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IMPORTANT NOTICES & DISCLAIMER
This presentation has been prepared by Metal Powder Works Limited (ACN 158 307 549) (“Issuer”) for the sole purpose of providing an overview of its current 

prospects and proposed development strategy to recipients (“Recipient”).

The presentation is based on information available to the Issuer as at the date of the presentation. The information contained in this presentation has not been verified 

by the Issuer nor has the Issuer conducted any due diligence in relation to that information. The presentation contains selected information and does not purport to be 

all inclusive or to contain all information that may be relevant to the Recipient. The Recipient acknowledges that circumstances may change and this presentation may 

become outdated as a result. The Issuer accepts no obligation to update or correct this presentation.

This document includes forward-looking statements. When used in this document, the words such as “could”, “plan”, “estimate”, “expect”, “intend”, “may”, “potential”, 

“should” and similar expressions are forward-looking statements. Although the Issuer believes that the expectations reflected in these forward-looking statements are 

reasonable, such statements involve risks and uncertainties, and no assurance can be given that actual results will be consistent with these forward-looking 

statements.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions 

contained in this presentation. To the maximum extent permitted by law, none of the Issuer, its directors, employees or agents, advisers, nor any other person accepts 

any liability for any loss arising from the use of this presentation or its contents or otherwise arising in connection with it, including, without limitation, any liability arising 

from fault or negligence on the part of the Issuer or its directors, employees or agents. Nothing in this Presentation is a promise or representation as to the future. 

Statements or assumptions in this presentation as to future matters may prove to be incorrect and differences may be material. The Issuer does not make any 

representation or warranty as to the accuracy of such statements or assumptions.

The information in this presentation does not take into account the investment objectives, financial situation and particular needs of any Recipient. The Recipient 

should not make an investment decision on the basis of this presentation alone and the Recipient should conduct its own independent investigation and assessment of 

the content of this presentation. Nothing in this presentation constitutes financial product, investment, legal, tax or other advice. Nothing in this presentation should be 

construed as a solicitation to buy or sell any security or to engage or refrain from engaging in any dealing in any security.

Photographs, maps, charts, diagrams and schematic drawings appearing in this presentation are owned by and have been prepared by or commissioned by the Issuer, 

unless otherwise stated. Maps and diagrams used in the presentation are illustrative only and may not be drawn to scale. Unless otherwise stated, all data contained in 

charts, graphs and tables is based on information available at the date of this presentation. By accepting this presentation the Recipient agrees to be bound by the 

foregoing statements.
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MPW SOLVES CHALLENGES WITH PRODUCTION

Advanced manufacturing is growing fast, but the powder supply chain is inefficient. 
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US$1.7M
Additional CAPEX to Reach 800MT Capacity

2–3 Months
To Deliver a New NextGen Unit — Flexibility to 

Meet Additional Demand

100MT
Annual Capacity per NextGen Unit

MPW DirectPowder NextGen Unit

800MT installed capacity by 2028 
Total build-out to 800MT requires less capital than the cost of a 
single conventional 200MT atomizer — and fits in 165m2.

165m2
full 800MT build-out footprint
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DIRECTPOWDER PATENTED PROCESS

Bar stock in. Specification-grade powder out. No melting required.

01
Bar Stock Feed

2,000+ aviation bar standards · fewer than 

20 for powder

Chemistry and metallurgy known, validated 

and traceable before it enters the machine

Starting from certified bar carries decades of 

approved metallurgy into the powder

The route through the aviation standards gap 

that atomised powder cannot take

02
DirectPowder Machining

The only powder route that keeps the 

bar’s chemistry and metallurgy 

unchanged

Patented solid-state machining — computer-

controlled, room temperature, no phase 

change

The only technology able to run small-batch 

trials of new alloys — unlocking the other 

2,000+ bar standards that have no powder 

equivalent today

03
Specification Powder

30+ metals already in the hands of 

customers

20–63µm controllable particle size distribution 

— no satellites, no fines, no porosity

More alloys planned with existing and new 

customers — ready to ship as they qualify

Solid-state, computer-controlled, >95% yield to spec — producing 30+ alloys across aluminium, copper, titanium and specialty families.
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MPW BETTER BY DESIGN
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CAPACITY EXPANSION & VALUE PROPOSITION

MPW's plan to scale installed capacity to 800 MT by 2028

BUILD CAPEX    ≈ USD 1.7m total CAPEX to reach 800 MT (USD 250k per 100 MT)

CAPEX at USD 250k per 100 MT of new capacity (120 MT already commissioned): 2026 +USD 0.75m, 2027 +USD 0.50m, 2028 +USD 0.45m. Illustrative, not guidance. 1 MT = 1,000 kg.
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THE INFLECTION POINT

Why now: the qualification years are behind us, and every part of the platform has been tested in the market.

