Rules 4.7.3 and 4.10.3

Appendix 4G

Key to Disclosures
Corporate Governance Council Principles and Recommendations

Name of entity

SciDev Limited

ABN/ARBN Financial year ended:

25001 150 849 30 June 2026

Our corporate governance statement! for the period above can be found at:2

These pages of our
annual report: N/A

This URL on our ‘https://scidevitd.com/governance’ and was also released via ASX

website: on 29 September 2026

The Corporate Governance Statement is accurate and up to date as at 29 September 2026 and has
been approved by the Board.

The annexure includes a key to where our corporate governance disclosures can be located.?
Date: 29 September2026 [~

Heath Roberts Company Secretary

1 “Corporate governance statement” is defined in Listing Rule 19.12 to mean the statement referred to in Listing Rule 4.10.3 which
discloses the extent to which an entity has followed the recommendations set by the ASX Corporate Governance Council during
a particular reporting period.

Listing Rule 4.10.3 requires an entity that is included in the official list as an ASX Listing to include in its annual report either a
corporate governance statement that meets the requirements of that rule or the URL of the page on its website where such a
statement is located. The corporate governance statement must disclose the extent to which the entity has followed the
recommendations set by the ASX Corporate Governance Council during the reporting period. If the entity has not followed a
recommendation for any part of the reporting period, its corporate governance statement must separately identify that
recommendation and the period during which it was not followed and state its reasons for not following the recommendation and
what (if any) alternative governance practices it adopted in lieu of the recommendation during that period.

Under Listing Rule 4.7 4, if an entity chooses to include its corporate governance statement on its website rather than in its annual
report, it must lodge a copy of the corporate governance statement with ASX at the same time as it lodges its annual report with
ASX. The corporate governance statement must be current as at the effective date specified in that statement for the purposes of
Listing Rule 4.10.3.

Under Listing Rule 4.7.3, an entity must also lodge with ASX a completed Appendix 4G at the same time as it lodges its annual
report with ASX. The Appendix 4G serves a dual purpose. It acts as a key designed to assist readers to locate the governance
disclosures made by a listed entity under Listing Rule 4.10.3 and under the ASX Corporate Governance Council’'s
recommendations. It also acts as a verification tool for listed entities to confirm that they have met the disclosure requirements of
Listing Rule 4.10.3.

The Appendix 4G is not a substitute for, and is not to be confused with, the entity's corporate governance statement. They serve
different purposes and an entity must produce each of them separately.

2 Tick whichever option is correct and then complete the page number(s) of the annual report, or the URL of the web page, where
your corporate governance statement can be found. You can, if you wish, delete the option which is not applicable.

3 Throughout this form, where you are given two or more options to select, you can, if you wish, delete any option which is not
applicable and just retain the option that is applicable. If you select an option that includes “OR” at the end of the selection and
you delete the other options, you can also, if you wish, delete the “OR” at the end of the selection.

See notes 4 and 5 below for further instructions on how to complete this form.
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ANNEXURE - KEY TO CORPORATE GOVERNANCE DISCLOSURES

Corporate Governance Council recommendation Where a box below is ticked,* we have followed the Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. We recommendation in full for the whole of the period above. Our
have disclosed this in our Corporate Governance Statement: reasons for not doing so are:5

PRINCIPLE 1 - LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT

1.1 A listed entity should have and disclose a board charter setting [ setout in our Corporate Governance Statement OR

out . o and we have disclosed a copy of our board charter at: O  we are an externally managed entity and this recommendation
(@) the respective roles and responsibilities of its board and ‘https://scidevltd.com/governance’ and 2026 Corporate is therefore not applicable
management; and Governance Statement released to ASX date of this
(b)  those matters expressly reserved to the board and those Appendix 4G
delegated to management.
12 A listed entity should: [0  set out in our Corporate Governance Statement OR
(a)  undertake appropriate checks before appointing a director or I weare an externally managed entity and this recommendation
senior executive or putting someone forward for election as is therefore not applicable
a director; and
(b)  provide security holders with all material information in its
possession relevant to a decision on whether or not to elect
or re-elect a director.
1.3 A listed entity should have a written agreement with each director [0 set outin our Corporate Governance Statement OR
and senior executive setting out the terms of their appointment. . . .
[0 we are an externally managed entity and this recommendation
is therefore not applicable
14 The company secretary of a listed entity should be accountable O setout in our Corporate Governance Statement OR
directly to the board, through the chair, on all matters to do with 1 we are an extemally managed entity and this recommendation
the proper functioning of the board. is therefore not applicable

4 Tick the box in this column only if you have followed the relevant recommendation in full for the whole of the period above. Where the recommendation has a disclosure obligation attached, you must insert
the location where that disclosure has been made, where indicated by the line with “/nsert location” underneath. If the disclosure in question has been made in your corporate governance statement, you
need only insert “our corporate governance statement”. If the disclosure has been made in your annual report, you should insert the page number(s) of your annual report (eg “pages 10-12 of our annual

report”). If the disclosure has been made on your website, you should insert the URL of the web page where the disclosure has been made or can be accessed (eg “www.entityname.com.au/corporate
governance/charters/”).

5 If you have followed all of the Council’'s recommendations in full for the whole of the period above, you can, if you wish, delete this column from the form and re-format it.
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

15 A listed entity should:
(@) have and disclose a diversity policy;

(b)  through its board or a committee of the board set
measurable objectives for achieving gender diversity in the
composition of its board, senior executives and workforce
generally; and

(c) disclose in relation to each reporting period:

(1) the measurable objectives set for that period to
achieve gender diversity;

(2)  the entity’s progress towards achieving those
objectives; and
(3) either:

(A) the respective proportions of men and women
on the board, in senior executive positions and
across the whole workforce (including how the
entity has defined “senior executive” for these
purposes); or

(B) if the entity is a “relevant employer” under the
Workplace Gender Equality Act, the entity’s
most recent “Gender Equality Indicators”, as
defined in and published under that Act.

If the entity was in the S&P / ASX 300 Index at the
commencement of the reporting period, the measurable objective
for achieving gender diversity in the composition of its board
should be to have not less than 30% of its directors of each
gender within a specified period.

