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CHIEF FINANCIAL OFFICER APPOINTED
HIGHLIGHTS

o Appointment of highly experienced financial executive Mr David Morgan as Chief Financial
Officer, effective 9 November 2026.

e Mr Morgan brings more than 20 years of mining industry experience including his most
recent role with Pacific Road Capital, one of Australia’s leading resources focussed private
equity funds. Prior to working with Pacific Road, Mr Morgan previously held operating and
financial reporting roles at Sibelco, Glencore/Xstrata, Greenstone Gold Mines, and KPMG.

e The appointment strengthens Silver Mine’s executive leadership team with
complementary expertise across finance, mining, project development, governance and
government relations as Bowdens progresses towards development.

Silver Mines Managing Director, Jo Battershill commented: “We are delighted to welcome
David to the Silver Mines executive team at a critical juncture in the Company's journey.
David’s appointment, along with the recently announced Board update, demonstrates that we
are preparing Silver Mines for the transition from explorer to developer.

His extensive experience across mining, technical governance, government and stakeholder
engagement will provide valuable support as we progress the Bowdens Silver Project through
the next phase of development.

The recently completed Definitive Feasibility Study confirms Bowdens status as one of the
largest silver development opportunities globally with a Reserve of 93.5Moz silver supporting
a mine life of 26-years’. The study provides a strong foundation as we continue to advance
the Project through the approvals pathway and towards development.

The appointment of an experienced CFO along with the recent appointments of Nicole Brook
and Joel Fitzgibbon to the Board ensures Silver Mines has the appropriated skills and
experience to support the next stage of the Company's growth.”

Chief Financial Officer Appointment

Silver Mines Limited (“Silver Mines” or the “Company”) is pleased to announce the
appointment of highly experienced Mr David Morgan as Chief Financial Officer (“CFQO”)
effective 9 November 2026.

Mr Morgan is a commercial finance executive with over 20 years of experience across the
mining, metals, and resources sector. He has held leadership roles across public and private
companies, including KPMG, Glencore (Xstrata), and Pacific Road Capital, ranging from

1Silver Mines Limited (ASX:SVL) release: “Bowdens Definitive Feasibility Study Confirms Robust Economics as Reserves Lift to 93.5Moz of
Silver” dated 21 July 2026.
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exploration and project development through to operating assets and investment-backed
businesses, most recently serving as an Operating Executive with Pacific Road Capital.

Having begun his career with KPMG's Infrastructure and Mining Audit Practice followed by
several industry-based executive roles with broad and diverse exposure, Mr Morgan brings a
unique blend of commercial financial discipline, strategic thinking, and operational execution,
with a proven track record of delivering value across the full mining project lifecycle.

Mr Morgan’s appointment further strengthens SVL’s executive leadership team, bringing
complementary expertise across financial reporting, mining operations, project development,
technical governance and government relations as the Company progresses the Bowdens
Silver Project beyond its Definitive Feasibility Study and towards development as a leading
silver producer.

This document has been authorised for release to the ASX by the Company’s Managing
Director, Mr Jonathan Battershill.
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Forward-Looking Statements

This announcement may contain certain forward-looking statements, guidance, forecasts,
estimates, prospects, projections or statements in relation to future matters that may involve
risks or uncertainties and may involve significant items of subjective judgement and
assumptions of future events that may or may not eventuate (“Forward-Looking Statements”).
Forward-Looking Statements can generally be identified by the use of forward-looking words
such as "anticipate", "estimates”, "will", "should", "could", "may", "expects", "plans", "forecast",
"target” or similar expressions and may include, without limitation, statements regarding plans,
strategies and objectives of management, anticipated production and expected costs.
Indications of, and guidance on future earnings, cash flows, costs, financial position and

performance are also Forward-Looking Statements.
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Persons reading this announcement are cautioned that such statements are only predictions,
and that actual future results or performance may be materially different. Forward-Looking
Statements, opinions and estimates included in this announcement are based on assumptions
and contingencies which are subject to change, without notice, as are statements about
market and industry trends, which are based on interpretation of current market conditions.
Forward-Looking Statements are provided as a general guide only and should not be relied
on as a guarantee of future performance.

No representation or warranty, express or implied, is made by Silver Mines that any Forward-
Looking Statement will be achieved or proved to be correct. Further, Silver Mines disclaims
any intent or obligation to update or revise any Forward-Looking Statement whether as a result
of new information, estimates or options, future events or results or otherwise, unless required
to do so by law.
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