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MACQUARIE CONFERENCE REFERENCE MATERIAL
SGH Ltd (“SGH”) (ASX:SGH) attaches a reference slide pack to be utilised today by Mr Ryan Stokes AO,
CEO and Managing Director of SGH, at the Macquarie Australia Conference held at the Sheraton Grand
Sydney Hyde Park.

This release has been authorised to be given to the ASX by the CEO and Managing Director of SGH.

For investor information, please contact: For media enquiries, please contact:
Daniel Levy — Head of IR and Communications Robert Skeffington — FTI Consulting | +61 427 023 810
+612 8777 7106 | investorrelations@sghl.com.au Robert Skeffington@fticonsulting.com; or

Shane Murphy — FTI Consulting | +61 420 945 291
Shane.murphy@fticonsulting.com

SGH Ltd (ASX: SGH) is an Australian diversified operating company, with market leading businesses across industrial services, energy,
and media. SGH owns WesTrac, Boral and Coates. WesTrac is the sole authorised Caterpillar dealer in WA and NSW/ACT. Boral is
Australia's leading integrated construction materials business. Coates is Australia's largest equipment hire business. SGH has a ~30%
shareholding in Beach Energy, and wholly owns SGH Energy. SGH has a ~20% shareholding in Southern Cross Media Group.

SGH Ltd | ASX:SGH | ABN 46 142 003 469

Level 30, 175 Liverpool Street, Sydney NSW 2000 | Postal Address: PO Box 745, Darlinghurst NSW 1300
Telephone +61 2 8777 7574
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SGH - Who We Are

&% ASX:SGH

C% Australia Focused

«32"d Jargest ASX company

+ASX100 and MSCI Global
indices inclusion

*Leading diversified industrial
business

*Long-run growth & TSR
outperformance

* Supported by an Owner’s
Mindset

E&Z. Industrials & Energy

mn

«$1.7t 5-year infrastructure and
construction outlook

*240kpa National Housing
Accord ambitions

« Strong mining prod’ outlook

*Growing dom’ gas demand
with tightening supply

«Strong global LNG demand
with downside supply risks

£3% SGH

*Focused on Australian
Industrials and Energy

* Market-leading businesses
with scale

*Privileged assets and
defendable moats

* Diversified model supports
growth without passport

Compounding
~ Excellence

*Relentless operator, focused
on incremental gains

*SGH Way serves as repeatable
operating model

* Disciplined capital allocation
supports earnings growth and
durability of returns

*Frontline Focused, operators
over administrators

Execution
& growth




SGH - People

SGH People Network Workforce Composition: +85% Frontline Focused

Weslrac ~4,600 \r ~15,000 FTE, including ~4,000 contractors \

(6 12
wa @D ~13,000 Frontline Employees
BORAL ~4,600 DD .

~20° :
1LeS ~1,700 @ @  wswicr 20% Female Representation

@E’ 1,761
@ 'r) ~350 Apprentices
ber.;éh

SGH | Energy ~500 @D ~850

*Estimates as at March 2026 VIC

Sales & Customer Service /

—— &3
Relentless Operator: The SGH Way in Action

16
Boral Performance Uplift December 2021 December 2025 12

10

Safety Performance: TRIFR

CEO-to-frontline layers 8 6
SG&A/Revenue

EBIT margin

WesTrac WA  e=O==\WesTrac NSW  «=@=Coates «=@=Boral «=@==SGH Total

Operations Assets Financials



SGH - Operations

Relentless Operator: EBIT Margin Performance
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Key Operational KPIs: Boral DOT & GOS
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

=CO==Boral DOT
«=O==Boral GOS

YTD (March)

3:5 Operations

Key Operational KPIs: WesTrac Parts Sold

30
m WesTrac Parts Sold H1 O WesTrac Parts Sold H2

25

25m 19m YTD
20 (March 2026)
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Key Operational KPIs: Coates TU and DIFOT
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sz =O==Coates DIFOT
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SGH - Operations & Markets

SGH Key Commodity Export Forecasts
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Source: DISR - Resources and Energy Quarterly

Housing Starts vs National Housing Accord Target
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3:5 Operations

MT)

Gold (t), Thermal Coal (|

Australian Total Construction Investment Outlook ($m)

$1.7T 5-yr rolling outlook
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mEngineering ®Mining @Non-Residential DOOiland Gas mResidential
Source: Oxford Economics

East Coast Gas Outlook (PJ)

New demand growth expected
from emerging industries

R + o S

= Existing and Committed Supply
Flow from North

mmmm Anticipated Supply
= == Step Change Demand
Source: AEMO GSOO




SGH - Assets

WesTrac Customer Installed Machine Base & Age Boral Integrated Network

55,000

50,000 Integrated network fJ~50% of upstream +90% of material
of privileged volumes supplied used downstream is
assets to downstream sourced internally

45,000

Population

40,000

Average Age

35,000 i o
o =—=uo

30,000 Quarries Bitumen
FY22 FY23 FY24 FY25 Manufacture and import clinker, grind clinker Supply about 30 million tonnes of materials V supplies about 50% of asphalt’s bitumen needs
into cement, and supply of supplementary annually to our Concrete and Asphalt

—= National Population —0—Ave. Age (Yrs) cementitious materials including fly ash and slag operations and customers

T L

=&

Coates Advantage: Fleet and Network

Coates Branch Network Recyding
1 60,000 64% — >2m tonnes of construction and demolition

waste processed for re-use annually
N

% Property

Concrete
6-7m m? of concrete supplied annually including
advanced and lower carbon solutions

140,000 62%

120,000

60% 7

100,000 Asphalt Manufacturing

| » =2 milliontonnesof asphaltproduced and
supplied annually —

58%
80,000

—

| e o W

0 Concrete Placing Asphalt Laying & Spraying
54% i ices i Layi halt, i dsand oth
40,000 We supply concrete placing services in NSW ayingasphalt, spraying roads and other
and South East QLD with mobile and stationary road services

56%

60,000

weaJjsumog .