O

and we have disclosed a copy of our diversity policy at:

[insert location]

and we have disclosed the information referred to in paragraph (c)
at:

[insert location]

and if we were included in the S&P / ASX 300 Index at the
commencement of the reporting period our measurable objective for
achieving gender diversity in the composition of its board of not less

than 30% of its directors of each gender within a specified period.

set out in our Corporate Governance Statement OR

[0  we are an externally managed entity and this recommendation
is therefore not applicable
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

1.6 A listed entity should: [0  set out in our Corporate Governance Statement OR
(a)  have and disclose a process for periodically evaluating the and we have disclosed the evaluation process referred to in 01 we are an externally managed entity and this recommendation
performance of the board, its committees and individual paragraph (a) at: is therefore not applicable
directors; and : ’
) ) . ‘https://scidevltd.com/governance’ and 2026 Corporate
(b) dlsclosg for each reporting period yvhether a performance Governance Statement released to ASX date of this
evaluation has been undertaken in accordance with that :
) . , Appendix 4G
process during or in respect of that period. .
and whether a performance evaluation was undertaken for the
reporting period in accordance with that process at:
‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G
17 A listed entity should:

(@) have and disclose a process for evaluating the performance of
its senior executives at least once every reporting period; and

(b)  disclose for each reporting period whether a performance
evaluation has been undertaken in accordance with that
process during or in respect of that period.

and we have disclosed the evaluation process referred to in
paragraph (a) at:

‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G

and whether a performance evaluation was undertaken for the
reporting period in accordance with that process at:

‘https://scidevltd.com/governance’ and 2026 Corporate

Governance Statement released to ASX date of this
Appendix 4G

[0 setout in our Corporate Governance Statement OR

O  we are an externally managed entity and this recommendation
is therefore not applicable
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

PRINCIPLE 2 - STRUCTURE THE BOARD TO BE EFFECTIVE AND ADD VALUE

2.1 The board of a listed entity should:
(@) have a nomination committee which:
(1) has at least three members, a majority of whom are
independent directors; and
(2) is chaired by an independent director,
and disclose:
(3) the charter of the committee;
(4)  the members of the committee; and

(5) as atthe end of each reporting period, the number
of times the committee met throughout the period
and the individual attendances of the members at
those meetings; or

(b) if it does not have a nomination committee, disclose that
fact and the processes it employs to address board
succession issues and to ensure that the board has the
appropriate balance of skills, knowledge, experience,
independence and diversity to enable it to discharge its
duties and responsibilities effectively.

and we have disclosed a copy of the charter of the committee at:

‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G

and the information referred to in paragraphs (4) and (5) at:

‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G

[If the entity complies with paragraph (b):]

and we have disclosed the fact that we do not have a nomination
committee and the processes we employ to address board
succession issues and to ensure that the board has the appropriate
balance of skills, knowledge, experience, independence and
diversity to enable it to discharge its duties and responsibilities
effectively at:

[insert location]

[0  set out in our Corporate Governance Statement OR

[0  we are an externally managed entity and this recommendation
is therefore not applicable

22 A listed entity should have and disclose a board skills matrix
setting out the mix of skills that the board currently has or is
looking to achieve in its membership.

and we have disclosed our board skills matrix at:

‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G

[0 setout in our Corporate Governance Statement OR

O  we are an externally managed entity and this recommendation
is therefore not applicable
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Corporate Governance Council recommendation Where a box below is ticked,* we have followed the Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. We recommendation in full for the whole of the period above. Our
have disclosed this in our Corporate Governance Statement: reasons for not doing so are:5

23 A listed entity should disclose: O  setoutin our Corporate Governance Statement

(8) Fh: nameg of tr:f directors considered by the boardtobe | 5 e have disclosed the names of the directors considered by the
indepen ent |recTors, N - board to be independent directors at:
(b) ifa director hfas an interest, position, af2f|I:|J’at|on or ‘https://scidevitd.com/governance’ and 2026 Corporate
.relatlonshlp'o' the typg described in Box 2. ,bUt the board Governance Statement released to ASX date of this
is of the opinion that it does not compromise the :
. . ; Appendix 4G
independence of the director, the nature of the interest, i ) ) )
position or relationship in question and an explanation of aqd, where applicable, the information referred to in paragraph (b)
why the board is of that opinion; and at
() the length of service of each director. Not applicable
and the length of service of each director at:
‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G
24 A majority of the board of a listed entity should be independent O  setout in our Corporate Governance Statement OR
directors. . . .
O  we are an externally managed entity and this recommendation
is therefore not applicable
25 The chair of the board of a listed entity should be an [0 set outin our Corporate Governance Statement OR
independent director and, in particular, should not be the same O  we are an externally managed entity and this recommendation
person as the CEO of the entity. is therefore not applicable

26 A listed entity should have a program for inducting new 1 set out in our Corporate Governance Statement OR

directors and for periodically reviewing whether there is a need O we are an extemally managed entitv and this recommendation
for existing directors to undertake professional development to : y manag y
A ! ) is therefore not applicable
maintain the skills and knowledge needed to perform their role
as directors effectively.
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Corporate Governance Council recommendation Where a box below is ticked,* we have followed the Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. We recommendation in full for the whole of the period above. Our
have disclosed this in our Corporate Governance Statement: reasons for not doing so are:5

PRINCIPLE 3 - INSTIL A CULTURE OF ACTING LAWFULLY, ETHICALLY AND RESPONSIBLY

3.1 A listed entity should articulate and disclose its values. set out in our Corporate Governance Statement
and we have disclosed our values at:

‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G
32 A listed entity should: set out in our Corporate Governance Statement
(@) have and disclose a code of conduct for its directors, and we have disclosed our code of conduct at
senior executives and employees; and . o
) . ‘https://scidevltd.com/governance’ and 2026 Corporate
(b)  ensure that the board or a committee of the board is Governance Statement released to ASX date of this
informed of any material breaches of that code. Appendix 4G
3.3 A listed entity should: set out in our Corporate Governance Statement
() have and disclose a whistleblower‘ policy; and ‘ and we have disclosed our whistleblower policy at:
(b)  ensure that the board or a committee of the board is ‘https://scidevitd.com/governance’ and 2026 Corporate
informed of any material incidents reported under that Governance Statement released to ASX date of this
policy. Appendix 4G
34 A listed entity should: set out in our Corporate Governance Statement
(@ gi\ée and disclose an anti-bribery and corruption policy; and we have disclosed our anti-bribery and corruption policy at:
. . ‘https://scidevltd.com/governance’ and 2026 Corporate
(b)  ensure that the board or committee of the board is Governance Statement released to ASX date of this
informed of any material breaches of that policy. Appendix 4G

ASX Listing Rules Appendix 4G (current at 17/7/2020)

Page 7



https://scidevltd.com/governance
https://scidevltd.com/governance
https://scidevltd.com/governance
https://scidevltd.com/governance

Appendix 4G
Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

PRINCIPLE 4 - SAFEGUARD THE INTEGRITY OF CORPORATE REPORTS

4.1 The board of a listed entity should:
(@) have an audit committee which:

(1) has at least three members, all of whom are non-
executive directors and a majority of whom are
independent directors; and

(2) s chaired by an independent director, who is not
the chair of the board,

and disclose:
(3) the charter of the committee;

(4)  the relevant qualifications and experience of the
members of the committee; and

(5) inrelation to each reporting period, the number of
times the committee met throughout the period and
the individual attendances of the members at those
meetings; or

(b) ifit does not have an audit committee, disclose that fact
and the processes it employs that independently verify
and safeguard the integrity of its corporate reporting,
including the processes for the appointment and removal
of the external auditor and the rotation of the audit
engagement partner.

