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Important notice and disclaimer

p Perenti

This presentation and these materials (together the "Presentation”) have been prepared by Perenti
Limited ABN 95 009 211 474 (ASX:PRN) ("Perenti”) as a summary of Perenti's operations and results
for the purposes of a presentation to existing or potential investors in Perenti. By participating in this
Presentation or reviewing or retaining these materials, you acknowledge and represent that you
have read, understood and accepted the terms of this Important Notice and Disclaimer.

This Presentation should be read in conjunction with Perenti’s periodic and continuous disclosure
announcements that have been lodged by Perenti with the Australian Securities Exchange ("ASX").

This Presentation is not intended as an offer, invitation, solicitation or recommendation with respect
to the purchase or sale of any security in the United States or any other jurisdiction.

This Presentation may contain forward-looking statements, forecasts, estimates and projections
concerning earnings, revenue, growth, work in hand, pipeline, outlook or other matters
("Projections”) for the financial year ending 30 June 2027 or beyond. The Projections are made as at
the date of this Presentation. The Projections do not constitute factual statements, guarantees or
predictions and are subject to known and unknown risks, uncertainties and other factors. The
Projections are based on Perenti’s beliefs, expectations, assumptions, judgments and other available
information as at the date of this Presentation, which may differ materially from the actual
circumstances which may arise. Actual results may differ from Projections and such variations may
be material. You should not place undue reliance on any Projections. Except as required by
applicable regulations or law, Perenti does not undertake any obligation to publicly update,
supplement or revise any information in this Presentation (including any Projections). Past
performance is no guarantee of future performance.

Recipients of this Presentation are advised that the information contained in this Presentation is not
legal, tax, accounting, investment or financial product advice and should not be used as the basis for
making investment decisions or other decisions in relation to Perenti or its securities.

This Presentation is not a disclosure document, is for information purposes only and does not
constitute an offer to issue, or arrange to issue, securities or other financial products. Perenti has no
obligation to tell recipients if it becomes aware of any inaccuracy in or omission from the
information in this Presentation. This Presentation has been prepared without taking into account
the investment objectives, financial situation or particular needs of any particular person.

You should consult your own advisors as to legal, tax, financial and related matters and conduct
your own investigations, enquiries and analysis concerning any transaction or investment or
underwriting or other decision in relation to Perenti.

This Presentation, including opinions set out in it, is based on information compiled or prepared by
Perenti from sources believed to be reliable, although such information has not been verified in all
instances. No representation or warranty, express or implied, is given as to the fairness, accuracy,
reliability, reasonableness, completeness or correctness of the information, opinions or conclusions
contained in this Presentation (including any Projections) or the factors that underlie them. To the
maximum extent permitted by law, none of Perenti, its directors, employees, advisors or agents, nor
any other person, accepts any liability, including without limitation any liability arising out of fault or
negligence, for any loss arising from the use of the information contained in this Presentation.

This Presentation may use non-IFRS financial information including Underlying Revenue, EBITDA,
EBITDA margin, EBIT(A), EBIT(A) margin, EBIT, NPAT(A) (as well as the same measures stated on an
underlying basis), net debt. These measures are used to measure both group and operational
performance. A reconciliation of non-IFRS financial information to IFRS financial information is
included in the presentation. Non-IFRS measures have not been subject to audit or review. Certain
of these measures may not be comparable to similarly titled measures of other companies and
should not be construed as an alternative to other financial measures determined in accordance
with Australian accounting standards.

S refers to Australian Dollars.



Our diversified portfolio
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We aim to be the safest and most productive in the industry, unlocking enduring value and certainty for our
people, clients, communities, and shareholders.
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Perenti

Safety always comes first

Ensuring everyone comes home safe and well, shapes how we
operate our business.

In FY26, we continued to strengthen our safety systems to prevent
fatalities:

Enhanced critical control management;

Leadership training;

Workforce engagement, and;

Technology-enabled controls.

