
Hazer Group Limited (ACN 144 044 600) 
Level 9, 99 St Georges Tce, WA 6000 
PO Box Z5511, St Georges Tce, Perth, WA 6831 

CEO LETTER AND INVESTOR PRESENTATION 

PERTH, AUSTRALIA; 5 May 2026: Hazer Group Ltd ("Hazer" or "the Company") (ASX: HZR) will be having a 
series of investor presentations this week. 

The presentation materials can also be accessed via the “Announcements” page of the Company’s website: 
www.hazergroup.com.au.  

This announcement was authorised for release by the Board of the Company. 

For further information or investor enquiries, please contact: 

Corporate Enquiries 

Hazer Group 
Email: contact@hazergroup.com.au 
Phone: +61 8 9329 3358 

Media enquiries 

NWR Communications – Simon Pitaro 
Email:  spitaro@nwrcommunications.com.au 
Phone: +61 409 523 632 

ABOUT HAZER GROUP LTD 
Hazer Group is an Australian technology company, driving global decarbonisation efforts with the commercialisation of the 
Company’s disruptive world-leading climate-tech.   Hazer’s advanced technology enables the production of clean and 
economically competitive hydrogen and high-quality graphite, using a natural gas (or biogas) feedstock and iron-ore as the 
process catalyst. 

Hazer Group Limited - Social Media Policy 
Hazer Group Limited is committed to communicating with the investment community through all available channels.  Whilst 
ASX remains the prime channel for market-sensitive news, investors and other interested parties are encouraged to follow 
Hazer on X (Twitter) (@hazergroupltd), LinkedIn, Facebook, and YouTube. Subscribe to HAZER NEWS ALERTS - visit our 
website at www.hazergroup.com.au and subscribe to receive HAZER NEWS ALERTS, our email alert service. HAZER NEWS 
ALERTS is the fastest way to receive breaking news about @hazergroupltd. 

Forward-looking Statements 
This announcement may contain certain "forward-looking statements" which may not have been based solely on historical 
facts but are based on the Company's current expectations about future events and results. 

Where the Company expresses or implies an expectation or belief as to future events or results, such expectation or belief is 
expressed in good faith and believed to have a reasonable basis.  However, forward-looking statements are subject to risks, 
uncertainties, assumptions, and other factors, which could cause actual results to differ materially to futures results 
expressed, projected, or implied by such forward looking statements. 

The Company does not undertake any obligation to release publicly any revisions to any "forward-looking statements" to 
reflect events or circumstances after the date of this announcement, or to reflect the occurrence of unanticipated events, 
except as may be required under the applicable securities laws. 

http://www.hazergroup.com.au/
mailto:contact@hazergroup.com.au
mailto:spitaro@nwrcommunications.com.au
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Hazer Group Limited (ACN 144 044 600) 
Level 9, 99 St Georges Tce, WA 6000  
PO Box Z5511, St Georges Tce, Perth, WA 6831 

 

 
From Climate Technology to Strategic Infrastructure 
 

Why global supply disruptions are accelerating demand for Hazer’s 
hydrogen and graphite platform 

 
Dear Shareholder, 
 
Over the past twelve months, the global energy landscape has shifted materially. I came away from CERAWeek 
testing the relationship between energy security and decarbonisation. My conclusion is simple; they are not in 
conflict. Rather the next phase of the energy transition will be defined by solutions that strengthen both energy 
resilience and emissions reduction; at scale, at speed and a cost that works today…not in the future. In an 
environment where cost pressures are rising across the global economy, affordability is becoming just as 
important as decarbonisation, with industry and governments prioritising solutions that can deliver both. Hazer 
sits at this critical intersection of this global mandate.  Here’s why! 
 
What began as a decarbonisation-led transition is increasingly becoming an energy security imperative. Supply 
disruptions across oil, LNG, ammonia, fertilisers and critical minerals have exposed the fragility of global 
industrial supply chains and reinforced a clear reality:  
 
> Nations and industries can no longer rely solely on concentrated offshore supply for the inputs that underpin 
modern economies. 
 
Hydrogen sits at the centre of this challenge. 
 