[If the entity complies with paragraph (a)]
and we have disclosed a copy of the charter of the committee at:

‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G

[insert location]
and the information referred to in paragraphs (4) and (5) at:

‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G

[insert location]

[If the entity complies with paragraph (b).]

and we have disclosed the fact that we do not have an audit
committee and the processes we employ that independently verify
and safeguard the integrity of our corporate reporting, including the

processes for the appointment and removal of the external auditor
and the rotation of the audit engagement partner at:

[insert location]

[0  set out in our Corporate Governance Statement

42 The board of a listed entity should, before it approves the
entity’s financial statements for a financial period, receive from
its CEO and CFO a declaration that, in their opinion, the
financial records of the entity have been properly maintained
and that the financial statements comply with the appropriate
accounting standards and give a true and fair view of the
financial position and performance of the entity and that the
opinion has been formed on the basis of a sound system of risk
management and internal control which is operating effectively.

[0 set out in our Corporate Governance Statement

43 A listed entity should disclose its process to verify the integrity
of any periodic corporate report it releases to the market that is
not audited or reviewed by an external auditor.

O  setout in our Corporate Governance Statement

ASX Listing Rules Appendix 4G (current at 17/7/2020)
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

PRINCIPLE 5 - MAKE TIMELY AND BALANCED DISCLOSURE

participation at meetings of security holders.

and we have disclosed how we facilitate and encourage participation
at meetings of security holders at:

‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G

5.1 A listed entity should have and disclose a written policy for [0 set out in our Corporate Governance Statement
complying with its continuous disclosure obligations under , ) i ) ,
ot and we have disclosed our continuous disclosure compliance policy
listing rule 3.1. at
‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G
52 A listed entity should ensure that its board receives copies of all [0  set out in our Corporate Governance Statement
material market announcements promptly after they have been
made.
53 A listed entity that gives a new and substantive investor or O  setout in our Corporate Governance Statement
analyst presentation should release a copy of the presentation
materials on the ASX Market Announcements Platform ahead
of the presentation.
PRINCIPLE 6 - RESPECT THE RIGHTS OF SECURITY HOLDERS
6.1 A listed entity should provide information about itself and its [0  set out in our Corporate Governance Statement
governance to investors via its website. ) ) ,
and we have disclosed information about us and our governance on
our website at:
‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G
6.2 A listed entity should have an investor relations program that [0 set out in our Corporate Governance Statement
facilitates effective two-way communication with investors.
6.3 A listed entity should disclose how it facilitates and encourages O  setout in our Corporate Governance Statement
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

(@) review the entity’s risk management framework at least
annually to satisfy itself that it continues to be sound and
that the entity is operating with due regard to the risk
appetite set by the board; and

(b) disclose, in relation to each reporting period, whether
such a review has taken place.

and we have disclosed whether a review of the entity’s risk
management framework was undertaken during the reporting period
at:

‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G

6.4 A listed entity should ensure that all substantive resolutions at a [0  set out in our Corporate Governance Statement
meeting of security holders are decided by a poll rather thanby a
show of hands.
6.5 A listed entity should give security holders the option to receive [0 set out in our Corporate Governance Statement
communications from, and send communications to, the entity
and its security registry electronically.
PRINCIPLE 7 - RECOGNISE AND MANAGE RISK
71 The board of a listed entity should: [0  set out in our Corporate Governance Statement
(@) have a committee or committees to oversee risk, each of If the entit lies with anh (a);
which- [If the entity co.mp ies with paragraph (a)] .
- and we have disclosed a copy of the charter of the committee at:
(1) has at least three members, a majority of whom are ) o :
independent directors: and https://scidevltd.com/governance’ and 2026 Corpo_rate
. . . ' Governance Statement released to ASX date of this
(2) is chaired by an independent director, Appendix 4G
and disclose: _ linsert location]
(3)  the charter of the commltte‘e; and the information referred to in paragraphs (4) and (5) at:
(4)  the members of the committee; and ‘https://scidevltd.com/governance’ and 2026 Corporate
(5) as atthe end of each reporting period, the number Governance Statement released to ASX date of this
of times the committee met throughout the period Appendix 4G
and the individual attendances of the members at [insert location]
those meetings; or ¥ the entit s with h b
e entity complies aragra ;
(b) ifit does not have a risk committee or committees that [ &4 } plies with paragraph (b)] ) )
satisfy (a) above, disclose that fact and the processes it and we hz_ave disclosed t.he fact that we do not have a risk committee
employs for overseeing the entity’s risk management or committees th'at satisfy (a) and the processes we employ for
framework. overseeing our risk management framework at:
[insert location]
7.2 The board or a committee of the board should: [0 setout in our Corporate Governance Statement
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Corporate Governance Council recommendation Where a box below is ticked,* we have followed the Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. We recommendation in full for the whole of the period above. Our
have disclosed this in our Corporate Governance Statement: reasons for not doing so are:5

73 A listed entity should disclose: O  setoutin our Corporate Governance Statement

(@) ifithas an internal audit function, how the function is
structured and what role it performs; or

(b) if it does not have an internal audit function, that fact and
the processes it employs for evaluating and continually
improving the effectiveness of its governance, risk
management and internal control processes.

