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From restart to revenue: 
A trajectory of rapid execution.

August 2024

Acquired the Endeavor 
Silver Zinc Mine.

May 2025

First ore crushed and 
processed.

July 2025

First cashflow 
achieved.

June 2026

First quarter of free 
cashflow.

March 2026

First high-grade silver 
DSO shipment.

October 2025

First shipment of zinc 
concentrates.
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Revenue up 65% Consistent Production Major upsideCash up 27%
Safely delivered in Q4 Near-term resource growth potential 

proven by in-mine underground 
exploration drilling of Upper Main Lode

$10.4M

Q4 metal recovered

396,485 oz silver
3,268t zinc
2,061t lead
490oz gold

Debt down 29% to $10.7 million

96m @ 604g/t AgEq 
intercept

March quarter

June quarter

$27.8M

$45.8M
March quarter

June quarter

$22.9M

$29.1M

Q4 cash, receivables and net payable 
inventory $60.9M.

Near mine and regional exploration 
drilling focused on adding mineable 
inventory within the Endeavor mining 
complex.

June quarter continued 
POL’s momentum.
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Capturing the 
precious metal 
premium.

4

Standard Flotation

Endeavor Processing Plant does 
not currently recover gold. Metal 
mix in ore determines best 
processing path.

Pathway A

The DSO Pivot

Highly attractive smelter terms 
and high silver prices offers option 
to DSO high-grade ore (+500g/t 
Ag & +1g/t Au). Optionality.

High Grade Ore
(UNL & UML)

Pathway B
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Stockpile of high-grade 
silver Direct Shipping 
Ore.

May 2026
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2 million ounces 
of payable 
silver over the 
next 12 months.
• Ongoing production from high grade UNL 

to continue for 18-months.

• UML to come online within the next 6-12 

months provides extension to high-grade 

silver & zinc production.

Native silver panned from sludge sampling above the 

10120 development drive.
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Upper Main Lode
What was lost…is now 
found

The historical assumption (Pre-2024)

The 1996 mine subsidence was assumed to have 
depleted a massive volume of the upper orebody.

The Polymetals reality 2026

Targeted drilling proves the subsidence was localised to a 
substantially smaller volume.

Extensive zones of high-grade silver-lead-zinc 
mineralisation remains fully intact immediately adjacent to 
existing mine development.

Reinterpretation
creates a massive,

low-CAPEX resource 
expansion opportunity
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Validating the upper 
main lode.

• Thick, incredibly high-grade drilling intercepts 
validate the scale, continuity and mineability of 
the remnant Upper Main Lode. 

• July - best assay results. 

96.6 m @ [604 g/t AgEq] 390 g/t Ag, 8.8% Zn and 5.4% Pb (POL015)

48.4 m @ [666 g/t AgEq] 451 g/t Ag, 7.8% Zn and 6.1% Pb (POL016)

68.1 m @ [429 g/t AgEq] 203 g/t Ag, 9.5% Zn and 5.5% Pb (POL013)

45.7 m @ [571 g/t AgEq] 387 g/t Ag, 7.2% Zn and 5.6% Pb (POL014)

30 m @ [718 g/t AgEq] 428 g/t Ag, 9.7% Zn and 12.9% Pb (POL020)

• Resource modelling underway, results in 
coming months. Followed by updated Reserve 
and Mine Plan.

Long Section

Plan View
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Additional ore feed to 
increase production 
profile.

• Main Lode – massive footprint of current workings and 

historical mine stopes. More drilling required to unlock 

further areas like what is being achieved in UML. 

• DZL -  Decline design and dewatering complete. 

Development to begin later this year. Remains open 

along strike and down dip.

• Resource expansion/conversion drilling to continue. 

Achieving very low cost, high value tonnes.
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Polymetals’ geological 
team surveying drill 
core in the shadow of 
Endeavor’s headframe.

May 2026
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Exploration pace 
accelerating.

31,905m drilled

Exploration to date:

• 94 RC Holes

• 18 Pre-collared Diamond holes

• 45 Diamond holes

• Total 157 holes

• Max depth 1,296.8m

Current Drilling
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Polymetals owns 100% 
of the Northern Cobar 
Basin – 100km strike.

Exploration landholding of 1,343km2.

• Four high priority targets to be tested by drilling:

 No. 4 Tank – gold, copper & zinc target

Boundary Tank – gold & copper target

Furney’s Tank – zinc & gold target

Kiri – copper & zinc target

• Drilling to commence in the coming weeks (delayed due to 

wet weather over past 3 months)

• Excellent opportunity to discover and mine ore bodies for 

processing through our Endeavor mill NSW scale aerial magnetics image (NSW 

Geological Survey), showing Polymetals 

prospects and tenements
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Polymetals Future.
‘Moderate sized, Australian Producer.’

