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Orcoda Limited

FY2026 Results Overview ASX ODA

This presentation has been prepared by Orcoda Limited ACN 009 065 650 ("Orcoda").

The following material is for general information purposes only and should not be relied upon for
the making of any investment decision. Any investment in Orcoda is subject to a number of
investment risks including the possibility of loss of capital invested and no return of income or
payment of dividends. Neither Orcoda nor any other entity or person in or associated with the
Orcoda group of companies guarantees any return (whether capital or income) or generally the
performance of Orcoda or the price at which its securities may trade.

In particular, this presentation is not a recommendation, offer or invitation to subscribe for or
purchase Orcoda securities. This presentation is not exhaustive of all of the information a
potential investor or their professional advisers would require. This presentation does NOT
constitute a "Prospectus” or a "Disclosure Document" (as defined in the Corporations Act 2001
(Cth) (Corporations Act)) and has not been, and will not be, lodged with the Australian
Securities and Investments Commission or any other regulatory authority. Accordingly, it is not
required to contain, and may not necessarily contain, all of the information that a Prospectus or
like Disclosure Document would be required to contain pursuant to the Corporations Act.

This presentation does not take into account any specific objectives, financial situation or needs
of investors. For these and other reasons, you are strongly recommended to obtain your own
up to date independent legal, financial and investment advice — those acting without such
advice do so at their own risk.

This presentation may contain "forward-looking statements" which are not historical facts.
Words such as "expect(s)", "feel(s)", "believe(s)", "will", "may", "anticipate(s)" and similar
expressions are intended to identify forward-looking statements that speak only as of the date
hereof and Orcoda does not undertake any obligation to revise and disseminate forward-

looking statements.

You are cautioned not to place undue reliance on these forward-looking statements that speak
only as of the date hereof and Orcoda does not undertake any obligation to revise and
disseminate forward-looking statements to reflect events or circumstances after the date hereof,
or to reflect the occurrence or non-occurrence of any events. In addition, the past performance
of Orcoda cannot be assumed as indicative of the future performance. There is NO guarantee of
future performance - actual results and future outcomes will in all likelihood differ from those
outlined herein.

Neither Orcoda nor any of its advisers, agents or employees make or give any express or implied
representation, warranty or guarantee that the information contained in this presentation or
otherwise supplied by or on behalf of Orcoda is complete or accurate or that it has been or will
be audited or independently verified, or that reasonable care has been or will be taken in
compiling, preparing or furnishing the relevant information. Orcoda does not take any
responsibility for any inference, interpretation, opinion or conclusion that any person may draw or
form from this presentation.

To the maximum extent permitted at law, Orcoda and all of its representatives, directors,
partners, employees or professional advisers exclude all direct and indirect liability arising out of
or in connection with any use or reliance of the information contained or described within this
presentation. Other than to the extent required by law (and only to that extent), the Parties do
not make any representation or give any assurance, guarantee or warranty (express or implied)
as to, nor assume any responsibility or liability for, the authenticity, origin, validity, accuracy,
suitability or completeness of, or any errors in or omissions from, any information, statement or
opinion contained in this Presentation, or any accompanying, previous or subsequent material or
presentation.
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Financials CORE ASSETS

Business Lines

People , :

Outlook \ 4

Transport360
Integrated transport

Orcoda (ASX:ODA) is a software-led B i i b A RO s e S
technology company built around our ) &) Mobisation
core 360 platforms, optimising how i @ scheduing & Travel
organisations deploy people and fleets. @) Dispatch 5 Accommodation
Our recurring-revenue teChﬂO|Ogy i@_‘ Compliance ) Onboarding

solutions are supported by @ Fiectvishity @ corvionce

complementary capabilities across
telematics, remote workforce services
Fleet Services 7 Facilities Mgt
| Fleet telematics and Worker camp and facilities
hardware support management services

and infrastructure contracting.
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Provides telematics data and insights Specialist remote FiFO camp
-=&/ that enhance and power Transport360. managem(ejg:igﬁrglrfﬁr,alcgllL:ﬁg;gali A
Trucking and logistics {0 Coniractor360. ’
Construction and infrastructure
Healthcare .
T ~ _EleCtrlcal and Integrated infrastructure contractor delivering critical
|\/||n|ng and resources infrastructure rail, power, mining and electrical projects.
contracting
Government

Utilities
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Financial Improved recurring
T ess Lines revenue and EBITDA
Outiook to provide a stronger

platform for FY27.