[If the entity complies with paragraph (a)]
and we have disclosed how our internal audit function is structured
and what role it performs at:

‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G

[insert location]

[If the entity complies with paragraph (b)]

and we have disclosed the fact that we do not have an internal audit
function and the processes we employ for evaluating and continually

improving the effectiveness of our risk management and internal
control processes at:

[insert location]

74 A listed entity should disclose whether it has any material [0 set out in our Corporate Governance Statement
exposure to environmental or social risks and, if it does, how it

manages or intends to manage those risks. and we have disclosed whether we have any material exposure to

environmental and social risks at:

‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G. In addition, reference the Company's 2026
Annual Report released to ASX date of this Appendix 4G.
and, if we do, how we manage or intend to manage those risks at:

‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G
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Corporate Governance Council recommendation Where a box below is ticked,* we have followed the Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. We recommendation in full for the whole of the period above. Our
have disclosed this in our Corporate Governance Statement: reasons for not doing so are:5

PRINCIPLE 8 - REMUNERATE FAIRLY AND RESPONSIBLY

8.1 The board of a listed entity should: 1 set out in our Corporate Governance Statement OR
(e)  have a remuneration committee which: and we have disclosed a copy of the charter of the committee at: 01 weare an extenally managed entity and this recommendation

(1) has at least three members, a majority of whom are is therefore not applicable

independent directors; and ‘https://scidevltd.com/governance’ and 2026 Corporate
(2) is chaired by an independent director, Governance Statement released to ASX date of this
and disclose: Appendix 4G
(3) the charter of the committee; and the information referred to in paragraphs (4) and (5) at:
(4)  the members of the committee; and ‘https://scidevltd.com/governance’ and 2026 Corporate
(5) as atthe end of each reporting period, the number Eovg;ré?;ZE:GStatement released to ASX date of this

of times the committee met throughout the period PP . o

and the individual attendances of the membersat | [/f the entity complies with paragraph (b).]

those meetings; or and we have disclosed the fact that we do not have a remuneration

(b) ifit does not have a remuneration committee, disclose | committee and the processes we employ for setting the level and

that fact and the processes it employs for setting the level composition of remuneration for directors and senior executives and
and composition of remuneration for directors and senior ensuring that such remuneration is appropriate and not excessive:
executives and ensuring that such remuneration is
appropriate and not excessive. [insert location]

82 A listed entity should separately disclose its policies and I set out in our Corporate Governance Statement OR
practices regarding the remuneration of non-executive directors . . o . . .
and the remuneration of executive directors and other senior | @nd we have disclosed separately our remuneration policies and OI  weare an externally managed entity and this recommendation
executives. practices regarding the remuneration of non-executive directors and is therefore not applicable

the remuneration of executive directors and other senior executives
at:

‘https://scidevltd.com/governance’ and 2026 Corporate
Governance Statement released to ASX date of this
Appendix 4G

8.3 A listed entity which has an equity-based remuneration scheme [0  setoutin our Corporate Governance Statement OR
should: . . . . ; ;

, " , and we have disclosed our policy on this issue or a summary of itat: | CJ we do not have an equity-based remuneration scheme and
(a) have a policy on whether participants are permittedto | o , this recommendation is therefore not applicable OR
enter into transactions (whether through the use of https://scidevltd.com/governance’ and 2026 Corporate ' . .
derivatives or otherwise) which limit the economic risk of Governance Statement released to ASX date of this 0 we re:re afn externally Tan%gl;ed entity and this recommendation
participating in the scheme; and Appendix 4G 's therefore not applicable
(b)  disclose that policy or a summary of it.
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Appendix 4G

Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

ADDITIONAL RECOMMENDATIONS THAT APPLY ONLY IN CERTAIN CASES

managed listed entity that has an AGM, should ensure that its
external auditor attends its AGM and is available to answer
questions from security holders relevant to the audit.

NOT APPLICABLE

9.1 A listed entity with a director who does not speak the language O O  set out in our Corporate Governance Statement OR
in which board or sectrity holder meetings are held or key and we have disclosed information about the processes in place at 0 we do not have a director in this position and this
; ; we have di i i u i .
;orporgte documents are wrlttep should disclose the processes recommendation is therefore not applicable OR
it has in place to ensure the director understands and can =~ | .eceeecececeerrenenene ' . '
contribute to the discussions at those meetings and linsert location] L1 we are an externally managed entity and this recommendation
understands and can discharge their obligations in relation to is therefore not applicable
those documents.
NOT APPLICABLE
9.2 Alisted entity established outside Australia should ensure that O O  set out in our Corporate Governance Statement OR
?riztmgs of securty holders are held at a reasonable place and [0  we are established in Australia and this recommendation is
’ therefore not applicable OR
NOT APPLICABLE [0 we are an externally managed entity and this recommendation
is therefore not applicable
9.3 A listed entity established outside Australia, and an externally | O set out in our Corporate Governance Statement OR

[0 we are established in Australia and not an externally managed
listed entity and this recommendation is therefore not
applicable

O  we are an externally managed entity that does not hold an
AGM and this recommendation is therefore not applicable

ADDITIONAL DISCLOSURES APPLICABLE TO EXTERNALLY MANAGED

LISTED ENTITIES

Alternative to Recommendation 1.1 for externally managed
listed entities:

The responsible entity of an externally managed listed entity
should disclose:

(@) the arrangements between the responsible entity and the
listed entity for managing the affairs of the listed entity;
and

(b)  the role and responsibility of the board of the responsible
entity for overseeing those arrangements.

O

and we have disclosed the information referred to in paragraphs (a)
and (b) at:

[insert location]

[0  set out in our Corporate Governance Statement

ASX Listing Rules Appendix 4G (current at 17/7/2020)
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Appendix 4G

Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We

have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

- Alternative to Recommendations 8.1, 8.2 and 8.3 for externally
managed listed entities:

An externally managed listed entity should clearly disclose the
terms governing the remuneration of the manager.

O

and we have disclosed the terms governing our remuneration as
manager of the entity at:

[insert location]

[0  set out in our Corporate Governance Statement

ASX Listing Rules Appendix 4G (current at 17/7/2020)
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Introduction

The Board of Directors (Board) of SciDev Limited (SciDev or the Company) is responsible for the
corporate governance of the Company and its controlled entities. As an ASX-listed company
(ASX:SDV) SciDev recognizes that strong and effective corporate governance is fundamental to
creating sustainable value for shareholders and maintain the confidence of customers,
employees, regulators, investors and the communities in which it operates.

SciDev is an integrated water solutions company delivering engineering, chemistry and data-
driven optimization solutions. The Company operates across key sectors including mining, energy,
infrastructure, utilities and emerging data centre markets, helping customers improve
operational performance, optimize water use, reduce environmental impact and achieve

sustainability objectives.

