Rules 4.7.3 and 4.10.3

Appendix 4G

Key to Disclosures
Corporate Governance Council Principles and Recommendations

Name of entity

Ocean Sciences Ltd

ABN/ARBN Financial year ended:

57 009 104 330 30 June 2026

Our corporate governance statement’ for the period above can be found attached.

The Corporate Governance Statement is accurate and up to date as at 29 September 2026 and has
been approved by the board.

The annexure includes a key to where our corporate governance disclosures can be located.?
Date: 29 September 2026

Name of authorised officer

authorising lodgement: Justyn Stedwell — Company Secretary

! “Corporate governance statement” is defined in Listing Rule 19.12 to mean the statement referred to in Listing Rule 4.10.3 which
discloses the extent to which an entity has followed the recommendations set by the ASX Corporate Governance Council during
a particular reporting period.

Listing Rule 4.10.3 requires an entity that is included in the official list as an ASX Listing to include in its annual report either a
corporate governance statement that meets the requirements of that rule or the URL of the page on its website where such a
statement is located. The corporate governance statement must disclose the extent to which the entity has followed the
recommendations set by the ASX Corporate Governance Council during the reporting period. If the entity has not followed a
recommendation for any part of the reporting period, its corporate governance statement must separately identify that
recommendation and the period during which it was not followed and state its reasons for not following the recommendation and
what (if any) alternative governance practices it adopted in lieu of the recommendation during that period.

Under Listing Rule 4.7 .4, if an entity chooses to include its corporate governance statement on its website rather than in its annual
report, it must lodge a copy of the corporate governance statement with ASX at the same time as it lodges its annual report with
ASX. The corporate governance statement must be current as at the effective date specified in that statement for the purposes of
Listing Rule 4.10.3.

Under Listing Rule 4.7.3, an entity must also lodge with ASX a completed Appendix 4G at the same time as it lodges its annual
report with ASX. The Appendix 4G serves a dual purpose. It acts as a key designed to assist readers to locate the governance
disclosures made by a listed entity under Listing Rule 4.10.3 and under the ASX Corporate Governance Council’s
recommendations. It also acts as a verification tool for listed entities to confirm that they have met the disclosure requirements of
Listing Rule 4.10.3.

The Appendix 4G is not a substitute for, and is not to be confused with, the entity's corporate governance statement. They serve
different purposes and an entity must produce each of them separately.

2 Throughout this form, where you are given two or more options to select, you can, if you wish, delete any option which is not
applicable and just retain the option that is applicable. If you select an option that includes “OR” at the end of the selection and
you delete the other options, you can also, if you wish, delete the “OR” at the end of the selection.

See notes 4 and 5 below for further instructions on how to complete this form.
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Appendix 4G

Key to Disclosures Corporate Governance Council Principles and Recommendations

ANNEXURE - KEY TO CORPORATE GOVERNANCE DISCLOSURES

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:*

PRINCIPLE 1 - LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT

1.1

A listed entity should have and disclose a board charter setting
out:

(@) the respective roles and responsibilities of its board and
management; and

(b)  those matters expressly reserved to the board and those
delegated to management.

and we have disclosed a copy of our board charter at:
https://bphglobal.com.au

[0 setoutin our Corporate Governance Statement OR

[J  we are an externally managed entity and this recommendation
is therefore not applicable

directly to the board, through the chair, on all matters to do with
the proper functioning of the board.

1.2 A listed entity should: [0 setoutin our Corporate Governance Statement OR
(@)  undertake appropriate checks before appointing a director or O  we are an externally managed entity and this recommendation
senior executive or putting someone forward for election as is therefore not applicable
a director; and
(b)  provide security holders with all material information in its
possession relevant to a decision on whether or not to elect
or re-elect a director.
1.3 A listed entity should have a written agreement with each director [J  setoutin our Corporate Governance Statement OR
and senior executive setting out the terms of their appointment. 1 we are an externally managed entity and this recommendation
is therefore not applicable
1.4 The company secretary of a listed entity should be accountable [J  setoutin our Corporate Governance Statement OR

[J  we are an externally managed entity and this recommendation
is therefore not applicable

3 Tick the box in this column only if you have followed the relevant recommendation in full for the whole of the period above. Where the recommendation has a disclosure obligation attached, you must insert
the location where that disclosure has been made, where indicated by the line with “insert location” underneath. If the disclosure in question has been made in your corporate governance statement, you
need only insert “our corporate governance statement”. If the disclosure has been made in your annual report, you should insert the page number(s) of your annual report (eg “pages 10-12 of our annual
report”). If the disclosure has been made on your website, you should insert the URL of the web page where the disclosure has been made or can be accessed (eg “www.entityname.com.au/corporate
governance/charters/”).

4 If you have followed all of the Council’s recommendations in full for the whole of the period above, you can, if you wish, delete this column from the form and re-format it.
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Appendix 4G

Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:*

1.5

A listed entity should:
(@) have and disclose a diversity policy;

(b)  through its board or a committee of the board set
measurable objectives for achieving gender diversity in the
composition of its board, senior executives and workforce
generally; and

(c) disclose in relation to each reporting period:

(1) the measurable objectives set for that period to
achieve gender diversity;

(2) the entity’s progress towards achieving those
objectives; and
(3) either:

(A)  the respective proportions of men and women
on the board, in senior executive positions and
across the whole workforce (including how the
entity has defined “senior executive” for these
purposes); or

(B) ifthe entity is a “relevant employer” under the
Workplace Gender Equality Act, the entity’s
most recent “Gender Equality Indicators’, as
defined in and published under that Act.

If the entity was in the S&P / ASX 300 Index at the
commencement of the reporting period, the measurable objective
for achieving gender diversity in the composition of its board
should be to have not less than 30% of its directors of each
gender within a specified period.

