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At Simonds, we have 
never waited for the 
future to arrive. We 
have built it — home 
by home, decade 
by decade. 

For more than 75 years, we have not merely played a role in 
shaping Australia's residential landscape. Through hard work, 
resilience and an unwavering commitment to innovation, we 
have led the way. As we look to the decades ahead, that same 
ambition and sense of purpose continues to drive everything 
we do. 

This enduring legacy began with a single home. In 1949, our 
founder Gary Simonds built a house for his mother in Altona 
— one job that would go on to define something far greater. 
More than 60,000 quality homes later, our commitment to 
the way Australian families live, and the value we place in 
home, remains as strong as it has ever been. 

The housing landscape of today looks vastly different to the 
one we entered more than seven decades ago. Affordability 
pressures, shifting demographics and an increasingly 
complex construction environment have fundamentally 
changed the way Australians think about, purchase and 
experience their homes. These are not challenges we shy 
away from. They are the challenges that sharpen our focus, 
deepen our resolve and reinforce the importance of what we 
do every single day. 

Affordability, quality and customer experience remain at the 
forefront of everything we do. We continue to invest in the 
design, innovation and end-to-end customer journey that sets 
Simonds apart — while actively embracing the technologies 
and forward-thinking approaches that will define the next 
generation of residential construction in this country. 

Grounded in more than 75 years of expertise, trusted by tens 
of thousands of Australian families and guided by a mindset 
that has always looked forward, we face the future with 
clarity, confidence and purpose. 
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Who We Are

The Tennyson,  
Brighton East VIC
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We’re one of Australia’s largest home 
builders of standalone single and 
double-storey residential homes, dual 
occupancy projects and medium-density 
housing across metropolitan and regional 
Victoria, South Australia, Queensland and 
Western Australia. 

Our Purpose

At Simonds, we don’t just build 
homes; we build the Australian 
dream – a dream that is as 
diverse, resilient and inspiring 
as the people who call it home. 
Our country is home to all – 
and because belonging looks 
different to all of us, ‘home’ will 
always look different too. .

Our Mission

Our mission is to craft high-
quality, affordable homes for 
every dream. This principle 
propels us forward each day as 
we strive to be Australia’s leading 
builder measured by shareholder 
value, customer advocacy, 
quality and design. 

Our Values

Our identity is defined by our 
values; customer centricity, 
accountability, teamwork, 
communication, innovation and 
financial responsibility. All of 
which are underpinned by our 
commitment to safety, which 
guides us in everything we do. 
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CEO Address

Rhett Simonds, 
Executive Chair & CEO

"I am proud of what our team has achieved, 
a year defined by bold strategic decisions, 
meaningful growth and a continued 
commitment to the values that have guided 
this company for seven decades."

It gives me great pleasure to present 
the Simonds Group Annual Report 
for FY26. As I reflect on the past 12 
months, I am proud of what our team 
has achieved, a year defined by bold 
strategic decisions, meaningful growth 
and a continued commitment to the 
values that have guided this company 
for seven decades. 
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Building on our legacy: 
Expansion into  
Western Australia 

In recent years, we’ve marked 75 years of Simonds Homes, 
a milestone built on decades of resilience, innovation and 
an enduring commitment to quality that continues to 
define everything we do. The acquisition of Dennis Family 
Homes further strengthened that foundation, expanding 
our capabilities, broadening our footprint and deepening 
our connection to communities across Victoria in ways that 
position us well for the years ahead. 

Building on this momentum, one of the most significant 
strategic milestones of FY26 was the expansion of Simonds 
Homes into Western Australia. Delivered through a carefully 
considered joint venture with trusted Perth-based builder, 
Atlas Building, this expansion provides Simonds with a 
meaningful presence in one of Australia's most active 
residential building markets, supported by strong local 
expertise and deep on-the-ground knowledge. We are thrilled 
to bring our award-winning design, commitment to quality 
and customer-first experience to the West. This is a natural 
and exciting progression of our long-standing mission to 
make quality homeownership accessible to more Australians, 
in more communities, across the country. 
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A new home for Simonds:  
Our Melbourne Head Office 
and Gallery Showroom
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This year also marked a landmark moment for the Simonds 
brand with the relocation of our Head Office to Melbourne's 
CBD and the opening of our stunning new Gallery Showroom 
on Collins Street. 

Our three-level immersive showroom brings together 
hundreds of materials, finishes and colours from some of 
Australia's most reputable suppliers, giving customers the 
opportunity to see, touch and experience the full breadth of 
what's possible for their new Simonds home. 

Under the expert guidance of our interior designers, lighting 
and electrical consultants and flooring specialists, the 
Simonds Gallery redefines what the home design experience 
can and should feel like, setting a new benchmark for the 
residential building industry. 

The move to Melbourne's CBD is equally significant. It 
reflects our ambition, our confidence and our commitment 
to positioning Simonds at the heart of one of Australia's most 
dynamic cities as we continue to grow and look forward. 

Gallery Showroom at Collins Square, 
Docklands VIC
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Navigating a changing 
housing landscape

The operating environment for residential construction 
has remained complex throughout the year. The ongoing 
cost of living pressures, continued interest rate movements 
and Federal Budget announcements have contributed to a 
degree of increased consumer caution, with many buyers 
taking more time to assess their borrowing capacity and 
future plans before committing. 

Castlemaine 44, 
Rowville VIC
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"We remain confident 
in our strategy, our 
people, and our ability 
to adapt and perform 
in an evolving market 
environment."

Sarina 37,
Whiterock QLD

While these conditions present real challenges, they are 
not unfamiliar to a business with more than 75 years of 
experience navigating the many cycles of Australia's housing 
landscape. We have been here before, and importantly, 
we know how to respond. The momentum built throughout 
FY26 had provided a solid foundation as we moved toward 
the close of the financial year, and our sales performance 
across the period reflects the enduring strength and trust the 
Simonds brand continues to command in the market. 

It is also pleasing to report that our multi-channel 
product strategy continues to deliver meaningful results. 
Our wholesale and medium density channels have again 
produced strong outcomes, reinforcing the strategic, long-
term value of the investments we have made across our 
channels and the diversified opportunities they continue 
to create for the business. As these channels mature and 
deepen, we are seeing exciting new opportunities emerge, 
further strengthening our position and creating genuine 
momentum for the year ahead. 

Castlemaine 41,
Mount Duneed VIC
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Up $63.5M from $665.6M

Up $18.5M from $24.0M

Up from $1M

Up 1.7% from 22.3%

Revenue1

EBITDA

NPAT

Gross Margin

Financial  
performance

In FY26, Simonds Group delivered a strong financial result, 
with statutory Net Profit After Tax (NPAT) increasing 950% 
to $10.5 million from $1.0 million in FY25. Revenue from 
continuing operations rose 9.5% to $729.1 million, supported 
by a 16.1% increase in site starts to 1,772, a full year of 
contribution from Dennis Family Homes (DFH), and continued 
growth in alternative sales channels. EBITDA increased 76.8%  
to $42.5 million. Gross margin improved to 24.0%, reflecting 
disciplined pricing and procurement, a favourable sales mix, 
construction productivity initiatives and benefits from the 
DFH integration.

 

The Group generated $25.3 million in net cash from operating 
activities. At 30 June 2026, available liquidity was $39.1 
million, comprising $16.5 million in cash and $22.6 million 
in undrawn facilities. Cash decreased from the prior year 
following settlement of DFH consideration and investment 
in display inventory and the new Simonds Gallery. The 
integration of DFH expanded the Group’s design portfolio, 
display network, regional reach and customer pipeline, while 
its joint venture with Atlas Building established a platform for 
growth in Western Australia.

$729.1M

$42.5M

$10.5M

24%
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Westbrook 54, 
Rowville VIC
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Our greatest advantage: 
Our people 

"Behind every home we build, every 
milestone we reach and every 
challenge we navigate, there are 
exceptional people." 
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This year, our team continued to grow in both size and 
strength with new talent bringing a wealth of residential 
building expertise, specialist knowledge and a deep 
commitment to quality that aligns closely with the values 
that have defined Simonds for more than 75 years. We made 
several important additions to our Executive Leadership 
Team (ELT) that further strengthen our capability and 
position us well for the future ahead.

We welcomed Parthena Morgan to Simonds as Chief People 
Officer in July 2025. Parthena brings extensive people and 
culture leadership experience and a strong commitment to 
creating an environment where our people can thrive. She 
leads our people strategy, with a focus on strengthening 
leadership capability, supporting our teams and continuing 
to build a connected, high-performing culture as the 
business grows.

We were also pleased to welcome Blaire Jones to the ELT 
as Chief Operations Officer. With a sharp operational focus 
on the customer journey between sales and construction, 
Blaire brings significant expertise to a critical function of 
our business during an important period of growth and 
integration. Blaire’s appointment reflects our continued focus 
on operational strength and delivery excellence, particularly 
as we look to raise the bar at every stage of the customer 
build journey.

We also welcomed Josh Goodwill to Simonds as Chief 
Strategy Officer. Over the past three years, Josh has worked 
closely with the business in a consulting capacity, supporting 
a number of significant strategic initiatives, including the 
acquisition of Dennis Family Homes and our expansion into 
Western Australia. He will continue to shape and drive our 
strategic agenda, transformation priorities and long-term 
growth initiatives from within the business.

Finally, we were delighted to appoint Nathaniel Dean as 
Chief Construction Officer. Nathaniel’s journey with Simonds 
is a story we are particularly proud of, having joined the 
business as a Site Supervisor in 2012 before progressing 
through roles including Regional Building Manager and 
State Building Manager for Victoria. His appointment is a 
powerful demonstration of our commitment to nurturing and 
rewarding talent from within, while providing our employees 
with fulfilling career development opportunities.

Josh Goodwill,  
Chief Strategy Officer

Parthena Morgan,  
Chief People Officer

Nathaniel Dean 
Chief Construction Officer

Blaire Jones,  
Chief Operations Officer
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FY26 home 
site starts

1772

Celebrating the 
Simonds community

The Simonds community stretches far and wide, and this 
year, it gave us more reason than ever to celebrate. We were 
thrilled to go to site on 1772 new homes. Every customer 
matters, and the way we communicate, support and guide 
them through their building journey makes all the difference. 
We are proud of the meaningful progress we have made 
in continuously improving and evolving the customer 
experience, from our display centres and Gallery Showroom 
through to the innovative, customer-focused technology 
platforms we have developed to better support and connect 
with our customers at every stage of their journey. 

This year, we also saw exceptional recognition across our 
display portfolio, with our knockdown rebuild displays, the 
Kinane and the Hinterland 58, taking out prestigious industry 
awards that reflect the quality and craftsmanship our teams 
bring to every home. 

Happy customers at a handover  
of their new home  in Melbourne.
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We also celebrated a proud community milestone 
this year by commemorating 20 years of partnering 
with the Geelong Cats. This is a strong relationship 
that reflects our deep connection to the communities 
we help build, whether that is the local grassroots 
teams we support to the powerhouse sporting clubs 
we are proud to stand alongside. If there is one thing 
that defines us at Simonds, it is that we reflect and 
celebrate the communities we help bring to life every 
single year. 

Our first home buyer campaign also offered real, practical 
relief to those entering the market amid significant 
affordability pressures. These bear as a reminder of our 
enduring commitment to making homeownership achievable 
for every Australian, regardless of where they are in 
their journey. 

Years partnering with 
the Geelong Cats

Proud  
Partnership

20

Our first home buyer, Gamechangers, campaign 
making a statement in the streets of Melbourne.
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Tennyson, 
Brighton East VIC
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throughout what has been another complex and dynamic 
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Future outlook

As we look ahead to FY27, we do so with genuine optimism 
and a clear sense of direction. A strong pipeline of new 
products, compelling promotions and carefully considered 
initiatives are already in motion — each designed to build 
on the solid foundations established throughout FY26 and 
support continued growth across the business. 

The work being done across our teams today is deliberate 
and forward focused. We are investing in the right areas, 
making the right decisions and positioning Simonds well for 
another strong year ahead. 

Rhett Simonds, 
Executive Chair & CEO

"Despite ongoing cost and 
labour pressures, the sector 
has shown real resilience 
— a clearer pipeline of 
demand is emerging, and 
the path to recovery is 
taking shape."
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Brighton VIC
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Gary's Words
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In recent years, we have celebrated some of the 
most significant milestones in our company's history, 
commemorating 75 years in business and the acquisition 
of Dennis Family Homes among them. This year, we have 
continued to build on those foundations, with our expansion 
into Western Australia the latest display that we show no 
signs of slowing down. 

When I first laid the foundations for my Mum's home in 
Altona more than 75 years ago, I wasn't simply building a 
house. I was starting something. A business built on hard 
work, careful attention to detail and a genuine care for 
the families at the heart of everything we do. That has 
never changed. 

In the decades since, I've witnessed every cycle the 
Australian housing industry has to offer. The booms, 
the challenges and the complex market conditions that 
continue to impact buyer sentiment today. My view has 
always been the same: we've been through this before, and 
we'll come out the other side again. 

What has always driven me all this time is simple — the 
desire to help families get into homes of their own. That 
remains as important to me today as it ever has been, 
particularly as affordability pressures and cost of living 
challenges continue to make the journey to homeownership 
increasingly difficult for young families and first home 
buyers. It is a challenge our industry must continue 
to meet head on. 

"Looking back at what this business has 
achieved, I am genuinely proud beyond words. 
But there is still important work to be done and  
I have every confidence that our next chapter 
will be as meaningful and impactful as anything 
that has come before it. "

Gary Simonds, 
Founder
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Our People
Building the capability 
behind our strategy 

Our people bring the Simonds purpose to life through how 
they support our customers, work with one another and 
deliver quality homes for Australian families. 

FY26 was a year of strengthening the leadership, 
organisational and cultural foundations the Group needs 
for its next phase of growth. We built greater clarity and 
accountability across the business while investing in the 
systems, leadership capability and employee experience that 
enable stronger performance. 
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Strengthening 
leadership and 
accountability 

Key appointments to the Executive Leadership Team brought 
significant industry experience and functional expertise to 
critical parts of the business. These appointments sharpened 
executive accountability for the Group's strategic priorities 
and strengthened the collective capability required to 
execute our multi-channel strategy. 

Underpinning this was the introduction of ‘The Simonds 
Way’, which brings together our Values, Operating 
Leadership Principles and One Team philosophy. It sets clear 
expectations for how our people lead, make decisions, work 
together and take accountability for the experience we 
create for customers and colleagues. The Simonds Way is not 
a standalone culture program. It is being embedded through 
performance expectations, leadership practices, recognition 
and everyday decision-making.

Listening and 
responding to  
our people

Employee feedback remained an important input into how 
we improve the employee experience. Engagement surveys, 
eNPS tracking, exit feedback and ongoing consultation gave 
us a clear view of the employee experience in FY26. Those 
insights flowed into department-level action planning, with 
leaders accountable for responding to the themes within 
their own teams. 

Our position is straightforward: feedback should lead to 
action. The People team worked with leaders to understand 
the issues behind the data, identify practical improvements 
and support follow-through.
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Creating greater 
connection 

The relocation of our Melbourne headquarters to Collins 
Square brought our Victorian metropolitan teams together 
in a more connected and collaborative environment. The 
workplace has strengthened cross-functional relationships, 
made leaders more accessible and given physical expression 
to our One Team philosophy - a place where people 
connect regularly, share ideas and work beyond traditional 
functional boundaries. 

Communication remained a focus throughout the year. 
CEO-led updates, leadership forums and regular business 
communications kept employees close to the Group's 
direction, performance and priorities, while The Simonds 
Scoop shared business news, employee achievements and 
stories from across the organisation. Together, these rhythms 
strengthened visibility and connection across a workforce 
operating across multiple states, offices, display locations 
and construction sites.
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Gallery Showroom at Collins Square, 
Docklands VIC

Together, these rhythms strengthened 
visibility and connection across a 
workforce operating across multiple 
states, offices, display locations and 
construction sites.
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Strengthening 
performance and 
workforce foundations 

The implementation of HiBob established an integrated 
people platform and achieved 88% employee adoption 
following its rollout in December 2025. By replacing a number 
of legacy and manual processes, HiBob has brought together 
core workflows and automation across the employee 
lifecycle, improved the accessibility and quality of workforce 
information, and created a single source of truth for people 
reporting, planning and decision-making across the Group. 

We also refreshed our Performance Development Framework 
and completed a full annual performance cycle, creating 
clearer expectations around contribution, development and 
accountability. Outcomes were tested through structured 
calibration across the business to support consistency 
and fairness. 

The framework connects individual contribution to business 
priorities and reinforces that how results are achieved 
matters as much as the results themselves. 

The People & Culture operating model continued to 
evolve towards strategic, commercially informed business 
partnering, with People Business Partners working alongside 
leaders on workforce planning, organisational effectiveness, 
employee relations and translating employee feedback into 
practical action. 
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Recognising 
contribution

People perform at their best when their contribution is 
seen, valued and connected to a shared purpose. Through 
our Annual Employee and Dream Builder Awards, Annual 
Sales Awards, the Gary Simonds Award and People's Choice 
recognition, we celebrated both what our people achieved 
in FY26 and how they achieved it - recognising those who 
live our Values, bring our Operating Leadership Principles to 
life and make an exceptional contribution to our customers, 
teams and business. 
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Looking ahead  
to FY27 

With stronger foundations in place, our FY27 people 
priorities will focus on building the capability and 
organisational effectiveness required to execute our 
strategy at greater scale. 

Leadership 
performance and 
execution

We will continue to strengthen leadership effectiveness, 
accountability and disciplined execution, while further 
embedding The Simonds Way across the Group. 
Our leadership capability framework will translate strategy 
into clear priorities, decisions and measurable outcomes.
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Organisation 
effectiveness and 
workforce optimisation

We will review how teams are structured and how work is 
organised as our operating model and channels evolve, 
with a focus on role clarity, reduced duplication, stronger 
cross-functional accountability and a workforce aligned to  
the future needs of the business.

Workforce intelligence 
and future capability

We will continue to strengthen workforce planning, 
succession and leadership development, while preparing 
our people for the opportunities created by technology, 
automation and artificial intelligence. 

Our strategy can only be delivered through our people. 
As we move into FY27, we remain focused on creating an 
organisation where expectations are clear, contribution is 
recognised and our people have the capability and support 
required to succeed.
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At Simonds, safety is a fundamental part of who we are. 
Embedded into every building site, office and display home 
across the country, our commitment to safety extends 
beyond the physical to encompass the mental health and 
overall wellbeing of every person who works alongside us, 
including our customers, trades and contractors. 

Our approach to safety is proactive and built around three 
core pillars: communication, education and training. In FY26, 
strong and consistent leadership at the construction level 

has continued to drive meaningful improvement in safety 
engagement across our frontline teams, with us seeing an 
encouraging downward trend in workplace incidents across 
our operations as a result. 

Supported by our dedicated Workplace Health, Safety, 
Environment and Quality (WHSEQ) team, we continue to 
evolve our safety practices through innovative digital tools, 
preventative systems and a culture of shared responsibility 
across the business. 

Workplace  
Health & Safety 
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Open and consistent communication underpins everything 
we do when it comes to safety. At an industry level, we 
maintain active engagement with key stakeholders including 
the Volume Building Safety Alliance (VBSA), Master Builders, 
the Housing Industry Association (HIA), national electrical 
bodies and safety regulators including SafeWork (QLD and 
SA) and WorkSafe (VIC). We also collaborate with local 
authorities to produce safety-focused, educational videos for 
the industry. 

We continued to be heavily involved in SHINe (Safety and 
Health Innovation Network) which is a forum led by RMIT 
University dedicated to industry-relevant research aimed 
at preventing death, life-changing injury and chronic illness 
within the construction sector. Through our WHSEQ team, 
we actively collaborate with industry peers to share safety 
solutions and build stronger networks across the sector. 

Central to our day-to-day communication is the DS-Site 
Application, our digital safety management system that 
enables the real-time distribution of training materials, 
educational resources and custom digital content to 
on-site teams nationwide. The platform generates live 
inspection reports, photographic evidence and compliance 
documentation, ensuring transparency and accountability 
across all projects. To continue to drive and incentivise 
usage, we set KPIs for Site Supervisors, resulting in 6,822 
site inspections conducted through the platform, which 
complement our regularly scheduled in-person inspections. 

As part of our proactive safety ethos, it is expected that all 
high-risk work conducted by our trades is done in conjunction 
with a Safe Work Method Statement (SWMS).  These are 
reviewed onsite using the DS-Site Application. Where trades 
are found not to be adhering to safety protocols, non-
conformance notices are issued immediately, halting all work 
on-site until the matter is rectified. This approach reinforces 
our non-negotiable safety standards and ensures corrective 
action is swift, direct and effective. 

Communication: 
Building a connected 
safety culture 
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Education: Empowering 
safer workplaces 

Education is a vital and ongoing component of our safety 
culture. Throughout the year, we conducted 1,117 Toolbox 
Meetings with trades — in-person briefings covering 
practical risks and emerging issues including psychosocial 
hazards, bullying, sexual harassment and injury prevention 
related to manual handling. Each Toolbox Meeting can 
have a number of attendees, ranging from 5 to 30 people 
per session. 

We also maintained a strong focus on mental health 
and wellbeing, an area of significant concern across the 
construction industry. Prominent site signage directing 
workers to 24/7 confidential support services was displayed 
across our sites, and we actively encouraged the use of the 
Wellbeing Gateway App, delivered through our Employee 
Assistance Program (EAP) provider, Assure. We recognise 
that a safe workplace is not only one that protects people 
physically, but also one that supports them mentally and 
emotionally as well. 

Training: Developing 
skills and maintaining 
standards 

Our investment in safety-focused training continued to grow 
throughout the year. More than 1068 in-person safety training 
sessions were completed on-site, covering scaffold safety, 
electrical test and tag protocols, working at heights, stairwell 
void protection and the safe use of high-risk tools including 
circular saws and nail guns. 

Targeted campaigns throughout the year addressed mental 
health and wellbeing , with organisations such as Beyond 
Blue and Movember, as well ladder safety, falls from height, 
scaffolding, first aid and flu vaccinations — ensuring our 
teams and trades are equipped with the knowledge and skills 
to stay safe across every stage of the build process. 

To support continuous improvement, our WHSEQ Managers 
conducted 4,368 site inspections throughout the year — 
identifying early-stage risks, tracking recurring safety 
concerns and maintaining a proactive and visible safety 
presence across all projects. These inspections play a critical 
role in helping our Site Supervisors and trades uphold best 
practice standards every single day. 
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Toolbox Meetings held 
with trades

In-person safety training 
sessions on-site

Safety education, 
year-round

Growing our safety training

1,117 1,068+

Site inspections by  
WHSEQ Managers

Proactive site  
management

4,368

LTIFR TRIFR

25/26 Scaffold 
inspections

25/26 Incidents 
involving scaffolding

24/25 Incidents 
involving scaffolding 

24/25 Scaffold 
inspections

2.6 7.9

567

0 1

468
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The Simonds Way:

Enhancing  
Customer Experience 

One of the most significant strategic 
milestones of the year was the 
announcement of our expansion into 
Western Australia — marking a defining 
new chapter in our national growth story.

Davidson facade WA
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Simonds enters  
Western Australia

The expansion is being delivered through a joint venture 
with Atlas Building, a trusted and experienced Perth-based 
builder. This partnership model reflects a considered and 
deliberate approach to entering a new market — combining 
our nationally recognised home designs, systems and 
customer experience with Atlas Building's deep local 
knowledge and on-the-ground delivery expertise.

Western Australia presents a compelling opportunity. Strong 
residential demand, continued population growth and an 
active building market make it one of the most attractive 
states for expansion in the country. For Simonds, entering 
this market is a natural progression of our long-standing 
commitment to bringing quality, value and considered design 
to more Australian families in more communities across 
the country

HomeHub: Keeping 
customers connected 
throughout their build

This year also marked the launch of HomeHub, our online 
customer portal designed to keep customers informed, 
connected and confident at every stage of their building 
journey. Through the portal, customers can track the progress 
of their build in real time, receiving updates at each key 
milestone stage so they always know exactly where their 
home is at. 

Important documents, drawings and contracts are all 
accessible in one secure, easy-to-navigate location, 
eliminating the back-and-forth and giving customers 
everything they need at their fingertips. 

While site photos uploaded throughout construction allow 
families to watch their home take shape from wherever they 
are and customers can stay easily connected to the Simonds 
team for questions or guidance. 

HomeHub represents a meaningful step forward in our 
commitment to transparency, communication and an 
exceptional end-to-end customer experience — and 
marks the beginning of an exciting new chapter in how 
Simonds serves the families who trust us with their most 
important investment. 
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Creating extraordinary 
in the new Gallery 
Showroom

This year marked a landmark moment in the Simonds 
customer experience with the unveiling of our new Gallery 
showroom on Collins Street in the heart of Melbourne's CBD. 

Developed in partnership with SHAPE Commercial Builders, 
the three-level immersive space represents our most 
significant and considered investment in the customer design 
experience to date. Gallery brings together an expansive 
curated collection of materials, fixtures, finishes and colours 
from some of Australia's most respected suppliers — 
including COLORBOND® Steel, James Hardie, Caesarstone, 
National Tiles, Haymes Paint and Austral — giving customers 
the opportunity to see, touch and explore hundreds of 
samples as they design their new home. 

But Gallery is far more than a showroom. It is a complete 
design destination — one that fundamentally reimagines the 
way our customers engage with the building process. Under 
the guidance of our expert team of interior designers, lighting 
and electrical consultants and tile and flooring specialists, 
customers are empowered to make confident, considered 
decisions that bring their vision to life across a range of 
budgets and personal styles.
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Designing a  
better experience:  
Award-wining tools 
and innovation

This year we invested significantly in design-led tools and 
resources that place creativity, confidence and clarity at the 
heart of the customer journey — and we picked up industry 
accolades along the way. 

Create Extraordinary: 
Style Inspiration Guide 

Our Create Extraordinary Style Inspiration Guide was 
recognised with the Best B2C Real Estate & Property award 
at the 2025 Real Media Awards, an accolade that celebrates 
creativity, strategy, effectiveness and innovation across 
Australia's leading marketing and design projects, judged by 
an independent panel of industry experts. 

The recognition reflects what the guide was created to 
achieve. Designed to spark creativity and simplify the 
decision-making process, the Style Inspiration Guide 
transforms the Gallery experience into a smooth, inspiring 
and deeply personal design journey. Featuring ten distinct 
interior styles — from Hamptons to Mid-Century Modern and 
beyond — it fundamentally reimagines the way Australians 
explore and express their personal style when building a new 
home. More than a publication, it is a tool that empowers 
customers to arrive at their Gallery appointment informed, 
inspired and ready to create. 
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The online Gallery 
Selections Lookbook 

Building on the success of Gallery, we launched our Online 
Selections Lookbook — an interactive digital portal that 
extends the design experience beyond our Collins Street 
showroom and into the hands of our customers, wherever 
they are. 

Through the Lookbook, customers can log in and explore 
the full range of internal and external materials included 
as standard within their home's base price, as well as the 
complete world of upgrades available to personalise their 
home. The ability to save favourites, share with family and 
arrive at their Gallery appointment prepared and confident 
will meaningfully elevate their overall customer experience, 
making the journey to a new home more seamless, enjoyable 
and empowering than ever before.

The Online Gallery Selections Lookbook
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The Simonds Way: 

Quality, Product  
Design & Innovation 

Jason and Lisa, Simonds 
Knockdown Rebuild customers, 
Mount Martha VIC
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As a builder with more than 75 years of 
experience, remaining ahead of the curve 
is testament to our legacy and longevity 
in a vibrant market. 
From diversifying and elevating our 
product offering to celebrating the way 
families in Australia truly live, our 
commitment to innovative design and 
uncompromising quality continues to 
define everything we build and everything 
we stand for.

Tennyson,  
Mount Martha VIC
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Celebrating with  
the quintessential 
Australian home:  
The 'How You Home' 
campaign  

We know there's no single way to "home" — and this year, we 
celebrated that truth in one of our biggest and boldest brand 
campaigns to date. 

How You Home brought five real, funny and heartfelt 
stories to life, reimagining the classic home description by 
showcasing the joyful, messy and deeply meaningful ways 
people truly live in their homes. From makeshift dance studios 
to literal mud rooms, each story challenged the notion that 
a home is simply a 4-bed, 2-bath, 2-car garage — because it 
never is. It's a reflection of the people who live in it.
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Medium density 
gaining momentum

Our medium density offering continued to gain significant 
momentum throughout the financial year, with ten 
projects across Melbourne and Geelong either sold-out or 
commenced on site. 

Delivered in partnership with leading developers, including 
Stockland, Villawood Properties, Frasers Property and MAB, 
these projects represent our commitment to providing buyers 
with affordable, functional and beautifully designed homes 
that directly address the housing affordability challenges 
facing Australians today. Each project has been carefully 
positioned within connected, amenity-rich communities, 
making a meaningful contribution to a housing landscape 
that is rapidly evolving.

