Rules 4.7.3 and 4.10.3

Appendix 4G

Key to Disclosures
Corporate Governance Council Principles and Recommendations

Name of entity

Axtec Limited

ABN/ARBN Financial year ended:

40 009 063 834 30 June 2026

Our corporate governance statement' for the period above can be found at:?

These pages of our
annual report:

This URL on our

website:

https://axtec.com.au/investors/

The Corporate Governance Statement is accurate and up to date as at 31 August 2026 and has been
approved by the board.

The annexure includes a key to where our corporate governance disclosures can be located.?
Date: 31 August 2026

Name of authorised officer

authorising lodgement: Ben Laurance (Managing Director)

1 “Corporate governance statement” is defined in Listing Rule 19.12 to mean the statement referred to in Listing Rule 4.10.3 which
discloses the extent to which an entity has followed the recommendations set by the ASX Corporate Governance Council during
a particular reporting period.

Listing Rule 4.10.3 requires an entity that is included in the official list as an ASX Listing to include in its annual report either a
corporate governance statement that meets the requirements of that rule or the URL of the page on its website where such a
statement is located. The corporate governance statement must disclose the extent to which the entity has followed the
recommendations set by the ASX Corporate Governance Council during the reporting period. If the entity has not followed a
recommendation for any part of the reporting period, its corporate governance statement must separately identify that
recommendation and the period during which it was not followed and state its reasons for not following the recommendation and
what (if any) alternative governance practices it adopted in lieu of the recommendation during that period.

Under Listing Rule 4.7 .4, if an entity chooses to include its corporate governance statement on its website rather than in its annual
report, it must lodge a copy of the corporate governance statement with ASX at the same time as it lodges its annual report with
ASX. The corporate governance statement must be current as at the effective date specified in that statement for the purposes of
Listing Rule 4.10.3.

Under Listing Rule 4.7.3, an entity must also lodge with ASX a completed Appendix 4G at the same time as it lodges its annual
report with ASX. The Appendix 4G serves a dual purpose. It acts as a key designed to assist readers to locate the governance
disclosures made by a listed entity under Listing Rule 4.10.3 and under the ASX Corporate Governance Council’s
recommendations. It also acts as a verification tool for listed entities to confirm that they have met the disclosure requirements of
Listing Rule 4.10.3.

The Appendix 4G is not a substitute for, and is not to be confused with, the entity's corporate governance statement. They serve
different purposes and an entity must produce each of them separately.

2 Tick whichever option is correct and then complete the page number(s) of the annual report, or the URL of the web page, where
your corporate governance statement can be found. You can, if you wish, delete the option which is not applicable.

8 Throughout this form, where you are given two or more options to select, you can, if you wish, delete any option which is not
applicable and just retain the option that is applicable. If you select an option that includes “OR” at the end of the selection and
you delete the other options, you can also, if you wish, delete the “OR” at the end of the selection.

See notes 4 and 5 below for further instructions on how to complete this form.
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Key to Disclosures Corporate Governance Council Principles and Recommendations

ANNEXURE - KEY TO CORPORATE GOVERNANCE DISCLOSURES

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:5

PRINCIPLE 1 - LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT

1.1

A listed entity should have and disclose a board charter setting
out:

(@) the respective roles and responsibilities of its board and
management; and

(b)  those matters expressly reserved to the board and those
delegated to management.

and we have disclosed a copy of our board charter at:
Our Board Charter is available on the Company’s website at:
https://axtec.com.au/investors/

1  setoutin our Corporate Governance Statement OR

1 we are an externally managed entity and this recommendation
is therefore not applicable

directly to the board, through the chair, on all matters to do with
the proper functioning of the board.

1.2 A listed entity should: 0 setoutin our Corporate Governance Statement OR
(a)  undertake appropriate checks before appointing a director or O  we are an externally managed entity and this recommendation
senior executive or putting someone forward for election as is therefore not applicable
a director; and
(b)  provide security holders with all material information in its
possession relevant to a decision on whether or not to elect
or re-elect a director.
1.3 A listed entity should have a written agreement with each director ] setoutin our Corporate Governance Statement OR
and senior executive setting out the terms of their appointment. 1 we are an externally managed entity and this recommendation
is therefore not applicable
14 The company secretary of a listed entity should be accountable [0 setoutin our Corporate Governance Statement OR

] we are an externally managed entity and this recommendation
is therefore not applicable

4 Tick the box in this column only if you have followed the relevant recommendation in full for the whole of the period above. Where the recommendation has a disclosure obligation attached, you must insert
the location where that disclosure has been made, where indicated by the line with “insert location” underneath. If the disclosure in question has been made in your corporate governance statement, you
need only insert “our corporate governance statement”. If the disclosure has been made in your annual report, you should insert the page number(s) of your annual report (eg “pages 10-12 of our annual
report”). If the disclosure has been made on your website, you should insert the URL of the web page where the disclosure has been made or can be accessed (eg “www.entityname.com.au/corporate
governance/charters/”).

5 If you have followed all of the Council’'s recommendations in full for the whole of the period above, you can, if you wish, delete this column from the form and re-format it.
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

1.5 A listed entity should:
(@) have and disclose a diversity policy;

(b)  through its board or a committee of the board set
measurable objectives for achieving gender diversity in the
composition of its board, senior executives and workforce
generally; and

(c) disclose in relation to each reporting period:

(1) the measurable objectives set for that period to
achieve gender diversity;

(2) the entity's progress towards achieving those
objectives; and
(3) either:

(A) the respective proportions of men and women
on the board, in senior executive positions and
across the whole workforce (including how the
entity has defined “senior executive” for these
purposes); or

(B) ifthe entity is a “relevant employer” under the
Workplace Gender Equality Act, the entity’s
most recent “Gender Equality Indicators”, as
defined in and published under that Act.

