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8 October 2026
ASX ANNOUNCEMENT — ORCODA LIMITED (ASX:ODA)
Increased Workforce & Facilities Management Volumes

Orcoda Limited (ASX: ODA) (‘Orcoda’) is pleased to announce its subsidiary, Orcoda Resource
Logistics Pty Ltd, has signed material upscope variation addendums, which add incremental volumes
to the Wagner/Wellcamp three-year agreement as disclosed to the ASX on 25 June 2026.

The current arrangements facilitate the mobilisation by Orcoda of up to 750 workers per day within the
facility. Wagner and Orcoda are working together to increase the utilisation of the Wellcamp regional
accommodation facility up to its current capacity of 1,000 workers per day.

Wellcamp Accommodation Pty Ltd is an affiliated company of Wagner Corporation, an Australian
property and infrastructure developer. Wellcamp accommodates construction workers for large
infrastructure projects in the greater Toowoomba area.

Orcoda’s quarterly billings to Wellcamp to date are as follows:

e July and August 2026 — Start-up phase total $1.15 million
e September 2026 - Operational phase billings circa $1.2 million for the month.

Total of circa $2.35 million revenue from Wellcamp contract for the quarter ending 30 September 2026.

The Wellcamp contract is being facilitated using Orcoda’s Contractor360 platform, a patented solution
that connects site teams, contractors, subcontractors and suppliers within a single platform.

Orcoda Chairman, Brendan Mason said: “We are privileged to be working with Wagner and are very
pleased with the progress at Wellcamp. We look forward to continuing to build on this strong start as
the facility and its associated projects develop. We are positive about the opportunities ahead.”

Orcoda will provide further updates as material developments occur.

Brendan Mason
Chairman
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Legal Nature

Contract Variation Addendum

Contracted Party

Wellcamp Accommodation Pty Ltd

Duration

No change, three years

Additional Scope

Increased number of workers per day

Additional Revenue

In September 2026, circa $500k (value may
rise/fall depending monthly billing days and
project phase)

Impact on Previous Contract

None

Other Conditions Precedent

None

This announcement is authorised for release to the ASX by the Board of Directors of Orcoda Limited.

-ENDS-

ABOUT ORCODA

Orcoda Limited (ASX: ODA) is an integrated Australian technology company delivering Al-driven software, IT, and
contracting solutions. With over 30 years of experience in automated, data-driven transport logistics and
workforce solutions, Orcoda optimises operations, enhances efficiencies, connectivity and compliance for clients
in healthcare, transportation, infrastructure and resources sectors. For more details, please visit

www.orcoda.com.

ABOUT WAGNER CORPORATION

Wagner Corporation is a family-owned Australian Company with a focus on property, infrastructure and

sustainable development.



