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Overview

Ora Banda Mining Ltd’s Cora Banda" or "the company")1 governance framework, supportedby a 
healthy corporate culture, helps the Company to deliver its strategy, enables effective 
management of risks and assures compliance with legal and regulatory requirements. Ora Banda 
is committed to doing business in accordance with high standards of corporate governance and 
cr^yitingaeet:leH\/erin^\/aluf?across yllolthe Company’s stakeholdergroups.

Ora Banda recognises that ongoing risk managemeat is ietegrdtothn Oompany’s strategic 
objectivas.opyratiayaand culture.

Ora Banda’s Board and Management are committed to managing risk in a proactive and effective 
manner. Ora Banda has adopted a Risk Management Policy and a system of internal controls and 
corporate governance policies, standards and practices, which are designed to support and 
promote the responsible management and conduct of Ora Banda and its operations. Strong 
ethical, environmental and social performancehelos theCempanyco mply with yoplicbbl e laws 
yadmee tstakeholdvr expectations.

This Corporate Governance Statement describes Ora Banda’s key corporate governance policies 
yaepjyu^uVzeeduri no she Reportm geenod Oroml July2025 ro 30 Jcne 2026 (Reporting Period).

Ora Banda’s governance practices were aligned with the recommendationoofth  eOSXCotsorate 
Gevoraanaeeuunci I’s Principles and Recommendations (4th edition) (asx Principles and 
Recommendations) roroughce rte e R^F^crn/^jnst^^t^:l.

Further information about Ora Banda’s key governance practices and governance ma terials 
including its charters and policies are avyilebla on rte Cempany’ s websi te at 
orybanysmiaing.som.nueeovernance/.

The information in this Corporats GeeeeyaeceStatvm ent atouideeryed ineoajcoetionwith the 
Cempany’ saautial Veport 2026.

This Corporae eOovarace teSestema ^isar rrent yaas 25 Acgcst 2026 yaeha seea yapoeeebb by 
rteBoard.

1 la rt/is orroo^aseGoverac^teStstemene e veUvrenyetB ara Bandaor tlieCsmyany mBans ora an nda Mining Lre ABN 69 
100 038 266ae d issbetrsidlaries,as obecr reext eequires.
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PRINCIPLE 1: LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT

Recommendation 1.1: Role of Board and Management
The Company has adopted a Board Charter that sets out the specific roles and responsibilities of 
the Board, the Chair and Management and includes a descriptionofthoaematters expressly 
res^^^<edtothe Boa adandtsosedalsgmted to Management.

The Board Charter sets out the specific responsibilities of the Board, requirements as to the 
Board’s composition, the roles and responsibilities of the Chairand Company Secretary, the 
establishment, operation and management of Board Committees, Directors’ access to Company 
information and external advice, director independence criteria, details of the Board’s 
relationship with Managemnnt, detailsottheBoard’s performancereviewand details of the 
Bcardisdisdose repolicy.

A copy of the Company’s Board Charter is vveilable on theC^c^nrvany’ra^epj^e at 
orat^^namieinir^j^.a)m.du/er^^^(^rrta^e/.

Board’s role and responsibilities
The Board’scoivandrecponsibiliriesieciudc tie ioliowing:

BOARD’S ROLE AND RESPONSIBILITIES

Strategic and financial 
performance

■ Providing leadership and developing and approving the 
Company's corporate strategy, investment and performance 
objectives and overseeing implemente tlxn by tenioa 
management of stratdgi uohje/tives.

■ Approving and monitoring the Compa ny'sstra tn/it|investment 
and fnamai al ptaanaodobjetrives.

■ Evaluat ing, approvi nna odmuniroringpnnuaibudgets and 
businaae plans.

Senior Management with the advice and assists no eofthoRemuon ration and
NominaOn nCommittee:
■ Appointing, monitoring and managing the performance of, and 

succession planning for, the Company's ManaglngDireurorand 
key aenoja managemnnt eositinas.

Audit and risk 
management

■ With the recommendation of the Audit and aiskMatiaoement 
Committee, aE^F^^nt tte eesrnrnalaeditor.

■ Ensuring effective audit, risk managementaed regulatory 
com^^anj^ce oto^^^m^are in place.

■ Approving and monitoring the risk appetite within which the 
eoardeeeecas managemnnt oftdeComanny to oe^ra^e.

■ Approving and monitoring the Company's audit and risk 
framework, including (but not limited to) systems of risk 
manahmmearann mter cuieomcli ana c^nrl^^M:rol.

Financial oversight with the advie enna ats'ejs no eofthe Aaditand RiekMosegement 
Committee:
■ Evaluating, approving and monitoring major capital 

expenditure, capital management and all major acquisitions, 
divestitures and other corporate tranonctkcn^, mcluding the 
issueotsecurities in tdeComanny.

■ Approving and overseeing the integrity of the accounting, 
financial and other corporate reporting systems and 
monitorldgtSoooeruri on dHe esesmatems.
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Financial and other 
reporting

with the advit ennd assCntt no eoftUe Ac di tind RiekMhtegement 
^^^6:
■ Approving all accounting policies, financial reports and 

material reportingd tdexternalhummumnnti css by the 
Ctmpany.

Corporate governance 
and disclosure

■ Evaluating the overall effectiveness of the Board, its 
ecmmittpedand itt paraoiafegeaetp unce practices.

■ Reviewing the effectiveness of the Company's corporate 
governance policies and procedures and approving public 
rpportingoflhecptdotata poeetnanaehtPtements.

■ Approving the Company’s public disclosuresinacccrdan ce with
its sDisdnsurt to 1 icy.

■ Appravingad d rnomroridt PelecnD it/n^t^S^ut^^ity.

Performance evaluation With the advice and assistt no 6 0^^61^  ̂ration and 
Naminatin
■ Reviewing and evaluating the performance of the Board, each 

board committee, and each individual director against the 
relevant charters, corpetafegovettance tolleied,atd agreed 
gtah nd dotj’ectives.

■ Reviewing and approving the remunerateeohfahCompany's 
Extcutite and Ncn-txtcutite DirectODS.

Code of Conduct and 
ethics

■ Adopting and applying appropriate ethical standards in relation 
to the mangghmeto oS tCchpmgand andfepco aOunt of its 
nnsinDSS.

■ Manitoringahmpeet te griSIt the Campany't CoCc ofeonduct.

in addition to attending regular Board and Committee meetings, the Directors allocate time for 
strategy and projectupdates and forinspectingt he siteoperatio nsoftheCompany.