If the entity was in the S&P / ASX 300 Index at the
commencement of the reporting period, the measurable objective
for achieving gender diversity in the composition of its board
should be to have not less than 30% of its directors of each
gender within a specified period.

O

and we have disclosed a copy of our diversity policy at:

[insert location]

and we have disclosed the information referred to in paragraph (c)
at:

[insert location]

and if we were included in the S&P / ASX 300 Index at the
commencement of the reporting period our measurable objective for
achieving gender diversity in the composition of its board of not less
than 30% of its directors of each gender within a specified period.

set out in our Corporate Governance Statement OR

] we are an externally managed entity and this recommendation
is therefore not applicable

1.6 A listed entity should:

(@) have and disclose a process for periodically evaluating the
performance of the board, its committees and individual
directors; and

(b)  disclose for each reporting period whether a performance
evaluation has been undertaken in accordance with that
process during or in respect of that period.

and we have disclosed the evaluation process referred to in
paragraph (a) at:

Our Process for Performance Evaluations is available on the
Company’s website at:

https://axtec.com.au/investors/

and whether a performance evaluation was undertaken for the
reporting period in accordance with that process at:

https://axtec.com.au/investors/

1  setoutin our Corporate Governance Statement OR

[J  we are an externally managed entity and this recommendation
is therefore not applicable
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

1.7

A listed entity should:

(@) have and disclose a process for evaluating the performance
of its senior executives at least once every reporting period;
and

(b) disclose for each reporting period whether a performance
evaluation has been undertaken in accordance with that
process during or in respect of that period.

and we have disclosed the evaluation process referred to in
paragraph (a) at:

Our Process for Performance Evaluations is available on the
Company’s website at:

https://axtec.com.au/investors/

] setoutin our Corporate Governance Statement OR

] we are an externally managed entity and this recommendation
is therefore not applicable
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

PRINCIPLE 2 - STRUCTURE THE BOARD TO BE EFFECTIVE AND ADD VALUE

2.1 The board of a listed entity should: [0 setoutin our Corporate Governance Statement OR
(a)  have a nomination committee which: O  we are an externally managed entity and this recommendation
(1 has at least three men."lbers, a majority of whom are and we have disclosed the fact that we do not have a nomination is therefore not applicable
independent directors; and committee and the processes we employ to address board
(2)  is chaired by an independent director, succession issues and to ensure that the board has the appropriate
and disclose: balance of skills, knowledge, experience, independence and
(3) the charter of the committee: dlverglty to elnable. it to discharge |Fs duties and responsibilities
' effectively at:https://axtec.com.aufinvestors/
(4)  the members of the committee; and
(5) as atthe end of each reporting period, the number
of times the committee met throughout the period
and the individual attendances of the members at
those meetings; or
(b) if it does not have a nomination committee, disclose that
fact and the processes it employs to address board
succession issues and to ensure that the board has the
appropriate balance of skills, knowledge, experience,
independence and diversity to enable it to discharge its
duties and responsibilities effectively.

22 Alisted entity should have and disclose a board skills matrix O setoutin our Corporate Governance Statement OR
setting out the mix of skills that the board currently has or is ) ) _— O] we are an externally manaaed entitv and this recommendation
looking to achieve in its membership. and we have disclosed our board skills matrix at: N t }l’ o g Yy

https://axtec.com.au/investors/ Is therefore not applicable

2.3 A listed entity should disclose: O  setoutin our Corporate Governance Statement

(a)
(b)

the names of the directors considered by the board to be
independent directors;

if a director has an interest, position, affiliation or
relationship of the type described in Box 2.3 but the board
is of the opinion that it does not compromise the
independence of the director, the nature of the interest,
position or relationship in question and an explanation of
why the board is of that opinion; and

the length of service of each director.

and we have disclosed the names of the directors considered by the
board to be independent directors at:

and, where applicable, the information referred to in paragraph (b)
at:

https://axtec.com.au/investors/
and the length of service of each director at:
https://axtec.com.au/investors/
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

(@) have and disclose an anti-bribery and corruption policy;
and

(b)  ensure that the board or committee of the board is
informed of any material breaches of that policy.

and we have disclosed our anti-bribery and corruption policy at:
https://axtec.com.au/investors/

24 A majority of the board of a listed entity should be independent ] setoutin our Corporate Governance Statement OR
directors. ] we are an externally managed entity and this recommendation
is therefore not applicable
25 The chair of the board of a listed entity should be an [0 setoutin our Corporate Governance Statement OR
independent director and, in pamcular, should niot be the same 1 we are an externally managed entity and this recommendation
person as the CEO of the entity. . .
is therefore not applicable
26 A listed entity should have a program for inducting new ] set out in our Corporate Governance Statement OR
directors and for periodically reviewing whether there is a need . . .
e . [J  we are an externally managed entity and this recommendation
for existing directors to undertake professional development to is theref t aoplicabl
maintain the skills and knowledge needed to perform their role IS therelore not appiicable
as directors effectively.
PRINCIPLE 3 - INSTIL A CULTURE OF ACTING LAWFULLY, ETHICALLY AND RESPONSIBLY
31 A listed entity should articulate and disclose its values. O setoutin our Corporate Governance Statement
and we have disclosed our values at:
https://axtec.com.au/investors/
3.2 Alisted entity should: O  setoutin our Corporate Governance Statement
(@) have and disclose a code of conduct for its directors, and we have disclosed our code of conduct at:
senior executives and employees; and hitos:/faxt i tors/ '
(b)  ensure that the board or a committee of the board is B
informed of any material breaches of that code.
3.3 A listed entity should: ] setoutin our Corporate Governance Statement
(&) have and disclose a whistleblower policy; and and we have disclosed our whistleblower policy at:
(b)  ensure that the board or a committee of the board is https://axtec.com.aufinvestors/
informed of any material incidents reported under that : =
policy.
34 Alisted entity should: 00 setoutin our Corporate Governance Statement
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