• Polymetals aspires to be a long-term 

producer of precious and base metals

• An acquirer rather than acquiree 

• Preferably in Australia

• Ideally with two production operations

• Active pipeline of exploration projects.

ASX POL

Location Australia

Focus
Precious & Base Metals     

(Silver & Zinc + Gold & Copper)
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Polymetals is Ready for Growth

Proven Execution
The Foundation

Immediate Catalyst

Invest in Exploration

Fill the Mill

The Silver Cashflow

The Growth

The Scale

Acquired in August 2024.

First cashflow June 2025.

Now an active silver-lead-
zinc producer.

Mining high grade silver over 
the next 2-5 years. 

Continue to progress 
pathways to extend life – 
Main Lode & DZL.

Continue to fund exploration = 
Life

Rigs turning in-mine + near 
mine and soon to regionally.

Assessing inorganic growth.

Focus on operational 
efficiency

Consistent production – 
keep the mill turning

Resource to reserve drilling 
underway

01

02

04

03



Linden Sproule 
General Manager Corporate 
linden.sproule@polymetals.com 

Polymetals Resources Ltd 
ACN 644 736 247 
ASX:POL

Join the conversation
www.x.com/polymetals

627 Stafford Road
Stafford QLD 4053
Australia

Follow us Subscribe to our e-news:
www.linkedin.com/company/ 

polymetals.com polymetals
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Disclaimer

This investor presentation has been prepared by Polymetals Resources Limited (“Polymetals” or the “Company”). By attending an investor 

presentation or briefing, or accepting, accessing or reviewing this presentation, you acknowledge and agree to the terms set out below. ALL 

MATERIAL WITHIN THIS PRESENTATION IS AVALIABLE PUBLICALLY AND HAS BEEN PREVIOUSLY RELEASED IN ASX ANNOUNCEMENTS. 

Summary Information

This presentation is for information purposes only and should be read in conjunction with the most recent financial reports and other documents 

lodged by Polymetals with the Australian Securities Exchange (“ASX”) in connection with its continuous disclosure obligations. This presentation 

does not purport to contain all of the information that an investor should consider when making an investment decision nor does it contain all of 

the information which would be required in a product disclosure statement or prospectus prepared in accordance with the requirements of the 

Corporations Act. No reliance should be placed on the information or opinions contained in this presentation, which are provided as at the date 

of this presentation (unless otherwise stated) and to the maximum extent permitted by law, Polymetals has no obligation to update the 

information contained in this presentation. An investment in securities is subject to known and unknown risks, some of which are beyond the 

control of Polymetals. Investors should consult with their own legal, tax, business and/or financial advisors in connection with any acquisition of 

securities.

References

The information in this report references to previously released ASX Announcements.

ASX Announcement “December 2025 Quarterly Report” dated 14 January 2026

ASX Announcement “March 2026 Quarterly Report” dated 14 April 2026

ASX Announcement “High-Grade results from Endeavor Main Lode” dated 24 June 2026

ASX Announcement “30 June Quarterly Report” dated 14 July 2026

ASX Announcement “Further high grade results from Endeavor Main Lode” dated 22 July 2026

ASX Announcement “Polymetals Mid Year Webinar” dated 10 August 2026

ASX Announcement “High-Grade Silver-Zinc Hits Continue at Endeavor Mine” dated 12 August 2026

The Company confirms that it is not aware of any information or data that materially affects the information included in the relevant market 

announcement and all material assumptions and technical parameters underpinning the estimates in the Original Announcement continue to 

apply and have not materially changed.

No new information statement

The Prior Reports are referenced in this Disclaimer and available from: www.Polymetals.com  Polymetals confirms that it is not aware of any 

new information or data that materially affects the information included in the Prior Reports and, in the case of Exploration Results, estimates of 

Mineral Resources or Ore Reserves, that all material assumptions and technical parameters underpinning the results or estimates in the Prior 
Reports continue to apply and have not materially changed

Competent Persons Statement

The information supplied in this release regarding Mineral Resources, Exploration Targets & Exploration Results of the Endeavor Project is 

based on information compiled by Mr Jess Oram. Mr Oram is a fulltime employee of Polymetals Resources Ltd. The information supplied in this 

release regarding Ore Reserves of the Endeavor Project is based on information compiled by Mr Simon Youds. Mr Youds is a consultant to 

Polymetals Resources Ltd.

Mr Jess Oram is a member of the Australian Institute of Geoscientists and is a Competent Person. Mr Simon Youds is a member of the 

Australian Institute of Mining and Metallurgy and is a Competent Person. Mr Jess Oram and Mr Simon Youds each have sufficient experience 

that is relevant to the style of mineralisation and type of deposit under consideration and to the activity being undertaken to qualify as a 

Competent Person as defined in the 2012 Edition of the “Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore 

Reserves”. Mr Jess Oram and Mr Simon Youds consent to the inclusion of matters based on information in the form and context in which it 

appears.