While hydrogen is central to this shift, it is important to recognise that not all hydrogen pathways are created 
equal. Green hydrogen, despite significant investment and policy support, remains cost prohibitive and 
challenging to scale. High renewable electricity costs, constrained electrolyser capacity, and complex storage 
and transport requirements continue to limit its near-term viability. As a result, critical industries are increasingly 
seeking clean, reliable and affordable hydrogen solutions that can be deployed today, not in the future. 
 
A recent article by Energy Intelligence, “Hydrogen’s Hard Truth,”1 outlines both the opportunity and the urgency 
facing the hydrogen sector in this rapidly changing global environment. Hydrogen is no longer simply a climate 
ambition-it is becoming strategic infrastructure.  
 
Hydrogen is already a critical industrial feedstock used in refining, ammonia and fertiliser production, liquid 
fuels, chemicals and increasingly in emerging sectors such as green steel, sustainable aviation fuels and data 
centre energy systems. Yet today, most global hydrogen production remains carbon intensive, produced via 
steam methane reforming, while supply remains heavily exposed to geopolitical instability and import 
dependency. 
 
Recent events have sharply highlighted this vulnerability. Disruptions in the Middle East and heightened 
concerns around the Strait of Hormuz have materially impacted the supply of global ammonia, fertiliser and 
refined product, driving sharp price increases and supply uncertainty across Europe, Asia and Australia. As 
numerous recent press reports have stressed, governments worldwide are increasingly being forced to prioritise 
local hydrogen production and secure domestic supply over lowest-cost imports. This is playing out in real-time 
in Australia. 
 

 
1 Hydrogen’s Hard Truth Copyright © 2026 Energy Intelligence Group 

https://www.energyintel.com/0000019d-b431-d2db-addf-bff7145e0000
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At the same time, a similar structural issue is emerging in graphite. 
 
Graphite is now recognised as one of the most strategically important critical minerals in the global energy 
transition. It is essential to batteries, infrastructure and industrial manufacturing, steelmaking and energy 
storage.  
 
However, more than 80% of global graphite processing remains concentrated in China, creating significant 
supply chain risk for western economies. The United States has responded with significant tariffs on Chinese 
graphite imports, while China has tightened export controls on graphite technology and processing capabilities.  
 
A large portion of battery anode material today is synthetic graphite, predominantly produced in China from oil-
derived feedstocks. This creates a structural vulnerability. Tightening oil markets or a shift toward domestic 
prioritisation could constrain exports, while sustained higher oil prices are already increasing the cost of 
production. As a result, the economics and security of synthetic graphite supply are becoming increasingly 
uncertain. 
 
The world is actively seeking new, local and lower-emissions sources of both hydrogen and graphite. 
 
This is precisely where Hazer is positioned. 
 
Hazer’s proprietary methane pyrolysis technology converts natural gas into clean hydrogen and valuable 
graphite with negligible CO₂ emissions. Unlike many hydrogen pathways, our process is low-cost, scalable, 
electrified, requires no water, integrates into existing natural gas infrastructure and produces two strategically 
important outputs from a single technology platform. 
 
This matters because the next phase of hydrogen growth will not be driven by ambition alone, it will be driven 
by economics, reliability and speed of deployment. 
 
Industry is seeking practical solutions that work today, but increasingly, those solutions must also be cost 
competitive. As cost pressures build across energy, manufacturing and households, the willingness to adopt 
higher-cost decarbonisation pathways is diminishing. The next phase of the transition will favour technologies 
that can deliver emissions reduction without adding cost burden to industry or consumers. 
 
Our technology offers a ‘plug-in’ pathway for industrial customers to decarbonise existing operations while 
improving energy security and reducing supply chain dependence. Whether in ammonia, methanol, 
steelmaking, liquid fuels or power generation, customers are increasingly looking for affordable scalable 
solutions that fit within established infrastructure and deliver both environmental and commercial outcomes. 
 
This is why our strategic alliance with KBR is so important. 
 
Our pathway to scale is now mapped.  The completion of our commercial-scale Process Design Package (PDP) 
for 30,000 tonnes per annum hydrogen plants marks a major milestone for Hazer and significantly strengthens 
our commercialisation pathway. The PDP provides a standardised, ‘off-the-shelf’ design that allows customers 
to move faster through feasibility and FEED studies, reduces execution risk and accelerates licensing discussions 
globally. 
 