Annual Recurring Revenue  Underlying EBITDA

$6.2m ($0.38m)

A vs FY25 $5.04m A vs FY25 (30.51m)

Total Revenue Net Profit/Loss

$16.6m  ($1.84m)

' vs FY25 $17.2m A FY25 ($2.50m)
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Financial Corporate snapshot.
Elejg:glgss Lines
Outlook

Share price Market capitalisation Shares on issue Options Top 20 shareholders
A$0.07 A$13.1m 187.5m 7.0m ~67%
At 26 August 2026 At 26 August 2026 At 26 August 2026 @ $0.16 expiry 18/12/27 of issued capital

ASX Share price performance ($A)
12 months to 26 August 2026
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Overview
Financials
Business Lines
People
Outlook

Transitioning to SaaS growth entering FY27.

FY26: The Foundation

Focus: R&D finalisation, stabilising TBG, and
managing market headwinds.

Result: Flat revenue, expanded underlying margins.
Building the runway.

FY27: The Acceleration

Focus: Aggressive scalable deployment, circa
180% ARR improvement, and a new sales engine.

Result: Fully matured Al software ready, for
aggressive market share capture.
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Financial ~180% step-change in ARR sets up FY27 for success.

Business Lines
People
Outlook

1FY27 ual recurring revenu : . Annual Recurring Revenue
colcuared bt oo ot baee ns - The Wagner contract is expected to contribute s mijion J

RIS GO, KEIel Iiegs GEn: approximately $8 million per annum, lifting Group
ARR to approximately $14.2 million at the beginning

of FY27. The contract is expected to grow.
18

- Wagner validates the Contractor360 platform in a 16
complex workforce environment and provides a
powerful reference point for other large
organisations with challenges.

« Transport360 has significant runway to scale.

« Scalable, higher-margin software revenues means
additional customers can be added to an
established  technology  base  without a
corresponding increase in operating costs.

FY27
entry ARR’




Financials Saa$S provides earnings visibility and operating
poress Lnes leverage as we scale.
Outlook

TAchievement is subject to contract
timing, customer deployment
schedules and other execution and
market risks.

Annual Recurring Revenue
Bridge Chart
$ million

14
12
10
8 Wagner
6 120

Organic growth
23%

Contract

FY27
entry ARR’
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Overview
Financials

People
Outlook

We help trucking and logistics providers
with  optimising routes, scheduling,
dispatch, and real-time tracking for
freight, community transport, and fleets.

Trucking and logistics

Healthcare

Government

Four core benefits

Route Optimisation

Al delivering superior
performance for complex
ogistics networks.

3 Increase Delivery Efficiency

More deliveries completed
with fewer vehicles and

— [ESOUrces.

Reduce Operating Costs

Optimises routes and resources
abour and

fleet costs by up to 20%.

higher margins. |

4 Real-Time Tracking &
; Automated Scheduling

Live visibility and automated
cheduling that adapts in

real time.
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Overview
Financials

People
Outlook

Our end-to-end Al workforce mobilisation
platform helps large enterprises in the
construction, mining, government and
utility sectors to manage contractors,
internal teams, travel, accommodation,
and compliance in a single source of
truth.

Construction

Mining and resources

Government

Utilities

Four core benefits

Lower Workforce
Logistics Costs

Automates travel, accommodation
and administration, reducing
planning effort and

operating overhead.

Higher Workforce
Productivity

Ensures the right people are in

the right place at the right time,
reducing delays, no-shows
and downtime.