2.8 46,805



FY26 | Strong balance sheet provides platform for growth (O Perenti

REVENUE EBITDA EBIT(A) * EBIT(A) met guidance and set a new record at $340 million, driven by
$3_5B $652M $340M increased group margin to 9.8%.
In line with FY25 V¥ 2% on FY25 A 2% on FY25 * Earnings quality continued to improve inline with pivot towards tier 1
jurisdictions.
e Leverage reduced to 0.4x, down from 0.5x in FY25 with continued
delivery of strong free cash flow.
EBIT(A) MARGIN NPAT(A)L EPS » Adjusted free cash flow? of $182 million beats guidance of >$170 million.
O, * Underlying NPAT(A) increased 8%, due to consistent operating
9'8/° $192M zo'scps performance and lower finance costs.
A 25 bps on FY25 A 8% on FY25 A 7% on FY25 e Final dividend of 4.50cps declared, increasing total dividends to 7.75cps
in FY26, increased 7% from FY25.
e Flat revenue and reduced EBITDA in FY26 driven by the portfolio
, transition, shifting exposure from Africa to Australia and North America.
FCF? (adjusted) LEVERAGE?# FINAL DIVIDEND 9P
e Underlying EPS improved to 20.5cps from 19.1cps in FY25.
$182M 0.4x 4.50c
A guided +170M v from 0.5x in FY25 A 6% on FY25

Revenue, EBITDA, EBIT(A), NPAT(A) and EPS are underlying and EBIT(A) and NPAT(A) are before amortisation of customer related intangibles. 3. Adjusted free cash flow adjusts for two late debtor payments of $50.9 million received on 1 and 2

1. NPAT(A) is presented in 100% terms before accounting for Non-Controlling Interests (NCls). July 2026 and is after interest, tax and net of capital expenditure and disposal of investments.

2. Underlying EPS is FY26 Underlying NPAT(A) / Weighted average shares on issue. 4. Leverage is defined as Net Debt / Underlying EBITDA (incl BTP Group). 5
5. Allfigures subject to rounding and as a result may not add up.



FY26 | Five consecutive years delivering guidance
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For the fifth consecutive year guidance has been delivered.

Concurrently, a measured portfolio transition has shifted revenue
concentration from West Africa towards Australia and North America.

Our balance sheet strength and strong free cash flow continues to enable
options to pursue growth and deliver returns to shareholders.

Underlying EBIT(A) is before amortisation of customer related intangibles.

Adjusted free cash flow is defined as net cash inflow from operating activities after interest, tax and net of
capital expenditure and disposal of investments. FY25 adjusted for capital returned from Botswana, FY26 6
adjusts for two late debtor payments received on 1 and 2 July 2026



Operations | Driving productivity for our clients and shareholders [O Perenti

Australia
* Bellevue contract (~$850M) adds a ninth Australian project for Barminco.

e Dirilling activity continues to build momentum with increased utilisation.

North America

¢ Development at Goldrush for Nevada Gold Mines maintained excellent progress
highlighting productivity advantages of Barminco.

* Winning the neighboring Fourmile project (~$275M) is an important step to build
regional scale.
Africa

e Underground mining operations in Africa continue to deliver strong results.

* The agreement at Iduapriem to sell the fleet and transition out of surface mining
operations in West Africa will return valuable capital.

Production tonnes

14.04 Mt

Development advance

122.6 km

Total drilled metres?

13,654 km

1. Total drilled metres includes all Drilling Services businesses and includes production drilling activity operated in Africa by Contract Mining related businesses.