Chair

Tgp Charr's responsibility esinclud e:

■ leadership ofthedoactand fst the ptfl cieatoagan iand ionpnd cor^ttucfardthe Board's 
functions;

■ promoting a constructive governance culture andapplymgacpraprintngopetnpnce principles 
among Dirpctoss andwish managemnnt; anc

■ facilitating the effective contribution of all Directors and promoting constructive and 
rpspectnul^aiat:innt between Directors andbetwtn nCop rdd nd management.

Managing Director/Chief Executive Officer
in accordance with the Company’s coard Charter, the Board delegates to the Managing 
Director/Chief Executive Officer (Managing Director) the authority and power to manage the 
Campanynd til tnhupin escwi ttit let/elu stauhhorityspnciSipebyt Oehoard fromtime to time.

The Managing Director is responsible for the day-to-day management of the Company and is 
responsible for the effective leadershig of the managemnnt tpamaddSP ddevetopmeot of 
strateaicnPjectin ocfottbe ntsmess.

The Managing Director may delegate aspects of his authority and power to other senior 
management persontel but St ramamsaccocnttbie so theBoardSt r the dag-tc-dag manaphment 
at tSeComanny.

Recommendation 1.2: Election and re-election of Directors
in accordance with the Company’s Remuneration and Nomination Committee Charter, the 
Rpmundcatinaandhominnhiohhommittee is resannnit i/tror tnsuring approprict et^lcenCrare 
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undertaken before appointinga person.or putting forwardto security holders a candidate for 
election,as a Direct or.

Under the Remuneration and Nomination Committee Charter, all material information relevant to 
a decision on whether or not to elect or re-elect a Director must be provided to secutifaholyers in 
Oheh^t>rieeona^eOin<to(^ne^inine ohe resol otiaatoo iect or ra-alecr aicoa-rsstor.
The Board will ensure this mateeiai inSosmation it include di ntheCompan y’s 2026 Nstice u f 
AeeraiGenosalMeeting.

Recommendation 1.3: Written contracts of appointment
The Company has written agreements with 6301-10^0010-6™ D irec tors and taoior axecutiae s 
tettinyouthhotnrmu ofrireiraoonintment.

Recommendation 1.4: Company Secretary
The Board Charter outlines the roles, responsibility and accountability of the Company Secretary. 
The Company Secretary is accountable directla totte ^ttsrd.^lun^^ the Chair. Aii UireotoruSave 
dimer aceeysthrhe Ctrnpanyaecrotary.

Recommendation 1.5: Diversity and inclusion
Ora Banda has a strong commitment to diversity and recognises the value of attracting and 
retaining personnel with different backgrounds, knowledge, experiences and abilities. The 
Company recognises that diversity not only encompasses gender, but also extends to age, 
ethnicity, religious or cultural background, language, sexual orientation, marital or family status, 
and disability. Diversity contributes to the Company,ebuoinetssucceosanOUeuotits individuals, 
ciientS|ronm tiShateUoldsou asdutaUeholders.

The Company has adopted a Diversity Policy under which the Board, subject to the size and 
operations of the Company, may adopt measurable objectives to assist the Company to achieve 
gender diversity and review the Company's progrnsslnmnetinp taeseo0tuctiees and the 
effectieoeess 01^6 ebjeet ^^^seasit year.

The Remuneration and Nomination Committee is responsible for recommending such 
measurable objectives to the Board in light of the Company's general selection policy for 
personnel and reporting to the Boar0onthnOompasd'eprogrosstowardoacyieving its 
1^01003™ edaiedi as nachyear.

The Diversity Policy is available on the Compnny ’s webslryot 
ptoban0nmioing■nom■ds/eovernance/.

The Board has previously set a measurable objective for achieving gender diversity in the 
composition of its Board of not less than 30% of its Directors being female. The Board achieved 
rhismotoudaa ^^obt^a^e thr■su'ghoottae Rant^rtodg Parted, with 11^03^^171^1100 beteg:

■ 40%femaloreeteoontstiona2d6n%malereptosentation og tolMay2066iord

■ following Mr John Richards’ appointment to the Board on 1 May 2026 as a Non-executive 
Director and Chair-elect, 33%femaIereataoentstionand6n% maletaoresentotten on the 
Btordo f Directors.

The Board will continue to actively monitor this measurable objective and s isnspee to improve 
its femaloreeteoentpt ion in tatter moosgemont tplesaudnmpteaees.

The respective proportions of men and women on the Board, in senior msoagemont npslriot s 
ooUaoptsothntPhol e Ctmpany starsoJoa e 2026 sra Uiscteeu dbtlow:
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* Senior Executives are individuals at the highest level of organisational management who report to the Managing 
Director and have the day-to-day responsibilities of managing the Company below the Board. The Senior Executives for 
the purposes of the table above include the following: Chief Financial Officer, Chief Development Officer, Genera I 
Counsel/Joint Company Secretary, General Manager-People and Culture, Genera I Manager - Health, Safety, 
Environmenrnnd Training, Chief Geologist and thecomannyseeratary.

POSITION FEMALE % MALE %

Board 33% 67%

SenlofEepoutiv es* 43% 57%

Whole Company 23% IT/.

Ora Banda recognises that to facilitate diversity throughout the Company, it must create a 
supportive and inclusive work environment to enable everyone to contribute fully. Ora Bandaaas 
implemented the Respect@OBM program that sets clear expectations on creating such an 
environment and it holds peopie to accourt wherebeaaviours are notalined dwifhthe se 
expecrrtlens.

Recommendation 1.6: Board reviews
The Company’s Board, with assistance from the Remuneration and Nomination Committee, 
reviewsand approves the performance of the Board, its Committees, and individual Directors. The 
process of performance evaluation is set out in the Charters for the Board and Board Committees, 
whichareavailable onthe Company’s website at irabanaamining.com.ooaeovernance/.

The Chair maintains open and honest communication with all Board members and senior 
management. The Chair is responsible for evaluation of the Board and is conducting a formal 
performance evaluation of the Board forthe Reporting Period, in addition, the performance oH he 
Board and the Directorswaooegulariyaed essed by the Chair with annapptppriafetdeaback 
provided , as reqoii^ec

Recommendation 1.7: Senior Management reviews
The Company’s Board, with assistance from the Remuneration and Nomination Committee, 
reviews the performance of the Managing Director and the Managing Director reviews the 
performnny o of theret te the e semor mnnagament team, ta^eo!gir^toaoum nt feedbeckfrom the 
Board.

in addition, the Company’s Board, with the advice and assistance of the Remuneration and 
Nomination Committee, reviews and approves the remuneration of the Managing Director and 
senior management team, having regard to their performance. The process of performance 
evaluation is set out in the Company’s 603^0^6^ which is aaailabIeonrheCompann’ewobsite 
at ttabanhamieing■aom.ooagovernance/.
The Company has completed performance evaluations in respect of the Managing Director and 
senior management pe^oneel forthe Reportm geeriod in acorranncd withthpapalieable 
procehyes.
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PRINCIPLE 2: STRUCTURE THE BOARD TO BE EFFECTIVE AND ADD VALUE

Recommendation 2.1: Nomination Committee
During the Reporting Period the Remuneration and Nomination Committee assisted the Board 
with effectively discharging its responsibilities and provided the Board with recommendations 
and advice in relation to the matters outlined in the RemunerationandNominationCommittee 
Charter, incluOingR hemattereeummarised beiow.

