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Business model and 

Vulcan Energy (ASX: VUL, FSE: VUL, the Company) is building 

energy business to decarbonise battery production. Located 
in the Upper Rhine Valley Brine Field bordering Germany and 

conversion of lithium to battery-quality material by creating a 

sold into the local energy market. This integration, technology 
and favourable brine chemistry collectively enables one of the 

Extraction is only the starting point for Vulcan. Vulcan has 
reimagined mining using innovation to integrate and capture 
more of the value chain. A positive Final Investment Decision 

is contracted and further phases of production, including 

The Company is dual listed on the Australian Securities 
Exchange (ASX), and the regulated market of the Frankfurt 
Stock Exchange (FSE), in the Prime Standard market 

Suite also includes the June 2026 Interim Management 
Report (Konzernlagebericht). The Konzernlagebericht 

https://v-er.eu/ 

About Vulcan Group

ABOUT VULCAN GROUP

  |  Location

Location
The Upper Rhine Valley Brine Field (URVBF) is a brine-

million tonnes (Mt) of contained Lithium Carbonate 
Equivalent (LCE)1.

more as part of the Lionheart development.  

process of pumping brine to the surface at a geothermal plant 

electricity for consumption by the Company. 

and battery industry, gives Lionheart the advantage of short 
transport distances to European product markets.

Vulcan has a large geothermal and lithium licence holding 
in the URVBF over ca. 2,000km2 of total licence area.The 

planned second phase of production, located to the 
north of Lionheart.

1 The 29.8Mt LCE total lithium Resource is comprised of 2.1Mt LCE of Measured 
Resource @ 181 mg/L, 10.2 Mt LCE of Indicated Resource @ 175 mg/L and 17.4Mt LCE 
of Inferred Resource @ 172mg/L. Refer to the Project Ludwig PFS Announcement, 
the Bridging Engineering Study Announcement and the Mannheim Resources 

contained in this Report) for details of the Mineral Resource estimates in relation to 
each the Lionheart. Ludwig and future phases projects respectively.
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KEY EVENTS

Half-year 2026 milestones and developments  

Half-year 2026 milestones and developments  
• 

• 

• 

• 

• 

• 

• 
infrastructure to the centralised geothermal and lithium extraction plant, progressed 
alongside procurement and engineering activities. All long lead procurement items for the 

secured for construction

• 

• 

• 
engineering, automation, telecommunications, and building technology systems across the 
Vulcan value chain. 

Key Events
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Earnings performance

CONSOLIDATED STATEMENT OF PROFIT OR LOSS for the six months ended 30 June 2026 and 2025

30 June 2026 30 June 2025

€ '000 € '000

Revenue from continuing operations 4,113

Other income 307

(1,646)

(8,313) (14,267)

Depreciation and amortisation (6,126)

Share-based payments expense

Other expenses

Net foreign exchange gain (12,740) 624

Finance income 4,336

Finance Expense (11,768) (141)

Loss before income tax expense (51,153) (29,584)

Income tax expense (683) (1,104)

Loss after income tax for the period (51,836) (30,688)

Total loss for the period attributable to 

Non-controlling interest (1,436) -

(50,400) (30,688)

Earnings Before Interest Tax Depreciation and Amortisation (EBITDA) (33,747) (25,176)

EARNINGS PERFORMANCE
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EARNINGS PERFORMANCE

Revenue from continuing operations  | 

Revenue from continuing 
operations

€1.7 million for the six months ended 30 June 2026 (June 

associated revenue.

million). The reduction in revenue from both businesses 

drilling and refurbishment activities in support of the 

capitalised to exploration and evaluation assets and property, 

period, capitalised labour predominantly related to 

Lionheart.

costs being recognised in the prior corresponding period, 

Consequently, a greater proportion of employee-related 

ramp up of capitalised employee costs post Lionheart Final 
Investment decision.

6  |  VULCAN ENERGY INTERIM MANAGEMENT REPORT 2026 



EARNINGS PERFORMANCE

 | 

Expenses

during the period. The maintenance outage also reduced 
electricity generation and associated revenue compared 

Depreciation and amortisation expense increased to €10.0 

incentive arrangements.

recurring costs incurred in the prior corresponding period, 
including legal and transaction-related costs associated 

Net foreign exchange loss of €12.7 million2

Australian Dollar against the Euro during the period (AUD/

subsequently translated into Euro for the presentation of 

does not represent a corresponding economic loss on the 

denominated cash balances remained unchanged by these 

exchange gains on cash and cash equivalent balances arising 

impact is substantially offset by foreign currency translation 
gains recognised in Other Comprehensive Income (OCI) 

of Australian Dollar-denominated net assets and operations 

reported foreign exchange loss should be considered together 

interest-bearing deposits during the period.