Group Performance | Rising margins delivers record earnings (O Perenti

REVENUE EBITDA EBIT(A) EBIT(A) Margin

$3,463M V¥ 1% vsFY25 S652M ¥ 2% vsFY25 $340M 4 2% vsFY25 9.8% A 25bps vs FY25

668
3,342 3,490 3,463 645 652 333 340 0.5 9.6% 9.8%
47 °

FY24 FY25 FY26 FY24 FY25 FY26 FY24 FY25 FY26 FY24 FY25 FY26

* EBIT(A) set a new record at $340 million, up 2% from the prior record set in FY25, assisted by the stronger group EBIT(A) margin.
* Consistent with past years, the second half skew delivered inline with expectations. The 1H/2H skew will repeat again in FY27.

e Another year of improved EBIT(A) margin to 9.8%, driven by consistent performance from Contract Mining.

¢ Drilling Services utilisation continued to improve in FY26 and is expected to improve again in FY27.

* Looking forward, the sale of AMS fleet and divestment of BTP will recycle ~$150 million towards higher return opportunities.

Note: Figures are on 100% basis. All figures are underlying and exclude amortisation of customer related intangibles and include discontinued operations.



Contract Mining | Improved earnings quality and margins (O Perenti

REVENUE EBITDA EBIT(A) EBIT(A) Margin

$2,431M Vv 4% vsFY25 $495M v 5% vs FY25 $291M A 2% vsFY25 12.0% A 61bps vsFY25

525 522
2,542 2,519 2,431 495 12.0%

11.3% 11.4%

287 286 291

FY24 FY25 FY26 FY24 FY25 FY26 FY24 FY25 FY26 FY24 FY25 FY26

e Contract Mining represents 70% of Group revenue and 75% of underlying EBIT(A) before corporate costs.

e EBIT(A) margin improvement to 12.0% contributing strongly to the overall group performance.

e Project wins at Bellevue, Fourmile and Dalgaranga continue to shift revenue mix towards high quality, long life projects in Australia and North America.

e High quality African projects remain important. AUMS is undertaking early works at Sabodala for Endeavour Mining, with longer terms under negotiation.

* The tender pipeline and outlook continues to strengthen, building to $6.4B in North America after the successful award of Fourmile.

Note: Figures are on 100% basis. All figures are underlying and exclude amortisation of customer related intangibles.



Drilling Services | Record revenue and earnings (D Perenti

REVENUE EBITDA EBIT(A) EBIT(A) Margin

S843M A 8% vsFY25 S162M A 3% vsFY25 S85M A 1% vsFY25 10.0% V¥ 74bps vsFY25

0,
158 10.8%

FY24 FY25 FY26 FY24 FY25 FY26 FY24 FY25 FY26 FY24 FY25 FY26

e Drilling Services represents 24% of Group revenue and 22% of underlying EBIT(A) before corporate costs.

e With more than 300 rigs and utilisation trending upwards, the division is positioned to deliver further earnings growth in FY27.

e Opportunities for Swick in North America remain strong, particularly from rising demand in gold and copper projects.

* Higher mobilisation costs and some fuel sensitive inputs impacted margins in 2H26, but are expected to normalise and drive higher earnings in FY27.
e In August 2026, Ausdrill was awarded a 5-year contract (592M) to deliver drilling and blasting services at the King of the Hills mine for Vault Minerals.

10

Note: Figures are on 100% basis. All figures are underlying and exclude amortisation of customer related intangibles.



Mining and Technology Services | Divestment of BTP is pivotal (D Perenti

REVENUE EBITDA EBIT(A) EBIT(A) Margin

S190M Vv 1% vsFY25 S$37M A 18% vsFY25 S11IM v 1% vsFY25 6.0% A 4bps vsFY25

202

193 190
12.6%

FY24 FY25 FY26 FY24 FY25 FY26 FY24 FY25 FY26 FY24 FY25 FY26

Mining and Technology Services division represents 5% of Group revenue and 3% of underlying EBIT(A) before corporate costs.

The sale of BTP Group will transform the division, leaving Supply Direct, Logistic Direct and idoba to focus on low capital intensive services.

Both Supply Direct and Logistics Direct performed in-line with expectations during FY26 and have opportunity to grow in FY27.

Costs related to idoba product development have significantly decreased and will be included as part of underlying results in FY27.

