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We're an Intelligent Asset Operations partner,
known for our deep domain and asset management
expertise, dependable delivery and our ability to
keep critical assets performing at their best.

We're experts in building and optimising asset
information ecosystems, with specialist capability
across IBM Maximo Application Suite, Hitachi
Ellipse, SAP, and system add-ons like Esri's GIS
stack and EZMaxSuite. At COSOL, we also work
alongside system integrators including IBM,
Accenture, DXC, Deloitte and EY to deliver at scale.

Our greatest asset though are our people. They're
curious, independent thinkers who are always
looking for better ways to work, for us and for our
clients.

With more than 25 years of experience, we
combine that expertise with powerful digital
capabilities, including AI, data and proprietary
software, to help clients reduce downtime, improve
performance and optimise the full asset lifecycle
with confidence. We build and own our own IP,
including COSOL Toustone Intelligence Suites,
COSOL RPConnect , COSOL OnPlan and COSOL
AMaaS, so our clients get purpose-built tools
backed by real asset management expertise, not
generic software retrofitted to fit. This is
underpinned by our ISO 27001:2022 certification,
giving clients confidence in how we manage and
protect their data.

®
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ABOUT COSOL
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Who We Are

Our customer is a world-class iron ore operation
producing over 60 million tonnes annually. The
operation faced several challenges impacting haul
truck availability, reliability, utilisation, and payload.

COSOL is built on one
belief: in asset-intensive
industries, Reliability is
Everything.



The end of the 2026
financial year and the start
of FY27 marked the start of
a new chapter in the life of
COSOL Limited that your
Board believes will see up
our Company return to
sustainable, profitable
growth and a rebound in
shareholder value.

It was the stepping off point for the launch of a
refreshed strategy to keep pace with a fast-
changing marketplace abundant with opportunities
and a comprehensive overhaul of how we operate
as a business.

I’m pleased to report that changes made in the
second half of FY26 have paid dividends in the
form of two major new contract wins with a rail
network operator in NSW and the Canadian
infrastructure giant CDPQ in its hometown of
Montreal, Quebec.

Contracts like these are the future of COSOL and
precisely where we want to apply the Company’s
deep knowledge of asset management and our
leading edge data and industrial mathematics
capability.

This rich blend has catapulted COSOL into
engagements that are making enormous
differences to the economic outcomes achieved by
our clients.

COSOL is also a big winner. These contracts are
typically multi-year, higher margin, more
predictable from a revenue viewpoint and
outstanding reference sites that will encourage the
new wave of asset owners looking to maximise
efficiency.

It’s fitting this new frontier of opportunity should
come into sharp focus as COSOL marks its 10
anniversary, throughout which Scott McGowan has
been our CEO.

th

As part of the changes, Scott has stepped down as
CEO to concentrate fully on strategy and designing
the solutions that make our clients choose COSOL.

COSOL has also undergone significant changes in
organisational structure and the decision to appoint
a new Chief Executive Officer to best pursue those
new opportunities.

Your Board believed these changes were both
appropriate and needed if COSOL is to deliver on
its promise to be Australia’s premier provider of
services that allows large-scale organisations to
get the maximum efficiencies out of their asset
networks.

Our view is COSOL is now better primed to meet
the expectation of our customers and of our
investors. We have moved into FY27 with greater
confidence, better visibility on our revenue pipeline
and a sharp focus on operating margins.

The 2026 financial year was disappointing in terms
of revenue and profitability, partly due to changing
market conditions but in greater part to COSOL’s
readiness to adapt to those changes.

Some of those changes related to our traditional
business segments, others to the manner in which
we pursued new market opportunities opened up
by our growing capacity in AI, data and industrial
mathematics.

Geoff Lewis
Non-Executive Chairman
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CHAIRMAN’S LETTER
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Dear Fellow Shareholder



Contracts like these are the future of COSOL and
precisely where we want to apply the Company’s
deep knowledge of asset management and our
leading edge data and industrial mathematics
capability.
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Thank you again for your support for COSOL. It has
been a tough couple of years for our Company and,
I’m pleased to say, your Board is confident better
times lie ahead in FY27 and in the years to follow.

Geoff Lewis
Chairman

The Board has commenced a process to
identify a new permanent CEO, with Anthony
Stokes appointed as interim CEO pending
that appointment.

Anthony has deep knowledge of the COSOL
business having been the Company’s Chief
Financial Officer and, more recently, Chief
Operating Officer over the past four years.

Beyond management, the Board will also commence
a process of renewal during 2027, focused on the
blend of skills and experienced needed to support
the growth and success of COSOL.
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CEO’S REPORT

COSOL’s business reason for being
in life is disarmingly simple –
helping major organisations to get
the best out of their asset networks.

Our customers are owners and
operators of large-scale asset
networks that face two constant
demands – maximising efficiency
and never failing.

Dear Fellow Shareholder
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Water utilities need to keep the pumps pumping
and the water flowing. Electricity distributors need
the poles and wires working at full capacity with
minimum downtime. Iron ore miners need to keep
scheduled maintenance to an absolute minimum,
where every hour out of production can cost
upwards of $50 million in revenue on a single
production line.

COSOL operates deep inside these organisations
assisting our clients eliminate waste and
downtime, helping them grow operational and
financial stability.

Our fast-growing market in mass transportation
sees clients fully focused on ensuring they meet
contractual obligations to their own clients,
typically governments. In plain terms, this can
mean helping make the trains run on time and
ensuring financial returns are met.

Traditionally, COSOL has assisted through
provision of asset management expertise,
proprietary software and systems capability for
technology platforms such as IBM’s Maximo and
Hitachi’s Ellipse.

The next frontier for COSOL is provision of AI-
driven data analytics supported by deep capability
in industrial mathematics. 

Recently announced contract wins with a mass
transportation operator in Australia and with
Canadian infrastructure giant CDPQ in Canada
underline the progress COSOL is making in this
emerging market.

These contracts are multi-year and predictable in
terms of base case revenue – and precisely the type
of client engagement we are making the future of
COSOL.

Anthony Stokes
Interim
Chief Executive Officer
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Driving sustainable and profitable revenue growth
is my overwhelming focus as interim CEO. 
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Over the past 12 months, we have reset the
operational base of the business, making it leaner,
more client focused and taking full advantage of
the productivity gains offered by new technology,
including AI.

This resulted in a lower cost base with improved
operating margins kicking in strongly (H2 31.2%
vs H1 28.8%), reflected in higher underlying
EBITDA (H2 $6.3m vs H1 $3.5m).

This is what allows COSOL to deliver superior
business outcomes for our clients, our fulfillment
platform that makes the difference inside client
asset networks.

The challenge in FY27 and beyond, in maximising
the outcomes for COSOL, is to ensure we market
well and execute successfully.

This is the start of the rebound in COSOL’s
operating performance, though it remains
below our standards and expectations.

We will measure success only through
sustainable and profitable revenue growth.

Our three year growth plan is focused on the
following key areas:

Significant growth in our high margin AI, data
and industrial mathematics business on the
back of momentum gained through the two
recent contract wins in mass transportation.

Putting a major emphasis on supporting
government and corporate clients using
Hitachi Energy’s Ellipse asset management
software as they plan for transition to their
next platforms over 2027-2030. These
include energy utilities and transport
authorities in Australia and the US, where
COSOL is uniquely-placed with deep
expertise and established customer bases

Growing earnings in our traditional tech-
driven consulting business by returning to
historical margin levels and leveraging
relationships with customers in our lower
margin asset management services segment

These are our growth targets and also the
standards by which we want to be measured
over the next three years. 

This is also the pathway to restoration of
shareholder value and reward for COSOL
shareholders whose support we value and
deeply appreciate.

On behalf of the COSOL management team, we
are committed and determined to deliver for our
investors.

COSOL now has a more stable, streamlined cost
base from which to attack growth in a manner
that flows more fully to the bottom line.

We see this revenue growth coming from three
main activities for our clients:

Accelerate business transformation through
commercialised solutions, integrated products,
managed services and AI-led services.

Turning data into actionable insight through
deep asset, systems and operational expertise

Helping asset-intensive organisations
improve reliability and operational
performance by combining asset expertise,
systems knowledge, data and intelligence

Sitting behind this is a landscape of COSOL
proprietary IP ranging from deep sector expertise
and bespoke software solutions to AI-driven data
analytics and industrial mathematics. 

Driving sustainable and profitable revenue
growth is my overwhelming focus as interim CEO. 

Anthony Stokes
Interim Chief Executive Officer
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BUSINESS OVERVIEW
COSOL is built on one belief: in asset-intensive
industries, reliability is everything.
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Proprietary Solutions
We have developed a suite of solutions that allow
our clients to enhance management of their large-
scale asset networks, including:

COSOL Toustone Intelligence Suites provide
owners and operators of mass transportation
networks to access real time data and analytics to
confirm the trains run on time and contracted
financial commitments are met.

COSOL RPConnect  delivers a streamlined and
proven platform to allow asset owners to migrate
their legacy and disparate enterprise data into a
single secure database, delivering enhanced
flexibility and lower costs.

®

COSOL OnPlan helps asset-centric organisations
digitise maintenance work, connecting strategy to
execution for safer, more productive, and compliant
operations. It simplifies complex maintenance,
boosts uptime, and makes every job easier to do
right the first time around.

Helping clients to meet operational targets whilst
identifying ways to maximise operational uptime
and minimise downtime costs. 

Asset Maintenace Strategies
The cornerstone of decision-making is data quality.
We bring proprietary tools (such as COSOL’s
RPConnect software) and deep industry expertise
to interrogate data quality, structures and integrity
in clients’ operations – all targeting improved
efficiency and reliability. 

Data

Helping clients maximise value from their
investment through deep dive analysis and
identification of system blockages inhibiting
efficient operation. We then work with clients to
implement business process improvements that
eliminate waste and deliver better returns.

System Optimisation

Water utilities need to keep the pumps pumping
and the water flowing. Electricity distributors need
the poles and wires working at full capacity with
minimum downtime. Iron ore miners need to keep
scheduled maintenance to an absolute minimum,
where every hour out of production can cost
upwards of $50 million in revenue on a single
production line.

Predictive AI
The cornerstone of decision-making is data quality.
We bring proprietary tools (such as COSOL’s
RPConnect software) and deep industry expertise
to interrogate data quality, structures and integrity
in clients’ operations – all targeting improved
efficiency and reliability. 

Traditionally, COSOL has assisted through provision
of asset management expertise, proprietary
software and systems capability for technology
platforms such as IBM’s Maximo and Hitachi’s
Ellipse.

Our capabilities are designed to help owners and operators of large-scale asset networks to drive
performance, reduce risk, make better decisions and to maximise the return on investment.
These include:



When Reliability Matters. These
Are the Six Ways We Deliver It.

Our team brings real, hands-on experience in
the sectors we serve. We’ve managed the
systems, worked through the failures, and
solved the problems. That’s how we help you
stay ahead of breakdowns, avoid rework,
and get results you can count on.

We deliver and manage technology that
works - not in theory, but in the toughest
asset environments. Our technologies are
built to scale, integrate, and perform under
pressure. Because when your operations
can’t afford failure, you need technology that
won’t let you down.

We don’t just know asset
management - we’ve lived it.

Our technology isn’t
experimental - it’s proven.

RELIABLE EXPERTS RELIABLE TECHNOLOGY
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In asset-intensive industries, reliability means everything -
from asset uptime to system performance, from clean data
to trusted advice. These six pillars define how COSOL
shows up, delivers outcomes, and earns your trust.

With the right data, planning, and support in
place, we help avoid costly delays, stay
compliant, and get more life from your critical
assets. Because in your world, every minute
offline means lost time, lost money, and lost
opportunity.

We help you keep your assets
running - longer, safer, and
with less disruption.

RELIABLE ASSETS

Our advice works because we’ve used it
ourselves. Backed by operational experience,
we give you clear, practical guidance to
make smart calls under pressure - whether
you need to reduce risk, cut waste, or make a
case that stands up in front of the board.

Advice you can act on
and trust to deliver

RELIABLE ADVICE

We become part of your team: dependable,
invested, and focused on delivering results.
Others hand over a report and walk away -
we don’t. We stay engaged, adapt when
things change, and make sure it just keeps
working.

We’re in it for the outcome,
not just the engagement.

RELIABLE PARTNERS

We don’t just digitise data - we fix it,
structure it, and make it perform. We turn
messy, incomplete asset data into a
foundation you can trust, so you always
know where the risk is and what to do about
it. When data is reliable, decisions are too.

Clean, consistent data you
can count on

RELIABLE DATA

COSOL Limited | Annual Report 2026
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VALUED CUSTOMER
RELATIONSHIPS
In asset-intensive industries where reliability, efficiency and
economic returns are critical, we build long term partnerships with
our customers to better understand and exploit their asset base.
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Government &
Defence

Infrastructure &
Transport
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ELEVATING STANDARDS
COSOL’s Journey Toward ISO Certification

Against this backdrop, COSOL recognised the need
to formalise and elevate its internal processes to
align with international best practice. While the
organisation already maintained strong operational
discipline, achieving ISO certification provided an
opportunity to standardise practices across
regions, strengthen risk management, and reinforce
COSOL’s reputation as a trusted partner. The
journey toward certification became a catalyst for
embedding consistent, scalable, and auditable
processes that support COSOL’s growth and
long‑term strategic direction. 

Over the past year, COSOL has strengthened its
focus on security, governance and operational
reliability to meet the evolving expectations of
clients and regulators across asset-intensive
industries. As part of this commitment, COSOL
partnered with Morrisec, a specialist cybersecurity
firm, to undertake ISO 27001 certification and
implement a comprehensive Information Security
Management System (ISMS). 

This initiative enabled COSOL to formalise and
elevate existing practices, ensuring our approach to
information security aligns with internationally
recognised standards. The certification journey has
unified processes across regions, enhanced risk
management and reinforced COSOL’s position as a
trusted provider of secure and reliable digital asset
management solutions.

Introduction

COSOL operates in sectors where information
integrity, operational continuity, and data security
are critical to client success. As digital
transformation accelerates across asset‑intensive
industries, clients increasingly expect their partners
to demonstrate mature governance frameworks
and robust security practices. At the same time,
regulatory expectations and contractual
requirements around data protection have
continued to strengthen globally. 

Background and Context

COSOL’s pursuit of ISO certification was driven by
a clear set of strategic objectives, designed to
enhance COSOL’s operational maturity and
strengthen its value proposition to clients.   

These objectives shaped the roadmap for COSOL’s
certification journey and ensured that the initiative
delivered meaningful, long-term value beyond
simply achieving compliance.

Key Objectives Included

Objectives

Establishing a formal, internationally recognised
framework

Enhancing governance and risk management

Building client confidence

Supporting business growth opportunities

10

Strengthened
governance and risk
management

Increased client
confidence and market
competitiveness

Enhanced culture of
accountability and
continuous improvement

Improved data protection
and security posture

More consistent and
efficient internal
processes

Outcomes and Benefits



Achieving ISO 27001 certification reflects a genuine
commitment to information security, it's not just a
compliance milestone. At Morrisec, we witnessed firsthand
the discipline and commitment COSOL's team invested
toward this process, and we're proud to have supported
them on their journey. We look forward to continuing to
support them as they build on this achievement.
- Morrisec

IS 837459

COSOL’s achievement of ISO 27001 certification
marks an important step in strengthening our
security posture and operational maturity.
Through our partnership with Morrisec and the
implementation of a comprehensive ISMS, we
have embedded internationally recognised
standards into our daily operations and
reinforced our commitment to protecting client
information. 

This certification provides a strong foundation for
ongoing improvement and positions COSOL to
meet evolving security expectations with
confidence. As we continue to grow, the
principles established through this journey will
remain central to how we operate, deliver value,
and support our clients. 

Conclusion

COSOL Limited | Annual Report 2026

ISO 27001 certification delivered clear benefits
across COSOL’s stakeholder community.  

Impact on Stakeholders
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Clients gained stronger assurance that their
data is protected by robust, independently
verified security controls, reinforcing trust and
supporting long-term partnerships. 

Partners and suppliers now operate within a
more secure and transparent framework,
reducing third-party risk and strengthening
collaborative relationships.  

Employees benefit from clearer processes,
defined responsibilities and improved security
awareness, helping embed a culture of
accountability across the business.  

Board and leadership have greater visibility of
COSOL’s risk posture and confidence that
governance and security practices align with
global standards.

Shareholders and investors see enhanced
organisational resilience, reduced exposure to
security risks and a stronger competitive
position in the market.  



Inside a technology partnership built not for a single project,
but for the long term.
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CUSTOMER SHOWCASE
Powering Global Inspection Intelligence

About the Customer
A global leader in testing, inspection, and
certification (TIC) services, this organisation helps
asset-intensive businesses worldwide verify
operations, meet rigorous quality, safety, and
regulatory standards. With over 2,400 technicians
across sectors like mining, oil and gas, and
manufacturing in Australia, it inspects critical
assets on-site and delivers reports clients rely on to
manage risk with accuracy and speed. This scale
and diversity demanded a digital backbone robust
enough to standardise inspections globally while
flexible enough to adapt to each industry and
client.

This organisations technicians work at the frontline
of industrial safety and compliance, inspecting
critical infrastructure and assets across mining, oil
and gas, and manufacturing environments. Clients
depend on fast, defensible data from these
inspections to make high-stakes decisions.  
The constraint wasn't in the field. It was after it.

The organisation had already invested in an in-
house solution, but keeping pace with evolving
industry standards required more ongoing
development effort than an internal build could
sustainably deliver. 

Rather than build from scratch, they chose to
partner with COSOL. 

Inspection data captured on-site had to move
through a slow, manual pipeline before becoming a
usable report. That bottleneck limited how many
inspections could be completed, delayed client
decision-making, and left valuable field capacity
underutilised.  

The Opportunity

The Partnership
Using OnPlan as the foundation for its own
branded, client-facing platform, was a strategic
decision, not a procurement one. It gave the
organisation a proven, configurable base:
standardised inspection plans, embedded risk
matrices, and real-time data capture, all shaped
into the platforms identity while COSOL's platform
worked underneath. This wasn't a generic
deployment - significant custom development
addressed sector-specific needs, from
standardising inspection nomenclature across
diverse assets to integrating with clients' varied
data systems. COSOL's team brought direct
industry experience, engaging as an informed
technical partner rather than a vendor, which
proved central to the trust underpinning the
relationship.

Its intuitive interface ensures easy data access,
which is vital in industries like mining where timely
decisions can drive productivity and improve
safety. 

The Impact
Today, the organisations technicians work with
standardised digital inspection plans, complete with
embedded risk matrices and component-level
models, capturing data in the field using a consistent
approach. That data now flows in real time into thier
Customer Portal, which replaces static, manually
compiled reports with interactive, exportable data
that clients can use immediately.

The result: faster report turnaround, more
inspections completed per technician, and critically, a
shift in how the organisation’s own clients engage
with their data. Rather than waiting on static PDFs,
clients now interact directly with live inspection data,
changing how that information is used day-to-day,
not just how quickly it arrives.

The COSOL Model in Action
This case illustrates how COSOL's platform-
partnership model creates value that compounds
over time. Rather than a one-off implementation,
COSOL became embedded as the technology engine
behind the client's own branded platform - a
deliberate strategy where COSOL enables
customers to build and own market-facing products
while OnPlan provides the underlying capability and
ongoing development to sustain them. This creates a
relationship structurally difficult to displace, since
the client's success is directly tied to the platform's
continued performance and evolution - encouraging
long-term collaboration over a fixed-scope
engagement. Since formally signing in 2022, the
partnership has organically deepened as new value
was identified in extending OnPlan's capability
further into operations - a pattern of proving value
and growing alongside evolving customer needs
that is central to COSOL's largest, most strategic
accounts and its durable, high-retention growth.



Purpose-built for transport operators, our Transport Intelligence
Suite delivers real-time and predictive insights across operations,
maintenance, passenger experience, and compliance - all from one
connected platform.
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The COSOL Transport Intelligence Suite is our most
strategically significant and commercially
differentiated solution - purpose-built with
transport operators, maintainers, and government
authorities, and trusted by the nation's largest,
most complex transport organisations. Grounded in
the principle of Made with Transport, For Transport,
it isn't a generic analytics platform adapted for the
sector - it's a platform transport itself built,
reflecting years of deep industry engagement
translated into measurable impact. The result
cements COSOL's position as Australia's trusted
transport analytics partner.

Transforming Through
Intelligence

Across client engagements, the Suite's five Decision
Support Packages delivered measurable value both
individually and as an integrated whole.

A defining characteristic of the Transport
Intelligence Suite is its capacity to serve every layer
of a transport organisation from a single,
connected platform - eliminating the fragmentation
that has historically limited decision-making speed,
data integrity, and cross-functional visibility. 

A Platform Built for the Whole
Organisation

The Maintainer proved its value in
asset-intensive environments,
combining advanced analytics, real-
time data visualisation, and machine
learning to give maintenance teams
confident, timely decision-making
capability. 

The Operator continued to empower
operations managers and frontline teams
to improve passenger experiences, identify
service improvement opportunities, and
produce accurate, auditable reports for
service payment claims - reducing manual
reporting effort and compliance risk
simultaneously.

The Business provided transport leaders
with a consolidated view across finances,
people, sustainability, operations, and
maintenance - giving executives and senior
managers the accurate, real-time
intelligence needed to minimise risk, reduce
costs, and accelerate strategic goals
without waiting for periodic reporting
cycles.

The Government package deepened
COSOL's relationships with transport
authorities, offering real-time oversight,
compliance assurance, and resource
optimisation tools that empower public
sector partners to drive better outcomes for
their communities. 

The Executive package continued to bridge
operational intelligence and boardroom
decision-making, delivering high-level
overviews, bespoke reporting, and
integrated insights drawn from across The
Operator, Maintainer, and Business layers -
enabling swift decisions and confident
stakeholder communication at the highest
levels of transport organisations. 

If you can dream it,
they can do it.

The bespoke pathway, in particular, continued to
deliver some of the year's most strategically
significant engagements, reflecting the depth of
transport domain expertise COSOL brings to
every client challenge. That capability is perhaps
best summed up by the client feedback that has
become a hallmark of our transport practice: 

What the Transport Intelligence Suite represents is
more than a portfolio of technical achievements - it
is the clearest expression of what COSOL stands
for as a business. Proven at scale, trusted by
Australia's most complex operators, and built to
evolve as technology advances, it answers the
question every client ultimately asks: has this been
done before, and has it worked? For COSOL, the
answer is consistently and emphatically yes. 

Your Pace, Your Priority
With 16 configurable modules, clients engaged
with the Suite at their own pace - through pre-
configured packages, single module entry, or fully
bespoke solutions - making flexibility one of the
platform's most significant commercial
differentiators this year. 