PRINCIPLE 4 - SAFEGUARD THE INTEGRITY OF CORPORATE REPORTS

41 The board of a listed entity should:
(@) have an audit committee which:

(1) has at least three members, all of whom are non-
executive directors and a majority of whom are
independent directors; and

(2) s chaired by an independent director, who is not
the chair of the board,

and disclose:
(3) the charter of the committee;

(4) the relevant qualifications and experience of the
members of the committee; and

(5) in relation to each reporting period, the number of
times the committee met throughout the period and
the individual attendances of the members at those
meetings; or

(b) if it does not have an audit committee, disclose that fact
and the processes it employs that independently verify
and safeguard the integrity of its corporate reporting,
including the processes for the appointment and removal
of the external auditor and the rotation of the audit
engagement partner.

0
[If the entity complies with paragraph (a).]
and we have disclosed a copy of the charter of the committee at:

[insert location]
and the information referred to in paragraphs (4) and (5) at:

[insert location]

[If the entity complies with paragraph (b):]

and we have disclosed the fact that we do not have an audit
committee and the processes we employ that independently verify
and safeguard the integrity of our corporate reporting, including the
processes for the appointment and removal of the external auditor
and the rotation of the audit engagement partner at:

[insert location]

set out in our Corporate Governance Statement

42 The board of a listed entity should, before it approves the
entity’s financial statements for a financial period, receive from
its CEO and CFO a declaration that, in their opinion, the
financial records of the entity have been properly maintained
and that the financial statements comply with the appropriate
accounting standards and give a true and fair view of the
financial position and performance of the entity and that the
opinion has been formed on the basis of a sound system of risk
management and internal control which is operating effectively.

set out in our Corporate Governance Statement

43 A listed entity should disclose its process to verify the integrity
of any periodic corporate report it releases to the market that is
not audited or reviewed by an external auditor.

1 setoutin our Corporate Governance Statement
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

PRINCIPLE 5 - MAKE TIMELY AND BALANCED DISCLOSURE

communications from, and send communications to, the entity
and its security registry electronically.

51 A listed entity should have and disclose a written policy for ] setoutin our Corporate Governance Statement
complying with its continuous disclosure obligations under ) ) ) ) )
listing rule 3.1. and we have disclosed our continuous disclosure compliance policy
at:
Our Policy on Continuous Disclosure and a summary of our
Compliance Procedures are available on the Company’s website at:
https://axtec.com.aufinvestors/
5.2 Alisted entity should ensure that its board receives copies of all 00 setoutin our Corporate Governance Statement
material market announcements promptly after they have been
made.
5.3 A listed entity that gives a new and substantive investor or [J  setoutin our Corporate Governance Statement
analyst presentation should release a copy of the presentation
materials on the ASX Market Announcements Platform ahead
of the presentation.
PRINCIPLE 6 —- RESPECT THE RIGHTS OF SECURITY HOLDERS
6.1 A listed entity should provide information about itself and its ] setoutin our Corporate Governance Statement
governance to investors via its website. ) ) )
and we have disclosed information about us and our governance on
our website at:
https://axtec.com.au/investors/
6.2 A listed entity should have an investor relations program that [J  setoutin our Corporate Governance Statement
facilitates effective two-way communication with investors.
6.3 A listed entity should disclose how it facilitates and encourages O  setoutin our Corporate Governance Statement
participation at meetings of security holders. ) . L
and we have disclosed how we facilitate and encourage participation
at meetings of security holders at:
https://axtec.com.au/investors/
6.4 A listed entity should ensure that all substantive resolutions at a 0 setoutin our Corporate Governance Statement
meeting of security holders are decided by a poll rather than by
a show of hands.
6.5 A listed entity should give security holders the option to receive [J  setoutin our Corporate Governance Statement
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

PRINCIPLE 7 - RECOGNISE AND MANAGE RISK

71 The board of a listed entity should: ] setoutin our Corporate Governance Statement
(a) \r/]v?]\ilfh? committee or committees to oversee risk, each of [If the entity complies with paragraph (b):]
1 ' ority of and we have disclosed the fact that we do not have a risk committee
(1) has at least three members, a majority of whom are | o committees that satisfy (a) and the processes we employ for
!ndep(.endent dlrgctors, and ‘ overseeing our risk management framework at:
2) s chaired by an independent director, Our Corporate Governance Statement; and
and disclose: Our Risk Management Policy is available on the Company’s website
(3) the charter of the committee; at:
(4)  the members of the committee; and https://axtec.com.aulinvestors/
(5) as at the end of each reporting period, the number
of times the committee met throughout the period
and the individual attendances of the members at
those meetings; or
(b) if it does not have a risk committee or committees that
satisfy (a) above, disclose that fact and the processes it
employs for overseeing the entity’s risk management
framework.
7.2 The board or a committee of the board should: O  setoutin our Corporate Governance Statement

(a)

review the entity’s risk management framework at least
annually to satisfy itself that it continues to be sound and
that the entity is operating with due regard to the risk
appetite set by the board; and

disclose, in relation to each reporting period, whether
such a review has taken place.

and we have disclosed whether a review of the entity’s risk
management framework was undertaken during the reporting period
at:

https://axtec.com.au/investors/
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

7.3 A listed entity should disclose:

(@) ifit has an internal audit function, how the function is
structured and what role it performs; or

(b) if it does not have an internal audit function, that fact and
the processes it employs for evaluating and continually
improving the effectiveness of its governance, risk
management and internal control processes.

