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The world’s available fresh water

• Our mission is to increase water 
availability and agricultural productivity 
through improved water-use efficiency. 
With advanced technology and a focus on 
precision water management, we 
empower our clients to optimise their 
water resources with unparalleled 
efficiency and control.

Urban/industrial
consumption

Irrigated crop 
consumption

Losses in supplying 
irrigated crops

~1/3 ~1/3

~1/3

RUBICON TARGETS 
THESE LOSSES

Losses largely due to 
inefficient manually 

operated canal networks

G-MW, Victoria

• Supporting recovery of 450+ GL/yr

• Exceeds household water use of 
Victoria’s ~7M residents

• Reallocated to environment, 
agriculture and urban needs

Sources: FAO, UNESCO, USDA, World Bank, WRI3 Rubicon Water Limited

https://firebasestorage.googleapis.com/v0/b/fao-aquastat.appspot.com/o/PDF%2FTABLES%2FTable4.pdf?alt=media
https://www.unesco.org/reports/wwdr/en/2024/s#:~:text=Worldwide%2C%20agriculture%20accounts%20for%20roughly,freshwater%20withdrawn%20for%20domestic%20purposes.
https://www.ers.usda.gov/topics/farm-practices-management/irrigation-water-use
https://blogs.worldbank.org/en/opendata/chart-globally-70-freshwater-used-agriculture
https://www.wri.org/insights/growing-water-risks-food-crops#:~:text=States%20India%20China-,Source%3A%20Aqueduct%20Food%202024.,by%202050%2C%20compared%20to%202019.


Hyperscalers & global leaders investing to become water positive
Water is a central and expanding focus of corporate sustainability strategies

“We invest directly in community water infrastructure by modernizing water systems, expanding access, increasing 
reliability and helping utilities maintain stable rates and pressure. These investments create shared value for both 
Microsoft and the local communities we work closely with by strengthening critical infrastructure and supporting long-
term water resilience.” - https://blogs.microsoft.com/blog/2026/06/24/inside-microsofts-two-decade-push-to-cut-
water-intensity-while-scaling-for-growth/ 

Microsoft

“Every drop we save or replenish, and every initiative that improves water quality or ecosystem health, is part of a larger 
story — one of shared responsibility, collaboration and innovation to address local water challenges.” 
- https://blog.google/company-news/outreach-and-initiatives/sustainability/2026-water-stewardship-portfolio/ 

Google

Leading corporates are driving water stewardship objectives focused on 
basin-level replenishment investments to become water positive in the 
regions/catchments they operate.

Widely adopting and partnering on the Volumetric Water Benefit 
Accounting (VWBA) guidelines (originally published in 2019)

• Developed by WRI, LimnoTech, Bluerisk, Bonneville Environmental 
Foundation (BEF), to guide companies in selecting projects that 
address;

• Water risks

• Shared water challenges

• Public policy objectives

• Help meet SDG6

“PepsiCo advances water stewardship within our value chain and beyond by promoting improved water governance 
and collective action. We support collaborative efforts to address water risk and seek new partnerships through 
advocacy for smart water policies, sharing best practices with local stakeholders and providing public education and 
training.” - https://www.pepsico.com/esg-topics/water 

PepsiCo

VWBA Corporate Sponsors

Amazon Web Services, Apple, Cargill, Constellation Brands, Diago, Ecolab, 

Google, Meta, Microsoft, Nestle, PepsiCo, Procter & Gamble, Starbucks.

VWBA Reviewers 

The Nature Conservancy, CEO Water Mandate, WaterAid, Water.org, World 

Wildlife Fund, US Army Corps of Engineers, World Resource Institute
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LEGEND

Company to list a water replenishment target or goal
Globally Relevant Initiative and Guidance

Chipotle
Gap
Haleon

VWBA 2.0 Release
WQBA Release

2007

2009

2013

2014 2016

2017

2018

2019 2021

2022

2023

2024

CEO Water Mandate
Coca-Cola

PepsiCo

CDP Water Program

Corporate Water Stewardship: 
Achieving a Sustainable Balance - 
peer-reviewed paper
Cox Enterprises
Southwest Energy

AWS Standard V1.0

Colgate Palmolive
Diageo 
General Mills
SDG 6

Publix

Intel
Molson Coors

AB InBev
Bacardi Limited
Novartis

VWBA Guidance Published
AWS Standard V2.0
Heineken
Levi Strauss & Co
Perno Ricard

Cargill
Chiquita
Crown Holdings
Danone
Ecolab
GlaxoSmithKline
Micron
Microsoft
Starbucks
Unilever

BP
Brown Forman
Cummins
Google
Meta
Nestle
Mars
Reckitt

Blue Triton

2005 2010 2015 20252020

Apple 
AWS
Archer Daniels Midland 
Carlsberg 
Constellation Brands
Keurig Dr. Pepper 
P&G
Samsung 
Suntory

2030

OPPORTUNITY

2026

TODAY

Growth of corporate water stewardship commitments

Source: © LimnoTech
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Building access to global corporate water leaders - GreenBiz 2026 

In February 2026, Rubicon made its debut at GreenBiz, the two-day forum convening global corporate, NGO, and philanthropic leaders, with 2,000+ corporate sustainability, 
responsibility and impact executives in attendance. Rubicon technology featured directly in the program, as the conference study tour paid visit to our Gila River Farms project, 
which was corporately funded by Google and Procter & Gamble via Bonneville Environmental Foundation. The study tour brought ~40 participants from the likes of Google, 
Procter & Gamble, Coca-Cola, Mars and Amazon to the project, establishing Rubicon as a trusted delivery partner in the water stewardship landscape.

