be in an existing quoted class of Equity 
Securities and be issued at a minimum price of 75% of the volume weighted average price of Equity Securities 
in that class, calculated over the 15 trading days on which trades in that class were recorded immediately 
before: 
• the date on which the price at which the Equity Securities are to be issued is agreed by the entity and 

the recipient of the Equity Securities; or 
• if the Equity Securities are not issued within 10 trading days of the date in paragraph (a) above, the date 

on which the Equity Securities are issued. 
 

(c) Use of funds raised under 10% Placement Capacity 

The Company intends to use funds raised from issues of Equity Securities under the 10% Placement Capacity 
for: 
• the development of the Company’s current business; and 
• general working capital. 

 
(d) Risk of voting dilution 

If Resolution 8 is passed and the Company issues securities under the 10% Placement Capacity, then there is 
a risk to existing Shareholders of economic and voting dilution, including the risk that:  
• the market price for Equity Securities in the same class may be significantly lower on the issue date of 

the new Equity Securities than on the date Shareholder approval is obtained for this Resolution; and 
• the new Equity Securities may be issued at a price that is at a discount to the market price for Equity 

Securities in the same class on the issue date. 
 

The table below shows the potential dilution of existing Shareholders following the issue of Equity Securities 
under the 10% Placement Capacity (based on the formula set out above) using difference variables for the 
number of issued Ordinary Shares and the market price of Ordinary Shares.  The table is calculated using the 
closing market price of Shares and the number of Equity Securities on issue as at 13 October 2026. The table 
also shows the voting dilution impact where the number of Shares on issue (Variable A in the formula) changes 
and the economic dilution where there are changes in the issue price of Shares issued under the 10% 
Placement Capacity.  

Number of Shares on 
Issue (Variable ‘A’ in 
ASX Listing Rule 7.1A2) 

Dilution  

Issue Price 
(per Share) 

$0.049 
(50% decrease 
in current issue 

price) 

$0.099 
(Current issue 

price) 

$0.148 
(100% increase 
in current issue 

price) 
895,130,038   
(Current Variable A) 

Shares issued 
– 10% voting 
dilution 

89,513,004 89,453,004 89,513,004 

Funds raised $4,386,137 $8,861,787 $13,247,925 

1,342,695,057  
(50% increase in 
Variable A) 

Shares issued 
– 10% voting 
dilution 

134,269,506 134,269,506 134,269,506 

Funds raised $6,579,206 $13,292,681 $19,871,887 

1,7908,260,076  
(100% increase in 
Variable A) 

Shares issued 
– 10% voting 
dilution 

179,026,008 179,026,008 179,026,008 

Funds raised  $    8,772,274   $  17,723,575   $  26,495,849  

*The number of Shares on issue (Variable A in the formula) could increase as a result of the issue of Shares 
that do not require Shareholder approval (such as under a pro rata rights issue or scrip issued under a takeover 
offer) or that are issued with Shareholder approval under Listing Rule 7.1. 
The table above uses the following assumptions: 
• There are 895,130,038 
•  Shares on issue as at the date of this Notice (ASX Code: BUB). 
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• The issue price set out above is the closing price of the Shares on the ASX on 8 October 2026. 
• The Company issues the maximum possible number of Equity Securities under the 10% Placement 

Capacity.  
• The Company has not issued any Equity Securities in the 12 months prior to the Meeting that were not 

issued under an exception in ASX Listing Rule 7.2 or with approval under ASX Listing Rule 7.1. 
• The issue of Equity Securities under the 10% Placement Capacity consists only of Shares.  It is assumed 

that no options are exercised into Shares before the date of issue of the Equity Securities. 
• The calculations above do not show the dilution that any one particular Shareholder will be subject to.  

All Shareholders should consider the dilution caused to their own shareholding depending on their 
specific circumstances. 

• This table does not set out any dilution pursuant to approvals under ASX Listing Rule 7.1 unless 
otherwise disclosed. 

