
Corporat e Governance Statement
This Corporate Governance Statement was approved by the Board on,and isdated, 18 August2026.

The Board is committed to providing that Fletcher Building Limited (Company or Fletcher Building) has 
appropriate corporate governance arrangements that are consistent with the size and nature of its operations. At 
Fletcher Building, governance is about creating a strong and principled ethics-based culture, where accountability 
and transparency improve the quality and clarity of decision-making across Fletcher Building and its subsidiaries. 
The primary objective is to create and adhere to a corporate culture than is ares onO iransparent, develops 
capabilitienanSirlentifiesoppottuniriesrocreatevalue for its; stakeholters.

The Company's governance framework is recorded in various policies, charters and processes, many of which are 
discussed below. Board-approved policies are generally reviewed on a three yearly cycle, unless required earlier 
to ensure they continue to meet the high standards required by the Board and to reflect regulatory changes and 
developments in corporate governance practices. The Company's standing Board Committee Charters and certain 
policies referred to in this document are available to view on the Corperate Governanee stiction ofCompany's 
wtbsite https:/Sflothhsrbsiidico•Com/ (Company's wabstte).

The Board endorses the corporate governance principles embodied in the NZX Corporate Governance Code dated 
March 2026 (NZX Code) and believes the Company's corporate governance principles, policies and practices are 
consistent with the NZX Code. The NZX Listing Rules require the Company to report against the NZX Code. This 
Corporate Governance Statement follows the structure of the NZX Code. TheCompany'stnnuelOe porv provides 
nr expIrnaOoo ofa ny NZX Code rtcommrsdario nhtha hithoa noOtollowed.

Princst fe 1 - EthiaalSfaartards

I
 Directors should set high standards of ethical behaviour, model this behaviour and hold 

managementaccountableforthesastandardsbeingfollowedthroughoutthe organisation.

Codeof Cenduct aedotho rpolicies

The Board has adopted a Code of Conduct with which all directors, executives and employees are required to 
comply. The Code of Conduct documents: minimum standards of ethical behaviour; the Company's purpose and 
values; operating safely and resoonsibly; acting wit hittegr afer^^ti^^^ty; protectin ger urassets; complyin g wi th 
tht law; af^ts^asirnn^^.

In addition, the Company's Anti-bribery and Corruption Policy provides for a zero-tolerance approach to bribery and 
corruption, whether in the private or public sector, anywhere in the world. The Policy also sets out expectations 
around giving and receiving gifts, charitable donations and dealings w PI busmen partners. The Policy states that 
poHticalOonario asaoo noSeittmi ttehwi thouOap or tht loath e Board.

Fletcher Building has a free phone and online service ("FBuCall" https://fletcherbuilding.com/fbucall which can be 
used by directors, employees and anyone we do business with to report suspected unacceptable, unethical or illegal 
behaviour in connection with Fletcher Boilding. This tervice isaporttbd byinOsaendonfexrernslproviders so that 
^0^^ sbem^e aronymassla-

Fletcher Building strongly believes in upholding human rights across all its business operations. Human rights are 
fundamental civil, political, economic and social rights and freedoms that every human is entitled to without 
discrimination and include the right to be treated decently at work, to express opinions and beliefs without fear of 
recrimination, to have privacy, and to be free from harassment, abuse or discrimination. The Company's Human 
RighrsOoiicsdescri bethowFletiherBeildiapwillupheOd rndmoni tortuman rightawithioitsbormess operations.

The Modern Slavery Act 2018 (Cth) is Australian legislation which commenced on 1 January 2019. The Company's 
Human Rights Policy includes the statement that Fletcher Building prohibits the use of all forms of forced labour, 
iocludin gitOentsreb labsoirboaided iabor rzprison ltbo eo,moSem forms of sOaeefana any form of human 
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trafficking within its supply chain. Modern Slavery Statements are reported to the Australian Attorney-General's 
Department and published on the Company's websiteand in the o nline modern slavery statements registe r 
controlle dbytheAestre lian Government.

SecuritiesTrading Policy

The Company's Securities Trading Policy applies to all Fletcher Building personnel and their related persons. The 
Policy also applies to any Fletcher Building secondee, adviser or contractor who is in possession of material 
information that is not available to the market and who intends to rrade,o redvieao rnnconrageotd ers to trade, in 
listed eccurities ofFlete her Buildingorany ttt its subsiOiahes.