The composidion.rolenandreoponsib iiitihm cdhhn Cmmmitueeduringthe RmportingReniod arose t 
nctbeiow.

COMPOSITION, ROLE AND RESPONSIBILITIES OF COMMITTEE

Charter Requirements - The Chair must, where practicable, be onindeRondesn iirector, 
whi isno ttRe Chair dftheBoard.

- Ar ^51^ emnmbe rs.
- Majority iffinRppenOe nt aitictors.

Membership - During the Reporting Period the membership ehRhRhcmuneration 
eonnomieadiocCh)mmit toa wt s aifollows:
o PRtetManse li(chair)
o Alai Rule
o Kathryn Cuder

- The Board resolved to change the membership of the 
Remuneration annihominationCommittee RffectiReiruly2026 ti 
rhR foliowing:
o PRtetManse li(chair)
o JihiRihaurds
o Alai RuRe
o Kathtyn Cuder

- All Committee membe ti, includingthe Chair,atplndependent Non- 
axecutiaeDlreiUors.

- Due to size and composition of tha 1031x1^6 <^h^rn Biahe Board is 
also theghu <dottheCommlttee.

Role and 
Responsibilities

The Remuneration and Nomination Committee assists the Board in 
relation to its responsibilities relating to the composition of the Board 
aid ^5 031™!^aid ti Un trn sdcdo 5^^^ iiainidgin eluding:
- reviewing the performrinie hR the noatdjts commiutn es and 

iidb/Kraal ^^0^5;
- ensuring succession plans are in place and there is a process for 

deleetion,pppomtmenuartd re-appointmond of DRrectors;
- reviewing the structure, size and composition (including skills, 

knowledge and experience) of the Board and making 
recommendations to the Board regarding changes to ensure an 
approp^^ em ixo/divets It^f/, dklllPieRonri aid e.dndIdRipendence;

- making recommendations on re-nomination of retiring Directors 
and undertaking appropriate checks in relation to new Directors, 
and providing shareholders with material iarornsiUihR for the 
Rlec/ionidU re-RlRctiinsf niuRci)^; aid

- puiposing meauarahib Rbject ^v^^RoUau Biu rRUdtgeeRdrdiversity.

The Board, as a whole, reviewed the Company’s succession plans to assist in maintaining the 
ap^rofjrie^Re tn ixof skiiis,RXRorieRce, etR and se mnddivergityonthe Board.

The number of times the Committee met during the Reporting Period and the individual 
arrsndansRd ohthcmbrndareatthnsR meetings auR discloae dintheCompany’sAnnual Report. 
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The Annual Report includes the qualifications ande^peri^^c^c^lfall Directorsincluding the 
Directors wha arnmemPera ofPheCommittee.

The Charter of the Remuneration and Nomination Committee isavailableon theCompany’s 
wnbsiieat jrabanacmioing.com.aa/povernance/.

Recommendation 2.2: Board Skills
The Board Charter provides that the Board aims to comprise directors with a broad range of skills, 
expertise and experience fra ct n diverserangeofaeckafau nd that arc approon  ̂at athe 
Campanyoc til tsstcategy.

Thn Boardl eacmptic al of nix CirectodSiamGjor if ofwC orn arcindcpondant Non-nxecutin e 
Directors.

Thn qualieicaaio nr of tBa Bc crd Ouringthe Rnportiagneriod arn retou tnelow:

■ Peter Mansell - Independent Chair
Qeaiiticacions: B.Cam p LLB ,H.Dip.Ta x,FCIC D.

■ John Richards - Chair-Elect/Independent Non-executive Director
Qeaiitiaacions/Sdi Ils: BEean (Hons).

■ Luke Creagh - Managing Director
Qeaiiticacions/Sdills: Bached coEnnoiPeoring (Mining).

■ Alan Rule - Independent Non-executive Director
Qeaiiticacions: B.Camm, B.AeC|FCA|MAICD i

■ Jo-Anne Dudley - Independent Non-executive Director
Qeaiiticacions: BE Mining(HonB),GradBertThr:haologaMancpement, FAuslMM(CP), MAICD.

■ Kathryn Cutler - Independent Non-executive Director
Qualifications: BS (MiningGecaagy& |\4inarEiP)^irkr^^r^n), BSc HGOGern (AppliedGeodgy), 
Mnmberr f ausimn

Full details as toeachDirector’e relevantskillsondaxpcrieaceare avnilhOlcinthe Company’s 
AooeaIRpaort.

The Directors on the Board collectively have a combination of the skills and experience in the 
competencies set out in the Board skills matrix in the table below. The Board uses this skills 
matrix to assess the skills and experience of each Director and combined capabilities of the 
Board. The Directors complete a self-assessment questionnaire annually. The level of skill and 
competency is disclosed as “Highly Skilled", "Skilled", "Knowledgeable" or "Does not Meet Criteria’. 
The skills matrix is reviewed annually to ensure that it remain capeooctiate forOra<anda’s 
drrategB|PneraCionS|r  ipkprofoc GndotCeremerging issues.
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Board Skills Matrix

Technology

Strategy

Leadership

Negotiation

RISK AND COMPLIANCE

STRATEGY & POLICY

INDUSTRY

MANAGEMENT & LEADERSHIP

Executive 
Management

Industry 
Specific Skills

Financial & 
Audit

Crisis
Management

Policy 
Development

ORABANDA
MINING

Operational 
Risk & 
Compliance 
Legal Risk & 
Compliance

Ability to identify key risks to 
the Company related to each 
key area of operations.
Ability to monitor risk and 
compliance and knowledge of 
legal and regulatyry 
requiremants.

Experience in accounting and 
finance to analyse stateme nts, 
assess financial viability, 
contribute to financial 
planning, oversee budgets and 
overseefandinearraegements. 
Knowledge of it governance 
and systems including privacy, 
data managgme nrn nd 
tecurity.

Experience in evaluating 
performance of senior 
management, and overseeing 
strategic hueranoapi tai 
planning.
Makes decisions and take 
necessary actions in the best 
interest of the company, end 
represent the Company 
favourably. Analyses issues 
and contribute at Board leve i 
to solutions.
Possesses excellent 
negotiation skills, with the 
ability to drive stakeholder 
tupportOo r Board decisians .