]
and we have disclosed a copy of our diversity policy at:
https://bphglobal.com.au

and we have disclosed the information referred to in paragraph (c)
at:

in the Company’s Corporate Governance Statement

set out in our Corporate Governance Statement OR

[J  we are an externally managed entity and this recommendation
is therefore not applicable

1.6

A listed entity should:

(@) have and disclose a process for periodically evaluating the
performance of the board, its committees and individual
directors; and

(b)  disclose for each reporting period whether a performance
evaluation has been undertaken in accordance with that
process during or in respect of that period.

and we have disclosed the evaluation process referred to in
paragraph (a) at:

in the Company’s Corporate Governance Statement and whether a
performance evaluation was undertaken for the reporting period in
accordance with that process at:

in the Company’s Corporate Governance Statement

[0 setoutin our Corporate Governance Statement OR

[J  we are an externally managed entity and this recommendation
is therefore not applicable
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Appendix 4G

Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:*

1.7

A listed entity should:

(@) have and disclose a process for evaluating the performance
of its senior executives at least once every reporting period;
and

(b)  disclose for each reporting period whether a performance
evaluation has been undertaken in accordance with that
process during or in respect of that period.

and we have disclosed the evaluation process referred to in
paragraph (a) at:

in the Company’s Corporate Governance Statement

and whether a performance evaluation was undertaken for the
reporting period in accordance with that process at:

in the Company’s Corporate Governance Statement

[0 setoutin our Corporate Governance Statement OR

[J  we are an externally managed entity and this recommendation
is therefore not applicable
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Appendix 4G

Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation Where a box below is ticked,> we have followed the Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. We recommendation in full for the whole of the period above. Our
have disclosed this in our Corporate Governance Statement: reasons for not doing so are:*

PRINCIPLE 2 - STRUCTURE THE BOARD TO BE EFFECTIVE AND ADD VALUE

2.1 The board of a listed entity should: O] set out in our Corporate Governance Statement OR

(@) have a nomination committee which: N [If the entity complies with paragraph (b):] [J we are an externally managed entity and this recommendation
(1) haés at Ie(?stttr:;ee tmerpbe;s, amajority of whomare | .4 \1e have disclosed the fact that we do not have a nomination is therefore not applicable
Independent directors, an committee and the processes we employ to address board
(2) is chaired by an independent director, succession issues and to ensure that the board has the appropriate
and disclose: balance of skills, knowledge, experience, independence and
(3) the charter of the committee: dlverglty to e.nable it to discharge its duties and responsibilities
. effectively at:
(4)  the members of the committee; and in the Company’s Corporate Governance Statement
(5) as atthe end of each reporting period, the number
of times the committee met throughout the period
and the individual attendances of the members at
those meetings; or
(b) if it does not have a nomination committee, disclose that
fact and the processes it employs to address board
succession issues and to ensure that the board has the
appropriate balance of skills, knowledge, experience,
independence and diversity to enable it to discharge its
duties and responsibilities effectively.

2.2 A listed entity should have and disclose a board skills matrix n set out in our Corporate Governance Statement OR
setting out the mix of skills that the board currently has or is ) , , . . .
looking to achieve in its membership and we have disclosed our board skills matrix at: [J  we are an externally managed entity and this recommendation

' is therefore not applicable
[insert location]

2.3 A listed entity should disclose: [J  setoutin our Corporate Governance Statement

(@) .thg namgs ofdthe direc.;tors considered by the board tobe | gy have disclosed the names of the directors considered by the
independent directors; board to be independent directors at:

(b) if a director has an interest, position, affiliation or in the Company’s Cornorate Governance Statement
relationship of the type described in Box 2.3 but the board P y' P ) . .
is of the opinion that it does not compromise the and, where applicable, the information referred to in paragraph (b)
independence of the director, the nature of the interest, at:
position or relationship in question and an explanation of | in the Company’s Corporate Governance Statement
why the board is of that opinion; and and the length of service of each director at:

(c) thelength of service of each director. in the Company’s Annual Report.
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Appendix 4G
Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation Where a box below is ticked,> we have followed the Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. We recommendation in full for the whole of the period above. Our
have disclosed this in our Corporate Governance Statement: reasons for not doing so are:*

24 A majority of the board of a listed entity should be independent n set out in our Corporate Governance Statement OR

directors.

[J  we are an externally managed entity and this recommendation
is therefore not applicable

25 The chair of the board of a listed entity should be an ] set out in our Corporate Governance Statement OR
independent director and, in particular, should not be the same

person as the CEO of the entity.

[J  we are an externally managed entity and this recommendation
is therefore not applicable

2.6 A listed entity should have a program for inducting new ] setoutin our Corporate Governance Statement OR
directors and for periodically reviewing whether there is a need

for existing directors to undertake professional development to
maintain the skills and knowledge needed to perform their role
as directors effectively.

PRINCIPLE 3 - INSTIL A CULTURE OF ACTING LAWFULLY, ETHICALLY AND RESPONSIBLY

[J  we are an externally managed entity and this recommendation
is therefore not applicable

3.1 A listed entity should articulate and disclose its values. O  setoutin our Corporate Governance Statement

and we have disclosed our values at:
in the Company’s Corporate Governance Statement

3.2 A listed entity should: [J  setoutin our Corporate Governance Statement
(@) have and disclose a code of conduct for its directors,
senior executives and employees; and

(b)  ensure that the board or a committee of the board is
informed of any material breaches of that code.

and we have disclosed our code of conduct at:
https://bphglobal.com.au

3.3 A listed entity should: [J  setoutin our Corporate Governance Statement
(@) have and disclose a whistleblower policy; and

(b)  ensure that the board or a committee of the board is
informed of any material incidents reported under that

and we have disclosed our whistleblower policy at:
https://bphglobal.com.au

policy.
34 A listed entity should: O] set out in our Corporate Governance Statement
(@) Z%e and disclose an anti-bribery and corruption policy; | 24 we have disclosed our anti-bribery and corruption policy at:

