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Important notice and disclaimer (1 of 2)
IMPORTANT: You must read the following before continuing

This investor presentation (Presentation) is dated 17 August 2026 and has been prepared by Synertec Corporation 

Limited (ABN 37 161 803 032) (Synertec or the Company). By attending an investor presentation or briefing, or 

accepting, accessing or reviewing this Presentation, you acknowledge and agree to the terms set out below. This 

Presentation is strictly confidential and is being provided to you solely for your information and may not be copied, 

reproduced, or provided (in whole or in part) to any other person without the written consent of the Company, which 

may be withheld at its absolute discretion.

This Presentation has been prepared in relation to a placement of new fully paid ordinary shares in Synertec (New 

Shares) to institutional investors in certain jurisdictions under section 708A of Corporations Act 2001 (Cth) 

(Corporations Act) as modified by ASIC Corporations (Disregarding Technical Relief) Instrument 2026/180 (Placement). 

The Placement is not underwritten.

Summary information

This Presentation is for information purposes only and contains information in a summary form. The information in this 

Presentation is of a general nature and does not purport to be complete, nor does it contain all the information which a 

prospective investor and their professional advisers may reasonably require in evaluating a potential investment in the 

Company, or that would be required to be included in a prospectus, product disclosure statement or other offer 

document under Australian law or under the laws of any other jurisdiction. This Presentation will not be lodged with the 

Australian Securities and Investments Commission (ASIC) or any other foreign regulator. It should be read in 

conjunction with Synertec’s most recent financial report and Synertec’s other periodic and continuous disclosure 

information lodged with the Australian Securities Exchange (ASX), which is available at www.asx.com.au. The content 

of this Presentation is provided as at the date of this Presentation (unless otherwise stated). Synertec reserves the right 

to withdraw the Placement or vary the timetable for the Placement at any time without notice, subject to the ASX Listing 

Rules, the Corporations Act and other applicable laws.

Not financial product advice or offer

The information contained in this Presentation is not investment, tax, legal, accounting, financial or other advice and 

does not, and will not, form any part of any contract or commitment. It does not account for your particular needs and 

circumstances, including your investment objectives, financial situation, tax or other position. Before making an 

investment decision, prospective investors should consider whether an investment is appropriate in light of their own 

financial circumstances and, if appropriate, seek professional advice. Any investment decision in relation to the 

Placement or the Company should be made solely on the basis of your own independent enquiries.

Investment risk

An investment in Synertec shares is subject to known and unknown risks, some of which are beyond the control of the 

Company and its directors. Synertec does not guarantee any particular rate of return or financial performance, nor 

does it guarantee any particular tax treatment. You should have regard to the risk factors outlined in slides 17 and 18 of 

this Presentation when making your investment decision.

International restrictions

The distribution of this Presentation to jurisdictions outside Australia may be restricted by law and you must observe 

any such restrictions. Failure to comply with these restrictions may constitute a violation of applicable securities laws 

(see slides 20 of this Presentation). In particular, this Presentation may not be distributed or released in the United 

States. By accepting this Presentation, you represent and warrant that you are entitled to receive it in accordance with 

the above restrictions and agree to be bound by the limitations contained herein.

This Presentation is not, and does not constitute, an invitation or offer of securities for subscription, purchase or sale in 

any jurisdiction, including the United States, in which it would be unlawful to make such an offer. The New Shares have 

not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (U.S. Securities Act), or under 

the securities laws of any state or other jurisdiction of the United States, and may not be offered or sold, directly or 

indirectly, in the United States, unless they have been registered under the U.S. Securities Act (which Synertec has no 

obligation to do or procure) or are offered or sold in a transaction exempt from, or not subject to, the registration 

requirements of the U.S. Securities Act and any other applicable U.S. state or federal securities laws. The New Shares 

will not be offered or sold to the public in the United States. Refer to slides 20 of this Presentation for further details 

about international offer restrictions.

Financial and other information

All financial information in this Presentation is in Australian dollars (AUD$ or AUD) unless otherwise stated. Certain 

figures, amounts, percentages, estimates, calculations of value and fractions provided in this Presentation are subject 

to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this 

Presentation.