11

Note: Figures are on 100% basis. All figures are underlying, include discontinued operations and exclude amortisation of customer related intangibles.



Portfolio Management | Sale of BTP and AMS fleet unlocks $140 - 155M  [O Perenti

« Divestment of BTP will unlock $100 million, consistent with the portfolio management strategy.
« As announced on 20 July 2026, the sale of Iduapriem fleet will generate $30-40 million.
« Additional sales from idle AMS surface fleet in Ghana expected to generate $10-15 million in FY27.

« With these fleet sales, AMS operations in West Africa will be concluding, due to changes in localisation laws for
surface mining in Ghana.

« $140-155 million in total will be recycled into higher return opportunities to drive EPS growth for our shareholders.

12



Financial Results | Underlying profit and loss
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$M! FY25 FY26 Change
Revenue 3,490 3,463 v 08%
EBITDA 668 652 v 2%
EBITDA margin 19.1% 18.8% Vv 33 bps
EBIT(A) 333 340 A 2%
EBIT(A) margin 9.6% 9.8% A 25 bps
Interest (70) (54) v 23%
Tax (85) (94) A 11%
NPAT(A) 178 192 A 8%
NPAT(A) margin 51% 55% A 43 bps
Non-underlying Adjustments (41) (148)
Reported NPAT 138 44 v 68%
Underlying EPS? 19.1 20.5 A 7%
Statutory EPS 12.9 2.0 85%

1. Figures are on 100% basis. Figures noted as (A) are underlying and exclude amortisation of customer related intangibles.
2. Underlying EPS is NPAT(A) / Weighted average shares on issue.

Revenue steady year on year due to transitioning portfolio.

Improved EBIT(A) margin was underpinned by:
« excellent margin performance in Contract Mining;

» steady performance from both Drilling Services and Mining and

Technology Services; and

« ongoing focus on Corporate overhead.

Interest expense was $54 million in FY26 vs $70 million in FY25, down 23%.

Income tax expense was $94 million reflecting an ETR of 32.8% for FY26.

(FY25 ETR was 32.2%).

Underlying EPS has improved 7% compared to FY25.

Reported NPAT and Statutory EPS was impacted by the non-underlying
adjustments in FY26 relating to BTP, AMS, and idoba.

13



Financial Results | Statutory reconciliation to underlying (O Perenti

M REVENUE EBITDA EBIT NPAT

Final statutory results 3,338.2 558.2 238.9 44.0

Amortisation of Customer Related Intangibles (CRI) — — 28.2 28.2
Statutory Results before CRl amortisation 3,338.2 558.2 267.1 72.2
Non-underlying items:

Net foreign exchange loss and other one-off costs? — 7.7 7.7 8.0

idoba product development - 7.0 7.6 7.6

Impairment of assets — 543 543 543

Discontinued operations (BTP Group) 125.0 24.7 3.0 64.4

Net tax effect — — — (14.4)
Underlying results 3,463.2 651.9 339.7 192.1

1. Other one-off costs are predominantly related to the early redemption of the 2025 Senior Unsecured Notes in July 2025.

FY26 amortisation of CRI decreased to $28.2 million from $45.3
million in FY25 due to the completion of several contracts in
Africa.

CRI amortisation is forecast to further reduce in FY27 to
approximately $15 million.

Net foreign exchange loss and other one-off costs' comprised
of $8.0 million.

Costs related to idoba product development were significantly
reduced in FY26 to $7.6 million and will be included in
underlying results in FY27.

Impairments of assets of $54.3 million includes:

« $25.1 million impairment of idle AMS surface fleet to be sold
in FY27

« $29.2 million idoba impairment

Discontinued operations relate to the agreed BTP divestment
for $100 million, realising a non-cash revaluation loss of $64.4
million and classification of BTP Group as discontinued.