The Board and its Committees draw upon the relevant best practice principles, particularly those
contained in the fourth edition of the ASX Corporate Governance Council’s Corporate Governance
Principles and Recommendations. The Board remains committed to maintaining governance
arrangements that are appropriate for the size, complexity and stage of development of the
Company while continuing to evolve its practices in line with stakeholder expectations, regulatory

developments and the Company’s strategic priorities.

Corporate governance is a standing consideration of the Board and is reviewed
regularly throughout the year. At least annually, the Company’s governance framework is
assessed against the ASX Corporate Governance Council recommendations and other
emerging governance standards. While the Company seeks to comply with the
recommendations wherever appropriate, the Board recognizes that certain recommendations
may not be optimal having regard to SciDev’s size, operational footprint and organizational
structure. Where this occurs, the reasons are transparently disclosed to security holders.

An overview of the Corporate Governance Statement is included in the 2026 Annual Report.

The Board's policies and charters, with which Directors and Management are required to comply,
are available in the Corporate Governance Manual on the Company’'s website
(https://scidevitd.com/governance/). Set out below are the Company’'s position relative to
each of the eight principles contained in the ASX Corporate Governance Council's fourth edition

of the publication, “Corporate Governance Principles and Recommendations”.

Corporate Governance Statement and Board Skills Matrix Page 3 of 16
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Principlel: Laysolid foundations for managementand oversight

The Company has disclosed the respective roles and responsibilities of its Board and

Management, including those matters expressly reserved to the Board and those delegated

to Management.

The Board is responsible for the overall governance and strategic direction of the Company. The
Board's roles and key responsibilities include:

Setting the Company’s vision, values, strategic objectives and overall direction;
Approving the Company’s strategy, business plans and significant operating initiatives;
Approving annual Company budgets;

Appointing, supporting and reviewing the performance of the Managing Director [ Chief
Executive Officer;

Evaluating the performance and effectiveness of the Board, its committees and individual
Directors;

Reviewing and approving the half-year and annual financial statements and reports;
Overseeing the effectiveness of the Company’s risk appetite and management and
internal control framework; and

Approving key corporate governance policies and monitoring compliance with
those policies.

Management is responsible for the day-to-day operation of the Company and implementing
the strategy and policies approved by the Board.
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The Company has a Board of four Non-Executive Directors (Mike Utsler — Independent, Non-
Executive Chair, Jon Gourlay - Independent, Non-Executive Director, Dan O’'Toole -
Independent Non-Executive Director, and Johannes Risseeuw - Independent, Non-Executive
Director).

During the reporting period, Sean Halpin resigned as Managing Director and Chief Executive
Officer of the Company. The Board managed this transition in accordance with its succession
planning and governance processes, with a focus on ensuring leadership continuity and
maintaining the skills and experience required to support the Company’s strategic direction. Todd
Scott, the Company’s CFO, was appointed as CEO of the Company following Sean’s resignation.
The Board continues to review its composition regularly to ensure it has an appropriate balance
of skills, experience, diversity and independence.

The Board has adopted an internal tenure guideline under which Directors may generally serve a
maximum of three three-year terms, subject to the Board retaining discretion to extend tenure
where it considers this to be in the best interests of the Company. The Board has also adopted a
Director Shareholding Policy under which each non-executive Director is expected to acquire and
maintain, subject to applicable trading laws and Company policies, a shareholding in the
Company with a value equivalent to at least one year's Board remuneration.

The Company’s Board Charter can be found in the Corporate Governance Manual on its website.

The Chair’s roles and responsibilities include:

© Vision [ Strategy — Ensuring leadership in setting and reviewing vision, and determining
strategy to achieve the Company’s goals;
© Board Meetings — Setting Board meeting agendas with the Managing Director / Chief Executive

Officer and Company Secretary, ensuring that Directors receive relevant information, chairing
meetings and dealing with conflicts;

©® Board Members — Initiating Board and Committee performance appraisals, ensuring that
agreed composition is maintained and Director induction plans are in place;

® General Meetings — Chairing the Company’s general meetings and ensuring that security
holders have the opportunity to speak on relevant matters, ensuring that the audit partner
attends where required;

© External Stakeholders — Acting as spokesperson with the Managing Director / Chief Executive
Officer on Company matters;

© ChiefExecutive Officer — Acting as primary point of contact between the Board and Managing
Director |/ Chief Executive Officer, keeping fully informed on major matters affecting the
Company, chairing the performance appraisal of and providing mentoring to the

Managing Director [ Chief Executive Officer.

Corporate governance functions are undertaken through the normal Board process.
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The Managing Director [ Chief Executive Officer’s roles and responsibilities include:

o

o

o

Safety — Ensuring a safe and productive workplace for SciDev’s Board, management team
and employees.

Vision [ Strategy — Formulating the vision and strategy of the Company with the Board,
developing action plans to achieve this vision and strategy and regularly reporting to the Board
on progress in this regard,;

Management Team and Employees — Providing leadership, appointing and negotiating terms
of employment of senior executives, developing a succession plan, ensuring procedures are in
place for the education and training of the management team and employees to ensure
compliance with laws and policies;

Operations — Successfully implementing the Company's business commercialisation activities;
Board — Bringing all matters requiring review / approval to the Board in line with the Board
Charter, advising the Board of any changes in the Company’s risk profile, providing certification
regarding the half-year and annual financial reports, reporting to the Board on a regular basis
on the performance of the Company and ensuring the education of Directors on relevant
matters; and

External Stakeholders — Acting as spokesperson with the Chair on Company matters.

Further information on the roles of the Chair and Managing Director | Chief Executive Officer can be

found in the Corporate Governance Manual on the Company’s website.

Management'’s roles and responsibilities include:

o

The operation and administration of the Company in accordance with authority delegated by
the Board;

Implementing the strategic objectives approved by the Board, within risk tolerances set out
by the Board:

Operating within the risk appetite and policy framework established by the Board;
Managing the day-to-day running of the Company; and

Providing the Board with accurate, timely and clear financial and other information to
enable the Board to perform its responsibilities effectively.

During FY2026, the Company continued to refine its management and operational structure to

support growth initiatives, operational efficiency and evolving market opportunities. The

Company undertakes appropriate checks before appointing a person or putting forward a

candidate for election as a director, and provides security holders with all material information

relevant to a decision on whether to elect or re-elect a director. Each director and senior executive

has a written agreement setting out the terms of their appointment. As required by the ASX Listing

Rules, the Company calls for nominations to the Board prior to each Annual General Meeting

(which, if received, would be considered alongside the normal rotation of Director re-election

resolutions).
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The Company has a Securities Trading Policy that applies to Directors, employees and specified

consultants. This Securities Trading Policy can be found on the Company’s website. The policy

restricts dealing in SciDev’s shares during designated ‘blackout periods’ and at any time when a
person is in possession of price-sensitive information that is not generally available to the market.
As set out in the Company’s Securities Trading Policy, any trading must be approved in advance
by the Managing Director [ Chief Executive Officer and [ or the Chair.