• The 10% voting dilution reflects the aggregate percentage dilution against the issued share capital at 
the time of issue.  This is why the voting dilution is shown in each example as 10%. 

• The table does not show an example of dilution that may be caused to a particular Shareholder by 
reason of placements under the 10% Placement Capacity, based on that Shareholder’s holding at the 
date of the Meeting. 

Shareholders should note that there is a risk that: 
• the market price for the Company’s Shares may be significantly lower on the issue date than on the date 

of the Meeting; and 
• the Shares may be issued at a price that is at a discount to the market price for those Shares on the date 

of issue. 
 

(e) Allocation under the 10% Placement Capacity 

The recipients of the Equity Securities to be issued under the 10% Placement Capacity have not yet been 
determined.  However, the recipients of Equity Securities could consist of current Shareholders or new 
investors (or both), none of whom will be related parties of the Company. 
The Company will determine the recipients at the time of the issue under the 10% Placement Capacity, having 
regard to the following factors:  
• the purpose of the issue; 
• alternative methods for raising funds available to the Company at that time, including, but not limited 

to, an entitlement issue or other offer where existing Shareholders may participate; 
• the effect of the issue of the Equity Securities on the control of the Company;  
• the circumstances of the Company, including, but not limited to, the financial position of the Company;  
• prevailing market conditions; and 
• advice from corporate, financial and broking advisers (if applicable). 

 
(f) Previous approval under ASX Listing Rule 7.1A 

The Company has previously obtained approval from its Shareholders pursuant to ASX Listing Rule 7.1A at 
the 2025 annual general meeting. 
No Shares have been issued during the year under ASX Listing Rule 7.1A. 

A voting exclusion statement is included in this Notice of Meeting for Resolution 8.  As at the date of this Notice of 
Meeting, the Company has not invited any existing Shareholder to participate in an issue of Equity Securities under ASX 
Listing Rule 7.1A.  Therefore, no existing Shareholders will be excluded from voting on this Resolution. 

The Board unanimously recommends that Shareholders vote in favour of this Resolution. 

The Chair of the Meeting intends to vote all available proxies in favour of this Resolution.  

RESOLUTION 9 – ELECTION OF NON-BOARD ENDORSED DIRECTOR CANDIDATE 

In accordance with clause 14.3 of the Constitution, an external non-Board endorsed Director Candidate, Mr Ali Yagmur, 
offers himself for election. Mr Yagmur is a related party of a substantial shareholder (Ataturk Investments Pty Ltd) and 
has been assessed by the Board as being non-independent.  

Mr Yagmur’s CV is attached to this Notice of meeting as Annexure B. The information regarding Mr Yagmur's 
qualifications, skills and experience has been provided by Mr Yagmur and has not been independently verified by the 
Company. 

The Board maintains a structured succession planning process to identify and assess potential Director candidates, having 
regard to the skills, experience, diversity and capabilities required to support the Company's strategy and effective 



 
 
 
 

19 

 

governance. The Board regularly reviews its composition to ensure it has an appropriate balance of skills, expertise and 
experience to discharge its responsibilities and act in the best interests of shareholders. 

The Board carefully considers all Director nominations received, including shareholder-nominated candidates, against the 
current and anticipated needs of the Company, the Board Skills Matrix and the Board's succession planning objectives. 

Following consideration of the nomination of Mr Ali Yagmur, the Board has concluded that Mr Yagmur's appointment 
would not enhance the overall effectiveness of the Board at this time. In reaching this view, the Board considered the 
existing composition of the Board, the skills, expertise and experience currently represented on the Board, and the 
capabilities required to support the Company's strategic priorities. 

If this Resolution is passed, Mr Ali Yagmur will be elected as a Director of the Company. If this Resolution is not passed, 
Mr Ali Yagmur will not be elected as a Director. 

Accordingly, the Board does not support Mr Yagmur's election and recommends that shareholders vote AGAINST this 
Resolution. 