0
[If the entity complies with paragraph (a).]

and we have disclosed how our internal audit function is structured
and what role it performs at:

[insert location]

[If the entity complies with paragraph (b):]

and we have disclosed the fact that we do not have an internal audit
function and the processes we employ for evaluating and continually
improving the effectiveness of our risk management and internal
control processes at:

[insert location]

set out in our Corporate Governance Statement

74 A listed entity should disclose whether it has any material
exposure to environmental or social risks and, if it does, how it
manages or intends to manage those risks.

and we have disclosed whether we have any material exposure to
environmental and social risks at:

https://axtec.com.au/investors/
and, if we do, how we manage or intend to manage those risks at:
https://axtec.com.au/investors/

] setoutin our Corporate Governance Statement
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

PRINCIPLE 8 - REMUNERATE FAIRLY AND RESPONSIBLY

8.1 The board of a listed entity should: [0 setoutin our Corporate Governance Statement OR
(a)  have a remuneration committee which: [If the entity complies with paragraph (b):] I we are an externally managed entity and this recommendation
W) has at least three men."lbers, a majority of whom are and we have disclosed the fact that we do not have a remuneration is therefore not applicable
independent directors; and committee and the processes we employ for setting the level and
(2)  is chaired by an independent director, composition of remuneration for directors and senior executives and
and disclose: ensuring that such remuneration is appropriate and not excessive:
(3) the charter of the committee; Our Remuneration Committee Charter is available on the
(4)  the members of the committee; and Company's website a.1t:
(5) as atthe end of each reporting period, the number htps/axtec.com.au/investors/
of times the committee met throughout the period
and the individual attendances of the members at
those meetings; or
(b) if it does not have a remuneration committee, disclose
that fact and the processes it employs for setting the level
and composition of remuneration for directors and senior
executives and ensuring that such remuneration is
appropriate and not excessive.

8.2 A listed entity should separately disclose its policies and [0 setoutin our Corporate Governance Statement OR
practices regarding the remuneration of non-executive directors ) ) . 0 ternall d entity and thi dati
and the remuneration of executive directors and other senior and we have disclosed separately our remuneration policies and we are an extemnally managed entily and fhis recommendation
executives. practices regarding the remuneration of non-executive directors and is therefore not applicable

the remuneration of executive directors and other senior executives
at:
Our Directors’ Report within the 2026 Annual Report available at:
https://axtec.com.au/investors/
8.3 A listed entity which has an equity-based remuneration scheme | ] set out in our Corporate Governance Statement OR

should:

(@) have a policy on whether participants are permitted to
enter into transactions (whether through the use of
derivatives or otherwise) which limit the economic risk of
participating in the scheme; and

(b)  disclose that policy or a summary of it.

and we have disclosed our policy on this issue or a summary of it at:

[insert location]

] we do not have an equity-based remuneration scheme and
this recommendation is therefore not applicable OR

1 we are an externally managed entity and this recommendation
is therefore not applicable
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

ADDITIONAL RECOMMENDATIONS THAT APPLY ONLY IN CERTAIN CASES

managed listed entity that has an AGM, should ensure that its
external auditor attends its AGM and is available to answer
questions from security holders relevant to the audit.

9.1 A listed entity with a director who does not speak the language ] setoutin our Corporate Governance Statement OR
in which board or security holder meetings are held or key . . . . . 0 we do not have a director in this position and this
corporate documents are written should disclose the processes and we have disclosed information about the processes in place at: fotion s horef tp icable OR
it has in place to ensure the director understands and can Our Corporate Governance Statement recommendation Is therefore not applicable DR
contribute to the discussions at those meetings and 1 we are an externally managed entity and this recommendation
understands and can discharge their obligations in relation to is therefore not applicable
those documents.
9.2 A listed entity established outside Australia should ensure that O] [J  setoutin our Corporate Governance Statement OR
’T‘ee“”gs of security holders are held at a reasonable place and we are established in Australia and this recommendation is
time. )
therefore not applicable OR
[J  we are an externally managed entity and this recommendation
is therefore not applicable
9.3 A listed entity established outside Australia, and an externally O] [J  setoutin our Corporate Governance Statement OR

we are established in Australia and not an externally managed
listed entity and this recommendation is therefore not
applicable

[J  we are an externally managed entity that does not hold an
AGM and this recommendation is therefore not applicable

ADDITIONAL DISCLOSURES APPLICABLE TO EXTERNALLY MANAGED LISTED ENTITIES

Alternative to Recommendation 1.1 for externally managed
listed entities:

The responsible entity of an externally managed listed entity
should disclose:

(@) the arrangements between the responsible entity and the
listed entity for managing the affairs of the listed entity;
and

(b)  the role and responsibility of the board of the responsible
entity for overseeing those arrangements.

[

and we have disclosed the information referred to in paragraphs (a)
and (b) at:

[insert location]

[0 setoutin our Corporate Governance Statement
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Appendix 4G

Key to Disclosures Corporate Governance Council Principles and Recommendations

Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

managed listed entities:

terms governing the remuneration of the manager.

- Alternative to Recommendations 8.1, 8.2 and 8.3 for externally

An externally managed listed entity should clearly disclose the

O

and we have disclosed the terms governing our remuneration as
manager of the entity at:

[insert location]

]  setoutin our Corporate Governance Statement

ASX Listing Rules Appendix 4G (current at 17/7/2020)

Page 13



AXTEC LIMITED

CORPORATE GOVERNANCE STATEMENT

Axtec Limited (Company) has established a corporate governance framework, the key features of which are set out in
this statement. In establishing its corporate governance framework, the Company has referred to ASX Corporate
Governance Council Principles and Recommendations 4 edition (Principles & Recommendations). The Company
has followed each recommendation where the Board has considered the recommendation to be an appropriate
benchmark for its corporate governance practices. Where the Company's corporate governance practices follow a
recommendation, the Board has made appropriate statements reporting on the adoption of the recommendation. In
compliance with the "if not, why not" reporting regime, where, after due consideration, the Company's corporate
governance practices do not follow a recommendation, the Board has explained its reasons for not following the
recommendation and disclosed what, if any, alternative practices the Company has adopted instead of those in the
recommendation.

