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PAMPAFÓS PRODUCTION RAMPS UP WITH SUCCESSFUL 
PLANT COMMISSIONING 

 

• Commissioning of the DB processing plant has been completed successfully, with 
annual capacity now expected to exceed 200,000 TPA, a 30% increase on the previous 
150,000 TPA estimate.  
 

• Commercial rollout is progressing strongly, supported by ongoing technical 
presentations of Pampafós across Rio Grande do Sul and initial sales now emerging. 
 

• Official Pampafós launch event in Lavras do Sul on 2 June 2026, attracted more than 
300 attendees reflecting the broad support for a locally produced organic phosphate 
product  

 
Aguia Resources Limited (ASX: AGR) is pleased to announce the successful completion of 

commissioning at its Caçapava do Sul processing facility in Rio Grande do Sul, Brazil. This milestone marks 

the start of commercial production of Pampafós, the Company’s natural phosphate fertilizer produced from 

the Três Estradas Phosphate Project in Lavras do Sul. 

 

Commissioning confirmed stable plant performance and validated the drying, blending, grinding and 

bagging process. Initial results indicate the facility may deliver throughput up to 30% above its nominal 

capacity of 150,000 tonnes per annum, subject to sustained performance and operating team experience. 

 

Managing Director and CEO Timothy Hosking said: “The commencement of production at Três 

Estradas is a defining milestone for Aguia, marking the Company’s transition from project developer to 

phosphate producer. After an extensive period of permitting, engineering, agronomic validation and project 

development, we are pleased to see Pampafós enter production and first sales materialising, a very 

encouraging development.   

 

The market response to date has been highly encouraging. Our technical presentations and customer 

engagement programs are generating strong interest among farmers, co-operatives and distributors across 

Rio Grande do Sul, while the official launch event demonstrated the significant support the project has 

received from government, industry and local stakeholders. 

 

Commissioning has also indicated that the processing plant may be capable of operating at throughput 

levels up to 30% above its current nominal capacity of 150,000 TPA to 200,000 TPA, providing potential 

production upside as demand for locally produced phosphate fertilizer increases amid ongoing global 

supply chain pressures affecting imports into Brazil.” 
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Commercial Rollout Underway 

Following regulatory approval, Aguia has begun the commercial rollout of Pampafós across Southern 

Brazil. The Company is holding technical presentations and product introduction meetings with farmers, 

cooperatives, distributors and other agricultural stakeholders in Rio Grande do Sul. Feedback has been 

positive, with strong interest in Pampafós as a locally produced phosphate fertilizer. 

 

Official Production Launch Event 

On 2 June 2026, Aguia Fertilizantes held the official launch of phosphate production at the Três Estradas 

Project in Lavras do Sul, Rio Grande do Sul. The event drew more than 300 attendees, including 

government, industry, agricultural, investor, cooperative and community representatives, demonstrating 

strong regional support for the project and for domestic phosphate production in Rio Grande do Sul. 

 

 
Photo 1 -Secretary for the Environment of Rio Grande do Sul Marjorie Kauffman 

 

Strategic Importance 

Pampafós is the first phosphate fertilizer produced entirely in Rio Grande do Sul, supporting domestic 

fertilizer production and reducing reliance on imports. The Três Estradas Project is expected to enhance 

regional agricultural productivity, supply chain resilience and long-term fertilizer security in Southern Brazil. 

Aguia’s near-term priorities are operational ramp-up, sales growth, stronger customer relationships and 

future production expansion. 
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Photo 2 Aguia Team with Mine Services Contractor ContraSapper 
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About Aguia Resources Limited 

 
Aguia Resources is an ASX-listed multi-commodity company (AGR:ASX) with pre-production phosphate 
projects located in Rio Grande do Sul (Brazil) and gold projects in Bolivar (Colombia). Aguia has established 
highly experienced in-country teams based in Lavras do Sul and Caçapava do Sul, in Rio Grande do Sul 
(Brazil) and in Medellin (Colombia). The acquisition of Andean Mining has added a portfolio of gold, silver 
and copper projects to its asset base. 

 
For further information, please contact: 

 
Aguia Resources Limited - Investor Relations 

ABN: 94 128 256 888 

Liberty Place, Level 41, 161 Castlereagh Street, Sydney NSW 2000 Australia  

E: investor.relations@aguiaresources.com.au 
W: www.aguiaresources.com.au 

 
Tim Hosking, Chief Executive Officer: (+55) 21 994 592 090 

Warwick Grigor, Non-Executive Chairman: +61 (0) 417 863 187 

Ben Jarvis ben.jarvis@sdir.com.au or +61 (0) 413 150 44 
 
Caution regarding forward-looking information:   

 
This announcement is for information purposes only and does not constitute a prospectus or prospectus equivalent 
document. It is not intended to and does not constitute, or form part of, an offer, invitation or the solicitation of an offer 
to purchase or otherwise acquire, subscribe for, sell or otherwise dispose of any securities, or the solicitation of any 
vote or approval in any jurisdiction, nor shall there be any offer, sale, issuance or transfer of securities in any jurisdiction 
in contravention of any applicable law. This press release contains "forward looking information" within the meaning of 

mailto:investor.relations@aguiaresources.com.au
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applicable Australian securities legislation. Forward looking information includes, without limitation, statements 
regarding the next steps for the project, timetable for development, production forecast, mineral resource estimate, 
exploration program, permit approvals, timetable and budget, property prospectivity, and the future financial or 
operating performance of the Company. Generally, forward looking information can be identified by the use of forward-
looking terminology such as "plans", "expects" or "does not expect", "is expected", "budget", "scheduled", "estimates", 
"forecasts", "intends", "anticipates" or "does not anticipate", or "believes", or variations of such words and phrases or 
state that certain actions, events or results "may", "could", "would", "might" or "will be taken", "occur" or "be achieved".  

 
Forward-looking information is subject to known and unknown risks, uncertainties and other factors that may cause the 
actual results, level of activity, performance or achievements of the Company to be materially different from those 
expressed or implied by such forward-looking information, including, but not limited to: general business, economic, 
competitive, geopolitical and social uncertainties; the actual results of current exploration activities; other risks of the 
mining industry and the risks described in the Company’s public disclosure. Although the Company has attempted to 
identify important factors that could cause actual results to differ materially from those contained in forward-looking 
information, there may be other factors that cause results not to be as anticipated, estimated or intended. There can 
be no assurance that such information will prove to be accurate, as actual results and future events could differ 
materially from those anticipated in such statements. Accordingly, readers should not place undue reliance on forward 
looking information. The Company does not undertake to update any forward-looking information, except in accordance 
with applicable securities. 
 

 


