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Important notice and disclaimer

The information contained in this document (“Document”) has been prepared by Advanced Innergy Holdings Limited ACN 687 262 479 (“AIS”, "AIH" or “Company”).  This Document is current as at the date of this Document and should be read in 
conjunction with other AIH periodic and continuous disclosure announcements filed with the Australian Securities Exchange (ASX), available at www.asx.com.au.

The information in this Document is not intended to form the basis of any investment decision in relation to the Company or its assets and should not be considered as a recommendation to the Recipient to acquire securities in the Company. 
This Document is not a prospectus, profile statement or disclosure document and does not constitute an offer or invitation to acquire securities or otherwise invest in the Company, and no agreement to subscribe for securities will be entered into 
on the basis of this Document. No representation or warranty, expressed or implied, is or will be made, and no responsibility or liability is or will be accepted by the Company, any of their respective officers, servants, agents or advisers (collectively 
“Limited Parties”) as to or in relation to the accuracy, reasonableness, completeness or reliability of the information in this Document or any other written or oral information made available to any Recipients or their advisers. Any liability therefore 
is hereby expressly disclaimed. In particular, no representation or warranty is given as to the achievability or reasonableness of any future projections, management estimates or plans, prospects, returns or forecasts. 

To the fullest extent permitted by law, the Limited Parties will not have any responsibility or liability for any loss or damage (whether foreseeable or not), however arising (including as a result of negligence), in relation to or in connection with the 
provision of this Document, the Recipient’s or any other person’s purported reliance on this Document, the failure to provide information of which any of the Limited Parties becomes aware or any errors in or omissions from this Document.

None of the Limited Parties makes or gives any representation, warranty or guarantee, express or implied, that the information in this Document is accurate, current, reliable or complete, has been or will be audited or independently verified, or that 
reasonable care has been taken in compiling, preparing or furnishing it. Various statements in this Document constitute statements relating to intentions, future acts and events including forecast financial information (“Forward Looking 
Statements”). Forward Looking Statements involve subjective judgment and analysis, known and unknown risks, uncertainties and other important factors that may cause those future acts, events and circumstances to differ from the way or 
manner in which they are expressly or impliedly portrayed herein. The Limited Parties do not make or give any representation, warranty or guarantee, express or implied, that any Forward-Looking Statements will be achieved or proven correct, or 
that any assumptions or projections on which the Forward-Looking Statements are based are reasonable. No historical financial information, forecast financial information, estimates or projections contained in this Document or any other 
financial information derived from that information, can be relied upon as a promise or representation, as to the past, present or the future. Past performance is not necessarily a guide to future likelihood of achievement or reasonableness of any 
Forward-Looking Statement, forecast financial information or other forecast.

The Limited Parties do not undertake any obligation to (and expressly disclaim any obligation to) provide the Recipients with access to any additional information or to correct any inaccuracies herein which may become apparent or to 
disseminate any updates or revisions to any Forward Looking Statements in this Document to reflect any change in expectations in relation to any such statements or any change in events, conditions or circumstances on which any such 
statement is based.

This document also contains statistics, data and other information relating to markets, market sizes, market shares, market positions and other industry data pertaining to the AIH business and markets. Such information is generally based on 
independent market and industry data or research. AIH has not independently verified, and cannot give any assurances as to the accuracy and completeness of the information sourced from market and industry data or research contained 
herein. Accordingly, the accuracy and completeness of such information is not guaranteed. There is no assurance that any of the forecasts or projections contained in the independent market and industry data or research will be achieved. 
Forecasts and projections involve risks and uncertainties and are subject to change based on various factors. You should note that market data and statistics are inherently predictive and subject to uncertainty and not necessarily reflective of 
actual market conditions. Neither the receipt of this Document by any person nor any information contained in it or supplied with it or subsequently communicated to any person in connection with a proposed investment in the Company 
constitutes, or is to be taken as constituting, the giving of investment or financial product advice (or any other advice) to any such person. Each such person should make their own independent assessment of the merits or otherwise of investing 
in the Company and should seek their own professional advice in respect of any future investment opportunity and not act on the basis of any matter contained in this Document. In providing this Document, the Company has not considered the 
objectives, financial position, taxation situation or other needs of any particular Recipient. The distribution of this document in jurisdictions outside Australia may be restricted by law. Persons who come into possession of this document who are 
not in Australia, should seek advice on and observe any such restrictions. Any failure to comply with such restrictions may constitute a violation of applicable securities laws. In particular, this document does not constitute an offer to sell, or a 
solicitation of an offer to buy, any securities in the United States. 