(b)  ensure that the board or committee of the board is [insert location]

informed of any material breaches of that policy.
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Appendix 4G
Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation Where a box below is ticked,> we have followed the Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. We recommendation in full for the whole of the period above. Our
have disclosed this in our Corporate Governance Statement: reasons for not doing so are:*

PRINCIPLE 4 - SAFEGUARD THE INTEGRITY OF CORPORATE REPORTS

4.1 The board of a listed entity should: O set out in our Corporate Governance Statement
(@) have an audit committee which:

(1) has at least three members, all of whom are non-
executive directors and a majority of whom are
independent directors; and

[If the entity complies with paragraph (b):]

and we have disclosed the fact that we do not have an audit
committee and the processes we employ that independently verify
and safeguard the integrity of our corporate reporting, including the

(2) s chaired by an independent director, who is not processes for the appointment and removal of the external auditor
the chair of the board, and the rotation of the audit engagement partner at:
and disclose: in the Company’s Corporate Governance Statement

(3) the charter of the committee;

(4) the relevant qualifications and experience of the
members of the committee; and

(5) inrelation to each reporting period, the number of
times the committee met throughout the period and
the individual attendances of the members at those
meetings; or

(b) if it does not have an audit committee, disclose that fact
and the processes it employs that independently verify
and safeguard the integrity of its corporate reporting,
including the processes for the appointment and removal
of the external auditor and the rotation of the audit
engagement partner.

42 The board of a listed entity should, before it approves the 0  setoutin our Corporate Governance Statement
entity’s financial statements for a financial period, receive from
its CEO and CFO a declaration that, in their opinion, the
financial records of the entity have been properly maintained
and that the financial statements comply with the appropriate
accounting standards and give a true and fair view of the
financial position and performance of the entity and that the
opinion has been formed on the basis of a sound system of risk
management and internal control which is operating effectively.

43 A listed entity should disclose its process to verify the integrity ] setoutin our Corporate Governance Statement
of any periodic corporate report it releases to the market that is
not audited or reviewed by an external auditor.
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Appendix 4G
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:*

PRINCIPLE 5 - MAKE TIMELY AND BALANCED DISCLOSURE

communications from, and send communications to, the entity
and its security registry electronically.

51 A listed entity should have and disclose a written policy for [J  setoutin our Corporate Governance Statement
complying with its continuous disclosure obligations under . . . . .
listing rule 3.1. and we have disclosed our continuous disclosure compliance policy
at:
https://bphglobal.com.au
5.2 A listed entity should ensure that its board receives copies of all O setoutin our Corporate Governance Statement
material market announcements promptly after they have been
made.
53 Alisted entity that gives a new and substantive investor or [J  setoutin our Corporate Governance Statement
analyst presentation should release a copy of the presentation
materials on the ASX Market Announcements Platform ahead
of the presentation.
PRINCIPLE 6 - RESPECT THE RIGHTS OF SECURITY HOLDERS
6.1 A listed entity should provide information about itself and its [J  setoutin our Corporate Governance Statement
governance to investors via its website. . ) )
and we have disclosed information about us and our governance on
our website at:
https://bphglobal.com.au
6.2 A listed entity should have an investor relations program that [J  setoutin our Corporate Governance Statement
facilitates effective two-way communication with investors.
6.3 A listed entity should disclose how it facilitates and encourages O setoutin our Corporate Governance Statement
participation at meetings of security holders. . o L
and we have disclosed how we facilitate and encourage participation
at meetings of security holders at:
in the Company’s Corporate Governance Statement
6.4 Alisted entity should ensure that all substantive resolutions at a [0 setoutin our Corporate Governance Statement
meeting of security holders are decided by a poll rather than by
a show of hands.
6.5 A listed entity should give security holders the option to receive [J  setoutin our Corporate Governance Statement
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Appendix 4G

Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:*

PRINCIPLE 7 - RECOGNISE AND MANAGE RISK

(a)
(b)

if it has an internal audit function, how the function is
structured and what role it performs; or

if it does not have an internal audit function, that fact and
the processes it employs for evaluating and continually
improving the effectiveness of its governance, risk
management and internal control processes.

[If the entity complies with paragraph (b):]

and we have disclosed the fact that we do not have an internal audit
function and the processes we employ for evaluating and continually
improving the effectiveness of our risk management and internal
control processes at:

in the Company’s Corporate Governance Statement

71 The board of a listed entity should: O set out in our Corporate Governance Statement
(a) m\i’sh? committee or committees to oversee risk, each of [If the entity complies with paragraph (b)]
1 .h tleast th b ority of wh and we have disclosed the fact that we do not have a risk committee
(1) . %S a e(?s " dfee tmerp e;s, amajority otwhomare | o committees that satisfy (a) and the processes we employ for
Independent directors, an overseeing our risk management framework at:
(2) s chaired by an independent director, in the Company’s Corporate Governance Statement
and disclose:
(3)  the charter of the committee;
(4)  the members of the committee; and
(5) as atthe end of each reporting period, the number
of times the committee met throughout the period
and the individual attendances of the members at
those meetings; or
(b) if it does not have a risk committee or committees that
satisfy (a) above, disclose that fact and the processes it
employs for overseeing the entity’s risk management
framework.
72 The board or a committee of the board should: O  setoutin our Corporate Governance Statement
(a) review the enti.ty]’cs risk ;nanagemept framework atleast | ;nq \ye have disclosed whether a review of the entity's risk
;’;ﬁﬁgy;sﬂ?at,'s y |tse|t' that !tthcgntlnues tg tbet'rs]oundkand management framework was undertaken during the reporting period
. y is operating with due regard to the ris at:
appetite set by the board; and inthe G s C G Stat i
in the Company’s Corporate Governance Statemen
(b)  disclose, in relation to each reporting period, whether pany P
such a review has taken place.
7.3 A listed entity should disclose: [J  setoutin our Corporate Governance Statement
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Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:*

