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To the maximum extent permitted by law, the information contained in this presentation is given without any liability whatsoever being accepted by Alexium
International Group Limited (Alexium) or any of its related entities or their respective directors or officers, employees, advisors and agents (Relevant Parties),
and is not intended to constitute legal, tax or accounting advice or opinion. No representation or warranty, expressed or implied, is made as to the accuracy,
completeness or thoroughness of the content of the information. The information in this presentation is not an offer or recommendation to purchase or
subscribe for securities in Alexium or to retain or sell any securities that are currently held. The presentation does not purport to contain all the information
that a prospective investor may require in evaluating a possible investment in Alexium nor does it contain all the information which would be required in a
disclosure document prepared in accordance with the requirements of the Corporations Act and should not be used in isolation as a basis to invest in
Alexium. In providing this presentation, Alexium has not considered the objectives, financial position or needs of the recipient and the recipient should
consult with its own legal, tax or accounting advisers as to the accuracy and application of the information contained herein and should conduct its own due
diligence and other enquiries in relation to such information and any investment in Alexium and the recipient’s objectives, financial position or needs.

To the maximum extent permitted by law, Alexium and the Relevant Parties disclaim any responsibility to inform any recipient of this presentation on any
matter that subsequently comes to their notice which may affect any of the information contained in this presentation and undertake no obligation to
provide any additional or updated information whether as a result of new information, future events or results or otherwise.

The information in this presentation has not been independently verified by Alexium. To the maximum extent permitted by law, Alexium and the Relevant
Parties disclaim any responsibility for any errors or omissions in such information, including the financial calculations, projections and forecasts and
indications of, and guidance on, future earnings and performance and financial position set forth herein. This presentation contains certain “forward-looking
statements.” Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other
factors and are subject to significant business, economic and competitive uncertainties and contingencies associated with exploration and/or production,
many of which are beyond the control of Alexium, that may cause actual results to differ materially from those predicted or implied by any forward-looking
statements. No representation or warranty is made by or on behalf of Alexium or the Relevant Parties that any projection, forecast, calculation, forward-
looking statement, assumption or estimate contained in this presentation should or will be achieved or that actual outcomes will not differ materially from
any forward-looking statements.

This presentation does not carry any right of publication. This presentation is incomplete without reference to, and should be viewed solely in conjunction
with, the oral briefing provided by Alexium. Neither this presentation nor any of its contents may be reproduced or used for any other purpose without the
prior written consent of Alexium.
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 Revenue has increased significantly, as expected, with 
Q3 revenue 44% higher than the average of Q1 & Q2. 

 Revenue remains steady with consistent orders from key 
customers. 

 Margin has increased 2% over the first half due to 
efficiencies gained by in-house manufacturing as well as 
strategic purchasing.

 Interest expense has decreased drastically as the 
majority of shareholder loans were settled with the 
entitlement offer. Additionally, timing differences relating 
to accrued interest on the shareholder loans caused 
some fluctuation between Q2 and Q3.

 Cash flow is essentially neutral as the company has 
begun to generate enough cash from operations to fund 
itself most weeks. Cash flow will continue to improve as 
sales increase and more efficiencies are implemented 
over the coming months.

Consolidated Statement of Profit & Loss Financial Review

3Q26 Results Summary
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Trading Update – Microtek Acquisition Integration

During the quarter, Alexium successfully completed the acquisition of Microtek's PCM business. Integration is progressing according 
to plan, with both strategic and financial benefits beginning to materialise.

Customers

 Nearly three months into integration, Alexium has retained the majority of Microtek's active customers. 

 One customer initially viewed Alexium as a competitor due to its role as a formulation supplier to major bedding brands. However, this customer has since re-engaged and is 
currently in discussions to negotiate new pricing and terms. 

 The largest-volume customer at the Dayton plant is increasing purchase volumes and has requested a doubling of legacy supply levels. 

Operations

 Although integration is still in its early stages, current capacity and capability assessments confirm that the acquired assets and products align with expectations and strengthen 
Alexium's position in the microencapsulated phase change material (mPCM) market. 