The Chair of the Meeting intends to vote all available proxies AGAINST this Resolution. 
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Glossary 
 
$ means Australian dollars. 
Annual General Meeting or Meeting means the meeting convened by this Notice.  
ASX means ASX Limited (ACN 008 624 691) or the Australian Securities Exchange, as the context requires. 
ASX Listing Rules means the Listing Rules of ASX. 
Board means the current board of Directors of the Company. 
Chair means the chair of the Meeting. 
Closely Related Party of a member of the Key Management Personnel means:  
(a) a spouse or child of the member;  
(b) a child of the member’s spouse;  
(c) a dependent of the member or the member’s spouse;  
(d) anyone else who is one of the member’s family and may be expected to influence the member, or be influenced by the 

member, in the member’s dealing with the entity;  
(e) a company the member controls; or  
(f) a person prescribed by the Corporations Regulations 2001 (Cth). 
Company means Bubs Australia Limited (ABN 63 060 094 742). 
Constitution means the Company’s constitution. 
Corporations Act means the Corporations Act 2001 (Cth). 
Directors means the current directors of the Company. 
Equity Securities has the meaning set out in the ASX Listing Rules.  
Exercise Price means the amount, if any, payable or notionally payable as the context requires, to exercise a right or option. 
Explanatory Statement means the explanatory statement accompanying the Notice. 
FAR means fixed annual remuneration. 
Group means the Company and its Related Bodies Corporate (as that term is defined in section 50 of the Corporations Act). 
Key Management Personnel or KMP has the same meaning as in the accounting standards issued by the Australian Accounting 
Standards Board and means those persons having authority and responsibility for planning, directing and controlling the activities of 
the Company, or if the Company is part of a consolidated entity, of the consolidated entity, directly or indirectly, including any director 
(whether executive or otherwise) of the Company, or if the Company is part of a consolidated entity, of an entity within the 
consolidated group.  
LTVR means long term variable remuneration. 
Measurement Period means, in relation to rights, the period or periods specified in the invitation in relation to conditions applying 
to the vesting of the Rights. 
Notice or Notice of Meeting or Notice of Annual General Meeting means this notice of annual general meeting including the 
Explanatory Statement. 
Performance Right means a Right, issued under the Plan, which vests when performance conditions have been satisfied within the 
period applicable to the conditions. 
Plan means the Bubs Australia Limited Rights Plan on the terms and conditions described in the Explanatory Statement. 
Proxy Form means the proxy form accompanying this Notice. 
Relevant Period means the 12-month period immediately preceding the date of issue or agreement to issue the relevant Equity 
Securities. 
Remuneration Report means the remuneration report set out in the Director’s report section of the Company’s annual financial 
report for the year ended 30 June 2026. 
Resolutions means the resolutions set out in this Notice of Meeting, or any one of them, as the context requires. 
Restricted Shares means ordinary fully paid shares in the Company that may be subject to specified disposal restrictions. 
Share means a fully paid ordinary share in the capital of the Company. 
Shareholder means a holder of a Share. 
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SCHEDULE 1 – SUMMARY OF THE PLAN (ANNEXURE A)  

A summary of the material terms of the Plan is set out below. 

Aspect Details 

Instrument The Plan provides for Rights to be issued to any Eligible Persons (as defined under ‘Eligibility’ 
below) who have applied in the required form for a grant of Rights (Participants). Rights are an 
entitlement to the value of a Share (less any Exercise Price) which may be satisfied either in cash 
and/or in Shares (at the Board’s discretion), unless otherwise specified in the invitation issued to 
the participant (Invitation).  Generally, it is expected that exercised Rights will be satisfied in the 
form of Shares or Restricted Shares (which are ordinary fully paid shares in the Company that may 
be subject to disposal restrictions specified in the Invitation (Specified Disposal Restrictions)).  
The Board has discretion to determine whether the Shares to be provided to a Participant will be 
purchased on-market and then transferred to them or will be new Shares issued to the 
Participant.  