74 A listed entity should disclose whether it has any material
exposure to environmental or social risks and, if it does, how it
manages or intends to manage those risks.

and we have disclosed whether we have any material exposure to
environmental and social risks at:

in the Company’s Corporate Governance Statement

[ setoutin our Corporate Governance Statement
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:*

PRINCIPLE 8 - REMUNERATE FAIRLY AND RESPONSIBLY

should:

(@) have a policy on whether participants are permitted to
enter into transactions (whether through the use of
derivatives or otherwise) which limit the economic risk of
participating in the scheme; and

(b)  disclose that policy or a summary of it.

and we have disclosed our policy on this issue or a summary of it at:

The Company’s Security Trading Policy available at
https://bphglobal.com.au

8.1 The board of a listed entity should: O] set out in our Corporate Governance Statement OR
(@) have a remuneration committee which: N [If the entity complies with paragraph (b):] [J we are an externally managed entity and this recommendation
(1) haés at Ie(?st t”(‘jfee tmembe;s, amajority of Whom aré. | 54 e have disclosed the fact that we do not have a remuneration is therefore not applicable
Independent directors, an committee and the processes we employ for setting the level and
(2) is chaired by an independent director, composition of remuneration for directors and senior executives and
and disclose: ensuring that such remuneration is appropriate and not excessive:
(3)  the charter of the committee; in the Company’s Corporate Governance Statement
(4)  the members of the committee; and
(5) as atthe end of each reporting period, the number
of times the committee met throughout the period
and the individual attendances of the members at
those meetings; or
(b) if it does not have a remuneration committee, disclose
that fact and the processes it employs for setting the level
and composition of remuneration for directors and senior
executives and ensuring that such remuneration is
appropriate and not excessive.

8.2 A listed entity should separately disclose its policies and ]  setoutin our Corporate Governance Statement OR
practices regarding the remuneration of non-executive directors . . . 0 ternall d entity and thi dati
and the remuneration of executive directors and other senior and we have disclosed separately our remuneration policies and we are an extemally managed entlly and fhis recommendation
executives. practices regarding the remuneration of non-executive directors and is therefore not applicable

the remuneration of executive directors and other senior executives
at:
The Remuneration Policy available at
https://bphglobal.com.au
8.3 A listed entity which has an equity-based remuneration scheme [0 setoutin our Corporate Governance Statement OR

[J  we do not have an equity-based remuneration scheme and
this recommendation is therefore not applicable OR

[J  we are an externally managed entity and this recommendation
is therefore not applicable
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This corporate governance statement sets out Ocean Sciences Ltd’s (Company) current compliance with the ASX Corporate
Governance Council’s Corporate Governance Principles and Recommendations (Fourth Edition) (ASX Principles and
Recommendations). The ASX Principles and Recommendations are not mandatory. However, this corporate governance
statement discloses the extent to which the Company has followed the ASX Principles and Recommendations. This corporate
governance statement is current as at 29 September 2026 and has been approved by the board of the Company (Board).

Comply

ASX Principles and Recommendations
P (Yes/No)

Explanation

Lay solid foundations for management and oversight

1.1 A listed entity should have anddisclose a Yes
board charter setting out:

(a) the respective roles and
responsibilities ofits board and
management; and

(b) those matters expressly reserved
to the board and those delegated
to management.

The Board is responsible for promoting the success of the
Company through its overseeing the management of the
Company, providing corporate governance of the Company,
monitoring the financial performance of the Company,
engaging appropriate management developing corporate
strategy and performance objectives, and reviewing,
ratifying and monitoring systems of risk management and
internal control, codes of conduct and legal compliance.

Senior executives are responsible for supporting the Chief
Executive Officer and assisting the Chief Executive Officer in
implementing the running of the general operations and
financial business of the Company in accordance with the
delegated authority of the Board. Senior executives are
responsible for reporting all matters at first instance to the
Chief Executive Officer or, if the matter concerns the Chief
Executive Officer, directly to the Chair or the lead
independent Director, as appropriate.

The functions reserved to the Board, and those delegated to
senior executives are set out in the Board Charter, which is
available on the Company'’s website:
https://bphglobal.com.au.
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Comply

ASX Principles and Recommendations Explanation
(Yes/No)

1.2. A listed entity should: Yes In determining candidates to join the Board the Board will

(3) undertake appropriate checks evaluate the mix of skills, experience, expertise and diversity
before appointing a director or of the existing Board. In particular, the board will seek to
senior executive, or putting identify the particular skills and diversity that will best
someone forward for election as a increase the Board's effectiveness. Consideration will also be
director; and ) ) )

(b) provide security holders with all glveq to the balance of |nde'pendent' Dlrector.s.. Any
material information in its appointment made by the Board will be subject to ratification
possession relevant to a decision by shareholders at the next general meeting.
on whether or not to elect or re-
elect a director. Prior to the appointment of a new director to the Board or

senior executive, the Board will undertake appropriate checks
to ensure that the person's character, experience and
education are appropriate for the position.

1.3 A listed entity should have a written Yes Each director and senior executive will have a written letter
agreement with each director and senior of appointment or executive contract setting out the terms
executive setting out the terms of their of his or her appointment.
appointment.

1.4, The company secretary of a listed entity Yes The Board Charter outlines the role, responsibility and
should be accountable directly to the accountability of the Company Secretary. The Company
?g‘gg&;’go;;’%hp%‘;g?g] C%gg’ngf;g Secr'etary is accountable direFtIy to the Board, thrgug'h the
board. Chairman, on all matters relating to the proper functioning of

the Board. The Company Secretary supports the Board by
monitoring that Board policy and procedures are followed,
and by coordinating the completion and dispatch of Board
agendas, minutes, registers and briefing papers.

1.5 A listed entity should: No The Company has established a Diversity Policy, which

(a) have and disclose a diversity policy;

(b) through its board or a committee of
the board set measurable objectives for
achieving gender diversity in the
composition of its board, senior
executives and workforce generally; and

provides the Board with objectives for achieving diversity that
are appropriate for the Company.