Any pro forma financial information included in this Presentation has been prepared by Synertec in accordance with 

the measurement and recognition principles, but not the disclosure requirements, prescribed by the Australian 

Accounting Standards (AAS) unless stated otherwise, and has not been subject to external audit or review. In addition, 

any pro forma financial information in this document does not purport to be in compliance with Article 11 of Regulation 

S-X of the rules and regulations of the U.S. Securities and Exchange Commission, and such information does not 

purport to comply with Article 3-05 of Regulation S-X. Any pro forma financial information provided in this Presentation 

is for illustrative purposes only and is not represented as being indicative of Synertec’s views on its, nor anyone else’s, 

future financial position and/or performance or any scale benefits, synergies or opportunities that may be realised.

Investors should be aware that certain financial measures included in this Presentation are ‘non-IFRS financial 

information’ under ASIC Regulatory Guide 230: "Disclosing non-IFRS financial information" published by ASIC and also 

"non-GAAP financial measures" within the meaning of Regulation G under the U.S. Securities Exchange Act of 1934, as 

amended, and are not recognised under AAS and International Financial Reporting Standards (IFRS). Such non-IFRS 

financial information/non-GAAP financial measures do not have a standardised meaning prescribed by AAS or IFRS. 

Therefore, the non-IFRS financial information may not be comparable to similarly titled measures presented by other 

entities and should not be construed as an alternative to other financial measures determined in accordance with AAS 

or IFRS. Although Synertec believes these non-IFRS financial information/non-GAAP financial measures provide useful 

information to investors in measuring the financial performance and condition of its business, investors must not place 

undue reliance on any non-IFRS financial information/non-GAAP financial measures included in this Presentation.
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Important notice and disclaimer (2 of 2)
Past performance

Past performance, including past share price performance of Synertec and any pro forma financial information given in 

this Presentation, is given for illustrative purposes only and should not be relied upon as (and is not) an indication of 

Synertec’s views on its future financial performance or condition. Past performances of Synertec cannot be relied upon 

as an indicator of (and provides no guidance as to) the future performance of Synertec including future share price 

performance. Nothing contained in this Presentation, nor any information made available to you is, or shall be relied 

upon as, a promise, representation, warranty or guarantee, whether as to the past, present or future.

Future performance and forward-looking statements

This Presentation contains certain forward-looking statements, which include, but are not limited to, words such as 

“expect”, “anticipate”, “estimate”, “intend”, “believe”, “guidance”, “should”, “could”, “may”, “will”, “predict”, “plan”, 

"propose", "likely", "target" and other similar expressions that are intended to identify forward-looking statements. 

Indications of, and guidance or outlook on, future earnings and financial position and performance are also forward-

looking statements. Forward-looking statements are usually predictive in character, may be affected by inaccurate 

assumptions or unknown risks and uncertainties, or may differ materially from results ultimately achieved. As such, 

these statements should not be relied upon when making investment decisions.

Forward-looking statements, opinions and estimates provided in this Presentation are based on assumptions and 

contingencies that are subject to change without notice and involve known and unknown risks and uncertainties 

(included in slides 17 and 18 of this Presentation) and other factors that are beyond the control of the Company. This 

includes statements about market and industry trends, which are based on interpretations of current market conditions. 

Forward-looking statements are provided as a general guide only and should not be relied upon as an indication or 

guarantee of future performance. Actual results, performance or achievements may differ materially from those 

expressed or implied in such statements and any projections and assumptions on which these statements are based. 

These statements may assume the success of Synertec’s business strategies. The success of any of those strategies 

may not be realised in the period for which the forward-looking statement may have been prepared or otherwise. 

Investors are strongly cautioned not to place undue reliance on forward-looking statements, particularly given the 

current economic climate and geopolitical tensions. No representation or warranty, express or implied, is made as to 

the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects, returns or statements in relation 

to future matters contained in this Presentation. The forward-looking statements are based on information available to 

Synertec as at the date of this Presentation. Except as required by applicable laws or regulations, neither Synertec nor 

the Lead Manager (defined below) undertakes to publicly update or revise any forward-looking statements, whether as 

a result of new information, future events or circumstances.