In addition to the prohibition on insider trading, certain individuals within Fletcher Building, including all directors 
and senior executives ("restricted persons"), must not trade in Company securities during specified "blackout" 
periods, which occur twice per year before the release of the half and full year results (and can occur in other special 
circumstances). Restricted persons must obtain the written consent of the Company Secretary before trading in 
Fletcher Building's listed securities (which must occur outside of the blackout periods). Directoisrequire Board 
contet tt o a oroposeatrade before trading in Fletcher Baiiding's listed securities.

Prrncio le 2 - BoaedCompoort roe atS Iteri^o^^^ice

I
 To ensure an effective board, thereshouldbeabalance ofindependonce,skills, knowledge, 

experienc^en^f^^r^p^^es.

Board'srolesandresponsibilities

The role of the Board is to provide overall strategic guidance and effective oversight of management for the 
purposes of protecting and enhancing the value of Fletcher Building assets in the best interests of the Company. 
The Board has statutory responsibility for the affairs and activities of the Company, which in practice is achieved 
through delegation to the CEO who is charged with the day-to-day leadership and management of the Company. 
The Board's roles and responsibilities are formalised in a Board Charter, which is available on the Company's 
website. The BoardChntt et^etsGetst ssetuestion stt ataredelnontrdtoman ree mostantrhosethatare reserved 
SortheCoerd.

Nominariondn dappointm en rofditectors

Procedures for the appointment and removal of directors are governed by the Company's constitution. The 
Nominations Committee makes recommendations to the Board in respect of Board and committee composition 
rdd|Wed nrequiredjdsntifiesiaUividua^^0^1 dt rsto be nudlifieOtBbecomnBoard members.

Before a person is appointed to the Board, checks as to the person's character, experience, education, criminal 
record and bankruptcy history are conducted. Each director receives a letter formalising their appointment. That 
letter outlines the key terms and conditions of the appointment, including FlstcUer auiiding'sexpyctaeisns of the 
rolesf directorrand Istcpi itodt oUe oountersigseO eo ofirmingngreement.

Directo rinfepeedence

The Company acknowledges the importance of having independent directors who have an appropriate balance of 
skills to optimise the performance of the Company. The qualificatip odaedexpcri oseeoteae h ot tOe directors, 
ieciudio glene tS ofsc^i^ f tt e set out oe FteCompany's wedsite.

At least a majority of the Board must be 'independent' under the NZX Listing Rules and the NZX Code. In summary 
'independence' means that the director is not an employee and does not have any direct or indirect position, 
association or relationship that could reasdnsblci nflconr erOrcouldr aetonabl y be unce ived to influence, in a 
mrteria I way, thedirectorPscapacity to:

- bring an independent view as to decisions in relatiocto Bletceor Building;
- act in the best interests of Fletcher Building; or
- tspresat FtSeistsresCtot FletcherBuiidiap't Pinacaial ecoductholdeas generally,
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havingregardtot hefactorsdesc ribed inthe NZX Codethatmayimpactondioectorindependencejfapplicable.

Dir^^Oors mustimmadiatalydisclo sotctteCo mpapga p honga in oh e status of their ipdepeadpnce.

The roles of Chair and CEO are exercised by different persons. The Chair is appointed by the Board. The Chair is 
an independent director and is not the CEO. In addition, the Chair of the Audit and Risk Committee is not the Chair 
of the Boardandr parssanr toils charter,sH mtmbers of this Committee srppon-execstieaanp indnoendent 
dir^^Orrs.

Boardskil Ismatrix

The Board has prepared askiHr matrix showing the skills he I dbythe Board, whio e pas tee recessed on tde 
Company'swebsite.

Inclusionand diversity

Fletcher Building's Inclusion and Diversity Policy is available on the Company's website. The People and 
Remuneration Committee annually reviews progress egsiastiaclusion and diversity initiativeo developed by the 
Comaany to cleiidh opuOcmmaeaga inst the Policy.

As at the date of this Corporate Governance Statement, the Board meets the objective specified in the NZX Code 
to haveaotiesotS an3 o% ofire hire edom male am ile a nd oar less oh as30%oS be Pirectars being female.

DlrecCo rinducCionn nddevelonment

The Board conducts induction and continuing development for Directors, which includes visits to Group operations 
and briefings from key executives and industry experts. Directors condect sitevisir so oebherr/efirst-hhsd theaafety 
hsdoteh r msnayementprectices aedbeh^eeos resoonpes to issues.