Hollington Quarter, 
Mickleham VIC

The campaign served as a powerful 
reminder that no matter what the floorplan 
looks like, Simonds has a home design for 
the way you live. 
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Hollington Quarter, 
Mickleham VIC

Berwick Waters, 
Clyde North VIC 
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 Kalkallo VIC

Simvest Henbury Granny Flat

Ready Now  
and Spec Homes

Recognising the growing demand for ready-built housing, 
our Ready Now range continued to provide first home 
buyers and investors with a compelling, turnkey alternative 
to the traditional real estate market — offering cost-
effective pathways into leading Melbourne communities 
without the wait.

Tarneit VIC

Reinvigorating our 
Simvest offering
Investors represent a significant and growing segment of 
the Australian market, and our reinvigorated Simvest 
range has been purpose-built to meet their needs while 
simultaneously addressing the shifting dynamics of the 
rental landscape.

Featuring enhanced designs, including dual-key 
floorplans and granny flat floorplans, Simvest provides 
investors with flexible, future-focused options that 
generate genuine housing solutions in key suburbs. In 
doing so, it creates a more seamless experience for both 
landlords and tenants, while making a meaningful 
contribution to easing the housing shortage in high-
demand areas across the country. 
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Expanding  
our Knockdown  
Rebuild reach 

Alongside the broader conversation around housing 
affordability and availability, we identified another pressing 
challenge we were uniquely positioned to address — the 
need to replace ageing and dilapidated dwellings in 
Melbourne's inner and middle-ring suburbs with modern, 
energy-efficient homes. 

Through our expanded Knockdown Rebuild and Dual 
Occupancy range, we are empowering homeowners to 
maximise the value of their existing land, upgrade their living 
arrangements and significantly improve energy efficiency — 
all without changing their postcode. 

Our growing presence and expertise in this space was 
recognised with two industry awards across our flagship 
Knockdown Rebuild displays, the Kinane in Brighton East 
and the Hinterland 58, celebrating the quality, scale and 
craftsmanship that define our approach to large-scale 
residential design. The opening of an impressive 58-square 
residence on South Road in Brighton, Melbourne, further 
underscored our capabilities in this rapidly growing segment. 

Kinane  
Brighton East VIC
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Hinterland 58 
Worongary QLD
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Supporting  
First Home Buyers:  
The 'Gamechangers' 
campaign 

First home buyers have always been central to our purpose 
as a business. In the face of rising interest rates, cost of living 
pressures and constrained land availability, our commitment 
to helping Australians achieve their dream of homeownership 
has never been stronger. 

We offered customers 
$500 during their build 

This year, that commitment was reflected in our national 
Gamechangers campaign — a first home buyer initiative 
designed to provide real, practical relief during the build 
phase. At the heart of the campaign was our $500 a week 
offer, providing customers with financial support during 
construction to help cover rent, bills and the everyday costs 
of life while their home was being built. 

Brought to life through a bold, multi-channel media strategy 
spanning digital platforms and high-impact outdoor 
placements, the campaign was designed to meet first 
home buyers where they are — with creative that delivered 
seasonally relevant, attention-grabbing content at key 
moments throughout the year, including during the Australian 
Open and Grand Prix. 
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Introducing the  
First Home Playbook 

As part of the Gamechangers launch, we introduced the First 
Home Playbook — a vibrant, engaging guide developed in 
partnership with the loan experts at Loan Gallery. Designed 
to present the essential information every first home buyer 
wishes they'd had from the start, the Playbook cuts through 
the complexity of the home buying process and delivers it in a 
format that is accessible, informative and genuinely useful.
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This year saw significant and exciting growth across our 
display home network, with new centres opening across 
Victoria and Queensland that reflect both our commitment 
to design excellence and our deep connection to the 
communities we serve. 

In Victoria, one of the standout moments of the year was 
the grand opening of our flagship Elite knockdown rebuild 
displays in Bankside, Rowville, celebrated in true style with 
a French-themed supplier event featuring the Champagne 
Dame and a SMEG chef preparing French-inspired canapés 
for guests. It was an evening that perfectly captured the 
sophistication and ambition of these exceptional homes. 

Castlemaine 44, 
Rowville VIC

Expanding our 
display footprint and 
product offering
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Deepening our 
commitment to 
regional Victoria and 
Queensland 

Our commitment to regional Victoria also deepened 
considerably throughout the year, with new display openings 
in Yarrawonga, Lucas, Warragul, Wonthaggi and Geelong 
further cementing our presence and reach in communities 
across the state. 

In Queensland, our expanded focus delivered new display 
homes across Aura, Lilywood Landings and White Rock — 
each thoughtfully designed to serve the specific needs of 
Queensland buyers, from first home buyers and second home 
purchasers through to those exploring knockdown rebuild 
opportunities. 

Each grand opening was celebrated with local flair with 
bagel trucks and barista coffee to Tex-Mex, churros and 
market-fresh flowers — a considered move to support local 
businesses and celebrate in style.

Travertine 35, 
Bells Creek QLD
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Dalwood 25, 
Whiterock QLD

Annual Report 202656



New facades took  
to the street 

This year brought an exciting new chapter in our product 
offering with the release of a range of striking new floorplans 
and facades — each designed to reflect the diverse tastes, 
lifestyles and aspirations of today's homebuyer. From the 
bold, ultra-modern lines of the Knight, to the charming 
character of the Armytage and the relaxed, sun-soaked 
appeal of the coastal Sandridge, our expanded facade range 
gives customers more ways than ever to make a Simonds 
home unmistakably their own. 

Sandridge facade,  
VIC

Knight facade,  
QLD

Norfolk facade,  
VIC
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The Simonds Way: 

Community

This year marked a significant milestone 
— 20 years of partnering with the 
Geelong Football Club.
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Two decades with 
the Geelong Cats

This year marked a significant milestone — 20 years of 
partnering with the Geelong Football Club. It is a relationship 
that has grown and evolved considerably over two decades, 
underpinned by shared values and a genuine connection to 
the Geelong community and regional Victoria. 

To celebrate the occasion, we took the partnership to new 
heights with the Simonds logo proudly featured on the 
back of the Cats guernsey, a meaningful statement of our 
continued commitment to this long-standing relationship. 

We also launched a kids' competition this year, giving young 
Cats fans the opportunity to design their own goal sting with 
the winning design displayed on the big screen at GMHBA 
Stadium. It was a simple but exciting initiative that brought a 
new generation of fans closer to the energy of game day. 

Winner of our kids 
goal sting competition
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Melbourne United: 
Backing the next 
generation 

This year, our continued partnership with Melbourne United 
took on an exciting new dimension as we proudly sponsored 
the Melbourne United Kids Camp — giving young basketball 
fans the opportunity to learn from the best, develop their 
skills and experience the game they love at an elite level. We 
also continued our playful half-court shot activation, giving 
fans the chance to win up to $20,000, bringing the excitement 
and energy of game day to life in a way that connects directly 
with the Melbourne United fans. 
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Another year of our playful half 
court shot competition, giving fans 
the chance to win

$20,000

Melbourne United Team, 
John Cain Arena, Melbourne
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Once again, the Simonds team took on the epic challenge of 
riding 1,000kms in just 7 days, tackling the rugged mountains 
of New Zealand’s North Island in the Chain Reaction 
Challenge raising funds for sick children at the Prince Charles 
Hospital. 

Our Chief of Construction, Nathaniel Dean, led the charge, 
captaining the Simonds cycling team and leading fundraising 
efforts across the entire peloton — raising an incredible 
$160,000 alongside our valued partners and suppliers. It was 
a remarkable achievement, especially as the peloton worked 
toward it's $600,000 goal in support of sick children at the 
Prince Charles Hospital. Nathaniel was joined by a number of 
our proud Simonds partners and suppliers, all riding for this 
important cause. 

In support of sick children  
at the Prince Charles Hospital

Total raised by Simonds Homes

$160,000

Cycling for a cause 
across New Zealand  
for Chain Reaction  
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Supporting grassroots 
clubs and organisations
At Simonds, our commitment to community extends well 
beyond the homes we build. This year, we continued to invest 
in the grassroots clubs, organisations and events that form 
the social fabric of the communities we are privileged to be 
part of. From the courts of Walkerville Netball Club to the 
surf beaches of Kurrawa, the football pitches of Redlands 
United FC and the vibrant East Gippsland Winter Festival, our 
grassroots partnerships span a diverse range of communities 
across the country, giving these important pillars of 
community life the support they deserve. 

Other valued sponsorships across Victoria, Queensland  
and South Australia include: East Doncaster Cricket Club, 
South Belgrave Football and Netball Club, Ballarat Football 
Netball Club, South Croydon Football Club, CUCC Kings, 
Huntly Football Netball Club, Yarrawonga Bowls Club, 
Bendigo Harness Racing Club, Adelaide Titans Football 
Club, Shepparton Netball Association, Gippsland United 
Soccer Club, Warrnambool South Football and Netball 
Club, Warragul Country Club, Hinterland District Netball 
Association, Shepparton Malayalee Association and 
Caloundra Surf Club – Nippers.

Annual Report 202663



Rhett Simonds 

Chief Executive Officer  
& Executive Chair

Rhett is CEO and Executive Chair 
of Simonds Group, and a member 
of the Audit & Risk Committee 
and Nomination & Remuneration 
Committee.  Rhett joined the business 
in 2005. He has a strong focus on the 
property and construction sector, 
where he sits on several private 
company boards and executive 
management teams. Rhett is also a 
director of, and investor in, several 
technology and finance-related 
businesses. He has a Bachelor of 
Commerce from Deakin University.

Mark Simonds

Executive Director 

Mark is an Executive Director, and a 
member of the Audit & Risk Committee 
and the Nomination & Remuneration 
Committee. For over 40 years, Mark 
has been immersed in the volume 
home building industry. He holds a 
registered builder’s license in Victoria, 
New South Wales, Queensland and 
South Australia. From 1973 until its 
listing, Mark worked alongside his 
father Gary Simonds and understands 
what is required for a successful 
volume building business. Mark is 
the Deputy Chair of Simonds Family 
Office, primarily focused on venture 
capital and private equity building 
and construction, real estate, and 
vocational education.

Richard Grellman AM

Non-Executive Director 

Richard is Chair of the Audit & 
Risk Committee and a member of 
the Nomination & Remuneration 
Committee. Richard has been 
a professional non-executive 
director since 2000. Previously, 
he worked with accounting firm 
KPMG for 32 years. The majority 
of this time was spent in the 
Corporate Recovery Division, with 
the last 10 years more specifically 
focused on the provision of 
strategic advice and services to 
the Financial Services sector. He is 
also Lead Independent Director of 
The Salvation Army in Australia.

Our Board
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Piers O’Brien

Non-Executive Director 

Piers is Chair of the Nomination 
& Remuneration Committee and 
a member of the Audit & Risk 
Committee. Piers is a qualified lawyer 
with over 20 years of professional 
experience, including 12 years in-house 
as both General Manager Legal and 
General Counsel. During this time, Piers 
managed the legal function at ASX 
200 company Skilled Group Ltd for 
approximately 8 years. Piers started 
his career in private practice with K&L 
Gates Lawyers (and its predecessor 
firms), where he specialised in 
mergers and acquisitions, corporate 
transactions, and board advisory work.  
He is Chief Executive Officer of the 
Simonds Family Office.

Andrew Bloore

Non-Executive Director  

Andrew is the Deputy Chair of 
the Board and a member of the 
Group’s Nomination & Remuneration 
Committee and Audit & Risk 
Committee. Andrew is an experienced 
Non-Executive Director, entrepreneur 
and farmer. He has designed, built and 
sold a number of businesses focused 
on the development of key disruptive 
technologies and distribution services 
in traditional markets including 
Smartsuper, SuperIQ and Class Super. 
Andrew is currently Chair of Guild 
Group and an independent, non-
executive director of Steadfast Group 
Limited. Andrew was a non-executive 
director of Simonds Family Office 
Pty Ltd until stepping down on the 
1st May 2024. 

Michael Sukkar

Non-Executive Director  

With an extensive background in 
government, having served as Housing 
Minister and Assistant Treasurer from 
2019 to 2022, Michael brings deep 
expertise in government policy and 
the complexities facing the housing 
landscape. Before his career in politics, 
he also built a strong foundation 
as a tax lawyer. His appointment 
strengthens the strategic capability 
of our Board and reinforces our 
commitment to being a leading voice 
in Australia’s housing conversation. 
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Ash 27,
Ballarat VIC
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Directors’ report

1	 At the Company’s 2025 Annual General Meeting the Company received a “second strike” on its Remuneration Report and the conditional spill resolution was carried by shareholders.  
Consequently, the Company held an extraordinary general meeting on 21 January 2026 (Spill Meeting) at which each of the directors (other than the Managing Director Rhett Simonds) who 
held office at the time the 2025 Remuneration Report was approved, ceased to hold office and stood for re-election.  This applied to Mark Simonds, Andrew Bloore, Richard Grellman and 
Piers O’Brien. Michael Sukkar was appointed after the 2025 Remuneration Report was approved, so was not required to vacate his office. Each of Mark Simonds, Andrew Bloore, Richard 
Grellman and Piers O’Brien were re-elected at the Spill Meeting
2	 On 21 August 2025 Simonds announced the appointment of Hon. Michael Sukkar as an Independent Non-Executive Director.

The directors of Simonds Group Limited (the “Company”) 
submit herewith the annual financial report of the 
consolidated entity consisting of the Company and the 
entities it controlled (the “Group”) for the financial year 
ended 30 June 2026.  To comply with the provisions of the 
Corporations Act 2001, the directors report as follows: 

Information about the directors 

The names of the directors of the Company during or since 
the end of the financial year are:

Current Directors

Name Date appointed1 Current Position

Rhett Simonds 20 April 2016 Chief Executive Officer (CEO) and Executive Chair

Mark Simonds 20 September 2017 Executive Director

Piers O’Brien 20 September 2017 Non-Executive Director

Andrew Bloore 27 July 2021 Non-Executive Director

Richard Grellman 9 May 2023 Independent Non-Executive Director

Michael Sukkar2 21 August 2025 Independent Non-Executive Director
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The particulars of the directors are as follows:

Name	 Experience and Directorships

Rhett Simonds 	– Rhett is the CEO, Executive Chair of the Board and is a member of the Audit & Risk Committee and the 
Nomination & Remuneration Committee.

	– Rhett holds a Bachelor of Commerce from Deakin University.

	– Rhett has been involved with the business since joining the Simonds Group of Companies in 2005.  
Rhett has a strong focus on the property and construction sector, where he sits on a number of private 
company boards.

	– In addition to his experience in the property and construction sector, Rhett is a director of and investor 
in a number of technology and finance related businesses.

Mark Simonds 	– Mark is an Executive Director of the Board and is a member of the Audit & Risk Committee and the 
Nomination & Remuneration Committee. 

	– Mark holds a registered builder’s licence in Victoria, NSW, Queensland and South Australia. Mark has 
spent over 40 years immersed in the volume home building industry.

	– Prior to Simonds Group Limited listing in 2014, Mark was fully engaged in the day-to-day executive 
management of Simonds Homes. From 1973 until its listing, Mark worked alongside his father Gary 
Simonds and understands what is required for a successful volume building business.

	– Mark is the Deputy Chair of Simonds Family Office, which is primarily focussed on venture capital, 
private equity, building and construction and the broader real estate sector.

Andrew Bloore 	– Andrew was appointed the Deputy Chair of the Board on 11 April 2025. 

	– Andrew is an experienced Non-Executive Director, Entrepreneur, and farmer. He has designed, built 
and sold a number of businesses focussed on the development of key disruptive technologies and 
distribution services in traditional markets, to create business efficiencies including Smartsuper, 
SuperIQ and Class Super. 

	– Andrew has worked on a range of Senate and Treasury Committees, and with the Australian Taxation 
Office Regulations Committee on regulation of the superannuation industry. 

	– In 2016, Andrew sold his superannuation administration business to AMP, stepped down from 
the Senate and Treasury Committees and is now focussed on contributing to organisations as a 
Non-Executive Director. 

	– Andrew was a Non-Executive Director of Simonds Family Office Pty Ltd until 1 May 2024.

	– Andrew is Chairman of Guild Group Holdings Ltd, and an Independent, Non-Executive Director of 
Steadfast Group Limited.  He was an Independent Non-Executive Director of Insignia Financial Limited 
until 24 April 2026.

Piers O’Brien  	– Piers is the Chair of the Group’s Nomination & Remuneration Committee and a member 
of the Audit & Risk Committee.

	– Piers is a qualified lawyer with over 20 years’ professional experience.

	– Piers is the Chief Executive Officer of the Simonds Family Office before which he spent the previous 
12 years working in in-house legal roles as both General Manager Legal and General Counsel. During 
this time, he managed the legal function at ASX 200 company Skilled Group Limited for approximately 
8 years.

	– Piers started his career in private practice with K&L Gates Lawyers (and its predecessor firms) 
where he spent 8 years specialising in mergers and acquisitions, corporate transactions and board 
advisory work.
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Name	 Experience and Directorships

Richard Grellman 	– Richard is an Independent, Non-Executive Director of Simonds Group Limited.  He is the Chair of the 
Group’s Audit & Risk Committee and a member of the Nomination & Remuneration Committee.

	– Richard has been a professional non-executive director since 2000. Prior to that, he worked at KPMG 
for 32 years, including as a partner from 1982 to 2000. His practice focussed on the provision of 
strategic advice and services to the Financial Services sector.

	– In 2007, Richard was appointed a member of the Order of Australia for service to the community, 
particularly through leadership roles with Mission Australia and fundraising with Variety, The Children’s 
Charity, and to the finance and insurance sectors.

Michael Sukkar 	– The Hon. Michael Sukkar is a member of the Audit & Risk Committee and the Nomination 
& Remuneration Committee.

	– Michael is currently a Chair, Non-Executive Director and Adviser to a range of unlisted businesses in the 
property, engineering, information technology, mining, agriculture and infrastructure sectors. 

	– During his time in Parliament, Michael served as a Minister in a range of portfolios and was the Chair 
or Member of a number of Parliamentary Committees.  This included serving as Assistant Treasurer, 
Minister for Housing and Minister for Homelessness, Social and Community Housing during the 
COVID-19 pandemic. In Opposition, Michael was the Shadow Minister for Housing and a range of other 
portfolios, as well as the Manager of Opposition Business in the House of Representatives. 

	– Michael is a qualified legal practitioner, admitted to practice in the Supreme Court of Victoria, and 
prior to entering Parliament was a Senior Associate with Ashurst Australia and Senior Consultant at 
PricewaterhouseCoopers. He is also an Adjunct Professor at the University of Canberra, in the Faculty 
of Business, Government and Law.  
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Directors’ shareholding

The following table sets out each of the directors’ relevant 
interest in shares and rights or options on shares of the 
Company or related body corporate as at the date of 
this report:

Fully Paid Ordinary shares Share options

Directors (Number) (Number)

Rhett Simonds 14,044 -

Mark Simonds 56,741 -

Andrew Bloore 848,683 -

Piers O’Brien - -

Richard Grellman - -

Michael Sukkar - -

Company Secretary

Amanda Jones continues her role as Company Secretary 
of Simonds Group Limited.  Amanda is a member of the 
Executive Leadership Team and the Group’s Chief Legal 
Officer.  Amanda holds a Bachelor of Arts /Bachelor of 
Laws (Hons) from Monash University and is a Fellow of the 
Governance Institute of Australia.  Prior to joining the Group, 
Amanda held the roles of General Counsel & Company 
Secretary and General Manager Corporate Services 
at MaxiPARTS Limited (ASX:MXI, formerly MaxiTRANS 
Industries Limited).
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Operating and Financial Review

Principal activities

The Group's principal activities during the year were the 
design, sale and construction of residential dwellings, 
together with related residential building activities conducted 
through its established retail, wholesale, projects, medium-
density and other alternative sales channels.

There were no significant changes in the nature of the 
Group's principal activities during the year, other than the 
continued scaling of alternative sales channels, the full-
year contribution from Dennis Family Homes following its 
acquisition in FY25, and the establishment of a 50/50 joint 
venture to expand into Western Australia.

Business Overview

Simonds Group Limited is a leading Australian volume 
homebuilder with a long-established customer proposition 
across detached homes and adjacent residential housing 
segments. The Group provides customers with a broad 
range of floorplans, facades and product options across 
metropolitan and regional markets.

FY26 was a significant year of operational delivery and 
strategic maturity for the Group. The multi-channel strategy 
implemented over the preceding 18 months matured during 
the year, supporting broader exposure to retail customers, 
wholesale and developer partners, projects, medium-density 
opportunities and completed or near-complete housing 
product. This channel diversity increased the Group's ability 
to respond to affordability pressures, changing buyer 
preferences, land availability and investor demand.

The successful integration of Dennis Family Homes was a 
key contributor to the FY26 result. The integration expanded 
the Group's product range, regional market reach, display 
footprint, employee capability and customer pipeline. It 
also supported procurement, product, operational and 
back-office scale benefits that contributed to volume and 
revenue growth.

Operations

Revenue from continuing operations for the year was $729.1 
million, compared with $665.6 million in the prior reporting 
period, an increase of 9.5%. The increase reflected higher site 
start volumes, the full-year contribution from Dennis Family 
Homes, improved sales conversion and continued growth in 
alternative sales channels.

The Group delivered 1,772 site starts during the year, an 
increase of 16.1% compared with FY25 (1,526 site starts). The 
growth in site starts reflected the benefit of an expanded 
display network, a broader product range, improved 
customer segmentation, ongoing demand for affordable 
and turnkey homes and increased activity across wholesale, 
projects, medium-density and investor-related channels.

The FY26 result demonstrated the benefits of a more 
diversified operating model. Traditional retail detached 
housing remained core to the Group, while alternative 
channels provided additional volume, pipeline resilience 
and revenue opportunities in a market where customer 
affordability, land availability and speed to site remain 
important determinants of demand.

Gross margin for the year was 24.0%, compared with 
22.3% in FY25, an improvement of approximately 175 basis 
points. Margin performance reflected disciplined pricing, 
procurement management, mix benefits, construction 
productivity initiatives and the progressive realisation 
of Dennis Family Homes integration benefits. Operating 
expenses increased by 6.8% to $132.6 million (FY25: 
$124.2 million), a lower rate of growth than revenue, 
and include continued investment in growth channels, 
display and customer experience, systems and capability, 
while maintaining a continued focus on disciplined cost 
management and productivity.

The operational leverage created through the improved 
margins, in conjunction with the disciplined cost 
management, resulted in a 76.8% increase in EBITDA to $42.5 
million (FY25: $24.0 million), with EBITDA margin expanding 
to 5.8% from 3.6%. Profit before tax increased to $16.1 million 
(FY25: $2.0 million), reflecting the improved trading result 
and the non-repeat of $6.2 million of one-off transaction and 
integration costs incurred in FY25 in relation to the Dennis 
Family Homes acquisition. Statutory NPAT for the year was 
$10.5 million (FY25: $1.0 million), the Group's strongest annual 
NPAT result since listing. 

In FY26 the Group established a 50/50 joint venture to expand 
its geographic footprint into Western Australia. The joint 
venture recorded a start-up loss of $0.6 million for which 
the Group has 50% liability, therefore $0.3m, reflecting 
establishment and early trading costs consistent with 
the investment phase of a new market entry. The Group's 
investment in the joint venture was carried at $1.0 million at 
30 June 2026. This investment represents the next step in 
scaling operations through strategic partnerships in targeted 
growth regions, utilising the Group's established brand to 
deliver long-term shareholder value.
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Earnings per share

The following table sets out the Group's earnings per share 
for the year:

Earnings per share 30 June 2026 30 June 2025

(Cents) (Cents)

Basic earnings per share 
from continuing operation 3.05 0.39

Weighted average shares 
used in basic EPS 359,906,450 359,906,450

Balance sheet

At 30 June 2026 the Group had available liquidity of $39.1 
million, comprising cash of $16.5 million and undrawn 
facilities of $22.6 million, compared with available liquidity 
of $47.7 million at 30 June 2025 (cash of $23.3 million and 
undrawn facilities of $24.4 million). The reduction in available 
liquidity primarily reflects the $7.1 million settlement of 
Dennis Family Homes deferred consideration and increased 
investment in working capital to support higher inventory 
and site start activity, partially offset by the year's improved 
trading result.

The balance sheet reflects the full-year impact of the Dennis 
Family Homes acquisition, including intangible assets, 
goodwill and related acquisition accounting balances 
recognised in the prior period. Intangible assets reduced to 
$16.8 million (FY25: $20.7 million), reflecting amortisation 
during the year. Deferred consideration associated with the 
acquisition of $7.1 million was settled during the year.

Inventories and display homes were $31.9 million, compared 
with $21.2 million in FY25, reflecting the expanded display 
footprint following the Dennis Family Homes integration, 
growth in spec home stock, and higher work-in-progress 
associated with increased site start activity. The Group 
continues to manage working capital through disciplined site 
start governance and active liquidity management.

Operating cash flows

Net operating cash flows for the year were $25.3 million, 
compared with $39.4 million in FY25, a decrease of $14.2 
million. The decrease principally reflected working capital 
movements associated with higher inventory and site start 
activity, partially offset by the stronger earnings result. The 
Group continued to prioritise liquidity, cash discipline and 
working capital governance.

Net cash used in investing activities was $14.0 million 
(FY25: $1.4 million), reflecting the $7.1 million settlement 
of Dennis Family Homes deferred consideration together 
with $4.0 million of payments for property, plant and 
equipment, including continued investment in display 
homes and showrooms, and $1.5 million of payments for 
intangible assets. 

Future developments

The Board expects the demand environment to remain 
influenced by interest rates, macroeconomic policies, 
customer borrowing capacity, land availability, affordability, 
government housing policy and consumer confidence. 
Notwithstanding these factors, the Group is well positioned 
through a broader product suite, expanded brand and 
display footprint, disciplined cost management and a more 
diversified multi-channel strategy.

In FY27, the Group expects to continue to build on the 
momentum established in FY26 by:

	– leveraging the Simonds Homes and Dennis Family 
Homes brands to increase conversion across retail and 
regional markets;

	– growing medium-density, investor and other alternative 
channels where returns and risk settings are acceptable;

	– expanding product and pricing solutions that respond to 
demand for affordable, turnkey, smaller-lot and medium-
density homes;

	– continuing procurement, construction productivity and 
overhead efficiency initiatives;

	– embedding data, analytics, automation and AI-enabled 
process improvement to strengthen customer experience 
and operational execution; and

	– progressing the geographic growth opportunity in 
Western Australia. 
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Summary of key business risks

The Board remains confident about the Group’s future 
trading performance and acknowledges there are certain 
factors that may pose a risk to the achievement of the 
Group’s business strategies and future performance.

There are some risks specific to the Group’s home building 
business, as well as external risks, such as the economic 
environment, over which the Group has no control. The Group 
operates in a cyclical market and is exposed to risks that may 
affect sales, site starts, build programs, margin, cash flow 
and customer outcomes.

The Group’s risk management approach is to identify, 
evaluate, mitigate and manage its financial, operational, 
and business risks. The risk assessment approach includes an 
estimation of the likelihood of risk occurrence and potential 
impacts on the financial results. Risks are assessed across 
the business and reported to the Audit & Risk Committee 
and to the Board where required under the Group’s Risk 
Management Framework.

Impact of macroeconomic pressures

Interest rates, cost-of-living pressures and consumer 
confidence continue to influence residential housing demand. 
These factors can affect deposit conversion, contract signing, 
cancellations and pricing outcomes.

The Group seeks to mitigate these pressures through 
disciplined market monitoring, product and pricing initiatives, 
smaller-lot and turnkey offerings, channel diversification, 
customer finance support, cost management and flexibility 
across brands, geographies and sales channels. 

Management will continue to adjust the product and channel 
mix to align with customer affordability and market demand.

Land availability, affordability and planning

Land availability, land prices, release of developer programs, 
planning approvals and utilities connections can influence 
customer demand, and the timing of site starts. Constraints in 
these areas may delay starts, increase customer affordability 
pressure or affect the Group's ability to convert sales into 
construction activity.

The Group manages this risk through relationships with 
land developers, diversified sales channels, a broader 
geographic and product footprint, smaller-lot and medium-
density designs, and active monitoring of sales-to-site 
conversion metrics.

Supply chain, trade and construction delivery

Material cost movements, supply availability, trade capacity, 
construction cycle times, regulatory changes and warranty 
outcomes remain key operational risks for residential 
builders. These risks can affect margin, customer experience 
and cash flow, particularly under fixed-price contracting 
arrangements.

The Group mitigates these risks through supplier and trade 
frameworks, procurement discipline, estimating and pricing 
governance, construction scheduling, quality assurance, 
warranty management and continuous review of build 
cycle performance.

Multi-channel strategy execution

The multi-channel strategy has strengthened the Group's 
operating model by diversifying revenue and pipeline sources. 
However, varied growth across the different channels requires 
disciplined execution, clear channel profitability, working 
capital governance and appropriate risk allocation.