Importantly, this milestone comes at a time when customers are increasingly demanding practical, scalable 
deployment pathways, not just future concepts. 
 
In North America, our project with FortisBC continues to progress in a region where energy security, domestic 
supply and industrial decarbonisation are closely aligned. Low-cost gas, supportive government policy and 
strong industrial demand make this a strategically compelling opportunity. 
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In Australia, the Whyalla green steel opportunity remains particularly significant. A successful outcome there 
would not simply represent a project win, it would provide a powerful demonstration of Hazer’s role in enabling 
lower-emissions steelmaking at industrial scale and could unlock broader global steel sector opportunities. With 
final decisions expected later this year, Whyalla represents one of the most strategically important catalysts 
ahead. 
 
Leveraging natural gas as it’s feedstock, converted with renewable energy, Hazer technology can be the 
“refinery” of the future supplying low emission hydrogen for sustainable aviation fuel and substituting diesel for 
heavy road transport. 
 
Importantly, our global sales pipeline continues to expand across ammonia, green steel, sustainable aviation 
fuel, utilities and industrial decarbonisation. We are seeing strong engagement from Asia, North America and 
Australia, where customers increasingly recognise the value of secure, local hydrogen supply. 
 
Our graphite strategy is also rapidly advancing. 
 
Our first commercial graphite offtake agreement with GreenSteel WA represents an important validation of 
both the commercial value and industrial relevance of Hazer Graphite. This agreement supports low-emissions 
electric arc furnace steelmaking and provides early pricing visibility aligned with our project economics. 
 
Graphite monetisation is becoming an increasingly meaningful component of the Hazer value proposition. 
Qualification work across concrete, asphalt, steel, thermal energy storage and water treatment continues to 
demonstrate the breadth of this opportunity, while longer-term pathways into batteries, defence and higher-
value critical mineral applications remain highly attractive. 
 
What is becoming increasingly clear is that Hazer is not simply a hydrogen technology company. 
 
> We are building a truly unique platform that is at the intersection of energy security, industrial resilience 
and critical mineral supply. 
 
Our opportunity is not dependent on a single project or a single market. It is built on a scalable licensing model 
that serves multiple demand centres, where each project creates incremental revenue, strategic partnerships 
and recurring long-term value. 
 
We believe the market is only beginning to appreciate the strategic relevance of methane pyrolysis in this new 
global environment. Others see the opportunity and are entering this space, but Hazer has already established 
a leading position backed by nearly two decades of advancement. 
 
As governments and industry move from aspiration to execution, the demand for low-cost, scalable and 
pragmatic solutions is accelerating. 
 
Hazer is ready for that moment. 
 
With strong technology validation, growing commercial momentum, world-class partners and clear market 
tailwinds, we are confident in the pathway ahead and excited by the scale of the opportunity before us. 
 
I look forward to continuing the conversation. Thank you for your support. 
 
Yours sincerely, 

 
Glenn Corrie 
Managing Director 
Hazer Group 
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[ENDS] 
 
 
For further information or investor enquiries, please contact: 
 
Corporate Enquiries 
 
Hazer Group 
Email: contact@hazergroup.com.au  
Phone: +61 8 9329 3358 
 
 
 

Media enquiries  
 
NWR Communications – Simon Pitaro 
Email:  spitaro@nwrcommunications.com.au  
Phone: +61 409 523 632 
 
 

About Hazer Group Ltd 
Hazer Group is an Australian technology company, driving global decarbonisation efforts with the commercialisation of the 
company’s disruptive world-leading climate-tech.  Hazer’s advanced technology enables the production of clean and 
economically competitive hydrogen and high-quality graphite, using a natural gas (or biogas) feedstock and iron-ore as the 
process catalyst. 
 
 
Hazer Group Limited - Social Media Policy 
Hazer Group Limited is committed to communicating with the investment community through all available channels. Whilst 
ASX remains the prime channel for market-sensitive news, investors and other interested parties are encouraged to follow 
Hazer on X (Twitter) (@hazergroupltd), LinkedIn, Facebook, and YouTube. Subscribe to HAZER NEWS ALERTS - visit our 
website at www.hazergroup.com.au and subscribe to receive HAZER NEWS ALERTS, our email alert service. HAZER NEWS 
ALERTS is the fastest way to receive breaking news about @hazergroupltd. 
 