P R O V E N  T E C H N O L O G Y

30+
specification-grade alloys in production today

Patent-protected DirectPowder process

Handbook-quality material data proven in Cold 

Spray and L-PBF

>95% saleable yield, against an industry 

standard of 30–50%

C U S T O M E R  P O W D E R  

C O N S U M P T I O N

1,500 MT
of annual demand from customers currently 

trialling powder

Hardchrome: first sample to first commercial 

order in six weeks

Westinghouse, Toho, Jet Metals and Symmco 

among active accounts

US DoD Project TAMPA, UK MOD, and US 

Navy work with CenterLine

P R O V E N  S C A L E

800 MT
of installed capacity expected by 2028

120 MT already installed and running in 

Pittsburgh

Customers qualified in 3–6 weeks, not the 

industry’s 6–12 months

US$250k of CAPEX per 100 MT module; a 

quarter of an FTE runs each machine

The technology works, the customers are paying, and new capacity costs a fraction of the old way.
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V E R T I C A L  D E E P  D I V E

PRESS &

SINTER
Press and sinter is the workhorse of powder metallurgy — it is how the world 

mass-produces gears, bearings and bushings for cars, tools and appliances. 

Billions of parts a year, at cents per part, and nearly all of them start as 

metal powder.

Copper runs right through it: blended into iron powders for strength (add-

mix), the base of 90/10 bronze bearings, and the infiltrant that fills porosity in 

sintered steel.

01
Press
Metal powder is compacted in a die at room temperature into a 

“green” part

02
Sinter
The part is furnace-bonded below melting point — particles 

fuse and it takes its full strength

03
Part
A near-net-shape component, made in the millions at cents per 

part

US$5.5B
annual flow through Tier 1 part makers

11,000MT
estimated annual add-mix copper demand

Significant
annual revenue in line of sight via PPP agreements
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THE PM SUPPLY CHAIN · MATERIAL TO MARKET

TIER 1 - PART MAKERS

​01 ​GKN

​02 Sumitomo

​03 Miba

04 Symmco

05 MPP

06 Etc…

1 Raw Material 2 Tier 1 + Tier 2 3 OEMs

USES

• Add mix for iron base materials

• Base material for 90/10 bronze 

• Copper infiltrate material 100% 

copper

C14500

C10100

C11000*

COPPER

TIER 2 – MATERIAL PROCESSING

Blenders

Jet Metals / 

Advantage PM

Iron Atomizers

NAH / Hoeganaes

END MARKETS

Automotive

Industrial

Consumer goods

Lawn/garden

Heavy Truck

*material in development

$100M
AN N U AL  F L O W

* e s t i ma t e d

$5.5B
AN N U AL  F L O W

The add-mix market for copper has an estimated USD 100m of demand
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PRESS & SINTER ROADMAP

PPP Agreements

• Solves problems that are 

visible and impacting the 

entire industry

• Strategic agreements with 

top industry partners at all 

tiers of the supply chain

• Large reach of customers 

and applications covered; 

90% of potential copper 

applications are addressed 

• Single focus PPP; allows one 

partner to commit full 

resources to a single 

application evaluation and 

validation 

• Building Ecosystem; entire 

supply chain will benefit from 

PPP participants 

MPIF World Congress 2026

• Largest conference of PM 

industry; parts makers, 

equipment manufacturers, 

other powder suppliers 

attending

• 10+ on site meetings held; 

June 25-29, 2026

Personal Networks

• Deep network of personal 

connections; Bob, Charles, 

Fatmeh combine for half a 

century of experience in the 

PM industry 

• Immediate connections to 

decision makers and top 

executives at 25+ customers

Pipeline Impact

• New customer acquisition 

target of 10 new customers 

• Long-term agreement target 

of 3 contracts  

Metal Powder Works Proprietary Information.
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PRESS & SINTER ROADMAP

Jet Metals

• Agreement signed in June 

2026 targeting add-mix 

copper

• Elemental copper is used as 

an alloying material in many 

iron-based materials in Press 

and Sinter (most commonly 

FC-0208)

• Estimated 11KT of copper is 

used in the North American 

market annually

Customer A Target PPP 

90/10 Bronze

• Development work has 

already begun to evaluate 

use of MPW copper in P&S 

Bronze

• Current market offering 

bronze is comprised of 90% 

copper and 10% tin as an 

elemental mix

Customer B Target PPP 

Copper Infiltrate 

• Pure copper is used as an 

infiltrate in the production of 

some Iron based parts

• A copper slug is placed on 

top of a ‘green’ part prior to 

sintering, the copper melts 

and seeps into the part 

during sintering

Customer C/D Target PPP 

Validation & Adoption 

• Two of the largest users of 

press and sinter copper 

products

• Long list of top customers in 

the industry; drive market 

adoption 

• Impacted most by struggling 

incumbent supplier

Metal Powder Works Proprietary Information.

TIER 2 TIER 2 TIER 1 TIER 1
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FOR FURTHER 
INFORMATION 
PLEASE CONTACT:

John Barnes
Managing Director

Simon Hinsley
Investor/Media Relations

NWR Communications

+61 401 809 653

simon@nwrcommunications.com.au

Metal Powder Works

investors@metalpowderworks.com

Cynthia Rogers
Media (US)

Metal Powder Works

cynthia.rogers@metalpowderworks.com

metalpowderworks.com 
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