The Plan allows for three classes of Rights to be issued, which may be appropriate forms of 
remuneration under various circumstances, being;  

• Performance Rights which vest when performance conditions have been satisfied within 
the period applicable to the conditions and will generally be used for the purpose of 
granting LTVR to executives; 

• Service Rights which vest after completion of a period of service and which will generally 
be used as a retention incentive below the executive level if and when appropriate, or as 
part of fixed remuneration (Service Rights); and 

• Restricted Rights which are vested at grant, but which may be subject to exercise 
restrictions preventing their exercise by the participant (Exercise Restrictions) and/or 
Specified Disposal Restrictions that extend to the Shares that result from the exercise of 
Rights. 

When an Exercise Price greater than nil is specified in an Invitation, the Rights are Share 
Appreciation Rights (SARs) that only produce value for the participant when the price of shares in 
the Company exceeds the Exercise Price at the time of Exercise.  The SAR arrangement can apply 
to all three classes of Rights described above. 

Eligibility Persons selected by the Board will be invited to participate in the Plan.  Eligible persons that may 
be invited include full time part-time and casual employees, executive directors and contractors. 
Non-executive directors are not eligible to participate (Eligible Persons).  

Retesting The conditions imposed on a Right under the Invitation, such as performance conditions, will not 
be subject to retesting.  This means that period in which conditions must be met, and the 
thresholds of the conditions themselves, will not be altered to give Participants multiple 
opportunities for Rights to vest if they are not initially met. 

Dividend Equivalents Once Rights with an Exercise Price of nil vest but have not given rise to the issue of Shares, 
Participants will be entitled to dividend equivalent payments at the same time as when cash 
dividends are paid in respect of Shares (Dividend Equivalent Payments).  Entitlement to Dividend 
Equivalent Payments will cease when the Participant ceases to be an employee or contractor of 
the Group or if Rights are converted to Shares.  Dividend Equivalent Payments will be calculated 
as the sum of cash dividends and franking credits per Share multiplied by the number of vested 
Rights held by the Participant at the time a cash dividend is paid by the Company. 

Employee Share Trust  Where a vested Right is to be exercised for Shares (including Restricted Shares), the Board may 
require that the Participant’s shares are held in a special purpose employee share trust (Employee 
Share Trust). 

Disposal Restrictions All Shares acquired by Participants or held by the trustee of the Employee Share Trust for the 
benefit of Participants as a consequence of the exercise of Rights will generally and initially be 
Restricted Shares, and shall be subject to a disposal restriction being that such Shares may not be 
sold or disposed of in any way until: 
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a) doing so would not breach the Company's share trading policy;  

b) doing so would not breach insider trading restrictions under the Corporations Act; and 

c) expiry of the Specified Disposal Restriction(s), if any, applicable to the Restricted 
Shares.  

The Company will ensure that such restrictions are enforced by imposing holding locks on the 
relevant Shares, or alternatively by any trustee of an Employee Share Trust. 

Disposal and Exercise 
Restriction Release at 
Taxing Point 

In the event that a taxing point arises in relation to Restricted Rights or Restricted Shares and the 
Exercise Restrictions or Specified Disposal Restrictions have not elapsed, then they will cease to 
apply to 50% of the Rights and Shares giving rise to the tax liability (unless otherwise determined 
by the Board).  This is to seek to ensure that unreasonable tax outcomes do not arise to the 
Participants as a result of the taxing point. 

Cessation of 
Employment 

In the event of the termination of employment or engagement of a Participant for cause, as 
determined by the Board, all unvested Rights and Rights subject to an Exercise Restriction period 
will be forfeited by that Participant unless otherwise determined by the Board. 