 A new operating plan was implemented in late January, outlining a phased approach to increasing capacity, improving efficiency, and enhancing quality. Execution at the Dayton 
facility is progressing well, with all key milestones on track. 

 The primary microencapsulation processes of Alexium and Microtek have been successfully consolidated into a single, more robust process. Pilot production of Alexium-
formulated mPCM coatings at the Dayton plant is now underway. 

People

 All employees at the time of acquisition have been retained. 

 Three new roles have been added at the Dayton facility: a plant operator, a supply chain coordinator, and a logistics manager.

 The Company is currently recruiting for a QC chemist, and additional plant operators to support a fractional second shift to meet the increased customer demand and larger 
volumes of the merged businesses.
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Trading Update – Existing Customers and New Business Pipeline

Throughout the quarter, the business balanced its focus on the Microtek acquisition with maintaining its legacy customer base and 
new business development activities.

Existing Customers

 Uptick in order volumes from legacy customers in Q3, driven by increased bedding product orders paired with pent-up demand turning to action after a sluggish end of 2025 during 
the holidays.

 Several new projects started in the quarter and will continue to ramp up in Q4 and throughout H1 of FY27.

 Growing volumes with legacy customers by taking volume from competitors and through bringing new product opportunities to these customers to create pull-through 
opportunities for Alexium products.

New Business Development

 The Company had two new mPCM foam coating placements start in Q3, both ramping throughout the balance of CY26. There are two additional placements for foam bedding 
products approved in Q3, with initial orders anticipated in Q4.

 Alexium was awarded a placement for BioCool® applied to a non-woven material for incorporation into quilted mattress ticking. Orders to commence in Q1 FY27, then ramp 
thereafter.

 AlexiFlam® for FR NYCO – limited user evaluations underway with the US Army with results expected in H1 FY27.

 After successful prototype testing, an international furniture producer is reviewing DelCool  for a large volume placement to commence in earnest in H1 FY27, then ramp 
throughout CY27.

 AlexiCool is being tested for a high-volume upholstery placement with a large international furniture producer.

 Testing is commencing in Q4 for AlexiShield FR coatings on transportation foam utilised in air and rail transportation seating.

 The Company has a large-volume opportunity for Nextek mPCM in a building construction application. The application is designed to limit thermal impacts causing energy demand 
spikes.
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Trading Update – Results & Macro  

Summary

 At the 1H26 results we set a revenue target of $500k for the month of March 2026, which the business subsequently achieved at $553k. 

 We also guided the market to a June 2026 revenue figure of $750k –  since then, performance has continued to build, and we remain on track to deliver against this guidance. 

How we achieved these results:

 We had two new mPCM placements commence in Q3, both contributing to increased revenue.

 The Dayton facility has stabilised production of Nextek 28i (cake), which led to an uptick in sales to a key legacy customer. This production will ramp further in Q4, further supporting 
the near-term forecast. The customer has requested we reach month-over-month shipments that could increase revenue by as much as 40% over the recent run rate.

 Margin gains were driven by reduced raw material costs from leveraged volume purchase from the merged business, by process improvements that reduced operating costs, and 
by increased volumes driving higher fixed cost absorption.

Macroeconomic Environment 

 Broader macro conditions have softened over the quarter, with the ongoing conflict in the Middle East placing upward pressure on energy prices and, in turn, cost-of-living pressures 
that flow through to our end markets.

 Despite this backdrop, the business is tracking well, and we anticipate a strong fourth quarter into 30 June.
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Operations Plan – Updates 

In the H1 FY26 update, Alexium reported the strategy for transitioning from an outsourced production model to a manufacturing-centric model. The 
intent is to improve margins, control, scalability, and long-term competitiveness from disciplined asset utilisation, phased capacity expansion, and 
selective use of contract manufacturing partners.

 Alexium has developed a microencapsulation process improvement that allows for meaningful efficiency gains, which delivers an immediate boost to the existing 
capacity. It has been through successful lab validation, pilot production and full-scale production. The production mix between the Dayton plant and contract 
manufacturing partners is being repositioned to optimise output, quality, and scalability to support the growing and forecasted demand of our customers.