Financial data 

All financial amounts contained in this presentation are expressed in Australian dollars (unless otherwise stated). Any discrepancies between totals and sums of components in tables, figures and body content contained in this presentation are 
due to rounding. Tables, figures and body content contained in this presentation have not been amended by AIH to correct immaterial summation differences that may arise from this rounding convention. 
Investors should also be aware that certain financial data included in this presentation including underlying EBITDA and underlying NPATA and measures described as “underlying or pro-forma”, are “non-IFRS financial information” under ASIC 
regulatory Guide 230 (disclosing non-IFRS financial information). The non-IFRS financial information financial measures do not have a standardised meaning prescribed by Australian International Reporting Standards (AIFRS) and, therefore, may 
not be comparable to similarly titled measures presented by other companies, nor should they be construed as an alternative to other measures determined in accordance with AIFRS. Investors are cautioned, therefore, not to place undue 
reliance on any non-IFRS financial measures included in this presentation.



Platform, segments and end markets

Operating 
segments

Core 
markets

Thermal
Insulation
Fire protection
Battery protection

Subsea
Ancillaries
Water Intake risers
Offshore wind

Marine
Aquaculture
Buoys and fenders
Seismic

Energy:  hydrocarbons

Energy:  transition / renewables

Marine, defence, batteries, aquaculture & telecom
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Core

Emerging

Growth

Common 
platform

One materials-science and engineering platform, commercialised through three segments into multiple end 
markets

Materials 
formulation

Engineering & 
design

Testing & 
validation

Qualification & 
type approval

Specialist 
manufacturing

Deployment & 
technical support

Select 
Customers



NjordGuard

Connector

Centre sections

External stiffener

Uraduct®

Christmas tree insulation

Spool buoyancy

Jumper insulation Connector insulation

Mooring buoyancy

Split bend stiffener Tether clamp

Plet insulation

Polymat

C-Bridge

Midwater arch

Distributed buoyancy module

VIV strakes

Bend stiffeners

NjordFloat

Where AIH sits on subsea infrastructure

Thermal – Subsea 
Insulation

Subsea – 
Offshore Wind

Subsea – Ancillaries

4



Strong offshore market award activity through 2027

Offshore oil and gas engineering, projects and construction (EPC) market awards are set to reach US$76.8bn in 
2026, up 48% on CY 2025, with a further US$71.8bn expected in 2027
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US$149bn
Expected across CY 2026-
27, up 32% on CY 2024-25

+90%
Offshore field FIDs in 1H 
CY2026 (38) vs 1H CY 20251

What it means for the offshore market
• Market awards at highest level in four years – US$43.7bn awarded to the market by September 2026, 

already 84% of the 2025 total, with a further US$71.8bn expected in 2027. Demonstrating the market that AIH 
supplies is growing and the projects are moving into execution phase

• Growth is in deepwater regions – the Americas and Africa, home to two-thirds of identified deepwater 
projects2, market expects capex of c.US$78bn in these geographies alone which will deliver over 80% of the 
increase outside the Middle East1

Offshore O&G EPC awards  US$bn Cumulative awards by monthly update  US$bn
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Source: Westwood Global Energy Group, Offshore Energy Data Dashboard (September 2026 and monthly updates since February 2023); AIH analysis. EPC awards exclude letters of intent; cumulative values as first reported; 2026F and 2027F are third-party forecasts, 
not AIH guidance. Regional capex includes drilling and is a broader measure than EPC awards. 1. Westwood Insight, 5 August 2026. 2. EIC Datastream

Field development capex by region  US$bn
Ex-Middle East +US$43.8bn   Middle East –US$12.0bn
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Growth strategy
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Targeted 
M&A strategy

Expanding 
share in core 

business

Leveraging IP 
into growth 

markets

Fire Protection 
Materials

Subsea 
Ancillaries

Offshore Wind & 
Cable Protection

Battery 
Protection

Marine & 
Aquaculture

Defence Nuclear

Market 
Consolidation

Product 
Expansion

Geographic 
expansion

Vertical 
integration

Adjacent 
Markets

Three complementary growth engines increase AIH participation in existing markets, extend the platform into 
new applications and accelerate both through targeted M&A delivering underlying business efficiencies