The Board considers due to the size of the Company setting
measurable diversity objectives is not appropriate with its
practice currently being to hire the most appropriate
candidate for the position to be filled having regard to the
activities to be undertaken in the role. As the Company
increases in size the board will consider setting measurable
objectives. There are currently no women on the Board
(0%) one female in a senior management position
(25%) and three female employees (50%).

The Diversity Policy is available on the Company’s website:
https://bphglobal.com.au
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Comply

ASX Principles and Recommendations
P (Yes/No)

Explanation

(c) disclose in relation to each
reporting period:

(1) the measurable objectives set
for that period to achieve
gender diversity;

(2) the entity’s progress towards
achieving those objectives;
and

(3) either:

(A) the respective
proportions of men
and women on the
board, in senior
executive positions
and across the whole
workforce (including
how the entity has
defined “senior
executive” for these
PUIDOSES); or

(B) if the entity is a
“relevant
employer” under
the Workplace
Gender Equality
Act, the entity’s
most recent
"Gender Equality
Indicators”, as
defined in and
published under
that Act.

If the entity was in the S&P / ASX 300
Index at the commencement of the
reporting period, the measurable
objective for achieving gender diversity
/n the composition of its board should
be to have not less than 30% of its
directors of each gender within a
specified period.

1.6. A listed entity should: Yes The Chair has the overall responsibility for evaluating the

(a) have and disclose a process for Board, any committees established and, when appropriate,
periodically evaluating the individual Directors on an annual basis. The method and
performance of the board, its scope of the performance evaluation will be set by the Chair.

committees and individual The Chairperson may also use an independent adviser to
directors; and assist in the review.

(b) disclose for each reporting period
whether a performance evaluation
has been undertaken in the For the year ended 30 June 2026, the Board undertook a
reporting period in accordance review of the composition and performance of the Board as

with that process during or in part of its ongoing review of all of the Company’s operations.
respect of that period.

STATEMENT OF CORPORATE GOVERNANCE | 2026 3



ASX Principles and Recommendations

Comply
(Yes/No)

Explanation

1.7. A listed entity should:

(a) have and disclose a process for
periodically evaluating the
performance of its senior
executives at least once every
reporting period; and

(b) disclose for each reporting period
whether a performance evaluation
has been undertaken in the
reporting period in accordance
with that process during or in
respect of that period.

Yes

2. Structure the board to be effective and add value

2.1. The board of a listed entity should:
(a) have a nomination committee
which:

(1) has at least three members, a
majority of whom are
independent directors; and

(2) is chaired by an independent
director,

and disclose:
(3) the charter of the committee;

(4) the members of the
committee; and

(5) as at the end of each reporting
period, the number of times
the committee met
throughout the periodand the
individual attendances of the
members at those meetings;
or

(b) Ifit does not have a nomination
committee, disclose thatfactand
the processes it employs to
address board successionissues
and to ensure that the board has
the appropriate balance of skills,
knowledge, experience,
independence and diversity to
enable it to dischargeits duties
and responsibilities effectively.

No

The Chief Executive Officer will review the performance of
the senior executives. The Chief Executive Officer will
conduct a performance evaluation of the senior executives
by meeting individually with each senior executive on a yearly
basis to review performance against the senior executive's
responsibilities as outlined in his or her contract with the
Company and against key performance indicators (KPI's) set
for the senior executive set by the Chief Executive Officer or
the Board.

The performance of Executive Directors and the Chief
Executive Officer will be reviewed by the Board. The Board
(or Directors nominated by the board) will conduct a formal
performance evaluation of any Executive Directors annually
to review performance against KPIs set for the previous year,
and to establish KPIs for the forthcoming year.

The Company did undertake a performance appraisal of
senior executives during the reporting period as part of its
ongoing review of all of the Company’s operations.

The Board considers that the Company is not currently of a
size, nor are its affairs of such complexity to justify the
formation of separate or special committees at this time
preferring to manage the Company through the full board of
Directors.

Matters and duties typically dealt with by a Nomination
Committee will be dealt with by the full Board in accordance
with adopted policies and procedures. If the Company's
activities increase in size, the appointment of Nomination
Committee will be reviewed by the Board and implemented
if appropriate.

The Board devotes time at Board meetings on at least an
annual basis to discuss Board succession issues. Where
appropriate, all members of the Board are involved in the
Company’s nomination process, to the maximum extent
permitted under the Corporations Act and ASX Listing Rules.

The Board also intends to conduct a review of the Company’s
Board Skills to ensure the Board maintains an appropriate
balance of skills, experience, independence and knowledge
to discharge its duties and responsibilities effectively.
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Comply

ASX Principles and Recommendations (Yes/No) Explanation
2.2, Alisted entity should have and disclose a No The Company has not developed a skills matrix for the
board skills matrix setting out the mix Board. A profile of each Director setting out their skills,
of skills and a’/'ve/_'s/ty th_at the Boqr d . experience, expertise and period of office is included in the
gurrent/y 5 oris Joeng i EEVE Company's Annual Report. The Board considers that the
its membership. ) ; . . .
current mix of skills and experience is appropriate for the
Company's current activities. The Board will consider any
skills or experience gaps when assessing potential Board
appointments. The Board comprises Directors with
significant experience as Directors of public companies;
marketing experience; accounting and financial expertise;
experience in the management and growth of businesses
and extensive experience in the industry in which The
Company operates. The Board considers that these skills and
experience are appropriate for The Company. When
contemplating a proposed board appointment, the Board
strives to ensure that it considers diversity of experience and
any perceived gaps in skills and experience.
2.3. A listed entity shoulddisclose: Yes As at 30 June 2026, the Board comprised of four Directors,
(a) the names of thedirectors none of whom are Independent as they are all either
considered by the board to be executives and/or have been substantial shareholders within
independent directors; the past 3 years.
(b) if a director has an interest,
,0]27/'1;/0% aSSZC/aﬁQ; Zf’ {’egﬁOf?ZS/;/P The Board has a balanced composition with each current
of the type described in Box 2. ; o
butthe boerd s o the opinion et Director bringing to the Company a range of complementary
does not compromise the P :
Independence of the director, the
nature of the interest, position, In making this determination, the Board has had regard to
association or relationship in the independence criteria in the ASX Principles and
question and an explanation of Recommendations and other facts, information and
%Z’/ the board is of that opinion; circumstances that the Board considers relevant.
(©) Z};ﬁgﬁthofsemceofeach The length of service of each Director is disclosed in the
Company’s Annual Report.
2.4. A majority of the board of a listed No The Company considers that none of its Directors are
entity should be independent directors. independent, based on the criteria set out by the ASX
Corporate Governance Council. The Board considers the
structure of the Board is appropriate given the size of the
Company and the scale of its activities. The Board will
consider the appointment of additional independent
Directors as future vacancies arise.
2.5, The chair of the board of a listed entity No The Chairman is not an independent Director and is not the