COSOL Limited | Annual Report 2026
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DIFFERENTIATED BY DESIGN
Turning Industry Complexity Into Competitive Advantage 



Five fragmented legacy systems retired
and consolidated into a single,
authoritative asset management platform

More than 300 asset classes standardised,
migrated and actively managed for the
first time

Contractor data quality risk
eliminated through a Quality
Assurance application 

Real-time field data capture deployed
across geographically dispersed
transport networks 

Condition-based maintenance and
investment decision support
capability unlocked

FRAGMENTED SYSTEM TO
INTEGRATED INTELLIGENCE

Key Business Outcomes

14
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Delivering a Strategic Asset Management Solution for a Major
State Government Authority  

Our customer is a substantial Australian state
government organisation bringing together key
transport, planning, land, and policy functions,
responsible for the infrastructure that keeps the
state moving - roads, rail, bus networks, and the
broader built environment. Overseeing more than
300 asset classes across an extensive network of
sites and a large ecosystem of contractors, the
authority faces mounting pressure from population
growth, evolving travel patterns, and demands to
modernise, expand, and demonstrate
accountability. This requires a strategic, evidence-
based approach to asset management capable of
withstanding scrutiny, supporting complex
investment decisions, and sustaining public
satisfaction.

About the Customer

For a government authority managing a vast public
infrastructure portfolio, confident, evidence based
asset decisions are a financial and governance
imperative, yet data was fragmented across five
isolated legacy systems, with no single view of
assets. This forced reactive maintenance,
undermined capital investment cases to Treasury,
and left the organisation exposed: the Auditor
General had formally identified these deficiencies
on the public record, and the authority couldn't
demonstrate compliance with the state's Asset
Management Accountability Framework.
Compounding the urgency, a major infrastructure
program was generating vast volumes of
contractor data with no structured way to validate
or integrate it, accumulating costs through
inefficient maintenance spend and underused
capital. The authority needed more than a new
system; it needed a transformation of its asset
information foundations to deliver immediate
compliance and support better investment
decisions for years to come.

The Challenge

The Solution
COSOL was engaged following a competitive tender, its
first engagement with the authority, delivering the
program across two structured projects that each built
on the capability established before it.

Project One: Building the Foundation

COSOL implemented IBM Maximo on a privately hosted
cloud environment, consolidating fragmented legacy
systems into a single, authoritative asset data source for
the first time. COSOL migrated existing asset data, built
integrations connecting contractor-submitted data with
spatial systems, and developed a custom Quality
Assurance application to directly address the audit
finding, giving the authority an automated mechanism
to validate and approve data from hundreds of active
contractors. The transition preserved the existing user
experience to avoid operational disruption while the
underlying data foundations were transformed,
reflecting a simple logic: reliable data must come before
any investment in advanced analytics or predictive
capability.

Project Two: Activating the Value

With the foundation in place, the second project
extended the platform across the full transport asset
portfolio, introducing capabilities for genuinely data-
driven asset management. COSOL deployed Maximo
Mobile across field operations, enabling teams to
capture asset data and update work orders in real time,
materially improving data quality at the point of
maintenance. Additional asset data was migrated,
integrations extended, and new functionality developed
to support transport-specific operations, shifting teams
from manual, disconnected processes to a structured,
system-supported workflow. The cumulative result is a
platform delivering what no legacy system could: a
single, reliable view of the authority's asset portfolio,
and for an organisation managing a multi-billion dollar
infrastructure portfolio, that shift represents a value
creation story measured in more defensible investment
decisions, lower lifecycle costs, reduced regulatory
exposure, and a stronger foundation for a growing,
modernising network.



As an ISO 27001-certified organisation entrusted
with sensitive client and asset data, COSOL faced a
familiar dilemma for regulated businesses exploring
generative AI: how to capture the productivity
gains of frontier AI models without compromising
the data security and sovereignty commitments
that underpin client trust. 

For COSOL, this wasn't a hypothetical risk-
management exercise. Any AI platform decision
needed to satisfy the same rigour applied across
the organisation's ISO 27001-aligned control
environment - data residency, third-party exposure,
and assurance that client IP would never become
training data for an external model. 

The Challenge 

Why We Partnered with Claude 
Security and data sovereignty were non-negotiable
in our choice of AI platform. By accessing Claude
through AWS Bedrock, we host models in Australia
- keeping our IP and sensitive data secure and
never exposed to third parties, including Anthropic,
for training. 

Claude's standing as a frontier model, backed by
the timely release of new and more capable
versions, gave us confidence that our AI investment
would keep pace with what the technology could
do - a critical consideration when committing to a
platform for the long term. 

Staff can upload meeting notes, PDFs, and content
from company drives directly into COSolve to
generate outputs - turning everyday information into
usable work product, without that information ever
leaving COSOL's controlled environment. 

Building COSolve 
Rather than adopt AI as a bolt-on tool, COSOL built
COSolve - an internally developed AI platform with
an intuitive chat interface layered over AWS
Bedrock and connected to Claude models. 
Naming it together. True to COSOL's collaborative
culture, the platform's name wasn't handed down
from IT or leadership - it was chosen by the whole
business. Employees across the organisation
submitted naming ideas, with a company-wide
vote determining the winner. COSolve - a nod to
both COSOL's identity and the platform's purpose
of solving everyday work challenges - emerged as
the name that resonated most with staff. 

This wasn't just a naming exercise; it was an early
signal of engagement. By involving employees in
shaping the platform's identity from day one,
COSOL built a sense of ownership that carried
through into adoption - helping explain why uptake
reached 100 daily users so quickly. 

Alongside COSolve, we equipped our development
team with Claude Code, which has: 

Accelerated time to production on client software

Lifted the speed and quality of troubleshooting
and bug-fixing 

Enabled automated vulnerability scanning
across our codebase - strengthening our
security posture as we build 

What We’ve Learned
Deploying a frontier model safely within an ISO
27001 environment has taught us that capability
and control can be built together. 

Our partnership with AWS and Claude has allowed
us to move quickly without compromising the data
security our customers rely on - while giving our
team hands-on experience adapting to a fast-
moving technology landscape. This has
strengthened not only our AI capability, but our
broader muscle for safely evaluating and adopting
emerging technology. 

COSOL is now developing the next generation of AI
agents on this platform - for client deployments,
content delivery, and project management -
extending the value of our AWS and Claude
partnership from an internal productivity tool into a
core part of how we deliver for our customers. 
What began as an internal efficiency initiative is
becoming a platform capability we can extend
outward: to our clients, our service delivery model,
and the next chapter of COSOL's growth. 

Looking Ahead

The Result

Measurable productivity gains have been realised
across both technical delivery and business
operations - evidence that the platform investment is
translating into everyday value, not just isolated
pilots.

Metric Outcome 

Daily COSolve users >100 

Claude Code users 80

Impact areas 

Proof-of-concept delivery,
development time, project
management reporting,
presentation and sales deck
preparation 
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For COSOL's customers, data has never been in short supply. The challenge has always been turning it
into insight fast enough to act on, with answers often trapped across disconnected system and slow
reporting cycles.  COSOL's AI Solutions team closes the gap, delivering instant, plain-language access to
their own operational data, automatically generated board-ready reports and continuous compliance risk
monitoring - without adding headcount or waiting for the next reporting cycle.

The result: leadership teams get the right insight at the right time, while COSOL gains a scalable, high-
margin capability that deepens client relationships and opens new revenue across every sector we serve.

1. Reporting automated
days of work reduced to minutes.

Boards and executive teams have always
needed reports pulled from multiple
systems - a slow, resource-heavy process
repeated every reporting period. COSOL
generates fully narrated, accurate reports
on demand. For one hospitality and gaming
client, work that consumed significant staff
hours each month is now automatic -
freeing that time for higher-value work.

2. Ask, don't dig
data access without the analyst queue

Instead of static dashboards that raise
more questions than they answer, COSOL’s
AI solution lets any manager simply ask a
question and get an instant, data-backed
answer. No new system to learn, no waiting
on an analyst. This is one of the most
valued capabilities across our client base as
it puts real-time insight directly into the
hands of the people making decisions.

3. Compliance, monitored continuously
not checked periodically

In regulated sectors like gaming,
compliance failures carry real financial and
legal cost. COSOL AI solution continuously
monitors for risk - customised to each
client's specifications and produces the
evidence trail regulators expect. The same
capability extends to any client with a
compliance burden: asset safety,
environmental reporting, financial
governance. This is a repeatable, scalable
service line, not a one-off build.

Three Ways COSOL Creates Value

Why This Wins: Reliable AI,
Not Just Impressive AI 
The AI market is full of tools that look powerful
in a demo and fall apart in production - because
the data behind them is inconsistent or
ungoverned. That's the single biggest reason AI
projects fail to deliver a return.

COSOL’s AI Solutions team  has been built to
solve this problem first. Every output is
grounded in verified, well-structured data, fully
traceable back to its source. That means clients
can act on what COSOL tells them - with
confidence, and with an audit trail to back it up.

This matters most in regulated industries, where
a wrong or unexplainable AI answer isn't just an
inconvenience - it's a compliance and
reputational risk. It's also why COSOL is
defensible: competitors can build a chatbot
quickly, but building a trustworthy one - on
governed data, at enterprise scale - takes real
engineering, and sustained investment over
time. 

The Investment Case 
Every COSOL engagement starts with a defined
ROI case, agreed before delivery begins - not a
vague promise of future value. Clients continue to
see returns in three measurable areas:

For COSOL, this translates into a differentiated,
high-margin capability with strong expansion
potential: once embedded in a client's data
environment, COSOL becomes deeply sticky,
drives recurring revenue, and opens the door to
additional modules and sectors over time.

Whats Next
COSOL’s AI Solutions capability continues to evolve
as a platform, not just a finished product. New
capability modules continue to be developed across
multiple sectors, compliance monitoring continues to
be extended to new client obligations, and the
conversational tools continue to expand from
leadership teams down to frontline operational staff. 

COSOL continues to build on a genuinely
differentiated AI capability, proven in live client
deployments with a growing pipeline of
organisations ready to close the gap between the
data they have and the decisions they need to make. 

Time recovered

Risk caught earlier

Faster decisions
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COSOL’s underlying
EBITDA of $9.8m in FY26
was driven by the recovery
of operating margins and
cost management in the
second half of the year
delivering $6.3m underlying
EBITDA and providing a
platform for continued
performance improvement
in FY27. 

FY26 was a year of
consolidation after the
significant growth and
acquisitions since listing. 
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$’000 FY26 H1 FY26 H2 FY26 FY25

Revenue 49,628 48,929 98,557 116,808

EBITDA 2,622 5,922 8,544 15,785

NPAT 291 3,758 4,021 7,894

EPS 0.16 2.05 2.21 4.39

EBITDA (Underlying)2 3,504 6,263 9,767 16,795

NPAT (Underlying)3 327 2,981 3,334 8,601

NPATA (Underlying)4 1,275 3,934 5,236 9,933

EPS (Underlying)5 0.18 1.65 1.83 4.78

Discussion on drivers of movements in key financial indicators are included in the sections below.

COSOL delivered revenue of $98.6 million in FY26
(FY25 $116.8 million) reflecting the impact of
subdued Australian demand within the Asset
Management services business - particularly within
the east coast coal sector - and the conclusion of a
managed services contract in H1 that affected
Australian data and digital consulting revenue. 

Underlying EBITDA was $9.8 million, reflecting the
flow-through of lower revenue combined with
softer H1 sales pipeline and under-utilisation of
personnel. The Group has responded pro-actively
implementing measures to improve utilisation and
strengthen the sales pipeline heading into FY27.
Underlying NPATA was $5.2 million for the year.  

Profit and loss

Net operating cash flow (excluding interest, tax
and other costs) was $9.2 million (FY25 $13.4
million) reflecting the reduction in earnings during
the period. Importantly, cash conversion of
107.7% represented a strong 22.6 percentage
point improvement on the prior year, reflecting
the successful delivery of targeted cash
management initiatives. 

Cash flow

Net assets decreased by 9.1% ($7.0 million) during
the year to $69.9 million reflecting the impairment
of goodwill of $6.5 million recognised at 30 June.

The Group’s net debt position reduced by $6.7
million during the year to $20.0 million, reflecting
the adjustment to the contingent consideration of
$4.5 million and pay-down of the Westpac Banking
Corporation facility. Net debt leverage, based on
the Group’s underlying last twelve months EBITDA,
was 2.05 times. Approximately $11.0 million in
borrowing capacity was available at year end.

Balance sheet

Shares on issue remained constant at 182.0 million,
compared with FY25.   

Share capital

The following table summarises financial indicators used by management to
monitor the Company. Underlying EBITDA is one of the key performance metrics of
the Company, as management believes it is a more meaningful measure of actual
financial performance.

1. Underlying EBITDA, NPAT, NPATA and EPS are unaudited, non-IFRS financial information

2. Underlying EBITDA is statutory earnings before interest, tax, depreciation and amortisation, gain on contingent consideration and restructuring costs.

3. Underlying NPAT excludes goodwill impairment, gain on contingent consideration and tax adjusted impact of business acquisition, integration, and restructuring costs.

4. Underlying NPATA is statutory net profit after tax before amortisation of acquired intellectual property and excludes goodwill impairment, gain on contingent
consideration and tax adjusted impact of business acquisition, integration, and restructuring costs.

5. Underlying EPS is underlying NPAT divided by weighted average shares on issue.
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A summary of material business risks that could adversely affect COSOL’s
financial performance and growth potential in future years is set out in the following pages.

The rapid evolution and increasing adoption of
artificial intelligence presents both opportunity and
risk for COSOL and its clients. Risks include the
potential for AI-generated outputs to be inaccurate,
biased or misapplied within client environments;
use of AI tools that inadvertently compromise
confidential data or intellectual property; increased
cyber threat sophistication enabled by AI-driven
attack vectors; and the risk that COSOL’s service
offerings or competitive positioning are disrupted
by the pace of AI-driven change across the asset
management and enterprise technology sectors.  

Artificial Intelligence 

COSOL manages this risk through the development
of responsible AI governance frameworks, clear
policies governing the use of AI tools within its
operations and client engagements and targeted
investment in capability uplift to ensure its people
and solutions remain at the forefront of AI-enabled
asset management. COSOL also actively monitors
the regulatory landscape as governments and
industry bodies develop standards and obligations
governing AI use in enterprise and critical
infrastructure contexts.

Cybersecurity and IT
Infrastructure 

The integrity and security of COSOL's IT
infrastructure and systems are fundamental to the
continuity of its operations and the protection of
client and company data. A cybersecurity incident
could result in operational disruption, data
breaches, loss of intellectual property, regulatory
exposure, customer attrition, and material
reputational and financial harm. 

COSOL manages this risk through sustained
investment in secure infrastructure, the
application of layered and defence-in-depth
security protocols, regular penetration testing,
independent control assurance, ongoing
employee security awareness programs, and the
ongoing development and testing of business
resilience and recovery strategies.

People - Talent attraction and
Retention 

COSOL's people are its most critical asset. The ability to
attract, develop, and retain high-calibre professionals is
essential to sustaining the quality of service delivery and
long-term financial performance. Competition for skilled
talent across COSOL's core markets remains intense and
the loss of key personnel or an inability to scale capability
in line with growth, could adversely affect operational and
commercial outcomes. 

COSOL addresses this risk through active participation in
market-leading and technically complex programs of
work, structured professional development and career
progression initiatives and a competitive remuneration
and benefits framework designed to attract, motivate, and
retain talent across all levels of the organisation.

Major Customers

A meaningful proportion of COSOL's revenue is
concentrated among a limited number of major customers.
The loss of, or a significant reduction in engagement with,
one or more of these customers - whether due to contract
expiry, scope reduction, competitive displacement, or
relationship deterioration - could have a material adverse
impact on COSOL's financial results. 

COSOL actively manages this risk by investing in the
depth and quality of its customer relationships,
maintaining high service and delivery standards and
responding promptly and constructively to emerging
issues. Strategically, COSOL continues to pursue
diversification of its customer base across industries and
across geographies, with the objective of reducing
revenue dependency on any single customer or sector. 

Contingency planning is embedded across project delivery
to ensure COSOL can respond effectively to scope,
resource, or timeline variances as they arise.

Contract Governance
COSOL's commercial relationships with customers,
partners, and suppliers are underpinned by contractual
agreements defining rights, obligations, and risk. An
inability to secure, renew, or renegotiate these agreements
on commercially acceptable terms - or a counterparty's
failure to meet its contractual obligations - could
negatively affect COSOL's operational continuity, revenue,
and financial position. 

In managing this risk, COSOL maintains in-house legal
counsel and enforces contracting standards across the
business, ensuring consistency, sound governance of its
obligations and entitlements throughout the contract
lifecycle. 

Delivery Performance

The successful execution of client engagements is
central to COSOL's reputation, customer retention
and financial performance. Failure to meet
contracted deliverables, project milestones, or
agreed key performance indicators may result in
reputational damage, financial penalties,
contractual disputes, or legal liability. COSOL
mitigates delivery risk through disciplined project
management practices, structured governance
frameworks, real-time performance monitoring and
proactive escalation and corrective action
processes.
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SOLIDIFYING OUR CORPORATE
SOCIAL RESPONSIBILITY

20
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We believe our work has the power to drive meaningful
change - not only for our customers and stakeholders, but
for the wider world. This year, we continue to strengthen
our commitment to community investment by embedding
sustainability into our operations, helping to shape a more
resilient, inclusive and equitable future.

We actively engage with the community through
charitable donations, sponsorship of events, and
support for employee volunteering opportunities.

Community

We promote environmental responsibility by
recognising initiatives such as Earth Hour and
waste reduction.

Sustainability

We’re committed to making our Corporate Social
Responsibility (CSR) pillars more than just words.
Here’s how we’re putting our values into practice:

Turning Values into Action

Volunteer engagement: Every team member is
encouraged to give back through one paid
volunteer day per calendar year, allowing us to
contribute time and energy to causes that
matter.

Organised opportunities: We’re actively
investing in and coordinating volunteer
initiatives, making it easier for our people to get
involved in meaningful community work.

Diversity
We believe that outstanding teams are created
when they are diverse and inclusive.

Safety
We are dedicated to creating a safe working
environment for our teams while delivering
solutions for our clients and improve the safety of
all in our communities

Sustainable practices: donating old IT
equipment to non-for-profits for recycling
efforts. 



IN THE COMMUNITY
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COSOL donated 25 laptops from our East Coast
operations to Computers4Learning Inc, a
Queensland-based registered charity run by 33
volunteers that has diverted 4.7 tonnes of e-
waste from landfill.

The organisation securely wipes donated devices
using industry-standard methods, providing a
detailed report confirming the process, before
distributing them to low-income families,
students, and job seekers who need them most.

The industries COSOL serves depend on the right
technology being in the right hands. That logic
applies well beyond the assets we manage
professionally. Somewhere in that stack of 25
laptops is a device that will make a genuine
difference to someone's education, employment,
or opportunity.

Extending the life of technology -
East coast Laptop Donation to
Computers4Learning Inc.

COSOL donated 20 laptops from our Western
Australia office to Sam's Spares, a WA-based
not-for-profit co-founded by Samuel Thomas that
refurbishes and redistributes donated IT
equipment while creating meaningful
employment for neurodivergent individuals.

The organisation addresses two problems at once
- reducing electronic waste and building real
workplace skills, confidence, and long-term
opportunity for people who are often
underrepresented in the workforce. Twenty
laptops sitting in a storeroom serve no one. In the
hands of Sam's Spares, they do.

Reducing waste, building
opportunity - West coast laptop
donation to Sam’s Spares



THOUGHT LEADERSHIP
IN ACTION

Above: Scott McGowan on site during a
customer tour with Richard, National Client

Services Manager at Mineral Resources, WA.

Across all engagements, customers generous in
sharing their projects, pressures and priorities
enabled COSOL to deepen its understanding of
industry needs. These interactions consistently
reinforced the value of close collaboration, with
COSOL teams returning energised and appreciative
of the trust placed in them.
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COSOL’s commitment to thought leadership remains a
cornerstone of its strategy to influence industry direction,
foster innovation and strengthen relationships with clients
and partners. Throughout the reporting period, COSOL
actively contributed to the advancement of asset
management and operations excellence through a
coordinated program of roadshows, executive roundtables,
and conference presentations.

COSOL employees and executive leaders
conducted a series of targeted roadshows across
key regions, with a strong focus on Western
Australia, engaging directly with many of the
country’s most significant asset-centric
organisations, including Roy Hill, Hancock Iron Ore,
Mineral Resources, Newmont, Rio Tinto, Horizon
Power, and Arc Infrastructure.

These visits were centred on practical, open
conversations with both asset management
leaders and frontline teams. Discussions explored
what is working well today, the challenges
organisations anticipate heading into 2026 and
beyond, and how COSOL’s solutions are performing
across OnPlan, Master Data, and broader asset
management initiatives. This approach ensured
that engagement remained grounded in real
operational outcomes rather than theory.

A key feature of the roadshows was the
opportunity for COSOL’s leadership, including the
CEO and senior executives, to spend time on site
with COSOL field staff. This provided valuable
firsthand insight into the day-to-day work
undertaken to support customers and reinforced
alignment between strategic direction and
operational delivery.

In parallel, COSOL’s specialist teams extended their
reach across regional areas, including the South
West of Western Australia, maintaining a strong
on-the-ground presence with customers. These
visits underscored the importance of relationships
in asset-intensive industries, where operational
stakes are high and trust is critical.

Industry Roadshows

Above: Marvin and Richard, part of our Asset
Management Specialist Resourcing team,

travelled and visited clients in South West WA
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A number of exclusive executive roundtables were
hosted during the year, bringing together senior
leaders from across the resources, energy, and
infrastructure sectors. These forums focused on
the evolving role of artificial intelligence in asset
management and the continued advancement of
IBM Maximo platforms as a foundation for digital
operations.

COSOL’s subject matter experts represented the
organisation at leading industry forums
throughout the year, including AMPEAK, Maximo
Live, and the Gartner IT Symposium, as well as
investor-facing events such as the ASX SMIDcaps
Conference. These platforms provided an
opportunity to showcase COSOL’s deep expertise
and reinforce its position as a leader in asset
management transformation.

Discussions explored how organisations are
practically applying AI to improve asset
performance, enhance maintenance strategies,
and enable more predictive and data-driven
decision-making. Participants also shared
perspectives on the readiness of their data
environments to support AI adoption, along with
the governance and change management
considerations required to realise value.

A highlight of the year was COSOL’s featured
session, “Driving Asset Management Excellence:
Why COSOL and IBM Maximo Application Suite
Are the Fast Lane to ISO 55000 Compliance and
Performance.” The session challenged
organisations to consider whether their existing
investment in Maximo is being fully realised,
drawing a powerful analogy: even the most
advanced Formula 1 car cannot win without a
high-performing pit crew. COSOL positions itself
as that “pit crew” - enabling organisations to
unlock the full power of their systems, data, and
processes while keeping clients firmly in control of
their operations.

This message was reinforced through
contributions from COSOL leaders at global and
regional events. As noted during the inaugural
MaximoWorld Expo in Sydney, COSOL’s role is to
help organisations “put the telemetry on, take it to
the pit stop, and turn it into a high-performance
machine,” ensuring that technology investments
are translated into real operational outcomes.
Presentations also highlighted that effective asset
management extends beyond any single system,
spanning the full lifecycle - from asset acquisition
and maintenance through to the integration of
data, people, and processes.

