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This presentation is provided by Vitrafy Life Sciences Limited (ACN 622 720 254) (the Company). 
Statements in this presentation are made only as at the date of this presentation and the information 
in this presentation remains subject to change without notice. The information in this presentation is 
of a general nature and does not purport to be complete, is provided solely for information purposes 
of giving you summary information and background about the Company and its activities, current as 
at 4 February 2026, and should not be relied upon by the recipient.

This presentation is not, and does not constitute, or form any part of, an offer to sell or issue, or the 
solicitation, invitation or recommendation to purchase any securities.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness 
or correctness of the information, opinions and conclusions contained in this presentation. 
This presentation does not purport to summarise all information that a recipient should consider 
when making an investment decision, and should not form the basis of any decision by a recipient.

Recipients should carry out their own investigations and analysis of the Company and verify the 
accuracy, reliability and completeness of the information contained in this presentation or any other 
form of communication to which the recipient is permitted access in the course of evaluating an 
investment in the Company.

No liability
To the maximum extent permitted by law, the Company, or their respective affiliates or related bodies 
corporate or any of their respective officers, directors, employees, agents and advisers (Related Parties), 
nor any other person, accepts any responsibility or liability for, and makes no recommendation, 
representation or warranty concerning, the content of this presentation, the Company, or the 
Company’s securities including, without limitation, any liability arising from fault or negligence, for 
any loss arising from the use of or reliance on any of the information contained in this presentation 
or otherwise arising in connection with it.

Eligible recipients
This presentation is provided to you as an investor to whom an offer document is not required to 
be given, and no registration, lodgement or other formality is required, in connection with an offer 
of securities. In accepting this presentation you warrant that you are an investor within the scope 
of this paragraph and that you accept this presentation on the basis set out in this notice. 

This presentation is not, and does not constitute, or form any part of, an offer to sell or the solicitation, 
invitation or recommendation to purchase any securities in the United States and neither this 
presentation nor anything contained herein shall form the basis of any contract or commitment. 
This presentation may not be distributed or released in the United States. Securities may not be offered 
or sold in the United States unless such securities are registered under the U.S. Securities Act of 1933, 
as amended (U.S. Securities Act) or in a transaction exempt from, or not subject to, the registration 
requirements of the U.S. Securities Act and any other applicable securities laws. Each institution or 
person that reviews this presentation will be deemed to represent that each such institution or person 
is not in the United States.

The distribution of this presentation may be restricted by law. Persons who come into possession of 
this presentation should seek advice and observe any such restrictions. Any failure to comply with such 
restrictions may constitute a violation of applicable securities laws.

Confidentiality
This presentation is confidential and not for further distribution. It is provided by the Company on the 
basis that, by accepting this presentation, persons to whom this presentation is given agree to keep the 
information confidential, not copy the presentation and not to disclose it, in whole or in part, to anyone 
within their organisation except on a need-to-know basis and subject to these restrictions, or to anyone 
outside their organisation. 

Important Notice and Disclaimer 
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Important Notice and Disclaimer (cont.)

Not financial product advice
Reliance should not be placed on the information or opinions contained in this presentation. 
This presentation is for informational purposes only and is not financial product or investment advice 
or a recommendation to acquire the Company’s securities and does not take into consideration the 
investment objectives, financial situation or particular needs of any particular investor. You should 
make your own assessment of an investment in the Company and should not rely on this presentation. 
In all cases, you should conduct your own research of the Company and analysis of the financial 
condition, assets and liabilities, financial position and performance, profits and losses, prospects and 
business affairs of the Company and its business, and the contents of this presentation. You should 
seek legal, financial, tax and other advice appropriate to your jurisdiction.

Past performance
Past performance information given in this presentation is given for illustrative purposes only and 
should not be relied upon as an indication of (and gives no guidance as to) future performance.

Future performance
This presentation contains certain forward-looking statements (including financial forecasts) with 
respect to the financial condition, operations and business of the Company and certain plans and 
objectives of the management of the Company. Forward-looking statements can be identified by the 
use of forward-looking terminology, including, without limitation, the terms “believes”, “estimates”, 
“anticipates”, “expects, “predicts”, “intends”, “plans”, “goals”, “targets”, “aims”, “outlook”, “guidance”, 
“forecasts”, “may”, “will”, “would”, “could” or “should” or, in each case, their negative or other variations 
or comparable terminology. These forward-looking statements include all matters that are not 
historical facts. 

Such forward looking statements involve known and unknown risks, uncertainties and other factors 
which because of their nature may cause the actual results or performance of the Company to be 
materially different from the results or performance expressed or implied by such forward looking 
statements. Such forward looking statements are based on numerous assumptions regarding the 
Company’s present and future business strategies and the political and economic environment in 
which the Company will operate in the future, which may not be reasonable, and are not guarantees 
or predictions of future performance. No representation is made that any of these statements or 
forecasts will come to pass or that any forecast result will be achieved, or that there is a reasonable 
basis for any of these statements or forecasts.

Forward-looking statements speak only as at the date of this presentation and to the full extent 
permitted by law, the Company and its respective affiliates and related bodies corporate and each of 
their respective Related Parties and intermediaries disclaim any obligation or undertaking to release 
any updates or revisions to information to reflect any change in any of the information contained in this 
presentation (including, but not limited to, any assumptions or expectations set out in the presentation). 