14



Financial Results | Cash flow and cash conversion (D Perenti

e

L] L] \
M FY25 FY26 {FYZG (A)| , - ,
} * Adjusted free cash flow of $181.6 million exceeds FY26 guidance
Operating cash flows (before interest and tax) 658.9 579.9 ! 630.7 |
i e Cash conversion of 97% after adjusting for two late client receipts
Operating cash conversion? 99% 89% I 97% | , J 9 . P
received on 1 and 2 July 2026 of $50.9 million.
Net interest paid (65.7) (52.8) |
—ation baid 83.1) 83.1) 1 * Net interest decreased to $52.8 million, mostly due to the early
P : ' I ) repayment of the USD 2025 Senior Unsecured Notes in July 2025.
Operating cash flows (before all capital) 510.1 4440 ] 4949
e Cash tax of $83.1 million was steady year on year.
Gross capital expenditure (310.5) 348.7) | : > yy y
Sale of assets and investments? 86.5 354 | : * Net capital expenditure of $321 million, less than guidance of ~$325
million.

Free cash flow (after all capital)? 286.1 130.7 I 181.6 ;

Debt (repayment) / drawdown (173.9) 1868 '_— — — * Dividends paid to shareholders increased for the third year in a row to

: $70.4 million.

Payments for borrowing cost (0.2) (4.4)

Payments for shares bought back (25.1) (13.1) * Value of shares bought back during FY26 was $13.1 million.

Dividends (65.7) (70.4)

Dividends to non-controlled interests (6.8) (13.6)

Other movements* 0.2 3.2
Net cash inflow/(outflow) 14.8 (154.5)
Free cash flow (after all capital) 286.1 130.7
Adjustments® (91.6) 50.9
Adjusted free cash flow 194.6 181.6 v 7%
Operating cash conversion is calculated as net cash inflow from operating activities before interest and tax divided by underlying EBITDA. 5. Adjustments in FY25 related to the end of contract sale of fleet and inventory
Sale of assets and investments includes all sales of plant, property and equipment and sale of shares. ata copper mine in Botswana. FY26 adjustments relate to two late client

. ' . . L . . ) ) ) receipts received on 1 and 2 July 2026. 15
Free cash flow is defined as net cash inflow from operating activities after interest, tax and net of all capital expenditure and disposal of investments.

Other movements refers to net contributions/repayments by non-controlling interests.



Financial Results | Balance Sheet stronger and leverage lower

p Perenti

M 30 JUNE 2025 30 JUN 2026 $M 30 JUN 2024 30 JUN 2025 30 JUN 2026
Cash and cash equivalents 481 323 Gross Debt 929 786 594
Trade and other receivables 569 597 Cash (459) (481) (323)
Inventories 289 237 Net Debt 469 305 271
Property, plant and equipment 1,200 1,042 Gearing ratio? 20.8% 14.0% 12.8%
Right-of-use assets 35 19 Leverage? 0.7x 0.5x 0.4x
Intangible assets 574 517 Liquidity 826 850 911
Assets held for sale (BTP) — 154

The balance sheet is positioned for either organic or inorganic growth,
Other assets 175 239 , .

having been further strengthened in FY26.
Total assets 3,326 3,127 ,

Leverage at 0.4x and gearing at 12.8%.
Trade and other payables 472 477 . .

: —— Gross debt has reduced to $594 million, following the repayment of the

Total borrowings and lease liabilities 786 571 USD 2025 Senior Unsecured Notes in July 2025.
Liabilities relating to assets held for sale (BTP) — >4 Liquidity has increased in FY26 to $911 million, comprising of undrawn
Employee benefit obligations 119 124 syndicated debt facility of $589 million® and cash of $323 million.
Other liabilities 80 /1 Successfully refinanced a new A$650 million syndicated debt facility in
Total liabilities 1,457 1,297 October 2025. Oversubscribed lender support saw several new domestic
Shareholders’ equity 1,869 1,830 and international banks join the syndicate.