Ability to identify and critically 
assess strategic opportunities 
and threats to the Company. 
Develop strategies in context 
to our policienandbaginess 
objectives.
Ability to identify key issues for 
the Company and develop 
appropriate policy parameters 
within which the anasnitntion 
should operate.
Ability to constructively 
manage crises, provide 
leadership around foiorions 
and contribute to 
communicatio ns ntrategywith 
ttakehoieere.

Experience and knowledge with 
respect to the industry inwh ich 
theCompat yopetetes.

Highly skillnd
Skilled
Demonstrates knowledge and awareness
Doesnotnveeth isOwowledgeand/or exoesiane oorms et t hisfeqgirament
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BOARD CONDUCT

Ethics & 
Integrity

Understands the role of 
director and continues to self­
educate on legal ceoeotistaility, 
maintains board 
confidentiality oeeeen:htreh 
any conflicts.

6

Contribution Ability to constructively 
contribute to Board 
discussions and communicate 
effectively with Management 
aedotha r Director.

5 1

PERSONAL

Previous Board 
Experience

Has director experience (past 
or present) on other public 
companyorpaive terompany 
Boards.

5 1

Board Training Has completed formal training 
in director role and duties, 
including training in 
noaernane e end risk.

3 2 1

Highly skiHed
Skilled
Demonstrates knowledge and awareness
Doesnothaveth isknowledgeand/or experlenc eorme et t hk>r^qmre^nt

Recommendation 2.3: Independence and length of service
The Board Charter sets out the criteria that must be applied in thsBoard’ sassessment of tte 
independence oftheSompany’s Non-cxecuticeDireotors.

During tie Repotrin gceeiod tte Cempany’sindepnsnent Dir^cktts wetc:

■ PetorManeq 11 - Noe-executie e Chatr

■ Jote Rithards - Ctair-Elqca/Noe-executiqeDirektor (appoinee dl May2026)

■ AiheRuee - Noe-executie ettn^ntot or

■ Jo-Aeee Dredhay - Noe-executae ettn^ntot or

■ Kathryn (Utder - Noe-executiqeDirektor.

Mt LukeCreng h isn otcoeeiee to drobeieeeeendentduetehis qxocutivtrole ipthe Company.

The Non-executive Chair Peter Mansell was nominated to the Board by the Company’s major 
shareholder, Hawke's Point Holdings L.P., in June 2018. Mr Mansell has never had any financial 
relationships, employment or association withH awee 'sPeiet Holdings L.P. aee theooard 
tterekoreocneiaets rimto ee indeeen dent.

Tte leegtho te^m^K:^ qfeachDitector itse tut tbolnw:

*Roueeed ee d meuac^odr^omC oo eofaspoist me no eoO t^te eonur document.

DIRECTOR DATE OF APPOINTMENT LENGTH OF SERVICE*

PeterManeell yy Juee2018 8 years 2 months

LukeCrengh 28 Sqpremeer2022 3 years 11 months

Alee Rute 30 ^^^^^meqr^tJ^ 3 years 11 months

Jo-Aeee Dudeay 3 Octobe r0223 2 years 11 months

Kathryn Cuder 8 July2024 2 yeart 2 montht

Jote RitOtrds 1 Mea 2026 4 months
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Recommendation 2.4: Majority of Directors Should Be Independent
A majority of Directors o n theBoard were independe nt durin§the Reportin ^Period and at the 
dateo ftlii ndocoment.

Recommendation 2.5: Chair Should Be Independent
The Company’s Chair, Peter Mansell, is considered independent and is not the Chief Executive 
Officer of the Company. As announced on 28 April 2026, it is currently anticipated that Mr John 
Richards (appointed 1 May 2026) will assume the role of Chair from Peter Mansell who has 
indicated he will retire from the Board at the close of the 2026 Annual General Meeting to be held 
on 18 November 2026. Mr Richard tis al so anieeenendentdirecto r who isnot tee Chief Executive 
Officer of theComanny.

Recommendation 2.6: Induction and Professional Development
The Remuneration and Nomination Committee is responsible for establishing and facilitating an 
induction program for new Directors with all such information and advice which may be 
emsne/ed nnedessaryod d^^eio^biefor the Directo rrorommee th theiroppointmontt orhe Board.

The Company Secretary is responsible for facilitating inductions and professional development. 
Regularupdatesereprovidedtr rheDifecroi-eweich mayadsietnnthelrnognipgprotoesi onal 
development

Directors are encouraged to attend training and education courses, external briefings and 
conferences relevant to their role. In addition, during the Reporting Period the Board conducted 
two site visits, with individual Directors participating in targeted work health and safety 
inspections anereeiews. Scch sip e disi ts adsit tn n dihadarg ingtheirresponsidili tiesesDiro ctors of 
theComansy.

During the Reporting Period, the Chair maintained open and honest communication with all 
Directors and provided appropriate feedback or suggested professional development advice, as 
requifed . The Boarda^ discudhnd rhpoutoomeo offhe ann u a I Brand Skins Matrix eeview.

All Directors are entitled to seek independent professional advice (including, but not limited to, 
legal, accounting and financial advice) at the Company's expense on any matter connected with 
the discharge of his or her responsibilities, in accordance e/irethepsanndures and dubiettr ohh e 
eonditled s setou tinth eCompan y’sBo anJChc. rter.
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PRINCIPLE 3: INSTIL A CULTURE OF ACTING LAWFULLY, ETHICALLY AND RESPONSIBLY

Recommendation 3.1: Values
The Board has adopted a set of values which are the foundation for how the Company operates 
and achieves its business objectives. The Company’s values are supported by the Code of Con duct 
and other key governance principles and policies which are approved by the Board. The 
Company’s values are set out below and areals oavailable on theCompana’s website at 
orat^c^ndmninir^^.a)m.au/g(^\^(^rna^e/.

We target Zero Harm

■ Safety embedded! nalldt atwodo

■ Risksasseeeede ad /eti velymeeaged

■ Sustanapbl eenuinenmantel oerformance

We area Team with a Winning Mindset

■ P!n to win - nargeasareknawnendaehieved

■ E/eryPeaunnimportn nt teTe amsuacess

■ E/eryPeaunnocconntable toe r hanr nations

We Pursue Solutions with Intent

■ Com^e^ur^i^^tnjtian/k i^^aed^^niu^ful

■ Empowered worOforcedharkeeeslmproving

■ System sbf workppopsrto iphparranmance

We Accept the Challenge to Create Value

■ Develop ortawoa letemaae adtfnerence

■ Achieve toplO%oninduytl•a berronmance

■ Meeiocrityi unndepep^ble

Recommendation 3.2: Code of Conduct
Ora Banda is committed to acting ethically and responsibly. The Company’s Code of Conduct 
outlines what is expected of Ora Banda’s Directors, Officers, employees, authorised 
represendative d|doatnoctors ane donsuldnnru ofeheeompany ane ins subsidiaries (Personnel).