The following governance-related documents can be found on the Company's website at
https://axtec.com.au/investors/ under the section marked "Corporate Governance":

Charters
Board
Audit Committee Nomination Committee Remuneration Committee

Policies and Procedures

Policy and Procedure for Selection and (Re) Appointment of Directors Process for
Performance Evaluations

Policy on Assessing the Independence of Directors Diversity Policy

Code of Conduct

Policy on Continuous Disclosure Compliance Procedures (Summary)

Procedure for the Selection, Appointment and Rotation of External Auditor Shareholder
Communication Policy

Risk Management Policy Anti-Bribery Policy Whistleblower Policy Values

Policy for Trading in Company Securities

The Company reports below on whether it has followed each of the recommendations during the 2026 financial year
(Reporting Period). The information in this statement is current at 31 August 2026.

Board

Roles and responsibilities of the Board, Company Secretary and Senior Executives
(Recommendations: 1.1, 1.4)

The Company has established the functions reserved to the Board, and those delegated to senior executives and
has
set out these functions in its Board Charter, which is disclosed on the Company’s website.

The Board is collectively responsible for promoting the success of the Company through its key functions of
overseeing the management of the Company, providing overall corporate governance of the Company, monitoring
the financial performance of the Company, engaging appropriate management commensurate with the Company's
structure and objectives, involvement in the development of corporate strategy and performance objectives, and
reviewing, ratifying and monitoring systems of risk management and internal control, codes of conduct and legal
compliance.

Senior executives are responsible for supporting the Managing Director and assisting the Managing Director in
implementing the running of the general operations and financial business of the Company in accordance with the
delegated authority of the Board. Senior executives are responsible for reporting all matters which fall within the
Company's materiality thresholds at first instance to the Managing Director or, if the matter concerns the Managing
Director, directly to the Chair or the lead independent director, as appropriate.

Under the Board Charter, the Company Secretary is accountable directly to the Board in relation to all matters to
do with the proper functioning of the Board. Specific matters for the Company Secretary are set out in the Board
Charter.


http://www.axiompl.com.au/about

AXTEC LIMITED

CORPORATE GOVERNANCE STATEMENT (continued)

Election and (Re) Appointment of
Directors (Recommendations: 1.2, 1.3, 2.6)

The Board has adopted a Policy and Procedure for Election and (Re) Appointment of Directors. In accordance with
this policy, the Board conducts appropriate background checks before a director is appointed or put forward as a
candidate for election. This policy also outlines the material information the Board considers relevant to a decision
on whether or not to elect or re-elect a director, to give to shareholders to make an informed decision regarding the
election.

All new directors participate in an induction program on appointment. The Company has a written agreement with
each director and senior executive setting out the terms of their appointment.

Skills, experience, expertise and period of office of each
Director (Recommendation: 2.2)

A profile of each Director setting out their skills, experience, expertise and period of office is set out in the Directors'
Report on pages 7 to 10 of the 2026 Annual Report.

The Board reviews the competencies of the existing Board regularly to ensure that its members have the mix of
skills, experience, expertise and diversity that will best increase the Board’s effectiveness. The Board is of the view
that its current composition represents the mix of skills and diversity for which the Board is looking to achieve in
membership of the Board. The Board comprises directors with the following skills and experience that the Board
considers to be particularly relevant to the Company: strategic thinking; financial management and analytical skills;
experience in business management; risk management knowledge and expertise; fund raising skills; industry
knowledge and expertise; people management skills; change management skills and marketing and public relations
experience.

Director independence
(Recommendations: 2.3, 2.4, 2.5,
9.1)

The Board has a combination of independent and non-independent directors. The Board considers its composition
is, and continues to be, appropriate for the Company’s current operations. The Company considers that each of its
directors possess the right combination of skills and experience suitable for building the Company. The Board will
continue to monitor its composition as the Company’s operations evolve and will appoint further independent
directors if considered appropriate.

The Board considers the independence of directors having regard to the relationships listed in Box 2.3 of the
Principles & Recommendations and the Company's materiality thresholds and has adopted a Policy on Assessing
the Independence of Directors. The Board has agreed on the following guidelines, as set out in the Company's
Board Charter for assessing the materiality of matters:

e Balance sheet items are material if they have a value of more than 10% of pro-forma net asset.

e Profit and loss items are material if they will have an impact on the current year operating result of 10% or more.

e Items are also material if they impact on the reputation of the Company, involve a breach of legislation, are
outside the ordinary course of business, could affect the Company’s rights to its assets, if accumulated would
trigger the quantitative tests, involve a contingent liability that would have a probable effect of 10% or more on
balance sheet or profit and loss items, or will have an effect on operations which is likely to resultin an increase
or decrease in net income or dividend distribution of more than 10%.

Contracts will be considered material if they are outside the ordinary course of business, contain exceptionally
onerous provisions in the opinion of the Board, impact on income or distribution in excess of the quantitative tests,
there is a likelihood that either party will default, and the default may trigger any of the quantitative or qualitative
tests, are essential to the activities of the Company and cannot be replaced, or cannot be replaced without an
increase in cost which triggers any of the quantitative tests, contain or trigger change of control provisions, are
between or for the benefit of related parties, or otherwise trigger the quantitative tests.