BcardperCormaoce

Reviews of the performance of the Board and individual Directors are carried out to assist the Board as a whole and 
individual Directors to perform to a high standard. Comprehensive reviews of its performance and processes were 
conducted in 2019, 2021, 2023 and 2024. An indedpadent,ehrar yaiBoerhpyrtprmsvds iediew is v nS arway as at 
thddateotte IsCoopis atoGpapre shPdmtstement.

Indemnitynndldsurance

In accordance with section 162 of the Companies Act and the Company's constitution, and to the extent permitted 
by law, the Company has indemnified and arranged insurance for all current and former directors and executive 
officers of the Company and its subsidiary companies. The indemnity and insurance protect the directors and 
executive officers against liabilities that arise when they carryootthe ifnormaidutidy.TV eiadpmnPe and insurance 
aonoteep Irotona^dSiso which arise roomcriminhi icbon.

Principle 3 - BoafdCmmmrstees

I
 The board should use committees where thiswillenhanceitseffectivenessin key areas, while 

stlllretainingboardresponsibility.

In accordance with the Board Charter, committees havtbeenaePup to enPancethb BaarS 'a effectiveness in key 
ardas,while sti llreraieiagovera 11 Board rpsponsibHity.

Asat thddateotte is Corp^ormte Govemaee e Statement, the standieg yoaad ommmitte eswere:

Audit and Risk Committee (ARC)
- Disclosure Committee
- Nominations Committee
- People apd RdmunhtaOipn Commntee
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Safety, Health, Environment and Sustainability Committee (SHES)

Each committee is governed by a charter setting out its roles and responsibilities, a copy of which is available on 
the Company's website. Committees do not take action or make decisions on behalf of the Board unless specifically 
mandated by prior Board authority to do so. Employees attend committee meetings at the invitation of the 
particularcommittee. Additionaily, theBoardmaycteate ad-hoc committe nstoexamine specitic issues on its 
behalf.

(1) Curren tu aatthdlaseot rCisCcnporsteGan/er Ec^nc^otSl^atement - ugg theCompany's wt^a^ititfSots^nrhnnar^U^es.

Committee Rotesei R^^^n^^ancii^^ Cuccend mpmlbeus)

Audit and Risk 
Committee

The role of the ARC is to advise and assist the Board in discharging its EandtaBodds(Chair)
responsibilities with respect to external financial reporting, internal control James Miter
environment, (^^0^^^! 1 audit andentemaiauditSuncSions cukrisSmaecgement Qat^y Qujnn 
practiee

Disclosure
Committee

The principal role of the Committee is to oversee compliance with the Cathy QuinnhChair)
Company's Disclosure Policy, Securities Trading Policy and Shareholder S^erCrowiey
Communications Policy; monitor the processes that are in place for the Sandra Dodds
identitinarie a^rKt release otmaterisiietormatioe;reeicminre rmation io J^^^s ^itr determine materiality and whether it requires reference to the Board;
determine whether a trading halt is necessary; and approve certain
announcements in accordance with the Disclosure Policelncireumstances
where i tl simpraeticsiraoetaierimBiy Board approve 1.

Nominations
Committee

The Committee oversees all matters relevant to the composition of the Board SeterCrowiey (Chai)) 
and its committees (including renewal, succession, independence, and J^quio^me es
diversityr,BoardpBrmnmcnce, aneeroSes sipnaldeeeleomeerfordirectors. James Miller

People and 
Remuneration 
^oo^e^ii^t^

The principal role of the Committee is to oversee and regulate compensation JacquiBoome esachair) 
and organisation matters affecting the Company, including remuneration and TBnyDtagicevich 
benefits, people-rehted policies (including diversity), performance and james Miller
remuneration of the Company's senior executives and management 
develoomen 1:,andsuecBS sionphnn ing oftyeCEO and iheir direerreoorfs.

Safety, Health, 
Environment 
and 
Sustainability 
^oo^e^ii^te

The principal role of the Committee is to support and advise the Board on Cathy QuinnhChair)
strategies related to safety, health, environment and sustainability; oversee Esindrao^ds
management of risks, opportunities and impacts, review applicable Tony Dragjcevjch
governance framework and management systems; monitor performance of 
rehted tergets and commitments; incoiporaCBapnropr iare motrics into 
Bperatine tmmoworksandrepofting.

Takeo ve rprotocols

The Board has established detailed protocols that set out the procedure to be followed if there wore a takeover offer 
fortht Comasny, inciudia nanyoommunicaaioneeSween Comasny insider set ithebidder.