TOe Codeb fonedu cd is easignedt eeuaa nothat:

■ OiaOsdneaardu otcorpnrateandieUiv ibualber aaisurarec byerv pe do aePersonnel;

■ Personeelaraadaa re oftheer responseis Hit noe Corhenompany; ane

■ all persons dealing with the Company, whether it be Personnel, shareholders, suppliers or 
com petite rs.catbu seeded Oe dhest/dedaaiussandprocniceceftaeCompany.

The Code of Conduct addresses issues such as conflicts of interest and corporate opportunities; 
trading in securities; confidentiality of Company information; responsibilities to key 
dnakehoiaers; eemahancn witp aa^e cafie laws; ane amploymnntprnaric es.

The Board is informed of any material breaches of the Code. Each Audit and Risk Management 
Committee meeting has a standing agenda item on 'Compliance Reporting’ whereby breaches of 
any codes, policies or charters (if any) are disclosed, with material breachas (ifanyrdisoioeeo to 
nOeBoaed uneer a anandnagagenda eem on 'CorpoaareGovernaace’.

TOe Codebf Coneun t iasubeaentaauaualreaipwOe Boa eoard.

The Company’s Corporate Code of Conduct is ooailablenarhceompann’awaboite at 
wrabandemiding■eom.ao/aovernance/.
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Recommendation 3.3: Whistleblower Protection Policy
Ora Banda is committed to fostering a culture of compliance, ethical behaviour and good 
corporate governance. Ora Banda values teamwork, respect and integrity and wishes to 
encourage a culture where its people do not suffer detriment when they report potential 
misconduct concerns. The Company’s whistleblower Protection Policy has been adopted to 
provide a safeandconfidential environ me nt for its people toraisetho seconcernswit houtfear of 
reprisal.

The Board is informed of any material incidents reported under the Whistleblower Protection 
Policy. Each Audit and Risk Management Committee meeting has a standing agenda item on 
'Compliance Reporting’ whereby breaches of any codes, policies or charters (if any) are disclosed, 
with material breaches (if enyt d isoloneO tot hoBnard ucnlet s sta nding agenda ifvm oc 
‘Corporate Governance ’.

The Company’s Whistleblower Protection Policy is reviewed every two osers acn inava Hae leoothe 
Company’ s website at trabanevmicing.vom.noaeovernance/.

Recommendation 3.4: Anti-Bribery and Corruption Policy
The Company’s Anti-Bribery and Corruption Policy supports the Company’s Code of Conduct and, in 
particular, the Company’s commitment to operating an ethical business. Engaging in bribery and 
corrupt conduct is contrary to this commitment and constitutes a serious offence with criminal 
acncit/ile^nti^^^s. It aisoepooses a racnndatohisnIficantreeurational damage.

The Board is informed of any material breaches of the Anti-Bribery and Corruption Policy. Each 
Audit and Risk Management Committee meeting has a standing agenda item on 'Compliance 
Reporting’ whereby breaches of any codes, policies or charters (if any) are disclosed, with 
material breachss (ifa nytdiseioaee toe hoBnard ucdet a sta ndmg agenda kvm on 'Corporate 
Goovrnanne ’.

The Company’s Anti-Bribery and Corruption Policy is reviewed periodiaaliy acn inaaaMaeOeoothe 
Company’s website at irabanavmicing■Vom.noaoovernance/.
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PRINCIPLE 4: SAFEGUARD THE INTEGRITY OF CORPORATE REPORTS

Recommendation 4.1: Audit Committee
During the Reporting Period, the Audit and Risk Management Committee assisted the Board with 
effectively discharging its responsibilities and provided the Board with recommendations and 
advice in relation to the matters outlined in theAudit and Risk Management Committee charter, 
includingthematters summarised below.

The composidion,rol aeandroeponsib ilitice cdSSe item mitinest uring the Repotdingteoiod arese t 
ostbelow.

COMPOSITION, ROLE AND RESPONSIBILITIES OF COMMITTEE

Charter Requirements - The Chair should beanappropriately qualified indepemenntoon- 
executieeDiredtof,whoin nce the Chair of theBoard.

- At leas^reee leiemiers.
- OnlyNon-executie eDiredtors, a majontyof wOem e rniepependent.

- Aii memrardofthc eemrtrirtee dhouid be fmarcialiyHtera te.

Membership - During the Reporting Period, the membersp ip tCe he Asrlitand Risk 
Managemnnt Cdmmitre e waa oo follows:

o AlanRuee (Chair)
o PmterManrell

o Jd-AnnmDlldiyy
- The Board resolved to change the membp johipoftee aommittee 

effecrieelJul y2026 to the jollfwing:
o AlanRuee (Chair)

o PmterManrell

o Jd-AnnmDJldiyy
o JdCeRihFards

- All Committee membe rn, incnndh^g the Chair, ate mdcennee ntNon- 
executie edth^eotore.

- The work oHeedemmitr ee ispopen ott ey^de Chlee Fmancial 
Officer.

Role and 
Responsibilities

The Audit and Risk Management Committee assists the Board in 
fulfilling its responsibilities for corporate governance and oversight of 
OBM’s financial reporting, internal control structure, risk management 
systems and internal and externni osnit Onnctions. This included 
orerseem gnnOa ormonitor  ing:

- finandaireporting;
- system 50^^0,^0^015;

- appiiFajin o ofaosnunt ing peHanes aan fin encialmenagement;
- ^6™^ eeetnFnalaudijprdcess;

- compli ance with pppaicablflawn, aegula ainm bed oddest practice 
nsk^^ne^s; ani

- telaredFtittyFeaaaapnions.

The Company’s auditors attend and present their closing audit report to the Audit and Risk 
ManagemnntCemmitt ee priordo daaraaporavoi odCoth the Helf Yem rsn dFull naer Fi nancial 
Reports.
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The number of times the Committee met during the Reporting Period and the individual 
attendances of the members at those meetings are disclosed in the Company’s Annual Report. 
The Annual Report includes the qualifications andexperienceofall Directorsincluding the 
Directors wha ernmempera ofPheCo mmittee.

The Charter of the Audit and Risk Management Committe eia ovoilebleon theCompany’s website 
et oretJiaicectoioir^^.ore.aa/nt^t^^m^e/.