 
Forward-looking Statements 
This announcement may contain certain "forward-looking statements" which may not have been based solely on historical 
facts but are based on the Company's current expectations about future events and results. 
 
Where the Company expresses or implies an expectation or belief as to future events or results, such expectation or belief 
is expressed in good faith and believed to have a reasonable basis. However, forward-looking statements are subject to 
risks, uncertainties, assumptions, and other factors, which could cause actual results to differ materially to futures results 
expressed, projected, or implied by such forward looking statements. 
 
The Company does not undertake any obligation to release publicly any revisions to any "forward-looking statements" to 
reflect events or circumstances after the date of this announcement, or to reflect the occurrence of unanticipated events, 
except as may be required under the applicable securities laws. 
 
 
 

mailto:contact@hazergroup.com.au
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Disclaimer
Important information This presentation has been prepared by Hazer Group 
Limited (“Hazer” or “the Company”)

Summary Information This document contains a summary of information about 
Hazer Group Limited and its activities that is current as at the date of this 
document unless otherwise stated. The information in this document is general in 
nature and does not contain all the information which a prospective investor may 
require in evaluating a possible investment in Hazer or that would be required in a 
prospectus or a product disclosure statement prepared in accordance with the 
Corporations Act 2001 or the securities laws of any other jurisdiction. The 
information in this document should be read in conjunction with the Company’s 
other periodic and continuous disclosure announcements lodged with the ASX.

No Liability The information contained in this document has been prepared in 
good faith by the Company however no guarantee, representation or warranty 
expressed or implied is or will be made by any person (including the Company and 
its affiliates and their directors, officers, employees, associates, advisers and 
agents) as to the accuracy, reliability, correctness, completeness or adequacy of 
any statements, estimates, options, conclusions or other information contained 
in this document. No person other than the Company is responsible for the 
preparation of this document. To the maximum extent permitted by law, the 
Company and its affiliates and their directors, officers, employees, associates, 
advisers and agents each expressly disclaims any and all liability, including, 
without limitation, any liability arising out of fault or negligence, for any loss arising 
from the use of or reliance on information contained in this document including 
representations or warranties or in relation to the accuracy or completeness of 
the information, statements, opinions, forecasts, reports or other matters, 
express or implied, contained in, arising out of or derived from, or for omissions 
from, this document including, without limitation, any financial information, any 
estimates, forecasts, or projections and any other financial information derived 
therefrom. Statements in this document are made only as of the date of this 
document unless otherwise stated and the information in this document remains 
subject to change without notice. No responsibility or liability is assumed by the 
Company or any of its affiliates (or their directors, officers, employees, 
associates, advisers and agents) for updating any information in this document or 
to inform any recipient of any new or more accurate information or any errors or 
mis descriptions of which the Company and any of its affiliates or advisers may 
become aware.

Financial data All amounts are in Australian Dollars (AUD) unless otherwise 
indicated. A number of figures, amounts, percentages, estimates, calculations of 
values and fractions in this presentation are subject to the effect of rounding. 
Accordingly, the actual calculation of these figures may differ from the figures set 
out in this presentation. Readers should be aware that a number of terms used in 
this presentation including ROI, NPV, net cash generation, operational cash 
expenditure, IRR and actual and budgeted commitments are categorised as non-
IFRS information prepared in accordance with ASIC Regulatory Guidance 230 
(Disclosing non-IFRS financial information), nor does it purport to be. This 
information has not been audited and is based and management estimates and 
not on financial statements prepared in accordance with applicable statutory 
requirements. Accordingly, readers should treat this information with appropriate 
caution. This information is for illustrative purposes only. This non-IFRS financial 
measures do not have a standardised meaning prescribed by Australian 
International Financial Reporting Standards (AIFRS) or the Australian Accounting 
Standards (AAS) and, therefore, may not be comparable to similarly titled 
measures presented by other companies, nor should they be construed as an 
alternative to other financial measures determined in accordance with AIFRS. 
Moreover, the disclosure of such non-IFRS financial measures in the manner 
included in this Presentation and the announcement to which it is attached may 
not be permissible in a registration statement under other securities acts. 
Although the Company believes that these non-IFRS / non-GAAP financial 
measures assist in providing additional meaningful information to readers in 
measuring the financial performance and condition of the Company’s business 
and underlying drivers, readers are cautioned not to place undue reliance on any 
non-IFRS / non-GAAP financial measures included in this Presentation and the 
announcement to which it is attached.