Disclaimer

Barrenjoey Markets Pty Limited (ABN 66 636 976 059) is acting as lead manager (Lead Manager) to the Placement. 

The Lead Manager and its related bodies corporate, shareholders or affiliates and their respective officers, directors, 

employees, affiliates, agents or advisers have not authorised, permitted or caused the issue, lodgement, submission, 

dispatch or provision of this Presentation and do not make or purport to make any statement in this Presentation and 

there is no statement in this Presentation which is based on any statement by such persons. You agree that you have 

not relied on any statement made by such persons in relation to the Placement and you further expressly disclaim that 

you are in a fiduciary relationship with any of them in relation to the Placement. 

The Lead Manager is acting for and providing services to the Company in relation to the Placement and will not be 

acting for or providing services to the Company’s shareholders or creditors. The Lead Manager has been engaged 

solely as an independent contractor and is acting solely in a contractual relationship on an arm’s length basis with the 

Company. The engagement of the Lead Manager by the Company is not intended to create any agency or other 

relationship between the Lead Manager and the Company’s shareholders or creditors. The Lead Manager makes no 

recommendations as to whether you or your related parties should participate in the Placement.

To the maximum extent permitted by law, Synertec, the Lead Manager and each of their respective related bodies 

corporate and affiliates, and their respective officers, directors, employees, agents and advisers: (i) disclaim all 

responsibility and liability (including, without limitation, any liability arising from fault, negligence or negligent 

misstatement) for any loss arising from this Presentation or reliance on anything contained in or omitted from it or 

otherwise arising in connection with this Presentation, and have not independently verified such information and take 

no responsibility for any part of this Presentation or the Placement; (ii) disclaim any obligations or undertaking to 

release any updates or revisions to the information in this Presentation to reflect any change in expectations or 

assumptions; and (iii) do not make any representation or warranty, express or implied, as to the accuracy, reliability, 

completeness of the information in this Presentation or that this Presentation contains all material information about 

Synertec or that a prospective investor or purchaser may require in evaluating a possible investment in Synertec or 

acquisition of shares in Synertec, or likelihood of fulfilment of any forward-looking statement or any event or results 

expressed or implied in any forward-looking statement. 

You undertake that you will not seek to sue or hold the Lead Manager or any of its related bodies corporate, affiliates, 

officers, directors, employees, partners, consultants, contractors, agents, advisers or representatives liable in any 

respect in connection with this Presentation or the Placement (to the maximum extent permitted by law).

Synertec and the Lead Manager (and their respective affiliates) may rely on information provided by and on behalf of 

investors in connection with managing and conducting the Placement and without having independently verified that 

information, and do not assume any responsibility for the accuracy or completeness of that information. 

You acknowledge and agree that determination of whether an investor is eligible to participate in the Placement, 

whether an investor is invited to participate, and the allocation of new shares to any investor are matters for the 

Company and the Lead Manager, having regard to applicable legal and regulatory requirements, logistical and registry 

constraints and other such matters as they consider appropriate in their discretion. Each of the Company and the Lead 

Manager, and each of their respective related bodies corporate, affiliates, officers, directors, employees, agents and 

advisers exclude and expressly disclaim any duty or liability (including for negligence) in respect of the exercise or 

otherwise of that discretion, to the maximum extent permitted by law.

The Lead Manager and its affiliates are full service financial institutions engaged in various activities, which may include 

trading, financial advisory, investment management, investment research, principal investment, hedging, market 

making, brokerage and other financial and non-financial activities and services including for which they have received 

or may receive customary fees and expenses or other transaction consideration. In the course of these activities, the 

Lead Manager and its affiliates may at any time for their own account and for the accounts of their clients make or hold 

investments in equity securities or other financial products of Synertec or its affiliates and receive customary fees and 

expenses or other transaction consideration in respect of such activities. The Lead Manager has received or expect to 

receive fees and reimbursement of expenses. 
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Executive summary