In all other circumstances: 

a) if a Participant ceases to be an employee of or otherwise engaged by the Group, 
Performance Rights held by them in respect of which the first year of the 
Measurement Period has not been completed will be forfeited pro-rata in the 
percentage that the remainder of the year bears upon the full year, unless otherwise 
determined by the Board; 

b) Performance Rights that do not lapse at cessation of employment or engagement will 
continue to be held by Participants, and tested for vesting at the end of the 
Measurement Period.  The Board has discretion to determine that any service 
conditions have been fulfilled at the end of the Measurement Period, regardless of 
whether or not a Participant remains employed or engaged by the Group; 

c) if a Participant ceases to be an employee or contractor, then any Service Rights will be 
dealt with in the way specified in the Participant’s Invitation.  For Service Rights that 
are not forfeited upon cessation of employment, the Board has discretion to 
determine that any service conditions have been fulfilled at the end of the 
Measurement Period, regardless of whether or not a Participant remains employed by 
the Group; and 

d) following a Participant ceasing employment or engagement with the Group, at any 
time after 90 days after the first date that all Rights that the Participant holds are fully 
vested and not subject to an Exercise Restriction period, the Board has the power to 
exercise some or all Rights held by the Participant. 

Change in Control  Under the Plan, a ‘change in control’ is considered to occur when the Board advises Participants 
that one or more persons acting in concert have acquired or are likely to imminently acquire 
control of the Company (Change in Control).  

In the event the Board determines that the Company will imminently become the subject of a 
Change in Control without delisting, the Board may make adjustments to various terms applicable 
to the Rights (including but not limited to any vesting conditions, exercise price, restrictions and 
automatic exercise terms), subject to the ASX Listing Rules, as necessary to ensure that the plan 
will operate as intended following the Change in Control. 

Delisting Unless otherwise determined by the Board, in the event the Board determines that the Company 
will be imminently de-listed, whether in the case of a Change in Control or otherwise, the vesting 
conditions attached to each Tranche of Rights (a ‘Tranche’ being a group of Rights with identical 
terms and features) at the time of the Application will cease to apply and: 

a) 100% of the Performance Rights that are Share Appreciation Rights will vest unless 
otherwise determined by the Board; and  
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b) unvested Performance Rights subject to a nil Exercise Price will vest in accordance 
with the application of the following formula to each unvested Tranche as at a date 
determined by the Board (Effective Date), noting that negative results will be taken to 
be nil and vesting cannot exceed 100%: 

 

c) any remaining unvested Performance Rights will vest to the extent, if any, determined 
by the Board having regard to performance over the Measurement Period prior to the 
Effective Date; 

d) any unvested Performance Rights that remain following (b) and (c) will lapse, unless 
the Board determines that Participants may continue to hold unvested Rights 
following the Effective Date; 

e) some or all unvested Service Rights may vest to the extent determined by the Board in 
its discretion, having regard to the circumstances that gave rise to the grant of Service 
Rights and any remainder will lapse immediately;  

f) any unexercised Rights held by a Participant that are subject to an Exercise Restriction 
period will cease to be so restricted on the date that the Board determines in its sole 
discretion; and 

g) any Specified Disposal Restriction period over Restricted Shares will be lifted, 
including the removal of any Company initiated holding lock. 

Return of Capital or 
Demerger 

In the event that the Board forms the view that substantially all of the Company’s assets or 
operations will imminently cease to be owned by the Group due to an intention to sell or 
separately list those assets or operations, or in the event of a return of substantially all of the 
capital to Shareholders, the Board will determine the treatment of all vested and unvested Rights 
and Restricted Shares held by Participants including but not limited to vesting, lapsing and 
removal of the Exercise Restriction period and Specified Disposal Restriction period, and the 
automatic exercise of vested Rights on a specific date.  

Board Discretion, 
Preventing 
Inappropriate Benefits,  

Fraud and Misconduct 

The Board has sole discretion to determine that some or all Rights held by a Participant that are 
unvested, or vested but subject to an exercise restriction period, will lapse on a specified date if 
allowing the Rights to be retained or exercised by the Participant would result in an inappropriate 
benefit to the Participant.  Circumstances that could result in an inappropriate benefit may 
include a Participant: 

a) engaging in serious or wilful misconduct; 

b) being seriously negligent in the performance of their duties; 

c) failing to perform or observe any lawful direction or instruction by the Company or Board; 

d) committing a serious or persistent breach of a material term of the Plan, 

e) committing an act or engaging in behaviour (whether at work or otherwise) which brings 
the Company into disrepute; 

f) being disqualified from managing a corporation, or convicted of an offence where a prison 
sentence is imposed; or 

g) committing any other act that would justify summary dismissal of the participant at law. 