Forward Looking Statements Statements contained in this document or made 
during or in connection with this presentation, including but not limited to those 
regarding the possible or assumed future production, costs, projected 
timeframes, performance, dividends, returns, revenue, exchange rates, potential 
growth of Hazer, industry growth, commodity or price forecasts, or other 
projections and any estimated company earnings are or may contain or comprise 
forward looking statements. Forward looking statements can generally be 
identified by the use of words such as ‘project’, ‘foresee’, ‘plan’, ‘expect’, ‘aim’, 
‘anticipate’, ‘believe’, ‘estimate’, ‘may’, ‘should’, or similar expressions. Forward 
looking statements including all statements in this presentation regarding the 
outcomes of preliminary and definitive feasibility studies, projections, guidance 
on future earnings and estimates are provided as a general guide only and should 
not be relied upon as an indication or guarantee of future performance. Although 

the Company believes that the expectations reflected in such forward-looking 
statements are reasonable, these statements relate to future events and 
expectations and as such involve known and unknown risks and significant 
uncertainties, many of which are outside the control of the Company. Actual 
values, achievements, results, performance, actions and developments of the 
Company may differ materially from those projected, expressed or implied by the 
forward-looking statements in this document. Such forward looking statements 
speak only as of the date of this document. There can be no assurance that actual 
outcomes will not differ materially from these statements. To the maximum 
extent permitted by law, the Company and any of its affiliates and their directors, 
officers, employees, agents, associates and advisers disclaim any obligations or 
undertaking to release any updates or revisions to the information in this 
document to reflect any change in expectations or assumptions do not make any 
representation or warranty, express or implied, as to the accuracy, reliability or 
completeness of the information in this document, or likelihood of fulfilment of 
any forward looking statement or any event or results expressed or implied in any 
forward looking statement and disclaim all responsibility and liability for these 
forward looking statements (including without limitation, liability for negligence). 
Nothing in this document will under any circumstances create an implication that 
there has been no change in the affairs of the Company since the date of this 
document. Accordingly, you should not place undue reliance on any forward-
looking statement.

Not Financial Product Advice This document does not constitute financial 
product advice or take into account your investment objectives, taxation 
situation, financial situation or needs. This document consists purely of factual 
information and does not involve or imply a recommendation of a statement of 
opinion in respect of whether to buy, sell or hold a financial product. An 
investment in the Company is considered to be speculative in nature and is 
subject to known and unknown risks, some of which are beyond the control of the 
Company. Before making any investment decision in connection with any 
acquisition of securities, investors should consult their own legal, tax and/or 
financial advisers in relation to the information in, and action taken on the basis of 
this document.

Acceptance By attending a presentation or briefing, or accepting, accessing or 
reviewing this document you acknowledge, accept and agree to the matters set 
out above.

Authorisation This document has been authorised for release by the Board of the 
Company.
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The World has Changed
Energy Security and Decarbonisation Collide
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Supply disruptions
across oil, LNG, ammonia and fertilisers 
are reshaping industrial priorities

Governments prioritising
secure domestic supply over
lowest-cost imports

H2

Hydrogen shifting
from a climate ambition to
strategic infrastructure

Europe
Fertiliser costs up 
>50% driven by 
supply disruptions

China
Controls >80% of 
graphite processing 
capacity

Australia
Imports >90% of nitrogen 
fertiliser and significant 
refined products

Strait of Hormuz
~20% of global oil and 
~30% of LNG trade at 
risk from disruption

The World is seeking new, local and lower-emissions

sources of hydrogen and graphite to secure the future



Global Hydrogen Demand By Sector (Today)
Today’s Hydrogen Market: ~US$200B — On par with the global iron ore market
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Hydrogen is essential to industrial economies and energy security

Chart sources:
IEA, DNV, Company estimates

~100Mtpa
Global Hydrogen DemandH2

Strong Growth
across multiple industries

• Ammonia & Fertilisers

• Liquid Fuels (Refining)