1 FY26 update

● Delivered unaudited FY26 Group revenue of $21.1m, up 19% on FY25

● Delivered unaudited FY26 operating cash inflow of $0.5m

– $4.6m improvement in net operating cash flow from FY25; and

– First net operating cash inflow since FY19

● Strong momentum with 2H FY26 unaudited EBITDA loss of $0.6m representing the fourth consecutive half of improving 

EBITDA1

● Unaudited normalised EBITDA was breakeven for 2H FY262

2 Outlook
● Synertec reaffirms its previous guidance for FY27, including revenue forecast of $29.5m to $31.7m

● Synertec is in advanced discussions with multiple counterparties regarding additional Powerhouse contracts

3 Equity raising

● Synertec has received binding commitments from institutional and sophisticated investors under the institutional 

placement (“Placement”) raising approximately A$6 million (before costs) through the issue of approximately 119.7 

million new fully paid ordinary shares in Synertec (“New Shares”)

● New Shares under the Placement were issued at a price of A$0.05 per New Share (“Offer Price”), which represents a:

– ~13.8% discount to the last close price of A$0.058 on Thursday, 13th August 2026

– ~14.8% discount to the 5 trading day VWAP of A$0.059 up to and including Thursday, 13th August 2026

● Proceeds from the Placement will be used for working capital and to provide balance sheet flexibility to pursue future 

growth opportunities

Notes: 1. EBITDA is a non-IFRS measure which in the opinion of the directors provides useful information to assess the performance of the group over the period. EBITDA represents earnings 

before interest, income tax, depreciation and amortisation; 2. Normalised EBITDA excludes the effect of non-operating and non-recurring items that are discretionary in nature and incurred in 

pursuit of strategic, long-term growth opportunities, together with activities and expenses not considered representative of the ongoing operational cost base.
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THREE STRUCTURAL CHANGES IN FY26

SYNERTEC IS AT AN INFLECTION POINT – BASE RESTORED, TECHNOLOGY COMMERCIALISED, GROWTH CONTRACTED

$4.6m
Operating Cash Turnaround 

Net operating cash flow +$0.5m. First full-

year inflow since FY19.

$2.5m
Technology commercialised

Powerhouse recurring revenue, up 23%. 

14 units contracted.

$20.9m
Growth contracted

Work in hand, up 188%. c.68% of FY27 

guidance.
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+19% +35% +110% $1.5m
Group revenue (vs pcp) Engineering contribution 

margin (vs pcp)
Engineering EBITDA (vs pcp) Corporate cost-out

$2.5m
Recurring Powerhouse

Revenue



FIRST OPERATING CASH INFLOW SINCE FY19

A +$4.6M IMPROVEMENT, FROM FY25 of ($4.1M) TO FY26 of +$0.5M.

• Powerhouse recurring revenue of $2.5m, with no R&D spend

• Cash receipts of $23.7m up 23% (vs pcp)

+19%

$1.5m

Group revenue (vs pcp)

Corporate cost-out
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+35%
Engineering contribution

margin (vs pcp)

+110%
Engineering EBITDA (vs pcp)



EBITDA TURNAROUND 
FOUR CONSECUTIVE HALVES OF IMPROVEMENT

• Fourth consecutive half of improving EBITDA

• Driven by $1.5m lower corporate costs, a 35% improvement 

in Engineering contribution margin (vs pcp), and reduced 

Powerhouse R&D spend as the platform moved to 

commercial deployment
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EBITDA

Note: 2H FY26 EBITDA is unaudited.



PERFORMANCE AGAINST KEY COMMITMENTS

AS ANNOUNCED IN THE FY25 AND 1H FY26 UPDATES.