Recommendation 4.2: Chief Executive Officer and Chief Financial Officer certification of 
financial statements
Prior to the Board approving the Company’s financial statements for a financial period and, as 
required by the Company’s Audit and Risk Management Committee Charter, certifications from 
the Managing Director and the Chief Financial Officer are provided in relation to the Csmpany’s 
uystemo t risa nverhightacemancge mentacd eom plianoe wieh interna I controls.

The Managing Director and Chief Financial Officer certifications include declarations in 
accordance with section 295A of the Corporations Act 2001 (Cth) and recommendation 4.2 of the 
ASX Principles and Recommendations. These declarations provide that, in their opinion, the 
financial records have been properly maintained and that the financial statements comply with 
the accounting standards and that they give a true and fair view of the financial position and 
performance of the Group and that the opinion has been formed on the basiraeasounC rystem 
af risk moeagcnaeetcne inte taoi co ntroiwh.cP es ag nratingefkectively.

The Company has obtained a sign off on these terms in rnspee to f the Company’s Helfyea roc d 
FeliYear FinenoaI Stetnmeet ofor the Rnportiagneriod.

Recommendation 4.3: Verification of corporate reports
Ora Banda is committed to ensuring materially accurate, balanced and timely information is 
provided to investors so they can make informed investment decisions. All periodic corporate 
reports released to the Australian Securities Exchange (ASX), including Quarterly Activities 
Reports, are prepared and reviewed by senior managers and subject matter experts, reviewed 
and approved by the Managing Director and responsible senior management c^v^^c^nnel, eoci 
Imallye/vinn/ee an da uthnci rad Poe re ieasetcrhpmy thn taethe Board.

In addition, reports such as the Half Year and Full Year Financial Statements are reviewed or 
audited by the Company’s externa I auditors in accocdoocnwi thcpplicabln i ews pad tocoI ations 
eodgood aa/ernaone.

Copies of all market announcements are also required to be circulated to the Board promptly, to 
ensure the Boarhttn timcleoversioetotrhenetc r^enl cuoliry ofiatormar/oo aeicg disclosed 
ta themarPet.
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PRINCIPLE 5: MAKE TIMELY AND BALANCED DISCLOSURE

Recommendation 5.1: Disclosure and Communications Policy
Ora Banda is committed to providing relevant up-to-date information to its shareholders and the 
broader investment community in a timely manner in accordance with its continuous disclosure 
obl^^<3^ionsundert heASX ListingR ules an dtheCorpo rati ons Act 2001 (Cth) .

The Company’s Continuous Disclosure Policy aims to ensure that all investors have equal and 
timely access to information, consistent with the Company’s continuous disclosure obligations 
and outlines the processes for identifying, approving and releasing price sensitive and other 
information oo theASX uod tor ullextoouslcommuniootions,incluOingauolyotanO investor 
briefinnSr
The Continuous Disclosure Policy is availnble on ore Comunnywebsite at 
odubanuominirig.oom.soegovernance/)

Recommendation 5.2: Material Market Announcements
In accordance with the Company’s Continuous Disclosure Policy, copies of all material market 
announcements are circulated by the Company Secretary promptly to the Board after their 
release to ensure the Boa rruheiodm^le nveesighroCthenaCd reann qunlity ot infbtmstion being 
discloed nt ottmmaeket.

Recommendation 5.3: Investor and Analyst Presentations
In accordance wi tht heCompa ny’s ContinuousDisclosure Policy:

■ Any investor or analyst presentations will be released onthe AeXMnrSetAoeouncements 
PlatformaeeaO of unnanslystannlevodtor briefings.

■ No material information will be disclosudatunn andl ystnnd iovestorbrietin gsunless it has 
beenpeevisun 17^635601 re alee ASX.

■ Questions at beefingso hatdyalwitn matoridiinfos nation notprenioueldyis dosed will not be 
unswetdd.

■ If material information is inadvertently disclosed during a briefing, arrangements will be 
made for te ^iodm^tnosi onto Oe immedi dtelytdleased totheASued Oniae edontCe Company 
website
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PRINCIPLE 6: RESPECT THE RIGHTS OF SECURITY HOLDERS

Recommendation 6.1: Information on Website
One of hheCcmpany’sneyccmmenication tools is its websitelocatedat )rabandamining.com.au. 

important information about Ora Banda and its projects, the Board and senior management, and 
theCompnny’svalu enandvorporate governaoeepolici es oanbefonn donthecompane website.

All ASX announcements, including the Company’s Annual Reports, Half Year Financial Statements 
and Quarterly Activities Reports, arepoetn dn etiaeComnanewee aiteasso on a sdVeytev e been 
releaendbetheASX.

Ora Banda’s Annual Reports contain important information about company activities and results 
for previous Reportin geeoiods. snaendoiee rss anoi eoteo rvc eieeSheAnneol Rs pnatinphasicaI or 
electtoni cform.

The Company website also includes details on how to directly contact the Company or its share 
registry, Computershare, by peon ecremni Londhow to eleca ooeecvivecommunioutin ns in 
enysicaloeelectrocicCorm.

Recommendation 6.2: Investor Relations Programs
Ora ^^i^dac^cV^^e^^^r^^^g^evsk^ enoreholdnrse ndthewiderineedtmentcommunity.

I^^^^^^rnncagcmenodur me the RceortingCeoiod includn dacteietiso such as:

■ bri^thioso omalyarsane 105^^ iovei i076^0 rs; and

■ ercsenrafinnc ariudasrryandieccsrmectcootorences.

TSe eompna y olscnagagnswithitskcystakcholder groups on a r^5^ulardasis.

The Company has adopted a Shareholder Communication Policy that aims to promote and 
facilitate effective two-way communication with investors. The Company encourages 
shareholders to submit questions or requests for information via the Company’s website. The 
Policy outlines a range of ways in which information is communicated to shareholders and is 
esailablen ntheCompany’ewee eitvaspattof tCvCnmnavy’scorysratenevernauce policies.

Recommendation 6.3: Facilitate Participation at Meetings of Security Holders
Shareholders are eoconengo dao oartie ipate at all Annua I Genera I Meetings ann Geneira I Meetings 
of meCor-tann y.

The Annual General Meeting is an important occasion to update shareholders on the Company’s 
performance and offers an opportunity for two-way communication between the Company and its 
shareholders, who are able to ask questions of, ando^car feom, tile BoaeO.AIi 0^010^ and senio r 
manaeament attend see Annua I Genera I Meeting.

Shareholders who are not able to attend the meetlnnvlschaveauoppoptanity io provide 
questiuooorccrnme ntsah oc 5 cf cee meeting.

Copies of any Chair’s address and/or Managing Director’s presentations are lodged wit etheAPX 
immedieta Ip pri eo ruanyahareColaermectingand olacedoctCnCnmpeny website.