The Company Secretary of the Company is accountable directly to the Board, through the Chair,
on all matters to do with the proper functioning of the Board.

Diversity

The Company has a Diversity Policy which is available in the Corporate Governance Manual on
the Company website. The policy recognizes the benefits of diversity and inclusion across all levels
of the organization and seeks to promote a workforce that reflects a broad range of backgrounds,
skills, experience and perspectives.

The Board continues to monitor diversity metrics and diversity considerations as part of
recruitment, promotion and succession planning processes. While the Company is not a ‘relevant
employer’ under the Workplace Gender Equality Act and is not a member of the S&P/ASX 300, it
remains committed to improving diversity outcomes as the organisation grows. The Company
has not yet set and disclosed measurable objectives but will endeavour to do so as it grows in

size.

The Company discloses the respective proportions of men and women on the Board, in senior
executive positions and across the whole organisation. At 30 June 2026, the Company’s female

representation was as follows:

© Board - 0% (0 out of 4)

© Senior Managers [ Managers* — 33% (11 out of 33)

© Whole of organisation** — 33% (24 out of 72)

*Senior Managers / Manager include Executive Director along with other managers as defined by WEGA.

**Whole of Organisation excludes Non-Executive Directors.
The Company is not a ‘relevant employer’ under the Workplace Gender Equality Act nor is it a member of the S&P/ASX 300.

Board and Senior Executive Performance Evaluation
The Company has processes for periodically evaluating the performance of the Board, its
committees, individual Directors and senior executives.
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During FY2026, the Board continued its performance review programme and undertook an
internal evaluation process. The Board has also committed to an external independent Board
review at least every three years (next due in 2027). The Board believes that regular performance
assessment supports continuous improvement in governance practices, Board effectiveness and

strategic oversight.

Directors may, at any time, raise any matters concerning Board performance directly with the

Chair and, unless otherwise agreed, those discussions remain confidential.

Principle2: Structure the Boardto be effective and add value

The Board has a People, Remuneration and Culture Committee, which complies with the

recommendation of having at least three members (Dan O'Toole — Committee Chair, Mike Utsler,
Jon Gourlay and Johannes Risseeuw — Committee Members). All committee members are
independent Non-Executive Directors, in accordance with the ASX Corporate Governance
Principles and Recommendations. The composition of the Committee remained compliant
throughout FY2026.

The Charter of the Committee is disclosed in the Corporate Governance Manual on the

Company’'s website. The Committee met twice during the reporting period.

The People, Remuneration and Culture Committee assists the Board by overseeing matters
relating to Board composition, succession planning, remuneration, culture, leadership
development and Board effectiveness. The Committee seeks to ensure that the Board collectively
possesses the skills, knowledge, experience, independence and diversity required to effectively
discharge its responsibilities effectively and support the Company’s strategic objectives.

The Company maintains a Board Skills Matrix (refer Appendix A) which identifies the mix of skills,

experience and attributes represented on the Board. The Board reviews the Skills Matrix
periodically to assess whether the composition of the Board remains appropriate for the
Company'’s size, strategy and stage of development. The Board considers that it currently has an
appropriate combination of skills, experience and industry knowledge and will continue to
evaluate Board composition as part of its ongoing succession and renewal processes.

The Board assesses the independence of each Non-Executive Director having regard to the
factors outlined in the ASX Corporate Governance Principles and Recommendations. During
FY2026, all Directors (other than Sedan Halpin, Managing Director and Chief Executive Officer until

April 2026), were considered by the Board to be independent.
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At the date of this report, the tenure of each Director is:

o Mike Utsler — 2 years 4 months

o Jon Gourlay — 7 years 1 month

o Dan O'Toole - 5 years 5 months

o Johannes Risseeuw — 1 year 3 months

Consistent with the recommendation, the Chair, Mike Utsler, is an independent Director and the
roles of Chair and Managing Director |/ Chief Executive Officer are exercised by separate
individuals. Details of each Director’'s qualifications, skills, experience, and period of office are set

out in the 2026 Annual Report.

The Board has increased the maximum tenure for Directors to three terms, with each term
comprising three years, or otherwise as approved by the Board and subject to the re-election
requirements set out in the Company’s Constitution. To promote orderly Board renewal and
succession planning, the longest serving one-third of Directors (rounded down to the nearest
whole number) must retire at each Annual General Meeting and are eligible to stand for re-

election.

The Company maintains a structured programme for newly appointed Directors to support their
effective integration into the Board and understanding of the Company’s operations, governance
framework and strategic objectives. Directors are entitled, at the Company’s expense and with
prior approval of the Chair, to obtain independent experts’ advice where necessary to assist them
in fulfilling their duties and responsibilities. Prior approval of the Chair is required, but this will not

be unreasonably withheld.

Principle3: Instila culture of acting lawfully, ethically and responsibly

The Company has a Code of Conduct, instilling a culture of acting lawfully, ethically and

responsibly, for its directors, senior executives and employees. This code of conduct is disclosed
in the Corporate Governance Manual on the Company’'s website and is considered
appropriate for the Company’s size and the close interaction of individuals throughout the

organisation.

The general principles and practices of the Company, as outlined in its Code of Conduct, are as

follows:

o Employees of the Company must act honestly, in good faith and in the best interests of the
Company as a whole;

D Employees have a duty to use due care and diligence in fulfilling the functions of
their position, and exercising the powers attached to their employment;

o Employees must recognise that their primary responsibility is to the Company’s
shareholders as a whole;
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© Employees must not take advantage of their position for personal gain or the gain of
their associates;

D Directors have an obligation to be independent in their judgements;

© Confidential information received by employees during the exercise of their duties remains
the property of the Company and can only be released or used with specific permission
from the Company and employees have an obligation to comply with the spirit, as well as
the letter, of the law and with the principles of this Code of Conduct; and

D The Company always tries to deal with business associates who demonstrate similar ethical
and responsible business practices.

Any material breaches of the Code of Conduct are reported. Where a breach is identified,
appropriate disciplinary action may be taken having regard to the nature and severity of the
breach. No material breaches of the Code of Conduct were reported during the reporting period.