A strong emphasis was placed on Maximo,
including ongoing transformations to Maximo
Application Suite (MAS), mobile enablement, and
optimisation of system configurations to support
modern, AI-enabled workflows. COSOL’s experts
in Maximo facilitated conversations drawing on
extensive delivery experience, providing insights
into common challenges, lessons learned, and
emerging best practices.

These roundtables were deliberately interactive,
creating space for candid dialogue, peer learning,
and practical problem solving. By connecting
industry leaders around shared challenges and
opportunities, COSOL reinforced its role as both a
trusted advisor and a convener of forward-
looking industry conversations.

At the ASX SMIDcaps Conference, COSOL further
demonstrated its market positioning as a growth-
focused organisation operating within a highly
specialised and increasingly important niche.
Presentations emphasised COSOL’s strong blue-
chip customer base, long-term client
relationships, and end-to-end service capability -
from supplying specialist expertise through to
delivering fully managed Enterprise Asset
Management services. A key theme was the
growing role of data analytics in enabling
smarter, more efficient asset management,
supporting improved productivity and reduced
costs for clients.

Across all conference engagements, COSOL
consistently articulated its purpose: to transform
asset management practices by combining
technology, data, and domain expertise. These
presentations not only strengthened COSOL’s
brand and industry influence but also reinforced
its reputation as a trusted partner helping
organisations translate complex challenges into
measurable performance outcomes.

Executive Roundtables

Conference Presentations

Above: COSOL hosts
Executive Rountables for
clients in Brisbane, QLD

Above: Anthony Roe,
Account Manager WA

speaks at AMPEAK 2026 

Above: Cibeles Moreno,
Capability Manager, Maximo.
Speaks at MaximoLive 2025 



Special responsibilities
Chair of Audit Committee
Member of Risk Committee
Member of Remuneration &
Nomination Committee
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AND MANAGEMENT

Geoffrey Lewis Stephen Johnston, CA
Executive Chairman Non-Executive Director
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Geoff has over 30 years’ experience in
the global delivery of IT services and
outsourcing. He established ASG Group
Limited (formerly ASX listed, ASX: ASZ),
an IT business solutions provider, in 1996
and was its Managing Director until it
was acquired in late 2016 for $350
million by Japanese multinational IT
services and consulting business Nomura
Research Institute, Ltd.

Stephen has significant international
experience in investment, corporate
finance, mergers and acquisitions and
commercial management gained over 40
years in Australian industrial and
investment organisations.

Stephen was the managing director and
founder shareholder of Schutz DSL
Group, an industrial packaging group
with operations in Australia and South-
East Asia, and was an independent non-
executive director of ASG Group Limited.

Special responsibilities
Chairman of the Board

Other listed directorships
Stepchange Holdings Limited

Other listed directorships
None

Geoff was appointed as a director on 10
September 2019.

Stephen was appointed as director on 10
September 2019.

Anthony Stokes
Interim
Chief Executive Officer

Anthony was appointed as Interim Chief
Executive Officer in August 2026. He has
been part of COSOL for the past four
years, serving as CFO and, more recently,
as COO.

Anthony's a highly credentialed finance
executive with more than 20 years’ of
experience, Anthony has a wealth of
experience in highly competitive and
regulated environments. Prior to COSOL
Anthony was General Manager, Financial
Planning & Analysis at Virgin Australia,
where he worked in senior roles since
2011 across finance, transformation and
commercial roles. This included playing a
key role in the sale process and transition
to Bain Capital’s ownership. Anthony
previously worked at KPMG in Deal
Advisory Services with significant
experience across mergers and
acquisitions and equity capital markets
transactions.

Anthony holds a Bachelor of Commerce
and is a Member of Chartered
Accountants Australia and New Zealand.
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Gerald Strautins Mark Anning
Non-Executive Director General Counsel

and Company Secretary

Gerald has extensive executive, mergers
and acquisitions, consulting, programme
and business management experience,
with particular strength in formulating,
implementing and managing strategic
managed service/outsourcing operations
and transformation initiatives.

Mark is an accomplished General Counsel
and Company Secretary with 25+ years
of experience in legal, corporate advisory,
company secretarial and governance. His
career spans leadership at Partner level,
and direct reporting to CEO's in ASX and
NASDAQ corporations, combining deep
legal expertise with strategic business
insights.

Mark holds a LLB(Hons), Bachelor of
Commerce and a Graduate Diploma of
Applied Corporate Governance.

Gerald gained his strategic business
consultancy and corporate management
experience through extensive work in
Australia, Europe and Asia. He was the
Executive - Strategy and M&A of ASG
Group Limited, and was responsible for
the strategic direction of the organisation,
while also completing in excess of $500
million in mergers and transactions.

Gerald was appointed as a director on 4
October 2019.

Special responsibilities
Chairman of Remuneration
& Nomination Committee
Member of Audit Committee
Chair of Risk Committee

Other listed directorships
None

Scott McGowan
Executive Director for 
Strategy Solutions

Scott McGowan has served as CEO of
COSOL an ASX listed company for ten
years leading its growth and strategic
direction in the digital asset management
solutions space. Prior to COSOL he held
executive leadership roles in global
technology firms with a focus on asset
centric industries bringing deep industry
expertise and a strong track record of
driving innovation and performance.
Under his leadership COSOL has
successfully acquired and integrated six
companies expanding its capabilities and
market reach across multiple sectors
including energy, transport and
infrastructure both in Australia and the
US. Scott is known for his commitment to
client success and his ongoing dedication
to building high performing teams and
lasting industry partnerships.

Other listed directorships
None

Scott holds a Bachelor of IT.
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Nicola Williamson

Craig Lefoe

Jack Wood
Chief Financial Officer

EGM - Technology Solutions,
Platforms & Growth

Executive General Manager -
Americas & AMS

Damon Rudge

Jo Levett

Executive General Manager
for Customer Growth and
Development

Head of People and Culture

Joined COSOL as General Manager
Finance in March 2026, bringing over
15 years' finance leadership experience
across aviation, waste management,
telecommunications, and logistics. She
most recently served as Finance
Director – APAC at Swissport, following
senior finance roles at Cleanaway and
nearly a decade at Virgin Australia,
including as Group Financial Planning
& Analysis Manager.

Craig Lefoe brings 30 years of experience in
data, analytics, and technology leadership,
including senior management and director
roles at Mars across account management,
infrastructure, and application development.
As Co-Founder and CEO of Toustone, which
joined COSOL in 2024, he built a reputation
as a pioneer in data and predictive
analytics, and an early adopter of cloud and
AI technologies. Craig is known for turning
emerging technology into practical business
outcomes, helping organisations unlock
value from their data while meeting
sustainability and growth goals.

Jack Wood has been with COSOL since
2019, serving in a number of consulting,
sales, presales and management roles
across the business. His background
spans rail and asset management,
having worked at Queensland Rail prior
to joining COSOL. After leading COSOL's
APAC presales and capability functions,
Jack relocated to Denver, Colorado in
2023 to take on the role of Executive
General Manager – Americas. He has
since returned to Australia, continuing to
lead the Americas business from
Brisbane while also taking on executive
leadership of the Asset Management
Specialists (AMS) business in July 2026,
driving growth across this unit.

Has a proven track record of leading
high-performance sales organisations
across the APAC region. Throughout
his career with Oracle, Wipro, Tata
Consultancy Services, and COSOL, he
has successfully transformed sales
teams, strengthened customer
engagement models, and delivered
consistent revenue growth across
complex enterprise markets. His
experience spans both customer
acquisition and account growth, with
a strong focus on developing sales
capability, improving execution
discipline, and creating sustainable
growth platforms that drive long-term
shareholder value.

Jo Levett is a Chartered HR leader with
over 20 years of international experience
across Australia, New Zealand, the
Middle East, and the UK. She joined
COSOL in November 2025, having most
recently led the P&C function across
Australia and New Zealand for Robert
Bird Group, Atelier Ten, SMEC Urban, and
SAA (entities of the SJ Group). Jo also
brings senior HR experience from PERI,
SIXT, and Accor, spanning engineering,
construction, automotive, and hospitality
sectors. She holds Fellow status with
both the CIPD and AHRI (FCPHR) and is
a strong advocate for building high-
performing, people-centred cultures.

EXECUTIVE LEADERSHIP



The success of COSOL is the byproduct of its greatest asset: its people. We're proud
to have a team of over 380 employees worldwide, comprising asset management
and business professionals with unique technical and functional skills, backed by

years of experience across a wide range of industries.
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WE ARE ONECOSOL

Our Global PresenceOur Global Presence
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DIRECTORS’ REPORT

Directors

30 June 2026

The Directors present their report, together with the financial statements, on the consolidated entity (referred to hereafter as the
'consolidated entity') consisting of COSOL Limited (referred to hereafter as the 'company', 'parent entity' or 'COSOL') and the entities it
controlled at the end of, or during, the year ended 30 June 2026.

Particulars of their qualifications, experience, special responsibilities and any directorships of other listed companies held within the last
three years are set out below.

Geoffrey has over 30 years’ experience in the global delivery of
IT services and outsourcing. He established ASG Group Limited
(formerly ASX listed, ASX: ASZ), an IT business solutions
provider, in 1996 and was its Managing Director until it was
acquired in late 2016 for $350 million by Japanese
multinational IT services and consulting business Nomura
Research Institute, Ltd.

Gerald has extensive executive, mergers and acquisitions,
consulting, programme and business management experience,
with particular strength in formulating, implementing and
managing strategic managed service/outsourcing operations
and transformation initiatives.

Appointed as CEO in 2016, and Managing Director in 2024,
under Scott’s leadership COSOL has experienced significant
growth and transformation, both before and after its successful
IPO. His strategic acumen and innovative approach have been
pivotal in steering the company through critical stages of
expansion and market adaption. 

Before joining COSOL, Scott amassed extensive experience in
senior executive roles in start-ups and multinational
corporations across various industries, honing his skills in
strategic planning, operational efficiency, and organisation
development. Scott brings a hands-on leadership style,
dedication to team development, and passion for leveraging
technology, with a focus on enhancing core operations,
fostering a culture of innovation, and exploring new market
opportunities.

Stephen has significant international experience in investment,
corporate finance, mergers and acquisitions and commercial
management gained over 40 years in Australian industrial and
investment organisations.

In addition to this role with the Group, Geoffrey is a director of
Stepchange Holdings Limited.

Gerald gained his strategic business consultancy and corporate
management experience through extensive work in Australia,
Europe and Asia. He was the Executive - Strategy and M&A of
ASG Group Limited, and was responsible for the strategic
direction of the organisation, while also completing in excess of
$500 million in mergers and transactions.

Stephen was the managing director and founder shareholder
of Schutz DSL Group, an industrial packaging group with
operations in Australia and South-East Asia, and was an
independent non-executive director of ASG Group Limited.

Geoffrey was appointed as a director on 10 September 2019.

Gerald was appointed as a director on 4 October 2019 and is
Chairman of the Remuneration & Nomination Committee,
Member of the Audit Committee and Chair of the Risk
Committee.

Stephen was appointed as director on 10 September 2019 and
is Chairman of the Audit Committee.

The following persons were Directors of COSOL Limited during the whole of the financial year and up to the date of this report, unless
otherwise stated:

Geoffrey James Lewis (Chairman)
Stephen Edward Oliver Johnston
Gerald Peter Strautins
Scott Evatt McGowan (Managing Director and Chief Executive Officer)

Geoffrey Lewis

Stephen Johnston, CA

Non-Executive Chairman

Non-Executive Director

Gerald Strautins

Scott McGowan

Independent Non-Executive Director

Managing Director / Chief Executive Officer
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Principal activities
During the financial year the principal continuing activities of the consolidated entity were the provision of information technology
services.

The consolidated entity utilises proprietary software and services to deliver solutions for clients operating in asset-intensive industries,
with a particular focus on resource and capital-intensive enterprise asset management (EAM) and infrastructure focused systems.

The consolidated entity aims to optimise business processes and reduce business expenditure for its clients by providing digital
business solutions, including business process and strategic reviews, implementation of enterprise resource planning (ERP)/EAM
solutions, data migration and ongoing support services.

Dividends
No dividends were declared in the current financial year.

Dividends paid during the financial year were as follows:

Consolidated

2026
$

2025
$

Fully franked interim dividend for the year ended 30 June 2026 of nil (2025: $0.01) per
ordinary share - 1,819,888

Fully franked final dividend for the year ended 30 June 2025 of $0.01168 (2024: $0.0139) per
ordinary share 2,125,629 2,466,664

2,125,629 4,286,552

Directors’ interests in shares and options of COSOL
The Directors hold relevant interests in the following shares and other securities of COSOL as at the date of this Directors' Report:

Director Shares Options

G Lewis 25,153,595 -
S Johnston 25,653,595 -
G Strautins 3,000,000 -
S McGowan 5,200,046 3,000,000

59,007,236 3,000,000
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Significant changes in the state of affairs

Matters subsequent to the end of the financial year

Likely developments and expected results of operations

There were no significant changes in the state of affairs of the consolidated entity during the financial year.

No matter or circumstance has arisen since 30 June 2026 that has significantly affected, or may significantly affect the consolidated
entity's operations, the results of those operations, or the consolidated entity's state of affairs in future financial years.

The Directors and management of the consolidated entity intend to continue operations as conducted during the financial year
and in a manner consistent with the consolidated entity's business model and growth strategy (which includes organic and
acquisitive growth).

The entity’s operations are centred around the management of physical assets for its customers, with the aim of enhancing the
performance and lifespan of these assets while simultaneously eradicating inefficiencies with the aim of decreasing maintenance and
repair costs, limiting downtime, and achieving the highest return on investment. For the year ended 30 June 2026, 60.5% of the entity’s
revenue was derived from advisory and professional services, 17.5% from products and product-led services, and 22.0% from
managed services. Clients in the natural resources sector contributed approximately 51% of revenue for the year, with the remaining
clientele operating across utilities, government, defence, and public infrastructure sectors. From a geographical standpoint, 87% of the
entity’s revenue for the year originated from our Australian operations, while the US operations contributed the remaining 13%.

DIRECTORS’ REPORT CONTINUED

Operational overview
The loss for the consolidated entity after providing for income tax amounted to $4,021,327 (30 June 2025: profit of $7,894,220).

A review of the operations of the consolidated entity during the financial year is set out below:

Key highlights include:

Following weaker performance in H1 FY26, management focused on resetting the business's cost base, delivering a recovery in
gross margin and a reduction in operating expenses in H2 FY26. In addition, we have begun rebuilding our sales capacity and
redesigning / improving our service offerings to maximise market opportunities.

FY26 underlying EBITDA of $9.8m reflects a turnaround in performance during H2 FY26 which delivered an underlying EBITDA of
$6.3m, underpinned by cost base improvements that drove a recovery in consulting margins.

Secured significant new contracts in digital and data services, underpinned by our Transport Information Suite supporting large-
scale mass transportation assets - one in Canada and one in Australia.

Supported the Department of Transport and Planning Victoria as part of the Victorian Transport Digital Engineering program,
implementing IBM Maximo within an industry-leading, connected ecosystem of digital engineering and asset information that went
live in April 2026. This represents phase 2 of a multi-phase program, and COSOL looks forward to continuing to support this digital
journey.

Commenced our first large-scale IBM Maximo EAMaaS implementation in North America with a major US east coast port authority.
The initial engagement will modernise core systems through IBM Maximo and RPConnect-enabled data migration, with a follow-on
Managed Services arrangement.

Launched COSolve, our in-house AI capability built on the Claude platform, incorporating security controls and enablers to improve
efficiencies across the business.

Undertook a number of large-scale advisory consulting engagements sourced from asset management services work, reflecting
continued momentum in our volume-to-value strategy.
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Environmental regulation

Economic, Environment and Social Sustainability Risks

Company Secretary

The entity’s relationships with its customers and suppliers are governed by its contractual arrangements with those parties. Any failure
to maintain, renew or replace key contracts and arrangements on commercially acceptable terms, or any failure by a party to perform
its obligations under such contracts or arrangements, could have a material adverse effect on the Company and the financial and
operational performance of the entity.

The Directors and management of the consolidated entity intend on growing the entity both organically and, as opportunities present
themselves, through potential acquisitions of complementary and synergistic businesses.

While the entity will attempt to undertake all reasonable and appropriate due diligence in respect of any acquisition opportunities, there
is a risk that the due diligence and analysis may be incomplete or inaccurate, warranties or indemnities cannot be obtained, or that the
benefits and synergies the entity anticipates receiving from such acquisitions may not be realised due to a variety of factors.

The consolidated entity is not subject to any significant environmental regulation under Australian Commonwealth or State law.

The consolidated entity does not consider that it has any material exposures to environmental and social sustainability risks.

COSOL's IPO prospectus disclosed the risks that may have a material impact on its financial performance and the market price for its
shares. This disclosure included possible material exposure to a decline in economic conditions and the general economic outlook.

Mark Anning is the Company Secretary. Mark is an accomplished General Counsel and Company Secretary with 25+ years
of experience in legal, corporate advisory, company secretarial and governance. His career spans leadership at Partner level,
and direct reporting to CEO's in ASX and NASDAQ corporations, combining deep legal expertise with strategic business
insights. Mark holds a LLB(Hons), Bachelor of Commerce and a Graduate Diploma of Applied Corporate Governance.

Meetings of Directors
The number of meetings of the company's Board of Directors ('the Board') held during the year ended 30 June 2026, and the
number of meetings attended by each director were:

Board Board Audit Audit
Remuneration

and Nomination
Remuneration

and Nomination Risk Risk
Director M A M A M A M A

G Lewis 11 11 - - - - - -

S McGowan 11 11 - 2 - - - -

S Johnston 11 11 4 4 2 2 2 2

G Strautins 11 11 4 4 2 2 2 2

Chair

Member
M The number of meetings held during the period the Director was a member of the Board and/or Committee.
A The number of meetings attended by the Director during the period the Director was a member of the Board and/or Committee.
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REMUNERATION REPORT
(AUDITED)

Principles used to determine the nature and amount of remuneration
The remuneration policy of the consolidated entity has been designed to align KMP objectives with shareholders' interests and business
objectives by providing a fixed remuneration component and offering specific long-term incentives based on key performance areas
regarding the consolidated entity's financial results. The Board believes that the remuneration policy is appropriate and effective in its
ability to attract and retain the best KMP to run and manage the consolidated entity, as well as create alignment between the goals
and interests of Directors, management and shareholders.

Remuneration levels for KMP are competitively set to attract and retain appropriately qualified and experienced Directors and
management for the consolidated entity. The remuneration structures are designed to attract suitably qualified candidates, fairly and
responsibly reward the achievement of strategic and financial performance objectives, and incentivise the creation of value for
shareholders. The remuneration mix for KMP includes fixed compensation, short and long term incentives (including equity-based
compensation) and superannuation contributions, except that non-executive Directors do not receive equity-based compensation.

The Company's Nomination and Remuneration Committee reviews compensation levels on an annual basis which considers the
individual performance of KMP and the performance of the consolidated entity. The Nomination and Remuneration Committee may
engage external consultants to provide advice on remuneration matters and to assist it in making remuneration decisions. No external
remuneration consultant was engaged during the financial year.

The consolidated entity has designed separate and distinct remuneration structures for non-executive Directors and other KMP
(including executive Directors).

The remuneration report details the key management personnel (KMP) remuneration arrangements for the consolidated entity, in
accordance with the requirements of the Corporations Act 2001 and its Regulations.

Key management personnel are those persons having authority and responsibility for planning, directing and controlling the activities of
the entity, directly or indirectly, including all Directors.

The key management personnel of the consolidated entity during the financial year were the Directors of the Company, and the Chief
Executive Officer and Chief Financial Officer and Chief Operating Officer of COSOL Australia Pty Ltd.

The remuneration report is set out under the following main headings:

Principles used to determine the nature and amount of remuneration

Details of remuneration

Service agreements

Share-based compensation

Statutory performance indicators
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REMUNERATION REPORT (AUDITED) CONTINUED

Remuneration Report Approval
This Remuneration Report for the financial year ended 30 June 2026 will be put to shareholders for approval at COSOL's AGM which
will be held during November 2026.

ASX listing rules require the aggregate non-executive directors' remuneration be determined periodically by a general meeting. The
most recent determination was at the Annual General Meeting held on 18 November 2021, where the shareholders approved a
maximum annual aggregate remuneration of $600,000.

Other KMP (including Executive Directors)
The Board's policy for determining the nature and amount of remuneration for other KMP including executive Directors is to reward
those personnel based on their position and responsibility, subject to annual reviews. The remuneration structure includes fixed base
pay, short term incentives, long term incentives (including equity-based compensation), and other remuneration such as
superannuation and long service leave.

This structure implements the consolidated entity's practice of directly linking incentive components of the remuneration of KMP and
other management personnel to the performance of the consolidated entity through total shareholder return, EBITDA, EBIT and return
on capital measures, and is designed to ensure sustainable business practices, and continued and sustainable growth in the
consolidated entity's business, financial and share price performance.

The consolidated entity's policy is to remunerate non-executive Directors based on market practices, duties and accountability, with
independent external advice sought when required. The fees paid to non-executive Directors is reviewed annually, and the current
maximum aggregate amount of fees that can be paid to non-executive Directors is $600,000 per annum which can be increased only
with prior shareholder approval. The non-executive Directors do not receive additional fees for serving on committees of the Board, and
are not entitled to any termination benefits or retirement (other than superannuation) benefits.

Non-Executive Directors
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Details of remuneration

REMUNERATION REPORT (AUDITED) CONTINUED

Amounts of remuneration

Short-term benefits

Post-
employment

benefits
Long-term

benefits

Share-
based

payments Other

2025

Cash
salary

and fees
$

Cash
bonus

$

Non-
monetary

$

Super-
annuation

$

Long-
service

leave
$

Equity-
settled

$ $
Total

$

Non-Executive Directors:

G Lewis 100,000 - - 11,500 - - - 111,500

S Johnston 70,000 - - 8,050 - - - 78,050

G Pestell* 32,083 - - - - - - 32,083

G Strautins 70,000 - - 8,050 - - - 78,050

KMP:

B Buckley* 350,000 - - - - 23,589 - 373,589

S McGowan 572,500 151,879 - 30,000 - 78,685 - 833,064

A Stokes 422,500 130,000 - 30,000 - 18,220 - 600,720

M Glasner 447,500 138,125 - 30,000 - 18,098 - 633,723

2,064,583 420,004 - 117,600 - 138,592 - 2,740,779

The bonuses above are calculated on a cash basis.

Details of the remuneration of key management personnel of the consolidated entity are set out in the following tables.

Short-term benefits

Post-
employment

benefits
Long-term

benefits

Share-
based

payments Other

2026

Cash
salary

and fees
$

Cash
bonus

$

Non-
monetary

$

Super-
annuation

$

Long-
service

leave
$

Equity-
settled

$

Termination
benefits

$
Total

$

Non-Executive Directors:

G Lewis 100,000 - - 12,000 - - - 112,000

S Johnston 70,000 - - 8,400 - - - 78,400

G Strautins 70,000 - - 8,400 - - - 78,400

KMP:

S McGowan 570,000 - - 30,000 - 113,249 - 713,249

A Stokes 428,331 100,000 31,669 30,000 - - - 590,000

M Glasner** - - - - - - 365,129 365,129

1,238,331 100,000 31,669 88,800 - 113,249 365,129 1,937,178

**

* B Buckley resigned as Managing Director effective 14 November 2024.