Principre 4 - Reportingt ndDiscCGSure

I
 The Board should demand integrity in financial and non-financialreporting, andin thetimeliness 

andbalance nicesporale disclosures.

Continuou sDisclosure

Fletcher Building is committed to providing all investors with timely access to full and accurate material information 
about the Company. Directors formally consider ateat hto^rd mehting whereetth era to relevant material 
informatin nweichsht adlte Olcdi os ndtothe market.

The Company's Disclosure Policy sets out the internal processes designed to enable the Company to comply with 
its disclosure obligations. The Board has adopted this Policy, which applies to all members of the Board and 
executive, all employees of Fletcher Building and its affiliated entities, as well as conscirnnts,eoBttcctors and other 
uerviceprociders.TheDiucip  sore Pe licy kar^>rsHaNe on the Company's we^j^ite.
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The Disclosure Committee plays an important governance role in relation to theCompany'scomm itm ent to the 
provisionoftimelyaccess tofullandae curate info rmationabout the Company.

Disclosureofpoliciesand charters

Fletcher Building's key governance documents (including the Codenf Condupfrke ycoreoruteaolicies and Board 
pudcemmieeeepherters) prp avai laO le on theCnmpany's website.

Nen-findncial repotting

TneBoutdhasauprovpdae pverarchinp Sustainabilitpdol icyandv sn stuinabi lifusleategytor the business.

That strategy was developed by evaluating non-financial environmental, social and governance issues that are 
material to the business. It includes non-financial goalse edmeassru sforthobusinecs. fhe sfreaesr'end progress 
measure sarapublishaO o n theCnmpany's websiee.

Progress against the strategeis nee nrtee tsrhe Board nsmmifteeresponsible foe ths atrnruay ar ea,aedetermined 
io each Bosi'd^aaCr^r.

Annual progress against the non-financial measures in the sustainability strategy goals and measures are reviewed 
by management and by the relevant Board committee. This internal review covers matters including the 
methodology applied to calculate the measure (with reference to external benchmarks, frameworks and global 
standards if relevant); the coverage of the measure; the completeness of the measure; any key assumptions in 
relation to the measure; the comparability of the measure to historic reporting; the materiality of rOe measure; and 
maaagnment'sconfidenhethet tepmeaanreaadsapporticg information is mafetially correct.

Climaee-uelatedeeeorning

The Company's annual Climate Statements in relation to climate-related risks (prepared! saocordancnwph Part 
7A of the Financial Markets Conduct Act 2013) is available on the Company's website 
nffps:/Sflnnohbrbdildinsl.ccm/susrainaCilifp/uustainability-repofts-pubiipafions-sod-poiicics.

Princip te 5 - Remuaeration

I T^^^ei^i^n^i'ati^nofd^^ed^i^^and executivesshouldbe transparent,fair and reasonable.

Fletcher Building's remuneration strategy is designed to attract, retain and motivate high calibre people at all levels 
of the organisation with remuneration programmes that are market-competitive, flexible and affordable. The 
Company's frameworCa oreei dn incentivec fo Sriesfvr 0 pfO snnuaiund long-ferm resaitSiand1:o maximise 
cOarehoieervalee.

The Company's practices for setting remuneration are detailed in its Remuneration Policy. The Policy is governed 
by the People and Remuneration Committee in line with its charter, which is available on the Company's website. 
The Company's Remuneration Report explains the remuneration arrangements in place for the Managing Director 
and CEO, including the base salary, short-term incentivesend loug-ferm iucentiecsande Pe pertpumance p riteria 
aced foaetermine performanee-bssed psyments.

Princaete 6 - Risk Monamement

Directors should have a sound understanding of the material risks faced by the issuer and how 
to manage them. The board should regularly verify that^^cfl^^u^i'fifs^tc^e^f^riate processes 
tC^^itfe^^H^^ai^efn^asau^^<ofef^^ii^l^ifdf^^a^(^^^isl(s.