Synertec Corporation Limited (ASX:SOP) |  FY26 update and equity raising |      8

Right-size the 

cost base
Target panel work 

with utilities and 

government

Secure the 

Powerhouse 

supply chain

Convert 

Powerhouse 

proposals nearing 

FID

Powerhouse 

FY26 recurring 

revenue of $2.5m

Return to positive 

operating cash 

flow

DELIVERED DELIVERED DELIVERED DELIVERED DELIVERED DELIVERED

$1.5m 9 Panels 500 Units 14 $2.5m +$0.5m

corporate 

cost-out

secured Per year 

capacity

Contracted 

Units

revenue operating 

cash flowup 23% 

(vs pcp)



ENGINEERING REVENUE RESILIENCE 

Barrier to entry

Pre-qualified for major capital 

projects

Exclusivity

Specialist works reserved to 

panel members

Revenue visibility

Multi-year streams with extension 

options

Long-term nature

Agreements typically run 5 

to 7 years

Engineering Client capital programs are expanding

$7.3bn
Melbourne Water

FY27–FY31 Water 

Plan, up 51%1

~$32bn
Sydney Water

Long-term plan, 

up c.$20bn2

Potential Pipeline

✓ Sydney Water SCADA and Electrical Services Panel at c.$245m 

potential project work over the next 5 years 

✓ Engineering pipeline $174m, up 60% (vs pcp)

✓ NSW: Revenue $2m in FY26 with a pipeline of $64m 

✓ WA: Revenue $1.3m in FY26 with a pipeline of $30m
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PRE-QUALIFIED ON NINE ENGINEERING INFRASTRUCTURE PANELS.

                           
                     

Population Growth Data Centres 
Climate Resilience

Asset Renewal                  
                     

                
                     

Synertec is leveraged to the accelerating investment in water 

security and critical infrastructure, driven by:

                 
                 

                 
                 

Notes: 1. A 51% increase in budget compared to the previous 5-year period, Essential Services Commission Melbourne Water price review 2026; 2. Increase of approximately $20 billion over the 

comparative period, Sydney Water long term capital and operation plan.



POWERHOUSE DELIVERS >99.95% AVAILABILITY OVER SIX YEARS 
GRID-FORMING AND ISLANDED, WITH NO FOSSIL-FUEL BACK-UP.

99.95%

Uptime

Better than, across six years of 

continuous operation

6 years

Continuous operation

Fossil-fuel free, remote 

Queensland

Zero

Unplanned callouts

Gen 2: 99.98% over 2.5 years, 

one planned visit

14

Units contracted

2,400

tCO₂e reduction
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In FY26

Responded to > $400m of EOI’s and Tenders

Economics:
BOOM: >90% EBITDA, >27% IRR

Sale: >20% gross margin (at scale)



6

14
6 1

1

Total Powerhouse Units

FOUR MARKET SEGMENTS, REVENUE IN THREE

POWERHOUSE MARKET ENGAGEMENT SEGMENTATION.

Currently: Santos (6) TasNetworks (6) Shell (1) and Amplitude -  FEED (1).  Total of 14 units

Remote

Renewable microgrids; high availability, 

low maintenance, remote monitoring 

for critical infrastructure

BUYER GROUP

Energy – oil & gas, mining

Santos, Shell

Urban

Compact, lower-noise for urban 

environments; advanced grid services; 

microgrid and islanding capability

BUYER GROUP

State power utilities

TasNetworks

Industry Resilience

Fast-response battery supporting 

hydrocarbon generation and wider grid 

services – FCAS, VPP, energy shifting

BUYER GROUP

Energy, mining, data centres

Amplitude Energy

Grid Resilience

Edge-of-grid and weak-network solutions; 

feed reliability, resilience and power 

quality, with energy orchestration

BUYER GROUP

Utilities, remote communities

Advanced contract discussions
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Current Total Powerhouse Units…

Shell

Shell



THREE MEASURES FOR FY27
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Measure Detail

Powerhouse pipeline 

conversion and deployment
Convert and expand pipeline

Engineering conversion
Convert the panel pipeline, expand geographic footprint and deliver with 

improved margins 

Maintain cost discipline
Manage costs to improve margins as the business delivers operating 

leverage

1

2

3

Resulting in forecast FY27 revenue of $29.5m to $31.7m and an improved EBITDA position



EQUITY RAISING

Offer Structure

and Size

• Synertec has received binding commitments from institutional and sophisticated investors under the Placement raising 

approximately A$6 million (before costs) through the issue of approximately 119.7 million New Shares under Synertec’s 

existing placement capacity in accordance with ASX Listing Rules 7.1 and 7.1A

Offer Price

• New Shares under the Placement were issued at a price of A$0.05 per New Share which represents a:

