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17 August 2026
Tivan hosts Community Forums in the East Kimberley

The Board of Tivan Limited (ASX: TVN) (“Tivan” or the “Company”) is pleased to confirm that the Company hosted
Community Forums in Wyndham on Thursday 13 August and Kununurra on Friday 14 August (see ASX announcement
of 17 July 2026). Tivan’s team also hosted an Open Day at the Company’s office in Kununurra on Saturday 15 August
and briefed local media.

Tivan welcomed the opportunity to update the local community on the Speewah Fluorite Project and was grateful for
the respectful and constructive dialogues that ensued.

The Community Forums were held over three hours, providing extensive opportunities for Tivan to present and to
engage with Question & Answer. Approximately 100 local residents attended these events.

To support the Community Forums, Tivan prepared a slide deck presentation that is attached to this ASX release.

Comment from Tivan Executive Chairman
Mr Grant Wilson commented:

“Since the start of our journey in the East Kimberley we have committed to localisation. The strong turnout at our
Community Forums, and the respectful dialogue, are a measure of how far we have progressed over the past three
years. We extend thanks to all those who attended and look forward to working together to deliver the Speewah Fluorite
Project in a way that will achieve positive economic and social outcomes for the region”.

This announcement has been approved by the Board of the Company.

Inquiries:

Nicholas Ong
Company Secretary: + 61 8 9486 4036
Email: nicholas.ong@tivan.com.au

Elena Madden
True North Strategic Communication (Darwin): + 61 8 8981 6445
Email: elena@truenorthcomm.com.au

Registered Office Contact tivan Limited tivan.com.au
Level 1,16 Bennett St, Darwin City +618 9327 0900 ABN 12 000 817 023

the Northern Territory, 0800 engagement@tivan.com.au ASX Code: TVN
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Our Local Office

108A Coolibah Drive, Central Kununurra.

Easy access for community members. Close to local businesses and government offices.

Local base for Tivan in the East Kimberley
- Community engagement and project information
Support for the Speewah Project
- Local employment, training and procurement opportunities
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Meet and chat with v
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anthony.martin@tivan.com.au
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Where is Speewah?
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110km SW of Kununurra

Wholly within the Shire of Wyndham
East Kimberly (SWEK)

Wholly within the Doon Doon Pastoral
Lease (subleased by Glen Hill
Aboriginal Corporation)

Access road through Yurriyangem
Taam Native Title Determined Area

Mine Site and Infrastructure located
within Nganjuwarr Native Title
Determination

Figure 1: Speewah Fluorite Project Native Title and
Pastoral Station parties



Speewah Fluorite Project at a glance

‘ . oA preems e « Australia’s first — the most advanced fluorite
‘ tlvan Liyeme Sotgs (] Exploration Licence development project and a recognised Federal
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» Transport and export — Product will be hauled
by road to Wyndham Port and shipped to
international customers.

* Project partners — Developed through a
landmark joint venture with Sumitomo
Corporation and Japanese Government agency
JOGMEC.
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Figure 2: Speewah Fluorite Project tenements
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Plant Layout

+ Geology

» Hydrogeology / Hydrology

* Mine pit designs

+ ROM Pad

» Stockpiles

* Waste Rock Dump (WRD)

» Tailings Storage Facility (TSF)
+ HV Haul Roads

Lycopodium:

* Process Plant

* Non-Process Infrastructure
» Balance of Plant

* Access / Plant Roads
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Tivan: High Level Timeline

2023

2024

2025

2026

20 February

Speewah acquired

19 December

First Heritage Protection Agreement (HPA)
Q‘g&gﬂ with KLC on behalf of Nganjuwarr Native

Title Applicants

Legend:

‘ Speewah
& Acquisition
& Joint Ventures

Project Milestone
\V/ Traditional Owner Partnership
Note: Significant acquisitions, agreements and

milestones displayed. Dates reflect ASX
announcement dates where applicable.

&

29 February

HPA with KLC on behalf of Yurriyangem

Taam PBC

22 April
MRE upgraded

31 May

Heads of Agreement with Glen Hill
Pastoral Aboriginal Corporation

7 June

Strategic Alliance with Sumitomo

Corporation

30 July
Pre-Feasibility Study

14 February

Resourcing Protocol Agreement (RPA) with
@ the KLC on behalf of Nganjuwarr Native

Title Applicants

4 February

Upgraded MRE for Speewah

©

‘ 19 March
98.8% CaF2 achieved

20 March

Feasibility Study

7 May
Binding JV with Sumitomo Corporation

(4]

1dJdune

Australian-first pilot program

13 June
RPA with KLC on behalf of Yurriyangem
Taam PBC

21 July
JOGMEC joins JV

17 November
ETFS Capital joins JV

®0®

Project timeline (indicative)

) ) ) ) 9
2023 2024 2026 2027-2028 2028
Project acquired Pre-Feasibility Feasibility Study completed Construction and Target first
by Tivan Study commissioning production
completed — Approvals

— Definitive Feasibility Study

— Final investment decision
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Environmental Approvals: Approvals Overview

Q Primary Approvals: Major developments or significant projects usually undergo primary environmental impact assessments.