AXTEC LIMITED

CORPORATE GOVERNANCE STATEMENT (continued)
Director independence (continued)

The independent directors of the Company during the Reporting Period were Mr James Service AM (Chair), Mr Liu
Ying Chun, Ms Doris Chung Gim Lian (alternate director to Mr Liu) and Mr David Goddard (appointed 9 July 2026). Mr
Service AM, Mr Liu and Ms Chung are independent as they are non-executive directors who are not members of
management and who are free of any business or other relationship that could materially interfere with, or could
reasonably be perceived to materially interfere with, the independent exercise of their judgment. Mr Liu attends Board
meetings with an English interpreter to ensure he understands and is able to contribute to Board discussions. Ms
Chung is fluent in English.

The non-independent director of the Company during the Reporting Period was Mr Ben Laurance (Managing Director).
The Managing Director is Mr Ben Laurance who is not Chair of the Board.
Board committees

Nomination Committee
(Recommendations: 2.1)

The Board has not established a separate Nomination Committee. The role of the Nomination Committee is carried
out by the full Board in accordance with the Company’s Nomination Committee Charter. Given the current size and
composition of the Board, the Board believes that there would be no efficiencies gained by establishing a separate
Nomination Committee. Items that are usually required to be discussed by a Nomination Committee are marked as
separate agenda items at Board meetings when required. When the Board convenes as the Nomination Committee
it carries out those functions which are delegated to it in the Company’s Nomination Committee Charter. The Board
deals with any conflicts of interest that may occur when convening in the capacity of the Nomination Committee by
ensuring that the director with conflicting interests is not party to the relevant discussions.

The Board has adopted a Nomination Committee Charter which describes the role, composition, functions and
responsibilities of the full Board in its capacity as the Nomination Committee. The Company’s Nomination Committee
Charter is disclosed on the Company’s website.

The full Board remained diligent in its duties as a Nomination Committee during the Reporting Period, and
nomination-related discussions occurred from time to time during the year as required.

Safeguard Integrity in Corporate Reporting
(Recommendations: 4.1, 4.2, 4.3)

The Board has not established a separate Audit Committee and accordingly, is not structured in accordance with
Recommendation 4.1. Given the size and composition of the Board, the Board believes that there would be no
efficiencies gained by establishing a separate Audit Committee. Items that are usually required to be discussed by an
Audit Committee are marked as separate agenda items at Board meetings when required. When the Board convenes
as the Audit Committee it carries out those functions which are delegated to it in the Company’s Audit Committee
Charter. The Board deals with any conflicts of interest that may occur when convening in the capacity of the Audit
Committee by ensuring that the director with conflicting interests is not party to the relevant discussions. James Service
chairs the meeting when the full Board meets in its capacity as the Audit Committee.

The Company has adopted an Audit Committee Charter which describes the role, composition, functions and
responsibilities of the full Board in its capacity as the Audit Committee.

Details of director attendance at Audit Committee meetings during the Reporting Period are set out in a table in the
Directors’ Report on page 10 of the 2026 Annual Report.

Details of each of the director's qualifications are set out in the Directors' Report on pages 7 to 9 of the 2026 Annual
Report. Each of the Board members considers themselves to be financially literate and have industry knowledge.
Furthermore, Board members may seek external advice from the Company’s auditors to assist with financial matters,
if required. It should also be noted that the Company’s Chief Financial Officer attends meetings if required to assist the
full Board in its capacity as the Audit Committee.



AXTEC LIMITED

CORPORATE GOVERNANCE STATEMENT (continued)
Safeguard Integrity in Corporate Reporting (continued)

The Company has established a Procedure for the Selection, Appointment and Rotation of its External Auditor. The
Board is responsible for the initial appointment of the external auditor and the appointment of a new external auditor
when any vacancy arises, as recommended by the Audit Committee (or its equivalent).

Candidates for the position of external auditor must demonstrate complete independence from the Company through
the engagement period. The Board may otherwise select an external auditor based on criteria relevant to the
Company's business and circumstances. The performance of the external auditor is reviewed on an annual basis by
the Audit Committee (or its equivalent) and any recommendations are made to the Board.

The Company’s Audit Committee Charter and Procedure for Selection, Appointment and Rotation of External Auditor
are disclosed on the Company’s website. The Company’s auditor is required to attend the Company’s AGM and is
required to answer questions from shareholders relevant to the audit.

Certification of Financial Statements
(Recommendations: 4.2)

The Managing Director and the Chief Executive Officer have provided a declaration to the Board in accordance with
section 295A of the Corporations Act and in respect of all financial statements of the Company and its consolidated
entities that:

e the financial records of the Company have been properly maintained;

¢ the financial statements comply with appropriate accounting standards and give a true and fair view of the
financial position and performance of the Company; and

e have stated to the Board that such declaration is founded on a sound system of risk management and internal
control and that the system is operating effectively.

Remuneration Committee
(Recommendations: 8.1, 8.2, 8.3)

The Board has not established a separate Remuneration Committee. Accordingly, the Remuneration Committee is
not structured in accordance with Recommendation 8.1. Given the size and composition of the Company, the Board
believes that there would be no efficiencies gained by establishing a separate Remuneration Committee. Accordingly,
the Board performs the role of Remuneration Committee. ltems that are usually required to be discussed by a
Remuneration Committee are marked as separate agenda items at Board meetings when required. When the Board
convenes as the Remuneration Committee it carries out those functions which are delegated to it in the Company’s
Remuneration Committee Charter. The Board deals with any conflicts of interest that may occur when convening in
the capacity of the Remuneration Committee by ensuring that the director with conflicting interests is not party to the
relevant discussions.

The full Board remained diligent in its duties as a Remuneration Committee during the Reporting Period, and
remuneration-related discussions occurred from time to time during the year as required.

