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ENGINEERING SOLUTIONS FOR A BETTER FUTURE



DISCLAIMER

This presentation has been prepared by Synertec Corporation Limited (Synertec or the Company) on behalf
of the Company and its subsidiaries (the Group).

This presentation is dated 2" September 2026. The information in this presentation about the Group and its
activities is current as at the date of this presentation and should be read in conjunction with other periodic
and continuous disclosure announcements lodged by the Company with the Australian Securities Exchange,
available at www.asx.com.au. Statements in this presentation are made only as at the date of this
presentation and the information in this presentation remains subject to change without notice. The
information in this presentation is of a general nature and does not purport to be complete, is provided solely
for information purposes and should not be relied upon by the recipient.

No representation or warranty, express or implied, is made by the Company as to the fairness, accuracy,
completeness or correctness of the information, opinions and conclusions contained in this presentation.
This presentation does not purport to summarise all information that a person should consider when making
an investment decision and should not form the basis of any decision by a person. This presentation is not a
prospectus, product disclosure statement or other disclosure document under Australian law or any other
law (and will not be lodged with the Australian Securities and Investments Commission). This presentation is
not and does not constitute an offer or invitation to acquire securities or otherwise invest in the Company,
and no agreement to subscribe for securities will be entered into on the basis of this presentation. Reliance
should not be placed on the information or opinions contained in this presentation. This presentation is for
informational purposes only and is not a financial product or investment advice or recommendation to
acquire any securities in the Group, and does not take into consideration the investment objectives, financial
situation or particular needs of any particular investor.

An investment in the Company, is subject to known and unknown risks, some of which are beyond the
control of the Company, including possible loss of income and the amount invested. The Company does not
guarantee any particular rate of return or the performance of the Company, nor does it guarantee the
repayment or maintenance of capital or any particular tax treatment.

Past performance information given in this presentation is given for illustrative purposes only and should not
be relied upon as (and is not) an indication of future performance of the Group. Information, including
forward-looking statements, forecasts and estimates of the financial condition, operations and business of
the Group and/or plans and objectives of the Group, contained in this presentation and/or discussed with the
Group’s personnel is not intended to form the basis of any investment decision in the Company and should
not be considered as a recommendation in relation to holding, purchasing or selling shares, securities or
other instruments in the Company, or in any other company. Actual results may vary from such forecasts
and estimates, and any variation may be materially positive or negative.

SYNERTEC
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Forward looking statements, forecasts and estimates, by their very nature, involve known and unknown risks
and are subject to uncertainty and contingencies that may occur which are outside the control of the Group
and that because of their nature may cause the actual results or performance of the Group to be materially
different from the results or performance expressed or implied by such forward looking statements,
forecasts and estimates. These forward-looking statements, forecasts and estimates may include matters
that are not historical facts, and they are based on numerous assumptions regarding the Group’s present
and future business strategies and the political and economic environment in which the Group will operate in
the future, which may not be reasonable, and are not guarantees or predictions of future performance. No
representation is made that any of these statements or forecasts will come to pass or that any forecast result
will be achieved, or that there is a reasonable basis for any of these statements or forecasts.

Forward-looking statements, forecasts and estimates speak only as at the date of this presentation and, to
the full extent permitted by law, the Group disclaims any obligation or undertaking to release any updates or
revisions to information to reflect any change in any of the information contained in this presentation
(including, but not limited to, any assumptions or expectations set out in the presentation).

Before making or varying any decision in relation to holding, purchasing or selling shares in the Company,
investors should not rely on this presentation and should make their own assessment of an investment in the
Company and consider the appropriateness of that investment in light of their individual investment
objectives and financial situation. In all cases, each person receiving this presentation should: (a) conduct
their own research of the Group and their own analysis of the financial condition, assets and liabilities,
financial position and performance, profits and losses, prospects and business affairs of the Group and its
business, and the contents of this presentation; and (b) seek their own independent legal, financial, tax and
other advice appropriate to their circumstances and their jurisdiction.