000

Contractor360

Integrated workforce ) I
3 End-to-End \ logistics platform / 4 Stronger Compliance

Visibility & Control

Provides real-time oversight
of personnel movements,
bookings, contractors and
site activity from one
integrated platform.

& Reduced Risk
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Overview

Financials Contract Term
36 months

People PRS-

Outlook e —

“Our success with Wagner Corporation
shows what the Contractor360 platform
can deliver for a sophisticated
organisation, managing people and
operations across multiple locations”

Managing Director
Orcoda Limited

Three-year workforce logistics and
facilities management contract at
Wellcamp Business Park in Toowoomba.
Commenced 1 July 2026.
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Overview
Financials

People
Outlook

A repeatable lead generation to conversion engine for Transport360 and Contractor360

O —0— —0— ~0— —O— —0— —O— O @ T

ED <7 - | ‘
) \ ( = P I = ﬁ;] 5@
JI—-) (%i<’)) —_> J L—- ._'“_L- _) __:@ L_) £ ._)I

=
arget eman ea iscovery ase& | ilot onversion
Ti | D d | Lead Di ROI Case & Pilot / C ion & —<

| Qualification
Verticals Generation Capture ‘ & Demo Proposal Proof of Value Onboarding

Mining, transport, Digital outreach, Inbound +
infrastructure, content, events, outbound

ICP fit, need, Use-case mapping Business case, Low-friction Contract, \_’ 8 Qo
timing, value and product pricing, solution implementatior deployment, | (@R
services partner channels opportunities demonstration design and validation customer success | jistics platforn J

J

Contractor360

S

Key sales enablers

Objective:

_ _ -sell J N _

Advanced sales — | Case studies and f®‘ Partner and O Dedicated ST - toasssilspport ' f |  Build a disciplined funnel, improve
- . “~ €. ¥ from Future Fleet : :

platform / CRM ﬁ proof points ®-@ referral network () customer success /  conversion and scale recurring

and TBG
software revenue.
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Overview
Financials

People
Outlook

Delivering advanced fleet and asset
management solutions including Al
enhanced driver safety, loT, satellite
tracking, cold-chain telematics and
vehicle tracking.

Deep integration with Transport360
creates cross-selling and up-selling
opportunities while providing a
competitive moat.

Trucking and logistics

Healthcare

Government

Mining and resources

Four core benefits

Reduce Safety Incidents

lower fuel use and reduce
Y . *
harsh driving events.

Full Fleet Visibility

(4 Proactive Fleet Management

Utilisation insights, scoring,
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Overview

Financials Four core benefits

People
Outlook

Enable Smart 9"\ Deliver Critical
" Transport Networks " Infrastructure

TBG delivers electrical infrastructure and
contracting services across rail, power,
mining and industrial projects, combining
smart lighting, communications, CCTYV,
asset monitoring and connected systems
to support critical operations across
Queensland.

.....1} Integrate Infrastructure\\ /(A Improve Safety &

& Operations "\ /N1 Asset Visibility

Construction and infrastructure

Mining and resources

Government

Utilities




Firancils Revitalised leadership and sales
poople. team driving new growth.
Outlook

Brendan Mason
Non-Executive Chairman

Mr Mason brings extensive
senior leadership, commercial
and international experience to
Orcoda, having held executive
roles with Boral, Cochlear,
Lucent Technologies and
Caterpillar. A long-standing
Orcoda director with deep
knowledge of the business, he
combines expertise across
logistics, technology,
infrastructure and growth
markets with strong governance
credentials, positioning him to
provide disciplined oversight as
Orcoda executes its next phase
of growth and value creation.

Patrick Bodegraven
Managing Director & CEO

With a distinguished career
spanning over two decades, Mr
Bodegraven has held senior
leadership roles at renowned
global companies such as Tata
Consultancy Services (TCS),
Wipro, SAP, and Deloitte.
Notably, during his tenure as
General Manager for
Government, Health, and
Education at TCS, he
successfully established the
company’s Government business
across Australia. His expertise
lies in sales leadership,
marketing strategy, and driving
digital transformation across the
public, private, and nonprofit
sectors.