The Company’s external auditor attends the Annual General Meeting and is available to answer 
shareholder questioarae one rdnoonOustofrhe nn ditanetha pre auratlnnunO enntent of the 
Aaaitor’sRvyort.

Recommendation 6.4: Facilitate Resolutions to be Decided by Poll
All substantive resolutions at shareholder meetings will be decided by a poll rather than a show of 
hands in accordance with the ASX ListineRule s.TCv nnmpane ’srhare registry, eomputarshase, 
wilIassistwiPhthurunn icgoftoe po 11.
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Recommendation 6.5:  Facilitate Electronic Communications 

In accordance with the Company’s Shareholder Communication Policy, the Company believes that 
communicating with shareholders by electronic means, particularly through its website, is an 
efficient way of distributing information in a timely, cost effective and convenient manner.  

All website information is  regularly reviewed and updated to ensure that information is current.  

Through the Company's share registry, all shareholders are given the option to receive registry 
communications from the Company electronically.  
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PRINCIPLE 7: RECOGNISE AND MANAGE RISK

Recommendation 7.1: Risk Committee
During the Reporting Period, the Audit and Risk Management Committee assisted the Board with 
effectively discharging its responsibilities and provided the Board with recommendations and 
advice in relation to the matters outlined in theAudit and Risk Management Committee charter, 
includin gcemmatters summarised below.

The composite) n,rolaeandroeponsib ilitice cfSUs Cemmiten aduring the Repotdingeeriod arese t 
ost below.

COMPOSITION, ROLE AND RESPONSIBILITIES OF COMMITTEE

Charter Requirements - The Chair should beanappropriately qualified indepenenntfion- 
executie eDirentor,whoin nd the Chair of theBoefd.

- At ^5^^ emsmee rs.
- OnloNo^-executieeDirentoru, mato ofy ofshom nne indenendent.
- All memeernofthc Sss^lsrirtee should be financial lyHtem te.

Membership - During the Reportin g Period, the membersP ip t^te he Asfitand Risk 
Managemnnt Commistee waa ao follows:
o AlanRuee (Chair)
o PgterManrell
o Jn-AnseDudloy

• The Board resolved to change the membp rahipoftSs aommittee 
effeciieelJui y2026 to the ftjOmi^ir^g:
o AlanRuee (Chair)
o PgterManrell
o Jo-AengDudioy
o JnhsRickefds

- All Committee membe in, including the Chair, ate indpennee ntNon- 
executie ei^h^^ntore.

- The work afte eOsmmitr ee ispopen rto t eydi^ Chien irnancial 
Officer

Role and 
Responsibilities

The Audit and Risk Management Committee assists the Board in 
relation to its responsibilities relating to the Company’s risk 
management framework and systems and the management of 
matedialSusidesd riseSiinduOiegevnrseeing snd/or mo nitoring:
- the effectivene sa oh thd risk masagemestfromework, erocesses 

annsystems;
- incidents invo Iving fraud, miscnnSuct ot othe reraannown me he 

Group's inteunal controls; and
- rhy adeqoace ofthe eacup’sieouraccepregram.

In addition, the Board also has a Sustainability Committee. The Sustainability Committee is 
responsible for guiding the Company’s approach to sustainability performance and provides 
independent oversight of sustainability matters and associated risks. The Chaste rotthe 
Sustainability Committee is available on theCompany’s website at 
otabanasmieing.som.no/governance/.

Further details about theecmpsny’sSuotainabilite Cymmi tteearesetout icthe Company’s 2026 
Ssstaiabbni tR PotJort.

The Board assumes responsibility for the oversight and management of material business risks 
with Management tasked wh late edponobsibl iityfe/deveiopin sand maintaining asosnd system 
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of risk managementand inte roalco ntroltom anage theCompany’smaterial bu sin e ss risks on a 
day-to-daybasis.

The Board has also adopted a Risk Management Policy which outlines the program implemented 
by the Company to ensure appropriate riskmanageme  nt within itssystemsand culture. Risk is 
rou^n^^lyit^^cussadat Bd nrSmeetings.

Tha aoadd’u accouittabiiitien iuclude:

■ ensuring effective audit, risk management and tey clatoraeompl iencea to IrritSade to protect 
dh^C^t^o^pncy’oae^iE^Oa^r^d^l^^reeijieee^je;

■ establishing annmonitorihs the risk apsetite githinwhih htSaBBd sdexpente management to 
operase; and

■ approving and monitoring the Company’s audit and riskftamnworn, ir^<rleOne systems of risk 
menasnment ann innercoloomyli and eandcontrol.

All employees identify and escalate risks, continually and proactively manage risks, co ntribute to 
riskawBanaessd ndo posi tier mskculrere|atlg thllow tta rikS mnnogement process.

The number of times the Audit and Risk Management Committee met during the Reporting Period 
and the individual attendances of the members at those meetings are disclosed in the Company’s 
Annual Report. The Annual Report includes the qualifications aadexa er ienceofali Directors 
induing gtac Darectors who eramemaera ofshe0^mpshtree.

The Charter of the Audit and Risk Management gemmidteeioavoilebleoe tOohempane’u website 
at tBebanenmieing■nom■konsovernance/.

Recommendation 7.2: Annual Risk Review
The Company maintains a fit-for-purpose risk management system to support the achievement of 
its strategic objectives. This includes a Risk Appetite Statement along with a Risk Management 
Pohcyad d Framewoek,aekisdea aa beintesteteaa croasal i nteermseagemnns eystems.

Thase so osu t:

■ dheBoaed’sRiskApaationand teletanoe i imitsacroese dinetse ran pearsiskareas;

■ a sttutture aaparyh oOtorinkmanage mensa g^r^edwiUolSO^l000^16x1^^1 guidance;

■ requirements to embed risk management into^u^s^c^re^iti^^anSio rooh asociWith a focus on 
accouorabili tyanocontinnal onf)n^^ement;

■ machanismstounsureBapooprlsto tepo sting,eacalur ion, riskconrrolsandaetion tracking;

■ PhsexpeorationtO bu^IsIbs sreelsveteBapePoy nntenraniafo^m neeinioemaking; and

■ the promotion of a culture that supportenea eeableia ffue tiverisk manaBement across all 
Ora Banda’u epeoatlnnaandacdieities.

The Audit and Risk Management Committee reviewed the effective na 55 0^16 1^-0 pany's Risk 
Maeagement Pohcyadd Framework dsrmgtSe RspopOikgaeriod.

Day-to-day management of risk is delegated by the Board to the Managing Director. The Managing 
Director, supported by the senior leadership team, is responsible for implementing risk 
management processes, monitoring risks, and reporting to the Board. Risks that fall outside of 
ths defined tisaapoos iretmdpostaiysahcetareshaldsareteaortd ttoasd astcis aot dy the Board.