Future Performance and Forward-looking Statements

This presentation contains certain ‘forward-looking’ statements, opinions and estimates, which are based on assumptions and contingencies 

that are subject to change without notice and involve known and unknown risks and uncertainties beyond the control of Polymetals and its 

officers. This includes statements about market and industry trends, which are based on interpretations of current market conditions. 

Indications of, and guidance on, future earnings and financial position and performance are forward-looking statements. As are statements 

containing the words “expect”, “anticipate”, “estimate”, “intend”, “believe”, “guidance”, “should”, “could”, “may”, “will”, “predict”, “plan” and 

other similar expressions. Forward-looking statements are based on information available to Polymetals as at the date of this presentation and 

should not be relied upon as an indication or guarantee of future performance. Except as required by law or regulation (including the ASX 

Listing Rules), none of Polymetals, its representatives or advisers undertakes any obligation to provide any additional or updated information 

whether as a result of a change in expectations or assumptions, new information, future events or results or otherwise. Investors are strongly 

cautioned against placing undue reliance on forward-looking statements, especially considering the current economic climate and significant 

volatility, uncertainty and disruption caused by recent world events such as the COVID-19 pandemic and associated economic changes.

Cautionary Statement

The Ore Reserve and Mineral Resource estimates underpinning the Endeavor Production Targets were prepared by a Competent Person in 

accordance with the JORC Code 2012. 

The material assumptions on which the Production Targets are based is set out in the ASX Release of Polymetals dated 16 October 2023 

“Endeavor Silver Lead Zinc Mine Restart Study completed” (Mine Restart Study). Polymetals confirms that all material assumptions 

underpinning the production targets in the Mine Restart Study continue to apply and have not materially changed. The modifying factors used in 

the estimation of the Ore Reserve were also applied to the Mineral Resources in the generation of the production targets.

http://www.polymetals.com/
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Appendix A. 
JORC (2012) Mineral Resource 
& Ore Reserve

JORC 

Category
Mt Zinc %

Lead % Silver 

1 

g/t
Zinc Mt

Lead 

Mt

Silver 

Moz

Stage 1 Endeavor Mine Plan JORC (2012) Ore Reserve2

1 Refer ASX announcement “Endeavor Near Surface Resource 94% Measured 

& Indicated” dated 23rd May 2023

2 Refer ASX announcement “Endeavor Silver Lead Zinc Mine Restart Study 

completed” dated 16th October 2023

Competent Persons Statement

The information supplied in this release regarding Mineral Resources, Exploration Targets & Exploration Results of the Endeavor Project is based on 

information compiled by Mr Jess Oram. Mr Oram is a fulltime employee of Polymetals Resources Ltd. The information supplied in this release regarding Ore 

Reserves of the Endeavor Project is based on information compiled by Mr Simon Youds. Mr Youds is a consultant to Polymetals Resources Ltd.

Mr Jess Oram is a member of the Australian Institute of Geoscientists and is a Competent Person. Mr Simon Youds is a member of the Australian Institute of 

Mining and Metallurgy and is a Competent Person. Mr Jess Oram and Mr Simon Youds each have sufficient experience that is relevant to the style of 

mineralisation and type of deposit under consideration and to the activity being undertaken to qualify as a Competent Person as defined in the 2012 Edition 

of the “Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves”. Mr Jess Oram and Mr Simon Youds consent to the 

inclusion of matters based on information in the form and context in which it appears.

Sector 1 Tailings JORC (2012) Mineral Resource

Underground Mineral Resource (JORC 2012)

 JORC CATEGORY MT ZINC (%) LEAD (%) SILVER (G/T) 

 Indicated 3.6 2.14% 1.56% 80 

 Inferred 1.6 2.07% 1.53% 77 

 TOTAL 5.2 2.12% 1.55% 79 

 

JORC CATEGORY MT ZINC (%) LEAD (%) SILVER (G/T) 

Measured 4.4 8.3% 5.1% 93 

Indicated 8.8 7.9% 4.6% 82 

Inferred 3.1 7.7% 3.7% 78 

TOTAL 16.3 8.0% 4.5% 84 

 

JORC CATEGORY MT ZINC (%) LEAD (%) SILVER (G/T) 

Proved (UG) 0.9 6.17% 3.82% 92 

Probable (UG) 2.3 6.80% 2.07% 55 

Probable (Tailings)  3.4 2.14% 1.56% 80 

TOTAL 6.6 4.32% 2.04% 73 
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