‒ ~13.8% discount to the last close price of A$0.058 on Thursday, 13th August 2026

‒ ~14.8% discount to 5 trading day VWAP of A$0.059 up to and including Thursday, 13th August 2026

Use of Funds
• Proceeds from the Placement will be used for working capital and to provide balance sheet flexibility to pursue future 

growth opportunities

Ranking
• New Shares issued under the Placement will rank equally with existing Synertec fully paid ordinary shares on issue from 

their date of issue
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SOURCES AND USES OF FUNDS AND PRO FORMA BALANCE 
SHEET

Sources of funds A$m

Institutional placement proceeds 6.0m

Total sources 6.0m

Uses of funds A$m

Powerhouse build – BOOM 2.0m

Powerhouse working capital – Sale 1.5m

Balance sheet flexibility 2.0m

Transaction fees and expenses 0.5m

Total uses 6.0m

A$m
30 June 

FY26 actual
Impact of 

equity raise
30 June FY26 

pro forma

Cash and cash 

equivalents
2.0m 5.5m 7.5m

Drawn debt 

facilities (ex fees)
6.5m - 6.5m

(Net debt)/surplus (4.5) 5.5m 1.0m

SOURCES AND USES OF FUNDS PRO FORMA BALANCE SHEET
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EQUITY RAISING TIMELINE

Event Sydney, Australia time

Trading halt lifted and announcement of completion of Institutional Placement Monday, 17 August 2026

Settlement of New Shares issued under the Institutional Placement Thursday, 20 August 2026

Allotment and commencement of trading of New Shares issued under the Institutional Placement Friday, 21 August 2026

Note: The above timetable is indicative only and subject to change. Subject to the requirements of the Corporations Act, the ASX Listing Rules and any other applicable laws, Synertec reserves 

the right to amend this timetable and withdraw the offer at any time. 
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A
APPENDIX

Key Risks
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KEY RISKS (1 of 2)
Investors should be aware that an investment in the Company is speculative and is subject to the following key risks:

Macroeconomic and Geopolitical Disruption

Global macroeconomic and geopolitical factors, including the ongoing conflict in Eastern Europe and the Middle East, 

persistent inflationary pressures, and intensifying trade disputes, continue to shape the dynamics of supply chains, 

influence capital markets, and affect consumer behaviour. These factors may result in delays or cancellations of 

projects, impacting Synertec’s revenue pipeline and operational planning.

Exposure to Economic Cycles

Synertec remains exposed to fluctuations in government and private sector capital expenditure, particularly in the 

energy, infrastructure, and resources sectors. Economic cycles driven by fiscal policy, commodity prices, and 

regulatory shifts may affect the timing and scale of investment in critical infrastructure, influencing demand for 

Synertec’s services.

Labour Market Constraints

The availability of skilled labour remains a critical factor in Synertec’s ability to execute projects and pursue growth. 

Labour shortages, particularly in engineering and technical disciplines, may lead to increased costs, reduced 

productivity, and pressure on project delivery. The Group continues to invest in workforce development, retention 

strategies, and flexible working arrangements to address these challenges.

Continuing support of Synertec from its bank and insurers

The Company and its bank and insurers undertake an annual review of the business. These reviews could reveal 

matters that require the bank or the Company's insurers to review their current arrangements with the Company.

Cyber security and information technology

The Group’s reliance on digital infrastructure and data management systems necessitates robust cybersecurity 

protocols. Threats such as unauthorised access, data breaches, and system failures pose risks to business continuity 

and reputation. Synertec continues to enhance its cyber resilience through its ISO 27001-certified Information Security 

Management System, supported by a dedicated Managed Service Provider and 24/7 monitoring.

Contract Execution and Profitability

The Group’s ability to deliver projects on time, within budget, and to specification is central to maintaining customer 

trust and financial performance. Fixed-price contracts carry inherent risk where cost overruns or scope variations are 

not recoverable. Synertec continues to strengthen its commercial management framework to mitigate these risks and 

ensure contractual compliance. Fixed price projects remain a small part of the business.