M Glasner ceased to act as Chief Operating Officer and left the employment of COSOL on 1 July 2025.

G Pestell retired as Non-Executive Director effective 14 November 2024.*
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REMUNERATION REPORT (AUDITED) CONTINUED

Remuneration and other terms of employment for key management personnel are formalised in service agreements. Details of these
agreements are as follows:

Key management personnel have no entitlement to termination payments in the event of removal for misconduct.

Service agreements

Name: Scott McGowan

Title: Managing Director and Chief Executive Officer

Agreement commenced: 16 January 2020

Term of agreement: Until agreement is validly terminated in accordance with its terms

Details: Notice period: either party may terminate the agreement without cause by providing the other party
with no less than 6 months' written notice. Mr McGowan may terminate if a material breach of the
agreement by COSOL Australia is not remedied within 14 days of receiving notice. COSOL Australia
may terminate the agreement with no less than 3 months' written notice where Mr McGowan is absent
for more than 3 months in any rolling 12 month period, or immediately with cause in circumstances
considered standard for agreements of this nature in Australia, including serious or persistent breaches
of the agreement, grave misconduct or wilful neglect in the discharge of his duties under the agreement.

Salary: $600,000 per annum (inclusive of statutory superannuation).

Cash short-term performance-based incentive: up to $225,000 per annum (inclusive of statutory
superannuation), payable on the following terms:

 

Expenses: The consolidated entity will reimburse Mr McGowan for all reasonable expenses incurred by
him in the performance of his duties in connection with the consolidated entity.

Leave: The agreement otherwise contains leave entitlements, termination and confidentiality provisions
and general provisions considered standard for an agreement of this nature.

Name: Anthony Stokes

Title: Chief Financial Officer and Chief Operating Officer

Agreement commenced: 1 August 2022

Term of agreement: Until agreement is validly terminated in accordance with its terms

Details: Notice period: either party can terminate this agreement by giving 3 months' written notice. COSOL can
terminate the agreement immediately for a material breach of the agreement.

Salary: $530,000 per annum (inclusive of statutory superannuation).

Cash short-term incentives: up to $200,000 per annum (inclusive of statutory superannuation), payable
on the following terms:

 

50% incentive payment based on delivery of annual Group EBIT target; and

50% incentive payment based on delivery of the Group EPS target.

50% incentive payment based on delivery of annual Group EBIT target; and

25% incentive payment based on delivery of the performance segment EBIT Target; and

25% incentive payment based on employee and customer satisfaction.
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REMUNERATION REPORT (AUDITED) CONTINUED

The Company has entered into agreements with its Directors, and agreed the following remuneration:

The Directors each serve until retirement, subject to re-election as required by the Company's constitution and the Corporations Act
2001.

Director
Annual remuneration

inclusive of superannuation

G Lewis 112,000

S Johnston 78,400

G Strautins 78,400

268,800

There were no ordinary shares issued to Directors or key management personnel as a result of the exercise of options in the current or
prior financial year.

The terms and conditions of each grant of options over ordinary shares affecting remuneration of Directors and other key management
personnel in this financial year or future reporting years are as follows:

Share-based compensation

Issue of shares

Options

Name

Number of
options
granted Grant date

Vesting date and
exercisable date Expiry date

Exercise
price

Fair value
per option at

grant date

A Stokes 800,000 30 June 2023 15 October 2023 1 August 2026 $0.8300 $54,658

A Stokes 600,000 30 June 2023 15 October 2024 1 August 2026 $0.8300 $40,994

M Glasner 800,000 30 June 2023 15 October 2023 1 August 2026 $0.8900 $37,253

M Glasner 600,000 30 June 2023 15 October 2024 1 August 2026 $0.8900 $38,685

S McGowan 1,000,000 29 January 2024 31 August 2024 1 August 2027 $1.2200 $54,100

S McGowan 1,000,000 29 January 2024 31 August 2025 1 August 2027 $1.2200 $60,975

S McGowan 1,000,000 29 January 2024 31 August 2026 1 August 2027 $1.2200 $59,782

Options granted carry no dividend or voting rights. The key terms, including performance conditions, of the options granted are detailed
below.

Mr McGowan

Performance milestones:

Clawback

The Board reserves the right to "claw back" vested options in the event that material errors in satisfaction of performance milestones
are discovered.

20% of each tranche based on total shareholder return indexed against the ASX Small Industrials Index (50% vest if TSR equals the
Index, and an additional 4% vest for each 1% by which the TSR exceeds the Index);

40% of each tranche based on achieving strategic initiatives as defined by the Board (including non-financial measures) (4% vest
for each percentile achieved above the 75th percentile); and

40% of each tranche based on achieving budgeted EBIT and ROC for COSOL Limited (4% vest for each percentile achieved above
the 75th percentile).
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Name

Number of
performance

rights
Performance

hurdle
Vesting

date
Exercise

price

Fair value
at grant

date

S McGowan 320,000 FY26 ROIC 30 June 2028 $0.4308 $82,714
S McGowan 320,000 FY26 ROIC 30 June 2028 $0.4308 $82,714
S McGowan 320,000 FY26 ROIC 30 June 2028 $0.4308 $82,714

S McGowan 640,000 TSR v ASX Index 30 June 2028 $0.3060 $195,840

REMUNERATION REPORT (AUDITED) CONTINUED
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Mr Stokes

Performance milestones:

Performance milestones:

Clawback

Performance rights

The Board reserves the right to "claw back" vested options in the event that material errors in satisfaction of performance milestones
are discovered.

In respect of TSR, the ASX Small Industrials Index, as an external factor for determining satisfaction of a performance milestone, was
chosen as it is an index containing a number of peer companies in the IT sector and companies of a size and financial performance that
the consolidated entity is striving to achieve.

There were 1,600,000 performance rights over ordinary shares issued to Directors and other key management personnel as part of
compensation that were outstanding as at 30 June 2026.

Performance rights were allocated to executives under the ELT 2025 Performance rights after the 2025 AGM and are subject to a three-
year performance period

Performance Rights are subject to performance hurdle vesting conditions as follows:

i) 60% of Performance Rights granted: will vest subject to the Company achieving its budgeted return on invested capital (ROIC) for the
relevant financial year. These will be awarded on the basis of 50% vest if 80% of the ROIC hurdle is achieved, with straight-line
awarding of 2.5% for each percent above 80% up to 100%.

ii) 40% of Performance Rights granted: will vest subject to the Company achieving a total shareholder return over financial years
ending 30 June 2026, 30 June 2027 and 30 June 2028 (inclusive) equal to or greater than 150% of the ASX Small Industrial Index total
shareholder return over the same period (TSR v ASX Index). Company TSR Performance vs ASX Small Industrials Index TSR – Below
50th percentile 0% (no vesting) / At or above 50th percentile 100% vesting.

The performance milestones applicable to the LTI options granted to KMP during the financial year were chosen because they create
an appropriate link between the KMP's remuneration and the performance of the consolidated entity, and deliver on an objective of
encouraging continued and sustainable growth in the consolidated entity's business, financial and share price performance.

The option holder must remain employed by COSOL and its related companies. Any options which do not vest will automatically lapse.

50% of each tranche based on total shareholder return indexed against the ASX Small Industrials Index (50% vest if TSR equals the
Index, and an additional 4% vest for each 1% by which the TSR exceeds the Index); and

50% of each tranche based on COSOL Limited achieving budgeted ROC (4% vest for each percentile achieved above the 75th
percentile).
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FY26 FY25 FY24 FY23 FY22

Revenue $98,549,696 $116,807,702 $101,933,163 $75,102,347 $48,236,369
Profit/(loss) after income tax
expense from continuing operations ($4,021,327) $7,894,220 $8,519,407 $7,986,327 $5,532,775
Dividends declared per
ordinary share - final - $0.01168 $0.0139 $0.0146 $0.0100
Dividends declared per
ordinary share - interim - $0.0100 $0.0100 $0.0100 $0.0092
Dividends paid $2,125,629 $4,286,552 $4,303,005 $2,951,594 $2,633,567
Reported basic EPS from
continuing operations ($0.221) $0.0439 $0.0498 $0.0543 $0.0401

The table below shows measures of the Group’s financial performance over the past five years as required by the Corporations Act
2001. However, these measures are not all consistent with the measures used in determining the variable amounts of remuneration to
be awarded to executive KMP. Consequently, there may not always be a direct correlation between statutory key performance
measures and the variable remuneration awarded to executive KMP.

This concludes the Remuneration Report, which has been audited.

Statutory performance indicators

Valuation methodology:

Expiry date:

The Hoadley’s ESO1 Model was used (1a Hybrid ESO model – Single Share Price Target or 1b Hybrid ESO model – Single Share Price
Target Consec Days), which involved a Monte Carlo simulation and was dependent on the relevant performance conditions. In relation
to the TSR Performance Rights, the Hoadley’s Hybrid ESO Model was applied, also incorporating a Monte Carlo simulation, with implied
share price targets for the rights.

Each Performance Right will expire on 31 December 2028. Performance Rights that are not exercised before the Expiry Date 
will lapse.

Shares under option
Unissued ordinary shares of COSOL Limited under option at the date of this report are as follows:

No person entitled to exercise the options had or has any right by virtue of the option to participate in any share issue of the company or of
any other body corporate.

Grant date Expiry date
Excerise

price
Number

under option

30 June 2023 1 August 2026 $0.8300 1,400,000

30 June 2023 1 August 2026 $0.8900 1,400,000

29 January 2024 1 August 2027 $1.2200 3,000,000

5,800,000
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Shares under performance rights
There were 1,817,924 unissued ordinary shares of COSOL Limited under performance rights outstanding at 30 June 2026.

Unissued ordinary shares of COSOL Limited under performance rights at the date of this report are as follows:

No person entitled to exercise the performance rights had or has any right by virtue of the performance right to participate in any
share issue of the company or of any other body corporate.

1,600,000 performance rights were issued to Scott McGowan following approval at last year's AGM. These are held by SNJ
Business Solutions Pty Ltd an entity in which Mr McGowan is a director and shareholder.

Grant date Expiry date
Excerise

price
Number

under rights

1 July 2024 30 June 2029 $0.0000 314,901

27 November 2025 31 December 2028 $0.0000 1,600,000

1,914,901

Shares issued on the execise of options
There were no ordinary shares issued to Directors or key management personnel as a result of the exercise of options in the current or
prior financial year.

Held at
1 July 2025

Issued/ Acquired/
Granted Exercised Disposed

Exired/
Other

Held at
30 June

2026

Non-Executive Directors:
G Lewis Shares 24,903,595 250,000 - - - 25,153,595

Options - - - - - -

S Johnston Shares 24,903,595 750,000 - - - 25,653,595
Options - - - - - -

G Strautins Shares 3,000,000 - - - - 3,000,000
Options - - - - - -

KMP:
S McGowan Shares 5,200,046 - - - - 5,200,046

Options 3,000,000 - - - - 3,000,000
Performance Rights - 1,600,000 - - - 1,600,000

A Stokes Shares - - - - - -
Options 2,000,000 - - - (600,000) 1,400,000

Movements in securities held
The movements in FY26 in the number of securities held in COSOL held directly, indirectly or beneficially by Non-Executive Directors
and executive KMP, including their related parties is detailed below.
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Shares issued on the exercise of performance rights

Indemnity and insurance of officers

There were no ordinary shares of COSOL Limited issued on the exercise of performance rights during the year ended 30 June 2026 and
up to the date of this report.

The company has indemnified the Directors and executives of the company for costs incurred, in their capacity as a director or
executive, for which they may be held personally liable, except where there is a lack of good faith.

During the financial year, the company paid a premium in respect of a contract to insure the Directors and executives of the company
against a liability to the extent permitted by the Corporations Act 2001. The contract of insurance prohibits disclosure of the nature of
the liability and the amount of the premium.

Indemnity and insurance of auditor
The company has not, during or since the end of the financial year, indemnified or agreed to indemnify the auditor of the company or
any related entity against a liability incurred by the auditor.

During the financial year, the company has not paid a premium in respect of a contract to insure the auditor of the company or any
related entity.

Proceedings on behalf of the company

Non-audit services

No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings on behalf of the
company, or to intervene in any proceedings to which the company is a party for the purpose of taking responsibility on behalf of the
company for all or part of those proceedings.

Details of the amounts paid or payable to the auditor for non-audit services provided during the financial year by the auditor are
outlined in note 33 to the financial statements.

The Directors are satisfied that the provision of non-audit services during the financial year, by the auditor (or by another person or firm
on the auditor's behalf), is compatible with the general standard of independence for auditors imposed by the Corporations Act 2001.

The Directors are of the opinion that the services as disclosed in note 33 to the financial statements do not compromise the external
auditor's independence requirements of the Corporations Act 2001 for the following reasons:

all non-audit services have been reviewed and approved to ensure that they do not impact the integrity and objectivity of the
auditor; and

none of the services undermine the general principles relating to auditor independence as set out in APES 110 Code of Ethics for
Professional Accountants issued by the Accounting Professional and Ethical Standards Board, including reviewing or auditing the
auditor's own work, acting in a management or decision-making capacity for the company, acting as advocate for the company or
jointly sharing economic risks and rewards.
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Auditor’s independence declaration

Auditor

Directors’ Resolution

A copy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 is set out immediately
after this Directors' report.

Elderton Audit Pty Ltd continues in office in accordance with section 327 of the Corporations Act 2001.

This report is made in accordance with a resolution of Directors, pursuant to section 298(2)(a) of the Corporations Act 2001.

On behalf of the Directors

Geoffrey Lewis
Chairman

18 August 2026

DIRECTORS’ REPORT CONTINUED

41



COSOL Limited | Annual Financial Report 2026

AUDITOR’S INDEPENDENCE
DECLARATION
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General information
The financial statements cover COSOL Limited as a consolidated
entity consisting of COSOL Limited and the entities it controlled at
the end of, or during, the year. The financial statements are
presented in Australian dollars, which is COSOL Limited's
functional and presentation currency.

COSOL Limited is a listed public company limited by shares,
incorporated and domiciled in Australia. Its registered office and
principal place of business is:

Registered office and principal place of business

Level 3, 490 Adelaide Street,
Brisbane QLD 4000
Telephone 1300 884 507

A description of the nature of the consolidated entity's operations
and its principal activities are included in the Directors' report,
which is not part of the financial statements.

The financial statements were authorised for issue, in accordance
with a resolution of Directors, on 18 August 2026. The Directors
have the power to amend and reissue the financial statements.

FINANCIAL REPORT
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STATEMENT OF PROFIT OR
LOSS AND OTHER
COMPREHENSIVE INCOME
For the year ended 30 June 2026

The above statement of profit or loss and other comprehensive income should be read in conjunction with the accompanying notes

Consolidated

Note
2026

$
2025

$

Revenue 4 98,549,696 116,807,702

Other income 5 7,183 2,248

Interest income 29,150 6,619

Expenses

Cost of Sales (69,010,824) (79,716,542)

Depreciation and amortisation expense 6 (3,954,539) (2,979,524)

Salaries & Wages (14,474,022) (13,164,920)

Share based payments 130,263 162,124

Operating and General Expenses (6,658,025) (8,305,870)

Finance costs (1,910,319) (1,816,221)

Goodwill impairment 14 (11,000,000) -

Gain on contingent consideration 21 4,500,000 -

Profit/(loss) before income tax expense (3,791,437) 10,995,616

Income tax expense 7 (229,890) (3,101,396)

Profit/(loss) after income tax expense for the year attributable
to the owners of COSOL Limited 29 (4,021,327) 7,894,220

Other comprehensive income
Items that are or may be reclassified subsequently to profit or loss
Foreign currency translation (667,363) 113,085

Other comprehensive income for the year, net of tax (667,363) 113,085

Total comprehensive income for the year attributable
to the owners of COSOL Limited (4,688,690) 8,007,305

Cents Cents
Basic earnings per share 40 (2.21) 4.39
Diluted earnings per share 40 (2.11) 4.09
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STATEMENT OF FINANCIAL
POSITION
As at 30 June 2026

Consolidated

Note
2026

$
2025

$

Assets
Current assets

Cash or cash equivalents 8 5,300,285 6,089,880

Trade and other receivables 9 18,314,950 18,191,185

Inventories 10 - 15,000

Prepayments and other receivables 11 8,378,692 8,115,211

Total current assets 31,993,927 32,411,276

Non-current assets

Property, plant and equipment 12 797,298 745,172

Right-of-use assets 13 5,174,205 6,066,967

Intangibles 14 79,215,163 92,282,114

Deferred tax 15 2,316,298 1,767,847

Total non-current assets 87,502,964 100,862,100

Total assets 119,496,891 133,273,376

Liabilities
Current liabilities
Trade and other payables 16 4,388,443 2,217,767
Bank loans 17 1,475,000 2,950,000
Lease liabilities 18 724,070 662,109
Income tax 19 - 227,723
Employee benefits 20 3,113,132 2,996,667
Contingent consideration 21 2,000,000 1,729,850
Accrued and other liabilities 22 10,370,584 10,949,584
Total current liabilities 22,071,229 21,733,700
Non-current liabilities
Bank loans 23 21,812,280 22,937,280
Lease Liabilities 24 5,061,978 5,808,217
Deferred tax 25 635,140 777,183
Contingent consideration 26 - 5,120,150
Total non-current liabilities 27,509,398 34,642,830
Total liabilities 49,580,627 56,376,530
Net assets 69,916,264 76,896,846
Equity
Issued capital 27 55,317,486 55,353,486
Reserves 28 142,377 940,003
Retained profits 29 14,456,401 20,603,357
Total equity 69,916,264 76,896,846

The above statement of financial position should be read in conjunction with the accompanying notes.
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STATEMENT OF CHANGES
IN EQUITY
For the year ended 30 June 2026

The above statement of changes in equity should be read in conjunction with the accompanying notes.

Consolidated

Issue
capital

$

Share
based

payment
reserve

$

Foreign
exchange

reserve
$

Retained
profits

$

Total
equity

$

Balance at 1 July 2024 51,389,486 760,068 228,974 16,995,689 69,374,217

Profit after income tax expense for the year - - - 7,894,220 7,894,220
Other comprehensive income for the year,
net of tax - - 113,085 - 113,085

Total comprehensive income for the year - - 113,085 7,894,220 8,007,305

Transactions with owners in their capacity
as owners:

    Contributions of equity, net of transaction costs (note 27) 4,000,000 - - - 4,000,000

    Share-based payments (note 41) - (162,124) - - (162,124)

    Adjustment to tax on listing fees for equity issue (36,000) - - - (36,000)

    Dividends paid (note 30) - - - (4,286,552) (4,286,552)

Balance at 30 June 2025 55,353,486 597,944 342,059 20,603,357 76,896,846

Consolidated

Issue
capital

$

Share
based

payment
reserve

$

Foreign
exchange

reserve
$

Retained
profits

$

Total
equity

$

Balance at 1 July 2025 55,353,486 597,944 342,059 20,603,357 76,896,846

Loss after income tax expense for the year - - - (4,021,327) (4,021,327)
Other comprehensive income for the year,
net of tax - - (667,363) - (667,363)

Total comprehensive income for the year - - (667,363) (4,021,327) (4,688,690)

Transactions with owners in their capacity
as owners:

    Share-based payments (note 41) - (130,263) - - (130,263)

    Adjustment to tax on listing fees for equity issue (36,000) - - - (36,000)

    Dividends paid (note 30) - - - (2,125,629) (2,125,629)

Balance at 30 June 2026 55,317,486 467,681 (325,304) 14,456,401 69,916,264
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STATEMENT OF CASH FLOWS
For the year ended 30 June 2026

Consolidated

Note
2026

$
2025

$

Cash flows from operating activities

Receipts from customers (inclusive of GST) 112,472,087 126,223,159

Payments to suppliers and employees (inclusive of GST) (103,273,402) (112,789,168)
9,198,685 13,433,991

Interest received 29,150 6,619
Other revenue 7,183 2,248
Interest and other finance costs paid (1,910,319) (1,816,221)
Income taxes paid (1,148,107) (4,023,810)

Net cash from operating activities 39 6,176,592 7,602,827

Cash flows from investing activities
Payment for purchase of business, net of cash acquired 36 - (7,608,886)
Final payments for prior period’s business acquisition 21 (350,000) (1,350,000)
Payments for property, plant and equipment 12 (364,704) (221,277)
Payments for intangibles 14 (714,268) (1,339,836)
Net cash used in investing activities (1,428,972) (10,519,999)

Cash flows from financing activities
Proceeds from borrowings 350,000 9,762,280
Repayment of bank loans (2,950,000) (2,525,000)
Repayment of lease liabilities (697,790) (532,320)
Share issue transaction costs (36,000) (36,000)
Dividends paid 30 (2,125,629) (4,286,552)
Net cash from/(used in) financing activities (5,459,419) 2,382,408

Net decrease in cash and cash equivalents (711,799) (534,764)
Cash and cash equivalents at the beginning of the financial year 6,089,880 6,615,863
Effects of exchange rate changes on cash and cash equivalents (77,796) 8,781
Cash and cash equivalents at the end of the financial year 8 5,300,285 6,089,880

The above statement of cash flows should be read in conjunction with the accompanying notes.
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NOTES TO THE FINANCIAL
STATEMENTS
30 June 2026

The accounting policies that are material to the consolidated entity are set out below. The accounting policies adopted are consistent
with those of the previous financial year, unless otherwise stated.

The consolidated entity has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian
Accounting Standards Board ('AASB') that are mandatory for the current reporting period.

These general purpose financial statements have been prepared in accordance with Australian Accounting Standards and
Interpretations issued by the Australian Accounting Standards Board ('AASB') and the Corporations Act 2001, as appropriate for for-
profit oriented entities. These financial statements also comply with IFRS Accounting Standards as issued by the International
Accounting Standards Board ('IASB').

In accordance with the Corporations Act 2001, these financial statements present the results of the consolidated entity only.
Supplementary information about the parent entity is disclosed in note 35.

The consolidated financial statements incorporate the assets and liabilities of all subsidiaries of COSOL Limited ('company' or 'parent
entity') as at 30 June 2026 and the results of all subsidiaries for the year then ended. COSOL Limited and its subsidiaries together are
referred to in these financial statements as the 'consolidated entity'.

Subsidiaries are all those entities over which the consolidated entity has control. The consolidated entity controls an entity when the
consolidated entity is exposed to, or has rights to, variable returns from its involvement with the entity and has the ability to affect
those returns through its power to direct the activities of the entity. Subsidiaries are fully consolidated from the date on which control is
transferred to the consolidated entity. They are de-consolidated from the date that control ceases.