should be an independent directorand,
in particular, should not be the same
person as the CEO of the entity.

same person as the Chief Executive Officer. The Board does
not consider it necessary to have an Independent Chair
given the size of the Company and the scale of its activities.
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Comply

ASX Principles and Recommendations (Yes/No) Explanation

2.6. A listed entity should have a program  Yes The Company takes care in ensuring that Directors will be
for inducting new directors and for able to effectively manage and govern the Company before
periodically reviewing whether there is their nomination as potential Directors. New Directors will be
a need for eX/st/ng directors to familiarised with the Company by undertaking an induction
undertake professional development to )
maintain the skills and knowledge program, which shall be arranged by the Company
needed to perform their role as Secretary. All Directors are encouraged to undergo continual
directors effectively. professional development and, subject to prior approval by

the Chairman, all Directors may have access to various
resources and professional development training to address
any skills gaps.

3. Instil a culture of acting lawfully, ethically and responsibly

3.1 A listed entity should articulate and Yes The Company’s values are set out below, including:
disclose its values. e Innovation
e  Win-win
e Goodness and Kindness
e Sincerity and Honesty
e Persistency
32 A listed entity should: Yes The Company has established a Code of Conduct as to the
(a) have and disclose a code of conduct practices necessary to maintain confidence in the Company's
for its directors, senior executives ana integrity, the practices necessary to take into account its
employees; and legal obligations and the reasonable expectations of its
(b) ensure that the board or a stakeholders and the responsibility and accountability of

committee of the board is informed

of 20y matenil breaches of that individuals for reporting and investigating reports of

unethical practices.

code.
The Company (including management and employees) will
monitor for any breaches and will inform the Board of any
material breaches of the Code of Conduct.
The Code of Conduct is available at the Company’s website:
https://bphglobal.com.au
3.3 A listed entity should: Yes The Company has adopted a Whistleblower Policy which is
(@) ha}{e and gfsc/ose a whistleblower available at the Company’s website:
(2 h : hglobal.com.
(b) ensure that the board or a ttps://bphglobal.com.au
committee of the board is informed . ) o
of any material incidents reported The Board will be informed of any material incidents reported
under that policy. under the Whistleblower Policy.
3.4 A listed entity should: No The Company has not developed a standalone Anti-Bribery
(@) have and disclose an anti-bribery and Corruption Policy. Its Code of Conduct is deemed
and corruption policy; and sufficient in this regard for now.

(b) ensure that the board or committee
of the board is informed of any
material breaches of that policy.

4. Safeguard the integrity of corporate reports

4.1. The board of a listed entity should: No
(a) haveanauditcommittee which:

The Board considers that the Company is not currently of a
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ASX Principles and Recommendations

Comply

Explanation

(Yes/No)
(1) hasat/eastthreemember's, all size, nor are its affairs of such complexity to justify the
of whom are non-executive formation of separate or special committees at this time
d’; ector: Sea%:p Z?éZZ;YOf preferring to manage the Company through the full board of
whom are | )
tors.
directors; and Directors
) Ziggﬁdjgo‘ig’;g?fﬁ:g/ﬁgt Matters and duties typically dealt with by an Audit Committee
e bloard will be dealt with by the full Board in accordance with
and disclose: ! gdopted polici'es and proced.ures. If the Company's activitigs
(3) the charter of the committee; increase in size, the appointment of separate or special
(4) the relevant qualifications and f:ommittegs will be reviewed by the Board and implemented
experience of the members of if appropriate.
the committee; and
(5) in relation to each reporting The Board devotes time on at least an annual basis to
period, the number of times consider the robustness of the various internal control
izgci’z_g?‘:s d”;;g 5/,’7’0,0/‘555:;‘ systems it has in place to safeguard the integrity of the
atte'fo7dances of the members Company’s financial reporting.
at those meetings; or )
(b) if it does not have an audit In addition, following the completion of each half year review
committee. disclose that fact and and annual audit review, the Company’s external auditors
the proceslses it employs that confer with the Board on any matters identified during the
independently verify and safeguard course of the audit that have the potential to increase the
the integrity of its corporate Company’s exposure to risks of material misstatements in its
reporting, including the processes financial reports.
for the appointment and removal of P
the external auditor and the rotation . f
of the audit engagement partner. The full Board also assumes responsibility for
recommendations to security holders on the appointment
and removal of the external auditor. Audit partner rotations
will be enforced in accordance with the relevant guidelines.
4.2 The bofard of a listed ent{'tyshou/aj. Yes The full Board has responsibility for verifying and
beforeitapprovestheentity’sfinancial safeguarding the integrity of its corporate reporting. The full
statejmeffzts nfog agoangz,/ ggg‘;a; Board will assess any proposal to appoint or remove the
lzcc%'//:ﬁg% t/; ast o thi'ir opinion, the auditor and will ensure that the engagement partner rotates
financial records of the entity have in accordance with the Corporations Act.
been properly maintained and that the
financial statements comply with the The CEO and the Chief Financial Officer or equivalent will
appropriateaccounting standardsand provide a declaration to the Board in accordance with
g/ve a.t;ue a_n_d fair all//evll; of the p section 295A of the Corporations Act and will assure the
tf:’;%z}eﬁgo%? t/,;;e Ogmggg Board that such declaration is founded on a sound system
been formed on the basis of 3 sound of risk management and 'interr'lal controls.and that the
system of risk management and system is operating effectively in all material respects in
Internal controlwhichis operating relation to financial reporting risks.
effectively.
4.3 A listed entity should disclose its Yes The Board ensures that any periodic corporate report the

process to verify the integrity of any
periodic corporate report it releases to
the market that is not audited or
reviewed by an external auditor.

