Form 604

Corporations Act 2001
Section 671B

Notice of change of interests of substantial holder

To Company Name/Scheme

ACN/ARSN

1. Details of substantial holder (1)

Name

ACN/ARSN (if applicable)

There was a change in the interests of the substantial holder on

The previous notice was given to the company on

The previous notice was dated

2. Previous and present voting power

FireFly Metals Ltd (FFM)

110 336 733

Regal Partners Funds Management Pty Limited and its associates

(see Annexure 1)

26/05/2026

10/04/2026

8/04/2026

The total number of votes attached to all the voting shares in the company or voting interests in the scheme that the substantial holder or an associate (2) had a relevant interest (3)in
when last required, and when now required, to give a substantial holding notice to the company or scheme, are as follows:

Previous notice

Current notice

Class of securities (4)
Person's votes

Voting power

®)

Person's votes

Voting power (5)

ORDINARY

65,040,496

8.46%

53,490,379

6.96%*

*The % substantial is based on the shares on issue of 768,785,998 as disclosed by the Company on 03-03-2026.

3. Changes in relevant interests

Particulars of each change in, or change in the nature of, a relevant interest of the substantial holder or an associate in voting securities of the company or scheme, since the substantial
holder was last required to give a substantial holding notice to the company or scheme are as follows:

Holder of relevant interest Date of acquisition

Consideration (9)

Class and number of securities

See Annexure 2

4. Present relevant interests

Particulars of each relevant interest of the substantial holder in voting securities after the change are as follows:

Person entitled to be registered as Nature of relevant Class and Person's
Holder of relevant interest Registered holder of securities 9 X u v number of
holder (8) interest (6) L votes
securities
Power to dispose of,
Regal Partners Funds or control the 21 878.469
Management Pty Limited and UBS NOMINEES PTY LTD UBS AG, AUSTRALIA BRANCH | exercise of a power ) ’ 21,878,469
- f ; ORDINARY
its associates to dispose of, the
securities.
Power to dispose of,
Regal Partners Funds or control the 615.265
Management Pty Limited and Jayvee & Co. UBS AG, AUSTRALIA BRANCH | exercise of a power . 615,265
. f X ORDINARY
its associates to dispose of, the
securities.
Power to dispose of,
Regal Partners Funds or control the 519535
Management Pty Limited and Jayvee & Co. UBS AG, LONDON BRANCH exercise of a power R 519,535
. f ; ORDINARY
its associates to dispose of, the
securities.
Power to dispose of,
Regal Partners Funds HSBC CUSTODY NOMINEES or control the
Management Pty Limited and (AUSTRALIA) LIMITED MORGAN STANLEY & CO INTL exercise of a power 1,290,176 1,290,176
R . PLC X ORDINARY
its associates AIC 2 to dispose of, the
securities.




Regal Partners Funds
Management Pty Limited and
its associates

HSBC CUSTODY NOMINEES
(AUSTRALIA) LIMITED
A/C 2

Morgan Stanley & Co. LLC

Power to dispose of,
or control the
exercise of a power
to dispose of, the
securities.

3,765,607
ORDINARY

3,765,607

Regal Partners Funds
Management Pty Limited and
its associates

HSBC CUSTODY NOMINEES
(AUSTRALIA) LIMITED

GOLDMAN SACHS
INTERNATIONAL, LONDON

Power to dispose of,
or control the
exercise of a power
to dispose of, the
securities.

710,305
ORDINARY

710,305

Regal Partners Funds
Management Pty Limited and
its associates

HSBC CUSTODY NOMINEES
(AUSTRALIA) LIMITED

GOLDMAN SACHS & CO. LLC

Power to dispose of,
or control the
exercise of a power
to dispose of, the
securities.

4,047,590
ORDINARY

4,047,590

Regal Partners Funds
Management Pty Limited and
its associates

MERRILL LYNCH (AUS) NOMINEES PTY LTD

MERRILL LYNCH
INTERNATIONAL LIMITED

Power to dispose of,
or control the
exercise of a power
to dispose of, the
securities.

2,808,447
ORDINARY

2,808,447

Regal Partners Funds
Management Pty Limited and
its associates

J.P. MORGAN PRIME NOMINEES LTD

J.P MORGAN SECURITIES PLC

Power to dispose of,
or control the
exercise of a power
to dispose of, the
securities.

5,089,449
ORDINARY

5,089,449

Regal Partners Funds
Management Pty Limited and
its associates

CITICORP NOMINEES PTY LIMITED

CITIGROUP GLOBAL MARKETS
LIMITED

Power to dispose of,
or control the
exercise of a power
to dispose of, the
securities.

10,610,895
ORDINARY

10,610,895

Regal Partners Funds
Management Pty Limited and
its associates

PALM BEACH NOMINEES PTY LIMITED

BARRENJOEY MARKETS PTY
LIMITED

Power to dispose of,
or control the
exercise of a power
to dispose of, the
securities.