Details of remuneration, including the Company’s policy on remuneration, are contained in the “Remuneration Report”
which forms of part of the Directors’ Report and commences on page 19. The Company's policy on remuneration
clearly distinguishes the structure of non-executive directors’ remuneration from that of executive directors and senior
executives.

Non-executive directors are remunerated at a fixed fee for time, commitment and responsibilities. Remuneration for
non-executive directors is not linked to individual performance. From time to time, the Company may grant options to
non-executive directors. The grant of options is designed to attract and retain suitably qualified non-executive directors.

Executive pay and reward consist of a base salary and long and short performance incentives, based upon length of
service, experience and performance of the Company. Short-term performance incentives may include cash bonuses.
Long-term performance incentives may include options granted at the discretion of the Board and subject to obtaining
the relevant approvals. The grant of options is designed to recognise and reward efforts as well as to provide additional
incentives and may be subject to the successful completion of performance hurdles.



AXTEC LIMITED

CORPORATE GOVERNANCE STATEMENT (continued)
Remuneration Committee (continued)

Executives are offered a competitive level of base pay at market rates (for comparable companies) and are reviewed
annually to ensure market competitiveness.

There are no termination or retirement benefits for non-executive directors (other than for superannuation).

The Board has adopted a Remuneration Committee Charter which describes the role, composition, functions and
responsibilities of the Remuneration Committee. The Company's Remuneration Committee Charter includes a
statement of the Company's policy on prohibiting transactions in associated products which limit the risk of participating
in unvested entitlements under any equity-based remuneration schemes. The Company’s Remuneration Committee
Charter is disclosed on the Company’s website.

No separate meetings of the Board in its capacity as the Remuneration Committee were held during the Reporting
Period. Remuneration matters were considered by the Board as required during the year.

Performance evaluation

Senior executives
(Recommendations: 1.7)

The Managing Director in consultation with the Board reviews the performance of the Senior Executives. The current
size and structure of the Company allows the Managing Director to conduct informal evaluation of the Company’s
senior executives regularly. Open and regular communication with senior executives allows the Managing Director to
ensure that senior executives meet their responsibilities as outlined in their contracts with the Company, and to provide
feedback and guidance, particularly where any performance issues are evident. Annually, individual performance may
be more formally assessed in conjunction with a remuneration review. As the Company grows, it will review the need
for a more formalised approach to senior executive performance evaluation.

Board, its committees and individual directors
(Recommendations: 1.6, 2.6)

The Chair evaluates and monitors the performance of the Board on an ongoing regular basis. The Chair meets with
each individual director at least annually and also meets with the Board as a whole to discuss performance of directors.
Measures against which the performance of the Board and its individual directors are measured include:

e assessment of the skills, performance and contribution of individual members of the Board;

e the performance of the Board as a whole;

e awareness of directors of their responsibilities and duties as directors of the Company and of corporate governance
and compliance requirements;

e awareness of directors of the Company’s strategic direction;

e understanding by the directors of the Company’s business and the industry and environment in which it operates;

e avenues for continuing improvement of Board functions and further development of director skill base.

Given the current size and structure of the Company, the performance of the Managing Director is evaluated informally
through open and regular communication with the Board during which feedback, guidance and support is provided. In
addition, the Managing Director's performance is reviewed by the Board by meeting and discussion annually based on
observations and interactions during the previous 12 months.



AXTEC LIMITED

CORPORATE GOVERNANCE STATEMENT (continued)
Ethical and responsible decision-making

Values
(Recommendation: 3.1)

The Company has established a set of Values that the Board believe shape the Company’s culture and support the
business strategy. The Board encourages management and employees to consider the Company’s Values when
making decisions. The Board itself uses the Values as a cross check to ensure alignment with both internal and
stakeholder expectations on the Company’s impact on society.

The Company’s Values are disclosed on the Company’s website.

Code of Conduct
(Recommendation: 3.2)

The Company has established a Code of Conduct as to the practices necessary to maintain confidence in the
Company's integrity, the practices necessary to take into account its legal obligations and the reasonable expectations
of its stakeholders and the responsibility and accountability of individuals for reporting and investigating reports of
unethical practices.

The Company’s Code of Conduct is disclosed on the Company’s website.

Whistleblower
(Recommendation: 3.3)

The Company is committed to promoting and supporting a culture of corporate compliance and proper ethical
behaviour. The Company encourages whistleblowers to assist in maintaining legal, proper and ethical operations of
the Company by reporting non-compliant actions by others under its Whistleblower Policy. Employees who make such
disclosures are protected from any detrimental action or reprisal, and an independent external disclosure management
service provider has been appointed to ensure, when requested, anonymity for those reporting incidents.

The Company’s Whistleblower Policy is disclosed on the Company’s website.

Anti-bribery and Corruption
(Recommendation: 3.4)

The Company has a zero tolerance policy in relation to corruption and the payment or receipt of bribes. The Company
is committed to achieving the highest corporate standards and does not tolerate unethical or unprofessional behaviour
including bribery and corruption. The Company has established an Anti-Bribery and Corruption Policy that sets out the
expected standards of behaviour to employees and to provide additional guidance to those who are involved with the
Company.

The Company’s Anti-Bribery and Corruption Policy is disclosed on the Company’s website.

Diversity
(Recommendations: 1.5)

The Company has established a Diversity Policy. However, the policy does not include a requirement for the Board to
establish measurable objectives for achieving gender diversity. Rather, the policy states that the Board may set
measurable objectives that are appropriate for the Company, which will be disclosed if established.