The presentation includes financial information that is not reported using the International Financial
Reporting Standards (IFRS). The non-IFRS financial information is unaudited and has not been reviewed by
the Company’s external auditors. Non-IFRS financial information should not be considered as an indication
of, or alternative to, an IFRS measure of profitability, financial performance or liquidity. Unless marked, all
currency is denominated in Australian dollars. Financial information in this presentation relating to the period
ended 30 June 2026 is presented in accordance with the Company’s ASX Appendix 4E Statement.
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THREE STRUCTURAL CHANGES IN FY26

SYNERTEC IS AT AN INFLECTION POINT — BASE RESTORED, CONTINUED TECHNICAL EXCELLENCE, GROWTH CONTRACTED

SYNERTEC

$4.6m

Operating cash turnaround

Net operating cash flow +$0.5m. First full-
year inflow since FY19.

$2.5m

Technology recurring revenue

Powerhouse recurring revenue, up 23%.
15 units contracted vs 3 in FY25.

$20.9m

Growth contracted

Work in hand, up 188%. c.68% of FY27
guidance.

+19% $1.5m

Corporate cost-out

Group revenue (vs pcp)

SYNERTEC

Breakeven

Normalised EBITDA 2H26
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$174m

Engineering pipeline
60% up (on pcp)

$400m

Powerhouse EOI and
Tenders submitted
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FINANCIAL PERFORMANCE HIGHLIGHTS sec

TURNAROUND OPERATING CASHFLOW TURNAROUND EBITDA PERFORMANCE
+$0.5m
g B —

($1 5m) A+80.9m

($4.1m)
© ($2.4m) A +s09m
($6.2m) ($3.4m) A +$1m
FY23 FY24 FY25 FY26 1H25 2H25 1H26 2H26
+19% +35% $1.5m ¥ Nil
Group revenue (vs pcp) Engineering contribution margin (vs pcp) Corporate cost-out Powerhouse R&D Spend
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ENGINEERING BUSINESS

\=
DEFENCE &
MANUFACTURING

ENERGY &
RESOURCES

TRANSPORT LIFE SCIENCES

OPPORTUNITY PIPELINE BY STATE FY26 REVENUE BY STATE
$2.0m

$80m $64m $17.2m

$1.7m

® WA
@® NSW ® WA
@ Victoria & Other @ NSW

@ Victoria & Other

$30m

Opportunity revenue $174m up 60% pcp Revenue $20.9m up 15% pcp
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INDUSTRY SEGMENT RESILIENCE

PRE-QUALIFIED ON NINE ENGINEERING INFRASTRUCTURE PANELS.

Exclusivity

Specialist works reserved to
panel members

Pre-qualified for major capital

Barrier to entry |
projects

$)

Y.

Revenue visibility Long-term nature

Multi-year streams with extension

options to 7 years

‘ Agreements typically run 5

Synertec is leveraged to the accelerating investment in water
security and critical infrastructure, driven by:

2 @

i

Population Growth

Asset Renewal

Climate Resilience
Data Centres

Engineering Client capital programs are expanding

$7.3bn ~$32bn

Melbourne Water
FY27-FY31 Water
Plan, up 51%

Sydney Water
Long-term plan,
up ¢.$20bn2

Potential Pipeline

v" Sydney Water SCADA and Electrical Services Panel at ¢c.$245m
potential project work over the next 5 years

v Engineering pipeline $174m, up 60% (vs pcp)
v" NSW: Revenue $2m in FY26 with a pipeline of $64m

v" WA: Revenue $1.3m in FY26 with a pipeline of $30m

Notes: 1. A 51% increase in budget compared to the previous 5-year period, Essential Services Commission Melbourne Water price review 2026; 2. Increase of approximately $20 billion over the

comparative period, Sydney Water long term capital and operation plan.

SYNERTEC
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POWERHOUSE DELIVERS >99.95% AVAILABILITY OVER SIX YEARS

GRID-FORMING AND ISLANDED, WITH NO FOSSIL-FUEL BACK-UP.