• Green Steel

• Sustainable Aviation Fuel

• Data Centres & Power

• Industrial Heat

~920Mt CO2 annually
Emitted from Current ProductionCO2

33%

36%

19%

Ammonia 
(Fertiliser)

Refining
Methanol

12%

~100
Mt H2 per year

Total Global 
Hydrogen Demand 

(Today)

Steel & 
other



Graphite: The Hidden Strategic Opportunity
Critical Mineral Security compounding Energy Security
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Hazer Graphite delivers a LOCAL, LOW-EMISSIONS

and SECURE supply of a critical mineral

Batteries, steel,
infrastructure, energy

storage, defense,
lubricants and more

End Markets
>80% of processing

capacity in China

Processing
Graphite mined in
multiple countries

Raw Material

GLOBAL GRAPHITE SUPPLY CHAIN BOTTLENECK

HIGHLY CONCENTRATED SUPPLY = HIGH RISK
CRITICAL MINERAL SECURITY IS THE NEXT ENERGY SECURITY

China controls >80%
of global graphite supply & 
processing

US tariffs on Chinese 
graphite and China export 
controls are tightening supply

Critical for energy transition
and industrial growth

Hazer Graphite delivers a local, low-emissions

and secure supply of a critical mineral



Photo Caption
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Methane pyrolysis from science to strategically relevant

• Energy security and critical minerals
front and centre

• Gas and LNG essential to underpin energy 
security; gas linked H2 demand

• Focus on low-cost, scalable, pragmatic
clean technology solutions

• Data centres to drive surge in energy demand; 
behind the meter energy solutions

• Growing momentum in liquid fuels

• Critical minerals emerging as new energy 
security challenge; China dominates

CERA Week Highlights: Hazer’s Strategic Edge

Hazer Group Ltd - From Climate Technology to Strategic Infrastructure – Thursday, 30 April 2026

Hazer positioned as a LOCAL, SECURE and RELIABLE source of 

both energy and critical minerals

Hazer positioned as a local,

secure and reliable source of both 

energy and critical minerals



Why Hazer Wins
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The Hazer Process AdvantageLow-Cost Pyrolysis

Low-Emission Process

Water-Free Tech

Valuable Graphite

Infrastructure Ready

Commercial Scale

One Process, Two Strategic Products, Low CO2

Hazer Process

Low CO2 emissions

Hydrogen

Graphite

High Purity

Low Cost

Low Emissions

Valuable carbon 
co-product 

Critical mineral 
exposure

H2

Methane 

(Natural Gas)

Direct methane conversion to clean hydrogen and solid carbon; low CO2 emissions

A scalable, plug-in solution delivering low-cost H2 and valuable graphite with low CO2 emissions



Execution Phase has begun
Commercial Validation is Accelerating
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KBR strategic alliance 
progressing globally
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Canada project advancing 
with FortisBC

Whyalla green steel plant 
decision later this year

First graphite offtake 
signed with GreenSteel WA

Multiple live licensing 
opportunities globally

World-class partners. Real projects. Global demand.

STRATEGIC 
ALLIANCE

PROJECT 
PARTNERS

GRAPHITE OFFTAKE 
PARTNER



Hazer’s Strongest Valuation Creation Phase
Building a multi-product licensing platform – 2026 Priorities
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Hazer is building a MULTI-PROJECT LICENSING PLATFORM for 

GLOBAL ENERGY and CRITICAL MINERLALS SECURITY

Upfront fees,
royalties and

long-term value
creation

Recurring 
Revenue

Customers build
and operate

commercial-scale
plants

Projects

License technology
and provide standard
design, engineering

and support

Licensing

Proprietary methane
pyrolysis technology

delivering H2 and
graphite with

low emissions

Technology

Convert KBR-led opportunities
into licensing & projects1

Progress Canada project
towards execution2

Win Whyalla green
steel project3

Expand graphite offtakes
across key industries4

Secure strategic
partnerships and financing5

Hazer is building a multi-project licensing platform for

global energy and critical minerals security



Converting Natural Gas into 
Energy and Critical Minerals
Affordable. Scalable. Now.

‘Hazer Group is decarbonising industry with its breakthrough 
climate technology; accelerating the delivery of affordable clean 

hydrogen and valuable graphite; at scale’
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