Key personnel risk

Synertec's future success is significantly influenced by the expertise and continued service of certain key executives 

and technical personnel. Although Synertec enters into employment and incentive arrangements with such personnel 

to secure their services, Synertec cannot guarantee the retention of their services. Should key personnel leave, 

Synertec’ business, its results of operations and financial condition may be adversely affected.

Key customer risk

A large proportion of our revenue is dependent on a relatively small number of key customers. The loss of any one of 

these customers, due to factors such as changes in their business strategy, financial instability, or competitive 

pressures, could lead to a decline in the business’ revenue and profitability. This concentration risk could also impact 

our market position and growth prospects.

Competition risk

The Company faces competition from both established participants and new entrants. Competitors may have greater 

financial, technical, marketing and other resources than the Company, and there can be no assurance that the 

Company will be able to compete successfully against current or future competitors. Increased competition may result 

in reduced margins, loss of market share and an inability to attract and retain key personnel. Any failure by the 

Company to adequately respond to competitive pressures could have a material adverse effect on the Company's 

business, financial performance and prospects.

Funding and future capital needs

Synertec has a $21 million secured loan facility with Altor Capital, comprising three tranches, of which approximately 

$6.5 million is currently drawn. The facility is secured over the Company's assets, and a failure to comply with the terms 

and conditions of the facility (including any financial covenants) could result in an event of default, which may entitle the 

lender to accelerate repayment, enforce its security or take other remedial action. Any inability to access further 

drawdowns under the undrawn tranches, whether due to the non-satisfaction of conditions precedent or otherwise, 

could constrain the Company's ability to fund its operations or growth initiatives.

Synertec has previously breached its EBITDA and revenue covenants. These were irrevocably waived by the lender 

under the August 2025 First Amendment and Restatement Deed, and the covenants were reset with additional 

headroom. The amended facility also provides an equity-cure mechanism, enabling certain financial covenant breaches 

to be remedied through an equity contribution. The Company continues to work to grow revenue and convert its 

pipeline to meet its targets, and retains flexibility to raise additional capital to support its obligations and operations if 

required.

Synertec may require further financing in the future, in addition to amounts raised under the Placement, in order to 

fund its operations, growth strategy and business objectives. Any additional equity financing may be dilutive to 

shareholders, may be undertaken at lower prices than the current market price or may involve restrictive covenants 

which limit the Company's operations and business strategy. Any additional debt financing, if available, may involve 

restrictions on financing and operating activities. There is no assurance that appropriate capital or funding, if and when 

needed, will be available on terms favourable to the Company or at all. An inability to obtain additional funding on 

acceptable terms may adversely affect the Company's business, financial condition and results of operations, and could 

require Synertec to reduce the scope of its operations or anticipated activities, or to delay or discontinue certain 

projects or initiatives.
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KEY RISKS (2 of 2)
Intellectual Property

The Company's ability to leverage its innovations and know-how is contingent on its capacity to protect its 

intellectual property and associated improvements and developments. The Company may be required to incur 

significant expenses in establishing, protecting, and monitoring its intellectual property rights, including by 

engaging in litigation to enforce or vindicate its rights.

There is a risk that third parties may make unauthorised use of, or successfully challenge Synertec's rights to use, 

those intellectual property rights. Unauthorised use of the Company's intellectual property by third parties, 

including potential or actual competitors of the Company, may have an adverse effect on the Company.

Counterparties

The ability of the Company to achieve its stated objectives may be impacted by the performance of 

counterparties under material agreements the Company has entered into. If any counterparties do not meet their 

obligations under these agreements, this may have a material adverse effect on the Company's business, results 

of operations, financial position or prospects.

General litigation

The Company is exposed to possible litigation risks. Further, the Company may be involved in disputes with other 

parties in the future which may result in litigation. Any such claim or dispute, if proven, may impact adversely on 

the Company's operations, financial performance and financial position.