Intercompany transactions, balances and unrealised gains on transactions between entities in the consolidated entity are eliminated.
Unrealised losses are also eliminated unless the transaction provides evidence of the impairment of the asset transferred. Accounting
policies of subsidiaries have been changed where necessary to ensure consistency with the policies adopted by the consolidated entity.

The acquisition of subsidiaries is accounted for using the acquisition method of accounting. A change in ownership interest, without the
loss of control, is accounted for as an equity transaction, where the difference between the consideration transferred and the book
value of the share of the non-controlling interest acquired is recognised directly in equity attributable to the parent.

Where the consolidated entity loses control over a subsidiary, it derecognises the assets including goodwill, liabilities and non-
controlling interest in the subsidiary together with any cumulative translation differences recognised in equity. The consolidated entity
recognises the fair value of the consideration received and the fair value of any investment retained together with any gain or loss in
profit or loss.

The financial statements have been prepared under the historical cost convention.

The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires management to
exercise its judgement in the process of applying the consolidated entity's accounting policies. The areas involving a higher degree of
judgement or complexity, or areas where assumptions and estimates are significant to the financial statements, are disclosed in note 2.

Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted.

Note 1. Material accounting policy information

New or amended Accounting Standards and Interpretations adopted

Basis of preparation

Parent entity information

Principles of consolidation

Historical cost convention

Critical accounting estimates
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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Operating segments are presented using the 'management approach', where the information presented is on the same basis as the
internal reports provided to the Chief Operating Decision Makers ('CODM'). The CODM are responsible for the allocation of resources to
operating segments and assessing their performance.

The financial statements are presented in Australian dollars, which is COSOL Limited's functional and presentation currency.

The consolidated entity recognises revenue as follows:

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Group and the revenue can be reliably
measured, regardless of when the payment is being made. Revenue is measured at the fair value of the consideration received or
receivable, taking into account contractually defined terms of payment and excluding discounts, rebates, customer returns and other
sales taxes or duty. The following specific revenue recognition criteria must also be met before revenue is recognised:

The Group recognises revenue from contracts with customers based on a five step model as set out in IFRS 15:

1. Identify the contract(s) with a customer: A contract is defined as an agreement between two or more parties that creates
enforceable rights and obligations and sets out the criteria for every contract that must be met.

2. Identify the performance obligations in the contract: A performance obligation is a promise in a contract with a customer to
transfer a good or service to the customer.

3. Determine the transaction price: The transaction price is the amount of consideration to which the Group expects to be entitled in
exchange for transferring promised goods or services to a customer, excluding amounts collected on behalf of third parties.

4. Allocate the transaction price to the performance obligations in the contract: For a contract that has more than one performance
obligation, the Group will allocate the transaction price to each performance obligation in an amount that depicts the amount of
consideration to which the Group expects to be entitled in exchange for satisfying each performance obligation.

5. Recognise revenue when (or as) the entity satisfies a performance obligation at a point in time or over time.

Operating segments

Foreign currency translation

Revenue recognition

Foreign currency transactions are translated into Australian dollars using the exchange rates prevailing at the dates of the
transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation at financial
year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in profit or loss.

The assets and liabilities of foreign operations are translated into Australian dollars using the exchange rates at the reporting date. The
revenues and expenses of foreign operations are translated into Australian dollars using the average exchange rates, which
approximate the rates at the dates of the transactions, for the period. All resulting foreign exchange differences are recognised in other
comprehensive income through the foreign currency reserve in equity.

The foreign currency reserve is recognised in profit or loss when the foreign operation or net investment is disposed of.

Foreign currency transactions

Foreign operations
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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The Group satisfies a performance obligation and recognises revenue over time, if one of the following criteria is met:

For performance obligations where any one of the above conditions are not met, revenue is recognised at a point in time at which the
performance obligation is satisfied. The Group is required to assess each of its contracts with customers to determine whether
performance obligations are satisfied over time or at a point in time in order to determine the appropriate method of recognising revenue.

Revenue is recognised in the statement of profit or loss and other comprehensive income to the extent that it is highly probable that a
significant reversal in the amount of cumulative revenue will not occur and the revenue and costs, if applicable, can be measured
reliably.

Revenue from the sale of goods in the course of ordinary activities is measured at the fair value of the consideration received or
receivable, net of returns and discounts. Revenue is recognised in the profit or loss when significant risk and reward of ownership have
been transferred to the customer, recovery of consideration is probable, the associated costs and possible return of goods can be
estimated reliably, there is no continuing management involvement with the goods and amount of revenue can be measured reliably.

Interest revenue is recognised as interest accrues using the effective interest method. This is a method of calculating the amortised cost
of a financial asset and allocating the interest income over the relevant period using the effective interest rate, which is the rate that
exactly discounts estimated future cash receipts through the expected life of the financial asset to the net carrying amount of the
financial asset.

Other revenue is recognised when it is received or when the right to receive payment is established.

Government grants relating to costs are deferred and recognised in profit or loss over the period necessary to match them with the
costs that they are intended to compensate.

Interest

Other revenue

Government grants

The customer simultaneously receives and consumes the benefits provided by the Group's performance as the Group performs; or

The Group's performance creates or enhances an asset that the customer controls as the asset is created or enhanced; or

The Group's performance does not create an asset with an alternative use to the Group and the Group has an enforceable right to
payment for performance completed to date.

Revenue streams Measurement methods

Sales of licenses Revenue for licenses sold is recognised at a point in time

Set-up and support activities Revenue is recognised for arrangements involving software including implementation support over
time until the implementation services are completed

Maintenance services Revenue is recognised throughout the period of the maintenance contract, i.e. over time

Consulting services Revenue is recognised over the time spent on the provision of the consulting services

The Group assessed its revenue streams and the following measurement methods have been identified and adopted in the
preparation of these financial statements:
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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The income tax expense or benefit for the period is the tax payable on that period's taxable income based on the applicable income tax
rate for each jurisdiction, adjusted by the changes in deferred tax assets and liabilities attributable to temporary differences, unused tax
losses and the adjustment recognised for prior periods, where applicable.

Deferred tax assets and liabilities are recognised for temporary differences at the tax rates expected to be applied when the assets are
recovered or liabilities are settled, based on those tax rates that are enacted or substantively enacted, except for:

Deferred tax assets are recognised for deductible temporary differences and unused tax losses only if it is probable that future taxable
amounts will be available to utilise those temporary differences and losses.

The carrying amount of recognised and unrecognised deferred tax assets are reviewed at each reporting date. Deferred tax assets
recognised are reduced to the extent that it is no longer probable that future taxable profits will be available for the carrying amount to
be recovered. Previously unrecognised deferred tax assets are recognised to the extent that it is probable that there are future taxable
profits available to recover the asset.

Deferred tax assets and liabilities are offset only where there is a legally enforceable right to offset current tax assets against current
tax liabilities and deferred tax assets against deferred tax liabilities; and they relate to the same taxable authority on either the same
taxable entity or different taxable entities which intend to settle simultaneously.

COSOL Limited (the 'head entity') and its wholly-owned Australian subsidiaries have formed an income tax consolidated group under
the tax consolidation regime. The head entity and each subsidiary in the tax consolidated group continue to account for their own
current and deferred tax amounts. The tax consolidated group has applied the 'separate taxpayer within group' approach in
determining the appropriate amount of taxes to allocate to members of the tax consolidated group.

Assets or liabilities arising under tax funding agreements with the tax consolidated entities are recognised as amounts receivable from
or payable to other entities in the tax consolidated group. The tax funding arrangement ensures that the intercompany charge equals
the current tax liability or benefit of each tax consolidated group member, resulting in neither a contribution by the head entity to the
subsidiaries nor a distribution by the subsidiaries to the head entity.

In addition to its own current and deferred tax amounts, the head entity also recognises the current tax liabilities (or assets) and the
deferred tax assets arising from unused tax losses and unused tax credits assumed from each subsidiary in the tax consolidated group.

Income tax

When the deferred income tax asset or liability arises from the initial recognition of goodwill or an asset or liability in a transaction
that is not a business combination and that, at the time of the transaction, affects neither the accounting nor taxable profits; or

When the taxable temporary difference is associated with interests in subsidiaries, associates or joint ventures, and the timing of
the reversal can be controlled and it is probable that the temporary difference will not reverse in the foreseeable future.

Assets and liabilities are presented in the statement of financial position based on current and non-current classification.

An asset is classified as current when: it is either expected to be realised or intended to be sold or consumed in the consolidated entity's
normal operating cycle; it is held primarily for the purpose of trading; it is expected to be realised within 12 months after the reporting
period; or the asset is cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at least 12 months
after the reporting period. All other assets are classified as non-current.

A liability is classified as current when: it is either expected to be settled in the consolidated entity's normal operating cycle; it is held
primarily for the purpose of trading; it is due to be settled within 12 months after the reporting period; or there is no right at the end of
the reporting period to defer the settlement of the liability for at least 12 months after the reporting period. All other liabilities are
classified as non-current.

Deferred tax assets and liabilities are always classified as non-current.

Current and non-current classification
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED
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A right-of-use asset is recognised at the commencement date of a lease. The right-of-use asset is measured at cost, which comprises
the initial amount of the lease liability, adjusted for, as applicable, any lease payments made at or before the commencement date net
of any lease incentives received, any initial direct costs incurred, and, except where included in the cost of inventories, an estimate of
costs expected to be incurred for dismantling and removing the underlying asset, and restoring the site or asset.

Right-of-use assets are depreciated on a straight-line basis over the unexpired period of the lease or the estimated useful life of the
asset, whichever is the shorter. Where the consolidated entity expects to obtain ownership of the leased asset at the end of the lease
term, the depreciation is over its estimated useful life. Right-of-use assets are subject to impairment or adjusted for any remeasurement
of lease liabilities.

The consolidated entity has elected not to recognise a right-of-use asset and corresponding lease liability for short-term leases with
terms of 12 months or less and leases of low-value assets. Lease payments on these assets are expensed to profit or loss as incurred.

Right-of-use assets

Leasehold improvements 3-10 years

Plant and equipment 2-5 years

Cash and cash equivalents includes cash on hand, deposits held at call with financial institutions, other short-term, highly liquid
investments with original maturities of three months or less that are readily convertible to known amounts of cash and which are
subject to an insignificant risk of changes in value. For the statement of cash flows presentation purposes, cash and cash equivalents
also includes bank overdrafts, which are shown within borrowings in current liabilities on the statement of financial position.

Trade receivables are initially recognised at fair value and subsequently measured at amortised cost using the effective interest
method, less any allowance for expected credit losses. Trade receivables are generally due for settlement within 30 days.

Stock on hand is stated at the lower of cost and net realisable value. Cost comprises of purchase and delivery costs, net of rebates and
discounts received or receivable.

Plant and equipment is stated at historical cost less accumulated depreciation and impairment. Historical cost includes expenditure that
is directly attributable to the acquisition of the items.

The consolidated entity has applied the simplified approach to measuring expected credit losses, which uses a lifetime expected loss
allowance. To measure the expected credit losses, trade receivables have been grouped based on days overdue.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of completion and the
estimated costs necessary to make the sale.

Depreciation is calculated on a straight-line or diminishing value basis, as appropriate to the type of asset, to write off the net cost of
each item of property, plant and equipment (excluding land) over their expected useful lives as follows:

The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each reporting date.

Leasehold improvements are depreciated over the unexpired period of the lease or the estimated useful life of the assets, whichever is
shorter.

An item of property, plant and equipment is derecognised upon disposal or when there is no future economic benefit to the
consolidated entity. Gains and losses between the carrying amount and the disposal proceeds are taken to profit or loss. Any
revaluation surplus reserve relating to the item disposed of is transferred directly to retained profits.

Cash and cash equivalents

Trade and other receivables

Inventories

Property, plant and equipment
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Intangible assets acquired as part of a business combination, other than goodwill, are initially measured at their fair value at the date of
the acquisition. Intangible assets acquired separately are initially recognised at cost. Indefinite life intangible assets are not amortised
and are subsequently measured at cost less any impairment. Finite life intangible assets are subsequently measured at cost less
amortisation and any impairment. The gains or losses recognised in profit or loss arising from the derecognition of intangible assets are
measured as the difference between net disposal proceeds and the carrying amount of the intangible asset. The method and useful
lives of finite life intangible assets are reviewed annually. Changes in the expected pattern of consumption or useful life are accounted
for prospectively by changing the amortisation method or period.

Goodwill and other intangible assets that have an indefinite useful life are not subject to amortisation and are tested annually for
impairment, or more frequently if events or changes in circumstances indicate that they might be impaired. Other non-financial assets
are reviewed for impairment loss is recognised for the amount by which the asset‘s carrying amount exceeds its recoverable amount.

These amounts represent liabilities for goods and services provided to the consolidated entity prior to the end of the financial year and
which are unpaid. Due to their short-term nature they are measured at amortised cost and are not discounted. The amounts are
unsecured and are usually paid within 30 days of recognition.

Loans and borrowings are initially recognised at the fair value of the consideration received, net of transaction costs. They are
subsequently measured at amortised cost using the effective interest method.

Recoverable amount is the higher of an asset’s fair value less costs of disposal and value-in-use. The value-in-use is the present value
of the estimated future cash flows relating to the asset using a pre-tax discount rate specific to the Group. Assets that do not have
independent cash flows are grouped together to form a cash-generating unit.

Intangible assets

Impairment of non-financial assets

Trade and other payables

Borrowings

Goodwill arises on the acquisition of a business. Goodwill is not amortised. Instead, goodwill is tested annually for impairment, or more
frequently if events or changes in circumstances indicate that it might be impaired, and is carried at cost less accumulated impairment
losses. Impairment losses on goodwill are taken to profit or loss and are not subsequently reversed.

Research costs are expensed in the period in which they are incurred. Development costs are capitalised when it is probable that the
project will be a success considering its commercial and technical feasibility; the consolidated entity is able to use or sell the asset; the
consolidated entity has sufficient resources and intent to complete the development; and its costs can be measured reliably. Capitalised
development costs are amortised on a straight-line basis over the period of their expected benefit, being their finite life of 5 years.

Significant costs associated with the development of the revenue generating aspects of the website, are deferred and amortised on a
straight-line basis over the period of their expected benefit, being their finite life of 3 years.

Customer relationships acquired in a business combination are amortised on a straight-line basis over the period of their expected
benefit, being their finite life between 6 to 9 years.

Goodwill

Research and development

Website

Customer relationships
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Liabilities for wages and salaries, including non-monetary benefits, annual leave and long service leave expected to be settled wholly
within 12 months of the reporting date are measured at the amounts expected to be paid when the liabilities are settled.

Equity-settled share-based compensation benefits are provided to employees.

The liability for annual leave and long service leave not expected to be settled within 12 moths of the reporting date are measured at
the present value of expected future payments to be made in respect of services by employees up to the reporting date using the
projected unit credit method. Consideration is given to expected future wage and salary levels, experience of employee departures and
periods of service. Expected future payments are discounted using market yields at the reporting date on high quality corporate bonds
with terms to maturity and currency that match, as closely as possibe, the estimated future cash outflows.

Equity-settled transactions are awards of shares, or options over shares, that are provided to employees in exchange for the rendering
of services.

The cost of equity-settled transactions are measured at fair value on grant date. Fair value is independently determined using either the
Monte Carlo or Black-Scholes option pricing model that takes into account the exercise price, the term of the option or right, the impact
of dilution, the share price at grant date and expected price volatility of the underlying share, the expected dividend yield and the risk
free interest rate for the term of the option or right, together with non-vesting conditions that do not determine whether the
consolidated entity receives the services that entitle the employees to receive payment. No account is taken of any other vesting
conditions.

Employee benefits

A lease liability is recognised at the commencement date of a lease. The lease liability is initially recognised at the present value of the
lease payments to be made over the term of the lease, discounted using the interest rate implicit in the lease or, if that rate cannot be
readily determined, the consolidated entity’s incremental borrowing rate. Lease payments comprise of fixed payments less any lease
incentives receivable, variable lease payments that depend on an index or a rate, amounts expected to be paid under residual value
guarantees, exercise price of a purchase option when the exercise of the option is reasonably certain to occur, and any anticipated
termination penalties. The variable lease payments that do not depend on an index or a rate are expensed in the period in which they
are incurred.

Finance costs attributable to qualifying assets are capitalised as part of the asset. All other finance costs are expensed in the period in
which they are incurred.

Provisions are recognised when the consolidated entity has a present (legal or constructive) obligation as a result of a past event, it is
probable the consolidated entity will be required to settle the obligation, and a reliable estimate can be made of the amount of the
obligation. The amount recognised as a provision is the best estimate of the consideration required to settle the present obligation at
the reporting date, taking into account the risks and uncertainties surrounding the obligation. If the time value of money is material,
provisions are discounted using a current pre-tax rate specific to the liability.

The increase in the provision resulting from the passage of time is recognised as a finance cost.

Lease liabilities are measured at amortised cost using the effective interest method. The carrying amounts are remeasured if there is a
change in the following: future lease payments arising from a change in an index or a rate used; residual guarantee; lease term;
certainty of a purchase option and termination penalties. When a lease liability is remeasured, an adjustment is made to the
corresponding right-of-use asset, or to profit or loss if the carrying amount of the right-of-use asset is fully written down.

Lease liabilities

Finance costs

Provisions

Short-term employee benefits

Share-based payments

Other long-term employee benefits
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The cost of equity-settled transactions are recognised as an expense with a corresponding increase in equity over the vesting period.
The cumulative charge to profit or loss is calculated based on the grant date fair value of the award, the best estimate of the number of
awards that are likely to vest and the expired portion of the vesting period. The amount recognised in profit or loss for the period is the
cumulative amount calculated at each reporting date less amounts already recognised in previous periods.

Market conditions are taken into consideration in determining fair value. Therefore any awards subject to market conditions are
considered to vest irrespective of whether or not that market condition has been met, provided all other conditions are satisfied.

If equity-settled awards are modified, as a minimum an expense is recognised as if the modification has not been made. An additional
expense is recognised, over the remaining vesting period, for any modification that increases the total fair value of the share-based
compensation benefit as at the date of modification.

If the non-vesting condition is within the control of the consolidation entity or employee, the failure to satisfy the condition is treated as
a cancellation. If the condition is not within the control of the consolidated entity or employee and is not satisfied during the vesting
period, any remaining expense for the award is recognised over the remaining vesting period, unless the award is forfeited.

If equity-settled awards are cancelled, it is treated as if it has vested on the date of cancellation, and any remaining expense is
recognised immediately. If a new replacement award is substituted for the cancelled award, the cancelled and new award is treated as
if they were a modification.

When an asset or liability, financial or non-financial, is measured at fair value for recognition or disclosure purposes, the fair value is
based on the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date; and assumes that the transaction will take place either: in the principal market; or in the absence
of a principal market, in the most advantageous market.

Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue of new shares or options are shown in equity as a deduction, net of tax, from the
proceeds.

Dividends are recognised when declared during the financial year.

Fair value is measured using the assumptions that market participants would use when pricing the asset or liability, assuming they act
in their economic best interests. For non-financial assets, the fair value measurement is based on its highest and best use. Valuation
techniques that are appropriate in the circumstances and for which sufficient data are available to measure fair value, are used,
maximising the use of relevant observable inputs and minimising the use of unobservable inputs.

Fair value measurement

Issued capital

Dividends
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Basic earnings per share is calculated by dividing the profit attributable to the owners of COSOL Limited, excluding any costs of
servicing equity other than ordinary shares, by the weighted average number of ordinary shares outstanding during the financial year,
adjusted for bonus elements in ordinary shares issued during the financial year.

Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST incurred is not recoverable from
the tax authority. In this case it is recognised as part of the cost of the acquisition of the asset or as part of the expense.

Diluted earnings per share adjusts the figures used in the determination of basic earnings per share to take into account the after
income tax effect of interest and other financing costs associated with dilutive potential ordinary shares and the weighted average
number of shares assumed to have been issued for no consideration in relation to dilutive potential ordinary shares.

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST recoverable from, or
payable to, the tax authority is included in other receivables or other payables in the statement of financial position.

Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities which are
recoverable from, or payable to the tax authority, are presented as operating cash flows.

Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to, the tax authority.

Earnings per share

The acquisition method of accounting is used to account for business combinations regardless of whether equity instruments or other
assets are acquired.

The consideration transferred is the sum of the acquisition-date fair values of the assets transferred, equity instruments issued or
liabilities incurred by the acquirer to former owners of the acquiree and the amount of any non-controlling interest in the acquiree. For
each business combination, the non-controlling interest in the acquiree is measured at either fair value or at the proportionate share of
the acquiree’s identifiable net assets. All acquisition costs are expensed as incurred to profit or loss.

On the acquisition of a business, the consolidated entity assesses the financial assets acquired and liabilities assumed for appropriate
classification and designation in accordance with the contractual terms, economic conditions, the consolidated entity’s operating or
accounting policies and other pertinent conditions in existence at the acquisition-date.

Where the business combination is achieved in stages, the consolidated entity remeasures its previously held equity interest in the
acquiree at the acquisition-date fair value and the difference between the fair value and the previous carrying amount is recognised in
profit or loss.

Contingent consideration to be transferred by the acquirer is recognised at the acquisition-date fair value. Subsequent changes in the
fair value of the contingent consideration classified as an asset or liability is recognised in profit or loss. Contingent consideration
classified as equity is not remeasured and its subsequent settlement is accounted for within equity.

The difference between the acquisition-date fair value of assets acquired, liabilities assumed and any non-controlling interest in the
acquiree and the fair value of the consideration transferred and the fair value of any pre-existing investment in the acquiree is
recognised as goodwill. If the consideration transferred and the pre-existing fair value is less than the fair value of the identifiable net
assets acquired, being a bargain purchase to the acquirer, the difference is recognised as a gain directly in profit or loss by the acquirer
on the acquisition-date, but only after a reassessment of the identification and measurement of the net assets acquired, the non-
controlling interest in the acquiree, if any, the consideration transferred and the acquirer’s previously held equity interest in the acquirer.

Business combinations are initially accounted for on a provisional basis. The acquirer retrospectively adjusts the provisional amounts
recognised and also recognises additional assets or liabilities during the measurement period, based on new information obtained
about the facts and circumstances that existed at the acquisition-date. The measurement period ends on either the earlier of (i) 12
months from the date of the acquisition or (ii) when the acquirer receives all the information possible to determine fair value.  

Business combinations

Basic earnings per share

Goods and Services Tax (‘GST’) and other similar taxes

Diluted earnings per share
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Australian Accounting Standards and Interpretations that have recently been issued or amended but are not yet mandatory, have not
been early adopted by the consolidated entity for the annual reporting period ended 30 June 2026. The consolidated entity has not yet
assessed the impact of these new or amended Accounting Standards and Interpretations.

The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the
reported amounts in the financial statements. Management continually evaluates its judgements and estimates in relation to assets,
liabilities, contingent liabilities, revenue and expenses. Management bases its judgements, estimates and assumptions on historical
experience and on other various factors, including expectations of future events, management believes to be reasonable under the
circumstances. The resulting accounting judgements and estimates will seldom equal the related actual results. The judgements,
estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities (refer to the respective notes) within the next financial year are discussed below.