2,154,641
ORDINARY

2,154,641




5. Changes in association

The persons who have become associates (2) of, ceased to be associates of, or have changed the nature of their association (9) with, the substantial holder in
relation to voting interests in the company or scheme are as follows:

Name and ACN/ARSN (if applicable)

Nature of association

N/A

6. Addresses

The addresses of persons named in this form are as follows:

Name Address
LEVEL 46, GATEWAY, 1 MACQUARIE PLACE, SYDNEY
REGAL PARTNERS FUNDS MANAGEMENT PTY LIMITED NSW 20(30
LEVEL 46, GATEWAY, 1 MACQUARIE PLACE, SYDNEY
REGAL ASIAN INVESTMENTS LIMITED
NSW 2000
LEVEL 46, GATEWAY, 1 MACQUARIE PLACE, SYDNEY
REGAL ASIAN INVESTMENTS MANAGEMENT PTY LIMITED NSW 20(30
LEVEL 46, GATEWAY, 1 MACQUARIE PLACE, SYDNEY
REGAL PARTNERS HOLDINGS PTY LIMITED
NSW 2000
LEVEL 46, GATEWAY, 1 MACQUARIE PLACE, SYDNEY
REGAL PARTNERS LIMITED Q
NSW 2000
Signature
print name Candice Driver capacity Company Secretary
=
sign here date 28/05/2026
Annexure 1
Details of Substantial Holders
ACN Name
610 797 138 |REGAL PARTNERS FUNDS MANAGEMENT PTY LIMITED
107 576 821 |REGAL PARTNERS HOLDINGS PTY LIMITED
635219 484 |REGAL ASIAN INVESTMENTS LIMITED
635 179 538 |REGAL ASIAN INVESTMENTS MANAGEMENT PTY LIMITED
129 188 450 |REGAL PARTNERS LIMITED
Annexure 2
Changes in Relevant Interests
Consideration Number of Persons
Nature of | given in relation securities Class of votes
Date Person whose relevant interest changed Change to change affected securities affected
Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
10/04/2026( (and Regal Partners Limited by virtue of its control of such entitles) Sell 831700.48 399856| Ordinary 399856
Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
10/04/2026| (and Regal Partners Limited by virtue of its control of such entitles) Sell 383662.52 185766| Ordinary 185766




Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)

411662.70

198172

Ordinary

198172

10/04/2026| (and Regal Partners Limited by virtue of its control of such entitles) Sell
Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
10/04/2026( (and Regal Partners Limited by virtue of its control of such entitles) Buy 1999999.51 962788| Ordinary 962788




10/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Buy

327913.20

158000

Ordinary

158000

10/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

295544.33

142431

Ordinary

142431

10/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Buy

704721.43

337381

Ordinary

337381

13/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Buy

716958.35

352331

Ordinary

352331

13/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Buy

1007990.25

496278

Ordinary

496278

14/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Buy

409860.00

198000

Ordinary

198000

20/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

405896.40

196000

Ordinary

196000

22/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

600366.75

283045

Ordinary

283045

22/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

2140000.00

1000000

Ordinary

1000000

22/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

366203.99

170272

Ordinary

170272

23/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Buy

679557.31

312627

Ordinary

312627

23/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

435000.00

200000

Ordinary

200000

24/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

139365.36

65124

Ordinary

65124

24/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

701593.08

327373

Ordinary

327373

28/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

215875.35

101141

Ordinary

101141




28/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

4437390.52

2108024

Ordinary

2108024

28/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

673968.38

321734

Ordinary

321734

29/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

518978.63

240524

Ordinary

240524

29/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

678926.45

318401

Ordinary

318401

29/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

45830.54

22600

Ordinary

22600

30/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

3718309.32

1877934

Ordinary

1877934

30/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Buy

564968.85

280479

Ordinary

280479

30/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

67657.46

33800

Ordinary

33800

30/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Buy

722941.91

358300

Ordinary

358300

30/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

1023311.52

516824

Ordinary

516824

30/04/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

725289.84

366308

Ordinary

366308

1/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Buy

593832.71

328030

Ordinary

328030

1/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Buy

615537.40

340848

Ordinary

340848

4/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

119166.04

65200

Ordinary

65200

5/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

244797.80

140543

Ordinary

140543

6/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

89504.52

50800

Ordinary

50800




8/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

894612.80

466503

Ordinary

466503

8/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

57174.18

29400

Ordinary

29400

12/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Buy

324763.28

165316

Ordinary

165316

12/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

30988.80

16000

Ordinary

16000

12/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Buy

210073.94

103997

Ordinary

103997

12/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

244227.64

121785

Ordinary

121785

13/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

1714452.38

799614

Ordinary

799614

13/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

1034724.22

487273

Ordinary

487273

20/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

698023.08

390175

Ordinary

390175

21/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

901525.02

475112

Ordinary

475112

21/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Buy

2984062.61

1606494

Ordinary

1606494

22/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

49387.52

25600

Ordinary

25600

25/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Buy

421970.26

205039

Ordinary

205039

26/05/2026

Regal Partners Funds Management Pty Limited as investment manager
(and, where applicable, Regal Partners Holdings Pty Limited as trustee)
(and Regal Partners Limited by virtue of its control of such entitles)

Sell

11618270.37

5612691

Ordinary

5612691
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