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icetana AI secures Antara Core sale to new
Australian end customer in $675,000 contract

Highlights:

e icetana Al has received a further order for Antara Core, its new
on-premise Al software solution for surveillance networks.

e The order is from strategic partner Millennium Services Group Pty Ltd
(“Millennium”), with a value of $675,000 over five years, billed as
software-as-a-service.

e The end user is one of Australia's largest retail property groups.

e Antara Core extends icetana Al's existing self-learning security software
platform to deliver on-premise generative Al capabilities, providing
enterprise customers with a privacy-controlled alternative to cloud-based
Al services for sensitive video and operational data.

e Millennium is a leading integrated property services provider in which
icetana Al's strategic partner and significant shareholder SoftBank
Robotics holds a controlling stake.

icetana Limited (ASX:ICE “icetana AI” or “the Company”), a company building
self-learning security Al software designed for large-scale surveillance networks
and Security Operations Centers, has received a further order for its Antara Core
software from Australian integrated property services provider Millennium
Services Group Pty Ltd.

Third Antara Core sale in three months

This is the Company's third commercial sale of Antara Core in as many months.
Antara Core runs generative Al on the customer's own infrastructure, so
sensitive video and operational data never leaves the customer's controlled
environment.

Millennium is one of Australia's largest national integrated service providers,
delivering security, maintenance and broader property services, supported by AI,
robotics and data-led technologies. SoftBank Robotics, icetana Al's strategic
partner and significant shareholder, holds a majority stake in Millennium.

icetana Limited | 152 St Georges Terrace, Perth WA 6000
Phone: +61 8 6282 2811 | www.icetana.com

ABN: 90 140 449 725



¢, icetana®

Millennium, with SoftBank Robotics, is acting as channel partner for this
deployment, using its footprint across major Australian venues and facilities to
put Antara Core in front of enterprise customers icetana Al's direct sales effort
has not yet reached.

The order has an aggregate value of $675,000 and is for an initial contract term
of 60 months. The end user is one of Australia's largest retail property groups,
with a national network of premium shopping destinations that offers a
meaningful expansion pipeline should this initial deployment prove successful.

Hazard detection built with Millennium

Antara Core's hazard detection capability was developed with direct input from
Millennium's frontline operations teams, who manage incidents such as spills and
trip hazards across major Australian venues every day. The platform also
supports detection of aggression and weapons, so coverage extends from safety
hazards to threats against people.

CEO Comment
Chief Executive Officer Kevin Brown said:

"Three Antara Core sales in three months tells us we've read the market right.
Security teams want to bring the AI to the video, not send the video to the AL
Antara Core runs generative AI on the customer's own infrastructure, so no
footage ever leaves the site, and a security control room gets that capability on
the servers it already owns.

"This order also shows what the Millennium and SoftBank Robotics relationship
does for us at home. Millennium's footprint puts us inside major Australian
facilities that would otherwise take years to reach.

Millennium Chief Executive Officer Royce Galea said:

“Hazard detection inside Antara Core is a capability Millennium helped build. We
brought years of frontline knowledge about what actually goes wrong in busy
venues, from spills to trip hazards, and icetana’'s engineers turned that into Al
that spots those risks in real time.

“"Antara Core can also be configured to detect aggression and weapons, so the
same platform that catches a spill before someone slips can flag a threat before
it escalates. When our clients deploy it, they're getting technology shaped by the
people who manage these environments every day, built to keep everyone in
their venues safe.”

Material terms of commercial arrangements:

e The contractual arrangement disclosed in this announcement is between icetana
Al and Millennium Services Group Pty Ltd.
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Licensing will begin 1 November 2026.
Payment terms are annual in advance, with initial payment due 30 days from
invoice.

e The order is for a total contract value of $675,480 + GST, covering a 60 month
period, adding a total of $135,096 to the Company’s annual recurring revenue.
Ongoing revenues beyond this initial period will be subject to a customer renewal.
Going forward it is therefore possible that no revenue over and above the initial
order value materialises pursuant to this commercial arrangement.

e Millennium is an existing customer of the Company under prior commercial
arrangements, and has a history of timely payment under those arrangements.

- ENDS -

Authorised for release by the Board of icetana Limited.

For further information contact:

icetana Limited

Kevin Brown

CEO

0410 485 889
kevin.brown@icetana.ai

About icetana Al

icetana Al develops self-learning security Al software designed for large-scale
surveillance networks and Security Operations Centers. Its advanced Al technology
continuously learns what is normal for every individual camera and automatically
detects, highlights, and reports unusual or potentially dangerous events in real time.

Traditional security monitoring requires human operators to watch thousands of video
streams, an overwhelming and inefficient task. icetana Al replaces much of this manual
effort by providing autonomous, real-time event detection, significantly reducing security
risks while lowering personnel requirements.

Built for scale, icetana Al eliminates the need for manual rule configuration or camera
stream setup. Its self-learning approach adapts dynamically to each environment,
making it ideal for complex, multi-site deployments such as retail, hospitality, public
safety, transportation, education, and enterprise infrastructure.

Today, icetana Al’s technology operates globally, deployed across 70+ sites, 20,000+
cameras, and in 15+ countries, providing continuous, intelligent monitoring that
empowers organisations to stay secure, proactive, and efficient.
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This announcement may contain forward-looking statements. Forward looking
statements include those containing words such as: "anticipate", "believe", "expect",
"estimate", "should", “will", "plan”, "could", "may", "intends", "guidance", "project”,
"forecast", "target", "likely", “continue”, “objectives” and other similar expressions within
the meaning of securities laws of applicable jurisdictions and include, but are not limited
to, certain plans, strategies and objectives of the Board and other matters. Any
forward-looking statements, opinions and estimates provided in this announcement are
based on assumptions and contingencies which are subject to change without notice and
involve known and unknown risks and uncertainties and other factors which are beyond
the control of icetana and its officers, employees, agents, associates and advisers.
Forward looking statements are provided as a general guide only and should not be
relied upon as an indication or guarantee of future performance. Readers are cautioned
not to place undue reliance on forward-looking statements. Actual results may differ
materially from those expressed or implied in such statements. Except as required by
law or regulation (including the ASX Listing Rules), icetana undertakes no obligation to
update these forward-looking statements or to provide any other additional or updated
information whether as a result of new information, future events or results or
otherwise.

To the maximum extent permitted by law, icetana and its officers, employees, agents,
associates and advisers do not make any representation or warranty, express or implied
as to the currency, accuracy, reliability or completeness of any forward-looking
statements, or the likelihood of fulfilment of any forward-looking statement, and disclaim
all responsibility and liability for the forward-looking statements (including, without
limitation, liability for negligence). There can be no assurance that actual outcomes will
not differ materially from these forward-looking statements.

The forward-looking statements are based on information available to icetana as at the
date of this announcement.
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