The Board has not set measurable objectives for achieving gender diversity as the Board does not consider it practical
at this stage to do so. The Board will review its position on establishing measurable objectives as the Company’s
circumstances change, and the number of employees and level of activities of the Company increase to a level that
the Board considers will enable it to set meaningful and achievable objectives.

There is one woman in the organisation. The proportion of women employees in the whole organisation, women in
senior executive positions and women on the Board as at the date of this statement are set out in the following table:



AXTEC LIMITED

CORPORATE GOVERNANCE STATEMENT (continued)

Diversity (continued)

Proportion of women
Whole organisation 1 out of 8 (12.5%)
Senior Executive positions 0 out of 2 (0%)
Board (including alternate director) 1 out of 5 (20%)

The Company’s Diversity Policy is disclosed on the Company’s website.

Continuous Disclosure
(Recommendations: 5.1, 5.2, 5.3)

The Company has established written policies and procedures designed to ensure compliance with ASX Listing Rule
disclosure requirements and accountability at a senior executive level for that compliance.

The Company’s Policy on Continuous Disclosure and Compliance Procedures are disclosed on the Company’s
website.

Shareholder Communication
(Recommendations: 6.1, 6.2, 6.3, 6.4, 6.5)

The Company has designed a communications policy for promoting effective communication with shareholders,
informing shareholders about itself via its website and encouraging shareholder participation at general meetings.

As part of the Company communications policy, the Company also facilitates effective two-way communication with
investors and encourages investors to use the Company’s website and to receive and send communications
electronically. The Company’s Investor Relations Policy is disclosed on the Company’s website.

Risk Management
(Recommendations: 7.1,7.2,7.3, 7.4)

The Board has adopted a Risk Management Policy, which sets out the Company's risk profile. Under the policy, the
Board is responsible for approving the Company's policies on risk oversight and management and satisfying itself that
management has developed and implemented a sound system of risk management and internal control.

Under the policy, the Board delegates day-to-day management of risk to the Managing Director, who is responsible for
identifying, assessing, monitoring and managing risks. The Managing Director is also responsible for updating the
Company's material business risks to reflect any material changes, with the approval of the Board Given the current
size and composition of the Board, the Board believes that there would be no efficiencies gained by establishing a
separate risk committee.

In fulfilling the duties of risk management, the Managing Director may have unrestricted access to Company
employees, contractors and records and may obtain independent expert advice on any matter they believe appropriate,
with the prior approval of the Board.

In addition, the following risk management measures have been adopted by the Board to manage the Company's
material business risks:

o the Board has established authority limits for management, which, if proposed to be exceeded, requires prior Board
approval;

o the Board has adopted a compliance procedure for the purpose of ensuring compliance with the Company's
continuous disclosure obligations; and

o the Board has reviewed its corporate governance manual which contains other policies to assist the Company to
establish and maintain its governance practices.

The Company has formalised its approach to risk management by documenting all material business risks in a risk
map and allocating ownership for material business risks to the Managing Director and management of individual
material business risks to senior management and individuals within the organisation. The risk map is reviewed by
management and updated on a quarterly basis and presented to the Board. All risks identified in the risk map are
reviewed and assessed by management and the Board at least annually. The Board, however, does not have an internal
audit function given the current size and composition of the Board.



AXTEC LIMITED
CORPORATE GOVERNANCE STATEMENT (continued)

Risk Management (continued)

The categories of risk reported on as part of the Company’s risk management systems are: reputational; strategic;
corporate governance; new investment; existing investment control; development projects; sale of investments;
finance; operational risk; compliance and regulatory; legal; tax, environmental, economic, social sustainability and
personnel. Additional risk metrics considered appropriate for the investments into the technology sector include cyber-
security, protection of personal information, fraud, and other risk categories typical of these types of investments.

The Board has required management to design, implement and maintain risk management and internal control
systems to manage the Company's material business risks. The Board also requires management to report to it
confirming that those risks are being managed effectively. The Board has received a report from management as to
the effectiveness of the Company's management of its material business risks for the Reporting Period.

The Company’s Risk Management Policy is disclosed on the Company’s website.
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CORPORATE GOVERNANCE STATEMENT (continued)

Skills and experience Board
Total Director 4 Directors and 1 alternate Director
Executive leadership 5
Sustainable success in business at a very senior executive level in a successful

career.

Global experience 5

Senior management or equivalent experience in multiple global locations, exposed

to a range of political, cultural, regulatory and business environments.

Governance and people management 5
Commitment to the highest standards of governance, including experience with a

major organisation that is subject to rigorous governance standards, and an ability

to assess the effectiveness of senior management.

Strategic thinking and risk management 5
Track record of developing and implementing a successful strategy, including

appropriately probing and challenging management on the delivery of agreed

strategic planning objectives. Track record in developing an asset or business

portfolio over the long term that remains resilient to systemic risk.

Financial management and acumen 5
Senior executive or equivalent experience in financial accounting and reporting,

corporate finance and internal financial controls, including an ability to probe the

adequacies of financial and risk controls.

Industry knowledge and fund raising 5
Experience working in property and payments/ technology industries with projects

involving capital outlays and long-term investment horizons. Ability to raise funds

from various sources domestically and internationally.

Health, safety and environment 5
Experience related to workplace health and safety, environmental and social

responsibility, and community.

Remuneration 5
Board Remuneration Committee membership or management experience in relation

to remuneration, including incentive programs and pensions/superannuation and

the legislation and contractual framework governing remuneration.

Marketing5

Senior executive experience in marketing and a detailed understanding of the

Group’s corporate purpose to create long-term shareholder value through the

discovery, acquisition, development and marketing of property development and

investment opportunities.

Public and government policy 5
Experience in public, government and regulatory policy, including how it affects

corporations.

Geographic experience Number of Directors
Australia and New Zealand
China

Middle East

North America

Europe
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