The consolidated entity measures the cost of equity-settled transactions with employees by reference to the fair value of the equity
instruments at the date at which they are granted. The fair value is determined by using either the Monte Carlo or Black-Scholes model
taking into account the terms and conditions upon which the instruments were granted. The accounting estimates and assumptions
relating to equity-settled share-based payments would have no impact on the carrying amounts of assets and liabilities within the next
annual reporting period but may impact profit or loss and equity.

When recognising revenue in relation to the sale of goods to customers, the key performance obligation of the consolidated entity is
considered to be the point of delivery of the goods to the customer, as this is deemed to be the time that the customer obtains control of
the promised goods and therefore the benefits of unimpeded access.

Judgement is exercised in estimating variable consideration which is determined having regard to past experience with respect to the
goods returned to the consolidated entity where the customer maintains a right of return pursuant to the customer contract or where
goods or services have a variable component. Revenue will only be recognised to the extent that it is highly probable that a significant
reversal in the amount of cumulative revenue recognised under the contract will not occur when the uncertainty associated with the
variable consideration is subsequently resolved.

The allowance for expected credit losses assessment requires a degree of estimation and judgement. It is based on the lifetime
expected credit loss, grouped based on days overdue, and makes assumptions to allocate an overall expected credit loss rate for each
group. These assumptions include recent sales experience and historical collection rates and forward-looking information that is
available. The allowance for expected credit losses is calculated based on the information available at the time of preparation. The
actual credit losses in future years may be higher or lower.

Share-based payments transactions

Determination of variable consideration

Allowance for expected credit losses

Revenue from contracts with customers involving sale of goods

New Accounting Standards and Interpretations not yet mandatory or
early adopted

Note 2. Critical accounting judgements, estimates
and assumptions
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The consolidated entity is subject to income taxes in the jurisdictions in which it operates. Significant judgement is required in
determining the provision for income tax. There are many transactions and calculations undertaken during the ordinary course of
business for which the ultimate tax determination is uncertain. The consolidated entity recognises liabilities for anticipated tax audit
issues based on the consolidated entity’s current understanding of the tax law. Where the final tax outcome of these matters is
different from the carrying amounts, such differences will impact the current and deferred tax provisions in the period in which such
determination is made.

Deferred tax assets are recognised for deductible temporary differences only if the consolidated entity considers it is probable that
future taxable amounts will be available to utilise those temporary differences and losses.

The lease term is a significant component in the measurement of both the right-of-use asset and lease liability. Judgement is exercised
in determining whether there is reasonable certainty that an option to extend the lease or purchase the underlying asset will be
exercised, or an option to terminate the lease will not be exercised, when ascertaining the periods to be included in the lease term. In
determining the lease term, all facts and circumstances that create an economical incentive to exercise an extension option, or not to
exercise a termination option, are considered at the lease commencement date. Factors considered may include the importance of the
asset to the consolidated entity’s operations; comparison of terms and conditions to prevailing market rates; incurrence of significant
leasehold improvements; and the costs and disruption to replace the asset. The consolidated entity reassesses whether it is reasonably
certain to exercise an extension option, or not exercise a termination option, if there is a significant change in circumstances.

Income tax

Recovery of deferred tax assets

Lease term

Estimation of useful lives of assets

Goodwill and other indefinite life intangible assets

Impairment of non-financial assets other than goodwill and other
indefinite life intangible assets

The consolidated entity is required to classify all assets and liabilities, measured at fair value, using a three level hierarchy, based on the
lowest level of input that is significant to the entire fair value measurement, being: Level 1: Quoted prices (unadjusted) in active markets
for identical assets or liabilities that the entity can access at the measurement date; Level 2: Inputs other than quoted prices included
within Level 1 that are observable for the asset or liability, either directly or indirectly; and Level 3: Unobservable inputs for the asset or
liability. Considerable judgement is required to determine what is significant to the fair value and therefore which category the asset or
liability is placed in can be subjective.

The fair value of assets and liabilities classified as level 3 is determined by the use of valuation models. These include discounted cash
flow analysis or the use of observable inputs that require significant adjustments based on unobservable inputs.

The consolidated entity determines the estimated useful lives and related depreciation and amortisation charges for its property, plant
and equipment and finite life intangible assets. The useful lives could change significantly as a result of technical innovations or some
other event. The depreciation and amortisation charge will increase where the useful lives are less than previously estimated lives, or
technically obsolete or non-strategic assets that have been abandoned or sold will be written off or written down.

The consolidated entity tests annually, or more frequently if events or changes in circumstances indicate impairment, whether goodwill
and other indefinite life assets have suffered any impairment, in accordance with the accounting policy stated in note 1. The
recoverable amounts of cash-generating units have been determined based on value-in-use calculations. These calculations require the
use of assumptions, including estimated discount rates based on the current cost of capital and growth rates of the estimated future
cash flows.

The consolidated entity assesses impairment of non-financial assets other than goodwill and other indefinite life intangible assets at
each reporting date by evaluating conditions specific to the consolidated entity and to the particular asset that may lead to impairment.
If an impairment trigger exists, the recoverable amount of the asset is determined. This involves fair value less costs of disposal or
value-in-use calculations, which incorporate a number of key estimates and assumptions.

Fair value measurement hierarchy
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As discussed in note 1, the liability for employee benefits expected to be settled more than 12 months from the reporting date are
recognised and measured at the present value of the estimated future cash flows to be made in respect of all employees at the
reporting date. In determining the present value of the liability, estimates of attrition rates and pay increases through promotion and
inflation have been taken into account.

The contingent consideration liability is the difference between the total purchase consideration, usually on an acquisition of a business
combination, and the amounts paid or settled up to the reporting date, discounted to net present value. The consolidated entity applies
provisional accounting for any business combination. Any reassessment of the liability during the earlier of the finalisation of the
provisional accounting or 12 months from acquisition-date is adjusted for retrospectively as part of the provisional accounting rules in
accordance with AASB 3 ‘Business Combinations’. Thereafter, at each reporting date, the contingent consideration liability is
reassessed against revised estimates and any increase or decrease in the net present value of the liability will result in a corresponding
gain or loss to profit or loss. The increase in the liability resulting from the passage of time is recognised as a finance cost.

As discussed in note 1, business combinations are initially accounted for on a provisional basis. The fair value of assets acquired,
liabilities and contingent liabilities assumed are initially estimated by the consolidated entity taking into consideration all available
information at the reporting date. Fair value adjustments on the finalisation of the business combination accounting is retrospective,
where applicable, to the period the combination occurred and may have an impact on the assets and liabilities, depreciation and
amortisation reported.

The consolidated entity is organised into three operating segments: Australian Consulting, Asset Management Services and Americas.
These operating segments are based on the internal reports that are reviewed and used by the Board of Directors (who are identified
as the Chief Operating Decision Makers (‘CODM’)) in assessing performance and in determining the allocation of resources. There is no
aggregation of operating segments. 

The CODM reviews EBITDA (earnings before interest, tax, depreciation and amortisation). The accounting policies adopted for internal
reporting to the CODM are consistent with those adopted in the financial statements.

The information reported to the CODM is on a monthly basis.

Intersegment transactions were made at market rates. These transactions consist of consultancy services. Intersegment transactions
are eliminated on consolidation.

Intersegment loans are initially recognised at the consideration received. Intersegment loans receivable and loans payable that earn or
incur non-market interest are not adjusted to fair value based on market interest rates. Intersegment loans are eliminated on
consolidation.

During the year ended 30 June 2026 approximately 14% (2025: 15%) of the consolidated entity’s external revenue was derived from
sales to three major customers (2025: two major customers). 

Contingent consideration

Business combinations

Intersegment transactions

Intersegment receivables, payables and loans

Major customers

Identification of reportable operating segments

Employee benefits provision

Note 3. Operating segments
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Operating segment information

Consolidated - 2026

Australian
Consulting 

$

Asset
Management

Services
$

Americas
$ 

Total
$

Revenue
Sales to external customers 54,889,650 30,714,014 12,946,032 98,549,696
Interest revenue 26,040 3,088 22 29,150

Total revenue 54,915,690 30,717,102 12,946,054 98,578,846

EBITDA 6,485,698 1,331,713 1,949,308 9,766,719
Depreciation and amortisation (3,954,539)
Interest revenue 29,150
Finance costs (1,910,319)
Goodwill impairment (11,000,000)
Gain on contingent consideration 4,500,000
Restructure / acquisition costs (1,222,448)

Loss before income tax expense (3,791,437)

Income tax expense (229,890)
Loss after income tax expense (4,021,327)

Assets
Segment assets 88,856,299 23,158,222 15,214,092 127,228,613
Intersegment eliminations (7,731,722)
Total assets 119,496,891

Liabilities
Segment liabilities 53,559,994 1,759,153 1,993,202 57,312,349
Intersegment eliminations (7,731,722)
Total liabilities 49,580,627
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Consolidated - 2025

Australian
Consulting 

$

Asset
Management

Services
$

Americas
$

Total
$

Revenue
Sales to external customers 63,195,287 41,557,646 12,054,769 116,807,702
Interest revenue 6,310 287 22 6,619

Total revenue 63,201,597 41,557,933 12,054,791 116,814,321

EBITDA 8,475,255 4,492,002 3,827,578 16,794,835
Depreciation and amortisation (2,979,524)
Interest revenue 6,619
Finance costs (1,816,221)
Restructure / acquisition costs (1,010,093)
Profit before income tax expense 10,995,616

Income tax expense (3,101,396)
Profit after income tax expense 7,894,220

Assets
Segment assets 98,585,569 26,043,482 14,428,810 139,057,861
Intersegment eliminations (5,784,485)
Total assets 133,273,376

Liabilities
Segment liabilities 59,012,738 1,313,718 1,834,559 62,161,015
Intersegment eliminations (5,784,485)
Total liabilities 56,376,530
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Disaggregation of revenue

Consolidated
2026

$
2025

$

Rendering of services 88,990,477 106,643,791
Product sales 9,559,219 10,163,911
Revenue 98,549,696 116,807,702

Consolidated
2026

$
2025

$
Reimbursement of expenses 7,183 2,248

Consolidated
2026

$
2025

$

Geographical regions
Asia Pacific 84,637,074 103,015,381
North America 13,884,427 13,371,610
Europe, Middle East & Africa - 386,139
Rest of world 28,195 34,572

98,549,696 116,807,702

Consolidated
2026

$
2025

$

Depreciation on property, plant and equipment 366,749 289,081
Amortisation of right-of-use assets 853,278 788,283
Amortisation of website costs 17,593 39,500
Amortisation of software development 2,283,107 1,629,327
Amortisation of customer relations 433,812 233,333

3,954,539 2,979,524

Note 4. Revenue

The disaggregation of revenue from contracts with customers is as follows:

Note 5. Other income

Note 6. Depreciation and amortisation expense
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Consolidated
2026

$
2025

$

Income tax expense
Current tax 956,094 3,681,636
Deferred tax - origination and reversal of temporary differences (725,679) (549,170)
Under/(Over) Provision for Prior Year - current tax (525) (31,070)

Aggregate income tax expense 229,890 3,101,396

Numerical reconciliation of income tax expense and tax at the statutory rate
Profit/(loss) before income tax expense (3,791,437) 10,995,616

Tax at the statutory rate of 30% (1,137,431) 3,298,685

Tax effect amounts which are not deductible/(taxable) in calculating taxable income:
    Entertainment expenses 26,628 25,738
    Impairment of goodwill 1,950,000 -
    Share-based payments (39,079) (48,637)
    Deductible equity raising costs (36,000) (36,000)
    Other costs (374,034) 10,134
    Acquisition adjustments - 149,240
    Deductible State Taxes - (4,551)
    Unrealised foreign exchange loss 1,422 -

391,506 3,394,609

Under/(Over) Provision for Prior Year - current tax (525) (31,070)
Difference in overseas tax rates (161,091) (335,090)
Effects of differences in foreign exchange translation rate - 72,947
Income tax expense 229,890 3,101,396

Note 7. Income tax expense

Consolidated
2026

$
2025

$

Amounts charged directly to equity
Deferred tax assets (note 15) 36,000 36,000

Consolidated
2026

$
2025

$

Cash on hand - 221
Cash at bank 5,300,285 6,089,659

5,300,285 6,089,880

Note 8. Cash and cash equivalents
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Allowance for expected credit losses

Consolidated
2026

$
2025

$

Trade receivables 18,615,504 18,729,808
Less: Allowance for expected credit losses (300,554) (538,623)

18,314,950 18,191,185

Consolidated
2026

$
2025

$
Stock on hand - at cost - 15,000

Consolidated
2026

$
2025

$

Opening balance 538,623 745,943
Unused amounts reversed (238,069) (207,320)
Closing balance 300,554 538,623

Consolidated
2026

$
2025

$

Accrued revenue 3,336,516 5,496,223
Prepayments 1,684,937 1,645,942
Income tax receivable 2,322,083 -
Other current assets 1,035,156 973,046

8,378,692 8,115,211

Note 9. Trade and other receivables

The consolidated entity has recognised a gain of $238,069 (2025 gain: $207,320) in profit or loss for the year ended 30 June 2026 in
relation to the expected credit losses. 

Movements in the allowance for expected credit losses are as follows:

Note 10. Inventories

Note 11. Prepayments and other receivables
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Consolidated
2026

$
2025

$

Leasehold improvements - at cost 88,979 71,503
Less: Accumulated depreciation (51,463) (33,285)

37,516 38,218

Fixtures and fittings - at cost 85,457 88,271
Less: Accumulated depreciation (39,596) (26,896)

45,861 61,375

Computer equipment - at cost 1,326,672 1,151,824
Less: Accumulated depreciation (816,986) (627,987)

509,686 523,837

Office equipment - at cost 404,079 415,061
Less: Accumulated depreciation (331,912) (303,936)

72,167 111,125

Low value asset pool - at cost 2,379 2,379
Less: Accumulated depreciation (2,361) (2,350)

18 29

Computer software - at cost 164,582 14,690

Less: Accumulated depreciation (32,532) (4,102)

132,050 10,588
797,298 745,172

Note 12. Property, plant and equipment

Consolidated

Buildings
and

improve-
ments

$
Computers

$

Furniture
and

fixtures
$

Low value
asset pool

$

Office
equipment

$

Computer
software

$
Total

$

Balance at 1 July 2024 26,084 593,871 31,494 46 151,955 - 803,450
Additions 22,409 148,428 38,890 - - 11,550 221,277
Additions through business
combinations (note 36) - - - - 7,440 - 7,440

Exchange differences - 2,077 3 - 3 3 2,086

Depreciation expense (10,275) (220,539) (9,012) (17) (48,273) (965) (289,081)

Balance at 30 June 2025 38,218 523,837 61,375 29 111,125 10,588 745,172
Additions 18,262 191,013 - - 4,463 150,966 364,704
Exchange differences (99) 27,150 (2,571) - - 29,969 54,171
Depreciation expense (18,865) (232,314) (12,943) (11) (43,421) (59,195) (366,749)
Balance at 30 June 2026 37,516 509,686 45,861 18 72,167 132,050 797,298

Reconciliations
Reconciliations of the written down values at the beginning and end of the current and previous financial year are set out below:
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Reconciliations

Consolidated
2026

$
2025

$

Land and buildings - right-of-use 7,329,429 7,404,385
Less: Accumulated depreciation (2,155,224) (1,337,418)

5,174,205 6,066,967

Consolidated

Land and
buildings

-rights-of-use
$

Total
$

Balance at 1 July 2024 5,867,093 5,867,093
Additions 986,243 986,243
Exchange differences 1,914 1,914
Depreciation expense (788,283) (788,283)

Balance at 30 June 2025 6,066,967 6,066,967
Additions 13,511 13,511
Exchange differences (52,995) (52,995)
Depreciation expense (853,278) (853,278)
Balance at 30 June 2026 5,174,205 5,174,205

Note 13. Right-of-use assets

Reconciliations of the written down values at the beginning and end of the current and previous financial year are set out below:

The Company leases various assets including real estate, equipment and vehicles. These leases are recognised as right-of-use (ROU)
assets and corresponding lease liabilities on the balance sheet at the lease commencement date.

Note 14. Intangibles
Consolidated
2026

$
2025

$
Goodwill - at cost 69,016,325 80,063,032

Software development - at cost 11,763,753 11,049,486
Less: Accumulated amortisation (4,797,770) (2,514,664)

6,965,983 8,534,822

Website - at cost 178,885 178,885
Less: Accumulated amortisation (178,885) (161,292)

- 17,593

Customer relations - at cost 3,900,00 3,900,000
Less: Accumulated amortisation (667,145) (233,333)

3,232,855 3,666,667

79,215,163 92,282,114
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Consolidated
Goodwill

$

Software
Development

$
Website

$

Customer
Relationships

$
Total

$

Balance at 1 July 2024 69,249,254 5,117,164 57,093 - 74,423,511
Additions - 1,339,836 - - 1,339,836
Additions through business combinations (note 36) 10,813,778 3,707,149 - 3,900,000 18,420,927
Amortisation expense - (1,629,327) (39,500) (233,333) (1,902,160)

Balance at 30 June 2025 80,063,032 8,534,822 17,593 3,666,667 92,282,114
Additions - 714,268 - - 714,268
Remeasurement adjustments (46,707) - - - (46,707)
Goodwill impairment (11,000,000) - - - (11,000,000)
Amortisation expense - (2,283,107) (17,593) (433,812) (2,734,512)
Balance at 30 June 2026 69,016,325 6,965,983 - 3,232,855 79,215,163

Reconciliations
Reconciliations of the written down values at the beginning and end of the current and previous financial year are set out below:
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The Group performed the annual impairment test in June 2026. The Group considers the relationship between its equity market
capitalisation and the net assets shown on the balance sheet, among other factors, when reviewing for indicators of impairment.

In considering the carrying value of goodwill, the Directors have adopted a value-in-use methodology to determine the recoverable
amounts of each CGU. The recoverable amounts of each CGU have been determined based on a value-in-use calculation that uses
cash flow projections over a one-year period, followed by an extrapolation of expected cash flows for the CGUs over a four-year period
using growth rates determined by management and the assumptions outlined below. The present value of the expected cash flows and
a terminal value for each CGU is determined by applying a suitable discount rate.

Key assumptions used in value-in-use calculations 
Management's view is that stable economic conditions will prevail for the foreseeable future. Cash flow projections reflect profit
margins previously achieved, together with specific margin improvement initiatives identified by management, and no material
deterioration in cash margin beyond that reflected in the assumptions adopted is anticipated.

The calculation of each CGU is most sensitive to the following assumptions:

Revenue Growth - is a key sensitive assumption in the value-in-use calculation for the AU Consulting CGU. Having considered the
growth rate achieved in FY26, a conservative revenue growth assumption has been utilised in the value-in-use calculation.

Gross profit margins - based upon FY27 budgets and margins achieved in the current year. Gross profit margins are the most
sensitive assumption in the value-in-use calculation.

Cost price inflation - based upon publicly available information.

Growth rate estimates - it is acknowledged that technological change, macro-economic factors and the actions of competitors can
impact growth rate assumptions. Growth rates for revenue and costs are conservative and have been assumed at 3% in outer
years.

Discount rates - represent current market risks, taking into consideration the time value of money and specific risks not
incorporated in the cash flow forecasts. The discount rate is based upon the weighted average cost of capital ("WACC"). WACC is
assessed taking into account the expected return on investment by investors, the cost of debt servicing, plus beta factors for
industry risk. The Directors have adopted a WACC of 13.0%, applied to the forecast pre-tax cash flows after capital expenditure of
each CGU.

Impairment of Goodwill
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Note 15. Deferred tax
Consolidated

2026
$

2025
$

Deferred tax asset comprises temporary differences attributable to:

Amounts recognised in profit or loss:
    Employee benefits 979,676 1,032,441
    Other provisions 96,224 140,749
    Right-of-use assets 171,995 109,806
    Blackhole expenses 22,030 43,235
    Other deferred tax assets 13,653 90,215
    Intangible asset - software 960,720 243,401

2,244,298 1,659,847

Amounts recognised in equity
    Transaction costs on share issue 72,000 108,000

Deferred tax asset 2,316,298 1,767,847

Movements:
    Opening balance 1,767,847 1,371,013
    Credited to profit or loss (note 7) 584,451 283,505
    Charged to equity (note 7) (36,000) (36,000)
    Additions through business combinations (note 36) - 149,329
Closing balance 2,316,298 1,767,847

The estimates and judgements included in the calculations are based on a range of factors, including expectations of current and future
trading conditions.

Having taken into account the People CGU's decline in revenue and gross margin relative to FY25, and the more conservative revenue
growth assumption utilised for the AU Consulting CGU's forecast in light of the growth rate achieved in FY26, management determined
that the value-in-use of both CGUs was less than their respective carrying values, resulting in an impairment charge of $6.5 million,
comprising $4.0 million against the carrying value of goodwill allocated to the People CGU and $2.5 million against the carrying value
of goodwill allocated to the AU Consulting CGU.

Impairment testing results

For the People CGU, given the reduction in FY26 in operating performance, the value-in-use was below the carrying value in the
calculation resulting in an impairment.

For the AU Consulting CGU, sensitivity testing indicated headroom at the mid point discount rate, with the value-in-use falling below
the carrying value at higher discount rates within the range tested. Having regard to this sensitivity, together with the Group's historical
growth performance, management determined that an impairment of goodwill was required for the CGU.

For the US Consulting CGU, based on current economic conditions and CGU performance, there are no reasonably possible changes to
key assumptions used in the determination of the CGU's recoverable amount that would result in a material impairment to the Group.

Refer note 36 for further information on goodwill impairment on business combinations.

Sensitivity analysis
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Note 16. Trade and other payables

Note 17. Bank loans

Consolidated
2026

$
2025

$
Trade payables 4,388,443 2,217,767

Consolidated
2026

$
2025

$
Bank loans 1,475,000 2,950,000

Refer to note 31 for further information on financial instruments.

Refer to note 31 for further information on financial instruments.

Refer to note 31 for further information on financial instruments.

Note 18. Lease Liabilities
Consolidated

2026
$

2025
$

Lease liability - rent right-of-use 710,912 647,913
Lease liability - equipment 13,158 14,196

724,070 662,109

Note 19. Income tax
Consolidated

2026
$

2025
$

Provision for income tax - 227,723
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The annual and long service leave provisions represent entitlements owing to current employees. The entire amount is presented as
current, since the consolidated entity does not have an unconditional right to defer settlement. However, based on past experience, the
consolidated entity does not expect all employees to take the full amount of accrued leave or require payment within the next 12
months.

Note 20. Employee benefits
Consolidated

2026
$

2025
$

Annual Leave 1,944,609 2,053,117
Long service leave 1,010,301 933,873
Employee benefits 158,222 9,677

3,113,132 2,996,667

The provision represents the obligation to pay contingent consideration following the acquisition of a business or assets.