In addition, if the Board forms the opinion that a Participant has committed an act of fraud or 
defalcation, the Participant will forfeit all unvested Rights and vested Rights subject to an exercise 
restriction period. 
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Bonus Issues, Rights 
Issues, Voting and 
Dividend Entitlements 

The number of Rights held by Participants will be proportionately adjusted to reflect bonus issues 
so that no advantage or disadvantage arises for the Participant.  Right holders will not participate 
in Shareholder rights issues. 

Rights do not carry voting or dividend entitlements (unless they are vested Rights to which 
Dividend Entitlements apply, as described above).  Shares (including Restricted Shares) issued 
when Rights are exercised carry all entitlements of Shares, including voting and dividend 
entitlements. 

Hedging The Company prohibits the hedging of Rights or Shares subject to disposal restrictions by 
specified Participants. 

Amendment  The Board may at any time amend or repeal all or any of the provisions of the Plan.  No 
amendment to or repeal of the Plan may reduce the existing rights of any Participant in respect 
of any accepted application for Rights that had commenced prior to the date of the amendment 
or repeal, other than with the consent of the Participants, to comply with legal requirements, to 
correct an error or mistake or to address possible adverse tax implications for Participants or the 
Company. 
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ANNEXURE B – MR ALI YAGMUR’S CV 

Board Candidate CV 

ALI DENNIZ YAGMUR 

Candidate for Non-Executive Director- Bubs Australia Limited 

Business Owner I Investor I Commercial Operator I Substantial Shareholder 

Professional Profile 

I am an Australian business owner, investor and commercial operator with more than 30 years' experience in business 
ownership, management, investment and operations. I have built and operated businesses across a range of sectors and have 
practical experience in managing people, controlling costs, making smart investment decisions, negotiating commercial 
arrangements and dealing with the day-to-day challenges of running businesses. 

Prior to establishing and operating my own businesses, I worked with Commonwealth Bank of Australia (CBA) and BHP, gaining 
experience within major Australian organisations. 

I am also a substantial shareholder of Bubs Australia Limited, currently holding approximately 60 million Bubs shares through 
one of my companies, Ataturk Investments Pty Ltd and continue to support this company. 

Board Contribution 

Capital allocation and financial discipline - Careful consideration of how the Company's capital is allocated and whether major 
expenditure and investment decisions are producing appropriate commercial outcomes. 

Cost management and efficiency - Identifying opportunities to reduce unnecessary expenditure and improve operational 
efficiency without compromising product quality, regulatory compliance or long-term growth. 

Checks and balances - Supporting appropriate governance processes, Board oversight and accountability around significant 
corporate decisions. 

Transparency and accountability - Supporting clear and appropriate communication with shareholders and ensuring material 
decisions are subject to proper Board oversight. 

Innovation and productivity - Encouraging management and the Board to continually consider new and innovative ways of 
doing business more efficiently. 

Commercial decision-making - Bringing the perspective of an owner-operator who has personally carried responsibility for 
costs, employees, investment decisions and business outcomes. 

Shareholder perspective - Providing the Board with the perspective of a substantial shareholder with a significant personal 
investment in Bubs. 

Professional Experience 

Business Ownership & Management - 30+ years 
• Established, owned and operated businesses for more than three decades. 
• Responsible for business strategy, financial management and operational decision-making. 
• Experience managing employees and business relationships. 
• Experience assessing investment opportunities and commercial risks. 
• Practical experience managing costs and improving business efficiency. 
• Experience negotiating commercial arrangements and dealing with customers, suppliers and professional advisers. 
 

Commonwealth Bank of Australia 

Previous employment with CBA and experience within a major Australian financial institution. 