Management monitors this risk through channel-specific 
profitability reporting, pipeline governance, build program 
oversight, and periodic review of capital allocation. The Group 
will continue to scale channels selectively where they meet 
return, margin and risk objectives.

Liquidity

The Group is exposed to liquidity risk because of the timing 
of customer claims, supplier payments cycles, land and 
inventory commitments, and corporate overheads.

The Group manages liquidity through short- and medium-
term cash forecasting, facility covenant oversight, supplier 
payment discipline and capital allocation governance. As at 
30 June 2026, available liquidity was $39.1m. 

Information technology and data security

The Group relies on information systems and data to manage 
all aspects of its operations. A significant cyber incident, 
system outage or data breach could affect operations, 
customer service, regulatory compliance, privacy obligations, 
reputation and financial performance.

The Group continues to invest in capability that supports IT 
governance, cyber security controls, staff awareness training, 
penetration testing and incident response capability.
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People, safety and culture

The Group's ability to deliver homes and support customer 
outcomes depends on its employees, suppliers and 
onsite safety culture. Employee engagement, capability, 
and retention of key people remain important drivers of 
operational and financial performance.

These risks are managed through a robust safety governance 
framework, investing in programs that will enhance 
employee engagement through leadership development, and 
systems that support employee development and training. 
Management also continues to assess the role of data, 
automation and AI-enabled tools in improving operational 
efficiency while maintaining appropriate governance 
and controls.

Subsequent events
There are no events that occurred subsequent to the 
reporting date that may significantly affect Group’s 
operations, results or state of affairs in future periods.

Dividends

The Directors have declared a final dividend of 0.5 cents per 
share in relation to the 2026 financial year (2025: nil).  
The final dividend will be 100% franked and will be paid on  
27 November 2026.

Indemnification of officers and auditors

During the financial year, the Company paid a premium in 
respect of a contract insuring the directors of the Company, 
the Company Secretary, and all Executive Officers of the 
Company and of any related body corporate against a 
liability incurred as such a director, Secretary or Executive 
Officer to the extent permitted by the Corporations Act 2001. 
The contract of insurance prohibits disclosure of the nature of 
the liability and the amount of the premium.

The Company has not otherwise, during or since the end of 
the financial year, except to the extent permitted by law, 
indemnified or agreed to indemnify an officer or auditor of 
the Company or of any related body corporate against a 
liability incurred as such as officer or auditor.
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Directors’ meetings

The following table sets out the number of directors’ meetings 
(including meetings of committees of directors) held during 
the financial year and the number of meetings attended 
by each director (while they were a director or committee 
member).  During the financial year, 7 Board meetings, 4 
Nomination & Remuneration Committee meetings and 6 
Audit & Risk Committee meetings were held.

1.	 On 21 August 2025 Simonds announced the appointment of Hon. Michael Sukkar as an Independent Non-Executive Director.

Board of Directors
Nomination & Remuneration 

Committee Audit & Risk Committee

Directors Held Attended Held Attended Held Attended

Rhett Simonds 7 7 4 4 6 6

Mark Simonds 7 7 4 4 6 6

Andrew Bloore 7 6 4 3 6 5

Piers O’Brien 7 7 4 4 6 6

Richard Grellman 7 6 4 4 6 6

Michael Sukkar1 6 6 4 4 4 4

Non-audit services

Details of amounts paid or payable to the auditor for non-
audit services provided during the year by the auditor are 
outlined in note 29 to the financial statements.

The directors are satisfied that the provision of non–audit 
services, during the year, by the auditor (or by another person 
or firm on the auditor’s behalf) is compatible with the general 
standard of independence for auditors imposed by the 
Corporations Act 2001.

The directors are of the opinion that the services as disclosed 
in note 29 to the financial statements do not compromise the 
external auditor’s independence, based on advice received 
from the Audit & Risk Committee, for the following reasons:

	– All non-audit services have been reviewed and approved to 
ensure that they do not impact the integrity and objectivity 
of the auditor; and

	– None of the services undermine the general principles 
relating to auditor independence as set out in APES 110 
‘Code of Ethics for Professional Accountants’ issued by 
the Accounting Professional & Ethical Standards Board, 
including reviewing or auditing the auditors own work, 
acting in a management or decision-making capacity 
for the Company, acting as advocate for the Company or 
jointly sharing economic risks and rewards.
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Remuneration report 

Dear Shareholders,

On behalf of the Board, I am pleased to present the Simonds Group Remuneration Report for the financial  
year ended 30 June 2026.

FY26 was a year of continued progress for the Group. The Board and Management have remained focused on 
disciplined cost management, margin improvement and operational performance, while continuing to execute 
the multi-channel strategy. Investment across greenfield retail, knockdown rebuild, wholesale, projects and 
medium-density has broadened our channels to market and created multiple pathways for future growth. 
The successful integration of Dennis Family Homes further strengthened our market presence and customer 
reach, while our controlled strategic expansion into Western Australia represents an important step towards 
establishing a truly national footprint.

I commend management for the significantly improved financial results over the last 12 months, notwithstanding 
that demand in Victoria remains subdued.  The improved financial results reflect the outcomes of a clear 
strategy and tighter execution.  In turn, this has been underpinned by:

	– Bolstering of the Executive team through several key appointments directly in line 
with the strategic requirements of the business; and

	– Introducing more robust recruitment processes for senior executive appointments.

This strengthened leadership capability and clarity of accountability positions the Group to execute its strategy 
and support its next phase of growth.

Alongside this, we continued to strengthen our organisational and people foundations. The relocation of our 
Melbourne headquarters to Collins Square brought our Victorian metro-based teams together in a more 
connected environment, supporting greater collaboration and reinforcing our One Team approach. This was 
complemented by the launch of The Simonds Way, bringing together our Values, Leadership Principles and One 
Team philosophy to establish clear expectations for how we lead, work together and hold ourselves accountable.

We also continued to strengthen the systems and disciplines that support performance across the Group. The 
implementation of HiBob established an integrated people platform and improved workforce visibility, while 
our refreshed Performance Development Framework and annual performance cycle created greater clarity 
around performance, development and accountability. Our People & Culture operating model also evolved 
towards greater strategic and commercial business partnering, further integrating workforce and organisational 
considerations into business planning and decision-making.

Importantly, FY26 saw further strengthening of our executive remuneration framework, with greater discipline 
and alignment between executive reward, business performance and outcomes for all shareholders. The Short-
Term Incentive framework introduced clear financial and individual performance gateways, reinforcing that 
incentive outcomes are earned through both business performance and values-aligned leadership. Our Long-
Term Incentive framework continues to align executive reward with sustainable long-term performance and 
shareholder value creation.

Together, these initiatives have strengthened the leadership, organisational and performance foundations of the 
Group and position Simonds to deliver sustainable value for our customers, our people and our shareholders.

The Board continues to consider the appropriate mix of skills and experience of our Directors to ensure it is well 
positioned to guide the Company through its next phase.

On behalf of the Board, I extend our sincere thanks to our people for their commitment and contribution 
throughout FY26 and invite shareholders to consider our Remuneration Report, which will be presented at the 
Annual General Meeting.

Piers O’Brien 
Chair, Nomination & Remuneration Committee
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Introduction

This remuneration report, which forms part of the Directors’ 
report, sets out information about the remuneration of 
Key Management Personnel (KMP) for the year ended 
30 June 2026. 

In addition to the Directors, the following executives are 
also KMP of the Group during or since the year ended 
30 June 2026

.

Senior Executives 

Name Position

Rhett Simonds Chief Executive Officer and Executive Chair

Bertus Strydom Chief Financial Officer
 

Remuneration Policy Summary

Simonds Group Limited remuneration policy is designed 
to attract, retain, and motivate high calibre talent capable 
of driving sustainable business performance, delivering 
on strategic priorities and creating long-term value for 
shareholders. 

Key guiding principles that support the remuneration 
policy include: 

	– Market competitiveness: Remuneration is set with 
reference to external market benchmarks, internal job 
value, and individual capability and performance.

	– Performance alignment: A balanced mix of fixed and 
variable remuneration ensures executive rewards are linked 
to both individual contribution and Group performance.

	– Strategic enablement: The framework is designed to 
support talent attraction, development and retention 
aligned to current and future business needs.

	– Simplicity and scalability: Remuneration structures are 
scalable and adaptable across business units and growth 
phases.

	– Values reinforcement: The policy supports and reinforces 
our culture of accountability, safety, and care for our 
customers and people.

	– Ongoing review: The remuneration framework is reviewed 
regularly to ensure relevance, fairness, and alignment with 
evolving business and shareholder expectations.

Executive Remuneration Principles and Strategy

Simonds Group’s approach to executive remuneration 
is anchored in performance alignment, market 
competitiveness, and strategic accountability. A core 
principle of the framework is that executive remuneration 
should clearly reflect both Group performance and 
shareholder outcomes.

To support this, a significant portion of executive reward 
is delivered through variable, performance-linked 
components—both short- and long-term—that are 
contingent on the achievement of defined business results 
and individual contribution.

Executive remuneration is structured based on the following 
considerations:

	– Alignment with the Group’s purpose, strategy, and 
performance expectations.

	– External market benchmarking, with reference to 
remuneration levels and practices among similarly sized 
ASX-listed organisations, particularly within the residential 
construction and adjacent sectors.

	– The scale, complexity and criticality of the individual’s role 
and portfolio.

	– Delivery against both financial and non-financial 
performance expectations, including leadership, culture, 
and risk management.

This framework supports a consistent approach to executive 
reward—driving behaviours that are commercially focused 
and aligned to long-term value creation.
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The Nomination & Remuneration Committee 

The Nomination & Remuneration Committee plays a critical 
role in ensuring that Simonds Group’s remuneration practices 
are fair, fit-for-purpose, and aligned to the organisation’s 
strategic objectives and shareholder expectations.

The Committee provides oversight and advice to 
the Board on:

	– Executive and KMP remuneration outcomes.

	– Group-wide remuneration policy and processes.

	– Succession planning for key leadership roles.

	– Performance and incentive structures across 
the organisation.

The Committee ensures that remuneration frameworks 
support Simonds’ broader business imperatives in key areas 
like capability development, leadership accountability, and 
performance delivery.

To support its responsibilities, the Committee engages 
independent advisors from time to time to provide market 
insights, conduct benchmarking, and offer guidance on 
remuneration design and governance. 

The Group also subscribes to independent remuneration and 
market data sources including industry-specific reports by 
AON and Mercer to inform remuneration benchmarking and 
design decisions.

To ensure the integrity of all decisions, no individual is present 
during any discussions relating to their own remuneration 
arrangements. Further details of the Committee’s role and 
governance responsibilities are available in the Committee’s 
Charter at www.simondsgroup.com.au.

Non-Executive Director Remuneration 

During the year ended 30 June 2026, fees paid to non-
executive Directors totalled $513,644 (inclusive of 
superannuation).  On 21 August 2025, Michael Sukkar was 
appointed Independent Non-Executive Director. There were 
no increases in fees paid to non-executive directors in FY26.

The maximum annual aggregate for fees paid to Non-
Executive Directors is $750,000.  This limit was approved at 
the Annual General Meeting of Simonds Group Limited held 
on 2 October 2014. 

Non-executive Directors are not appointed for a specific 
term, and their appointment may end by notice from the 
individual Director or otherwise pursuant to section 203B 
or 203D of the Corporations Act 2001 and the Company’s 
constitution. 

KMP Remuneration Framework 

The remuneration framework for Key Management Personnel 
(KMP) is designed to drive alignment between executive 
performance, business outcomes, and shareholder value 
creation. It comprises three integrated components:

Total Fixed Remuneration (TFR)
A guaranteed annual package that includes base salary, 
statutory superannuation, and any role-related allowances. 
TFR is set with reference to market benchmarks, and the 
scope and complexity of each executive’s role.

Short-Term Incentive (STI)
A variable, performance-linked component designed to 
reward annual contribution against clearly defined financial, 
strategic, and individual objectives. 

Long-Term Incentive (LTI)
A deferred, at-risk reward component designed to drive 
sustained performance and retention. LTI is delivered 
in the form of performance rights, options, or cash-
based equivalents, with vesting contingent on multi-year 
performance hurdles and continued service.

This framework supports a high-performance culture by 
reinforcing accountability, incentivising strategic delivery, 
and ensuring that remuneration outcomes reflect both short-
term execution and long-term value creation.
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Executive Remuneration Components

TFR overview
TFR represents the fixed component of executive 
remuneration and includes base salary, superannuation, 
and applicable allowances. TFR levels are benchmarked 
against the market median (50th percentile), with reference 
to remuneration practices across comparable ASX-listed 
organisations of similar size and industry focus.

While external benchmarks are reviewed periodically 
to ensure competitiveness, adjustments to TFR are not 
automatic and remain at the discretion of the Board, based 
on performance, market movement, and role scope.

STI overview
The FY26 STI framework was refined to strengthen the 
alignment between executive reward, Group performance, 
strategic delivery and individual accountability.

For FY26, two mandatory eligibility gateways applied before 
any STI could be earned. First, the Group must achieve at 
least 100% of its Board-approved NPAT target. If this financial 
gateway is not achieved, no STI is payable, irrespective of 
performance against other measures.

Second, participants must achieve a minimum individual 
performance rating and demonstrate behaviours aligned 
with the Group's values and leadership expectations.

Subject to both gateways being achieved, STI outcomes 
are assessed against a balanced scorecard comprising 
50% NPAT, 30% divisional strategic priorities and 20% non-
financial measures across safety, customer, people and ESG 
outcomes.

The FY26 framework reflects the Group's continued focus 
on strengthening performance discipline and executive 
accountability, ensuring incentive outcomes are aligned 
with financial performance, strategic execution and values-
aligned leadership.

STI outcomes remain subject to Board approval following 
finalisation of the Group's FY26 financial results.

As at the date of this report, no STI payments have been 
approved or made in respect of the FY26 performance year.

LTI overview
The Group's Long-Term Incentive (LTI) framework is 
designed to align executive reward with sustained business 
performance and long-term shareholder value creation, 
while supporting the retention of key executive talent.

For FY26, eligible executives were granted an LTI opportunity 
equivalent to 20% of base salary delivered in the form of 
performance rights. The FY26 grants are subject to a three-
year performance period through to FY28, with vesting 
contingent on the achievement of predetermined financial 
performance hurdles and continued service.

The performance hurdles are linked to adjusted EBITDA, 
reflecting the Group's focus on profitable and sustainable 
growth and ensuring that executive reward is aligned with 
the creation of long-term value. Vesting outcomes increase 
according to the level of performance achieved, with the 
Board retaining discretion over final vesting outcomes in 
accordance with the terms of the plan.

Annual Report 202680



The FY26 LTI framework is intended to:

	– align executive interests with those of shareholders;

	– encourage sustained focus on long-term financial and 
strategic performance; and

	– support the retention of executives critical to the delivery 
of the Group's strategy.

Details of the LTI grants issued during FY26 are set out 
in the tables that follow:

Long term Incentive Key Features

Award Structure FY2026 Performance Rights

Consideration for  
the Performance Rights The Performance Rights will be granted for nil consideration.

Grant Date 19 December 2025

Expiry Date 15th Anniversary of the Grant Date

Vesting Date 30 June 2028

Performance Measure Vesting of Performance Rights is dependent on one discrete performance  
measure (hurdle):

FY2028 Adjusted EBITDA 

The performance measure is to achieve an EBITDA target for the financial year  
ending 30 June 2028.

EBITDA Vesting Schedule FY2028 Adjusted EBITDA1 Percentage of Performance Rights to vest:

$54m 50%

$60m 75%

$73m 100%

Service Vesting Condition The Service Vesting Condition is continuous employment with the Company from Grant 
Date to Vesting Date.

Other conditions These rights may be settled in either shares in the Company or the equivalent value in 
cash, at the discretion of the Board.

1	 When assessing Adjusted EBITDA outcomes, the Board has the discretion to exclude the impact of any one-off significant items to the extent that they are not appropriate 
representation of the management’s performance over the vesting period.
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Award Structure FY2025 Performance Rights

Consideration for  
the Performance Rights The Performance Rights will be granted for nil consideration.

Grant Date 18 December 2024

Expiry Date 15th Anniversary of the Grant Date

Vesting Date 30 June 2027

Performance Measure Vesting of Performance Rights is dependent on one discrete performance 
measure (hurdle):

FY2027 Adjusted EBITDA per share

The performance measure is to achieve an EBITDA per share target for the financial 
year ending 30 June 2027.

EPS Vesting Schedule FY2027 Adjusted EBITDA per share1 Percentage of Performance Rights to vest:

Below $0.092 None

At $0.092 50%

Between $0.092 and $0.103 Straight line pro-rata vesting between 
50% and 100%

At or above $0.103 100%

Service Vesting Condition The Service Vesting Condition is continuous employment with the Company from Grant 
Date to Vesting Date.

Other conditions These rights may be settled in either shares in the Company or the equivalent value in 
cash, at the discretion of the Board.

1	 When assessing Adjusted EBITDA outcomes for FY2024, FY2025 and FY2026 performance rights, the Board has the discretion to exclude the impact of any one-off significant items to 
the extent that they are not appropriate representation of the management’s performance over the vesting period.
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Award Structure FY2024 Performance Rights

Consideration for  
the Performance Rights The Performance Rights will be granted for nil consideration.

Grant Date 18 December 2024

Expiry Date 15th Anniversary of the Grant Date

Vesting Date 30 June 2026

Performance Measure Vesting of Performance Rights is dependent on one discrete performance  
measure (hurdle):

FY2026 Adjusted EBITDA per share

The performance measure is to achieve an EBITDA per share target for the financial year 
ending 30 June 2026.

EPS Vesting Schedule FY2026 Adjusted EBITDA per share Percentage of Performance Rights to vest:

Below $0.062 None

At $0.062 50%

Between $0.062 and $0.069 Straight line pro-rata vesting between  
50% and 100%

At or above $0.069 100%

Service Vesting Condition The Service Vesting Condition is continuous employment with the Company from Grant 
Date to Vesting Date.

Other conditions These rights may be settled in either shares in the Company or the equivalent value in 
cash, at the discretion of the Board.
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1	 The Madisson business was discontinued on 21 January 2016 and is classified as a discontinued operation after this date.  As the Madisson business is a discontinued operation it is 
not reflected in the results presented above for FY2017-2022. The Group’s wholly owned subsidiary, Builders Academy Australia was disposed 30 November 2021. BAA was classified as a 
discontinued operation for current financial year with comparative information re-presented.
2	 Statutory EBITDA is net profit after tax from continuing operations $10.978m before financing items $2.577m, tax expense $5.144m, share of loss in investment of joint venture $0.321m 
and depreciation and amortisation $23.473m.
3	 On 30 September 2026, the Directors declared a final dividend of 0.5 cents per share in relation to FY2026.
4	 EPS is based on Earnings for continuing operations only

The following tables provide details of performance rights 
allocated to KMP pursuant to the LTI Plan.

Number of equity settled performance rights granted,  
vested, and expired/forfeited 

FY2026

Name
Performance 

Rights 
1 July 2025

Performance 
Rights Granted

Performance 
Rights Vested

Performance 
Rights Expired  

/ Forfeited
Other Balance 

30 June 2026

B Strydom 915,248 502,197 - - - 1,417,445

TOTAL 915,248 502,197 - - - 1,417,445

Remuneration Structure and Performance/Shareholder 
Wealth Creation

The Group’s annual financial performance and indicators  
of shareholder wealth are summarised below. 

Financial Performance FY2026 
Statutory Actual1 

FY2025 
Statutory Actual1

FY2024 
Statutory Actual1

FY2023 
Statutory Actual1

FY2022 
Statutory Actual

$m $m $m $m $m

Revenue 729.1 665.6 663.5 722.4 687.5

EBITDA 42.52 24.0 23.3 (11.4) 3.7

NPAT 10.5 1.0 4.0 (23.3) (9.7)

Share Price at end of period ($) 0.14 0.15 0.16 0.16 0.20

Dividends (cents per share)3 - - - - -

EPS (cents per share)4 3.05 0.39 0.84 (9.18) (8.33)
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Remuneration Tables – Details of KMP Remuneration	

Details of the remuneration of KMP, including directors  
of the Group are set out in the following tables. 

1	 On 21 August 2025 Simonds announced the appointment of Hon. Michael Sukkar as an Independent Non-Executive Director
2	 On 11 April 2025, SIO announced that Mr Rhett Simonds was appointed the Group CEO and will retain his role as Executive Chair

FY2026 Short Term Employee Benefits Termination 
Benefits

Post-
employment 

benefits

Long-term 
benefits

Share-based 
Payments (SBP)

Percentage of remuneration  
fixed and at risk

Directors Fees

$

Cash Salary and 
Fees 

$

Short Term 
Incentive  

$

Non-monetary 
benefits 

$

Annual Leave

$

Termination 
Payments 

$

Super

$

Long Service 
Leave 

$

Performance 
Rights / Options 

$

Total

$

Fixed

%

At Risk

%

Current Non-Executive Directors

R Grellman 120,000 - - - - - 14,400 - - 134,400 100% 0%

P O’Brien 118,460 - - - - - 3,275 - - 121,735 100% 0%

A Bloore 156,951 - - - - - 18,834 - - 175,785 100% 0%

M Sukkar1 72,968 - - - - - 8,756 - - 81,724 100% 0%

Total 468,379 - - - - - 45,265 - - 513,644

Current Executive Directors

R Simonds2 250,000 699,932 - 27,244 56,868 - 30,000 14,109 - 1,078,153 100% 0%

M Simonds 224,215 - - 17,120 17,123 - 26,906 4,567 - 289,931 100% 0%

Total 474,215 699,932 - 44,364 73,991 - 56,906 18,676 - 1,368,084

Current Senior Executives

B Strydom - 425,000 - 21,234 38,484 - 30,000 12,965 85,693 613,376 86% 14%

Total - 425,000 - 21,234 38,484 - 30,000 12,965 85,693 613,376

TOTAL KMP 942,594 1,124,932 - 65,598 112,475 - 132,171 31,641 85,693 2,495,104
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FY2026 Short Term Employee Benefits Termination 
Benefits

Post-
employment 

benefits

Long-term 
benefits

Share-based 
Payments (SBP)

Percentage of remuneration  
fixed and at risk

Directors Fees

$

Cash Salary and 
Fees 

$

Short Term 
Incentive  

$

Non-monetary 
benefits 

$

Annual Leave

$

Termination 
Payments 

$

Super

$

Long Service 
Leave 

$

Performance 
Rights / Options 

$

Total

$

Fixed

%

At Risk

%

Current Non-Executive Directors

R Grellman 120,000 - - - - - 14,400 - - 134,400 100% 0%

P O’Brien 118,460 - - - - - 3,275 - - 121,735 100% 0%

A Bloore 156,951 - - - - - 18,834 - - 175,785 100% 0%

M Sukkar1 72,968 - - - - - 8,756 - - 81,724 100% 0%

Total 468,379 - - - - - 45,265 - - 513,644

Current Executive Directors

R Simonds2 250,000 699,932 - 27,244 56,868 - 30,000 14,109 - 1,078,153 100% 0%

M Simonds 224,215 - - 17,120 17,123 - 26,906 4,567 - 289,931 100% 0%

Total 474,215 699,932 - 44,364 73,991 - 56,906 18,676 - 1,368,084

Current Senior Executives

B Strydom - 425,000 - 21,234 38,484 - 30,000 12,965 85,693 613,376 86% 14%

Total - 425,000 - 21,234 38,484 - 30,000 12,965 85,693 613,376

TOTAL KMP 942,594 1,124,932 - 65,598 112,475 - 132,171 31,641 85,693 2,495,104
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FY2025 Short Term Employee Benefits Termination 
Benefits

Post-
employment 

benefits

Long-term 
benefits

Share-based 
Payments (SBP)

Percentage of remuneration  
fixed and at risk

Directors Fees

$

Cash Salary 
and Fees 

$

Short Term 
Incentive  

$

Non-monetary 
benefits 

$

Annual Leave

$

Termination 
Payments 

$

Super

$

Long Service 
Leave 

$

Performance 
Rights / Options 

$

Total

$

Fixed

%

At Risk

%

Current and former Non-Executive Directors

R Grellman 120,000 - - - - - 13,800 - - 133,800 100% 0%

P O’Brien 91,702 - - - - - 10,546 - - 102,248 100% 0%

A Bloore 120,173 - - - - - 13,820 - - 133,993 100% 0%

D Denny1 68,072 - - - - - 7,828 - - 75,900 100% 0%

Total 399,947 - - - - - 45,994 - - 445,941

Current Executive Directors

R Simonds2 55,128 718,904 180,000 20,270 46,501 - 29,932 16,440 - 1,067,175 83% 17%

M Simonds3 120,458 - - 14,264 33,123 - 13,853 23,835 - 205,533 100% 0%

Total 175,586 718,904 180,000 34,534 79,624 - 43,785 40,275 - 1,272,708

Current and former Senior Executives

D McKeown4 - 454,830 118,800 8,187 - 314,862 29,932 - - 926,611 87% 13%

B Strydom - 370,068 72,000 10,534 30,526 - 29,932 8,559 3,657 525,276 86% 14%

Total - 824,898 190,800 18,721 30,526 314,862 59,864 8,559 3,657 1,451,887

TOTAL KMP 575,533 1,543,802 370,800 53,255 110,150 314,862 149,643 48,834 3,657 3,170,536

1	 On 11 April 2025, Mr David Denny resigned as director of Simonds.
2	 On 11 April 2025, SIO announced that Mr Rhett Simonds was appointed the Group CEO and will retain his role as Executive Chair.
3	 On 11 April 2025, Mr Mark Simonds was appointed as Executive Director – Design, Procurement and Construction.
4	 On 11 April 2025, Mr. David McKeown resigned as the Group’s Chief Executive Officer.
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FY2025 Short Term Employee Benefits Termination 
Benefits

Post-
employment 

benefits

Long-term 
benefits

Share-based 
Payments (SBP)

Percentage of remuneration  
fixed and at risk

Directors Fees

$

Cash Salary 
and Fees 

$

Short Term 
Incentive  

$

Non-monetary 
benefits 

$

Annual Leave

$

Termination 
Payments 

$

Super

$

Long Service 
Leave 

$

Performance 
Rights / Options 

$

Total

$

Fixed

%

At Risk

%

Current and former Non-Executive Directors

R Grellman 120,000 - - - - - 13,800 - - 133,800 100% 0%

P O’Brien 91,702 - - - - - 10,546 - - 102,248 100% 0%

A Bloore 120,173 - - - - - 13,820 - - 133,993 100% 0%

D Denny1 68,072 - - - - - 7,828 - - 75,900 100% 0%

Total 399,947 - - - - - 45,994 - - 445,941

Current Executive Directors

R Simonds2 55,128 718,904 180,000 20,270 46,501 - 29,932 16,440 - 1,067,175 83% 17%

M Simonds3 120,458 - - 14,264 33,123 - 13,853 23,835 - 205,533 100% 0%

Total 175,586 718,904 180,000 34,534 79,624 - 43,785 40,275 - 1,272,708

Current and former Senior Executives

D McKeown4 - 454,830 118,800 8,187 - 314,862 29,932 - - 926,611 87% 13%

B Strydom - 370,068 72,000 10,534 30,526 - 29,932 8,559 3,657 525,276 86% 14%

Total - 824,898 190,800 18,721 30,526 314,862 59,864 8,559 3,657 1,451,887

TOTAL KMP 575,533 1,543,802 370,800 53,255 110,150 314,862 149,643 48,834 3,657 3,170,536

1	 On 11 April 2025, Mr David Denny resigned as director of Simonds.
2	 On 11 April 2025, SIO announced that Mr Rhett Simonds was appointed the Group CEO and will retain his role as Executive Chair.
3	 On 11 April 2025, Mr Mark Simonds was appointed as Executive Director – Design, Procurement and Construction.
4	 On 11 April 2025, Mr. David McKeown resigned as the Group’s Chief Executive Officer.
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Executive Service Agreements 

Minimum Notice Period

Name Contract Length Termination by Executive Termination by Company

R Simonds No fixed term 6 months 6 months

M Simonds No fixed term 3 months 3 months

B Strydom No fixed term 6 months 6 months

STI Payments to KMP 

As at the date of this report, no STIs have been paid to KMP in 
respect of FY26.

KMP Shareholdings

Shareholdings of KMP are set out below:

FY2026 Number of shares

Name Opening balance Acquired Other Closing balance

Non-executive Directors

A Bloore 848,683 - - 848,683

Total Non-Executive Directors 848,683 - - 848,683

Executive Directors

R Simonds 14,044 - - 14,044

M Simonds 56,741 - - 56,741

Total Executive Directors 70,785 - - 70,785

TOTAL KMP 919,468 - - 919,468
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FY2025 Number of shares

Name Opening balance Acquired Other Closing balance

Non-executive Directors

A Bloore 848,683 - - 848,683

Total Non-Executive Directors 848,683 - - 848,683

Executive Directors

R Simonds 14,044 - - 14,044

M Simonds 56,741 - - 56,741

Total Executive Directors 70,785 - - 70,785

TOTAL KMP 919,468 - - 919,468

Loans to Director

The Group has not provided any loans to directors or their 
related parties during the year ended 30 June 2026 (2025: Nil). 
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Other KMP Transactions

During the year, group entities entered into the following 
transactions with related parties which are not members of 
the Group.  