Geoff Jamieson
Executive Director & CFO

Mr. Jamieson has 40+ years of
experience in technology,
transport and major
infrastructure projects. Managing
Director and later Chairman of
AHTV Securities, a Merchant
Bank, excelling in mergers,
acquisitions, and capital raising.
Managing Director of Vital
Technology Limited, growing it
into one of Australia’s largest IT
firms. Managing Director of
Piermont, growing into a large
FIFO operator in the oil & gas
industry. Co-founded Resource
Connect and iCURO and served
as Managing Director/CFO.
Previously CFO of Smarttrans
Limited and previously Orcoda
Limited’s Managing Director and
currently Executive Director and
CFO of Orcoda Limited.

Mark Austin
Contractor360 Sales

Senior Executive with over 30
years of proven success in
driving multimillion-dollar growth
in IT sales, consulting, and digital
transformation. Mr Austin is
adept at improving business
performance, fostering robust
client relationships, and leading
teams to achieve exceptional
results. Mark’s expertise is
pivotal in accelerating Orcoda’s
recurring revenue growth,
particularly within the
Government and Resources
sectors. His extensive career
includes significant roles at Tata
Consulting Services, where he
dramatically expanded market
penetration and achieved
landmark deals with major clients
like Flight Centre, BHP, and Rio
Tinto.

Simon Anthonisz
Transport360 Sales

With more than 20 years of
experience across workforce
management, HR and
recruitment, and as co-founder of
iCURO, Mr Anthonisz combines
deep operational knowledge with
hands-on technology expertise.
His understanding of how people,
vehicles and data interact is
central to Orcoda’s strategy of
delivering scalable, technology-
led logistics solutions,
strengthening customer
outcomes, improving operational
efficiency and supporting the
continued growth of its
Transport360 business.

Rick Polzi
MD, Future Fleet

Mr Polzi brings more than 20
years experience with Future
Fleet, combining deep technical
knowledge with expertise in
customer account management,
engineering design and problem
solving. His long-standing
understanding of the business, its
technology and customers gives
him a strong platform to lead its
next phase, accelerating
innovation, expanding customer
relationships and scaling Future
Fleet to new benchmarks in
operational performance,
recurring revenue and market
reach.

Rae Jeffrey
GM, TBG

Mr Jeffrey has more than 25
years of operational leadership
across engineering, energy,
utilities and infrastructure,
including a decade with muilti-
billion dollar public enterprise
Ventia Services Group
(ASX:VNT) where he helped
grow a regional business from
approximately $7 million to $31
million in annual revenue. His
proven ability to scale operations,
deliver complex projects and
build enduring customer
relationships positions him
strongly to lead TBG’s continued
growth across Australia’s
transport, power and mining
infrastructure markets.
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Ovenview FY27 outlook: execution and scale.

Business Lines
People
Outlook

Extracting massive
operating leverage from
our fixed cost software
architecture as ARR

Executing the rigorous 8- scales toward and beyond

step sales funnel under the $14.2 million baseline.
the new CEO to

systematically convert

targets in healthcare,

mining, and government.

Accelerating the adoption
and seat-count of the
matured Transport360
and Contractor360
platforms will drive ARR
and margin growth.




$2 ORCODA

Transport & Workforce Logistics

Orcoda Ltd 11/8 Navigator Place
ABN 86 009 065 650 Hendra Queensland 4011
ASX:ODA orcoda.com

A software-led technology company built around its core 360
platforms, optimising how organisations deploy people and
fleets. Our recurring-revenue technology solutions are
supported by complementary capabilities across telematics,
remote workforce services and infrastructure contracting.

— Be part of our growth

Patrick Bodegraven
Managing Director

pbodegraven@orcoda.com

1300 672 632

Follow us Join the conversation
www.linkedin.com/company/orcoda https://x.com/asx_oda
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