Q Secondary Approvals: Once the primary project is deemed environmentally acceptable, secondary approvals can be

granted to commence work.

Primary
Approvals O
v

State Environmental Approval®
WA Environmental Protection Act 1986
(EP Act) PART IV

Federal Environmental Approval
Commonwealth Environment Protection and Biodiversity
Conservation Act 1999 (EPBC Act)

*Environmental review — documents are currently being
reviewed by the Kimberley Land Council and Tradltional Owners.

Secondary
Approvals

5C Water Extraction licenses
Rights in Water and Irrigation Act 1914

Native Vegetation clearing Permit
Environmental Protection (Clearing of Native Vegetation) Regulations 2004

Prescribed Premises Approvals and Licenses
WA Environmental Protection Act 1986 (EP Act) PART V

Mine safety management systems:
Work Health and Safety Act 2020 (WHS Act); and
Work Health and Safety (Mines) Regulations 2022 (WHS Mines Regulations)

Mining Development and Closure Plan (MDCP)
Mining Amendment Act 2022

Main Roads Western Australia
Intersection design review and works approval
Road Traffic Code 2000

14



Environmental Approvals: Baseline Surveys

12795 12805°C 12015E

+ Assessment area — 9,650 ha: Area covered ‘
. . . Development Survey Area
by environmental baseline surveys and ® tivan | o
technical impact assessments. ‘ fumacrac | —— Highway

+ Development envelope - 4,006 ha: Area
within the white outline where project elements : iy
may be refined, provided this does not create ,I !
additional or different significant impacts. /,, : r

- Key mine activities — 255 ha: Open pit, "
processing plant, waste rock dump and tailings N )
storage facility. \/

- Supporting activities — 268 ha: Roads, E QST
accommodation, solar infrastructure, stockpiles, R
laydown areas, firebreaks and landfill. ta
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Environmental Review Process

Environmental KLC and Regulator
Review Document Traditional Owners to Review
(ERD) (4—6 weeks) ERD

Legislative Context
Other Factors

Technical Studies Public can review

and provide initial
. WS feedback
Static Waste Characterisation (WSP)

Water Management Plan Kinetic Waste Characterisation (WSP)
Surface and Groundwater investigations (SRK) \ /
Impact Assessments o | eesssss————— aa—
Traffic Impact Assessment (RTSM) ——
Noise Impact Assessment (Herring Storer) / \

Air Quality Assessment (Vipac)

Greenhouse gas & Climate (Greenbase)
Landform Evolution Modelling (Landloch)
Groundwater assessment (H3) (SRK)
Surface Water impact assessment (SRK)
Source Pathway Receptor Modelling (SRK)
SRE & STF Impact assessments (BEC)
Inland Aquatic Impact assessment (LAT)
Terrestrial Biology Impact Assessment (APM)

' Baseline Studies
Flora and Fauna (APM)
Short Range Endemics (BEC)

Subterranean Fauna (BEC)
Inland Aquatic Surveys (LAT)
Soils Characterisation (WSP)

Stakeholder Engagement
Mine Closure Plan

P99




Listening & Responding: Liyama Spring and Gorge

+ What we heard: Through engagement facilitated by the
KLC, Traditional Owners and Native Title Holders asked
that the new access road avoid Liyama Spring and Liyama
Gorge.

@ ..
‘ t Iva n asx announcement

8 critical minerals company

+ What we changed: Tivan redesigned the road to avoid
these culturally significant areas and bypass the Doon
Doon community.

* Our commitment: Tivan will work with Traditional Owners 13 June 2025
and specialists to develop a culturally appropriate and
environmentally sustainable plan to rehabilitate the existing Tivan progresses access road for Speewah Fluorite Project
tracks through Liyama Spring and Gorge once the Project
. The Board of Tivan Limited (ASX: TVN) (“Tivan" or the “Company”) is pleased to provide an update on development
becomes operational.

planning for the access road proposed to service the Speewah Fluorite Project (“Project"), located 100km south of the
Port of Wyndham and 110km south-west of Kununurra in the Kimberley region of north-east Western Australia.