99.95%

Uptime

Better than, across six years of
continuous operation

6 years

Continuous operation

Fossil-fuel free, remote
Queensland

Zero

Unplanned callouts

Gen 2: 99.98% over 2.5 years,
one planned visit

15

Units contracted

2,400

tCO,e reduction
In FY26

Economics:

BOOM: >90% EBITDA, >27% IRR

Sale: >20% gross margin (at scale)

SYNERTEC

SYNERTEC
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POWERHOUSE SELECTED BY SANTOS AFTER COMPETITIVE TENDER PROCESS
MOOMBA CENTRAL OPTIMISATION PROJECT

SYNERTEC

Two Powerhouse units operating within the Moomba Power Station alongside five 12MW gas fired generators.

SANTOS BENEFITS

1) Spinning reserve, held in the battery
» Improving operational flexibility across the station.

2) Power system stability
» Improving power quality and overall system performance.

3) Lower fuel use and emissions
» Reduces fuel consumption and greenhouse gas emissions by optimising how

the gas fired generation is dispatched.

4) Reliability for a remotely operated hub
» MCOP consolidates seven ageing compressor stations into one electrically
driven hub, where power availability becomes production availability.

A$6m 12MW / 12MWh H1 FY28 Largest to date

Single Powerhouse erder

Contract value, approximate Battery energy capacity supplied Scheduled delivery

SYNERTEC




FOUR MARKET SEGMENTS, REVENUE IN THREE sec

POWERHOUSE MARKET ENGAGEMENT SEGMENTATION.

m— Curban | industry Resitence  |GridResience

Renewable microgrids; high availability, Compact, lower-noise for urban Fast-response battery supporting Edge-of-grid and weak-network solutions;
low maintenance, remote monitoring environments; advanced grid services; hydrocarbon generation and wider grid feed reliability, resilience and power

for critical infrastructure microgrid and islanding capability services — FCAS, VPP, energy shifting quality, with energy orchestration

BUYER GROUP BUYER GROUP BUYER GROUP BUYER GROUP

Energy — oil & gas, mining State power utilities Energy, mining, data centres Utilities, remote communities

Santos Shell Tamks Sanl'.OS énrgl%i;ude Advanced contract discussions

Delivering your power

Current Total Powerhouse Units...

6 1 1
7
& ‘ Amplitud Total Powerhouse Units
Santos Tash!ﬁ%?ﬂj? She" enne"rPglyu e
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POWERHOUSE IS SCALING
POWERHOUSE PORTFOLIO CONTINUES TO SCALE ACROSS MARKET SEGMENTS

KW
30 —
* The graph illustrates accelerated industry
uptake broken down by market segment. 25 —
* Powerhouse is delivered into mission critical
applications, in hazardous, highly regulated 20
operations.
« Industry engagement is building. Ll
* Our supply chain is capable at the scale 10 -
industry demands.
« Established strategic alliances with global 5 — —
technology providers scaffolding the — —
Powerhouse Technology Platform. g -
2022 2023 2024 2025 2026
[l Remote Urban M Industry
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THREE MEASURES FOR FY27 sec

Measure

Detail

Powerhouse pipeline conversion
and deployment

e Engineering conversion

e Maintain cost discipline

Convert and expand pipeline

Convert the panel pipeline, expand geographic footprint and deliver with improved
margins

Manage costs to improve margins as the business delivers operating leverage

Resulting in forecast FY27 revenue of $29.5m to $31.7m and an improved EBITDA position

SYNERTEC
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Michael Carroll
Managing Director | CEO

M: +61 419 351 676
E: michael.carroll@synertec.com.au

Yash Gala
CFO

M: +61 409 388 430
E: yash.gala@synertec.com.au

HEAD OFFICE
Ground Floor, 2 - 6 Railway Parade, Camberwell, Victoria.
3124 Tel: +61 3 9274 3000

synertec.com.au
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