General risks associated with an investment in shares

There are general risks associated with investments in equity capital. The trading price of Synertec's shares may 

fluctuate with movements in equity capital markets in Australia and internationally. This may result in the market 

price for the shares offered under the Placement being less or more than the applicable offer price. Generally 

applicable factors which may affect the market price of shares include:

• general movements in Australian and international stock markets;

• investor sentiment; 

• Australian and international economic conditions and outlook; 

• changes in interest rates and the rate of inflation; 

• change in government regulation and policies; 

• announcement of new technologies; and

• geo-political stability, including international hostilities and acts of terrorism.

Unforeseen risk

There may be other risks of which Synertec is unaware at the time of this Presentation which may impact 

Synertec, its operations and/or the valuation and performance of its shares.

The key risks disclosed in this Presentation ought not to be taken as exhaustive of the risks faced by Synertec or 

by investors in Synertec.
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This document does not constitute an offer of new ordinary shares (“New Shares”) of the Company in any 

jurisdiction in which it would be unlawful. In particular, this document may not be distributed to any person, and 

the New Shares may not be offered or sold, in any country outside Australia except to the extent permitted below. 

Hong Kong

WARNING: This document has not been, and will not be, registered as a prospectus under the Companies 

(Winding Up and Miscellaneous Provisions) Ordinance (Cap. 32) of Hong Kong, nor has it been authorised by the 

Securities and Futures Commission in Hong Kong pursuant to the Securities and Futures Ordinance (Cap. 571) 

of the Laws of Hong Kong (the “SFO”). Accordingly, this document may not be distributed, and the New Shares 

may not be offered or sold, in Hong Kong other than to “professional investors” (as defined in the SFO and any 

rules made under that ordinance).

No advertisement, invitation or document relating to the New Shares has been or will be issued, or has been or 

will be in the possession of any person for the purpose of issue, in Hong Kong or elsewhere that is directed at, or 

the contents of which are likely to be accessed or read by, the public of Hong Kong (except if permitted to do so 

under the securities laws of Hong Kong) other than with respect to New Shares that are or are intended to be 

disposed of only to persons outside Hong Kong or only to professional investors. No person allotted New Shares 

may sell, or offer to sell, such securities in circumstances that amount to an offer to the public in Hong Kong 

within six months following the date of issue of such securities.

The contents of this document have not been reviewed by any Hong Kong regulatory authority. You are advised 

to exercise caution in relation to the offer. If you are in doubt about any contents of this document, you should 

obtain independent professional advice.

New Zealand

This document has not been registered, filed with or approved by any New Zealand regulatory authority under 

the Financial Markets Conduct Act 2013 (the “FMC Act”). 

The New Shares are not being offered or sold in New Zealand (or allotted with a view to being offered for sale in 

New Zealand) other than to a person who: 

is an investment business within the meaning of clause 37 of Schedule 1 of the FMC Act;

meets the investment activity criteria specified in clause 38 of Schedule 1 of the FMC Act;

is large within the meaning of clause 39 of Schedule 1 of the FMC Act;

is a government agency within the meaning of clause 40 of Schedule 1 of the FMC Act; or

is an eligible investor within the meaning of clause 41 of Schedule 1 of the FMC Act.

Singapore

This document and any other materials relating to the New Shares have not been, and will not be, lodged or 

registered as a prospectus in Singapore with the Monetary Authority of Singapore. Accordingly, this document 

and any other document or materials in connection with the offer or sale, or invitation for subscription or 

purchase, of New Shares, may not be issued, circulated or distributed, nor may the New Shares be offered or 

sold, or be made the subject of an invitation for subscription or purchase, whether directly or indirectly, to 

persons in Singapore except pursuant to and in accordance with exemptions in Subdivision (4) Division 1, Part 13 

of the Securities and Futures Act 2001 of Singapore (the “SFA”) or another exemption under the SFA.

This document has been given to you on the basis that you are an “institutional investor” or an “accredited 

investor” (as such terms are defined in the SFA). If you are not such an investor, please return this document 

immediately. You may not forward or circulate this document to any other person in Singapore.

Any offer is not made to you with a view to the New Shares being subsequently offered for sale to any other party 

in Singapore. On-sale restrictions in Singapore may be applicable to investors who acquire New Shares. As such, 

investors are advised to acquaint themselves with the SFA provisions relating to resale restrictions in Singapore 

and comply accordingly.
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