1. Gearing ratio is defined as Net Debt / Net Debt plus Shareholders’ Equity (incl BTP Group).
2. Leverage is defined as Net Debt / Underlying EBITDA (incl BTP Group).
3. Undrawn syndicated credit facilities include drawn bank guarantees of $6.2M.

BTP Group is classified as held for sale as at 30 June 2026.

16



Revenue ($M)

Net Debt ($M)

Capital allocation delivering value for shareholders

p Perenti

» Successive years of effective capital allocation has built the foundation for the strong free cash flow that the business is delivering.

» Disciplined capital allocation, hurdle rates, and tendering discipline are key to generating sustainable long-term returns for shareholders.

* Allocation to dividends, share buybacks, growth opportunities and debt repayments are continually assessed.

Revenue and EBIT(A) EBIT(A) CAGR Interim and Final Dividends
. 0, —
4,000 14.7% 400 10.0 - 400%
7.75
— 7.25 5
3,000 30 @ | & 6.00 3
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Net Debt and Leverage - On-market share buyback and share price
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1

Payout ratio is defined as total dividends to shareholders / underlying NPAT(A).
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Shareholder value underpins our strategy (O Perenti

We aim to be the safest and most productive in the industry, unlocking enduring value and certainty for our people, clients,
communities, and shareholders.

Strategic levers driving performance

Balance sheet has never been as strong, providing capacity for growth

Increased earnings quality and strong margins support consistent returns
gsd y g g PP Revenue Growth: 5-10%

EPS Growth: > Revenue Growth

Pipeline remains strong, particularly in Australia and North America Return on Invested Capital: > WACC

Return on Equity: >10%

Active acquisition and divestment strategy underway Free Cash Flow / Revenue: > 5%

Consistent strong free cash generation provides optionality across the portfolio

@ Our Principles @ No Shortcuts @ Never Wasteful Walk in their Shoes @ Smarter Together @ Enable Tomorrow



Free cash flow creates optionality

p Perenti

1.

Strategic framework for capital allocation to deliver TSR for shareholders

« Dividend policy targets a payout ratio of 30-40% Underlying NPAT(A).

» Pipeline of opportunities targets return on equity and EPS growth
» Organic growth and M&A compete for capital.

allocated __

between

» Share buybacks have been used during the past four years.
« Since FY22, more than 80.6 million shares have been bought back and cancelled.

» Leverage has successfully been reduced from 1.3x in FY22 to 0.4x in FY26.

» This has improved profit margins and provides funding capacity for growth.

Free cash flow is defined as net cash inflow from operating activities after interest, tax and net of all capital expenditure and disposal of investments.

» Total dividends per share for FY26 have grown 7% vs FY25, reflecting a 37% payout ratio.

19



Outlook | $6.2B Work in hand and $20.0B Pipeline

p Perenti

e Work in hand has increased during 2H26 with contract wins at Bellevue and Duketon in Western Australia, Fourmile in Nevada in addition to smaller

contract wins and extensions for both Contract Mining and Drilling Services.

e The tendering pipeline remains strong in all current operating regions with notable growth in copper opportunities.

* Multiple near-term contract extensions offer further upside to build work in hand in FY27 and beyond.

Note:

1. Work in hand calculated at 30 June 2026.
2. West Africa includes Ghana, Burkina Faso, Senegal and Cote d'lvoire.
3. Southern Africa includes Tanzania, Botswana, and South Africa.

Country/Region Work'in_ hand? Pip.e!ine
(S billions) (S billions)
Australia 3.3 8.6
West Africa? 1.8 19
Southern Africa’ 0.6 2.6
North America 0.5 6.4
Europe/Middle East/Asia 0.0 0.5
TOTAL 6.2 20.0
. Work in hand* Pipeline
Commodity ($ billions) ($ bpillions)
Gold 51 10.7
Copper 0.7 6.6
Nickel 0.0 1.6
Other 0.4 1.0
TOTAL 6.2 20.0

WIH by Region
30 June 2026

WIH by Commodity
30 June 2026

Pipeline by Region
30 June 2026

B Australia

B West Africa

B Southern Africa
B North America
B Europe/ME/Asia

Pipeline by Commodity
30 June 2026

M Gold
Copper

M Nickel

M Other

20



Long-term Customer Relationships

p Perenti

2005 2010 2015 2020 2025

Gold 37
Gold 23
Gold 31
[ron Ore 16
Gold 12
Gold 12
Nickel 22
Gold 20

1.