1	 Vallence Gary Simonds is a beneficial owner of 73.9% of ordinary shares.
2	 Mark Simonds and Rhett Simonds are directors of Simonds Family Office Pty Ltd, the family office of the majority shareholder.
3	 The consulting services relate to Piers O’Brien providing advisory related services to Group. Piers is also Chief Executive Officer of Simonds Family Office Pty Ltd. 
4	 Amount represents wages recharged at arms’ length for services provided by employees of Simonds Family Office Pty Ltd, who are family members of KMP.
5	 Amount represents wages recharged at arm’s length for services provided by family members of KMP.
6	 Amount represents wages including on-costs recharged at cost + agreed margin for services provided by Group employees to related party.
7	 Subsequent to year-end and upon completion of true-up of costs in line with the cost-plus agreement, a final invoice of $56,306 + GST was raised which is reflected in the above figures

Profit for the year includes the following items of revenue 
and expense that resulted from transactions, other than 
compensation, loans or equity holdings, with KMP or their 
related entities:

Sales of goods Cost of goods Leases and services rendered Non-cash remuneration

30 June 2026 
$

30 June 2025 
$

30 June 2026 
$

30 June 2025 
$

30 June 2026 
$

30 June 2025 
$

30 June 2026 
$

30 June 2025 
$

Vallence Gary Simonds and related entities1

Properties leased on an arms-length basis - - - - 276,522 273,000 - -

Advisory fee paid during the year - - - - 102,283 101,827 - -

Remuneration for employee services - - - - 87,049 85,151 - -

Car park provided - - - - - - 33,406 21,069

- - - - 465,854 459,978 33,406 21,069

Simonds Family Office Pty Ltd2

Properties and car park provided - - 14,880 33,115 - -

Construction contracts 1,721,371 3,561,576 1,425,515 2,828,451 - - - -

Consulting services - - - - 450,0003 271,671 - -

Remuneration for employee services4 - - - - 172,236 - - -

Car park provided - - - - - - 21,234 -

1,721,371 3,561,576 1,425,515 2,828,451 637,116 304,786 21,234 -

Mark Simonds and related entities

Payment for use of building licence - - - - 541,667 393,939 - -

Remuneration for employee services5 - - - - 103,838 79,047 7,969 9,294

Cost of SIO personnel on external projects6 - - - - 39,926 15,043 - -

Car park provided - - - - - - 21,234 -

- - - - 685,431 488,029 29,203 9,294

Rhett Simonds and related entities

Construction contracts7 462,632 - 432,350 - - - -

Total 2,184,003 3,561,576 1,857,865 2,828,451 1,788,401 1,252,793 83,843 30,363

At 30 June 2026, $260,157 (2025: $886,029) was owed by 
Simonds Family Office Pty Ltd to the Group for constructions 
builds. These contracts were at arms’ length. As at the date 
of signing of the financial statements, this balance had been 
settled in full.

$62,489 (2025: $8,797) was payable from the Group to 
Vallence Gary Simonds and related entities and Simonds 
Family Office Pty Ltd for property leased and car parking 
lease. This payable was settled in full after year end.
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Sales of goods Cost of goods Leases and services rendered Non-cash remuneration

30 June 2026 
$

30 June 2025 
$

30 June 2026 
$

30 June 2025 
$

30 June 2026 
$

30 June 2025 
$

30 June 2026 
$

30 June 2025 
$

Vallence Gary Simonds and related entities1

Properties leased on an arms-length basis - - - - 276,522 273,000 - -

Advisory fee paid during the year - - - - 102,283 101,827 - -

Remuneration for employee services - - - - 87,049 85,151 - -

Car park provided - - - - - - 33,406 21,069

- - - - 465,854 459,978 33,406 21,069

Simonds Family Office Pty Ltd2

Properties and car park provided - - 14,880 33,115 - -

Construction contracts 1,721,371 3,561,576 1,425,515 2,828,451 - - - -

Consulting services - - - - 450,0003 271,671 - -

Remuneration for employee services4 - - - - 172,236 - - -

Car park provided - - - - - - 21,234 -

1,721,371 3,561,576 1,425,515 2,828,451 637,116 304,786 21,234 -

Mark Simonds and related entities

Payment for use of building licence - - - - 541,667 393,939 - -

Remuneration for employee services5 - - - - 103,838 79,047 7,969 9,294

Cost of SIO personnel on external projects6 - - - - 39,926 15,043 - -

Car park provided - - - - - - 21,234 -

- - - - 685,431 488,029 29,203 9,294

Rhett Simonds and related entities

Construction contracts7 462,632 - 432,350 - - - -

Total 2,184,003 3,561,576 1,857,865 2,828,451 1,788,401 1,252,793 83,843 30,363
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Mutual vendor arrangements

The Simonds family and the Group have been part of the 
Australian construction industry for more than 76 years. 
Over this period the Simonds family have developed strong 
relationships and partnerships with multiple vendors. After 
the listing of the Group, these same vendors remained an 
integral part in the supply and delivery of construction 
projects to the Group. Certain suppliers of the Group 
also provide goods or services to entities associated 
with the Simonds Family Office and to Simonds family 
members, specifically Gary Simonds, Mark Simonds and 
Rhett Simonds.  These mutual vendors at times provide 
discounts and pricing arrangements directly to the Simonds 
Family Office or Simonds family members based on those 
long-standing relationships.

The Group assessed these arrangements, including 
whether the Group funded, surrendered or was otherwise 
economically disadvantaged by any benefit provided.  Based 
on the information available and the procedures undertaken, 
the Group did not bear any financial cost nor forgo any 
financial benefit as a result of the discounts or benefits 
provided on these transactions as reported across FY25 
and FY26.

Rather, the arrangements reflected the strength of these 
long-standing supplier relationships between the Simonds 
family and the suppliers. These relationships and these 
suppliers also supported the Group through some of the 
toughest trading conditions experienced over the past 
12-years. The Group also receives various benefits such as 
rebates, priority allocations of raw materials, guaranteed 
supply, and other benefits from these suppliers.

Related party construction through 
the Group
The Simonds Family office has constructed three homes 
through the Group over the FY25/26 financial periods, and 
these agreements were on an arms-length basis as disclosed.

Separately, as an executive of the Group, in FY26 Rhett 
Simonds constructed a home on a cost-plus basis, in line 
with the board approved Group policy available to all 
executives. The Group negotiated further discounts from 
suppliers on this project, which forms part of the overall cost 
incurred. This full cost of the project, plus the agreed margin, 
was invoiced to Rhett Simonds consistent with the agreed 
cost-plus arrangement. 

Use of Group personnel

The Group separately identified instances in which Group 
personnel provided support in connection with related-party 
projects.  The cost of that support has been estimated and 
invoiced as described below. This support includes advice 
regarding site matters or arranging quotes with vendors. 
Historically the Group did not view the time spent by these 
resources as material in nature.

As part of the review of FY26 financial statements, the 
Group has quantified the value of the ad-hoc assistance 
provided on a time-based approach, by project. The Group 
assessed that the value of these services provided at cost for 
FY26 is $39,926 (FY25: $15,043). The assessed cost includes 
all applicable on-costs, such as superannuation, taxes, 
levies, and other employee entitlements. These amounts 
have been invoiced to the relevant related parties at cost + 
agreed margin. The Group has implemented a policy that 
will limit or aim to avoid such cost, but if incurred will be 
recharged quarterly. 

The Group also considered whether arrangements of a 
similar nature existed before FY25 and identified that similar 
relationships and practices existed over a longer period. 
Based on the information currently available, the Group 
believes the nature of those relationships was broadly 
consistent with the arrangements described above. Due 
to limitations in the availability and reliability of historical 
records, it was not practicable to reliably quantify any such 
arrangements for those earlier periods. Accordingly, based 
on the procedures performed and information currently 
available, the Group has not identified a material adjustment 
affecting periods before FY25. The Group has nevertheless 
determined to continue consideration of earlier periods and 
will consider financial reporting and continuous disclosure 
implications should additional relevant information 
become available.

Completeness and significant judgements
In preparing this note, the Group considered declarations 
obtained from directors and key management personnel, 
related entities and projects, the use of Group personnel and 
resources, and mutual vendor arrangements. The disclosures 
reflect the related party relationships, transactions and 
balances identified from the information available as at the 
date of this report. 

Auditor’s independence declaration

The auditor’s independence declaration is included after this 
report on page 96.
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Rounding of amounts

The Company is a company of the kind referred to in ASIC Corporations (Rounding in Financial/
Directors’ reports) Instrument 2026/183, and in accordance with that Class Order amounts in the 
financial report are rounded off to the nearest thousand dollars, unless otherwise indicated.

This Directors’ report is signed in accordance with a resolution of directors pursuant  
to s.298 (2) of the Corporations Act 2001.

On behalf of the directors

Rhett Simonds

Chief Executive Officer (CEO) and Executive Chair  
Melbourne,  30 September 2026
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AUDITOR’S INDEPENDENCE DECLARATION TO THE DIRECTORS OF SIMONDS  GROUP LIMITED  

In relation to our audit  of the financial report and of our review of specific Sustainability Disclosures in the 

Sustainability Report of Simonds Group Limited for year ended 30 June 2026 , I declare to the best of my 

knowledge and belief, there have been : 

(a)  no contraventions of the auditor independence requirements of the Corporations Act 2001; and  

(b)  no contraventions of any applicable code of professional conduct  in relation to the audit . 

This declaration is made in respect of Simonds Group Limited  and the entities it controlled during the year . 

 

 

  

PKF  Kenneth  Weldin  

Melbourne, 30 September  202 6  Partner  
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SIMONDS GROUP LIMITED  

Report on the Audit of the Financial Report  

Opinion  

We have audited the accompanying financial report of Simonds Group Limited  (the Company)  and its 

controlled entities (collectively the Group) , which comprises the consolidated statement of financial 

position as at 30 June 202 6 , the consolidated statement of profit or loss and other comprehensive 

income, the consolidated statement of changes in equity, and the consolidated statement of cash 

flows for the year then ended, notes to the financial statements, including material acco unting policy 

information, the consolidated entity disclosure statement, and the Directors’ Declaration of the 

Company and the consolidated entity (the Group) comprising the Company and the entities it 

controlled at the year’s end or from time to time during the financial  year.  

In our opinion, the accompanying financial report of the Company is in accordance with the 

Corporations Act 2001 , including:  

(a)  giving a true and fair view of the Group’s financial position as at 30 June 202 6  and of its financial 

performance for the year ended on that date; and  

(b)  complying with Australian Accounting Standards and the Corporations Regulations 2001 . 

Basis for Opinion  

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 

those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 

Report  section of our report.  

We are independent of the Group in accordance with the auditor independence requirements of the 

Corporations Act 2001  and the ethical requirements of the Accounting Professional and Ethical 

Standards Board’s APES 110 Code of Ethics for Professional Accountants (including Independence 

Standards)  (the Code) that are relevant to our audit of the financial report in Australia. We have also 

fulfilled our other ethical responsibilities in accordance with the Code.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our opinion.  

 

 

 

 

 

PKF Melbourne Audit & Assurance Pty Ltd 
ABN  75 600 749 184 
Level 15, 500 Bourke Street 
Melbourne, Victoria 3000 
 
T: +61 3 9679 2222   
F: +61 3 9679 2288   
info@pkf.com.au 
pkf.com.au 
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Key Audit Matters  

Key Audit Matter s  are those  matter s  that, in our professional judgement, are  of most significance in 

our audit of the financial report of the current year. Th ese  matter s  w ere  addressed in the context of 

our audit of the financial report as a whole, and in forming our opinion thereon, but we do not provide 

a separate opinion on th ese  matters. For each matter below, our description of how our audit 

addressed the matter is provided in that context.  

Key audit matter  How our audit addressed this matter  

Revenue recognition and work in progress 
on construction contracts  

The Group’s revenue for the year ending 30 
June 2026 amounted to $ 729.1m  (FY2 5: 
$66 5.6 m ).  

In addition, there were associated contract -
related liabilities and assets which unwind 
from the balance sheet as the Group satisfies 
related contracted performance obligations.  

• Accrued revenue: $ 50 .7m  (FY25: 
$38 .7m)  

• Deferred Revenue: $ 21.5m  (FY25: 
$15.9 m ) 

Revenue from construction contracts is 
recognised based on the satisfaction of 
performance obligations. There is judgement 
applied by the Group in determining 
construction revenue with reference to the 
stage of completion of the contract activity at 
the en d of the reporting period, measured 
based on the proportion of contract costs 
incurred for work performed to date relative 
to the estimated total contract costs.  

As disclosed in Note 4, significant 
management estimation is required in 
assessing the percentage of completion of 
construction contracts.  

The recognition of revenue and the related 
accounting for contract costs involves 
estimation and judgement and impacts the 
measurement of significant assets and 
liabilities. As such we have identified this as a 
key audit matter.  

Our procedures included, but were not limited to, 
the following:  

• Reviewing and evalu ating  Management’s 
revenue recognition policy and assessing the 
principles, judgements and estimates outlined 
therein to AASB 15 and customer contracts.  

• Conducting a walkthrough of controls in 
operation across the Group and evaluating 
their design and implementation.  

• Testing the operating effectiveness of these 
controls in place with respect to the revenue 
recognition process and associated contract 
asset and contract cost balances.  

• Performing analytical reviews to understand 
the movements in revenue relative to 
performance in previous years and budget 
expectations.  

• Testing the integrity of the work in progress 
reconciliation and monthly reports to the 
corresponding revenue and costs of goods 
sold recognised in the statement of profit or 
loss.  

• Recalculating revenue recognised based on 
the stage of completion for a sample of jobs 
across each revenue segment.  

• Evalu ating Man agement ’s  impairment 
assessment over recognised work in progress 
balances, with a particular focus on any jobs 
with a forecast or actual negative margin.  

• Reviewing the appropriateness of the 
presentation and disclosure of revenue related 
balances within the financial statements.  
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Key audit matter  How our audit addressed this matter  

Related Party Relationships, Transactions 
and Disclosures  

As disclosed in Note 27 , the Group has 
relationships and transactions with directors, 
key management personnel, close family 
members, associated entities and other 
related parties.     

The principal audit risk did not relate solely to 
the recording of individual transactions but 
also to whether related party relationships, 
transactions and arrangements including 
those with close family members and 
associated entities requiring disclosure under 
the applicable financial reporting framework 
had been appropriately identified and 
evaluated .  

Significant auditor judgement was required in 
evaluating the completeness of related party 
information obtained from management and 
governance processes, assessing the 
reliability of management representations 
and determining the nature and extent of 
indep endent corroborative audit procedures.  

Given the significance of founder and family -
related relationships, the judgement involved 
in assessing the completeness of related 
party information, and the extent of audit 
procedures required to evaluate related party 
relationships, transactions and dis closures, 
we determined this matter to be a key audit 
matter . 

Our procedures included an expanded assessment 
of related party populations, projects, supplier 
relationships and associated arrangements, 
together with targeted corroborative procedures 
directed at identified higher - risk relationships and 
transactions . Thes e procedures included,  but were 
not limited to, the following:  

• Reviewing and evaluating management’s 
processes for identifying, recording and 
disclosing related party relationships and 
transactions.  

• Assessing  Board, governance and other 
relevant records to identify related party 
relationships and transactions requiring 
consideration for financial reporting purposes.  

• Identifying  and assessing populations relating 
to known related parties, family members, 
associated entities, identified related party 
projects and other relationships relevant to the 
completeness assessment.  

• Evaluating governance processes, declarations, 
registers and other records relevant to the 
identification, monitoring and disclosure of 
related party relationships and transactions.  

• Testing selected related party transactions and 
arrangements, including inspection of 
underlying agreements, approvals, supporting 
documentation, accounting treatment and 
settlement where applicable.  

• Performing procedures over identified related 
party projects, including consideration of 
project costs, labour allocations, variations, 
approvals and the nature, business rationale 
and accounting treatment of transactions .  

• Performing procedures over supplier 
relationships and common supplier 
populations, including consideration of 
contractual arrangements, procurement 
arrangements, rebates, incentives, relationship 
ownership and other matters relevant to the 
related party ri sk assessment.  

• Conducting interviews with directors, 
executives and operational personnel and 
evaluating the consistency of information 
obtained with other audit evidence.  

• Performing procedures responsive to the risk of 
management override, including consideration 
of cost reallocations, approvals and other 
transactions identified through the expanded 
audit response.  

• Assessing the adequacy of the disclosures 
included in the financial report against the 
requirements of AASB 124 Related Party 
Disclosures.  
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Other Information  

The Directors are responsible for the other information. The other information comprises the 

information included in the Group’s annual report for the year ended 30 June 202 6  but does not 

include the financial report and our auditor’s report thereon.  

Our opinion on the financial report does not cover the other information and, accordingly, we do not 

express an audit opinion or any form of assurance conclusion thereon, with the exception of the 

Remuneration Report.  

In connection with our audit of the financial report, our responsibility is to read the other information 

and in doing so, we consider whether the other information is materially inconsistent with the financial 

report or our knowledge obtained in the audit , or otherwise appears to be materially misstated.  

If based on the work we have performed, we conclude that there is a material misstatement of this 

information, we are required to report that fact. We have nothing to report in this regard.  

Responsibilities of Directors for the Financial Report  

The Directors of the Company are responsible for the preparation of:  

a) the financial report (other than the consolidated entity disclosure statement) that gives a true and 

fair view in accordance with Australian Accounting Standards and the Corporations Act 2001  ; and  

b) the consolidated entity disclosure statement that is true and correct in accordance with the 

Corporations Act 2001 , and for such internal control as the directors determine is necessary to enable 

the preparation of:   

i. the financial report (other than the consolidated entity disclosure statement) that gives a true 

and fair view and is free from material misstatement, whether due to fraud or error; and   

ii. the consolidated entity disclosure statement that is true and correct and is free of 

misstatement, whether due to fraud or error.  

In preparing the financial report, the directors are responsible for assessing the ability of the Group to 

continue as a going concern, disclosing, as applicable, matters related to going concern and using 

the going concern basis of accounting unless the d irectors either intend to liquidate the Group or to 

cease operations, or ha ve  no realistic alternative but to do so.  

Auditor’s Responsibilities for the Audit of the Financial Report  

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is 

free from material misstatement, whether due to fraud or error, and to issue the auditor’s report that 

includes our opinion. Reasonable assurance is a high l evel of assurance but is not a guarantee that an 

audit conducted in accordance with Australian Auditing Standards will always detect a material 

misstatement when it exists. Misstatements can arise from fraud or error and are considered material 

if, individ ually or in aggregate, they  could reasonably be expected to influence the economic 

decisions of users taken on the basis of this financial report.  
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As part of an audit in accordance with Australian Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit. We also:  

• Identify and assess the risks of material misstatement of the financial report, whether due to fraud 

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 

that is sufficient and appropriate to provide a basis fo r our opinion. The risk of not detecting a 

material misstatement resulting from fraud is higher than for one resulting from error, as fraud 

may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 

internal control.  

• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the Group’s internal control.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and other related disclosures made by the Directors.  

• Conclude on the appropriateness of the Directors’ use of the going concern basis of accounting 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events 

or conditions that may cast significant doubt on the Group’s a bility to continue as a going concern. 

If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 

report to the related disclosures in the financial report or, if such disclosures are inadequate, to 

modify our opi nion. Our conclusions are based on the audit evidence obtained up to the date of 

our auditor’s report. However, future events or conditions may cause the Group to cease to 

continue as a going concern.  

• Evaluate the overall presentation, structure and content of the financial report, including the 

disclosures, and whether the financial report represents the underlying transactions and events 

in a manner that achieves fair presentation.  

• Obtain sufficient appropriate audit evidence regarding the financial information of the entities or 

business activities within the Group to express an opinion on the group financial report. We are 

responsible for the direction, supervision and review  of the audit work performed for the purposes 

of the group audit. We remain solely responsible for our audit opinion.  

We communicate with the Directors regarding, among other matters, the planned scope and timing 

of the audit and significant audit findings, including any significant deficiencies in internal control that 

we identify during our audit.  

We also provide the Directors with a statement that we have complied with relevant ethical 

requirements regarding independence, and to communicate with them all relationships and other 

matters that may reasonably be thought to bear on our independence, and  where applicable, actions 

taken to eliminate threats or safeguards applied.  
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From the matters communicated with the Directors, we determine those matters that were of most 

significance in the audit of the financial report of the current period and are therefore the key audit 

matters. We describe these matters in our auditor’s repor t unless law or regulation precludes public 

disclosure about the matter or when, in extremely rare circumstances, we determine that a matter 

should not be communicated in our report because the adverse consequences of doing so would 

reasonably be expected to outweigh the public interest benefits of such communication.  

Report on  Other Legal and Regu latory Requirements  

Report on the Remuneration report  

Opinion  

We have audited the Remuneration Report included in the Directors’ Report for the year ended 30 

June 202 6 . In our opinion, the Remuneration Report of the Company  for the year ended 30 June 202 6 , 

complies with Section 300A of the Corporations Act 2001 . 

Responsibilities  

The Directors of the Company are responsible for the preparation and presentation of the 

Remuneration Report in accordance with section 300A of the Corporations Act 2001 . Our responsibility 

is to express an opinion on the Remuneration Report, based on our audit conducted in accordance 

with Australian Auditing Standards.  

 

 

 

 

PKF  Kenneth  Weldin  

Melbourne, 30 Sept ember  202 6  Partner  
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Directors’ declaration

The directors declare that:

a)	 in the directors’ opinion, there are reasonable grounds to believe that the Group will be able to 
pay its debts as and when they become due and payable;

b)	 in the directors’ opinion, the attached financial statements are in compliance with International 
Financial Reporting Standards; 

c)	 in the directors’ opinion, the attached financial statements and notes thereto are in 
accordance with the Corporations Act 2001, including compliance with Australian Accounting 
Standards and giving a true and fair view of the financial position and performance of the Group; 

d)	 in the directors’ opinion, the consolidated entity disclosure statement is true and correct; and

e)	 the directors have been given the declarations required by s.295A of the Corporations Act 2001.

At the date of this declaration, the Company is within the class of companies affected by ASIC Class 
Order 2016/785.  The nature of the deed of cross guarantee is such that each company which is 
party to the deed, guarantees to each creditor payment in full of any debt in accordance with the 
deed of cross guarantee. 

In the directors’ opinion, there are reasonable grounds to believe that the Company and the 
companies to which the ASIC Class Order applies, as detailed in note 3 to the financial statements 
will, as a group, be able to meet any obligations or liabilities to which they are, or may become, 
subject by virtue of the deed of cross guarantee. 

Signed in accordance with a resolution of the directors made pursuant to s.295 (5) 
of the Corporations Act 2001.

On behalf of the directors

Rhett Simonds

Chief Executive Officer (CEO) and Executive Chair  
Melbourne,  30 September 2026
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Consolidated statement of profit  
or loss and other comprehensive income 

For the year ended 30 June 2026

30 June 2026 30 June 2025

Notes $’000 $’000

Continuing operations

Revenue 4 729,146 665,637

Cost of sales (554,077) (517,430)

Gross profit 175,069 148,207

Expenses 9 (132,576) (124,167)

Profit before financing items, depreciation and amortisation 42,493 24,040

Depreciation and amortisation charges 15,16,34 (23,473) (19,706)

Profit before financing items and tax 19,020 4,334

Financing items

Interest income 178 11

Interest expense 6 (2,755) (2,346)

Net financing cost (2,577) (2,335)

Share of loss of joint venture 35 (321) -

Profit before tax 16,122 1,999

Income tax expense 7 (5,144) (600)

Profit from continuing operations after tax 10,978 1,399

Discontinued operations

Loss from discontinued operations after tax 8 (527) (384)

Profit after tax for the year 10,451 1,015

Other comprehensive income, net of income tax - -

Total comprehensive profit for the year 10,451 1,015

Earnings per share 

From continuing operations

Basic (cents per share) 10 3.05 0.39

Diluted (cents per share) 10 3.01 0.39

From continuing and discontinued operations

Basic (cents per share) 10 2.90 0.28

Diluted (cents per share) 10 2.86 0.28

The accompanying notes form part of these financial statements. 
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Consolidated statement of financial position

As at 30 June 2026

30 June 2026 30 June 2025

Notes $’000 $’000

Assets  
Current Assets

Cash and cash equivalents 16,499 23,338

Trade and other receivables 11 37,198 46,078

Accrued revenue 12 50,698 38,732

Inventories 13 31,880 21,208

Other assets 17 5,828 2,793

Total current assets 142,103 132,149

Non-Current Assets

Property, plant and equipment 15 4,588 2,526

Intangible assets 16 16,824 20,712

Right-of-use assets 34 30,188 15,747

Investment in joint venture 35 1,015 -

Deferred tax assets 7 - 37

Total non-current assets 52,615 39,022

Total assets 194,718 171,171

Liabilities  
Current Liabilities

Trade and other payables 18 81,541 83,337

Tax payable 7 573 -

Deferred revenue 19 21,479 15,855

Borrowings 20 827 754

Lease liability 34 12,695 11,595

Provisions 21 11,935 14,629

Contingent consideration 36 2,480 7,630

Total current liabilities 131,530 133,800

Annual Report 2026105



30 June 2026 30 June 2025

Notes $’000 $’000

Non-Current Liabilities

Lease liability 34 18,080 5,241

Provisions 21 10,554 10,693

Contingent consideration - 1,900

Deferred tax liabilities 7 4,308 -

Total non-current liabilities 32,942 17,834

Total liabilities 164,472 151,634

Net assets 30,246 19,537

Equity

Issued capital 22 37,867 37,867

Reserves 23 21,917 21,659

Accumulated losses (29,538) (39,989)

Total equity 30,246 19,537

The accompanying notes form part of these financial statements. 

Consolidated statement of financial position

As at 30 June 2026
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Consolidated statement of changes in equity 

For the year ended 30 June 2026

Issued capital
Share based 

payments 
reserve

Share  
buy-back 

reserve

Accumulated 
losses Total

Consolidated Notes $’000 $’000 $’000 $’000 $’000

Balance at 1 July 2024 37,867 28,848 (7,204) (41,004) 18,507

Profit after tax for the year - - - 1,015 1,015

Employee Share plan expense 28 - 15 - - 15

Balance at 30 June 2025 37,867 28,863 (7,204) (39,989) 19,537

Balance at 1 July 2025 37,867 28,863 (7,204) (39,989) 19,537

Profit after tax for the year - - - 10,451 10,451

Employee Share plan expense 28 - 258 - - 258

Balance at 30 June 2026 37,867 29,121 (7,204) (29,538) 30,246

The accompanying notes form part of these financial statements.
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Consolidated statement of cash flows 

For the year ended 30 June 2026

30 June 2026 30 June 2025

Notes $’000 $’000

Cash flows from operating activities

Receipts from customers 804,852 786,763

Payments to suppliers and employees (776,980) (745,064)

Cash generated from operations 27,872 41,699

Interest received 6 178 11

Finance costs 6 (2,755) (2,346)

Net cash generated from operating activities 31 25,295 39,364

Cash flows from investing activities

Proceeds from disposal of property, plant and equipment 24 23

Payments for property, plant and equipment 15 (4,093) (1,902)

Payments for intangible assets 16 (1,501) (1,553)

Net cashflow (used in)/ from acquisition of subsidiaries (7,050) 2,049

Investment in joint venture 35 (1,336) -

Net cash (used in) investing activities (13,956) (1,383)

Cash flows from financing activities

Net proceeds / (payments) of borrowings 73 (89)

Repayment of lease principal (18,251) (16,201)

Net cash (used in) financing activities (18,178) (16,290)

Net (decrease) /increase in cash and cash equivalents (6,839) 21,691

Cash and cash equivalents at the beginning of the year 23,338 1,647

Cash and cash equivalents at the end of the year 16,499 23,338

The accompanying notes form part of these financial statements. 
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Notes to the consolidated financial statements

1. General information

The Company is incorporated in Australia and is a for-profit 
entity. The Company’s registered office and principal place of 
business is as follows:

Tower 2, Level 17 
727 Collins St,  
Docklands, VIC 3008

These financial statements comprise the consolidated 
financial statements of the Company and the entities it 
controls (the “Group”).  The Group’s principal activities during 
the financial year were the design, sale and construction of 
residential dwellings.

2. Application of new and revised 
accounting standards

Amendments to AASBs and the new interpretation that are 
effective and adopted for the current year 

New accounting standards relevant to the Group that are 
effective for the period are as follows:

	– AASB S2 Climate-related Disclosures 

There are no new standards effective in the current financial 
year that have a material effect on the financial statements 
of the Group.