 Recruiting and hiring underway to transition to a second shift for increased production output to support increased mPCM demand.

 We are expediting the addition of a reactor to double the output of the mPCM process. During our due diligence capacity studies, we identified this bottleneck. We 
have identified potential vessels to purchase and are negotiating now. The added vessel would allow for twice the output of Nextek mPCM, or the option to run other 
mPCM variants (BioPCM, Ecotek) in parallel with Nextek.

3. Capacity 
Expansion 
via Capital 

Expenditures

2. Capacity 
Expansion 
via Labor 
Utilisation

1. Maximise 
Efficiency of 

Existing 
Assets
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Operations Plan – In Practice  

Dayton Facility:

 Goal: 80% of Alexium's mPCM, mPCM formulating, and FR formulating running in-house in Dayton by 31/12/2026

 Status: On schedule. AlexiPCM and Nextek mPCM have now been successfully merged into a single manufacturing process and microcapsule. We can now offer a more 
efficient, higher quality mPCM as a slurry, cake, and dry powder, all of which can be formulated into coatings. We are now running pilot tests to move certain formulated 
mPCM coatings and Aquasorb (formulated coating in DelCool ) to the Dayton plant.

Contract Manufacturing:

 Goal: Balance production between the Dayton facility and existing contract manufacturing partners to reduce single-point failure risk, and to gain efficiencies and capacities from 
repositioning specific processes to leverage the immediately available strengths of each. 

 Status: On schedule. The company has reduced inventories at contract manufacturing sites to position them to run larger, simpler production batches at greater 
efficiency. The higher value, smaller batch processes are being relocated to Dayton where we enjoy more control, lower operating expense, and greater flexibility to offer 
unique solutions to customers.

Cost Savings:

 Goal: Optimise the supply chain of legacy Microtek and Alexium to select the best cost raw materials for maximised savings.

 Status: On schedule. The company has successfully selected the best priced suppliers and negotiated improved pricing based on increased volumes to lower costs and 
improve gross margins. These gains will be evidenced in improved earnings as the volumes ramp over Q4 FY26.
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Trading update:

 At the 1H26 results we set a revenue target of $500k for the month of March 2026, which the business subsequently achieved at $553k

 We also guided the market to a June 2026 revenue figure of $750k – since then, performance has continued to build, and we remain on track to deliver against this guidance

Results & macro:

 New mPCM placements, stabilised Nextek production at Dayton, and margin gains from volume leverage and process improvements are driving strong momentum, with a 
key customer requesting up to 40% higher shipments

 Despite softer macro conditions from Middle East conflict and energy cost pressures, the business is tracking well and anticipates a strong Q4 into 30 June

Operations plan:

 Microencapsulation process improvements and repositioning of production between Dayton and contract manufacturers are delivering meaningful capacity and efficiency 
gains

 A second reactor is being expedited to double mPCM output, with recruiting underway for a second shift to support increased demand

We will be hosting a webinar to discuss these results at 9:00am (Sydney) Friday,  May 8th. Link below:

 https://us02web.zoom.us/webinar/register/WN__1ZBTaPjSfCkpnVlDwh_9gand

Summary

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN__1ZBTaPjSfCkpnVlDwh_9gand&data=05%7C02%7Csh%40colintoncapital.com%7Cbac04a6ecf1c440a31e208dea640736c%7C1e182c1d9c094bb090b32b4077ae8856%7C0%7C0%7C639130993047283613%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZQVZ4lO%2BngltOmOxtumQL6w77QnHmXsu%2BxuFU1q%2FH9A%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fwebinar%2Fregister%2FWN__1ZBTaPjSfCkpnVlDwh_9gand&data=05%7C02%7Csh%40colintoncapital.com%7Cbac04a6ecf1c440a31e208dea640736c%7C1e182c1d9c094bb090b32b4077ae8856%7C0%7C0%7C639130993047283613%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZQVZ4lO%2BngltOmOxtumQL6w77QnHmXsu%2BxuFU1q%2FH9A%3D&reserved=0
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