The Company regularly reviews its governance framework and policies to ensure they remain
effective, appropriate and aligned with legal, regulatory and best practice requirements. A
Whistle-blower Policy was adopted in the 2022 period and the Board notes that there have not
been any reported incidents under that policy during the current reporting period.

The Company is committed to promoting the health, safety and wellbeing of its directors, senior
executives and employees. A range of policies, support mechanisms and wellbeing initiatives
have been implemented to support physical, mental and overall wellbeing. These include ongoing
employee assistance and wellbeing programmes, such as Uprise, which provide access to
professional support services and resources.

The Company has an Anti-Bribery and Corruption Policy, (called the Fraud and Corruption Policy)

and sections within the Code of Conduct also address and prohibit these types of activities. Any
incidents reported under the relevant sections of the policy or the Code of Conduct will be
investigated and action taken accordingly. There were no reported incidents during the reporting
period.

Principle4: Safeguard the integrity of corporate reports

The Board has an Audit, Risk and Compliance Committee which complies with the

recommendation of having at least three members (Jon Gourlay — Committee Chair,
Mike Utsler, Dan O'Toole and Johannes Risseeuw — Committee Members). All committee
members are independent Directors, in accordance with recommendations. The charter of

the Committee is disclosed in the Corporate Governance Manual on the Company’s website.
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The Directors have applicable expertise and skills, and are suitably qualified, for this Committee.
The relevant qualifications and experience of the members of the Committee can be found
on the Company’s website as well as in the Directors’ Report section of the 2026 Annual Report.
The Audit, Risk and Compliance Committee reports to the Board after each Committee meeting
and after meeting with the Company’s external Auditor, BDO Australia.

During the last reporting period, the Committee met four times. In conjunction with the full Board,
the Audit, Risk and Compliance Committee reviews the performance of the incumbent external
Auditor.

The primary responsibilities of the Audit, Risk and Compliance Committee are to oversee the
existence and maintenance of appropriate internal controls, accounting systems and the
financial reporting process, to nominate the external Auditor and to review existing external audit
arrangements, including the selection, appointment and rotation of external audit engagement
partners and to consider and advise the Board on matters related to risk. A complete risk
assessment and risk appetite review was carried out by the Committee in July / August of FY2026

and risk is a standing item at each Board Meeting.

Before it approves the Company’s financial statements for a financial period, the Board receives
from the Managing Director [ Chief Executive Officer and, where applicable, the Interim Chief
Financial Officer (CFO) and [/ or Company Secretary a declaration that, in their opinion, the
financial records of the Company have been properly maintained and that the financial
statements comply with the appropriate accounting standards. The declaration also states that
the financial statements give a true and fair view of the financial position and performance of the
Company, and that the opinion has been formed on the basis of a sound system of risk
management and internal control, which is operating effectively.

The Company is not required to report to ASX under the quarterly ‘Appendix 4C’ reporting regime,
however continues to issue regular trading updates as and when considered material and

appropriate.

The Company ensures that its external Auditor attends each AGM and is available to answer
questions from security holders relevant to the audit. This approach has been supported by

the Company’s audit partner.

Principle 5: Make timely and balanced disclosure

The Company has a written policy for complying with its continuous disclosure obligations under
the ASX Listing Rules. The Company has disclosed that policy in the Corporate Governance Manual
on its website. The Company makes timely and balanced disclosures of all matters concerning
it that a reasonable person would expect to have a material effect on the price or value of its

securities.
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The Company, its directors and its employees are aware of the ASX continuous disclosure
requirements and operate in an environment where strong emphasis is placed on full and
appropriate disclosure to the market. A regular review takes place to ensure compliance with ASX

Listing Rule 3.1 and there is accountability at a senior executive level for that compliance.

All material public announcements are circulated to the Board for comment and input prior to
their release to the market and any new and substantive investor or analyst presentation is
released to the market prior to its presentation to investors and / or analysts.

Principle6: Respect therights of security holders

The Company provides information about itself and its governance to investors via its website.
The Company respects the rights of its security holders by providing them with appropriate

information and facilities to allow them to exercise their rights effectively.

On the Company’s website, interested parties can find information about the Company, its
people, technologies and business, including information on its Board and management,
corporate governance and corporate directory (which includes details of the Company’s share
registry, patent attorney, auditor and stock exchange listings). The Company’s website also

includes a comprehensive ‘News and Announcements’ section and ‘Contact Us’ section.

The Company has a strong continuous disclosure ethic and applies that approach in practice,

ensuring all announcements are timely, accurate and comprehensive.

SciDev has designed and implemented an investor relations programme to facilitate

effective two-way communication with investors.

The Company has a Communications Policy to promote effective communication with security

holders, which is in line with the Company’s size and its financial capacity, and it can be found in
the Corporate Governance Manual. External advisers assist the Company in ensuring that its
communications are appropriate and fit for purpose.

The Company discloses the policies and processes it has in place to facilitate and encourage
participation at meetings of security holders. To date, the relatively small size of the Company has
meant that the main way that the Company allows investors and other financial market
participants to gain a greater understanding of the Company’s business, governance, financial
performance and prospects is by ensuring that it delivers comprehensive, accurate releases
to the ASX and the company website. Additionally, the company encourages security holder
participation at AGMs, where it actively engages with security holders, as well as meeting with
security holders upon request and responding to any enquiries they may make from time-
to-time. When investors and other financial market participants express their views to the
Company on matters of concern or interest to them, those views are distilled and communicated
to the Board.
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The Company is increasing its utilisation of online platforms for information dissemination,

consistent with regulatory constraints.

The Company gives security holders the option to receive communications from, and send
communications to, the Company and its share registry electronically. The Company’s electronic

contact details and those of the share registry can be found on its website.

ALL substantive resolutions put to shareholders are determined by poll rather than a show of hands.
The 2026 AGM will be conducted as a physical meeting at The Work Project, Level 2, 50 Bridge
Street, Sydney.

Principle7: Recognise and manage risk

As mentioned in Principle 4. above, the Company’s Audit, Risk and Compliance Committee
complies with the recommendation of having at least three members (membership outlined
above). All Committee members are independent, as stated earlier and in compliance with

recommendations.

The processes SciDev employs for overseeing the Company’s risk management framework are
developed by this Committee, and it is the Board’'s role and responsibility to review these
processes. Management, the Committee and Board identify areas of significant business risk, the
risk appetite of the Company and ensure that policies and procedures are in place to adequately

manage those risks.