Standards and interpretations in issue not yet adopted

	– AASB 18 – Presentation and Disclosure in Financial 
Statements (effective 1 January 2027)

There will be some presentation and disclosure changes but 
no changes to reported financial position or performance of 
the Group as a result of the implementation of this standard.

At the date of signing these financial statements, the 
Directors have reviewed all Standards and Interpretations on 
issue but not yet effective and do not expect these Standards 
and Interpretations to have a material effect on the financial 
statements of the Group. 

3. Material accounting policies

Statement of compliance

These financial statements are general purpose financial 
statements which have been prepared in accordance with 
the Corporations Act 2001, Australian Accounting Standards 
and other authoritative pronouncements issued by the 
Australian Accounting Standards Board (AASB). The financial 
statements comprise the consolidated financial statements 
of the Group. 

Compliance with Australian Accounting Standards ensures 
that the financial statements and notes of the Company and 
the Group comply with International Financial Reporting 
Standards (‘IFRS’) as issued by the International Accounting 
Standards Board (IASB). The financial statements were 
authorised for issue by the directors on 30 September 2026. 

Basis of preparation

The consolidated financial statements have been prepared 
on the basis of historical cost except for contingent 
consideration which is measured at fair value. 

All amounts are presented in Australian dollars, unless 
otherwise noted. 

Comparatives have been reclassified where appropriate to 
ensure consistency and comparability with the current period.

Rounding of amounts

The Company is a company of the kind referred to in ASIC 
Corporations (Rounding in Financial/Directors’ Reports) 
Instrument 2026/183, and in accordance with that Class 
Order amounts in the financial report are rounded off to the 
nearest thousand dollars, unless otherwise indicated.

Going concern 

The financial report has been prepared on the going concern 
basis, which assumes continuity of normal business activities 
and the realisation of assets and settlement of liabilities in 
the ordinary course of business.

The Group has achieved profit after tax of $10.451m (2025: 
Profit after tax: $1.015m) and positive operating cash flows 
of $25.295m (2025: $39.364m) for the year ended 30 June 
2026. The strong financial performance was predominantly 
attributable to margin performance reflecting disciplined 
pricing, procurement management and productivity 
initiatives. Furthermore, the results reflected a more 
diversified operating model where alternative channels 
provided additional volume and resilient pipeline.

As at 30 June 2026, the Group had a positive net asset value 
position of $30.246m (2025: $19.537m) and cash balance 
of $16.499m (2025: $23.338m) measured by cash and cash 
equivalents. The reduction in cash balance compared to prior 
period is predominantly attributable to ongoing investment 
in display network and alternative channels, which are 
expected to deliver long-term value to the Group. The Group’s 
liquidity remains strong and there is sufficient headroom to 
support the forecasted working capital needs.

Interest rates, cost-of-living pressures and consumer 
confidence continue to influence residential housing demand. 
These factors can affect deposit conversion, contract signing, 
cancellations and pricing outcomes.

The Group seeks to mitigate these pressures through 
disciplined market monitoring, product and pricing initiatives, 
smaller-lot and turnkey offerings, channel diversification, 
customer finance support, cost management and 
flexibility across brands, geographies and sales channels. 
Management will continue to adjust the product and channel 
mix to align with customer affordability and market demand.

Based on the available information to the Directors at the 
date of signing this financial report, the Directors are of the 
opinion that the Group will be able to pay its debts as and 
when they fall due and accordingly the Directors consider 
it appropriate for the financial report to be prepared on the 
going concern basis.
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4. Revenue

Accounting policy

Revenue recognition

Construction contracts
Contracts entered into are for the construction of residential 
homes. The construction of each dwelling is taken to be one 
performance obligation.  The transaction price is normally 
fixed at the start of the contract. When a variation for the 
building works is required and agreed upon per the contract, 
the variation will be included in the transaction price and 
accounted for accordingly. 

Revenue earned is referenced to the stage of completion of 
the contract activity, based on the proportion of contract 
costs incurred for work performed to date relative to the 
estimated total contract costs. Our customers are invoiced 
on achievement of each key milestone in the build program. 
Invoices are paid on normal commercial terms. Deposit 
payments received prior to work being performed are 
recognised as deferred revenue on the balance sheet.

Display homes
Revenue in respect of the sale of display homes is recognised 
at a point in time when control is transferred to purchaser 
which is determined to be the property settlement date. 
Revenue is measured at the transaction price agreed under 
the contract. 

Variable consideration
Where consideration in respect of a contract is variable, 
the expected value of revenue is only recognised when the 
uncertainty associated with the variable consideration is 
subsequently resolved (as this is the point in time when there 
can be reasonable assurance that there will not be significant 
reversal) known as “constraint” requirements. The Group 
assesses the constraint requirements on a periodic basis 
when estimating the variable consideration to be included in 
the transaction price. The estimate is based on all available 
information including historic performance. Where variations 
in design or requirements are entered into, the transaction 
price is updated to reflect these when the variation has 
been agreed.

Contract assets and liabilities
The Group has adopted the terms accrued revenue for 
‘contract assets’ and deferred revenue for ‘contract liabilities’ 
as defined within AASB 15 ‘Revenue from Contracts with 
Customers’. Accrued revenue is the Group’s right to payment 
for goods and services transferred to a customer where that 
right to payment is conditional on something other than 
passage of time. Deferred revenue is the Group’s obligation 
to transfer goods or services to a customer at the earlier of (a) 
when the customer pays consideration or (b) the time that the 
customer’s consideration is due for goods and services the 
Group will yet provide.

Contract fulfilment costs
Costs incurred prior to the commencement of construction 
of building may arise due to feasibility studies, environmental 
impact studies and preliminary design activities as these 
are costs incurred to fulfil a contract. Where these costs are 
expected to be recovered, they are capitalised and amortised 
over the course of the contract consistent with the transfer of 
service to the customer.

Where the costs, or a portion of these costs, are reimbursed 
by the customer, the amount received is recognised as 
deferred revenue and allocated to the performance 
obligations within the contract and recognised as revenue 
over the course of the contract.

Incremental costs
Commissions payable to sales consultants in respect of 
contracts to build are recognised as an asset when expected 
to be recovered and released over the period of the build.

Financing components
The Group does not have any contracts where the period 
between the transfer of the promised goods or services 
to the customer represents a financing component. As 
a consequence, the Group does not adjust any of the 
transaction prices for the time value of money.

Other revenue
Revenue received in respect of the Group arranging 
a purchaser to acquire land from a land developer is 
recognised once all benefits of owning the land are 
transferred to the new owner.

The following is an analysis of the Group’s revenue 
for the year. 

30 June 2026 30 June 2025

$’000 $’000

Continuing operations

Revenue from residential 
construction contracts

729,146 665,637

729,146 665,637

Discontinued operations - -

Total 729,146 665,637
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Critical accounting judgement - percentage of completion 
on the construction contracts

Percentage complete is based on the estimated cost to 
construct a building incurred to date, compared against the 
total estimated cost of completing that building. The total 
cost of that build is based on a historical average of similar 
builds.  The amount of revenue recognised during the build 
is based on this percentage complete calculation.  This 
historical average is reviewed annually to ensure that it is a 
materially accurate reflection of current build costs.

Estimate of construction contracts on a percentage 
completion basis, in particular with regard to accounting for 
variations of cost, the timing of profit recognition and the 
amount of profit recognised can often result in an adjustment 
to the reported revenues and expenses and/or the carrying 
amount of assets and liabilities.

5. Segment information

Products and services from which reportable segments 
derive their revenue

Information on segment performance focuses on the types of 
products and services the Group provides. 

As part of its revenue diversification strategy, the Group 
has adopted a multi-channel approach to market. These 
channels represent different routes to market for the 
same underlying residential construction service, rather 
than distinct operating segments. As such, no operating 
segments have been aggregated in arriving at the reportable 
segments of the Group. Specifically, the Group’s reportable 
segments are:

Residential construction
This includes activities relating to contracts for residential 
home construction, speculative home building and the 
building of display home inventory.

Discontinued operations

Madisson Homes Australia Pty Ltd is a subsidiary of the 
Group and in the prior years formed part of the residential 
construction segment. Madisson Homes operated in 
the medium density market, building apartments and 
townhouses for commercial developers using the concepts, 
designs and specifications provided by the developers. 
Consistent with the prior reporting period, this business unit 
has been presented as a discontinued operation (refer note 8 
for more information).
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Segment revenues and results

The following is an analysis of the Group’s revenue and results 
by reportable segment. 

Segment revenue Segment profit before tax

30 June 2026 30 June 2025 30 June 2026 30 June 2025

$’000 $’000 $’000 $’000

Continuing operations

Residential construction 729,146 665,637 16,122 1,999

729,146 665,637 16,122 1,999

Discontinued operations - - (753) (549)

Consolidated segment revenue  
and profit before tax for the period 729,146 665,637 15,369 1,450

Segment assets and liabilities

30 June 2026 30 June 2025

$’000 $’000

Segment assets

Residential construction 194,314 170,728

Discontinued operations 404 406

Total segment assets 194,718 171,134

Deferred tax assets - 37

Total assets 194,718 171,171

Segment liabilities

Residential construction 159,074 151,113

Discontinued Operations 517 521

Total segment liabilities 159,591 151,634

Current tax payable 573 -

Deferred tax liabilities 4,308 -

Total liabilities 164,472 151,634

For the purposes of monitoring segment performance and 
allocating resources between segments, all assets and 
liabilities are allocated to reportable segments. Intersegment 
assets and liabilities have been eliminated from the figures 
quoted above.
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Other segment information

Interest expense Depreciation and amortisation

30 June 2026 30 June 2025 30 June 2026 30 June 2025

$’000 $’000 $’000 $’000

Continuing operations

Residential construction (2,755) (2,346) (23,473) (19,706)

Discontinued operations - - - -

Total (2,755) (2,346) (23,473) (19,706)

Additions to non-current assets

30 June 2026 30 June 2025

$’000 $’000

Continuing operations

Residential construction 39,266 41,517

Discontinued operations - -

Total 39,266 41,517

Revenue by Geographical region

The Group operates in one geographical area – Australia. 
The Group’s revenue and profits are all generated 
from this region.

Information about major customers

No single customer contributed 10% or more to the Group’s 
revenue for the year ended 30 June 2026 and the year ended 
30 June 2025.

Finance costs

30 June 2026 30 June 2025

$’000 $’000

Interest received 178 11

Interest on bank overdrafts, loans and leases (2,755) (2,346)

Total (2,577) (2,335)
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7. Income taxes

Tax consolidation

The entities, except the trusts within the Group have formed 
a tax-consolidated group with effect from 1 July 2010 and are 
therefore taxed as a single entity from that date. The head 
entity within the tax-consolidated group is Simonds Group 
Limited. Current tax expense/(income), deferred tax liabilities 
and deferred tax assets arising from temporary differences 
of the members of the tax-consolidated group are recognised 
in those entities using the ‘separate taxpayer within group’ 
approach by reference to the carrying amounts of assets and 
liabilities in the separate financial statements of each entity 
and the tax values applying under tax consolidation. 

The head entity, in conjunction with other members of the 
tax-consolidated group, has entered into a tax funding 
arrangement which sets out the funding obligations of 
members of the tax-consolidated group in respect of 
tax amounts. 

The tax funding arrangements require payments to/(from) 
the head entity equal to the current tax liability/(asset) 
assumed by the head entity and any tax-loss deferred tax 
asset assumed by the head entity, resulting in the head entity 
recognising an inter-entity receivable/(payable) equal in 
amount to the tax liability/(asset) assumed. The inter-entity 
receivable/(payable) are at call. Contributions to fund the tax 
liabilities are payable as per the tax funding arrangement 
and reflect the timing of the head entity’s obligation to make 
payments for tax liabilities to the relevant tax authorities. 

The head entity in conjunction with other members of the 
tax-consolidated group has also entered into a tax sharing 
agreement. The tax sharing agreement provides for the 
determination of the allocation of income tax liabilities 
between the entities should the head entity default on its tax 
payment obligations. 

No amounts have been recognised in the financial 
statements in respect of this agreement as payment 
of any amounts under the tax sharing agreement is 
considered remote.

Income tax recognised 

30 June 2026 30 June 2025

$’000 $’000

Current tax

Expense in respect of the current year 573 -

573 -

Deferred tax

Expense in respect of the current years 2,687 841

Expense / (benefit) in respect of prior years 1,658 (406)

Total 4,345 435

Consolidated income tax expense recognised in the current year 4,918 435

Income tax expense from continuing operations 5,144 600

Income tax (benefit) from discontinued operations (226) (165)

Total 4,918 435
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The income tax expense can be reconciled to  
the accounting profit as follows:

30 June 2026 30 June 2025

$’000 $’000

Profit before tax from continuing operations 16,122 1,999

(Loss) before tax from discontinued operations (753) (549)

Profit before tax 15,369 1,450

Income tax expense calculated at 30% (2025: 30%) 4,611 435

Effect of Executive Share Based Payments non-deductible 77 -

Effect of expenses that are not deductible in determining taxable profit 137 -

Other adjustments 93 -

4,918 435

Adjustments recognised in the current year in relation to deferred  
and current tax of prior years - -

Income tax expense recognised in profit or loss 4,918 435

Income tax expense from continuing operations 5,144 600

Income tax (benefit) from discontinued operations (226) (165)

Total 4,918 435

The tax rate used for the 2026 and 2025 reconciliations 
above is the corporate tax rate of 30% payable by Australian 
corporate entities on taxable profits under Australian tax law.

30 June 2026 30 June 2025

$’000 $’000

Current tax assets and liabilities

Income tax (payable) / refundable (573) -

Deferred tax balances

Amounts recognised in profit or loss

Deferred tax assets 20,849 15,088

Deferred tax liabilities (25,157) (15,051)

Net deferred tax (liability) / asset (4,308) 37
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2026 Opening  
balance Under / over Recognised in 

profit or loss
Recognised in 

Goodwill
Closing  

balance

$’000 $’000 $’000 $’000 $’000

Construction Contracts 
income (5,182) - 106 - (5,076)

Product Design (477) - (145) - (622)

Property, Plant, Equipment & 
Intangibles 120 - 709 - 829

Provision for warranty and 
contract maintenance (470) - (7) - (477)

Employee Entitlements 1,880 - (1,970) - (90)

DTA on losses 1,138 - (867) - 271

Other 3,028 (1,658) (513) - 857

Total 37 (1,658) (2,687) - (4,308)

2025 Opening  
balance Under / over Recognised  

in profit or loss
Recognised  
in Goodwill

Closing  
balance

$’000 $’000 $’000 $’000 $’000

Construction Contracts 
income (12,282) - 7,100 - (5,182)

Capitalised Courses and 
Product Design (565) - 88 - (477)

Property, Plant, Equipment & 
Intangibles 1,261 - 409 (1,550) 120

Provision for warranty and 
contract maintenance 366 - (836) - (470)

Employee Entitlements 1,696 - 184 - 1,880

DTA on losses 10,600 - (9,462) - 1,138

Other 946 406 1,676 - 3,028

Total 2,022 406 (841) (1,550) 37
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8. Discontinued Operations

Madisson Business

Following a comprehensive review initiated by the Directors 
on 16 November 2015, the Group announced a plan for the 
orderly closure of the Madisson business unit of the Group on 
21 January 2016 upon completion of the remaining projects. 

All projects were completed in financial year ended 30 
June 2017. As part of the warranty rules under the statutory 
regulations, the business is still incurring liability for warranty 
claims. As such, the expenses are predominantly related to 
warranty and related activities.

Financial performance for the year from the Madisson business

30 June 2026 30 June 2025

$’000 $’000

Expenses

Insurance claim proceeds 38 -

Maintenance & warranty (791) (549)

Total (expense) / recoveries (753) (549)

(Loss) before tax (753) (549)

Attributable income tax benefit 226 165

(Loss) after tax for the year (527) (384)

9. Expenses for the year 

30 June 2026 30 June 2025

$’000 $’000

Profit on disposal of property, plant and equipment and intangible assets 11 9

Marketing and selling expenses (23,863) (16,535)

Corporate and administrative expenses (22,079) (19,822)

Employee benefits expense (86,645) (81,636)

Transaction and related expenses - (6,183)

Total (132,576) (124,167)
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10. Earnings per share

30 June 2026 30 June 2025

Cents per share Cents per share

From continuing operations

Total basic profit per share 3.05 0.39

Total diluted profit per share 3.01 0.39

From continuing and discontinued operations

Total basic profit per share 2.90 0.28

Total diluted profit per share 2.86 0.28

Basic earnings per share

The earnings and weighted average number of ordinary shares used in the calculation of basic earnings are as follows:

30 June 2026 30 June 2025

$’000 $’000

From continuing operations

Profit for the year attributable to owners of the Company 10,978 1,399

From continuing and discontinued operations

Profit for the year attributable to owners of the Company 10,451 1,015

Shares Shares

Weighted average number of ordinary shares for the purposes  
of the basic earnings per share 359,906,450 359,906,450

Diluted earnings per share 

30 June 2026 30 June 2025

$’000 $’000

From continuing operations

Profit for the year attributable to owners of the Company 10,978 1,399

From continuing and discontinued operations

Profit for the year attributable to owners of the Company 10,451 1,015

Shares Shares

Weighted average number of ordinary shares for the purposes  
of the basic earnings per share 359,906,450 359,906,450

Shares deemed to be issued for no consideration in respect of:

Performance Rights / Options
5,111,052 3,304,511

Weighted average number of ordinary shares for the purposes  
of the diluted earnings per share 365,017,502 363,210,961
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11. Trade and other receivables

30 June 2026 30 June 2025

$’000 $’000

Current

Trade receivables 36,278 45,261

36,278 45,261

Other receivables 920 817

Total 37,198 46,078

12. Trade receivables

The average settlement terms for progress invoices in 
relation to residential contracts are between 7 and 45 days. 
The Group has written off all receivables that are known 
to be uncollectable. Prior to accepting a new customer 
for the construction of a dwelling, the Group ensures that 
appropriate contractual terms are in place with the customer 
and that the customer has secured financing in advance of 
the commencement of construction. 

In determining the recoverability of a trade receivables, the 
Group considers any change in the credit quality of the trade 
receivable from the date the credit was initially granted up to 
the reporting date. The concentration of credit risk is limited 
due to the customer base being large and unrelated and 
dwellings constructed for customers serving as a security 
against the receivable.

Age of receivables from continuing operations  
that are past due but not impaired

30 June 2026 30 June 2025

$’000 $’000

46 - 60 days 1,608 3,074

61 - 90 days 1,403 2,191

91 - 120 days 918 988

Over 120 days 2,146 2,407

Total 6,075 8,660

Average age (days) 108 99

Receivables past due but not impaired primarily relate 
to final settlement payments upon completion of 
construction and supplier rebate. The Group has included 
in its considerations for any expected credit loss of these 
receivables, with no current material indication requiring a 
provision as at 30 June 2026. 

The aged debt beyond the standard terms is expected to 
be fully recoverable as it primarily relates to completion/
settlement payments where disbursements can be delayed 
due to various factors such as delays in bank valuations, 
final inspections and minor site works. There were no bad 
debts recognised in the profit and loss statement for the year 
ended 30 June 2026.

12 Accrued revenue

 30 June 2026 30 June 2025

$’000 $’000

Work in progress on residential construction contracts 50,698 38,732
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13. Inventories

 30 June 2026 30 June 2025

$’000 $’000

Speculative homes 5,256 5,368

Display land stock 26,789 15,949

Provision for impairment of inventories (165) (109)

31,880 21,208

Land cost includes the cost of acquisition, development, 
borrowings and all other costs directly related to 
specific projects.

Display home costs include direct costs of building display 
homes. Speculative home costs include direct costs of 
building speculative homes.

The impairment provision of display homes above is assessed 
using recent market values.  This assessment includes 
current independent valuations, current offers to purchase 
the display homes, and current asking prices to sell these 
display homes. 

14. Subsidiaries 	

Details of the Group’s subsidiaries at the end of the reporting  
period are as follows.

Name Principal activity
Place of 
incorporation 
and operation

Proportion of ownership 
interest and voting power 
held by the Group

2026 2025

Simonds Homes Victoria Pty Ltd Residential – Victoria Australia 100% 100%

Simonds Homes NSW Pty Ltd Residential – NSW Australia 100% 100%

Simonds Queensland Constructions Pty Ltd Residential – Queensland Australia 100% 100%

Simonds SA Pty Ltd Residential – South Australia Australia 100% 100%

Simonds WA Holdings Pty Ltd Residential – Western Australia Australia 100% 100%

Madisson Homes Australia Pty Ltd Residential – Victoria Australia 100% 100%

Simonds Personnel Pty Ltd Payroll service entity Australia 100% 100%

Simonds Assets Pty Ltd Asset service entity Australia 100% 100%

Simonds IP Pty Ltd Intellectual property service entity Australia 100% 100%

Simonds Corporate Pty Ltd Asset service entity Australia 100% 100%

Jackass Flat Developments Pty Ltd Land development and sales Australia 100% 100%

Simonds Land Development Pty Ltd Land development and sales Australia 100% 100%
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Name Principal activity
Place of 
incorporation 
and operation

Proportion of ownership 
interest and voting power 
held by the Group

2026 2025

Bridgeman Downs Land Project Pty Ltd Land development and sales Australia 100% 100%

Discover Developments Pty Ltd Land development and sales Australia 100% 100%

Discover Gisborne Pty Ltd Land development and sales Australia 100% 100%

Simonds DFH Pty Ltd Residential Australia 100% 100%

	– Simonds Group Limited is the head entity within the tax 
consolidated group.

	– All Group subsidiaries are members of the tax 
consolidated group.

	– Simonds Group Limited and its subsidiaries have entered 
into a deed of cross guarantee with Simonds Group Limited 
pursuant to ASIC Class Order 2016/785 and are relieved 
from the requirement to prepare and lodge an audited 
financial report.

	– Simonds WA Holdings Pty Ltd was previously named as 
Simonds WA Pty Ltd. The Company name changed on 
20 Jan 2026.

	– The above companies represent a “Closed Group” for the 
Class Order.  The closed Group’s Statement of Profit or loss 
and Other Comprehensive Income for the year and closed 
group’s Statement of Financial Position as at 30 June 2026 
are the same as the Consolidated Statement of Profit or 
Loss and Other Comprehensive Income for the year and 
the Consolidated Statement of Financial Position as at 
30 June 2026 disclosed on pages 104-106.

15. Property, plant and equipment

Accounting policy

The carrying amount of property, plant and equipment 
which is measured on the cost basis, is subject to impairment 
testing and is reviewed to determine whether they are in 
excess of their recoverable amount at balance date.

Depreciation is calculated on a straight-line basis so as to 
write off the net cost of each asset over its expected useful 
life to its estimated residual value. 

The following estimated useful lives are used in the 
calculation of depreciation:

Useful life

Leasehold improvements 5 years or the period of the lease

Computer equipment 3 - 5 years

Office furniture and fittings 5 years

Display home furniture, fixtures and fittings 2 years

Motor vehicles 5 years

Plant and equipment 5 years
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Leasehold 
improvements

Computer 
equipment

Office 
furniture  
& fittings

Display home 
furniture, fixtures  

& fittings

Motor 
Vehicles

Plant and 
equipment Total

$'000 $'000 $'000 $'000 $'000 $'000 $'000

Cost

Balance at 1 July 2024 4,211 7,781 2,061 4,340 499 277 19,169

Additions - 184 312 1,406 - - 1,902

Disposals - (483) (156) (916) - (23) (1,578)

Balance at 30 June 2025 4,211 7,482 2,217 4,830 499 254 19,493

Cost

Balance at 1 July 2025 4,211 7,482 2,217 4,830 499 254 19,493

Additions 2,668 101 295 1,029 - - 4,093

Disposals (22) (1,143) (152) (1,049) (457) - (2,823)

Balance at 30 June 2026 6,857 6,440 2,360 4,810 42 254 20,763

Accumulated depreciation

Balance at 1 July 2024 (3,842) (6,613) (1,893) (3,489) (499) (277) (16,613)

Depreciation expense (170) (538) (106) (1,067) - - (1,881)

Disposals - 444 144 916 - 23 1,527

Balance at 30 June 2025 (4,012) (6,707) (1,855) (3,640) (499) (254) (16,967)

Accumulated depreciation

Balance at 1 July 2025 (4,012) (6,707) (1,855) (3,640) (499) (254) (16,967)

Depreciation expense (238) (329) (114) (1,097) - - (1,778)

Disposals 22 1,043 93 955 457 - 2,570

Balance at 30 June 2026 (4,228) (5,993) (1,876) (3,782) (42) (254) (16,175)

Net book value

As at 30 June 2025 199 775 362 1,190 - - 2,526

As at 30 June 2026 2,629 447 484 1,028 - - 4,588
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16. Intangible Assets

Accounting policy

Intangible assets acquired separately
Intangible assets with finite lives that are acquired separately 
are carried at cost less accumulated amortisation and 
accumulated impairment losses. Amortisation is recognised 
on a straight-line basis over their estimated useful lives. 

The following estimated useful lives are used in the 
calculation of amortisation:

Useful Life

Computer Software 3 years

Capitalised Product Designs 3 years

Forward order book 2-3 years

Internally-generated intangible assets – research and 
development expenditure
The amount initially recognised for internally generated 
intangible assets is the sum of the expenditure incurred from 
the date when the intangible asset first meets the recognition 
criteria. Where no internally generated intangible asset can 
be recognised, development expenditure is recognised in 
profit or loss in the period in which it is incurred. 

Subsequent to initial recognition, internally generated 
intangible assets are reported at cost less accumulated 
amortisation and accumulated impairment losses, on the 
same basis as intangible assets that are acquired separately.

Goodwill
On acquisition date, Goodwill is measured as the excess of 
the sum of the consideration transferred, and the fair value of 
the net of the amounts of the identifiable assets acquired and 
the liabilities assumed. 

Goodwill is an indefinite life intangible and after acquisition, 
is carried at cost as established at the date of the acquisition 
of the business less accumulated impairment losses. 
Any impairment loss for goodwill is recognised directly in 
profit or loss. 

Goodwill impairment testing
As at 30 June 2026, goodwill of $10.705m was allocated to 
the residential construction segment level. Management 
have determined a single CGU is appropriate for the Group.

The recoverable amount of the CGU is based on value-in-
use calculations, which require the use of management 
assumptions based on historical data, experience, known 
market conditions, and external factors. The calculation 
uses cash flow projections covering a 3-year period based on 
financial budgets and forecasts approved by the Board for 
the subsequent year. 

The Group has determined that the recoverable amount 
calculations are most sensitive to changes in the following 
assumptions:

	– Earnings before interest and taxes (EBIT) during the 
budget/ forecast period (3 years)

	– EBIT average growth rate: 5.0% p.a. from FY29 to FY31.

	– Terminal growth rate: 3.0 % p.a.

	– Post Tax WACC: 16.0% 

Detailed sensitivity testing was performed on the CGU by 
reducing EBIT and increasing long term growth rate.

During the year ending 30 June 2026, the Group determined 
that there is no impairment of goodwill with Indefinite 
useful lives.
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Computer 
Software

Capitalised 
Product  
designs

Forward  
order book Goodwill Total

$’000 $’000 $’000 $’000 $’000

Cost

Balance at 1 July 2024 7,375 7,097 - - 14,472

Additions 633 919 - - 1,552

Acquisition through business combinations - 1,000 4,971 12,344 18,315

Disposals - (1,970) - - (1,970)

Balance at 30 June 2025 8,008 7,046 4,971 12,344 32,369

Cost

Balance at 1 July 2025 8,008 7,046 4,971 12,344 32,369

Adjustment to provisional goodwill - - - (1,639)1 (1,639)

Additions 759 742 - - 1,501

Disposals (1,449) (3,404) - - (4,853)

Balance at 30 June 2026 7,318 4,384 4,971 10,705 27,378

Accumulated amortisation

Balance at 1 July 2024 (6,338) (5,119) - - (11,457)

Amortisation Expense (554) (976) (640) - (2,170)

Disposals - 1,970 - - 1,970

Balance 30 June 2025 (6,892) (4,125) (640) - (11,657)

Accumulated amortisation

Balance at 1 July 2025 (6,892) (4,125) (640) - (11,657)

Amortisation Expense (587) (1,238) (1,920) - (3,745)

Disposals 1,449 3,399 - - 4,848

Balance 30 June 2026 (6,030) (1,964) (2,560) - (10,554)

Net Book Value

As at 30 June 2025 1,116 2,921 4,331 12,344 20,712

As at 30 June 2026 1,288 2,420 2,411 10,705 16,824

1	 Refer to note 36 for details.
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17. Other assets

  30 June 2026  30 June 2025

$’000 $’000

Prepayments 5,638 2,575

Other assets 190 218

5,828 2,793

18. Trade and other payables

  30 June 2026   30 June 2026

$’000 $’000

Trade payables 57,452 53,328

Construction accruals 17,745 21,967

Goods and services tax payable 1,497 2,160

Other payables and accruals 4,847 5,882

81,541 83,337

Trade payables are unsecured and payment terms vary  
from 30 days (end of month) to 55 days from invoice.  
The subcontractors are paid within 7 days of the invoice.