20,000 52%

concrete pumps and placing booms l

A

0 50% v Customers
2021 2022 2023 2024 2025 HY26

= Fleet Vol #Units =~ e====TU (%)

t:} Assets




SGH - Assets

Crux Approaching Production

~$500m-+ (net)' FCF swing from peak investment to Production Plateau, based on SGH modelling and assumptions

» First gas expected late-202

7

with ~13-year productive life

SGH commenced marketing LNG

offtake in April 2026

Project to produce ~0.4MTPA LNG
(net to SGHE) by early 2030s

80% LNG, 16% Condensat
4% LPG (at peak rates)

1. SGH P50 expectation

e and

A NOT NORMALLY 5PRODUCTION AN EXPORT SUBSEA REMOTE
WELLS PIPELINE TIE-IN SYSTEM  OPERATIONS

MANNED
PLATFORM

—

SGH Key Property Opportunities

By state: [T EI-Nox N L

1. STUDIES 2. REZONING

2 sites - ~2830 ha 2 sites - 217 ha

Waurn Ponds Scoresby

1,030 ha 171 ha

ViC ViC
Western Bombo
Sydney Lakes

~1,800 ha'| 461,

NSW NSW

4. REZONED/
3. PARTNERED ACITVE 5. MONETISED

1 site - 500 ha

Deer Park
(Ravenhall)

WA :.2:.<1ha

3 sites - 361 ha 1site- 1 ha

Donnybrook
338 ha

VIC

Kings Square
(KS6)

Maldon
22 ha

NSW

Kings Square (KS5)
<1 ha <1 ha

WA WA

Operations

Cooper Basin

Cooper‘ Basin JV

Beach various interests (non-operated)
310 TJ/day Moomba Gas Plant

1.7 Mtpa COze injection capacity
Western Flank

Beach 75-100% (operated)

22 T)/day Middleton Gas Plant

Qil infrastructure

Perth Basin

Waitsia

Beach 50% (non-operated)

250 TJ/day Waitsia Gas Plant

30 TJ/day Xyris Gas Plant

Beharra Springs

Beach 50% (operated)

25 TJ/day Beharra Springs Gas Plant

Bowen Bas
Taroom Trough

Beach 25% (non-operated)
PLR2025-1-9 (~750 km?)
Qil and liquids rich
exploration

alhion Pl\y;v\cuth
Otway Basin )
Beach 60% (operated)
205 TJ/day Otway Gas Plant
Gas storage potential
Gas peaking power potential

Ravenhall (Deer

Park) Proposed Super Lots & Regional Context

STAGE13

Ny

Liraes  soes | SR cracia |
i ;

Financials




SGH - Financials

Compounding Capital: SGH Capital Allocation Model SGH Capital Allocation Criteria

ohar fncs Capital Allocation Criteria
ppreciation

Capital Allocation Industrials & Energy FCF Application Iﬂ Sector Tailwinds $ I s
Demand Thematics ‘ CPl+ Growth & Deleverage ‘

Operating Leverage M TSR m Geography

Stable & Growing Outperformance

Return Hurdles ‘

Strong OCF

@ Performance Gap

Capital Structure
<2.5x (ND/EBITDA)

Situational

—_— ~100% EBITDA Dividends
BUs or New Growth—‘ Cash Conversion Invest in Growth ‘ Privileged Asset Base

Scale (@] Actionability

Beneficial Use of Leverage — Disciplined Capital Allocation and Execution — Earnings and TSR Outperformance

Compounding Excellence: SGH EBIT ($m) Cash Generation and Leverage (Adjusted ND/EBITDA)

0,
1800 10yr CAGR 18% 2000
1600  Organic 10% 1800 3.6x

1400 Inorganic 8% 1600
1200 1400

689 1000
800 0
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FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 -200 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

OWesTrac Aus OWesTrac China mBoral mMedia
= Energy m Other and Corporate E Coates Original 50% B Coates Remaining 50%

Leverage (x)

mmm \WesTrac mmmCoates mmmBoral ——SGH Leverage

& . o
& Financials




SGH - Financials

SGH vs ASX Industrials PE Multiples
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26 (& SGH has delivered 18% EBIT CAGR over 10 yearsJ
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CaplQ, April 2026 ——SGH PE (NTM) Industrials PE (NTM)

Compounding Returns: SGH vs ASX Industrials 10-Year TSR (%
1,200
e SGH Total Return = ASX Industrials Total Return
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SGH Dividend History ($/share)
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Key FY26 Priorities and Guidance

FY26 Priorities

Financial Guidance

» Sales execution

Preserve and enhance
margins through
relentless operating

Pursue growth ops with
discipline and patience

Accelerate Al deployment

 ND/EBITDA (leverage)
sub-2x absent material
M&A

* Reaffirm FY26 EBIT
Guidance of: “Low to
mid-single digit growt

b

& . o
& Financials
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