million), primarily due to commitment and availability fees 

Loss after income tax

non-cash foreign exchange loss recognised during the period 

facilities, as discussed above. Income tax expense remained 

2 This foreign exchange loss was non-cash  and was offset by a gain in Other Comprehensive Income.
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EARNINGS PERFORMANCE

Non-controlling interest (“NCI”)  |  EBITDA

Non-controlling interest 
(“NCI”)

share subscription, KfW committed further funding through 
contributions to capital reserves to support the development 

during the year, Vulcan retained control of these entities 

rights. The transactions have been accounted for as changes 

loss.

from the date of transaction completion to 30 June 2026. 

Limited. 

EBITDA
EBITDA loss increased to €33.7 million for the six months 

exchange rates and their impact on the translation of 
monetary balances.

to the translation of Euro-denominated balances held by the 
Australian parent entity.
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Asset and Financial Position 

CONSOLIDATED SUMMARY STATEMENT OF CASH FLOWS

30 June 2026 30 June 2025

€ '000 € '000

Net cash used in operating activities (13,778) (24,401)

Net cash used in investing activities (286,161) (22,660)

Net decrease in cash and cash equivalents (327,817) (42,075)

Cash and cash equivalents at beginning of the period

(6,218)

Cash and cash equivalents at end of the period 193,880 48,761

ASSET AND FINANCIAL POSITION 

Net cash used in operating activities

Net cash used in operating 
activities

prior corresponding period, capitalised labour predominantly 

of capitalised labour costs being recognised in the prior 

the current period. Consequently, a greater proportion of 

period, reducing the amount recognised as employee 

addition, there has been a ramp up of capitalised employee 
costs post Lionheart Final Investment decision.

9  |  VULCAN ENERGY INTERIM MANAGEMENT REPORT 2026 



ASSET AND FINANCIAL POSITION 

Net cash used in investing activities   | 

Net cash used in investing 
activities
Net cash used in investing activities increased to €286.2 

The current period included €117.4 million invested in long-
term interest-bearing deposits and amounts restricted under 

of expenditure on property, plant and equipment.

Capital expenditure during the period principally related to the 

Pipeline infrastructure (ICPP), Central Lithium Plant (CLP) and 

engineering and construction-readiness activities.

Capital expenditure in the prior corresponding period 

drilling rigs.

activities

corresponding period.

facilities, including commitment fees and payments to legal 

The prior corresponding period included net proceeds from 
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Asset and Capital Structure 

CONSOLIDATED SUMMARY STATEMENT OF FINANCIAL POSITION

30 June 2026 31 December 2025

 

Current assets 348,760

Non-Current Assets

Total Assets 945,559 957,011

Current liabilities 77,631

Non- Current Liabilities 42,444 47,614

Total Liabilities 120,075 100,065

Net Assets 825,484 856,946

Equity 825,484 856,946

Non-controlling interest -

ASSET AND CAPITAL STRUCTURE 

Current assets decreased to €348.8 million at 30 June 2026 

the utilisation of cash reserves to fund operating activities 

to property, plant and equipment. Non-current assets also 
increased due to continued investment in exploration and 

Current liabilities increased to €77.6 million (31 December 

construction activities undertaken as part of the Lionheart 

Non-current liabilities decreased to €42.4 million 

movements in deferred tax balances during the period.

Total equity decreased by €31.4 million during the six 
months ended 30 June 2026. The decrease primarily 

in other comprehensive income, predominantly relating to 
foreign currency translation gains.

The carrying amount of non-controlling interests at 30 June 

operating entities.
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Economic Outlook 
Lithium

evolving global supply and demand conditions and broader 
economic and geopolitical factors.

fuelled by mine closures throughout China and increased 
demand from the battery storage and electric vehicle 

as supply and demand recalibrate3.

undersupplied. Driven largely by global demand for electric 

annum by 20404.  

Geothermal renewable energy

Vulcan expects political and community support for 

Germany to remain supportive over the coming years, 

geothermal and district-heating development nevertheless 

Outlook

OUTLOOK

Economic Outlook

Examples of public sector support relevant to geothermal 
development include: 

• 

6

• 

• Requires Member States to ensure that local 
heating and cooling plans are prepared, at least for 

German Geothermal Acceleration Act7

• Establishes an accelerated planning and permitting 

geothermal exploration and production facilities as 
being in the overriding public interest and serving 
public security.