19. Deferred revenue

  30 June 2026   30 June 2026

$’000 $’000

Balance at beginning of the period 15,855 11,332

Balance at beginning of the period 15,855 11,332

Net other movements 5,624 2,760

Acquisition through business combination - 1,763

Balance at end of the period 21,479 15,855

20. Borrowings

  30 June 2026   30 June 2026

$’000 $’000

Current

Other borrowings 827 754

827 754
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Summary of borrowing arrangements

Details of the Group’s borrowing facility  
as at 30 June 2026 are as follows:

Facility Utilised Unutilised Interest Charge Description Maturity Date

$’000 $’000

Market Rate Loan - 15,500 Variable Market 
Rate

The Group’s facilities are secured by 
all Simonds Group Limited corporate 
entities. 

7 May 2028

Bank Guarantees 3,9241 1,076 Fixed Market 
Rate

Ongoing

Overdraft Facility - 5,000 Overdraft Index 
Rate

Ongoing

Seasonal Overdraft 
Facility

- 10,000 Overdraft Index 
Rate

Ongoing-
Commencing 16 
December and 
ending 31 March 
in each calendar 
year

Business Corporate 
Credit Card Facility

1,000 - Cash

Advance

Interest Rate

Charged Card facility made available 
to Simonds Group. 

Ongoing

Equipment Finance 
Facility

6,9302 1,070 Fixed Market 
Rate 

Asset under leases are secured by 
the assets leased with repayments 
periods not exceeding 5 years.

Ongoing

Total 11,854 22,6463

In addition to the debt facility outlined above,  
the Group has additional facilities as below:

Facility Utilised Unutilised Interest Charge Description Maturity Date

$’000 $’000

Microsoft Financing 436 - Fixed Interest 
Rate

The Group entered into a Master 
Instalment Payment Agreement with 
De Lage Landen Pty Ltd, which covers 
license subscription for Microsoft 
products for the period from January 
2026 to December 2026.

30 January 2027

Insurance Premium 
Funding

391 - Fixed Interest 
Rate

The Group entered into a premium 
funding contract with IQumulate 
Premium Funding Pty Ltd, which 
covers various corporate insurance 
for period from November 2025 to 
October 2026.

31 July 2026

Total 827 -

1	 Bank guarantees are disclosed in contingent liability note 33.
2	 Recorded as part of lease liabilities note 34.
3	 Total Unutilised amount excluding seasonal overdraft facility as it only applies during seasonal period between 16 December to 31 March each Calander year.
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21. Provisions

Accounting policy

Maintenance and warranty
Provisions for the cost of maintenance and warranty is the 
directors’ best estimate of the expenditure required to settle 
the Group’s obligations under legislative requirements.

Make good
Provisions for make good are based on the directors’ best 
estimates of the costs required to reinstate the display homes 
and commercial leased properties under legislation; or 
requirement to be at a saleable standard.

30 June 2026 30 June 2025

$’000 $’000

Provision for employee benefits (i) 10,504 10,357

Provision for warranty and contract maintenance (ii) 10,630 13,588

Provision for make good (iii) 1,355 1,377

22,489 25,322

Current 11,935 14,629

Non – current 10,554 10,693

22,489 25,322

(vi) The provision for employee benefits represents annual 
leave and long service leave entitlements accrued and 
compensation claims made by employees.

(vii) The provision for warranty claims represents the present 
value of the directors’ best estimate of the future outflow of 
economic benefits that will be required under the Group’s 
obligations for warranties related to residential construction.  
The estimate has been made on the basis of historical 

warranty trends and may vary as a result of the annual build 
program, the history of defects relating to materials used or 
in the nature of services provided.

(viii) Provisions based on the directors’ best estimates of the 
costs required to reinstate the display homes and commercial 
leased properties under legislation; or requirement to be at a 
saleable standard.

The movement in non-employee provisions during the financial year is as below:

2026 Warranty and contract maintenance Make good Total

$’000 $’000 $’000

At 30 June 2025 13,588 1,377 14,965

Additional provision recognised during the year 2,841 387 3,228

Provision utilised during the financial year (5,799) (409) (6,208)

At 30 June 2026 10,630 1,355 11,985

Critical accounting judgements and key sources of estimation 
uncertainty - provision for maintenance and warranties

At each year end the Group considers its legal and 
constructive obligations for warranties and maintenance on 
properties constructed. Typically, the Group makes provision 
for warranties for a period of up to ten years following the 
completion of a construction contract. The directors take into 
account the annual build program, history of defects relating 
to materials used or in services provided and the historical 
liabilities the Group has assumed in respect of warranties in 
estimating the provision for warranties. 

The directors use a present value methodology to recognise 
the best estimate of the expenditure required to settle the 
Group’s obligation.

The Group use an actuarial model based on historical 
maintenance and warranty spend to provide an estimate for 
the maintenance and warranty provision.  Key assumptions 
in this model were developed by an independent actuary 
and are reviewed internally regularly, to ensure they remain 
appropriate for calculating the maintenance and warranty 
provision as at 30 June 2026. There has been no significant 
change to the model assumptions to those used in the prior 
financial year.
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22. Issued capital

30 June 2026 30 June 2025

$’000 $’000

359,906,450 fully paid ordinary shares (June 2025: 359,906,450) 37,867 37,867

37,867 37,867

Number of shares Share capital ($’000)

30 June 2026 30 June 2025 30 June 2026 30 June 2025

Balance at beginning of the period 359,906,450 359,906,450 37,867 37,867

Movement in ordinary shares - - - -

Balance at end of the period 359,906,450 359,906,450 37,867 37,867

23. Reserves

30 June 2026 30 June 2025

  $’000 $’000

Share Buy-back Reserve (7,204) (7,204)

Share Based Payment Reserve1 29,121 28,863

21,917 21,659

1.	 Movements arising from share-based payments, refer to note 28 for detail.

Share Buy-back Reserve

On 20 August 2015, the Group announced its intention to 
undertake an on-market share buy-back (“buy-back”) to 
enable the Group to acquire up to a maximum of 7.570m 
shares within a 12-month period. The buy-back was part 
of the Group’s ongoing capital management strategy and 
determined by the Directors to be an appropriate use of 
Group capital resources given current market conditions at 
the time.

The Group bought back 7.570m of its issued shares and as 
a result, the balance between the total buy-back and the 
amount deemed a reduction in capital was recorded in the 
share buy-back reserve.

Share Based Payment Reserve

This reserve is used to recognise the value of equity settled 
benefits provided to employees and directors as part of their 
remuneration.
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24. Dividends paid or payable

Dividends declared during the year were as follows:

30 June 2026 Record Date Ex-Dividend Date Payment Date Dividend per Share Total Dividend $’000

Total final dividend 6 October 2026 5 October 2026 27 November 2026 0.5 cents 1,800

No dividend was paid in relation to the 2025 financial year. 

The company’s adjusted franking account balance  
as at 30 June 2026 is $9.758m (2025: $9.758m).

1	 Contingent consideration representing the fair value of contingent payment relating to acquisition of subsidiary Simonds DFH Pty Ltd at 30 June 2026.

25. Financial instruments

Accounting policy

Non-derivative financial instruments

Capital risk management

Directors review the capital structure on an ongoing basis. 
As a part of this review the directors consider the cost of 
capital and the risks associated with each class of capital. 
The Group will balance its overall capital structure through 
the payment of dividends, new share issues, and the issue or 
repayment of debt.

The capital structure of the Group consists of debt, which 
includes the borrowings disclosed in note 20, cash, and equity 
attributable to equity holders of the parent, comprising 
issued capital, Reserves, accumulated losses and dividends, 
as disclosed in notes 22 to 24.

Financial risk management

The Group does not enter into or trade financial instruments, 
for speculative purposes. The use of financial instruments 
is governed by the Group’s policies which are approved by 
the directors. The Chief Financial Officer is responsible for 
managing the Group’s treasury requirements in accordance 
with this policy.

The Group hold the following financial instruments 
at amortised costs:

30 June 2026 30 June 2025

  $’000 $’000

Financial Assets

Cash and Cash equivalents 16,499 23,338

Trade and other receivables 37,198 46,078

53,697 69,416

Financial Liabilities

Trade and other payables 81,541 83,337

Lease liabilities 30,775 16,836

Contingent consideration1 2,480 9,530

Borrowings 827 754

115,623 110,457
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Market risk

Interest rate risk management
The Group is exposed to interest rate risk as the entities in the 
Group borrow funds at both fixed and variable interest rates.  
There is an interest rate exposure for these utilised facilities 
when they are used during each financial year (Refer to note 
20 for details of these facilities).

A sensitivity analysis has been determined based on the 
exposure to interest rates at the end of the reporting period.  
A 50 basis point increase or decrease is used when reporting 
interest rate risk internally to key management personnel 
and represents management’s assessment of the reasonably 
possible change in interest rates. 

If interest rates had been 50 basis points higher/lower and 
all other variables were held constant, the Group’s profit 
for the year ended 30 June 2026 would decrease/increase 
by $0.030m (2025: $0.038m).  This is mainly attributable 
to the Group’s exposure to interest rates on its variable 
rate borrowings.

Credit risk

Credit risk arises from financial assets which comprise cash 
and cash equivalents, trade and other receivables and the 
granting of financial guarantees. Exposure to credit risk arises 

from potential default of the counterparty, with a maximum 
exposure equal to the carrying amount of the financial assets 
as well as in relation to financial guarantees granted. 

Construction contracts require the customer to obtain 
finance prior to starting the build. Contracts for Speculative 
Housing, Displays and Land require payment in full prior to 
passing of title to customers.  The Group has no significant 
concentrations of credit risk and does not hold any credit 
derivatives to offset its credit exposure. 

Liquidity risk

The Group manages liquidity risk by maintaining adequate 
reserves, banking facilities and reserve borrowing facilities 
by continuously monitoring forecast and actual cash flows 
and matching the maturity profiles of financial assets 
and liabilities.

Maturities of financial liabilities
The table below analyses the Group’s financial liabilities 
into relevant maturity groupings based on their 
contractual maturities.

The amounts disclosed in the table are the contractual 
undiscounted cash flows. Balance due within 12 months 
equal their carrying balances as the impact of discounting 
is not significant. 

Year ended 30 June 2026 < 6 months 6 -12 months >1 -5 years Over 5 years Total 

$’000 $’000 $’000 $’000 $’000

Financial Liabilities

Trade and other payables 81,541 - - - 81,541

Lease liabilities 1,351 11,344 19,645 2,474 34,814

Borrowings 827 - - - 827

Contingent consideration 2,480 - - - 2,480

86,199 11,344 19,645 2,474 119,662

Year ended 30 June 2025 < 6 months 6 -12 months >1 -5 years Total 

$’000 $’000 $’000 $’000

Financial Liabilities

Trade and other payables 83,337 - - 83,337

Lease liabilities 1,761 10,593 5,761 18,115

Borrowings 754 - - 754

Contingent consideration 5,340 2,290 1,900 9,530

91,192 12,883 7,661 111,736
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26. Key management personnel compensation

The aggregate compensation made to directors and other 
members of key management personnel of the Company and 
the Group is set out below:

30 June 2026 30 June 2025

$ $

Short-term employee benefits 2,245,599 2,968,402

Post-employment benefits 132,171 149,643

Other long-term benefits 31,641 48,834

Share-based payments 85,693 3,657

2,495,104 3,170,536
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27. Related party transactions

Trading Transactions

During the year group entities entered the following transactions  
with related parties which are not members of the Group.

Sales of goods Cost of goods Leases and services rendered Non-cash remuneration

30 June 2026 
$

30 June 2025 
$

30 June 2026 
$

30 June 2025 
$

30 June 2026 
$

30 June 2025 
$

30 June 2026 
$

30 June 2025 
$

Vallence Gary Simonds and related entities1 

Properties leased on an arms-length basis - - - - 276,522 273,000 - -

Advisory fee paid during the year - - - - 102,283 101,827 - -

Remuneration for employee services - - - - 87,049 85,151 - -

Car park provided - - - - - - 33,406 21,069

- - - - 465,854 459,978 33,406 21,069

Simonds Family Office Pty Ltd2 

Properties and car park provided - - 14,880 33,115 - -

Construction contracts 1,721,371 3,561,576 1,425,515 2,828,451 - - - -

Consulting services - - - - 450,0003 271,671 - -

Remuneration for employee services4 - - - - 172,236 - - -

Car park provided - - - - - - 21,234 -

1,721,371 3,561,576 1,425,515 2,828,451 637,116 304,786 21,234 -

Mark Simonds and related entities

Payment for use of building licence - - - - 541,667 393,939 - -

Remuneration for employee services5 - - - - 103,838 79,047 7,969 9,294

Cost of SIO personnel on external projects6 - - - - 39,926 15,043 - -

Car park provided - - - - - - 21,234 -

- - - - 685,431 488,029 29,203 9,294

Rhett Simonds and related entities

Construction contracts7 462,632 - 432,350 - - - - -

Total 2,184,003 3,561,576 1,857,865 2,828,451 1,788,401 1,252,793 83,843 30,363

1	 Vallence Gary Simonds is a beneficial owner of 73.9% of ordinary shares
2	 Mark Simonds and Rhett Simonds are directors of Simonds Family Office Pty Ltd, the family office of the majority shareholder
3	 The consulting services relate to Piers O’Brien providing advisory related services to Group. Piers is also Chief Executive Officer of Simonds Family Office Pty Ltd
4	 Amount represents wages recharged at arms’ length for services provided by employees of Simonds Family Office Pty Ltd, who are family members of KMP
5	 Amount represents wages recharged at arm’s length for services provided by family members of KMP
6	 Amount represents wages including on-costs recharged at cost + agreed margin for services provided by Group employees to related party.
7	 Subsequent to year-end and upon completion of true-up of costs in line with the cost-plus agreement, a final invoice of $56,306 + GST was raised which is reflected in the above figures.

At 30 June 2026, $260,157 (2025: $886,029) was owed by 
Simonds Family Office Pty Ltd to the Group for constructions 
builds. These contracts were at arms’ length. As at the date 
of signing of the financial statements, this balance had been 
settled in full.

$62,489 (2025: $8,797) was payable from the Group to 
Vallence Gary Simonds and related entities and Simonds 
Family Office Pty Ltd for property leased and car parking 
lease. This payable was settled in full after year end.
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27. Related party transactions

Trading Transactions

During the year group entities entered the following transactions  
with related parties which are not members of the Group.

Sales of goods Cost of goods Leases and services rendered Non-cash remuneration

30 June 2026 
$

30 June 2025 
$

30 June 2026 
$

30 June 2025 
$

30 June 2026 
$

30 June 2025 
$

30 June 2026 
$

30 June 2025 
$

Vallence Gary Simonds and related entities1 

Properties leased on an arms-length basis - - - - 276,522 273,000 - -

Advisory fee paid during the year - - - - 102,283 101,827 - -

Remuneration for employee services - - - - 87,049 85,151 - -

Car park provided - - - - - - 33,406 21,069

- - - - 465,854 459,978 33,406 21,069

Simonds Family Office Pty Ltd2 

Properties and car park provided - - 14,880 33,115 - -

Construction contracts 1,721,371 3,561,576 1,425,515 2,828,451 - - - -

Consulting services - - - - 450,0003 271,671 - -

Remuneration for employee services4 - - - - 172,236 - - -

Car park provided - - - - - - 21,234 -

1,721,371 3,561,576 1,425,515 2,828,451 637,116 304,786 21,234 -

Mark Simonds and related entities

Payment for use of building licence - - - - 541,667 393,939 - -

Remuneration for employee services5 - - - - 103,838 79,047 7,969 9,294

Cost of SIO personnel on external projects6 - - - - 39,926 15,043 - -

Car park provided - - - - - - 21,234 -

- - - - 685,431 488,029 29,203 9,294

Rhett Simonds and related entities

Construction contracts7 462,632 - 432,350 - - - - -

Total 2,184,003 3,561,576 1,857,865 2,828,451 1,788,401 1,252,793 83,843 30,363

1	 Vallence Gary Simonds is a beneficial owner of 73.9% of ordinary shares
2	 Mark Simonds and Rhett Simonds are directors of Simonds Family Office Pty Ltd, the family office of the majority shareholder
3	 The consulting services relate to Piers O’Brien providing advisory related services to Group. Piers is also Chief Executive Officer of Simonds Family Office Pty Ltd
4	 Amount represents wages recharged at arms’ length for services provided by employees of Simonds Family Office Pty Ltd, who are family members of KMP
5	 Amount represents wages recharged at arm’s length for services provided by family members of KMP
6	 Amount represents wages including on-costs recharged at cost + agreed margin for services provided by Group employees to related party.
7	 Subsequent to year-end and upon completion of true-up of costs in line with the cost-plus agreement, a final invoice of $56,306 + GST was raised which is reflected in the above figures.
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Mutual vendor arrangements

The Simonds family and the Group have been part of the 
Australian construction industry for more than 76 years. 
Over this period the Simonds family have developed strong 
relationships and partnerships with multiple vendors. After 
the listing of the Group, these same vendors remained an 
integral part in the supply and delivery of construction 
projects to the Group. Certain suppliers of the Group 
also provide goods or services to entities associated 
with the Simonds Family Office and to Simonds family 
members, specifically Gary Simonds, Mark Simonds and 
Rhett Simonds.  These mutual vendors at times provide 
discounts and pricing arrangements directly to the Simonds 
Family Office or Simonds family members based on those 
long-standing relationships.

The Group assessed these arrangements, including 
whether the Group funded, surrendered or was otherwise 
economically disadvantaged by any benefit provided.  
Based on the information available and the procedures 
undertaken, the Group did not bear any financial cost nor 
forgo any financial benefit as a result of the discounts or 
benefits provided on these transactions as reported across 
FY25 and FY26.

Rather, the arrangements reflected the strength of these 
long-standing supplier relationships between the Simonds 
family and the suppliers. These relationships and these 
suppliers also supported the Group through some of the 
toughest trading conditions experienced over the past 
12-years. The Group also receives various benefits such as 
rebates, priority allocations of raw materials, guaranteed 
supply, and other benefits from these suppliers.

Related party construction through the Group

The Simonds Family office has constructed three homes 
through the Group over the FY25/26 financial periods, and 
these agreements were on an arms-length basis as disclosed.

Separately, as an executive of the Group, in FY26 Rhett 
Simonds constructed a home on a cost-plus basis, in line 
with the board approved Group policy available to all 
executives. The Group negotiated further discounts from 
suppliers on this project, which forms part of the overall cost 
incurred. This full cost of the project, plus the agreed margin, 
was invoiced to Rhett Simonds consistent with the agreed 
cost-plus arrangement. 

Use of Group personnel

The Group separately identified instances in which Group 
personnel provided support in connection with related-party 
projects.  The cost of that support has been estimated and 
invoiced as described below. This support includes advice 
regarding site matters or arranging quotes with vendors. 
Historically the Group did not view the time spent by these 
resources as material in nature.

As part of the review of FY26 financial statements, the 
Group has quantified the value of the ad-hoc assistance 
provided on a time-based approach, by project. The Group 
assessed that the value of these services provided at cost for 
FY26 is $39,926 (FY25: $15,043). The assessed cost includes 
all applicable on-costs, such as superannuation, taxes, 
levies, and other employee entitlements. These amounts 
have been invoiced to the relevant related parties at cost + 
agreed margin. The Group has implemented a policy that 
will limit or aim to avoid such cost, but if incurred will be 
recharged quarterly.

The Group also considered whether arrangements of a 
similar nature existed before FY25 and identified that similar 
relationships and practices existed over a longer period. 
Based on the information currently available, the Group 
believes the nature of those relationships was broadly 
consistent with the arrangements described above. Due 
to limitations in the availability and reliability of historical 
records, it was not practicable to reliably quantify any such 
arrangements for those earlier periods. Accordingly, based 
on the procedures performed and information currently 
available, the Group has not identified a material adjustment 
affecting periods before FY25. The Group has nevertheless 
determined to continue consideration of earlier periods and 
will consider financial reporting and continuous disclosure 
implications should additional relevant information 
become available.

Completeness and significant judgements

In preparing this note, the Group considered declarations 
obtained from directors and key management personnel, 
related entities and projects, the use of Group personnel and 
resources, and mutual vendor arrangements. The disclosures 
reflect the related party relationships, transactions and 
balances identified from the information available as at the 
date of this report. 

Loans to related parties

Transactions between the Company and its subsidiaries, 
which are related parties of the Company, have been 
eliminated upon consolidation and not disclosed in this note.

During the year ended 30 June 2026, there were no loans to 
related parties outside the Group (2025: Nil). 

.

Annual Report 2026134



 28. Share based payments
Equity-settled share-based payments to employees are 
measured at the fair value of the equity instruments at the 
grant date. The expected life used in the model has been 
adjusted, based on management's best estimate, for the 
effects of non-transferability, exercise restrictions and 
behavioural considerations.

For cash-settled share-based payments, a liability is 
recognised for the goods or services acquired, measured 
initially at the fair value of the liability. 

At each reporting date until the liability is settled, and 
at the date of settlement, the fair value of the liability is 
remeasured, with any changes in fair value recognised in 
profit or loss for the year.

1.	  When assessing Adjusted EBITDA outcomes, the Board has the discretion to exclude the impact of any one-off significant items to the extent that they are not appropriate representation 
of the management’s performance over the vesting period. As at the time of this report, the Adjusted EBITDA has not been determined.

Employee share plan

On 18 December 2024, 7,859,900 performance rights shares 
were granted to key management personnel and other 
members of the leadership team. The performance rights 
were issued as part of the Long-Term Incentive Plan for 
2024 financial year (FY2024) and for the 2025 financial year 
(FY2025). On 19 December 2025, 2,893,023 performance 
rights shares were granted to key management personnel 
and other members of the leadership team. The performance 
rights were issued as part of the Long-Term Incentive Plan for 
2026 financial year (FY2026). 

Set out below are summaries of performance shares granted 
under the plan:

Award Structure FY2024 Performance Rights

Consideration for the Performance Rights The Performance Rights will be granted for nil consideration.

Grant Date 18 December 2024

Expiry Date 15th Anniversary of the Grant Date

Vesting Date 30 June 2026

Performance Measure Vesting of Performance Rights is dependent on one discrete  
performance measure (hurdle):

FY2026 Adjusted EBITDA per share

The performance measure is to achieve an EBITDA per share target for the financial 
year ending 30 June 2026.

EPS Vesting Schedule FY2026 Adjusted EBITDA1 per share Percentage of Performance Rights to vest

Below $0.062 None

At $0.062 50%

Between $0.062 and $0.069 Straight line pro-rata vesting  
between 50% and 100%

At or above $0.069 100%

Service Vesting Condition The Service Vesting Condition is continuous employment with the Company from 
Grant Date to Vesting Date.

Other conditions These rights may be settled in either shares in the Company or the equivalent value 
in cash, at the discretion of the Board.
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Award Structure FY2025 Performance Rights

Consideration for the Performance Rights The Performance Rights will be granted for nil consideration.

Grant Date 18 December 2024

Expiry Date 15th Anniversary of the Grant Date

Vesting Date 30 June 2027

Performance Measure Vesting of Performance Rights is dependent on one discrete performance 
measure (hurdle):

FY2027 Adjusted EBITDA per share

The performance measure is to achieve an EBITDA per share target for the 
financial year ending 30 June 2027.

EPS Vesting Schedule FY2027 Adjusted EBITDA1 per share Percentage of Performance Rights to vest

Below $0.092 None

At $0.092 50%

Between $0.092 and $0.103 Straight line pro-rata vesting  
between 50% and 100%

At or above $0.103 100%

Service Vesting Condition The Service Vesting Condition is continuous employment with the Company from 
Grant Date to Vesting Date.

Other conditions These rights may be settled in either shares in the Company or the equivalent 
value in cash, at the discretion of the Board.

1.	 When assessing Adjusted EBITDA outcomes for FY2024, FY2025 and FY2026 performance rights, the Board has the discretion to exclude the impact of any one-off significant items to the 
extent that they are not appropriate representation of the management’s performance over the vesting period.
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Award Structure FY2026 Performance Rights

Consideration for the Performance Rights The Performance Rights will be granted for nil consideration.

Grant Date 19 December 2025

Expiry Date 15th Anniversary of the Grant Date

Vesting Date 30 June 2028

Performance Measure Vesting of Performance Rights is dependent on one discrete performance 
measure (hurdle):

FY2028 Adjusted EBITDA 

The performance measure is to achieve an EBITDA target for the financial year 
ending 30 June 2028.

EBITDA Vesting Schedule FY2028 Adjusted EBITDA1 Percentage of Performance Rights to vest

$54m 50%

$60m 75%

$73m 100%

Service Vesting Condition The Service Vesting Condition is continuous employment with the Company from 
Grant Date to Vesting Date.

Other conditions These rights may be settled in either shares in the Company or the equivalent 
value in cash, at the discretion of the Board.

Movements in performance rights during the year:

Tranche Opening 
balance Granted during the year Vested during the year Forfeited during the year Closing 

balance

Number of 
rights

Number of 
rights

Weighted 
average fair 

value

Number of 
rights

Weighted 
average fair 

value

Number of 
rights

Weighted 
average fair 

value

Total 
number of 

rights

Performance rights

FY 2024 2,119,926 - - - - (601,447) $0.16 1,518,479

FY 2025 1,730,274 - - - - (490,898) $0.16 1,239,376

FY 2026 - 2,893,023 $0.14 - - - - 2,893,023

Total 3,850,200 2,893,023 $0.14 - - (1,092,345) $0.16 5,650,878

1.	 When assessing Adjusted EBITDA outcomes for FY2024, FY2025 and FY2026 performance rights, the Board has the discretion to exclude the impact of any one-off significant items to the 
extent that they are not appropriate representation of the management’s performance over the vesting period.

For the purposes of accounting, the rights are assumed to 
be equity settled. Equity-settled share-based payments 
to employees are measured at the fair value of the equity 
instruments at the grant date. 
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30 June 2026 30 June 2025

$’000 $’000

Employee share plan

Share based expense 258 (15)

1.	 The Group holds 50% joint venture of Simonds WA Pty Ltd,

2,893,023 (2025: nil) performance rights and no (2025: nil) 
options were vested during the year ended 30 June 2026.

There were no (2025: nil) cash rights and 1,092,345  
(2025: 4,009,700) performance rights were forfeited during 
the year.

29. Auditor’s remuneration

30 June 2026 30 June 2025

$ $

Audit or review of financial statements - Group 342,000 330,000

342,000 330,000

Other services

-Tax services 192,337 100,000

-Review on Sustainability Report 45,000 -

-Audit of Simonds WA Pty Ltd1 26,000 -

-Work relating to acquisition of Dennis Family Homes Pty Ltd - 20,000

605,337 450,000

The Group’s auditor is PKF Melbourne Audit & Assurance Pty Ltd. 
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30. Commitments for expenditure

On 22 February 2025, the Group entered into a binding 
agreement to acquire certain assets from Stephen McCarthy 
Developers One Pty Ltd (SMD) and Mr Stephen Patrick 
McCarthy (Mr McCarthy). SMD and Mr McCarthy have 
previously provided sales consultancy services and a licence 
of various house plans to the Group, which were used in the 
Masterpiece brand.

The assets subject to the transaction include home designs 
across the Masterpiece and Dual Occupancy ranges, 
associated domain names, and business names, and a 
forward-order book. The total capital commitment under this 
agreement is $10.0 million. The consideration comprises a mix 
of a lump sum payment and progressive payments under the 
terms of a Business Sale Agreement. 

The transaction is expected to complete in FY27.
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31. Cash and cash equivalents

For the purposes of the consolidated statement of cash 
flows, cash and cash equivalents include cash on hand and in 
banks, net of outstanding bank overdrafts.

Reconciliation of profit for the year to net cash flows 
 from operating activities

30 June 2026 30 June 2025

$’000 $’000

Cash flows from operating activities

Net profit after tax for the year 10,451 1,015

Add / (deduct):

Income tax expense recognised in profit or loss 4,918 435

Net finance costs recognised in profit or loss 2,577 2,335

Gain on disposal of tangible assets 34 585

Loss on share of investment in joint venture 321 -

Provisional goodwill adjustment 1,639 -

Repayment of contingent consideration 7,050 -

Management incentive and share based payments 258 15

Depreciation and amortisation of non-current assets 23,473 19,706

50,721 24,091

Movements in working capital

Decrease in trade and other receivables 8,880 12,433

(Increase) / decrease in inventories (10,672) 1,013

(Increase) / decrease in other assets (15,002) 34,151

Decrease in trade and other payables (1,796) (34,142)

Decrease in provisions (2,833) (10,777)

(Decrease) / increase in other liabilities (1,426) 14,930

Net interest paid (2,577) (2,335)

Net cash generated from operating activities 25,295 39,364
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Non-cash transactions

The Group acquired $18.039m of right-of-use assets during 
the financial ended 30 June 2026. The additions are non-
cash and not included within investing activities in the 
consolidated statement of cash flows.