The Audit, Risk and Compliance Committee assists the Board in fulfilling its corporate governance
and oversight responsibilities. During the reporting period, a complete risk assessment and risk
appetite review was carried out. In doing so, the Board has satisfied itself that its risk control
framework continues to be sound. The Audit, Risk and Compliance Committee Charter including
references to risk management are included in the Corporate Governance Manual on the

Company’s website.

The Company does not have an internal audit function, however there are senior financial officers

involved in the management of financial systems and preparation of financial data, with a

rigorous reporting system including the provision by key officers of S295A declarations to support

the Company’s primary financial disclosures. The processes the Company employs for evaluating

and continually improving the effectiveness of its internal control processes include:

> review of its actual versus budget / forecast variances in revenue and expenses;

© management of cashflow within the business;

> periodic review of source accounting documentation by personnel independent of the
Accounts Department;

) adoption of regular monthly financial management reporting; and
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o reliance on technology platforms that provide sound inventory management, tracking
and invoicing processes.

The Company discloses under the heading “Environmental Regulation” in the Directors’ Report
section of each Annual Report its material exposure to economic, environmental and social
sustainability risks. It manages those risks by maintaining recognition at all levels within the
Company of its role, and that of its employees, as a good corporate citizen and the social licence
to operate that underlies business success. The Board regularly reviews the Company’s
procedures and ensures that they are up-to-date, sensitive to stakeholder expectations, and
being followed.

SciDev's solutions create long-term environmental and social value by improving the way

water is managed across industry. Our chemistry and water technologies enable clients to
recycle and reuse water, enhance operational efficiencies, and reduce their environmental
footprint. By creating tailored solutions for complex issues, we generate value for shareholders

while driving improved environmental outcomes and more sustainable industrial processes.

Principle 8:Remunerate fairly and responsibly

As mentioned in Principle 2, the Board has a People, Remuneration and Culture Committee, which

complies with the membership guidance recommendations.

The Charter of the Committee is disclosed in the Corporate Governance Manual on the
Company’'s website. Further information is provided under Principle 2 ‘Structure the Board to be
Effective and Add Value'.

The Company separately discloses its policies and practices regarding the remuneration of Non-
Executive Directors, and the remuneration of Executive Directors and other senior executives in the
Remuneration Report in the Annual Report. This includes a clear distinction between, and
description of, the structure of Non-Executive Directors’ remuneration, and the remuneration for
the Managing Director | Chief Executive Officer and other senior executives. In accordance with
Corporations Act requirements, the Company discloses the fees and salaries paid to all Directors

and other key management personnel.

During the reporting period, the Company continued to implement recommendations into the
Short-Term Incentive (STI) and Long-Term Incentive (LTI) structures as advised by external advisers
Godfrey Remuneration Group in FY24. Further information is provided in the Remuneration
Reportinthe Company’s 2026 Annual Financial Statements.
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The Company pays Director remuneration that is sufficient to attract and retain high-quality
Directors, and has designed its executive remuneration structure to attract, retain and
motivate high-quality senior executives, and to align their interests with the creation of value
for security holders. The People, Remuneration and Culture Committee meets as and when
required to review performance matters and make recommendations to the Board in relation
to the Company’s remuneration framework for Directors, including the process by which any pool
of Directors’ Fees approved by security holders is allocated to Directors, and in relation to the
remuneration packages to be awarded to the Managing Director [ Chief Executive Officer and
senior executives, equity-based remuneration plans for senior executives and other
employees, superannuation arrangements for Directors, senior executives and other
employees.

The Company’s equity-based remuneration scheme, called the SciDev Employee Share Scheme
(SESS), was approved by shareholders at the 28 November 2014 AGM. The Company has a policy
that participants in the SESS are not permitted to enter into transactions (whether through the use
of derivatives or otherwise) which limit the economic risk of participating in the scheme. A
summary of the SESS and that policy can be found on the Company’s website.

There are no schemes for retirement benefits, other than superannuation, for Non-Executive
Directors. The Directors believe that the size of the Company renders individual salary and
contractor negotiation more appropriate than formal remuneration policies. Further detail is

provided in the Remuneration Report section of the 2026 Annual Report.

At the Company’'s 2025 AGM, shareholders approve the Remuneration Report by a 98.92%

maijority.

Corporate Governance Statement and Board Skills Matrix Page 15 of 16



SCIDEV
AppendixA
SciDevLimited 2026 Board Skills Matrix
Board skills matrix
Leadership and Governance
| Executive Leadership ' & & & 4

Significant business axparience and success at a senior exacutive level, including in the ASX listed, public company emvironmsant

2 Corporate Govemnance, Reguiatory and Sustainability Experience i i i i

Demonstrable commitment to the highest standards of corporate govemance l:ir'ﬂluding sustoinability and commmunity
and stokeholder relotions) and Executive or Boord level experience with organisations subject to rigorous governance and
requlatory standards

3 Strategy and Planning i %k
Strong track record inidentifying, developing ond implernanting o successful strateqy, inciuding appropriataly probing and
challenging Monogeamant on the delivery of strategic objectives and developing a business, assat or investment owver tha long-term

Finance and Risk Management

4 Financial Analysis, Risk Manogement and Reporting o
Executive or Board level expenence in financial accounting and reporting, corporate finance and intamal financial controls
and an ability to probe the odeguaocies of finoncial and risk controls
Indu stry Expariehca

5  industrial Services 7 ik

Exacutive or Boord level expenienca in tha industrial services industry, including aspects such as mining and commeadities,
infrastructure, construction/building materials and in-depth knowledge of the legislotive and reguiatory framework
goveming this industry

& Chemical Industry %
Exscutive or Board level experianca in tha chemical industry, including in-depth knowledge of the legislative and regulatony
framework governing this industry

7 0il & Gos Industry i %

Executive or Boord level experiance in the oil & gas industry, including in-depth knowledge of tha legislative and regulatory
framework gowverning this induwstry

Business Operations

8 People, Culture and Safety ok k ok

Exscutive or equivalent expariance in leading pecple, culture and sofaty functions within a dynamic organisation, including
the development of workforoe capability, organisational culture, employee engogemeant, leadership effectivenass, and
health, safety and wellbaing frameworks to support sustainabla business parformance.

% Information Technolegy and Cyber Security * %

Exscutive or Board level experiance in the strategic use and governance of information rmanagament, information
technology, cyber security as wedl as the owarsight of implemantation of maojor technology projects

International Experience

10 Intermational Experience ' & & &

Executive or equivalent exparience in establishing and operating companies operating cutside of Australia.
Expariance in new venturs davelopmant
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