Company releases to the market that has not been subject
to audit or review by an external auditor discloses the
process taken to verify the integrity of its content

5. Make timely and balanced disclosure
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Comply

ASX Principles and Recommendations Explanation
P (Yes/No) P

5.1. A listed entity should have and disclose Yes The Company is committed to provide timely and accurate
a written policy for complying with its disclosure of information to allow a fair and well informed
continuous disclosure obligations under market in its securities and compliance with the continuous
listing rule 3.1. disclosure requirements.

The Company has adopted a Continuous Disclosure Policy
designed to ensure compliance with the continuous
disclosure obligations as required by the ASX Listing Rules
and other relevant legislation.
The Company’s Continuous Disclosure Policy is available on
the Company’s website:

https://bphglobal.com.au

5.2. A listed entity should ensure that its Yes The Company ensures that the Board receives copies of all
board receives copies of all material material market announcements promptly after they have
market announcements promptly after been made.
they have been made.

5.3. A listed entity that gives a new and Yes All substantive investor or analyst presentations will be
substantive investor or analyst released on the ASX Markets Announcement Platform ahead
presentation should release a copy of of such presentations.
the presentation materials on the ASX
Market Announcements Platform ahead
of the presentation.

6. Respect the rights of security holders

6.1. A listed entity shou/d prov/dq Yes Information about the Company and its governance
information about itself and its (including its constitution and adopted corporate governance
governancetoinvestors viaits website. policies) is available on the Company’s website:

https://bphglobal.com.au
The Company will regularly update the website and contents
therein as deemed necessary.

6.2. A listed entity should have an investor  Yes The Company has adopted a Shareholder Communications

relations program that facilitates
effective two-way communication with
investors.

Policy which aims to promote and facilitate effective two-way
communication with investors. The Policy outlines a range of
ways in which information is communicated to shareholders.
The Shareholder Communication Policy is available on the
Company’s website:

https://bphglobal.com.au
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Comply

ASX Principles and Recommendations Explanation
P (Yes/No) P

6.3. A //${ed entity should disclose /7_0!/|/ /'t_ Yes As noted above, the Company’s Shareholder
facilitates and encourages participation Communications Policy available on the Company’s website:
at meetings of security holders. https://bphalobal.com.au

Shareholders will be encouraged to participate at all general
meetings of the Company by written statement contained in
every Notice of Meeting sent to shareholders prior to each
meeting.

The Company intends to accommodate shareholders who
are unable to attend general meetings in person by accepting
votes by proxy.

Further, any material presented to shareholders at the
meeting will be released to the ASX immediately prior to the
commencement of the meeting for the benefit of those
shareholders who are unable to attend in person. The
Company will also announce to the ASX the outcome of each
meeting immediately following its conclusion.

At each general meeting, shareholders will be given an
opportunity to ask questions in relation to the resolutions put
to shareholders at that meeting, and in respect of the
Company'’s business and operations generally.

At each AGM, shareholders will also be invited by the
Chairman to ask questions of the Company’s external auditor
and the Board in relation to the annual financial report of the
Company and the conduct of the audit.

6.4. A listed entity should ensure that all Yes All resolutions at shareholder meetings will be decided by a
substantive resolutions at a meeting poll rather than a show of hands.
of security holders are decided by a
poll rather than by a show of hands.

6.5. A listed entity 5{70u/d give _secur/ty Yes Shareholders can elect to receive electronic communications,
holders the tO_PfIO? to feceC/fVe g including the release of the annual report and other
communications from, and sen — : : ;

4 mmunications, including th from the share registry.
communications to, the entity andits communications, including those fro € share registry
security registry electronically.

7. Recognise and manage risk

7.1. The Board of a listed entity should: No The Board considers that the Company is not currently of a
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(a) haveacommittee orcommittees
to oversee risk, each of which:

(1) has at least three members, a

majority of whom are
independent directors; and

(2) is chaired by an independent
director,

and disclose:

(3) the charter of the committee;

(4) the members of the
committee; and

size, nor are its affairs of such complexity to justify the
formation of a Risk Committee at this time preferring to
manage the Company through the full board of Directors.

Matters and duties typically dealt with by a Risk Committee
will be dealt with by the full Board in accordance with
adopted policies and procedures. If the Company's activities
increase in size, the appointment of separate or special
committees will be reviewed by the Board and implemented
if appropriate.
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Comply

ASX Principles and Recommendations Explanation
P (Yes/No) P
(5) as a{ the end of each report/ng The Board has adopted a Risk Management, Internal
period, the number of times Compliance and Control Policy, which sets out the Company's
the committee mez_‘ risk management and control framework. Under the policy,
throughoutthe period andthe . ) . .
e e e e the Board is responsible for the oversight of the Company's
members at those meetings; risk management and control framework and satisfying itself
or that management has developed and implemented a sound
(b) if it does not have a risk committee system of risk management and internal control.
or committees that satisfy (a)
above, disclose that fact and the Under the policy, the Board delegates day-to-day
processes it employs for management of risk to the Executive Directors, who are
overseeing the entity’s risk responsible for identifying, assessing, monitoring and
management framework. managing risks. In fulfilling the duties of risk management,
the Executive Directors may obtain independent expert
advice on any matter they believe appropriate, with the prior
approval of the Board.