Changes in liabilities arising from financing activities

The table below details changes in the Group’s liabilities 
arising from financing activities, including both cash and non-
cash changes. Liabilities arising from financing activities are 
those for which cash flows were, or future cash flows will be, 
classified in the Group’s consolidated cash flow statement as 
cash flows from financing activities.

Non-cash changes

30 June 2025 Financing cash 
flows New leases 30 June 2026

Notes $’000 $’000 $’000 $’000

Other borrowings 20 754 73 - 827

Lease liabilities 34 16,836 (18,251) 32,190 30,775

Total liabilities from financing activities 17,590 (18,178) 32,190 31,602
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32. Parent entity information

The parent entity is Simonds Group Limited. The 
accounting policies of the parent entity, which have been 
applied in determining the financial information shown 
below, are the same as those applied in the consolidated 
financial statements.

30 June 2026 30 June 2025

$’000 $’000

Statement of financial position

Current Assets 52,816 60,145

Non-current Assets 3,108 2,983

Total assets 55,924 63,128

Current Liability 15,217 21,855

Non-current Liability 4,518 4,975

Total liabilities 19,735 26,830

Net assets 36,189 36,298

Issued capital 37,867 37,867

Reserves (34,775) (35,033)

Accumulated profit 33,097 33,464

Total equity 36,189 36,298

Income statement

Dividends from subsidiaries - 4,500

Operating loss before tax (526) (67)

Tax refund / (expense) 157 (1,331)

(Loss) / profit for the year (369) 3,102
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33. Contingent liabilities and contingent assets

Contingent Liabilities 30 June 2026 30 June 2025

 $’000  $’000

Bank guarantees (Refer to Note 20) 3,924 3,437

Litigation

There are a small number of legal matters relating to the 
construction of residential dwellings and personal injury 
claims from employees, contractors or the public that are 
the subject of litigation or potential litigation.  A provision is 
raised in respect of claims where an estimate may be reliably 
established, and legal or other advice indicates that it is 
probable that the Group will incur costs either in progressing 
its investigation of the claim or ultimately in settlement. 
During the year, there were no material claims that could be 
reliably estimated.

Other contracts

The Group has entered contracts to acquire properties 
predominantly in relation to speculative homes and 
wholesale channels. In the normal course of business, third 
parties will be assigned to purchase the property, however 
if no third party can be reassigned, then the Group faces an 
exposure of $10.197m (2025: $6.458m). 
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34. Leases

The Group leases commercial offices, display homes, display 
home furniture, IT equipment and motor vehicles.  The leases 
are typically with an option to renew and lease payments are 
reviewed when approaching the lease expiry date to reflect 
market rentals.

The Group also leases equipment with contract terms of one 
to three years.  These leases are short‑term and/or leases 

of assets with a value at or below $10,000.  For leases of low 
value assets and short-term leases the Group has elected 
not to recognise right‑of‑use assets and lease liabilities. The 
lease payments are recognised as an operating expense on a 
straight-line basis over the term of the lease.

Information about leases for which the Group is a lessee is 
presented below.

Amount recognised in profit or loss

30 June 2026 30 June 2025

 $’000 $’000

Lease under AASB 16 

Interest on lease liabilities (1,922) (1,188)

Depreciation expense on right-of-use assets (17,950) (15,655)

Expenses relating to short-term leases (1,569) (1,500)

Expenses relating to low value assets leases (10) (18)

Loss on sale and leaseback (139) (499)

Gain on lease modification and cancellation 61 214

(21,529) (18,646)

Commitment for short-term leases and low value assets

The Group has nil commitment to leases classified as short-
term and/or low value leases (2025: nil).

Cashflow on leases

In 2026, the total cash outflow for leases amounts to $20.174m 
(2025: $17.388m). Refer to note 25 liquidity risk for committed 
lease cash payments for next 0-12 months, 1-5 years and over 
5 years timing buckets.

Lease liabilities 

30 June 2026 30 June 2025

 $’000  $’000

Current 12,695 11,595

Non-current 18,080 5,241

30,775 16,836

Leases expiring less than one year 12,695 11,595

Leases expiring between one and five years 7,401 5,241

Leases expiring over five years 10,679 -
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Right of use assets

Commercial 
offices Display homes Display home 

furniture IT equipment Motor vehicles Total

$’000 $’000 $’000 $’000 $’000 $’000

Cost

Balance at 1 July 2024 13,517 7,783 4,894 6,016 6,304 38,514

Additions 1,495 8,149 5,604 248 2,543 18,039

Changes in value from lease modification 
and cancellation - (449) - - - (449)

Disposal of assets (969) (5,393) (3,259) - (2,400) (12,021)

Balance at 30 June 2025 14,043 10,090 7,239 6,264 6,447 44,083

Cost

Balance at 1 July 2025 14,043 10,090 7,239 6,264 6,447 44,083

Additions 16,380 7,883 3,911 1,615 3,883 33,672

Changes in value from lease modification 
and cancellation - (192) - (9) - (201)

Disposal of assets (11,952) (5,908) (3,828) (6,016) (3,460) (31,164)

Balance at 30 June 2026 18,471 11,873 7,322 1,854 6,870 46,390

Accumulated amortisation

Balance at 1 July 2024 (9,501) (3,780) (2,543) (3,609) (4,622) (24,055)

Charge for the year (3,072) (6,134) (3,665) (1,210) (1,574) (15,655)

Disposal of assets 859 4,952 3,196 - 2,367 11,374

Balance 30 June 2025 (11,714) (4,962) (3,012) (4,819) (3,829) (28,336)

Accumulated amortisation

Balance at 1 July 2025 (11,714) (4,962) (3,012) (4,819) (3,829) (28,336)

Charge for the year (4,328) (7,064) (4,348) (596) (1,613) (17,949)

Disposal of assets 11,949 5,970 3,810 4,913 3,441 30,083

Balance 30 June 2026 (4,093) (6,056) (3,550) (502) (2,001) (16,202)

Carrying amount

As at 30 June 2025 2,329 5,128 4,227 1,445 2,618 15,747

As at 30 June 2026 14,378 5,817 3,772 1,352 4,869 30,188
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Right of use assets

Commercial 
offices Display homes Display home 

furniture IT equipment Motor vehicles Total

$’000 $’000 $’000 $’000 $’000 $’000

Cost

Balance at 1 July 2024 13,517 7,783 4,894 6,016 6,304 38,514

Additions 1,495 8,149 5,604 248 2,543 18,039

Changes in value from lease modification 
and cancellation - (449) - - - (449)

Disposal of assets (969) (5,393) (3,259) - (2,400) (12,021)

Balance at 30 June 2025 14,043 10,090 7,239 6,264 6,447 44,083

Cost

Balance at 1 July 2025 14,043 10,090 7,239 6,264 6,447 44,083

Additions 16,380 7,883 3,911 1,615 3,883 33,672

Changes in value from lease modification 
and cancellation - (192) - (9) - (201)

Disposal of assets (11,952) (5,908) (3,828) (6,016) (3,460) (31,164)

Balance at 30 June 2026 18,471 11,873 7,322 1,854 6,870 46,390

Accumulated amortisation

Balance at 1 July 2024 (9,501) (3,780) (2,543) (3,609) (4,622) (24,055)

Charge for the year (3,072) (6,134) (3,665) (1,210) (1,574) (15,655)

Disposal of assets 859 4,952 3,196 - 2,367 11,374

Balance 30 June 2025 (11,714) (4,962) (3,012) (4,819) (3,829) (28,336)

Accumulated amortisation

Balance at 1 July 2025 (11,714) (4,962) (3,012) (4,819) (3,829) (28,336)

Charge for the year (4,328) (7,064) (4,348) (596) (1,613) (17,949)

Disposal of assets 11,949 5,970 3,810 4,913 3,441 30,083

Balance 30 June 2026 (4,093) (6,056) (3,550) (502) (2,001) (16,202)

Carrying amount

As at 30 June 2025 2,329 5,128 4,227 1,445 2,618 15,747

As at 30 June 2026 14,378 5,817 3,772 1,352 4,869 30,188
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35. Joint ventures

On 16th February 2026, the Group announced it has entered a 
50/50 joint venture with Atlas Building to conduct residential 
construction projects in Western Australia.

Details of the Group’s material joint venture at the end of the 
reporting period is as follows:

Name of joint venture Principal 
Activity

Place of incorporation and principal 
place of business Proportion of ownership interest

30 June 2026

Simonds Homes WA Pty Ltd Residential 
construction Western Australia 50%

The above joint venture is accounted for using the equity 
method the consolidated financial statements.

Summarised financial information in respect of the Group’s 
material joint venture is set out below.

Simonds Homes WA Pty Ltd

30 June 2026

$’000

Current Assets 1,887

Non- current Assets 14

Current liabilities (2,543)

Non- current Liabilities -

The above amounts of assets and liabilities include the following:

Cash and cash equivalents 886

Current financial liabilities (excluding trade and other payables and provisions) -

Non- current financial liabilities (excluding trade and other payables and provisions) -

Revenue -

Loss from continuing operations (642)

Loss from discontinuing operations -

Loss for the year (642)

Other comprehensive income -

Total comprehensive Loss for the year (642)

The above loss for the year including the following:

Depreciation and amortisation (565)

Interest income -

Interest expense -

Income tax income 275
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Reconciliation of above summarised financial information 
to the carrying amount of the interest in the joint venture 
recognised in the consolidated financial statements: 

30 June 2026

$’000

Net assets of the joint venture (642)

Proportion of Group’s ownership interest in the joint venture 50%

Carrying amount of the Group’s interest in the joint venture (321)

Contribution made to joint venture 1,336

Investment of joint venture 1,015
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36. Business combinations

Acquisition of Dennis Family Homes Pty Ltd during the 
previous financial year

On 28 February 2025, Simonds announced completion of 
acquisition of Dennis Family Homes Pty Ltd (DF Homes). The 
Company name has since changed to Simonds DFH Pty Ltd. 
On 1 March 2025, the Group assumed control of DF Homes. 

The acquisition has been accounted as a Business 
Combination under AASB 3. The fair values of the identifiable 
net assets acquired are detailed below:

Consideration transferred

Fair value

$’000

Cash 1,000

Contingent consideration arrangement 10,000

Total Consideration 11,000

Assets

Cash and cash equivalents 5,689

Bonds paid (Security deposits) 69

Trade debtors 4,269

Other debtors 86

WIP debtor accrual 17,390

IP / Designs 1,000

Forward order book at fair value 4,971

Liability

Trade creditors (13,175)

Deposit and income in advance (124)

Construction accruals (7,146)

Payable to Dennis Family Corporation (2,180)

Accrued Expenses (1,266)

Employee entitlement provisions (1,380)

Lease expense payable (819)

Deferred tax liabilities (1,551)

Make-good provision (192)

Maintenance & warranty provision (5,346)

Net Assets assumed 295

Goodwill 10,705

Final fair value of the total consideration to be transferred 11,000
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Net cashflow from acquisition of subsidiary

30 June 2026  30 June 2025

$’000 $’000

Consideration paid in cash - (1,000)

Cash and cash equivalent balances acquired - 5,689

Settlement per share purchase agreement - (2,180)

Settlement of contingent consideration (7,050) (460)

Net cashflow from acquisition of subsidiary (7,050) 2,049

Goodwill

During the year, the expectations and assumptions were 
refined to form a final view of the balances acquired. As such, 
the goodwill was adjusted down by $1.639m resulting in a 
final balance of $10.705m.

Goodwill was primarily related to Group’s growth 
expectations and cost synergies through DF Homes’ 
resources including sales through this channel. 

Contingent consideration

The contingent consideration arising from the acquisition of 
DF Homes is linked to achievement of specific operational 
performance hurdles.

	– Completion of jobs under construction: An agreed cash 
payment is payable upon settlement of existing jobs under 
construction and jobs started from the forward order book.

	– Site start payment: An agreed cash payment is payable 
upon Base claim for every site start taken from within the 
acquired forward order book.

The fair value of the contingent consideration was estimated 
based on the probability of achieving future hurdles. The 
key inputs in the measurement include are management’s 
forecast of job completion and new site starts, and the 
probability-weighted estimated future cash outflows, based 
on the payment structure.  In terms of fair value hierarchy, 
contingent consideration is classified as Level 3 based on 

unobservable inputs of the liability.

The key unobservable inputs in the measurement include are:

	– Management’s forecast of job completion and 
new site starts.

	– Reasonable estimate of future cancellation rates based 
on historical information and other available information 
on hand.

Movements in the relation to contingent consideration during 
the financial year are set out below: 

30 June 2026  30 June 2025

$’000 $’000

Opening balance 9,530 10,000

Cash settlement (7,050) (470)

Closing balance 2,480 9,530

Current 2,480 7,630

Non-current - 1,900
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There were no fair value movements recognised in relation to 
contingent consideration during the financial year.

The estimated fair value would increase / (decrease) by 
$0.450 million if cancellation rates were to move by 5%.

Forward order book 

The forward order book represents intangible asset relating 
to pipeline acquired for signed build contracts, preliminary 
agreements and sale leads. 

The fair value of forward order book was estimated based on 

margins, site start values and other direct and indirect costs

37. Subsequent events

There are no events that occurred subsequent to the 
reporting date that may significantly affect Group’s 
operations, results or state of affairs in future periods.
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Consolidated entity disclosure statement

As at 30 June 2026

Body corporates Tax residency

Entity Name Entity Type Place formed  
or incorporated

% of share  
capital held

Australian  
or foreign

Simonds Homes Victoria Pty Ltd Body corporate Australia 100% Australian

Simonds Homes NSW Pty Ltd Body corporate Australia 100% Australian

Simonds Queensland Constructions Pty Ltd Body corporate Australia 100% Australian

Simonds SA Pty Ltd Body corporate Australia 100% Australian

Simonds WA Holdings Pty Ltd1 Body corporate Australia 100% Australian

Madisson Homes Australia Pty Ltd Body corporate Australia 100% Australian

Simonds Personnel Pty Ltd Body corporate Australia 100% Australian

Simonds Assets Pty Ltd Body corporate Australia 100% Australian

Simonds IP Pty Ltd Body corporate Australia 100% Australian

Simonds Corporate Pty Ltd Body corporate Australia 100% Australian

Jackass Flat Developments Pty Ltd Body corporate Australia 100% Australian

Simonds Land Development Pty Ltd Body corporate Australia 100% Australian

Bridgeman Downs Land Project Pty Ltd Body corporate Australia 100% Australian

Discover Developments Pty Ltd Body corporate Australia 100% Australian

Discover Gisborne Pty Ltd Body corporate Australia 100% Australian

Simonds DFH Pty Ltd Body corporate Australia 100% Australian

1.	 Simonds WA Holdings Pty Ltd previously named as Simonds WA Pty Ltd. Company name changed on 20 January 2026.
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Basis of Preparation and Other Disclosures

Relationship to the financial statements

These climate-related financial disclosures relate to 
the Financial Report of Simonds Group Limited for the 
year ended 30 June 2026. The data, boundaries and 
assumptions used in preparing these disclosures including 
the consolidated reporting boundary described above are 
consistent with those used in preparing the Group’s financial 
statements for the same period.

Significant judgements

In preparing these climate-related disclosures, the Group has 
applied a number of significant judgements, including:

	– Identification of the climate-related risks and opportunities 
considered material to the Group’s operations and strategy, 
and the concentration points (geographic, supplier and 
site-level) considered most significant.

	– Determination of the reporting boundary1 for greenhouse 
gas emissions on an operational control basis, including 
the treatment of the DFH acquisition and the Group’s joint 
venture interest.

	– The classification of the Group’s emissions reduction target 
as an absolute target and the determination that the target 
will be pursued without reliance on carbon offsets.

	– The basis for the Group’s preliminary estimate of the 
proportion of FY26 site starts located in areas of elevated 
physical risk exposure, pending detailed hazard-map 
analysis.

	– The determination that quantitative financial impact 
information has not been separately disclosed for FY26, 
on the basis that climate-related financial effects cannot 
currently be reliably distinguished from the effects of other 
factors affecting the Group’s financial performance.

Measurement uncertainty

Certain amounts disclosed in these climate-related 
disclosures are subject to measurement uncertainty. 

Scope 1 and Scope 2 greenhouse gas emissions estimates 
are subject to uncertainty arising from emission factor 
selection (National Greenhouse Accounts Factors), reliance 
on suppliers or external managers of fuel, natural gas, and 
electricity. The standard conversion methodologies have 
been applied under the GHG Protocol Corporate Accounting 
and Reporting Standard. 

The Group’s estimate of the proportion of FY26 site starts 
located in areas of elevated physical risk exposure is a 
preliminary internal estimate pending formal hazard-map 
analysis and is subject to a wider range of uncertainty than 
other disclosures in this report. 

Forward-looking assessments, including the scenario 
analysis and anticipated financial impacts also described 
in Strategy section, are inherently uncertain and depend on 
assumptions regarding future policy, technology, market and 
climate conditions that may not eventuate as assumed.
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Statement of compliance

These climate-related financial disclosures have been prepared with reference to AASB S2 
Climate-related Disclosures. Certain disclosure requirements have not been fully addressed 
in this first year of reporting, including formal interim milestones for the Group's emissions 
reduction target, quantification of climate-related capital expenditure, and Scope 3 emissions 
(which will commence for the year beginning 1 July 2026 in accordance with the AASB S2 
transitional provisions for Group 1 entities). Refer to the relevant sections for further detail. 

  Boundary refers to the organisational and operational scope over which the Group determines 
its greenhouse gas emissions are reported, being the entities and operations over which the 
Group has operational control, consistent with the GHG Protocol Corporate Accounting and 
Reporting Standard.

On behalf of the directors

Rhett Simonds

Chief Executive Officer (CEO) and Executive Chair 
Melbourne,  30 September 2026
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Governance

(a) Board and Committee Oversight of Climate-related 
Risks and Opportunities

(i) Governance structure and responsibility for 
climate-related matters
The Board retains full responsibility for oversight of climate-
related risks and opportunities, which are considered 
through the Board's existing strategic, operational and 
financial review processes and integrated into the Board's 
oversight of strategy and enterprise risk management. 
The Board is assisted in this role by the Audit and Risk 
Management Committee, which reviews the Group's risk 
management framework and evaluates the Group's exposure 
to environmental and social risks, including climate-related 
risks and any identified climate-related opportunities 
where relevant. 

Climate-related responsibilities are reflected in the following 
governance documents: 

	– Board Charter: Establishes the Board's responsibility for 
overseeing the Group's risk management framework, 
including climate-related risks, and for approving the 
Group's strategic plan, which encompasses climate 
considerations. 

	– Audit and Risk Management Committee Charter: Covers 
risk management framework review, risk oversight and 
environmental/social risks. 

	– Nomination and Remuneration Committee Charter: 
Sets out responsibilities for the Board skills matrix, 
Board and Committee performance review processes, 
succession planning, and director induction and continuing 
professional development. 

	– Risk Management Framework: Identifies Environmental 
risk (including climate-related risks) as one of the Group's 
key enterprise risk categories, alongside Strategic, 
Reputational, WHS, Financial, Operational, Compliance 
and Governance risks.

(ii) Skills and competencies for climate-related oversight
The Board, with support from the Nomination and 
Remuneration Committee, assesses whether it has sufficient 
skills and competencies to oversee climate-related risks 
and opportunities and related disclosures through its 
annual Board performance evaluation process and ongoing 
consideration of director skills and experience.

Current Board competencies relevant to climate 
oversight include:

	– Extensive residential construction sector experience 
providing practical understanding of weather impacts on 
construction operations and supply chains.

	– Experience in business risk assessment and strategic 
decision-making, supporting consideration of climate-
related impacts as part of broader commercial and 
operational decisions.

	– Understanding of energy-efficiency building requirements 
through oversight of the Group’s implementation of NCC 
2022 energy-efficiency changes and its program targeting 
7-S NatHERS rated homes.

The Board does not currently include a director with specialist 
climate or sustainability qualifications. To support effective 
oversight, where needed the Board obtains external advice or 
targeted climate-related briefings (for example on regulatory 
developments, market expectations or climate reporting 
requirements) and will consider future Board appointments 
and training to strengthen climate-related competencies 
over time.

(iii) Frequency and process for Board information on 
climate-related matters
The Board receives information on climate-related risks 
and opportunities through quarterly Board reporting on 
operations, risk management and strategic performance. The 
Audit and Risk Management Committee receives quarterly 
risk reports, reviews the Risk Management Framework 
(which includes climate-related environmental risks) at least 
annually, and reports material matters to the Board.

(iv) Consideration of climate-related matters in 
decision-making
The Board considers climate-related risks and opportunities 
when overseeing the Group’s strategy, major business 
decisions and risk management processes. Climate-related 
factors are considered within existing processes for strategic 
planning, capital allocation, budgeting and enterprise 
risk management. Climate-related matters considered 
by the Board include regulatory developments affecting 
building standards (including NCC 2022 energy-efficiency 
requirements), operational risks from extreme weather, 
and market demand for energy-efficient homes. These 
considerations are reflected in Board deliberations through 
regular operational, financial and risk reporting cycles, 
including evaluation of relevant trade-offs where they arise.

(v) Target setting and monitoring, including 
remuneration linkages
The Board oversees the Group's climate-related operational 
commitments, including implementing NCC 2022 
energy-efficiency requirements in line with mandated 
implementation dates in each state of operation and 
progressively increasing the proportion of new home designs 
capable of achieving a 7-S NatHERS energy rating. 

The NCC 2022 7-S NatHERS requirement is currently in effect, 
with the Group fully compliant across all states in which it 
operates. Building Ministers have frozen further tightening of 
these requirements until mid-2029.

The Group has not set formal short-term climate-
related targets beyond these regulatory and operational 
commitments. Progress on NCC 2022 implementation and 
the 7-S NatHERS program is monitored through operational 
and risk reporting to the Board and its Committees.

Climate-related metrics are not currently incorporated into 
executive remuneration arrangements. The Nomination and 
Remuneration Committee reviews remuneration practices 
and policies annually and considers whether introducing 
climate-related metrics would be appropriate in light of the 
materiality of climate-related risks and opportunities and the 
availability of robust, measurable metrics.
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(b) Management's Role in Assessing and Managing 
Climate-related Risks and Opportunities

(i) Management responsibility and organisational structure
Day-to-day responsibility for climate-related risks and 
opportunities rests with the CEO and Executive Leadership 
Team. Climate-related responsibilities are embedded within 
existing management roles and processes, and no separate 
committee is used. Management reports climate-related 
matters to the Audit and Risk Management Committee and 
the Board through the established risk reporting processes.

(ii) Controls and procedures for managing 
climate-related risks
Management uses existing operational and risk management 
processes to identify and manage climate-related risks. 
These processes include the Group's ISO 14001:2015 
Environmental Management System, which provides 
structured procedures for identifying environmental aspects 
such as energy use and resource consumption, setting 
objectives related to energy efficiency, implementing 
operational controls for managing environmental and site 
risks, and undertaking regular audits. Climate-related risks 
are also considered within the Environmental risk category 
of the Risk Management Framework. These processes 
are integrated with relevant internal functions, including 
operations, finance, procurement, WHSEQ and design.

Material climate-related risks and any significant changes in 
risk ratings or control effectiveness are reported to the Audit 
and Risk Management Committee and the Board through the 
risk reporting process.

(iii) Data sources
The Group's climate-related disclosures draw on: internal site 
start profile, sales and materials procurement data; National 
Greenhouse Accounts (NGA) emission factors applied under 
the GHG Protocol Corporate Accounting and Reporting 
Standard; Bureau of Meteorology and CSIRO climate 
projections; and analysis prepared by external climate 
consultants, including scenario modelling and physical risk 
assessment. The scope includes operations and activities 
across all states in which the Group operates.

Internal data is subject to standard finance and operational 
data controls; external data is drawn from published 
government and scientific sources.
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Strategy

(a) Climate-related risks and opportunities

The Group has considered climate-related risks and 
opportunities that may affect its operations, financial 
performance and strategic objectives over the short, medium 
and long term. These considerations are informed by the 
nature of the Group’s residential construction activities, the 
regulatory environment in which it operates and broader 
market conditions.

The following climate-related risks and opportunities 
have been identified as relevant to the Group’s operations 
and strategy:

Physical risks include extreme weather events (heat, storms, 
flooding) causing construction stop pages or delays on 
project sites, disruption to building materials supply chains, 
and increased costs from adverse site conditions. Transition 
risks include escalating building energy-efficiency standards 
under the National Construction Code (NCC), potential 
future carbon pricing mechanisms affecting materials and 
energy costs, and changing customer preferences toward 
energy-efficient and lower-carbon homes. Climate-related 
opportunities include increased market demand for energy-
efficient homes, competitive advantage from early adoption 
of higher energy-efficiency standards, and participation 
in government-supported affordable and social housing 
programs where energy efficiency is a requirement.

These climate-related risks and opportunities are not evenly 
distributed across the Group's operations. Geographically, 
site activity is heavily concentrated in Victoria, which 
accounted for approximately 81% of the Group’s site 
operations in FY26 - comprising Victoria Metro (~33%), 
Victoria Country North (~24%), Victoria Country West (~15%) 
and Victoria Country South (~8%). The remainder of site 
activity is in Queensland (~10%) and South Australia (~9%). 
This concentration means physical climate risks affecting 
Victoria, including flood exposure in outer-metropolitan 
growth corridors and extreme heat impacts on construction 
productivity, represent the Group's most significant 
geographic point of exposure (refer to the physical risk 
exposure metric in Metrics and Targets).

Key material supply is also concentrated among a small 
number of suppliers: timber (two suppliers servicing Victoria 
and Queensland, and one in South Australia), steel (two 
to three suppliers), concrete (two suppliers) and hardware 
(two suppliers). The Group considers this concentration 
risk to be mitigated by its 77-year operating history and 
financial stability, which support strong, established supplier 
relationships and consistent access to key materials relative 
to less established builders.

(b) Impact on business model, strategy and financial planning

Climate-related risks and opportunities may affect the 
Group's business model and strategy through impacts 
on construction delivery, operating costs, regulatory 
compliance, product design and customer demand. Physical 
climate impacts may affect site productivity, safety and 
scheduling, while transition-related factors may influence 
design standards, materials selection and cost structures. 
The Group's construction and subcontractor arrangements 
do not currently contain specific provisions allocating 
climate-related risk; accordingly, such risk is generally 
retained by the Group rather than transferred through the 
contractor model.

The Group performed a preliminary assessment on how these 
potential impacts affect its strategy, product offerings and 
financial planning. Consideration of climate-related factors 
is addressed within existing strategic planning, operational 
risk management and budgeting processes where relevant.

Current period impacts: In FY26, the Group did not experience 
material weather-related construction delays or associated 
cost impacts. Accordingly, no material current-period 
financial effects on the Group's financial position, financial 
performance or cash flows have been attributed to climate-
related physical risks in the current reporting period.

Anticipated future impacts: Notwithstanding the above, 
the Group recognises that weather-related disruption to 
construction activity is a recurring feature of the residential 
construction industry, where productivity is commonly 
measured in terms of site days and task completion. 
Extended weather delays can increase direct costs, including 
extended plant and equipment hire costs, and can affect 
the timing of progress (stage) claims under construction 
contracts, which in turn may place strain on working capital 
and liquidity. Over the medium to long term, the Group 
anticipates that increasing frequency or severity of extreme 
weather events may lead to: increased cost of construction 
from extended build programs and elevated direct costs; 
potential impacts on the timing of revenue recognition 
and cash collection where stage claims are delayed; and 
increased insurance costs, particularly for sites in regions 
of elevated physical risk exposure as described in the cross-
industry metrics in Metrics & Targets.

Affected financial statement line items: Based on the nature 
of these risks, the financial statement line items most likely 
to be affected in future periods include cost of construction/
work in progress, and progress billings.

At this stage, the Group has not identified these potential 
impacts as being reasonably expected to have a material 
effect on its financial statements. However, management 
will continue to monitor climate-related physical risks, 
including the geographic exposure of its operations and 
developments, and incorporate these considerations into its 
enterprise risk management, strategic planning and capital 
allocation processes.
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Energy-Efficient Products
The transition to a lower-carbon built environment presents a 
material growth opportunity for the Group. The Group is well-
positioned to capitalise on the structural shift in customer 
demand toward energy-efficient, lower-carbon homes 
— a shift that is being accelerated by rising energy costs, 
tightening regulatory standards, and growing consumer 
awareness of the long-term operating cost benefits of 
energy-efficient construction.

Baseline Energy Efficiency Standard
All homes delivered by the Group are designed to comply 
with the energy efficiency requirements of the National 
Construction Code (NCC), which are intended to reduce 
the environmental impact of residential buildings by 
minimising energy consumption and improving overall 
home performance. Every new home design undergoes an 
independent energy assessment to confirm compliance 
with current 7-Star energy efficiency standards across 
all orientations prior to market release. Whole of Home 
compliance is a mandatory requirement under the NCC. In 
Victoria, the Group's primary operating market, compliance is 
achieved through the standard solar inclusion, which offsets 
the home's energy use.