Note 21. Contingent consideration
Consolidated

2026
$

2025
$

Contingent consideration - current 2,000,000 1,729,850

Movements in provisions

Consolidated - 2026 $

Carrying amount at the start of the year 1,729,850
Amounts transferred from non-current 620,150
Payment in relation to acquisition of Core Asset Co Pty Ltd (350,000)
Carrying amount at the end of the year 2,000,000

Note 22. Accrued and other liabilities
Consolidated

2026
$

2025
$

Payroll tax payable 148,595 401,869
Superannuation payable 296,156 423,779
GST payable 609,622 877,820
Accrued expenses 948,658 1,910,980
Deferred revenue 3,884,640 2,251,402
Other current liabilities 4,482,913 5,083,734

10,370,584 10,949,584
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Note 23. Bank loans

Consolidated

Non Current
2026

$
2025

$
Bank loans 21,812,280 22,937,280

The consolidated entity has overall finance facilities with Westpac Banking Corporation of $34,475,000. This comprises a term debt
facility of $30,575,000 made up of $25,000,000 (interest only) and $5,575,000 (principal plus interest over the term), a multi option
facility for $3,650,000 and a corporate credit card facility for $250,000, with $23,429,280 drawn as at the balance date. The term of
these facilities is 3 years and have been provided on a secured basis and are subject to the Group continuing to meet several
performance covenants. As at 30 June 2026, the Group was in compliance with all these covenants.

Refer to note 31 for further information on financial instruments.

The total secured liabilities (current and non‑current) are as follows:

Total secured liabilities

Consolidated
2026

$
2025

$
Bank loans 23,287,280 25,887,280

The bank overdraft and loans are secured against the assets of the consolidated entity.

Unrestricted access was available at 30 June 2026 to the following lines of credit:

Assets pledged as security

Financing arrangements

Consolidated
2026

$
2025

$

Total facilities
    Bank loans - multi option facility 3,650,000 3,650,000
    Bank loans - term debt facility 30,575,000 35,000,000
    Corporate credit cards 250,000 250,000

34,475,000 38,900,000

Used at the reporting date

    Bank loans - multi option facility - -
    Bank loans - term debt facility 23,287,280 25,887,280
    Corporate credit cards 142,000 181,500

23,429,280 26,068,780

Unused at the reporting date

    Bank loans - multi option facility 3,650,000 3,650,000
    Bank loans - term debt facility 7,287,720 9,112,720
    Corporate credit cards 108,000 68,500

11,045,720 12,831,220
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Note 24. Lease Liabilities
Consolidated
2026

$
2025

$

Lease liability - rent right-of-use 5,042,066 5,786,734
Lease liability - equipment 19,912 21,483

5,061,978 5,808,217

Refer to note 31 for further information on financial instruments.

Note 25. Deferred tax
Consolidated
2026

$
2025

$

Deferred tax liability comprises temporary differences attributable to:

Amounts recognised in profit or loss:

    Property, plant and equipment 110,630 79,166
    Prepayments 130,793 12,459
    Other deferred tax liabilities 30,701 71,345
    Intangibles 363,016 614,213
Deferred tax liability 635,140 777,183

Movements:
    Opening balance 777,183 1,040,861
    Credited to profit or loss (note 7) (142,043) (263,678)
Closing balance 635,140 777,183

Note 26. Contingent consideration
Consolidated
2026

$
2025

$
Contingent consideration - 5,120,150

Refer note 21 for further information on contingent consideration.

Movements in each class of provision during the current financial year, other than employee benefits, are set out below:

Movements in provisions

Consolidated - 2026 $

Carrying amount at the start of the year 5,120,150
Amounts transferred to current (620,150)
Gain on contingent consideration (note 36) (4,500,000)
Carrying amount at the end of the year -

COSOL Limited | Annual Financial Report 2026



NOTES TO THE FINANCIAL STATEMENTS CONTINUED

73

Consolidated
2026

Shares
2025

Shares
2026

$
2025

$
Ordinary shares – fully paid 181,988,796 181,988,796 55,317,486 55,353,486

Note 27. Issued capital

Movements in ordinary share capital
Details Date Shares Issue price $

Balance 1 July 2024 177,457,758 - 51,389,486
Issues of shares in business acquisition of Toustone 
Pty Ltd 6 December 2024 4,531,038 $0.8800 4,000,000
Adjustment to tax effect of listing fees - $0.0000 (36,000)

Balance 30 June 2025 181,988,796 55,353,486)
Adjustment to tax effect of listing fees - $0.0000 (36,000)

Balance 30 June 2026 181,988,796 55,317,486

Ordinary shares

Share buy-back

Ordinary shares entitle the holder to participate in dividends and the proceeds on the winding up of the company in proportion to the
number of and amounts paid on the shares held. The fully paid ordinary shares have no par value and the company does not have a
limited amount of authorised capital.

There is no current on-market share buy-back.

On a show of hands every member present at a meeting in person or by proxy shall have one vote and upon a poll each share shall have
one vote.

The consolidated entity’s objectives when managing capital is to safeguard its ability to continue as a going concern, so that it can
provide returns for shareholders and benefits for other stakeholders and to maintain an optimum capital structure to reduce the cost of
capital.

Capital is regarded as total equity, as recognised in the statement of financial position, plus net debt. Net debt is calculated as total
borrowings less cash and cash equivalents.

In order to maintain or adjust the capital structure, the consolidated entity may adjust the amount of dividends paid to shareholders,
return capital to shareholders, issue new shares or sell assets to reduce debt.

The consolidated entity would look to raise capital when an opportunity to invest in a business or company was seen as value adding
relative to the current company’s share price at the time of the investment.

The consolidated entity is subject to certain financing arrangements covenants and meeting these is given priority in all capital risk
management decisions. There have been no events of default on the financing arrangements during the financial year.

Capital risk management
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Note 28. Reserves
Consolidated
2026

$
2025

$

Foreign currency reserve (325,304) 342,059
Share-based payments reserve 467,681 597,944

142,377 940,003

The reserve is used to recognise exchange differences arising from the translation of the financial statements of foreign operations to
Australian dollars. It is also used to recognise gains and losses on hedges of the net investments in foreign operations.

The reserve is used to recognise the value of equity benefits provided to employees and Directors as part of their remuneration, and
other parties as part of their compensation for services.

Foreign currency reserve

Share-based payments reserve

Note 29. Retained profits
Consolidated
2026

$
2025

$

Retained profits at the beginning of the financial year 20,603,357 16,995,689
Profit/(loss) after income tax expense for the year (4,021,327) 7,894,220
Dividends paid (note 30) (2,125,629) (4,286,552)
Retained profits at the end of the financial year 14,456,401 20,603,357

Dividends

Note 30. Dividends

Dividends paid during the financial year were as follows:

Consolidated
2026

$
2025

$
Fully franked interim dividend for the year ended 30 June 2026
of nil (2025: $0.01) per ordinary share - 1,819,888

Fully franked final dividend for the year ended 30 June 2025
of $0.01168 (2024: $0.0139) per ordinary share 2,125,629 2,466,664

2,125,629 4,286,552
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Franking credits

Financial risk management objectives

Market risk

The consolidated entity’s activities expose it to a variety of financial risks: market risk (including foreign currency risk, price risk and
interest rate risk), credit risk and liquidity risk. The consolidated entity’s overall risk management program focuses on the
unpredictability of financial markets and seeks to minimise potential adverse effects on the financial performance of the consolidated
entity. The consolidated entity uses derivative financial instruments such as forward foreign exchange contracts to hedge certain risk
exposures. Derivatives are exclusively used for hedging purposes, i.e., not as trading or other speculative instruments. The consolidated
entity uses different methods to measure different types of risk to which it is exposed. These methods include sensitivity analysis in the
case of interest rate, foreign exchange and other price risks, ageing analysis for credit risk and beta analysis in respect of investment
portfolios to determine market risk.

The consolidated entity undertakes certain transactions denominated in foreign currency and is exposed to foreign currency risk
through foreign exchange rate fluctuations.

Foreign exchange risk arises from future commercial transactions and recognised financial assets and financial liabilities denominated
in a currency that is not the entity's functional currency. The risk is measured using sensitivity analysis and cash flow forecasting.

Risk management is carried out by senior finance executives (‘finance’) under policies approved by the Board of Directors (‘the Board’).
These policies include identification and analysis of the risk exposure of the consolidated entity and appropriate procedures, controls
and risk limits. Finance identifies, evaluates and hedges financial risks within the consolidated entity’s operating units. Finance reports
to the Board on a monthly basis.

Consolidated
2026

$
2025

$

Franking credits available at the reporting date based on a tax rate of 30% 6,061,623 5,566,011

Franking credits that will arise from the payment of the amount of the provision
for income tax at the reporting date based on a tax rate of 30% - 533,522
Franking credits available for subsequent financial years based on a tax rate of 30% 6,061,623 6,099,533

Note 31. Financial instruments

Foreign currency risk

The average exchange rates and reporting date exchange rates applied were as follows:

Average
exchange rates

Reporting date
exchange rates

2026 2025 2026 2025

Australian dollars

US dollars 0.6776 0.6483 0.7016 0.6503
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The consolidated entity's main interest rate risk arises from long-term borrowings. Borrowings obtained at variable rates expose the
consolidated entity to interest rate risk. Borrowings obtained at fixed rates expose the consolidated entity to fair value interest rate risk. 

As at the reporting date, the consolidated entity had the following variable rate borrowings and interest rate swap contracts
outstanding:

An analysis by remaining contractual maturities in shown in ‘liquidity and interest rate risk management’ below.

For the consolidated entity the bank loans outstanding, totalling $23,287,280 (2025: $25,887,280), are principal and interest payment
loans. Quarterly cash outlays of approximately $375,000 (2025: $355,000) are required to service the interest payments. The expected
volatility of interest rates, as assessed using market data and analysts' forecasts, is not considered to be a material risk. In addition,
minimum principal repayments of $1,475,000 (2026: $2,950,000) are due during the year ending 30 June 2027.

The consolidated entity is not exposed to any significant price risk.

Price risk

Interest rate risk

2026 2025

Consolidated

Weighted
average

interest rate
%

Balance
$

Weighted
average

interest rate
%

Balance
$

Bank loans 6.22% 23,287,280 5.46% 25,887,280
Net exposure to cash flow interest rate risk 23,287,280 25,887,280

Credit Risk
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial loss to the consolidated
entity. The consolidated entity has a strict code of credit, including obtaining agency credit information, confirming references and
setting appropriate credit limits. The consolidated entity obtains guarantees where appropriate to mitigate credit risk. The maximum
exposure to credit risk at the reporting date to recognised financial assets is the carrying amount, net of any provisions for impairment
of those assets, as disclosed in the statement of financial position and notes to the financial statements. The consolidated entity does
not hold collateral.

The consolidated entity has adopted a lifetime expected loss allowance in estimating expected credit losses to trade receivables
through the use of a provisions matrix using fixed rates of credit loss provisioning, These provisions are considered representative
across all customers of the consolidated entity based on recent sales experience, historical collection rates and forward-looking
information that is available.

Generally, trade receivables are written off when there is no reasonable expectation of recovery. Indicators of this include the failure of a
debtor to engage in a repayment plan, no active enforcement activity and a failure to make contractual payments for a period greater
than one year.

The consolidated entity has recognised a gain of $238,069 (2025: $207,320) in profit or loss in respect of the expected credit losses for
the year ended 30 June 2026. Refer to note 9 for further information on expected credit losses.

Allowance for expected credit losses

The consolidated entity had net assets denominated in foreign currencies of $6,416,458 (assets of $7,814,888 less liabilities of
$1,398,430) as at 30 June 2026 (2025: $5,539,792 (assets of $6,732,806 less liabilities of $1,193,014). The expected overall volatility of
the significant currencies, which is based on management's assessment of reasonable possible fluctuations taking into consideration
movements over the last twelve months of each year and the spot rate at each reporting date, is not considered to be a material risk.
The actual foreign exchange loss for the year ended 30 June 2026 was $44,354 (2025: $8,664).

Assets Liabilities

Consolidated
2026

$
2025

$
2026

$
2025

$

US dollars 7,814,888 6,732,806 1,398,430 1,193,014

The carrying amount of the consolidated entity’s foreign currency denominated financial assets and financial liabilities at the reporting
date were as follows:
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Consolidated
2026

$
2025

$

Bank loans - multi option facility 3,650,000 3,650,000
Bank loans - term debt facility 7,287,720 9,112,720
Corporate credit cards 108,000 68,500

11,045,720 12,831,220

Consolidated - 2026

Weighted
average

interest rate
%

1 year
or less

$

Between
1 and 2

years
$

Between
2 and 5

years
$

Over
5 years

$

Remaining
contractual

maturities
$

Non-derivatives
Non interest bearing
Trade payables - 4,388,443 - - - 4,388,443

Interest-bearing - variable
Bank loans 6.22% 1,475,000 4,425,000 17,387,280 - 23,287,280
Lease liability 6.97% 724,070 886,158 2,636,092 1,539,728 5,786,048
Total non-derivatives 6,587,513 5,311,158 20,023,372 1,539,728 33,461,771

Consolidated - 2025

Weighted
average

interest rate
%

1 year
or less

$

Between
1 and 2

years
$

Between
2 and 5

years
$

Over
5 years

$

Remaining
contractual

maturities
$

Non-derivatives
Non interest bearing
Trade payables - 2,217,767 - - - 2,217,767

Interest-bearing - variable
Bank loans 5.46% 2,950,000 2,950,000 19,987,280 - 25,887,280
Lease liability 7.90% 662,109 790,522 2,546,781 2,470,914 6,470,326
Total non-derivatives 5,829,876 3,740,522 22,534,061 2,470,914 34,575,373

77

Liquidity risk
Vigilant liquidity risk management requires the consolidated entity to maintain sufficient liquid assets (mainly cash and cash
equivalents) and available borrowing facilities to be able to pay debts as and when they become due and payable.

The consolidated entity manages liquidity risk by maintaining adequate cash reserves and available borrowing facilities by
continuously monitoring actual and forecast cash flows and matching the maturity profiles of financial assets and liabilities.

Unused borrowing facilities at the reporting date:

Subject to the continuance of satisfactory credit ratings, the bank loan facilities may be drawn at any time. These provide facilities to
meet contingent consideration.

Financing arrangements

The cash flows in the maturity analysis above are not expected to occur significantly earlier than contractually disclosed above.

The following tables detail the consolidated entity's remaining contractual maturity for its financial instrument liabilities. The  tables
have been drawn up based on the undiscounted cash flows of financial liabilities based on the earliest date on which the financial
liabilities are required to be paid. The tables include both interest and principal cash flows disclosed as remaining contractual maturities
and therefore these totals may differ from their carrying amount in the statement of financial position.

Remaining contractual maturities
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Unless otherwise stated, the carrying amounts of financial instruments reflect their fair value.

Fair value of financial instruments

Compensation
The aggregate compensation made to Directors and other members of key management personnel of the consolidated entity is set out
below:

Note 32. Key management personnel disclosures

Consolidated
2026

$
2025

$

Short-term employee benefits 1,370,000 2,484,587
Post-employment benefits 88,800 117,600
Termination benefits 365,129 -
Share-based payments 113,249 138,592

1,937,178 2,740,779

During the financial year the following fees were paid or payable for services provided by Elderton Audit Pty Limited, the auditor of the
company, its network firms and unrelated firms:

Consolidated
2026

$
2025

$

Audit services
Audit of the financial statements 55,600 55,000

Other services
Half year review 14,700 14,500
Audit of acquired subsidiaries on the acquisition date - 5,000

14,700 19,500
70,300 74,500

Note 33. Remuneration of auditors

Parent entity
COSOL Limited is the parent entity.

Note 34. Related party transactions

Subsidiaries
Interest in subsidiaries are set out in note 37.
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Key management personnel

Transactions with related parties
The following transactions occurred with related parties:

There were no transactions with related parties in the current financial year.

During the previous financial year, Mr Pestell, a non-executive Director during the financial year until his retirement on 14 November
2024, was Managing Director and part owner of, and had significant influence but not control over, Murcia Pestell Hillard Lawyers, the
consolidated entity's Australian legal adviser. Murcia Pestell Hillard Lawyers was not a material services supplier to the consolidated
entity and the consolidated entity was not a material client of Murcia Pestell Hillard Lawyers. During the previous financial period, the
consolidated entity paid fees as below in connection with the provision of legal services. These transactions occurred within a normal
customer-supplier relationship and on terms and conditions no more favourable than those available to other parties on an arms-length
basis.

Disclosures relating to key management personnel are set out in note 32 and the remuneration report included in the Directors' report.

Consolidated
2026

$
2025

$

Payment for goods and services
Payment for services from other related party - legal services - 136,617

There were no trade receivables from or trade payables to related parties at the current and previous reporting date.

Receivable from and payable to related parties

There were no loans to or from related parties at the current and previous reporting date.

All transactions were made on normal commercial terms and conditions and at market rates.

Loans to/from related parties

Terms and conditions

Set out below is the supplementary information about the parent entity

Statement of profit or loss and other comprehensive income

Note 35. Parent entity information

Parent
2026

$
2025

$
Profit/(loss) after income tax 2,989,055 (1,556,394)
Total comprehensive income 2,989,055 (1,556,394)
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Statement of financial position

Contingent liabilities

Guarantees entered into by the parent entity in relation to the debts of
its subsidiaries
The parent entity had no guarantees in relation to the debts of its subsidiaries as at 30 June 2026 and 30 June 2025.

The parent entity had no contingent liabilities as at 30 June 2026 and 30 June 2025.

Parent
2026

$
2025

$
Total current assets 1,032,029 2,308,580

Total assets 95,790,295 97,109,811

Total current liabilities 27,281,508 23,053,038

Total liabilities 49,093,788 51,110,468
Net assets 46,696,507 45,999,343

Equity
     Issued capital 55,317,486 55,353,486
     Share-based payments reserve 467,681 597,944
     Accumulated losses (9,088,660) (9,952,087)
Total equity 46,696,507 45,999,343

Captial commitments - Property, plant and equipment
The parent entity had no capital commitments for property, plant and equipment as at 30 June 2026 and 30 June 2025.

Material accounting policy information
The accounting policies of the parent entity are consistent with those of the consolidated entity, as disclosed in note 1, except 
for the following:

Investments in subsidiaries are accounted for at cost, less any impairment, in the parent entity.

Investments in associates are accounted for at cost, less any impairment, in the parent entity.

Dividends received from subsidiaries are recognised as other income by the parent entity and its receipt may be an indicator of an
impairment of the investment.
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On 1 December 2024, COSOL Limited acquired 100% of the ordinary shares of Toustone Pty Ltd ("Toustone") for the total consideration
of up to $18,896,773 subject to Toustone meeting future profit hurdles. Toustone is a data analytics, predictive analytics and decision
intelligence company dedicated to solving complex data problems and providing accurate and reliable reporting. The upfront
consideration totals $12,396,773, comprising $8,396,773 cash and 4,531,038 COSOL shares (being $4 million worth at a deemed issue
price of $0.8828 per share). The balance of the consideration recognised on acquisition consisted of up to $6.5 million in earnout and is
payable subject to the Toustone business achieving profit and margin hurdles in CY25 and CY26. The acquisition resulted in goodwill of
$10,813,778 to be recognised in the consolidated financial statements.

During the current financial year, the contingent consideration has been reduced to $2 million with the $4.5 million gain recognised
through the profit and loss in the current reporting period. An offsetting impairment of goodwill of $4.5 million has been recognised at
the same time as the gain from reduction of contingent consideration so that the net impact of the changes to deferred consideration is
nil. Business combinations are initially accounted for on a provisional basis. The acquirer retrospectively adjusts the provisional
amounts recognised and also recognises additional assets or liabilities during the measurement period, based on new information
obtained about the facts and circumstances that existed at the acquisition-date.

Details of the acquisition are as follows:

Fair value
$

Cash and cash equivalents 787,887
Trade receivables 1,339,352
Accrued revenue 359,929
Plant and equipment 7,440
Customer relationships 3,900,000
Software 3,700,000
Other intangible assets 7,149
Deferred tax asset 124,441
Trade payables (290,599)
Provision for income tax (105,454)
Employee benefits (540,618)
Other liabilities (1,206,532)

Net assets acquired 8,082,995
Goodwill 10,813,778
Acquisition-date fair value of the total consideration transferred 18,896,773

Representing:
    Cash paid or payable to vendor 8,396,773
    COSOL Limited shares issued to vendor 4,000,000
    Contingent consideration 6,500,000

18,896,773

Acquisition costs expensed to profit or loss 497,466

Cash used to acquired business, net of cash acquired:
    Acquisition-date fair value of the total consideration transferred 18,896,773
    Less: cash and cash equivalents (787,887)
    Less: contingent consideration (6,500,000)
    Less: shares issued by Company as part of consideration (4,000,000)
Net cash used 7,608,886

Note 36. Business combinations
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Note 37. Interests in subsidiaries

Note 38. Events after the reporting period

Ownership interest

Name
Principal place of business/
Country of incorporation

2026
%

2025
%

COSOL Australia Pty Limited Australia 100.00% 100.00%
COSOL Americas Inc. (Previously AddOns Inc) USA 100.00% 100.00%
Clarita Solutions Pty Limited Australia 100.00% 100.00%
Work Management Solutions Pty Ltd Australia 100.00% 100.00%
Asset Management Learning Academy Pty Ltd Australia 100.00% 100.00%
AssetOn Group Pty Ltd Australia 100.00% 100.00%
OnPlan Technologies Pty Ltd Australia 100.00% 100.00%
Core Asset Co Pty Ltd Australia 100.00% 100.00%
Toustone Pty Ltd Australia 100.00% 100.00%

The consolidated financial statements incorporate the assets, liabilities and results of the following subsidiaries in accordance with the
accounting policy described in note 1:

No matter or circumstance has arisen since 30 June 2026 that has significantly affected, or may significantly affect the consolidated
entity's operations, the results of those operations, or the consolidated entity's state of affairs in future financial years.

COSOL Limited | Annual Financial Report 2026



NOTES TO THE FINANCIAL STATEMENTS CONTINUED

83

Number Number

Weighted average number of ordinary shares used in calculating basic earnings per share 181,988,796 180,027,415
Adjustments for calculation of diluted earnings per share:
     Options over ordinary shares 7,463,973 12,243,787
     Performance rights over ordinary shares 1,530,419 643,421
Weighted average number of ordinary shares used in calculating diluted earnings per share 190,983,188 192,914,623

Cents Cents

Basic earnings per share (2.21) 4.39
Diluted earnings per share (2.11) 4.09

Consolidated

2026
$

2025
$

Profit/(loss) after income tax attributable to the owners of COSOL Limited (4,021,327) 7,894,220

Note 40. Earnings per share

Consolidated
2026

$
2025

$

Profit/(loss) after income tax expense for the year (4,021,327) 7,894,220

Adjustments for:
    Depreciation and amortisation 3,954,539 2,979,524
    Revaluation decrements 11,046,707 (162,124)
    Share-based payments (130,263)
    Foreign currency differences (590,743) 100,304)

Change in operating assets and liabilities:
     Increase in trade and other receivables (123,765) (4,694,602)
     Decrease in inventories 15,000 9,088
     Increase in deferred tax assets (548,451) (396,834)
     Decrease in accrued revenue 2,159,707 1,982,899
     Decrease/(increase) in prepayments (38,995) 260,907
     Increase in other operating assets (2,384,193) (406,783)
     Increase/(decrease) in trade and other payables 1,521,582 (1,575,140)
     Decrease in provision for income tax (227,723) (261,902)
     Decrease in deferred tax liabilities (142,043) (263,678)
     Increase in employee benefits 116,465 304,139
     Decrease in contingent considerations (4,850,00) -
     Increase in other operating liabilities 420,095 1,832,809
Net cash from operating activities 6,176,592 7,602,827

Note 39. Reconciliation of profit/(loss) after income tax to net
cash from operating activities
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Note 41. Share-based payments
A share option plan has been established by the consolidated entity and approved by shareholders at a general meeting, whereby the
consolidated entity may, at the discretion of the Nomination and Remuneration Committee, grant options over ordinary shares in the
Company to certain key management personnel of the consolidated entity. The options are issued for nil consideration and are granted
in accordance with performance guidelines established by the Nomination and Remuneration Committee.