# Project extension or renewal

. Current tenure of longest project per client

Not an exhaustive list of Perenti's client relationships or projects.

Client relationships are generally long-term and often span
multiple projects

Relationships are not limited by contracts, but often align with
projects life-of-mine.

Short term extensions (6-12 months) often precede a longer
term contract renewal (3-5 years).

For the past 10 years, the renewal rate for long term contracts
has been greater than 907%.

When deciding to tender, priority is given to projects with:
« Long mine life;

« Lower costs;

« Aligned values, and;

« Financial stability of the owner.

21



FY27 | Pivotal year to drive future growth (O Perenti

FY27 Guidance . .
Upcoming value creation

REVENUE $3-4SB to $3.65B « Portfolio management to unlock ~$150 million

« Winning and extending projects in the $20B tender pipeline

» Successfully ramping up new projects in all regions

EBIT(A) $335M L $355M « Drilling utilisation rising and gaining momentum

» Strategic approach to capital allocation
« Continue to grow dividends to shareholders;

CAP EXl ~$37°M « Renewed on-market buyback program:;

» Fund EPS accretive organic and inorganic growth opportunities.

e Guidance excludes the BTP Group, post sale.
e Earnings will be second half weighted in FY27, consistent with prior years.

o Capex includes previously announced capital requirements for Bellevue and
Fourmile and an additional allowance for growth capex, net of AMS fleet sales

Note: All figures are on 100% basis and based on underlying results 22
1 Capex is defined as Net Capex which is stay in business capital plus growth capital, net of proceeds from disposal of fleet and assets.



Perenti is an ASX listed, diversified mining services group with interests in contract mining,
drilling services and mining and technology services. Headquartered in Perth and with offices
and operations across four continents, we are focused on creating enduring value and certainty
for our investors, clients, people and the communities in which we operate.

Perenti




Appendix: FY26 revenue breakdown

p Perenti

Drilling Services

Mining & Technology Services?

1. Top project represents BTP, Top 2-10 projects represents Supply Direct, Top 11-20 projects represents Logistics Direct.

2. West Africa includes Ghana, Burkina Faso and Senegal.
3. Southern Africa includes Botswana, Tanzania and South Africa.

Revenue by Project (%) Group Contract Mining
Top project 7% 9% 7% 66%
Top 2-10 projects 47% 67% 32% 28%
Top 11-20 projects 18% 21% 19% 5%
All others 29% 3% 42% 1%
Revenue by Country/Region (%) Group Contract Mining Drilling Services Mining & Technology Services
Australia 57% 44% 95% 67%
West Africa? 24% 34% 0% 5%
Southern Africa? 13% 16% % 28%
North America 5% 6% 4% 0%
Europe/Middle East 0% 0% 1% 0%
Revenue by Commodity (%) Group Contract Mining Drilling Services Mining & Technology Services
Gold 76% 86% 65% 2%
Copper 8% 9% 8% 0%
Nickel 3% 3% 4% 0%
Iron ore 4% 0% 10% 24%
Lithium <1% 0% 2% 0%
Other 8% 2% 11% 75%
Note:

24



PERENTI CONTRACT MINING
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PERENTI DRILLING SERVICES

Drilling across the mining cycle

GREENFIELD EXPLORATION FEASIBILITY STUDIES MINE CONSTRUCTION MINE PRODUCTION
~2to 3 years ~2 to 3 years each ~2 10 5 years ~5 1o 30+ years

ddhidrilling.com.au

ausdrill.com.au

ausdrill.com.au

swickmining.com
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