Fletcher Building's risk management framework is aligned with ISO 31000:2018 Risk Management - Guidelines. The 
purpose of the risk management framework is to identify, assess, control, monitor and report the key risks Fletcher 
Building faces so that the Company can achieve its objectives and protect its staff, customers and reputation. The 
rrsmewsr kr^r^rs^^c assconsiatentatra sir ref er Oakmaua pomenSaad isa I igned with fhe Company's cfr^^l^^cny-
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During FY26, the Board approved a refreshed risk management framework, effective from 1 July 2026. The refreshed 
framework updated the Company's ten key risk categories, introduced Risk Appetite Statements for each category, 
and revised the risk assessment criteria and materiality thresholds. These changes are intended to support clearer 
risk ownershi Pebetter-informeddecision-makingan da mooeconsistentapproachtosiskassessment across the 
Company.

The Company's risk management framework is based on the three lines of defence model, as shown in Figure 1 
below. Responsibility for operational aisSmaaegements iSswiththemanagnns inth eindividuaibusi ness units and 
shedivisinnal ch infeuecetives.

The Company's risk management and assurance processes support this through its functions and are ultimately 
overseen by the Board and the executive leadership team. A dedicated internal audit team takes a risk-Pased 
approas ht saudihi nnkey Sesisesc act Mri enand reperts d irectlu totheAudiOaad Rink Committee (ARC).

2nd Line of Defenee:
Company Functions

EHS

Figueel

As part of its risk management responsibility, the Audit and Risk Committee receives regular reports of the existing 
and emerging key risks, progress on the closure of recommendations generated through the risk engineering 
programme, current and target risk ratings as well as controls to mitigate or manage risks. This includes key risks, 
uncertainties and judgements on key projects as disclosed in the Company's financial statements. The Safety, 
Health, Environment and Sustainability Committee and the People and Remuneration Commitreeaiso periodically 
receive sisUupSatesreln id d to mntters spen ificellecovered beds e relevant Bdardcdarters.

Keyrisks

The refreshed risk management framework identifies ten key enterprise risk categories that provide a common basis for 
identifying, assessing and reporting the principal risks faced across the Company. These risks are dynamic and may 
change as market conditions, regulation, technology and other factors evolve. Safety, health, environment and 
longer-term sustainability risks are managed through separate frameworks and governance arrangements. The ten 
key rink eategoeen anat theaat d ofthisCorpe raOeGovemaace Saatement are netou teelnw.
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Description

Businessresilience

A major disruption to 
business operations, 
including the loss of key 
sites, assets, systems, 
suppliers or other critical 
dependencies, may affect 
the ability of a business 
unit or the Company to 
continuerperating.

MaskeSsan dcompetition

The Company operates in 
cyclical and competitive 
markets influenced by 
economic conditions, 
construction activity, 
customer demand, 
pricing, competitor 
behaviour and changes in 
proUdon eandehannels.

Regu latoraandlegal

With the Company 
operating in a number of 
different business sectors 
and countries, it is subject 
to a wide range of 
regulatory requirements 
and jurisdictions. Uhese 
regulations and 
jurisdictions can be 
complex, subject to 
change and may affect the 
Company's operations.

Psoduatuuality

The Company constructs, 
manufactures, supplies, as 
well as sources from third 
parties a range of building 
products and structures 
that are required to meet 
applicable standards, 
specifications, rugulatians 
and customer 
ruquiremants.

How this risk may impact 
FledcUerBuiiging Howthi srisk tsmaegged etFUedcher Building

A disruption at a key site or to a 
critical dependency could renuli in 
an extended operational 
interruption, affecting customer 
service, supply continuity and 
the financial performance of a 
businen sun it or ttu Company.

Business units maintain business continuity plans in 
place that address identified operational continuity 
risks and critical dependencies. The focus is on 
continuous improvement to strengthen these plans in 
respect of vario uttiisic incig dinu eaUuralevents nuch 
en floodmg.
The Company regularly reviews its insurance 
arrangements to maintain appropriate coverage and 
identify opportunities to reduce retained loss 
exposures, including through lower dbductibles 
wt^rejrrcr^Cec eiu no nost-uffectiue.
An established independent risk engineevinw review 
progeammtn ia in place fur our key sites.
The business regularly carries out scenario analysis 
for physical climate change risk. Short, medium and 
long-term risks associated with climate change and 
resource availability are reviewed at divisional and 
Company luue I oan^^^s^neua^^nc^atU the risk 
horizon.

A failure to anticipate or respond 
effectively to changing market 
conditions, customer preferences 
or competitive pressures may 
result in reduced volumes, loss of 
market share, margin pressure or 
wueker fiaendal performacice.

