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Coronado announces leadership structure changes to support reset
program and execution focus

Coronado Global Resources Inc. (ASX: CRN) ("Coronado" or the "Company") today announced
changes to its executive leadership structure as part of the Company's ongoing reset program and
broader strategy to improve operational performance, enhance accountability and strengthen
organisational effectiveness.

Following a review of the Company's operating model, Coronado has reorganised its operational
leadership structure to strengthen accountability and support execution across its two operating assets.
As part of this change, the Group Chief Operating Officer (“Group COQ”) role will no longer form part of
the Company's leadership structure, with responsibility for operational performance moving directly to
the asset level. The Company has established two asset-level Chief Operating Officer roles, for Curragh
and Buchanan, which will form part of Coronado's executive leadership team and report directly to the
CEO. The new asset-level COO roles reflect a redesignation of existing operational leadership positions
rather than the addition of new management roles.

Effective immediately, Shaun Newberry has been appointed Interim Chief Operating Officer, Australia
with responsibility for the Curragh Mining Complex. Brett Holbrook will commence in the role of Interim
Chief Operating Officer, United States from the beginning of October, with responsibility for the
Buchanan Mining Complex. Craig Manz will remain with the remain with the Company until November
to facilitate a smooth transition.

The revised structure aligns leadership more closely with Coronado's operating assets and is designed
to support the successful delivery of the Curragh reset program, while enhancing operational focus,
accountability and decision-making across the business.

Chief Executive Officer Barrie van der Merwe said:

"As we continue executing the Curragh reset program, we are aligning our leadership structure more
closely with our operating assets to create clearer accountability, strengthen operational focus and
support improved execution. These changes reinforce our strategic priorities of operational
improvement, productivity enhancement, cost competitiveness and stronger financial performance.”

The Board thanks Craig Manz for his contribution to Coronado throughout his time as Group COO and
wishes him well in his future endeavours.

This announcement was authorised for release by the Board of Directors of Coronado Global
Resources Inc.
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