7.2. The board or a committee of the board Yes The Board will receive a periodic update from management
should: as to the effectiveness of the Company's management of
(a) review the entity’s risk identified risks, including identified weaknesses or incidents

management frfame_work at/egst and will review the Company's risk framework, at least
annually to satisfy itself that it annually to satisfy itself that it continues to be sound and
continues to be sound and that the appropriate for the Company's size and levels of operations.
?”%y /5_?(per a“”g W/t/;bdu?hr egard During the reporting period, the Board reviewed the
booarde'rflasn dapp etite set by the Company's risk management framework and satisfied itself
(b) d/'sc/os/e o el (T that the framework continued to be sound and appropriate
reporting period, whethersucha for the Company's size and level of operations
review has taken place.

7.3 A listed entity shoulddisclose: Yes The Company has not established an internal audit function.
a) ifithas an internal audit function The Board will periodically review the Company’s operations
(a) ,

how the function is structured and to evaluate the effectiveness of risk management systems
.w.hat role it pen‘orms',' or _ and control processes of the Company. The Board has
(b) ifit does not have an internal audit adopted a Risk Management, Internal Compliance and
function, t(lzat fa/ct a’f7d the - Control Policy, which sets out the Company's risk
g ; Odci';f’%ug% /%rgll;/ ;;att//g ng management and control framework. Under the policy, the
effectiveness of its governance Board is responsible for the oversight of the Company's risk
risk managementand internal management and control framework and satisfying itself that
control processes. management has developed and implemented a sound
system of risk management and internal control.
The Risk Management, Internal Compliance and Control
Policy is available on the Company’s website:
https://bphglobal.com.au
7.4. Alisted entity should disclose whether it Yes The Company does not consider it has material exposures to

has any material exposure to
environmental or social risks and, if it
does, how it manages or intends to
manage those risks.

environmental or social risks.

8. Remunerate fairly and responsibly
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Comply

ASX Principles and Recommendations (Yes/No) Explanation
8.1 The Board of a listed entity should: No Due to its current size the Company has not established a
(a) have a remuneration committee remuneration committee. The full Board will undertake the
which: activities normally undertaken by a Remuneration
(1) has at least three members, Committee. The Board considers that the Company is not
a majority of whom are currently of a size, nor are its affairs of such complexity to
/ndep f_'ndent cﬂre'ctors; and justify the formation of Remuneration Committee at this time
(2) is chaired by an independent .
director, preferring to manage the Company through the full board of
and disclose: Directors.
(3) the charter of the ) ] ) )
committee; Matters and duties typically dealt with by a Remuneration
(4) the members of the Committee are dealt with by the full Board in accordance
committee; and with the Company's adopted policies and procedures. If the
(5) as at the end of each Company's activities increase in size, the appointment of
reporting period, the number separate or special committees will be reviewed by the Board
of times the committee met and implemented if appropriate.
throughout the period and
gz:%czfl;gtézagizgigcesof The Board devotes time on at least an annual basis to fulfil
meetings; or the roles and responsibilities associated with setting the level
(b) if it does not have a and cqmpOSItlon of remuneratlon for Directors and'senlo.r
remuneration committee, executives and ensuring that such remuneration is
disclose that fact and the appropriate and not excessive.
processesitemploys for setting
the level and composition of
remuneration for directors and
seniorexecutivesandensuring
that such remuneration is
appropriate and not excessive.

8.2 A listed entity should separately Yes The Company’s general policies and practices regarding the
disclose its policies and practices remuneration of Directors and executives are set out in the
regar d/()g thgr emuneration ofnon- Remuneration Policy which is available on the Company’s
executive directors and the )
remuneration of executive directors website: https://bphglobal.com.au
and other seniorexecutives.

Further information regarding the remuneration practices of
the Company is contained in the Remuneration Report
section of the Company’s Annual Report.

8.3. A listed entity which has an equity- Yes The Company's Securities Trading Policy includes a
based remuneration scheme should: statement of the Company's policy on prohibiting

(a) have a policy on whether
participants are permittedtoenter
into transactions (whether through
the use of derivatives or
otherwise) which limitthe
economicriskof participating in
the scheme, and

(b) disclose that policy or a summary
ofit.

Additional Recommendations

transactions in associated products which limit the risk of
participating in unvested entitlements under any equity
based remuneration schemes.

The Securities Trading Policy is available on the Company’s
website: https://bphglobal.com.au
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Comply

ASX Principles and Recommendations (Yes/No) Explanation

9.1 A listed entity with a director who does  Yes In the event that a director of the Company is not proficient
not speak the language in which board or in the English language, the Company will ensure that board
security holder meetings are held or key and corporate documents will be translated into the
corpor ate documents are Wr/z_z‘en should director’s native language and a translator is to be present
disclose the processes it has in place to .

. NS D Ay . at all relevant board and shareholder meetings.
contribute to the discussions at those

meetings and understands and can

discharge their obligations in relation to

those documents.

9.2 A listed entity established outside N/A The Company was established in Australia and this
Australia should ensure that meetings of recommendation is therefore not applicable. However, The
security holders are held at a reasonable Company ensures that shareholders meetings are convened
place and time. at places and times convenient for attendance by

shareholders.

9.3 A listed entity established outside N/A The Company was established in Australia and not an
Australia, and an externally managed externally managed listed entity and this recommendation is
listed entity that has an AGM, should therefore not applicable. However, under the Shareholders

ensure that its external auditor attends P~ . p W
Communication Policy, the Company’s external auditor is
its AGM and is available to answer cy pany

questions from security holders relevant required to attend annual general meetings and be available
to the audit to answer shareholder questions about the conduct of the

audit and the preparation and content of the auditors’ report
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