As part of this process, the Group also completes a Whole 
of Home assessment for each design to ensure all fixed 
appliances within the home achieve the required level of 
carbon offsetting. In most cases, this is achieved through 
the inclusion of a standard solar photovoltaic (PV) system, 
which is provided as a standard inclusion across the Group's 
home range. This system can be upgraded to accommodate 
clients with larger energy requirements or additional fixed 
electrical appliances.

Customer Sustainability Upgrade Pathway
Beyond the regulatory baseline, the Group offers an extensive 
range of energy-efficient products and sustainability 
upgrades through its gallery selections process, enabling 
customers to tailor their home to their individual 
sustainability goals, lifestyle requirements, and long-term 
energy savings objectives. Available options include:

	– All-electric home solutions

	– Double-glazed and thermally broken windows and doors

	– Additional insulation upgrades

	– Rainwater tanks

	– Upgraded solar PV systems

	– EV charging stations

	– Home battery storage systems

	– Heat pump hot water systems

	– Reverse cycle air conditioning systems

This upgrade pathway positions the Group ahead of 
anticipated regulatory change. With NCC energy-efficiency 
standards expected to continue tightening beyond the 
current 7-Star requirement, the Group’s existing product 
capability and customer education infrastructure provide a 
competitive advantage in meeting both current and future 
market demand for sustainable residential construction.

Resourcing of climate-related activities

Climate-related activities are currently resourced through 
the Group's existing governance and management structure, 
rather than through a dedicated climate or sustainability 
function. The CFO is accountable for the preparation of the 
Group's AASB S2 climate disclosures, supported by the ESG 
Working Group, which is responsible for coordinating data 
collection, drafting disclosures and maintaining the Group's 
ESG risk register. 

The leaders of operations, construction and legal are 
consulted on climate-related risk identification and 
regulatory matters relevant to their respective areas. During 
the year, the Group also engaged external consultants to 
support specific climate-related work, including climate 
scenario analysis, where specialist capability is required 
beyond existing internal resources.

The Group will continue to review the appropriate level of 
resourcing for climate-related activities as its reporting 
obligations under AASB S2 mature, including consideration 
of whether a dedicated sustainability role or function is 
warranted in future periods.

(c) Time horizons
For the purpose of assessing climate-related risks and 
opportunities, the Group has defined the following time 
horizons, aligned with its strategic planning and risk 
management processes:

	– Short term (0-2 years): Impacts on current construction 
activities from extreme weather events, immediate 
regulatory compliance requirements, and operational 
performance

	– Medium term (3-5 years): Changes in customer 
preferences, evolving building and energy-efficiency 
standards, cost structures and supply-chain conditions

	– Long term (beyond 5 years): Structural changes in housing 
design expectations, long-term regulatory settings and 
chronic physical climate conditions (such as temperature 
changes and precipitation patterns)
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(d) Resilience of strategy
The Group maintains flexibility within its strategic 
planning and operational processes to respond to 
changes in regulatory requirements, market conditions 
and operational risks, including those that may arise from 
climate-related factors.

During the reporting period, the Board and management 
considered a qualitative climate scenario analysis, prepared 
with the assistance of wider stakeholders, to assess the 
resilience of the Group’s strategy under a range of plausible 
climate futures. 

Three scenarios were considered, differentiated by the extent 
of global climate policy action and the resulting level of 
physical warming:

	– Net Zero 2050 (~1.5°C warming): Coordinated global 
policy action and rapid decarbonisation. Transition risk 
dominates, with tightening energy-efficiency standards, 
potential embodied-carbon requirements, and rising input 
costs for higher-carbon materials, offset by strong and 
growing customer demand for energy-efficient homes. 
Physical risks remain broadly in line with current conditions.

	– Delayed Transition (~2.6°C warming): Policy action delayed 
into the early 2030s followed by a rapid, disorderly catch-
up. The Group would face compounding pressure from 
sudden regulatory change alongside moderating but rising 
physical disruption, including greater exposure to material 
cost volatility and tightening insurance and finance 
conditions in higher-risk locations.

	– Hot House World (~4°C+ warming): Limited further policy 
action and accelerating physical climate impacts. Physical 
risk dominates, with potential for extended build times, 
reduced construction productivity on extreme heat days, 
rising insurance costs and, in the most exposed locations, 
reduced insurance and finance availability.

For each scenario, the assessment considered implications 
for construction operations and productivity, supply chain 
and material costs, customer demand for energy-efficient 
product, and the availability and cost of insurance, across 
the short-, medium- and long-term time horizons set out in 
Strategy section (c) above.

Having considered this analysis, the Board’s view is that the 
Group’s strategy remains resilient under all three scenarios 
over the short to medium term, supported by the Group’s 
existing energy-efficient product capability, its diversified 
site and supplier base, and the flexibility of its existing risk 
management and strategic planning processes. 

The Board recognises that physical risk exposure increases 
materially under higher-warming scenarios over the longer 
term and will continue to monitor this exposure as part of 
ongoing strategic and risk management processes. The 
Group intends to develop its scenario analysis capability 
further in future reporting periods, including progressing 
toward more quantitative assessment as data and 
methodologies mature.
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Risk Management 

(a) Processes for identifying, assessing and prioritising 
climate-related risks and opportunities

The Group identifies and assesses climate-related risks and 
opportunities through its existing enterprise risk management 
processes. Climate-related risks are considered within 
the Environmental risk category of the Risk Management 
Framework and are assessed using the Group's existing 
risk assessment methodology. Risks assessed as material 
to the Group’s prospects are prioritised for monitoring and 
management response.

Climate-related risk — specifically the risk of non-
compliance with ESG governance regulations and 
corporate disclosure requirements — is assessed within the 
"Environmental (ESG)" category of the Group's Enterprise 
Risk Register, using the same likelihood and consequence 
matrix applied across all enterprise risk categories. This risk is 
currently rated Medium (Consequence: Moderate; Likelihood: 
Possible), which is below the Group's highest-rated (High/
Extreme) enterprise risks, which relate primarily to strategic 
and financial matters. This rating reflects the Group's 
assessment of the nature of the risk (regulatory, compliance 
and reputational, rather than physical environmental 
impact), consistent with the qualitative criteria applied to the 
Group's other enterprise risks.

Consistent with the Group's other risk categories, this risk is 
monitored on an ongoing basis by management and formally 
reviewed by the Audit and Risk Management Committee, 
which reports material matters and any change in risk rating 
to the Board.

As this is the Group's first year of disclosure under AASB S2, 
no comparative information on changes to these processes 
compared with the prior reporting period is presented.

Climate-related opportunities are identified through 
consideration of market developments, regulatory changes 
and customer preferences, and are assessed through existing 
strategic planning and business development processes.

Scenario analysis has, to date, been applied to inform the 
Group's assessment of risk resilience (refer to Strategy 
section) rather than the identification of climate-
related opportunities, which are instead identified 
through ongoing monitoring of market, regulatory and 
customer developments.

(b) Processes for managing climate-related risks

Climate-related risks are managed through existing 
operational, environmental and risk management controls 
rather than through a separate standalone climate 
risk framework.

The Group's ISO 14001:2015 Environmental Management 
System provides structured procedures for identifying and 
managing environmental aspects relevant to its operations, 
including energy use, resource consumption and site-related 
environmental risks. 

(c) Integration of climate-related risk management into 
overall risk management

Climate-related risks are integrated into the Group's overall 
risk management framework. Material climate-related 
risks and any significant changes in risk ratings or control 
effectiveness are reported to management, the Audit and 
Risk Management Committee and the Board through 
established risk reporting processes.

In addition to informing the Group's assessment of strategic 
resilience (refer to Strategy section), the climate scenario 
analysis has also informed the Group's identification 
and prioritisation of climate-related risks within its risk 
management processes described above, including the 
physical and transition risk factors reflected in the cross-
industry metrics disclosed in Metrics & Targets.
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Metrics and Targets

(a) Climate-related metrics

The Group measures greenhouse gas emissions as its 
climate-related metric. In accordance with AASB S2 cross-
industry metric requirements, the Group is also assessing 
the proportion of its assets and business activities that 
are vulnerable to climate-related transition risks and 
physical risks. 

In accordance with AASB S2, the Group has assessed the 
proportion of its business activities exposed to climate-
related transition risk, physical risk and opportunities, based 
on FY26 data.

Transition risk: Analysis of spend across the Group's top 
15-20 suppliers in FY26 indicates that approximately 
25-30% relates to higher-carbon, transition-exposed 
material categories (including concrete, steel, masonry 
and aluminium), with the remaining 70-75% relating to 
lower-exposure categories (including timber and other 
building materials). This concentration reflects the structural 
materials composition of detached residential construction 
and represents the Group's primary point of exposure 
to potential future carbon pricing or embodied-carbon 
regulation affecting material costs.

Physical risk: Based on preliminary internal analysis of site 
locations, the Group estimates that approximately 20% of 
its FY26 site starts are located in areas with potential flood 
or bushfire exposure. This estimate will be refined through 
formal hazard-map analysis in future reporting periods.

Climate-related opportunities: Approximately 15% of 
contracts signed in FY26 included at least one sustainability-
related upgrade beyond the Group's standard inclusions 
through its gallery selections process, such as upgraded 
solar PV, battery storage, all-electric solutions or EV charging 
infrastructure. The Group views this uptake rate as an 
indicator of the growing market opportunity presented by 
energy-efficient and lower-carbon product offerings.

(b) Greenhouse gas emissions

The Group has adopted the operational control approach 
in determining its emissions reporting boundary, consistent 
with the Greenhouse Gas Protocol Corporate Accounting 
and Reporting Standard. This approach was selected 
in preference to alternatives such as the equity share or 
financial control approaches because it reflects the entities 
and operations over which the Group exercises the authority 
to introduce and implement operating policies and is 
consistent with the basis on which the Group manages and 
reports on its operations internally.

National Greenhouse Accounts Factors 2025 were used 
to calculate Scope 1 and Scope 2 emissions, as these 
are the emission factors published by the Australian 
Government specifically for use in the Australian context 
and are consistent with the methodology applied under the 
GHG Protocol.

The Group procures electricity through standard retail 
supply arrangements with Origin Energy and AGL. These 
arrangements do not include GreenPower, renewable energy 
certificates, or any other contractual instrument for Scope 2 
greenhouse gas emissions. The Group does not currently hold 
any such contractual instruments.

The Group does not currently track climate-related 
capital expenditure and investment as a separate line 
item. Investment in energy-efficient design capability and 
standard solar PV inclusion is embedded within the Group's 
broader operational and construction expenditure and is not 
separately identified or measured. The Group will consider 
whether separate tracking of climate-related capital 
expenditure is appropriate in future reporting periods as its 
climate reporting capabilities develop.

The Group does not currently apply an internal carbon price 
to its investment or operational decisions. The Group will 
consider the use of an internal carbon price as its climate risk 
assessment and transition planning capabilities mature.

The Group's greenhouse gas emissions for FY2026, measured 
in accordance with the GHG Protocol Corporate Accounting 
and Reporting Standard using the operational control 
approach:

Emission Type Metric Tonnes 
CO2-e

Scope 1 (direct emissions)  

Fuel (diesel) 1,641

Natural gas (offices, display homes) 199

Total Scope 1 1,840

  

Scope 2 (purchased energy — electricity)  

Electricity (location-based) 1,060

Total Scope 1 + 2 (location-based) 2,900

Emissions include all entities and operations where the Group 
has operational control, applying the operational control 
consolidation approach.

The Scope 1 and Scope 2 emissions disclosed above relate 
to the consolidated Group, determined on an operational 
control basis. DFH was fully integrated into the Group's 
operations and resourcing during FY26, and its emissions are 
accordingly included within the consolidated Group figures 
disclosed above. This includes all DFH sites, including display 
homes, with sites held or controlled for only part of the FY26 
reporting period included in the calculation on a part-year 
basis reflecting the period of Group control.
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The Group holds an interest in a joint venture arrangement 
in Western Australia. As no site starts had commenced 
under this joint venture as at 30 June 2026, no emissions 
have been attributed to it for FY26. The Group will assess 
and, where relevant, disclose emissions associated with 
the WA joint venture from the period in which construction 
activity commences.

Emissions factors are sourced from the Australian 
Government’s National Greenhouse Accounts (NGA) Factors. 
Scope 3 emissions are not required to be disclosed for the 
current reporting period. The Group has elected to apply 
the transitional relief provided under AASB S2.C4(b) and 
will commence Scope 3 reporting for the financial year 
commencing 1 July 2026.

The Group will commence Scope 3 reporting for the financial 
year commencing 1 July 2026 in accordance with the AASB S2 
phased requirements for Group 1 entities. 

(c) Climate-related targets

The Australian government has set a national target to 
reduce emissions by 62-70% below 2005 levels by 2035 and a 
long-term target of net zero by 2050. The Group has adopted 
an emissions reduction target of 20% by 2035, but has not 
yet adopted a net zero target or timeframe. The Group will 
consider the appropriateness of a net zero commitment as its 
transition planning capability matures.

The 20% target was not derived using a sectoral 
decarbonisation approach; it reflects a bottom-up 
assessment of achievable reductions from specific initiatives, 
including transitioning to lower-emission electricity 
procurement (including GreenPower where appropriate), 
fleet rationalisation, and working with key suppliers to 
reduce embodied emissions in materials. The Group 
considers the target achievable as these initiatives are 
within its direct operational control and do not depend on 
unproven technology.

The Group's transition plan supporting its 20% emissions 
reduction target by 2035 is expected to be delivered through 
a combination of the following areas, which will be developed 
into a more detailed roadmap with specific milestones as the 
Group's climate capability and data matures:

	– Product and design: Continuing to embed energy-efficient 
design and standard solar PV inclusion across the Group's 
home range, with further uplift in standard specifications 
considered as NCC requirements and customer 
demand evolve.;

	– Fleet and operations: Assessing opportunities to reduce 
emissions from the Group's vehicle fleet over time, including 
consideration of lower-emission and electric vehicle 
options as they become operationally and commercially 
viable; and

	– Energy procurement: Monitoring the availability and cost-
effectiveness of renewable energy procurement options, 
including GreenPower and renewable energy certificates, 
as part of ongoing energy procurement decisions.

Achievement of the Group's targets is dependent on a 
number of factors outside the Group's direct control, 
including the pace of decarbonisation in the broader 
electricity grid, supplier capability and data availability, 
the evolution of vehicle and construction technology, and 
future regulatory settings. The Group intends to develop 
more detailed interim milestones and a more specific 
implementation roadmap in future reporting periods as these 
dependencies become clearer.
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Element Disclosure

Metric Scope 1 and Scope 2 greenhouse gas emissions (tCO2-e)

Target type Absolute target of 20% reduction

Baseline year FY26

Interim milestone To be established in future reporting periods as the Group's transition plan (see above) is 
further developed

Long-term targets 20% reduction by 2035

Gases covered All applicable greenhouse gases under the National Greenhouse and Energy Reporting 
scheme, expressed as CO2-equivalent

Gross or net Gross target — the target does not rely on the use of carbon offsets or credits and is 
intended to be achieved through operational emissions reductions

Methodology Operational control approach under the GHG Protocol, using National Greenhouse 
Accounts (NGA) Factors, consistent with the basis described above

Planned use of carbon credits None planned in achieving the target

FY26 performance against target FY26 represents the baseline year against which future performance will be measured. 
Progress against the target will be reported from FY27 onwards.
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PKF Melbourne Audit & Assurance Pty Ltd  

ual member or corresponden t 

PKF Melbourne Audit & Assurance Pty Ltd
ABN  75 600 749 184
Level 15, 500 Bourke Street
Melbourne, Victoria 3000

T: +61 3 9679 2222  
F: +61 3 9679 2288  
info@pkf.com.au
pkf.com.au  

INDEPENDENT AUDITOR’S REVIEW REPORT ON SPECIFIED SUSTAINABILITY DISCLOSURES OF SIMONDS 

GROUP LIMITED  

To the Members of Simonds Group Limited

Review Conclusion 

We have conducted a review of the following specified Sustainability Disclosures in the Sustainability 

Report of Simonds Group Limited  (the Group ) for the year ended 30 June 2026  as required by Australian 

Standards on Sustainability Assurance ASSA 5010 

Board (AUASB):  

Table 1: The specified Sustainability Disclosures:

Sustainability 

Disclosures

Climate - related Disclosures (AASB S2) 

(including related general disclosures 

required by Appendix D)

Sustainability 

Report

Governance Paragraph 6 

Strategy (risk and Subparagraphs 9(a), 10(a) and 10(b) 

Scope 1 and 2 emissions Subparagraphs 29(a)(i)(1) to (2) and 29(a)(ii) to (v) 

Sustainability Disclosures and apply under Division 1 of Part 2M.3 of the (the Act) . 

 our review that makes us believe that the 

Sustainability Disclosures specified in the table above do not comply with Division 1 of Part 2M.3 of the 

Basis for Conclusion

Our review has been conducted in accordance with Australian Standard on Sustainability Assurance 

ASSA 5000 General Requirements for Sustainability Assurance Engagements (ASSA 5000) issued by the 

AUASB. Our review includes obtaining limited assurance about whether the specified Sustainability 

Disclosures are free from material misstatement. 

comply with AASB S2. 

Pages 158-159

Pages 160-162

Pages 164
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Our conclusion is based on the procedures we have performed and the evidence we have obtained 

in accordance with ASSA 5000. The procedures in a review vary in nature and timing from, and are less 

in extent than for, an audit. Consequently, the level of ass urance obtained in a review is substantially 

lower than the assurance that would have been obtained had an audit been performed. See the 

‘Summary of the Work Performed’ section of our report below.  

Our responsibilities under ASSA 5000 are further described in the Auditor’s Responsibilities section of 

this report.  

We are independent of the Group  in accordance with the applicable ethical requirements of APES 110 

Code of Ethics for Professional Accountants (including Independence Standards) issued by the 

Accounting Professional & Ethical Standards Board Limited (November 2018 incorporating all applicable 

amendments) (the Code), together with the ethical requirements in the Act , that are relevant to our 

review of the specified Sustainability Disclosures and public interest entities in Australia. We have also 

fulfilled our other ethical responsibilities in accordance with these requirements and the Code.  

Our firm applies Australian Standard on Quality Management ASQM 1 Quality Management for Firms 

that Perform Audits or Reviews of Financial Reports and Other Financial Information, or Other Assurance 

or Related Services Engagements , which requires the firm to design, implement and operate a system 

of quality management, including policies and procedures regarding compliance with ethical 

requirements, professional standards, and applicable legal and regulatory requirements.  

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our 

conclusion.  

Other Information  

The directors of the Group are responsible for the other information. The other information comprises 

the information included in the Annual Report for the year ended 30 June 2026 but does not include 

the specific Sustainability Disclosures as described in Table 1 of  our auditor’s  report.  

Our conclusion on the specified Sustainability Disclosures does not cover the other information and 

we do not express any form of assurance conclusion thereon. We have issued a separate opinion on 

the Financial report, including the Remuneration Report, included in the Annual Report.  

In connection with our review of the specified Sustainability Disclosures, our responsibility is to read 

the other information identified above and, in doing so, consider whether the other information is 

materially inconsistent with the specified Sustainab ility Disclosures, or our knowledge obtained when 

conducting the review, or otherwise appears to be materially misstated. If, based on the work we have 

performed, we conclude that there is a material misstatement of this other information, we are required 

to report that fact. We have nothing to report in this regard.  
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Responsibilities for the specified Sustainability Disclosures  

The directors of the Group  are responsible for:  

• The preparation of the specified Sustainability Disclosures in accordance with the Act; and  

• Designing, implementing and maintaining such internal control necessary to enable the 

preparation of the specified Sustainability Disclosures, in accordance with the Act that are free 

from  material misstatement, whether due to fraud or error.  

Inherent Limitations in Preparing the specified Sustainability Disclosures  

Greenhouse gas emissions quantification as disclosed within the Sustainability Disclosures  is subject 

to significant measurement uncertainty, which arises because of incomplete scientific knowledge used 

to determine emissions factors and the values needed to combine emissions of different gases. The 

comparability of sustainability information b etween entities and over time may be affected by 

inconsistencies in the methods to estimate or measure those emissions, due to different, but 

acceptable, methods applied.  

Auditor’s Responsibilities  

Our objectives are to plan and perform the review to obtain limited assurance about whether the 

specified Sustainability Disclosures are free from material misstatement, whether due to fraud or error, 

and to issue a review report that includes our conclusi on. Misstatements can arise from fraud or error 

and are considered material if, individually or in the aggregate, they could reasonably be expected to 

influence decisions of users taken on the basis of the specified Sustainability Disclosures.  

As part of a review in accordance with ASSA 5000, we exercise professional judgement and maintain 

professional scepticism throughout the engagement. We also:  

• Perform risk assessment procedures, including obtaining an understanding of internal control 

relevant to the engagement, to identify and assess the risks of material misstatements, whether 

due to fraud or error, at the disclosure level but not for the purp ose of providing a conclusion 

on the effectiveness of the entity’s internal control.  

• Design and perform procedures responsive to assessed risks of material misstatement at the 

disclosure level. The risk of not detecting a material misstatement resulting from fraud is higher 

than for one resulting from error, as fraud may involve collusion,  forgery, intentional omissions, 

misrepresentations, or the override of internal control.  

Summary of the Work Performed  

A review is a limited assurance engagement and involves performing procedures to obtain evidence 

about the specified Sustainability Disclosures. The nature, timing and extent of procedures selected 

depend on professional judgement, including the assessed risks of material misstatement at the 

disclosure level, whether due to fraud or error. In conducting our review, we:  
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• Reviewed the specified Sustainability Disclosures against the disclosure requirements of AASB 

S2, considering the knowledge obtained and evidence gathered throughout the engagement, 

to assess whether the disclosures were complete and accurate;  

• Conducted enquiries with Management regarding the systems, methodologies, processes and 

controls used to capture, compile, calculate and report the specified Sustainability Disclosures, 

and assessed whether these were consistent with the requirements of AA SB S2 and relevant 

measurement methodologies ; 

• Examined, on a sample basis, governance - related documentation including board and 

committee charters, policies, meeting minutes and other supporting evidence, to assess 

oversight and monitoring of climate - related matters and support for the governance 

disc losures ; 

• Performed enquiries of Management regarding the approach taken to:  

• Identify climate - related risks and opportunities; and  

• Identify material information for disclosure with regards to the Strategy (risks and  

opportunities) disclosures;  

• Made enquiries of Management and inspected supporting documentation to evaluate the 

completeness and accuracy of the organisational boundary adopted, together with the 

identification of emission sources relevant to the specified Sustainability Disclosures ; 

• Enquired of Management regarding the assumptions, conversion factors and greenhouse gas 

emission factors applied in the calculation of Scope 1 and Scope 2 emissions ; 

• Undertook analytical procedures over the reported Scope 1 and Scope 2 emissions, including an 

assessment of the underlying activity data used in their preparation ; and  

• Tested the calculations supporting Scope 1 and Scope 2 emissions, including agreeing selected 

activity data to third - party source documentation on a sample basis to assess accuracy and 

completeness . 

 

 

 

PKF  Kenneth Weldin  

Melbourne, 30 Septem ber 2026     Partner  
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Shareholder Information

In accordance with ASX Listinga Rule 4.10, the Company 
provides the following information to shareholders not 
elsewhere disclosed in this Annual Report. The information 
provided is current as at  30 September 2026 (Reporting 
Date).

Corporate governance statement

The Company has prepared a Corporate Governance 
Statement which sets out the corporate governance 
practices that were in operation throughout the financial 
year for the Company. In accordance with ASX Listing Rule 
4.10.3, the Corporate Governance Statement will be available 
on Simonds website www.simondsgroup.com.au and will be 
lodged with ASX at the same time that this Annual Report is 
lodged with ASX.

Distribution of equity securities
The distribution and number of holders of equity securities 
on issue in the Company as at the Reporting Date, and the 
number of holders holding less than a marketable parcel of  
the Company’s ordinary shares, based on the closing market 
price as at the Reporting Date, is as follows:

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Class of equity security

Ordinary shares Performance rights Performance options

Holding Holders No. of shares % Holders
No. of 

performance 
rights

Holders
No. of 

performance 
options

1 - 1,000 519 202,365 0.06% - - - -

1,001 - 5,000 104 295,220 0.08% - - - -

5,001 - 10,000 43 325,777 0.09% - - - -

10,001 - 
100,000 121 4,286,461 1.19% - - - -

100,001 and 
over 50 354,796,627 98.58% 6 6,743,223 - -

Total 837 359,906,450 100% 6,743,223 - -

There were 589 holders of less than a marketable parcel of ordinary shares ($500).
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Twenty largest quoted equity security holders

The Company only has one class of quoted securities, being 
ordinary shares. The names of the twenty largest holders 
of ordinary shares, the number of ordinary shares and the 
percentage of capital held by each holder is as follows:

Name Number held Percentage of issued shares

Simonds Family Office Pty Ltd 197,477,655 54.869%

Simonds Constructions Pty Ltd 24,365,018 6.770%

Mr Frank Palazzo 20,370,660 5.660%

Simonds Custodians Pty Ltd 16,400,010 4.557%

McDonald Jones Homes Pty Ltd 14,788,392 4.109%

McDonald Jones Homes Investments Pty Ltd 14,630,067 4.065%

Simonds Custodians Pty Ltd 9,840,006 2.734%

McDonald Jones Homes Investments Pty Ltd 9,580,908 2.662%

Simonds Corporation Pty Ltd 6,933,621 1.927%

Simonds Custodians Pty Ltd 6,560,004 1.823%

Moat Investments Pty Ltd 6,314,560 1.755%

Gliocas Investments Pty Ltd 3,457,988 0.986%

Poal Pty Ltd 2,947,846 0.819%

Mast Financial Pty Ltd 2,459,401 0.683%

Bronze Drum Pty Ltd 2,227,879 0.619%

Kelvin Ryan 1,648,412 0.458%

Madisson Constructions Pty Ltd 1,572,678 0.437%

Dr Howard Vincent Bertram & Dr Gijsberdina Bertram 1,567,145 0.435%

Simonds Constructions Pty Ltd 1,382,683 0.384%

Mr Kim Bee Tan & Mrs Verna Suat Wah Tan 1,382,683 0.384%

Netwealth Investments Limited 848,683 0.236%

Total Securities of Top 20 Holdings 345,463,616 95.987%

Other shareholders 14,442,834 4.013%

Total shareholders 359,906,450 100.00%
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Substantial Shareholders

As at the Reporting Date, the names of the substantial 
holders of Simonds and the number of equity securities in 
which those substantial holders and their associates have a 
relevant interest, as disclosed in substantial holding notices 
given to Simonds, are as follows:

Name Number held Percentage of issued shares

Vallence Gary Simonds 263,948,973 73.34%

McDonald Jones Homes Pty Ltd 38,999,367 10.84%

Mr Frank Palazzo 20,370,660 5.66%

Voting Rights

The voting rights attaching to each class of equity security 
are set out as follows:

Ordinary Shares

At a general meeting of Simonds, every holder of 
ordinary shares present in person or by proxy, attorney or 
representative has one vote on a show of hands and on a poll, 
one vote for each ordinary share held.

Performance Rights

Performance rights do not carry any voting rights.

Performance Options

Performance options do not carry any voting rights.

Unquoted equity securities

There are no unlisted equity securities on issue. There are 
no people who hold 20% or more performance rights or 
performance options that were not issued or acquired under 
an employee incentive scheme.

On-market buy-back

The Company is not currently conducting an 
on-market buy-back.
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Corporate Directory

Directors

Rhett Simonds
Chief Executive Officer and Executive Chair

Richard Grellman
Independent, Non-Executive Director

Piers O’Brien
Non-Executive Director

Mark Simonds
Executive Director

Andrew Bloore
Non-Executive Director

Michael Sukkar

Independent, Non-Executive Director

Company Secretary

Amanda Jones

Notice of annual general meeting

The details of the annual general meeting 
of Simonds Group Limited are:

Date:		  11 November 2026 
Time:		  11.30am (AEDT) 
Venue:		  PKF, Level 15, 500 Bourke Street,  
		  Melbourne Victoria 3000

Registered Office

Level 17, Tower 2 
727 Collins Street 
Docklands, VIC 3008

Postal Address

Level 17, Tower 2 
727 Collins Street 
Docklands, VIC 3008

Telephone: +61 3 9682 0700 
ABN 54 143 841 801 
Email: company.secretary@simonds.com.au

Share registry

Boardroom Pty Ltd 
Level 12, 255 George Street 
Sydney, NSW 2000

Postal Address

GPO Box 3993 
Sydney, NSW 2001

Telephone: 1300 737 760 
International: +61 2 9290 9600 
Email: simonds@boardroomlimited.com.au

Auditor

PKF  
Level 15, 500 Bourke Street 
Melbourne, VIC 3000

Stock exchange listing

Simonds Group Limited shares are listed on the Australian 
Securities Exchange (ASX code: SIO) 

Corporate website

simondsgroup.com.au
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