BHP 

Previous employment with BHP and experience within a major Australian corporate organisation. 
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Investment Experience 

I have extensive experience as a major private investor and business owner and have established and managed multiple 
investment entities. As a substantial shareholder of Bubs Australia Limited, I have a direct financial interest in the Company's 
long-term performance and shareholder value. 
 
Board Philosophy 

"I believe directors have a responsibility to ask the right questions, ensure appropriate checks and balances are in place and 
make sure shareholders' capital is being used responsibly." 
 
"My approach would be constructive and commercial. I would support management where appropriate, but I would also ask 
difficult questions when necessary and seek to ensure that decisions are properly considered, transparent and accountable." 
 
"Having spent more than 30 years running my own businesses, I understand that every dollar spent needs to be considered 
carefully and should contribute to the long-term success of the business." 
 
Short Candidate Biography 
I am local Wollongong (Sydney) business owner, investor and commercial operator with more than 30 years' experience in 
business ownership, management and investment. 
 
Prior to operating my own businesses, I worked for Commonwealth Bank of Australia and BHP. 
 
I am substantial shareholder of Bubs Australia Limited, holding approximately 60 million shares through my company Ataturk 
Investments Pty Ltd. 
 
I am seeking election as a Non-Executive Director to contribute practical owner-operator experience, with a focus on capital 
discipline, cost management, operational efficiency, transparency, accountability and appropriate Board oversight. 
 
I believe my experience can complement the Board's existing skills and provide a practical shareholder perspective. 
 
Short Statement to Shareholders 

I am seeking election to the Bubs Australia Board as a substantial shareholder holding approximately 60 million shares in the 
Company. This significant investment gives me a strong personal and financial interest in Bubs Australia's long-term success. 
 
I believe my more than 30 years of experience owning and operating successful businesses can bring a practical and commercial 
perspective to the Board. 
 
I believe strong companies are built on appropriate checks and balances, transparency, accountability and disciplined use of 
capital. These principles are essential to ensuring that management and the Board remain focused on creating sustainable long-
term value for shareholders. 
 
I am not seeking a Board position simply to hold a title. I want to contribute my experience, ask the right questions, support 
sound decision-making and help Bubs realise its full potential. 
 
If elected, I would seek to work constructively with the Board and management while maintaining an appropriately independent 
and questioning perspective. I would challenge assumptions where necessary, encourage transparency and accountability, and 
look for practical and innovative ways to improve efficiency, reduce unnecessary costs and ensure shareholder capital is deployed 
responsibly. 
 
My objective would be to help strengthen the Company's governance, improve operational discipline and maintain a clear focus 
on sustainable growth and long-term shareholder value. I would bring to the role the same commitment, commercial discipline 
and accountability that I have applied throughout more than 30 years of running my own businesses. 
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	Under the Plan, a ‘change in control’ is considered to occur when the Board advises Participants that one or more persons acting in concert have acquired or are likely to imminently acquire control of the Company (Change in Control). 
	In the event the Board determines that the Company will imminently become the subject of a Change in Control without delisting, the Board may make adjustments to various terms applicable to the Rights (including but not limited to any vesting conditions, exercise price, restrictions and automatic exercise terms), subject to the ASX Listing Rules, as necessary to ensure that the plan will operate as intended following the Change in Control.
	Unless otherwise determined by the Board, in the event the Board determines that the Company will be imminently de-listed, whether in the case of a Change in Control or otherwise, the vesting conditions attached to each Tranche of Rights (a ‘Tranche’ being a group of Rights with identical terms and features) at the time of the Application will cease to apply and:
	The Board has sole discretion to determine that some or all Rights held by a Participant that are unvested, or vested but subject to an exercise restriction period, will lapse on a specified date if allowing the Rights to be retained or exercised by the Participant would result in an inappropriate benefit to the Participant.  Circumstances that could result in an inappropriate benefit may include a Participant:
	ANNEXURE B – MR ALI YAGMUR’S CV
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