Business units and divisional leadership teams 
monitor market conditions, customer demand, 
competitor activity and key economic indicators 
nupporUudby Group-luuel merket aealysis.
Regular operational and strategic reviews are 
undertaken across businesses units and divisions, 
with periudic Uivitkkaealu^^ec)^i^es providudoo the 
Boacd.
Business units review pricing, product and customer 
strategies and adjust capacity, investment and cost 
structures in npoaonse toahana asmmarket 
condihans.

Failure to adhere to, or adapt to 
changes in, the various regulatory 
requirements may lead to the 
imposition of penalties, 
operational disruption and/ or 
rup^ut^rt^^eaie^amu^.

The Company has developed a broad range of 
policies that address the regulatory and legal risks 
that are faced by the businesses. A number of these 
polidnsar elocac ed oo theCompany'swebsite.
The Company periodically reviews emerging 
regulation and emerging international standards and 
frameworkot tcua^f^tpy uatenfiairu ruru engn latory 
changes.

Products and structures that do 
not meet required standards or 
specifications may result in safely 
concerns, customer claims, 
product recalls, remediation 
costs, regulatory action, financial 
p^a^<alt^^s or repueaoanaldamuge.

Product quality control systems and processes exist 
withinbnsirlessun ityromguogn this risk.
Supplier vetting and reviews are undertaken by both 
business unPe,und,wU ereapreoptiate, by third 
perties.
Independent specialists periodically review selected 
business units' manufactu ring mndproduct quality 
meaagament procenues.
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De^<sciH^l^tmn
How this risk may impact 
FletcherBuilding Howthisriskismanaged atFletcherBuilding

Supplychain

The Company relies on 
local and international 
suppliers, transport 
providers and supporting 
infrastructure for raw 
materials, finished 
products and services. 
These supply chains may 
be affected by supplier 
failure, geopoliticnlevents, 
natural hazards, 
infrastructure constraints, 
pandemics oc logisticaI 
Uisru ption.

Supply chain disruption may 
result in material shortages, 
increased costs, production 
delays, reduced customer 
service, contractual penal ties oc 
operatiocal dicruoOon.

Business units consider key supply chain dependencies 
through businedtcontinuity crUprocurement 
plcnring.
Where practical, business units establish alternative 
suppliers, contingent supply agreements and inhoeroiy 
derctegidsforcnricelmarerialu and proaiueta.
Key suppliers and logistics providers are monociu d 
bcsedonthcir criricu lityand risS nrofile.

People

The failure by the 
Company to attract, retain 
and engage its people 
(including engagnm ent 
with collective 
representation) negatively 
impacting businesr units 
or the Compruy.

The failure to attract and roiain 
talented staff can have a 
negative impact on the 
functioning of a busid cos unit 
crU the Compruy.
Industrial action by collective 
representation can cause 
operatiocal disruoOon.

The People and Performance function within the 
Company supports the business by providing advice, 
tools, processes and policiestodriveemplhpee, team 
nrUbusinesnperfermnnce.
Business units and the Company benefit from the 
development and learning activities provided by the 
cnnm I OrganissOonaiDeveloomnniteam.
FBuSay, the Company-wide employee engagement 
survey, providec cclun breitsigbosabcs t staff 
nrganement.

Financial manegement

The Company is exposed 
to risks associated with 
access to funding, 
financial forecasting, 
capital allocation, treasury 
activities, working cap ital 
and the effective 
management ofCnancial 
pnsformrcce.

Weak financial management, 
unexpected cash flow pressure, 
inadequate liquidity or poor 
capital allocation may restrict 
the Company's ability to fund 
operations and strategic 
priorities, increase financing 
costs or adversely affect 
financial performance and 
deckeholhercsuhiOence.

The Company maintains treasury, funding and liquidity 
management processes, including regular cash flow 
forecasting, covenant monitoring ccdaccess to 
commitlu Sf unrli sgfacinties.
Financial performance, working capital and forecasts 
are reviewed through regular businessunitrOivisional 
cnUCempanyrsport ingprdnesses.
Capital expenditure and significant investment 
decisions are subject to delegated financial authorities, 
bssmea tcnsercqtlirnmenna dodgcrci nnnnereview.
Central Finance and Treasury functions provide 
oversight, poiiciprandspec iaSimscicporr eci oss the 
Compruy.

Technologyreeilience aadcyler sucurity

Fletcher Building relies or 
resilient technology, 
trusted data and third- 
party technology 
providers to aspport ita 
opera1Sods.
The Company is also 
exposed to evolving cyber 
threats and risks arising 
from rapid technological 
change, including the 
increasing use cf taiCiCicial 
irrelligocne.