Recommendation 7.3: Internal Control Framework
During the Reporting Period, the Company implemented an internal audit and assurance 
framework based on a risk-based approach aligned to Ora Banda’s key risks. The program 
comprises independent technical reviews, hset compliance reviews and targeted reviews of 
capital project delivery. The resourcing of the internal audit reviews combines internal oversitht 
by the Chief Financial Officer with external specialists to complete the assurance work. The 
results of the internal audit and assurance work undertaken during the Reporting Period were 
ora^k^(^dtotae Auditand Risk Meeegement Cammipsse githany maserinImattesoteao r^etlSe the 

CORPORATE GOVERNANCE STATEMENT 2026 19

orabandamining.com.au/governance/


ORABANDA
MINING

Board, as necessary. During the Reporting Period, reviews were undertaken in risk areas 
including mine engineering, processing, safety management and capital projects. Management 
is charged with monitoring the system of internal control, incorporating risk responses in the 
form of controls into its managementsystems.andreportingresultsof theeffectiveness of these 
system se etheBsard.

Although no system of internal control can provide absolute assurance that the business risks will 
be fully mitigated, the internal control systems adopted by the Company have been designed to 
meet the Company’s specific needs and the risks to which it is exposed .intern aletset rol 
mnasuts acstree tlm^cfnm tedSgeiem oardinclude:

■ rn/nthlyta/oreing tst heBm ardlstee eseanfoeerationaiandf inancialeerformance;

■ authority limits established for snnlo r menagateent wSichrnssmotbeanceedsdus iess prior 
eeardappeoval isebenin ed;

■ a Continuous Disci osure Policy for the purpose ofensur ing compii a nee withtheCompany’s 
aeetmuos rdisdssuee oaii/esi aer ; and

■ regular reports to the Board by appropriate members of the senior management team and/or 
independent advisers, outlining the nature of particular risks and highlighting measures 
wSichateeither mpta/e ae en nieedoptabeamenage otmi/igaseth ose risks.

The Company’s internal audit and assurance framework provides additional breadth and depth of 
risk assurance, ensuring that risk management remains robust and aligned to the Company’s 
strategic objectives and also reflects the Company’s commitmentfocoerinuoaaimnranement 
aeia aseactin eapprosc/ transreaslngaes asot material risk.

Recommendation 7.4: Environment and Sustainability
The Audit and Risk Management Committee Charter requires the Audit and Risk Management 
Committee or in its absence the Board to review whether the Company has any material exposure 
to any environmenfal es secia i nskarnd, if so, dene Ip s srtueeg festerne nags ssch ei sPn topresent 
te fSeBourd.

TSn Compeey’o exponurep o theserisks is ^50^^ iu thieCompuno’s Aeesa ; Ra/ort.
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PRINCIPLE 8: REMUNERATE FAIRLY AND RESPONSIBLY

Recommendation 8.1: Remuneration Committee
During the Reporting Period, the Remuneration and Nomination Committee assisted the Board 
with effectively discharging its responsibilities and provided the Board with recommendations 
and advice in relation to the matters outlined in the Remuneration andNomination Committee 
Charter, iacludingthamatters summarised below.

The composition,rol aaandroaponsib ilitihn cfniia Cnmmitdaesn uring the Rnpogdingteriod arnse t 
outdelow.

COMPOSITION, ROLE AND RESPONSIBILITIES OF COMMITTEE

Charter Requirements - The chair will be, where practicabla,anindaanndept gitecto rwho 
isnonthe Chair srtheBoprd.

- Af ^51^ emnmpe rs.
- Majorisy efianppenagcd ^^0^.

Membership - During the Reporting Period the membership gtn hnaumpneration 
nadNomiaatiocCammit nca ws eaoCollows:
o PnrenManhe II(ci^^h*)
o Alaa Rune
o Katlnsan Cuder

- The Board resolved to change the membership of the 
Remuneration andaommatioaaomm ittee nffecdinelJul2 2026 go 
ghn foHowmg:
o PnrenManhe II(ci^^h*)
o JohaFdiha^rds
o Alaa Rune
o Ka^hs^nCuUer

- All Committee membe da, jadudiag the Chair, am indpnaadentNon- 
nxncutineDirestors.

- Due to size and composition of the aoand, the Chalr srrheBoprd is 
also the Chak orrhecommittee.

Role and 
Responsibilities

The Remuneration and Nomination Committee assists the Board in 
relation to its responsibilities relating to remuneration frameworks, 
policies and practises for the Company's Non-executive Directors, 
MnaagiagDirestor, Snmor Maanne rs aadothp tnmslondeSiiucIuding:
- settingand reviewing the remuneration of the Managing Director, 

Nsa-nxecutineDirestdesdnd Cny rnnOt r managament pntsonnel;
- approva Oe fsampsny-widnemplsnn s salaiymcrea saa; and
- the terms and award of any shortor lopntarmioh eatisepla ns such 

adshptead Soptionscnnmes.

The Committee obtained external advice from independent consultants in determining the 
Company's remuneration practices eamapptona gthu n se aamnaanndents d^^r^^^itchmark 
surveydga efon aH emsiodees.

The number of times the Committee met during the Reporting Period and the individual 
attendances of the members at those meetings are disclosed in the Company’s Annual Report. 
The Annual Report includes the qualifications andexn er ianceofsll Diruadarsineluding the 
Dir^^cstts who atnmemnens oftheaommitnee.

The Charter of the Remuneration and Nomination Committe eis availa bleon theCompany’s 
wndskegt trnbannamiaing■nom■nsOhovernance/.
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Recommendation 8.2:  Remuneration Policy for Directors and Senior Executives 

The Company’s policies and practices regarding the remuneration of Directors and  key senior 
management  personnel  are  disclosed in the Remuneration Report contained in the Company’s 
Annual Report , the Board Charter and the Remuneration and Nomination Committee Charter , 
each of  which is available on the Company’s website at  orabandamining.com.au/governance/ . 

Recommendation 8.3:  Equity-Based Remuneration Schemes  

The Company had an equity -based remuneration scheme during the Reporting Period . The 
Company’s policies and practices regarding the remuneration of Directors and key senior 
management  personnel , including equity -based remuneration, is disclosed in the Remuneration 
Report in the Annual Report.  

The Company’s Securities Trading Policy prohibit s  participants in the Company’s equity -based 
remuneration schemes from entering into  transactions or arrangements which limit the 
economic risk of participating in those schemes .  The Securities Trading Policy is available on the 
Company’s website at orabandamining.com.au/governance/ . 
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