Rehabilitation of Liyama Spring and Liyama Gorge

As a proactive measure to reflect the preferences of Traditional Owners and Mative Title Holders, Tivan is advancing
discussions with specialists in land rehabilitation, erosion control, and soil and water management across mining,
agriculture and infrastructure sectors to progress rehabilitation planning for the existing access tracks through Livama
Spring and Liyama Gorge. Desktop and field-based investigations, along with stakeholder engagement workshops,
are being planned fo inform a proposal that supports culturally appropriate and environmentally sustainable
rehabilitation outcomes.

Figure 4: Alternate engineering designs showcasing options considered for access road during pre-feasibility Studies.
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Workforce: Construction

# of People
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Workforce: Local operational roles

Overview: Around 53 different roles across processing, mining and site management & admin. Tivan has a target of 50% local workforce.

_ Processing Plant Site Management, Admin, General

May include: May include: May include:
* Mine management * Process manager » (General management
» Machinery Operators (excavator, loader, * Metallurgist * Administration*
grader, dozer, water cart)* » Operators (crushing, grinding, control room, < Health and safety*
* Drill + Blast, Shotfirer plant services, TSF, concentrate handling, » Emergency response*
* Heavy diesel fitter* floatation)* » Camp services (chefs, cleaning etc.)*
» (Geologist * Mechanical + apprentice* * Bus Drivers®
* Mining Engineer  Electrical + Instrumentation + apprentice* * Maintenance / Plumber*
» Surveyor » Boilermaker*
e Truck drivers* « Fitter (Fixed plant)* *Denotes highest priority local roles based on studies

completed with third party consultants.

Operational Workforce — 117 people Day Shift — 85 people Night Shift — 32 people

General 2, 6%
General, 27, 23% Mining 53, 45% General 25, 29% Mining 32, 38% Mining 21, 66%
Process 9, 28%

Process 37, 32% Process 28, 33%

Mining . Process ‘ General







Local procurement focus

Procurement strategy refined through DFS. » EKCCI industry forums to promote upcoming <+ Of ~100 packages, about 40 construction

procurement opportunities. procurement packages will be opportunities
Local participation targets will be set to for local businesses and most of these
guide head contractors. » ICN Gateway project page for supplier between $10k=$1M.

registration and EQlIs.
Australian Industry Participation (AlP) Plan « Procurement packaging intended to provide
under development — supporting NAIF due  Early market engagement planned to build opportunities for businesses of varying
diligence for Australian industry capability, supplier capability and awareness. capability and capacity.
Indigenous participation and regional
outcomes. » Major contracts expected to generate

regional subcontracting and supply
opportunities.

Please get in touch to share your capabilities, experience and areas of interest with us. _9

engagement@tivan.com.au

22



Summary of local procurement opportunities

Category Opportunity Areas

i o

L&
&

w @ 1

e

Construction

Mining Services

Infrastructure

Logistics & Transport

Site Services

Professional Services

Subcontracting
Opportunities

Earthworks, concrete works, structural steel fabrication, mechanical installation, electrical & instrumentation,
buildings, temporary facilities

Drill & blast, mining equipment, load & haul, tyres, maintenance, fuel & lubricants

Power generation, renewable energy systems, communications, water treatment

Freight, heavy haulage, warehousing, port services
Facilities management, waste management, security, medical services, facilities maintenance

Engineering, environmental consulting, surveying, geotechnical, ICT, heritage monitoring

Catering, industrial cleaning, fixed and mobile equipment maintenance, bulk material supply, consumables
supply, trades services

23



Thank you to our
Contractors to date

Civil Contractors
+ MDM Mining & Civil — Station Roads, Drilling Tracks and Pads, Misc. Civils
» Ngarrangarni Civil & Mining — New access alignment clearing, and test pits

Drilling Contractors

DDH1 — Resource & Geotechnical drilling
Westcore - Resource & Geotechnical drilling
Strike — Resource Drilling

iDrilling — Water Bore drilling

Service Contractors:

* Bruce Avery Transport — Highway Transport and adhoc deliveries to/from Site
+ East Kimberley Towing — adhoc deliveries to/from Site & warehouse

* Proplumb — Plumbing of Site facilities (incl mob, ongoing services and demob)
» J.Cav Electrical — Electrical