A significant technology failure 
or cyber incident may disrupt 
operations, compromise 
personal or confidential 
information, result in financial 
loss, regulatory action, and 
affect the Compan y's ab llity to 
anrve sd^^enr^s.

The Company continues to invest in technology 
resilience, cyber secu c^^ ecdrSumoderni os tion of 
critica I aystems.
A dedicated team addresses the evolving 
cybernccuri tyfhceats fccedby rtnC^<^^^^i^y. 
Company-wide cyber education and awareness 
mining ia poovihud, irciudiag for StiBoai.. 
External experts au ppartnersareu to dnoochance 
cybe r resilience.
Disaster recovery, cyber incident response and 
business continuity arrangements are maintamed and 
periodically testso forcriticaI aystem sru d 
irfrasfrucSure.
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Descript^n

Contractual

How this risk may impact 
FletcherBuilding Howthisriskismanaged atFletcherBuilding

The Company has a 
diverse portfolio of 
business units and the 
execution of onerous 
contract(s) by any one of 
the business units may 
result in the Company 
being liable for liabilities or 
performance under 
contracts that are 
commercial lyahvnrse.

Brand reputation

The reputation of Fletcher 
Building and its individual 
business units and Irands 
is shaped by their 
conduct, performance, 
products, customer 
relationships and 
engagement with 
employees, communities, 
regulators and ether 
stckeho lhers.

The execution of onerous 
contracts may have the 
potential to negatively impact 
financial performance or the 
reputation of a businessunit or 
ttnComymy.

Actions or events that 
undermine trust in a business 
unit, brand or the Company 
may result in loss of customers 
or employees, reduced 
stakeholder support, increased 
regulatory scrutiny, adverse 
media attentioo orCiraccial 
impacss.

The Company has established delegated financial 
authorities tCat busines cuni tsunCthoCompacy must 
cUCeteto.
The Company has developed Golden Rules which 
d ovemth ec^ayitotcnttacts^wn^lnect ernaiparties.

Business units are responsible for managing the 
reputation of their brands and relationships with 
customers, employees, communities and other 
stakeholders in ways appropriate to their activities and 
risk profile. They are supported by relovant homyrny 
Ounctios stc^n rercquired.
Significant issues with potential broader reputational 
implications are escalated through established 
management, legal, risk, disclunore and 
commonicatio nsptocesses.
The Company monitors stakeholder sentiment and 
media coverage, with responses coordinated 
nccordia yiothenctureacdsoolcoSsUe issue.

Risk aaptura anereporting

The risk and uncertainties faced by individual business units are captured in the Company-wide risk management 
tool, RADAR. TCis unable s sis kiofarmalion rucordad nt tCebcsinessunitie vo I to be sCatedru d reported across tCu 
organination.

The Company undertakes operational risk reporting through business unit operational reviews. This allows the 
Company to see how business units are making decisions in assessing risks and implementing their business 
strntegiss. It sIsoassitCt the h^tDa^fnnm/ in undesstnnOingCow Uiffeient risntatfohtniircrent pCtteot thsbusiness.

In addition to the risks captured in RADAR, specific updates on Company-level impacts, such as risks associated 
with regulatory change, climate aU nna aaadmodurn niavuay,sta tooiewn yanuuailhu yd Ceportedfot he Board or to 
tCu reieyrnrBou rdmmanru^^ttee.

Safety, health , eovironmonrandsastainability

At Fletcher Building, the Company value Protect is its commitment to fostering a robust safety culture across its 
operations. By integrating leadership, culture, and critical risk management, Protect provides Fletcher Building 
businesses withaploven ncproycn Ooirna sConming t Cecuhtur'e, tuduci ng injur ibnany app I ying best practices 
^o^t^^ny.

The Company's Protect Environment, Health, and Safety (EHS) Policy underscores its dedication to safeguarding 
its people and the environment from harm. This Policy is overseen by the Safety, Health, Environment and 
SustaicbbilinhCommiftee (SHES), in ncoordance w itS its hbarter,whic is isavaila ble on theCompany's website.