8

• Requires heat plans to be prepared by 30 June 2026 for 

by 30 June 2028 for all other municipalities, supporting 

According to Bundesverband Geothermie and GeotIS, as of 
February 2026 Germany has 178 deep geothermal facilities   
in planning and 18 under construction. 

3 Benchmark Minerals Intelligence
4 Benchmark Minerals Intelligence 
5  Renewable Energy Directive

7 German Geothermal Acceleration Act
8 German Heat Planning Act
9  Bundesverband Geothermie e.V. and GeotIS, Tiefe Geothermie 

in Deutschland 2026, data as of February 2026.
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OUTLOOK

Policy Outlook

Policy Outlook
During the six-month period, the European Union and Germany 
introduced and proposed a number of policy measures intended 
to strengthen European industrial resilience and support 

These measures collectively reinforce the strategic importance 

business.

EU Industrial Accelerator Act10

On 4 March 2026, the European Commission proposed the 
Industrial Accelerator Act, establishing measures to accelerate 
industrial capacity and decarbonisation in strategic sectors. 
The proposal includes faster permitting, industrial acceleration 

procurement and public-support programs. These measures 
have the potential to support demand for European-produced, 

EU Battery Booster Facility11

provide interest-free loans to eligible European electric-vehicle 

ramp-up phase. While it does not directly fund lithium 
extraction, the Facility is expected to strengthen European 

responsibly produced European lithium. 

12

Act and the related RESourceEU agenda, including measures 

stockpiling and international supply-chain cooperation. These 
initiatives reinforce the importance of domestically extracted 
and processed lithium and support the role of Lionheart, 

German Climate Action Programme 2026
In March 2026, the German Federal Government adopted a 

including €3 billion of support for electric-vehicle purchases, 

The measures are expected to support German demand 

imported fossil fuels. 

German heating-policy reform
In May 2026, the German Cabinet proposed replacing the 

Modernisation Act and removing the uniform requirement for 

While climate-friendly heating and district heating remain 
supported, the change could reduce the near-term regulatory 

greater uncertainty around the rate of district-heating uptake.

10 EU Industrial Accelerator Act
11 EU Battery Booster Facility
12 Critical Raw Materials Act
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OUTLOOK

Corporate Outlook

Corporate Outlook
Operations

or exceeding Field Development Plan assumptions, and LSC-1 

Well testing of LSC-1 and LSC-2 measured productivity index 

Well site development

Well pad construction and engineering activities 
commenced at the fourth and next production/ re-

Preparation activities also continued for mobilisation of the 

Q4 2026. 

Interconnected Pipeline and Power (ICPP)

geothermal and lithium extraction facility, and back to the 

long lead procurement items for the initial ICPP sections 

the engineering for the second rail crossing submitted to 
the permitting authorities.

During the coming period, the Company expects to 
progress construction of ICPP sections BA1 and BA2, 
advance remaining crossing permits and approvals, and 

geothermal and lithium extraction facility.
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OUTLOOK

Corporate Outlook

Geothermal-Lithium Extraction Plant

geothermal energy and high-quality lithium chloride (LiCl) 
from deep geothermal brine. The commercial site, sitting 
on approximately ten hectares, is under construction in the 

district heating to the community. The second existing Vulcan 

in readiness to have highly reliable operations comer start of 

Vulcan expects to continue construction activities at the 

installation of key processing and utility infrastructure, and 

packages. These activities are expected to support the 

mechanical completion and commissioning readiness.

extraction facilities covered several activities, including early 

construction roads and progressing the removal of topsoil. 

engineering for the non-process buildings, the electrical and 
automation integration engineering, progressed during the 
reporting period.

Contracting and procurement activities progressed to plan 

lithium extraction vessels and pipe racks, and purchase 
orders completed for the fabrication of evaporators, 
preheaters and regenerator.

The state of Rhineland-Palatinate granted a royalty 

continues unchanged to the present day.

licence to be granted in the URVBF and in the state of 
Rhineland-Palatinate.

During the coming period, the Company expects to progress 
construction of the Geothermal Lithium Extraction Plant.

15  |  VULCAN ENERGY INTERIM MANAGEMENT REPORT 2026 



OUTLOOK

Corporate Outlook

Lithium chemicals plant 

from the lithium extraction facility in Landau into battery grade 

has secured relevant permits to build and operate its lithium 

facilities, top-soil replacement, ordnance investigations, soil 

Several key engineering items progressed during the reporting 

of piling and foundations, and piping and instrumentation 
diagram activities. 

building and truck station loading and unloading area, and early 

Main Telecom Contractor, Main Process Automation, and 
Building Technology. 

