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Alfabs Australia Limited — ASX Announcement 24 July 2026

Commercial Hire Agreement - Continuous Miner CM04

Alfabs Australia Limited (ASX: AAL) (Alfabs or Company) is pleased to advise that it has executed a hire
agreement for a Continuous Miner (CM04). The equipment has been hired to a Queensland-based mining
customer for a minimum 12-month period, from August 2026, with annualised contract revenues of ¢.$2.5
million.

The agreement is consistent with Alfabs' strategy of expanding its mining equipment hire fleet through the Shell
program and represents the successful completion of another internal asset refurbishment project. The contract
increases fleet utilisation and supports Alfabs' objectives of delivering sustainable free cash flow growth, ongoing
balance sheet strengthening and continued progress towards dividend reinstatement.

-END-

For further information, please contact:

Clayton Freeman (Company Secretary)
(02) 4936 5000

About Alfabs

Alfabs is a diversified Australian mining and engineering company servicing the underground mining,
infrastructure and industrial sectors. Alfabs provides equipment hire, maintenance works, engineering fabrication,
site installation and related services from strategically located operations across the east coast of Australia.
Founded in the 1950’s and headquartered in Kurri Kurri, New South Wales, Alfabs has built long-lasting
relationships with leading Australian mining and infrastructure customers.

This announcement was authorised for release by the Board of Alfabs.
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