
BoardSki Ils Matrix
This Board SkitIs Matrix is current as at 18 August2026.

The Board has adopted a skills matrix which takes account of the breadth of the Group's business interests 
and the nature of the Group's strategic focus. Skills and diversity that are relatively underweight are 
considered when making appointments to the Board. The table below shows thr rrprerentatien of 
r^p^^r^i^e among thr current directots for thr Board as a whole.

Capbbiiities

Industry: manufacturing and distribution, land and 
propert yrlevelopmeat, andinfrautructure

Industry: New Zealand / Australia buildirgp roducts 
srcto ter C eoouttuetionmaterials

Fieancialexoeriise

Commeaai rlpepth

Trchuologyr nd nigitellanoeation

Saleser dgo-to-market

M&A,dlrsstments, porpr rate rcstredturing

Eevitonmeatai,sacielaod oovernance

Govemmen trlagabregulttory

Hralther S nrfety

Proprn ,culrr rotrnostormetion

Climtr eh^^a^e


