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ASX Supervision
39 Martin Place
SYDNEY NSW 2000

To whom it may concern

Re: Appendix 3Y - David Hornery

Judo Capital Holdings Limited (ASX:JDO) (ABN 71612 862 727) (the Company) wishes to notify the ASX that a
director’'s Appendix 3Y is being lodged outside the required timeframes under the ASX Listing Rules. The
Appendix 3Y reflects an on-market purchase of shares which occurred on 20 August 2026. It is being lodged
one day late.

We now enclose the Appendix 3Y for lodgement and have outlined below an explanation as to why it has
been lodged late.

1. Explanation as to why the Appendix 3Y was lodged late

The director has consistently asked the financial advisor for his superannuation fund to copy him in on
contract notes for purchases of shares.

The financial advisor copied the director in on contract notes for a share purchase on 19 August 2026
(50,000 shares) and a share purchase on 20 August 2026 (50,000 shares) and Appendix 3Ys were lodged
for those purchases in accordance with the ASX Listing Rules.

However, the financial advisor failed to forward the director the contract note for a second purchase of
50,000 shares on 20 August 2026. The director was not aware of the second purchase until today, and
when he became of the purchase, he notified the Company immediately.

The failure to lodge the Appendix 3Y in this instance was due to an oversight and administrative error by
the director’s financial advisor for his superannuation fund.

2. Company’s arrangements in place with directors to ensure that it is able to meet its disclosure obligations
under ASX Listing Rule 3.19A

a. Each director is informed of ASX disclosure requirements upon their appointment.

b. The Company has entered into arrangements with each of its directors, which places an
obligation on the directors to notify the Company of interests and changes to those interests so
that the applicable ASX Appendices can be lodged in a timely manner.

Judo Capital Holdings Limited | ACN 612 862 727
Level 26, Queen and Collins, 376-390 Collins Street Melbourne VIC 3000



bank.

c. Any director wishing to trade in the Company’s securities must first obtain approval to trade from
the relevant approver (Chair of the Board Audit Committee, in the case of the Chair of the Board)
in accordance with the Company’s Securities Trading Policy. Where approved, the director must
continue to comply with other requirements set out in that policy in connection with the dealing.

3. Additional Steps the Company intends to take to ensure compliance with ASX Listing Rule 3.19A

The Company considers that the current arrangements outlined above are adequate and notes that the
late lodgement of this Appendix 3Y was a result of an administrative error outside of the Company’s
control.

Yours sincerely

)
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Yien Hong
Company Secretary
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Appendix 3Y
Change of Director’s Interest Notice

Rule 3.19A.2

Appendix 3Y

Change of Director’s Interest Notice

Information or documents not available now must be given to ASX as soon as available. Information and
documents given to ASX become ASX’s property and may be made public.

Introduced 30/09/01 Amended 01/01/11

Name of entity Judo Capital Holdings Limited

ABN 71 612 862 727

We (the entity) give ASX the following information under listing rule 3.19A.2 and as agent for
the director for the purposes of section 205G of the Corporations Act.

Name of Director

David Stephenson Hornery

Date of last notice

27 August 2026

Part 1 - Change of director’s relevant interests in securities
In the case of a trust, this includes interests in the trust made available by the responsible entity of the trust

Note: In the case of a company, interests which come within paragraph (i) of the definition of “notifiable interest of a director” should be

disclosed in this part.

Direct or indirect interest

Indirect

Nature of indirect interest

(including registered holder)
Note: Provide details of the circumstances giving rise to the relevant
interest.

[IOOF Investment Services Ltd as custodian
for Mattahorn Pty Ltd ATF Mattahorn
Superannuation Fund (which is controlled
by the Director and of which he is a
beneficiary)

Date of change

20 August 2026

+ See chapter 19 for defined terms.

01/01/2011
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Appendix 3Y
Change of Director’s Interest Notice

No. of securities held prior to change

Direct interests

1,804,039 fully paid ordinary
shares

1,500 Capital Notes

Indirect interests

728,767 fully paid ordinary shares
held by SGE Pty Ltd ATF the SGE
Trust

148,477 fully paid ordinary shares
held by Balmoral Management Pty
Ltd ATF the Balmoral No 3 Trust
18,146,781 fully paid ordinary
shares held by SGE Pty Ltd ATF
The BGSE Trust

570,000 fully paid ordinary shares
held by IOOF Investment Services
Ltd as custodian for Mattahorn Pty
Ltd ATF Mattahorn
Superannuation Fund

Class

Fully Paid Ordinary Shares

Number acquired

Number disposed

Value/Consideration
Note: If consideration is non-cash, provide details and estimated
valuation

$50,000 (excluding brokerage)

+ See chapter 19 for defined terms.
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Appendix 3Y
Change of Director’s Interest Notice

No. of securities held after change

Direct interests

e 1,804,039 fully paid
shares
e 1,500 Capital Notes

ordinary

Indirect interests

e 728,767 fully paid ordinary shares
held by SGE Pty Ltd ATF the SGE
Trust

e 148,477 fully paid ordinary shares
held by Balmoral Management Pty
Ltd ATF the Balmoral No 3 Trust

e 18,146,781 fully paid ordinary
shares held by SGE Pty Ltd ATF
The BGSE Trust

e 620,000 fully paid ordinary shares
held by IOOF Investment Services
Ltd as custodian for Mattahorn Pty
Ltd ATF Mattahorn
Superannuation Fund

Nature of change

Example: on-market trade, off-market trade, exercise of options, issue
of securities under dividend reinvestment plan, participation in buy-
back

On-market trade

Part 2 — Change of director’s interests in contracts

Note: In the case of a company, interests which come within paragraph (ii) of the definition of “notifiable interest of a director” should be

disclosed in this part.

Detail of contract N/A
Nature of interest N/A
Name of registered holder N/A
(if issued securities)

Date of change N/A
No. and class of securities to which | N/A
interest related prior to change

Note: Details are only required for a contract in

relation to which the interest has changed

Interest acquired N/A

+ See chapter 19 for defined terms.

01/01/2011
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Appendix 3Y
Change of Director’s Interest Notice

Interest disposed N/A

Value/Consideration N/A

Note: If consideration is non-cash, provide details
and an estimated valuation

Interest after change N/A

Part 3 — *Closed period

Were the interests in the securities or contracts detailed | No
above traded during a *closed period where prior written
clearance was required?

If so, was prior written clearance provided to allow the | N/A
trade to proceed during this period?

If prior written clearance was provided, on what date was | N/A
this provided?

+ See chapter 19 for defined terms.
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