Below is a sample of key speakers aligned to the Water Program component of the conference.

6 Rubicon Water Limited

Source: Trellis, GreenBiz

https://trellis.net/events/greenbiz/


Rubicon alignment to deliver water stewardship outcomes

Stewardship commitment Alignment

Water Replenishment Tangible, volumetric water savings via precise control and visibility of resources within vast surface delivery networks

Energy Efficiency Reduced energy use in many systems by minimising the need for pumping, particularly in gravity-fed systems across Europe, India 
and USA.

Data & Measurement Water flow, level, and weather data communicated in real time - supporting transparent reporting, granular verification, and alignment with 
frameworks.

Support locally relevant, multi-benefit 
projects

Designed for real-world operational environments, delivering not just water/energy savings but also supporting improved agricultural 
productivity, environmental outcomes and community climate resilience. Directly addressing shared water challenges.

Governance & Shared Value Improved transparency, water governance, and community outcomes through coordinated control

Enable scale and replicability Allowing for scalable impact on large scales with minimal disruption or investment in new, costly infrastructure (civils, dams, pipelines) 
that might negatively impact another ESG element.

7 Rubicon Water Limited



Water stewardship in action

Corporate-funded projects
Following on from the privately-funded Gila River (A$3.1 million) and Bear River (A$0.7 
million), Rubicon has secured further corporate water stewardship projects including:
 
• A$2.3 million contract for Glenn-Colusa Irrigation District in California in FY26
• A$1.4 million contract in Nebraska, contracted in August 2026

Referenced in Google’s 2026 Water Stewardship update
Google's 2026 Water Stewardship update opened its project examples with the Gila River 
initiative, citing its partnership with the Gila River Indian Community deploying Rubicon 
technology to conserve water, retain water in Lake Mead and benefit farmers.

-  https://blog.google/company-news/outreach-and-initiatives/sustainability/2026-water-
stewardship-portfolio 

Referenced in Procter & Gamble’s video regarding Bear River
Rubicon worked with Bear River Canal Company, in a  project funded by Procter & 
Gamble, to automate a section of canal to better facilitate the delivery of water to 
sensitive environmental wetlands around the Great Salt Lake in Utah.

-   https://www.youtube.com/watch?v=4EQp3kKBtUw&utm_ 
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Rubicon offices Existing Rubicon project

Corporately funded Rubicon project

North America footprint – Rubicon vs. indicative data center locations

Source: Baxtel9 Rubicon Water Limited

COMPANY TYPES

Carrier Neutral, Real Estate, etc. Hyperscale Miners Carrier, Mobile, MSO All Other Types

SITE STAGES

Operational Under Construction Planned Land Bank

In Doubt Withdrawn Multi-stage

https://baxtel.com/map


A basin under stress
The Colorado River Basin is the lifeline of the American West — and it is 
over-allocated. Demand has outstripped supply for decades.

Modernizing open, gravity-fed canals significantly improves efficiency, 
enabling existing water to go further.

7

~70-80%

~40M people rely on its water

U.S. states + Mexico supplied by the basin

of water use is agricultural

Basin overview. Figures are widely cited approximations for the Colorado River Basin.

Colorado River Basin Crisis

10 Rubicon Water Limited



The shifting landscape
July 31 2026, the US Bureau of Reclamation released a preferred framework for managing the 
Colorado River through to 2036:
• Lower Basin water-use reductions of up to 3.0 million acre-feet a year may apply under dry 

hydrologic conditions.
• The framework expands opportunities to conserve, store and exchange water, while 

supporting future efficiency improvements.
• It provides for storage of up to 8.0 million acre-feet in Lake Mead and 3.0 million acre-feet in 

Lake Powell for conserved and other eligible water.

California's Department of Water Resources has also forecast new funding for watershed-scale 
conservation projects. 

Corporates developing in collective actions for the Colorado River

2026 World Water Week, 
Stockholm: August 25

2026 World Water Day: Water 
Stewardship Portfolio: March 23

Corporate funding is shifting toward measurable, basin-scale interventions, not just 
standalone restoration projects.
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Thank you.
© 2026 Rubicon Water | rubiconwater.com

RUBICON logo and BayDrive, BladeMeter, BladeValve, CableDrive, FarmConnect, FerIT, FlumeGate, FlumeMeter, FormiPanel, MicronLevel, 
NeuroFlo, PikoGate, PikoMeter, SCADAConnect, SlipGate, SlipMeter, SolarDrive, Sonaray, TCC and Total Channel Control are trademarks
and service marks, or registered trademarks and service marks of Rubicon Water or its affiliates in Australia, the United States of America 
and other jurisdictions. Systems, components, methodologies and software supplied by Rubicon Water may be the subject of patent and 
design rights in Australia and elsewhere.
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