* Ord River Electrics — Electrical

» Boab Refrigeration & Air-conditioning — HVAC requirements

* IBAC - Liquid Waste Disposals

* CGL - Onsite Fuel Bowser and Fuel Supplies

* GJC - Onsite mechanical servicing, mob & demob

* Guerinoni & Son — Materials & Material Handling, warehouse hire

* Doon Doon Roadhouse — Accommodation and Messing

» Helispirit & Frontier — Helicopter services

24




Tivan proudly supports the East Kimberley community

2024 2025 2026
5 e &
\J \J
Taste of the Kimberley Ord Valley Muster Warmun Eagles Football Club

East Kimberley College Y6 Camp

Halls Creek Health Festival

Kununurra Sun

Kununurra Crocs Swim Club

Woolah Community Kids Christmas Party

Halls Creek Health Festival

EKCCI Business Excellence Awards
Kununurra Campdraft & Rodeo Association
Ord Valley Muster

East Kimberley College Y6 Camp
Kununurra Crocs Swim Club
Kununurra Sun

Apex Barra Bash

St. Joseph’s School, Wyndham

St. Joseph’s School, Kununurra

To be continued...

Please get in touch to learn more about Tivan’s support for your local community organisation. _8

engagement@tivan.com.au
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Stay connected
with the Speewah
Fluorite Project

Scan the QR code to register for:

@ Project updates and community event invitations
@ Employment opportunity notices

@ Business and contracting opportunity notices

SN—"7

You can change your preferences

or unsubscribe at any time




Reliance and Forward Looking Statements

In all cases, this presentation is provided on the basis that the recipient will conduct their own investigation and analysis of the information set forth in this presentation independently and
without reliance on Tivan or any of its respective affiliates, agents and advisors. While reasonable care has been taken in preparing this information, and while all information provided in this
presentation has been provided in good faith and has been obtained or derived from sources believed to be reliable, Tivan has not in any way verified or audited the information in this
presentation. The information in this presentation has not been independently verified and information from outside sources referred to in this presentation has not been verified by Tivan or
their representatives. Accordingly, Tivan or its respective related bodies corporate, affiliates directors, officers, employees and associates make no representation, guarantee or warranty,
whether express or implied, that the information contained in this presentation has been audited or independently verified, or is complete, accurate or reliable, accepts no responsibility arising
in anyway (including by reason of negligence) for errors or omissions, and assume no liability in respect of the authenticity, origin, validity, completeness, reasonableness or accuracy of, or for
any errors in or omissions from, the information, statements, opinions and comments contained herein.

This presentation may contain certain forward looking statements’ which may not have been based solely on historical facts, but rather may be based on Tivan's current expectations about
future events and results.

The words "expect", "anticipate", "estimate”, "intend", "believe", "guidance", "should", "could", "may", "will", "predict",

"plan" and other similar expressions may identify forward-looking statements.

Forward-looking statements contained in this presentation include, but are not limited to: the strengths, characteristics and potential of Tivan, and discussion of future plans, projects and
objectives, and future demand for various minerals, amongst other things. Actual results, performance or outcomes may differ materially from any projections and forward-looking statements
and the assumptions on which those assumptions are based. Where Tivan expresses or implies an expectation or belief as to future events or results, such expectation or belief is expressed in
good faith and believed to have a reasonable basis. However, forward looking statements are subject to risks, uncertainties, assumptions, and other factors which are beyond the control of
Tivan, which could cause actual results to differ materially from future results expressed, projected, or implied by such forward looking statements. Such risks include, but are not limited to
third party actions, metals price volatility, currency fluctuations and variances in exploration results or other factors, as well as political and operational risks, and governmental regulation and
judicial outcomes. For a more detailed discussion of such risks and other factors, see Tivan Limited’s Annual Reports, as well as Tivan Limited’s other releases.

Forward-looking statements are provided as a general guide only and should not be relied on as an indication or guarantee of future performance.

No representation or warranty, express or implied, is made as to the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects, returns or statements in
relation to future matters contained in this presentation. Actual results, performance or achievements may differ materially from those expressed or implied in such statements and any
projections and assumptions on which these statements are based. Readers are cautioned not to place undue reliance on forward-looking statements and, except as required by law, Tivan, its
directors, officers, agents, employees and advisers do not undertake any obligation to release publicly any update or revision to any forward looking statement’ to reflect events or
circumstances after the date of this presentation, or to reflect the occurrence of unanticipated events.
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a critical minerals company

@ ..
®., tivan
®

Registered Office
Level 1, 16 Bennett Street, Darwin City
the Northern Territory, 0800

Contact
+61 8 9327 0900
engagement@tivan.com.au

Tivan Limited
ABN: 12 000 817 023
ASX Code: TVN

tivan.com.au
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