The Protect EHS Strategy and Governance Framework equips Fletcher Building business units with the tools needed 
to manage safety and environmental risks. This framework also provides the Board and Executive with the oversight 
necessary to drive and support ongoing improvements, aligning with dtoba lhenrdrycfices aatmand cinghdrlth and 
snfeny(IS0 45001|aedeaoirhnm enta I (ISO i4001) risks.
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Longer-term sustainability risks and opportunities, including climate-related matters, are managed through the 
Company's Sustainability Policy, sustainability strategy and associated reporting processes. Oversight is provided 
by the SHES Committee in accordance with its Charter, with elimate-related risksandopportunities also reported 
tSroaghtecCompany'sannualCIi mate Statements.

Principle 7 - ^i^ci^rsc^^

Th^f^Oc^r^^h(^ul^ei^sureth^qualit^andii^^^l)^nd^nceof theenternsl audit process.

The Audit and Risk Committee performs an annual performteceasse esm^rst oftSe oxterne i auditor to ensure 
ongoingqurli tya edeffecriveness. EY is rhe externa I auditor.

The NZX Listing Rules require rotation of the lead audit partner at least every five years and this requirement is 
reflected! n thcCompany's AuditorIndeaendencePolicyt caaileblcanthe Company's website.

In addition, the Policy covers the provision of non-audit services by the Company's auditor. The other work 
performed by the external auditor beyond the statutory audit must be pre-approved in accordance with the Policy 
and is not considered to compromise independence if rSeseevicea do cotccesritenemaferial sumsof money or 
relate tosteategiemecteaaarfccriegtteCompany.

Representatives from the auditors attend the Company's AnnualShetehoIders'MaetCg, wheretteyare evailable 
ro answe rauestieastromsharueo idererei romier the audit.

Interna laudit

Fletcher Building has an internal audit function, which evaluates and improves the effectiveness of key risk 
management, control and governance processes. Internal audit develops an annual internal audit plan for approval 
by the Audit and Risk Committee and is accountable for its implementation. To provide for the independence of the 
internal audit function, internal audO reports funatomHyro rh^^AftSit^ee RipPCummitteeand ar^ministratively to 
rhe Group C^^^^f^is^^rft^i al Officer.

Prilacip ie 8 - Shapehord erRighCu andRctations

I
 The Board should respect the rights of shareholders and fostert^^ui^^oi^^ni^^ei^^lationships with

s^^e^e^^^er^^h^^e^ooer^e^e^h^^f^e^t^afueis^ih^^^^suer.

Communicating wi thshareholders

The Company's website contains information about Fletcher Building's financial performance, operational activities, 
corporate governance and other information of relevance to investors and stakeholders, inciudin g rSisCeroorpte 
Govemcace Statement, rhea nnaa I epmunetaticeReport anUCIimate h^^^^mmt.

The Company's website also includes detailed information on Fletcher Building's ESG (environmental, social and 
governance) measures which allows stakeholders to monitor the Company's performance and to identifynnd 
acceerrho orpcpeses, erees ures, ieH:iaCu eeaaa corri-fisat 1005^^ underpin ire aoetmitmontinrepaeateas.

The core requirements on communicating with shatehoidets preformalissd insSearehoider Communications 
Polrcy whams aeaHateeon tSeComyany's webs^.

The Company operates an investor relations programme, which includes scheduled interactions with investors, 
analysts and other market commeetatore.PtPseetanons stpdincios ed on the Comyany's webs^era rehe N ZC and 
yeXnnsoueeementaiattorms.

Shareholder meetings with the Chair and other directors are facilitated throughout the year. The CEO, Chief 
Financial Officer and, at times, operational executives, present via an analysts' and investors' conference call after 
rhe releepeofrhe Salfyeer anU ruilphartasuitnahOaeewar qooscionsraised byanalyntpasdinvestors.
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Electronic communications  

 

Shareholders have the option to receive communications from, and send communications to, Fletcher Building in 

electronic form. Shareholders are actively encouraged to take up this option.  

 

S hareholder voting  

 

Major decisions that may change the nature of Fletcher Building are presented as resolutions at shareholder 

meetings and voted on by shareholders.  

 

A nnual shareholders’ meeting  

 

All shareholders are entitled to attend the Company ’s Annual Shareholders’ Meeting, either in person or by a 

representative.  Formal r esolutions at the Annual S hareholders' Meeting are by way of a poll, where each 

shareholder has one vote per share.  Fletcher Building encourages shareholders to ask questions in advance of the 

Meeting, to encourage further engagement with the Company  and provide management with a view of the 

concerns of the Company ’s shareholders.  The  notice of meeting is sent to shareholders and is published on the 

Company’s  website at least 20 working days prior to the meeting.  

 