Tendering processes for Non-Process Infrastructure buildings, 
emergency vent systems and cell house contracts also 
progressed during the period.

acid synthesis unit contract to Mersen, and 110kV substation 

During the coming period, the Company expects to progress 
construction of the Lithium chemicals plant.

Technology

at the upstream optimisation plant and transferred to the 

for process optimisation and training of personnel. 

EAU Lithium (subsidiary of Cosmos Exploration Limited), 

Corporate

Financing

The Company achieved Financial Close during the Quarter 

13

Q1 2027.

Board 

the Vulcan Board of Directors. 

international experience in infrastructure investment, 
construction and business development across the 
Americas, Europe and Australia.
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OUTLOOK

Corporate Outlook

Future phases 

progressed, primarily the Preliminary Feasibility Study (PFS) for 

released in September 2026, refer to further commentary in 
events subsequent.  

Mannheim, Germany – potential future phase of production

The Company continues to advance plans to supply 

lithium production. 

reprocessing currently being conducted by Viridien Group. The 

engagement in relation to the federal BEW funding programme 

Regional work in Upper Rhine Valley Brine Field

BellGeospace Ltd completed the gravimetry, magnetic and 
full sensor gravimetry gradiometric airborne survey over the 

subsurface, to map fault structures in the subsurface over a 
large area, and to create an improved planning basis for further 
exploration activities. 

Survey data of the Ortenau licence and the Rhineland-Palatinate 

end of June 2026.

Events subsequent 

Lionheart is a repeatable development platform capable 

across future phases.

Civil construction activities commenced at the 

Landau, Germany in late July, including preparation and 

road infrastructure. 

as an Independent Non-Executive Director, effective 

for her leadership of Lynas Rare Earths. In addition to her 

Audit, Risk and ESG Committee.
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OUTLOOK

Corporate Outlook

Cash position

June 2026, in addition to €80.0 million invested in high-

the continued development and construction of the Lionheart 

Central Lithium Plant (CLP), Lithium Extraction Plant (LEP), 
Interconnecting Process and Pipeline infrastructure (ICPP), 

Subsequent to period end, the Group received further equity 
funding from strategic investors under its phased funding 

reserves and committed funding facilities, these proceeds 

activities.

Capital expenditure

Capital expenditure is expected to remain elevated 
throughout the remainder of 2026 as development and 
construction activities continue across the Lionheart 

engineering, procurement and construction activities for the 
Central Lithium Plant (CLP), Lithium Extraction Plant (LEP), 
Interconnecting Process and Pipeline infrastructure (ICPP), 

Phase One development.

planned construction schedules, procurement activities and 

Operating expenses

Underlying operating expenditure is expected to remain 

activities continue to ramp up. The increase is expected to 

management and corporate support activities required to 
support the ongoing development and construction of the 

the Group expects operating expenditure to increase in a 

development into active execution and construction phases.

Personnel

and execution activities. 

As of June 30, 2026, the company employed 444 employees, 

in the labour market, supporting its ability to attract and retain 
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OUTLOOK

Opportunities and risks

Opportunities and risks
The Company is exposed to a range of internal and external 
events and developments that could impact the achievement of 

and risk management process forms an integral part of the 
corporate governance system. This opportunity and risk 
management process, and the underlying opportunity and risk 
status is detailed in the Annual Group Management Report as at 

The Company faces a dynamic landscape shaped by BEV market 
trends, lithium supply and pricing forecasts, and evolving 
battery technologies.

The Company is optimistic about the long-term prospects of 

particularly for BEVs, as a structural shift. The Company 

customer base, Vulcan is positioned to mitigate the impacts of 
market volatility.

Responsibility statement by the Company’s 
legal representatives 

applicable reporting principles, the interim consolidated 

and the interim consolidated group management report 

description of the principal opportunities and risks associated 
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COMPETENT PERSON STATEMENT AND DISCLAMERS

Competent Person Statement and Disclamers

Ore Reserves, Mineral Resources and Exploration Results

Project Ludwig PFS Announcement); (ii) Mineral 

Engineering Study Results” announcement on 16 November 2023 (Bridging Engineering Study Announcement) and the “Future 
Mannheim Resources Growth Announcement)14; 

a. 
announcement, 

b. that all material assumptions and technical parameters underpinning the estimates in the original market announcement 
continue to apply and have not materially changed; and

c. 

Production Targets 

underpinning the production targets included in these announcements continue to apply and have not materially changed.

Forecast Financial Information

Report included as section 17 to the “Information Memorandum” announcement on 11 December 2024 and the “Financing and FID 

14 The Mannheim announcement relates solely to the lithium brine Resource 
estimation for the Mannheim sector.
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