Subsea Insulation

Telecom

Industrial



Matrix update
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Progress on MCE integration since completion on 23 July 2026

1. Finalising contract award – in final negotiations for new award with global subsea 
contractor for offshore project incorporating:

• Matrix buoyancy design, incorporating AIH integral clamp technology & design

• AIH vortex induced vibration (VIV) suppression strakes manufactured at 
Henderson for the first time

• Entire scope to be built at Henderson, transferring AIH technology from the UK to 
Western Australia 

2. Procurement synergies - Matrix's supplier base has opened alternative sources of 
key raw materials for the Group, improving security of supply during disruption in 
global materials markets and generating savings across the wider Group

3. Operational integration progressing

• Matrix leadership integrated into the Group, with Brendan Cocks appointed 
Group CFO

• Aligning global sales, engineering and design teams to coordinate best in-class 
practice across the Group

• Finalising FY26 results and will update the market on expected cost synergies at 
full year results



FY26 Result
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• FY26 guidance unchanged (excl. M&A)

o Full year result still being finalised, but previous guidance remains unchanged 

• Closing orderbook

o Closing September orderbook being finalised however expected to be in excess 
of £160 million

o Closing orderbook reflects strong new contract award momentum into FY27

• Market dynamics

o Previously delayed contracts now progressing in line with expectations

o Conflict affecting contract award timing in the middle east region specifically, 
however this investment has been diverted to deepwater geographies more 
favourable to AIH such as Africa and the Americas

o Accelerating volume of EPC contract awards in second half of CY 2026 and into 
CY 2027 representing strong opportunities for AIH until at least the end of the 
decade

1.  Order book is the total value of contracted work or confirmed customer orders not yet delivered or recognised as revenue



Looking forward to FY27
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• Revenue and EBITDA growth – stronger cash generation as inventory buildup unwinds, combined 
with more balanced 1H vs 2H phasing across the year versus prior periods

• Debt leverage – net leverage to reduce to target levels in the first half in line with strong cash 
generation and normalised working capital profile

• More stable input costs – normalisation of input cost and availability as alternative supply chains 
established and old fixed priced contracts run off 

• Segment focus:

o Subsea – leveraging our market-leading manufacturing capacity to win share of large 
projects in the Americas and Africa with added Matrix capability and technology sharing

o Thermal – expanding frameworks for subsea insulation and floating, production, storage and 
offloading (FPSO) customers and broadening EV battery protection range, leveraging growing 
track record with global automotive customers

o Marine – growing position in Defence, building on relationships with UK and European naval 
customers, leveraging capability into wider European and Australian markets

• Leveraging IP into growth markets – capability-driven product development utilising existing IP for 
new markets including telecom cable protection, protection of nuclear reactors and data centres

• M&A activity – Near term focus on integration of Matrix to capture procurement and cost benefits. 
Continue to assess and cultivate pipeline of opportunities against our published acquisition 
criteria with preference to smaller bolt-ons strengthening capabilities in key core markets



AIH Investment case

10

Defensible materials-science and engineering platform - >200 granted and pending patents, >90 active 
type approvals and integrated formulation, engineering, testing and manufacturing capabilities support 
qualified positions in mission-critical applications

Attractive exposure to visible deepwater development pipeline – 121 identified deepwater 
developments targeting start-up from 2027–20301, concentrated in regions where AIH has 
established customer relationships and operating capability

Qualified customer positions and orderbook support revenue visibility – qualification with 
leading operators, OEMs and EPCs creates repeat participation across multiple projects, 
supported by an orderbook expected to be in excess of £160 million (as at September 2026)

Global scale with local execution – c. 1000 employees across 15 countries provide engineering, 
manufacturing and technical capability close to customers & key project hubs

Multiple avenues to compound growth – Core-market share gains, higher content per project, innovation 
into adjacencies and targeted M&A expand the addressable opportunity and create underlying business 
efficiencies

Source EIC DataStream, September 2026; AIH analysis.



For more information please contact:

Andrew Bennion
CEO
investors@aisltd.com 

AIH head office
Quedgeley West Business Park

Bristol Rd, Gloucester 
GL2 4PA, UK

mailto:investors@aisltd.com
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