Set out below are summaries of options granted under the plan:

These options were valued using a Monte Carlo option model as they can only be exercised at the end of the applicable service period
and have a relatively short life. They were valued based on a 53% volatility, 0.09% (Tranche 1) and 0.42% (Tranche 2) risk free rate, and
a share price at grant date of $0.71.

The weighted average share price during the financial year was $1.0425 (2025: $1.0178).

The weighted average remaining contractual life of options outstanding at the end of the financial year was 0.60 years (2025: 1.51
years).

Number
of options

2026

Weighted
average

exercise price
2026

Number
of options

2025

Weighted
average

exercise price
2025

Outstanding at the beginning of the financial year 8,750,000 $1.0178 14,483,323 $1.0282
Expired (2,950,000) $0.9693 (5,733,323) $1.0440

Outstanding at the end of the financial year 5,800,000 $1.0425 8,750,000 $1.0178
Exercisable at the end of the financial year 4,800,000 $1.0100 4,550,000 $0.9309

Tranche Grant date
Exercise

price

Balance
at the

start of
the period Granted Exercised

Expired/
other

Balance
at the end

of the
period

Tranche 1 Senior Leadership Team 13/07/2022 $0.8100 750,000 - - (750,000) -
Tranche 1 Mr Stokes 30/06/2023 $0.8300 800,000 - - - 800,000
Tranche 2 Mr Stokes 30/06/2023 $0.8300 600,000 - - - 600,000
Tranche 3 Mr Stokes 30/06/2023 $0.8300 600,000 - - (600,000) -
Tranche 1 Mr Glasner 30/06/2023 $0.8900 800,000 - - - 800,000
Tranche 2 Mr Glasner 30/06/2023 $0.8900 600,000 - - - 600,000
Tranche 3 Mr Glasner 30/06/2023 $0.8900 600,000 - - (600,000) -
Tranche Mr Buckley 15/12/2023 $1.2200 1,000,000 - - (1,000,000) -
Tranche Mr McGowan 29/01/2024 $1.2200 3,000,000 - - - 3,000,000

8,750,000 - - (2,950,000) 5,800,000

A Long‑Term Incentive Plan has been established by the consolidated entity during the financial year, whereby the consolidated entity
may, at the discretion of the Nomination and Remuneration Committee, grant performance rights to ordinary shares in the Company to
members of the senior leadership team of the consolidated entity. The performance rights are issued for nil consideration and are
granted in accordance with performance guidelines established by the Nomination and Remuneration Committee.
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These performance rights were valued using a Monte Carlo simulation model to simulate both the terminal share price for the Company
on the vesting date, and to model the ASX Small Industrials Index (ASXSII). They were valued based on a 22.1% volatility, 3.897% risk
free rate, and a share price at grant date of $1.21. The fair value per right at grant date was determined to be $0.292.

The weighted average remaining contractual life of performance rights outstanding at the end of the financial year was 3.50 years
(2025: 4 years).

Set out below are summaries of performance rights granted under the plan:

Number
of options

2026

Weighted
average

exercise price
2026

Number
of options

2025

Weighted
average

exercise price
2025

Outstanding at the beginning of the financial year 643,421 $0.0000 - $0.0000
Granted 4,023,795 $0.0000 643,421 $0.0000
Forfeited (2,752,315) $0.0000 - $0.0000
Outstanding at the end of the financial year 1,914,901 $0.0000 643,421 $0.0000

Grant date Expiry Date
Exercise

price

Balance at
the start of

the year Granted Exercised

Expired/
forfeited/

other

Balance at
the end of

the year
01/07/2024 30/06/2029 $0.0000 643,421 173,795 - (502,315) 314,901

27/11/2025 31/12/2028 $0.0000 - 3,850,000 - (2,250,000) 1,600,000
643,421 4,023,795 - (2,752,315) 1,914,901
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CONSOLIDATED ENTITY
DISCLOSURE STATEMENT

Basis of Preparation

Determination of Tax Residency

Australian tax residency

Foreign tax residency

This Consolidated Entity Disclosure Statement (CEDS) has been prepared in accordance with the Corporations Act 2001. It includes
certain information for each entity that was part of the consolidated entity at the end of the financial year. 

Section 295 (3A) of the Corporation Act 2001 defines tax residency as having the meaning in the Income Tax Assessment Act 1997.
The determination of tax residency involves judgment as there are currently several different interpretations that could be adopted, and
which could give rise to a different conclusion on residency.

In determining tax residency, the consolidated entity has applied the following interpretations: 

The consolidated entity has applied current legislation and judicial precedent, including having regard to the Tax Commissioner's public
guidance in Tax Ruling TR 2018/5.

Where necessary, the consolidated entity has used independent tax advisers in foreign jurisdictions to assist in determining tax
residency and ensure compliance with applicable foreign tax legislation. 

Entity Name Entity type

Place formed/
Country of
Incorporation

Ownership
interest

%
Tax

residency
COSOL Limited Body Corporate Australia 100.00% Australian

COSOL Australia Pty Limited Body Corporate Australia 100.00% Australian

COSOL Americas Inc Body Corporate USA 100.00% Foreign

Clarita Solutions Pty Limited Body Corporate Australia 100.00% Australian

Work Management Solutions Pty Ltd Body Corporate Australia 100.00% Australian

Asset Management Learning Academy Pty Ltd Body Corporate Australia 100.00% Australian

AssetOn Group Pty Ltd Body Corporate Australia 100.00% Australian

OnPlan Technologies Pty Ltd Body Corporate Australia 100.00% Australian

Core Asset Co Pty Ltd Body Corporate Australia 100.00% Australian
Toustone Pty Ltd Body Corporate Australia 100.00% Australian
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The Directors have been given the declarations required by section 295A of the Corporations Act 2001.

Signed in accordance with a resolution of Directors made pursuant to section 295(5)(a) of the Corporations Act 2001.

On behalf of the Directors

In the Directors’ opinion:

DIRECTORS’ DECLARATION
30 June 2026

The attached financial statements and notes comply with the Corporations Act 2001, the Accounting Standards, the Corporations
Regulations 2001 and other mandatory professional reporting requirements;

The attached financial statements and notes comply with IFRS Accounting Standards as issued by the International Accounting
Standards Board as described in note 1 to the financial statements;

The attached financial statements and notes give a true and fair view of the consolidated entity's financial position as at 30 June
2026 and of its performance for the financial year ended on that date;

There are reasonable grounds to believe that the company will be able to pay its debts as and when they become due and payable;
and

The information disclosed in the attached consolidated entity disclosure statement ('CEDS') is true and correct.

18 August 2026

Geoff Lewis
Chairman
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INDEPENDENT AUDITOR’S REPORT
to the members of COSOL Limited
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ASX ADDITIONAL INFORMATION

Additional information required by the Australian Securities Exchange and not shown elsewhere in the 2026 Annual Report is detailed
below. The information set out below was current as at 4 September 2026.

The number of holders, by size of holding, in each class of equity securities is set out below.

A less than a marketable parcel of shares based on the closing price of shares on the ASX on 4 September 2026 was 2,564 shares or
fewer.

Number and distribution of equity securities

ELT LTI Performance Rights
(expiring 31/12/28)

ELT LTI Performance Rights
(expiring 31/07/31)

Number of
holders

Number
held

% of total
rights issued

Number of
holders

Number
held

% of total
rights issued

1 to 1,000 - - - - - -

1,001 to 5,000 - - - - - -
5,001 to 10,000 - - - - - -
10,001 to 100,000 - - - -  65,377 100
100,001 and over 1  1,600,000 100.00 1 - -

1  1,600,000 100.00 1  65,377 100

Ordinary Shares
Options 

(exercise price $1.22, expiring 1/08/27)

Number of
holders

Number
held

% of total
shares issued

Number of
holders

Number
held

% of total
options issued

1 to 1,000 149 93,084 0.05 - - -
1,001 to 5,000 274 756,737 0.42 - - -
5,001 to 10,000 131 1,067,381 0.59 - - -
10,001 to 100,000 328 10,792,668 5.93 - - -
100,001 and over 120 169,278,926 93.01 1  3,000,000 100

1,002 181,988,796 100.00 1  3,000,000 100
Holding less than a
marketable parcel 295  356,085 0.20 - - -
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ASX ADDITIONAL INFORMATION CONTINUED

SLT LTI Performance Rights
(expiring 30/06/29)

Number of
holders

Number
held

% of total
rights issued

1 to 1,000 - - -
1,001 to 5,000 - - -
5,001 to 10,000 - - -
10,001 to 100,000 - - -
100,001 and over 2 129,665 100

2 129,665 100

There are 3,000,000 unquoted options and 1,795,042 unquoted rights on issue. 

All of the unquoted options and unquoted rights on issue were issued under an employee incentive scheme.

The names of the twenty largest holders of quoted equity securities (fully paid ordinary shares) are listed below.

Equity security holders
Twenty largest quoted equity security holders

Ordinary Shares
Number

held
% of total

shares held

Mr Geoffrey Lewis & Mrs Anne Lewis 24,903,595 13.68
JRF Co Pty Ltd 19,000,000 10.44
JP Morgan Nominees Australia Pty Limited 14,673,370 8.06
Mr Gregory Wood & Mrs Janette Wood 6,003,000 3.30
JRF Co Pty Ltd  5,203,595 2.86
SNJ Business Solutions Pty Ltd  5,200,046 2.86
Mr Bradley Skeggs 4,883,000 2.68
Mr Andrew McKenzie & Mrs Catherine McKenzie 4,385,402 2.41
HSBC Custody Nominees (Australia) Limited - A/C 2  4,040,192  2.22
Mr Glenn Rogers 3,826,210  2.10
Mr Joshua Old 3,159,103 1.74
Mr Gerald Strautins 3,000,000  1.65
Spiral X Pty Ltd 2,538,844  1.40
Mr Bradley Skeggs & Mr Tom Skeggs 2,520,000 1.38
Gum Tree Nominees Pty Ltd 2,500,000  1.37
Mr Paul Lestani  2,385,337 1.31
Mr David Lestani 2,385,337 1.31
Mr Bradley Miller  2,385,337 1.31
Waiheke Holdings Pty Ltd 2,167,504 1.19
JK Nominees Pty Ltd  2,000,000 1.10

117,159,872 64.37
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Substantial holders

Voting rights

On-market share buy-back

Restricted and voluntarily escrowed securities

The following shareholders have declared a relevant interest in the number of voting shares at the date of giving a substantial
shareholder notice under Part 6C.1 of the Corporations Act 2001 as at 4 September 2026.

There may be differences between this information and the list of the top 20 largest shareholders due to differences between registered
holder details, the nature of a holder’s relevant interest in voting shares, or movements in holdings since the giving of a substantial
holding notice of less than one percent which do not require disclosure.

The voting rights attaching to each class of equity securities are detailed below.

COSOL is not currently conducting an on-market buy-back of its shares on the ASX.

There are no securities on issue which are restricted securities.

Ordinary Shares
Number

held
% of total

shares held

Mr Geoffrey Lewis & Mrs Anne Marie Lewis 24,903,595 14.48
Mr Stephen Edward Johnston and Mrs Sarah Johnston 24,903,595 14.48
MicroEquities Asset Management Pty Ltd 14,937,338 8.21

Fully paid ordinary shares - each holder present at a general meeting (whether in person, online, by proxy or by representative) is
essential to one vote on a show of hands, or on a poll, one vote for each share subject to any voting restrictions that may apply.

Options - no voting rights.

Performance rights - no voting rights.
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CORPORATE DIRECTORY

Geoffrey Lewis - Executive Chairman

COSOL Limited shares are listed on the Australian Securities
Exchange (ASX code: COS)

Incorporated in Australia as a public company
limited by shares

ACN: 635 371 363

ABN: 66 635 371 363

www.asx.com.au

Gerald Strautins - Non-Executive Director

Scott McGowan - Executive Director for Strategy and
Solutions

Nicola Willamson - Chief Finance Officer

Stephen Johnston - Non-Executive Director

Directors

Securities exchange listing

Website: www.mpms.mufg.com

Website

Company secretary

Key management

Registered office
Principal place of business

Share registry

Mark Anning - Company Secretary

Anthony Stokes - Chief Executive Officer

Level 3, 490 Adelaide Street
Brisbane QLD 4000

Telephone 1300 884 507

MUFG Corporate Markets
10 Eagle Street
Brisbane QLD 4000

Incorporation

www.cosol.global

Level 32, 152 St Georges Terrace
Perth WA, 6000

Auditor
Elderton Audit Pty Ltd

tel:1300%20884%20507
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	WHEN RELIABILITY MATTERS
	CONTENTS
	ABOUT COSOL
	Our customer is a world-class iron ore operation producing over 60 million tonnes annually. The operation faced several challenges impacting haul truck availability, reliability, utilisation, and payload.
	Who We Are
	COSOL is built on one belief: in asset-intensive industries, Reliability is Everything.
	We're an Intelligent Asset Operations partner, known for our deep domain and asset management expertise, dependable delivery and our ability to keep critical assets performing at their best.
	With more than 25 years of experience, we combine that expertise with powerful digital capabilities, including AI, data and proprietary software, to help clients reduce downtime, improve performance and optimise the full asset lifecycle with confidence. We build and own our own IP, including COSOL Toustone Intelligence Suites, COSOL RPConnect®, COSOL OnPlan and COSOL AMaaS, so our clients get purpose-built tools backed by real asset management expertise, not generic software retrofitted to fit. This is underpinned by our ISO 27001:2022 certification, giving clients confidence in how we manage and protect their data.
	We're experts in building and optimising asset information ecosystems, with specialist capability across IBM Maximo Application Suite, Hitachi Ellipse, SAP, and system add-ons like Esri's GIS stack and EZMaxSuite. At COSOL, we also work alongside system integrators including IBM, Accenture, DXC, Deloitte and EY to deliver at scale.
	Our greatest asset though are our people. They're curious, independent thinkers who are always looking for better ways to work, for us and for our clients.



	CHAIRMAN’S LETTER
	Dear Fellow Shareholder
	The end of the 2026 financial year and the start of FY27 marked the start of a new chapter in the life of COSOL Limited that your Board believes will see up our Company return to sustainable, profitable growth and a rebound in shareholder value.
	Geoff Lewis
	Non-Executive Chairman
	It was the stepping off point for the launch of a refreshed strategy to keep pace with a fast-changing marketplace abundant with opportunities and a comprehensive overhaul of how we operate as a business.
	COSOL has also undergone significant changes in organisational structure and the decision to appoint a new Chief Executive Officer to best pursue those new opportunities.
	Your Board believed these changes were both appropriate and needed if COSOL is to deliver on its promise to be Australia’s premier provider of services that allows large-scale organisations to get the maximum efficiencies out of their asset networks.
	Our view is COSOL is now better primed to meet the expectation of our customers and of our investors. We have moved into FY27 with greater confidence, better visibility on our revenue pipeline and a sharp focus on operating margins.
	The 2026 financial year was disappointing in terms of revenue and profitability, partly due to changing market conditions but in greater part to COSOL’s readiness to adapt to those changes.
	Some of those changes related to our traditional business segments, others to the manner in which we pursued new market opportunities opened up by our growing capacity in AI, data and industrial mathematics.
	I’m pleased to report that changes made in the second half of FY26 have paid dividends in the form of two major new contract wins with a rail network operator in NSW and the Canadian infrastructure giant CDPQ in its hometown of Montreal, Quebec.
	Contracts like these are the future of COSOL and precisely where we want to apply the Company’s deep knowledge of asset management and our leading edge data and industrial mathematics capability.
	This rich blend has catapulted COSOL into engagements that are making enormous differences to the economic outcomes achieved by our clients.
	COSOL is also a big winner. These contracts are typically multi-year, higher margin, more predictable from a revenue viewpoint and outstanding reference sites that will encourage the new wave of asset owners looking to maximise efficiency.
	It’s fitting this new frontier of opportunity should come into sharp focus as COSOL marks its 10th anniversary, throughout which Scott McGowan has been our CEO.
	As part of the changes, Scott has stepped down as CEO to concentrate fully on strategy and designing the solutions that make our clients choose COSOL.





	CEO’S REPORT
	Anthony Stokes
	Interim
	Chief Executive Officer

	Dear Fellow Shareholder
	COSOL’s business reason for being in life is disarmingly simple – helping major organisations to get the best out of their asset networks.
	Our customers are owners and operators of large-scale asset networks that face two constant demands – maximising efficiency and never failing.
	Water utilities need to keep the pumps pumping and the water flowing. Electricity distributors need the poles and wires working at full capacity with minimum downtime. Iron ore miners need to keep scheduled maintenance to an absolute minimum, where every hour out of production can cost upwards of $50 million in revenue on a single production line.
	COSOL operates deep inside these organisations assisting our clients eliminate waste and downtime, helping them grow operational and financial stability.
	Our fast-growing market in mass transportation sees clients fully focused on ensuring they meet contractual obligations to their own clients, typically governments. In plain terms, this can mean helping make the trains run on time and ensuring financial returns are met.
	Traditionally, COSOL has assisted through provision of asset management expertise, proprietary software and systems capability for technology platforms such as IBM’s Maximo and Hitachi’s Ellipse.
	The next frontier for COSOL is provision of AI-driven data analytics supported by deep capability in industrial mathematics.
	Recently announced contract wins with a mass transportation operator in Australia and with Canadian infrastructure giant CDPQ in Canada underline the progress COSOL is making in this emerging market.
	These contracts are multi-year and predictable in terms of base case revenue – and precisely the type of client engagement we are making the future of COSOL.
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	DIRECTORS’ REPORT
	30 June 2026
	The Directors present their report, together with the financial statements, on the consolidated entity (referred to hereafter as the 'consolidated entity') consisting of COSOL Limited (referred to hereafter as the 'company', 'parent entity' or 'COSOL') and the entities it controlled at the end of, or during, the year ended 30 June 2026.

	Directors
	The following persons were Directors of COSOL Limited during the whole of the financial year and up to the date of this report, unless otherwise stated:
	Geoffrey James Lewis (Chairman)
	Stephen Edward Oliver Johnston
	Gerald Peter Strautins
	Scott Evatt McGowan (Managing Director and Chief Executive Officer)
	Particulars of their qualifications, experience, special responsibilities and any directorships of other listed companies held within the last three years are set out below.
	Geoffrey Lewis
	Non-Executive Chairman

	Gerald Strautins
	Independent Non-Executive Director
	Geoffrey has over 30 years’ experience in the global delivery of IT services and outsourcing. He established ASG Group Limited (formerly ASX listed, ASX: ASZ), an IT business solutions provider, in 1996 and was its Managing Director until it was acquired in late 2016 for $350 million by Japanese multinational IT services and consulting business Nomura Research Institute, Ltd.
	In addition to this role with the Group, Geoffrey is a director of Stepchange Holdings Limited.
	Geoffrey was appointed as a director on 10 September 2019.
	Gerald has extensive executive, mergers and acquisitions, consulting, programme and business management experience,
	with particular strength in formulating, implementing and managing strategic managed service/outsourcing operations and transformation initiatives.
	Gerald gained his strategic business consultancy and corporate management experience through extensive work in Australia, Europe and Asia. He was the Executive - Strategy and M&A of ASG Group Limited, and was responsible for the strategic direction of the organisation, while also completing in excess of $500 million in mergers and transactions.


	Stephen Johnston, CA
	Non-Executive Director
	Gerald was appointed as a director on 4 October 2019 and is Chairman of the Remuneration & Nomination Committee,
	Member of the Audit Committee and Chair of the Risk Committee.
	Stephen has significant international experience in investment, corporate finance, mergers and acquisitions and commercial
	management gained over 40 years in Australian industrial and investment organisations.


	Scott McGowan
	Managing Director / Chief Executive Officer
	Stephen was the managing director and founder shareholder of Schutz DSL Group, an industrial packaging group with
	operations in Australia and South-East Asia, and was an independent non-executive director of ASG Group Limited.
	Stephen was appointed as director on 10 September 2019 and is Chairman of the Audit Committee.
	Appointed as CEO in 2016, and Managing Director in 2024, under Scott’s leadership COSOL has experienced significant
	growth and transformation, both before and after its successful IPO. His strategic acumen and innovative approach have been
	pivotal in steering the company through critical stages of expansion and market adaption.
	Before joining COSOL, Scott amassed extensive experience in senior executive roles in start-ups and multinational corporations across various industries, honing his skills in strategic planning, operational efficiency, and organisation development. Scott brings a hands-on leadership style, dedication to team development, and passion for leveraging technology, with a focus on enhancing core operations, fostering a culture of innovation, and exploring new market opportunities.




	STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
	For the year ended 30 June 2026
	Consolidated
	Note
	2026
	$
	2025
	$

	Revenue
	98,549,696
	116,807,702
	Other income
	7,183
	2,248
	Interest income
	29,150
	6,619

	Expenses
	Cost of Sales
	(69,010,824
	(79,716,542
	Depreciation and amortisation expense
	(3,954,539
	(2,979,524
	Salaries & Wages
	(14,474,022
	(13,164,920
	Share based payments
	130,263
	162,124
	Operating and General Expenses
	(6,658,025
	(8,305,870
	Finance costs
	(1,910,319
	(1,816,221
	Goodwill impairment
	(11,000,000
	Gain on contingent consideration
	4,500,000
	Profit/(loss) before income tax expense
	(3,791,437
	10,995,616

	Income tax expense
	(229,890
	(3,101,396

	Profit/(loss) after income tax expense for the year attributable
	to the owners of COSOL Limited
	(4,021,327
	7,894,220
	Other comprehensive income
	Items that are or may be reclassified subsequently to profit or loss
	Foreign currency translation
	(667,363
	113,085
	Other comprehensive income for the year, net of tax
	(667,363
	113,085

	Total comprehensive income for the year attributable
	to the owners of COSOL Limited
	(4,688,690
	8,007,305
	Cents
	Cents
	Basic earnings per share
	(2.21
	4.39
	Diluted earnings per share
	(2.11
	4.09
	The above statement of profit or loss and other comprehensive income should be read in conjunction with the accompanying notes
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