Financial data
All figures in the presentation are Australian dollars ($ or A$) unless stated otherwise. A number of 
figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are 
subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from 
the figures set out in this presentation. 

Financial information
The pro forma financial information provided in this presentation is for illustrative purposes only and 
does not represent a forecast or expectation as to the Company’s future financial condition and/or 
performance. This document has been prepared at a time where the review of financial information 
contained in this presentation has not been completed and accordingly, you should only rely on any 
expectation as to the Company’s future financial condition and/or performance that is contained in a 
prospectus or other offering document which may be issued by the Company in connection with any 
offer of the Company’s securities. 

Acknowledgement
Persons who access, receive, review or attend this presentation are required to inform themselves of, 
and comply with, all of the above restrictions and prohibitions and none of the Company or the Related 
Parties accepts any liability to any person in relation thereto. This presentation is made to you on the 
basis that by attending, accessing or receiving or reviewing this presentation, you confirm that you 
understand and agree to the contents of this important notice and disclaimer and that you are a person 
to whom this presentation may lawfully be made in accordance with laws applicable to you, including 
those of the jurisdiction in which you are located.
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Brent Owens 
Managing Director and Chief Executive Officer

Simon Martin 
Chief Financial Officer
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Vitrafy cryopreservation 
ecosystem delivers 

customer value at the 
solution level.

One Solution, Multiple 
Go-to-Market 
Applications

5

Vitrafy Thawing Units

Guardion Cryopreservation Freezer 
Unit LifeChain Software Orchestration 

Platform

Vitrafy Smart Consumables

The Vitrafy Ecosystem
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Q3 FY2026 – Key Highlights

US Military Phase II

• USAISR platelet program completed.  
• High-quality post-thaw outcomes 

consistent with Phase I.
• Largest sample set ever tested.

No-Wash Solution 

• Vitrafy's no-wash protocol delivered 
results far exceeding the current 
regulatory standard of 50% post-thaw 
quality.

IMV Collaboration

• Work program commenced in France with 
global animal health leader, IMV 
Technologies. 

• Initial bovine semen testing from May.

Device Manufacturing

• 4 Guardion units built in Q3 — 2 installed 
at IMV. 

• Fleet expanding to meet civilian and 
military commercial demand.

FDA Registration Path

• Progressing U.S. FDA medical device 
registration for Guardion, targeted H1 
FY2027

• Regulatory approval a key inflection point 
for regulated markets

Strong Cash Position

• Quarter ended with $18.5m cash & term 
deposits. 

• Net operating cash outflow of $4.4m. ~4 
quarters of funding runway.
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Go-to-Market Strategies and Catalysts

▪ Global Scale
▪ Critical for food availability

▪ Technology obsolescence 
▪ Structural supply shortages
▪ Sovereign supply capability

▪ Standardisation
▪ Consistency
▪ Cost of manufacturing

Animal Reproduction Blood Cell & Gene Therapy 

Growth Catalysts

Key Industry 
Participants*

▪ Global distribution partnership ▪ Top-down influencer adoption
▪ Direct collection centre engagement

▪ End-user driven adoption

Targets
▪ Global Partner: IMV 

Technologies

▪ Industry bodies 
▪ Blood collection networks
▪ Government organisations

▪ Phamaceutical companies
▪ CDMOs

GTM 
Strategy

* Note = Industry logos are examples only and do not represent commercial agreements (except for IMV Technologies)



8

Blood & Blood Products: Military
Phase II testing completed – very promising results with potential to expand the opportunity in blood.

Regulatory Standard Replication

• Phase II confirmed replication of current regulatory standard results from prior 
Phase I studies — demonstrating protocol consistency.

No-Wash Protocol: Exceeds Standard

• High post-thaw quality results under the no-wash protocol — outcomes far 
exceeding the regulatory 50% threshold.

Commercial Acceleration

• Strong results are accelerating discussions to further expand Vitrafy's ecosystem 
within the U.S. Military and adjacent civilian networks.

Catalyst for Adoption

• No FDA-approved no-wash protocol currently exists — Vitrafy's validated 
approach represents a differentiated, market-leading offering.

Phase II

COMPLETED
with USAISR

Largest ever
sample set tested

Final report: Q4 FY2026
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Blood & Blood Products — U.S. Civilian Market Opportunity
The U.S Military platelets is translating to significant civilian blood market interest.

~900
U.S. civilian blood collection sites

~72%
operated by Top 10 networks

~13.6m
units of whole blood & RBCs

~8,000
points in the U.S. cryopreservation 

supply-chain

Q3 Engagement 

MTEC Phase I platelet poster presentation generated significant civilian blood industry interest — active discussions with major U.S. blood collection networks 
and industry bodies.

Multiple commercial engagements underway — product demonstrations scheduled at Vitrafy's recently established U.S. site, with strong inbound pipeline 
from a market ready to move.

Legacy cryopreservation systems reaching end of life across U.S. networks — a once-in-a-decade procurement event now forcing decisions that historically 
slow-moving buyers have deferred for years.

Platelet supply pressures and RBC preservation challenges compounding urgency — the convergence of these dynamics is creating the strongest catalyst for 
adoption Vitrafy has seen.
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Cell and Gene Therapies (CGT) Highlights
Guardion launch driving CGT engagement and strengthening validation.

Industry Showcase Success

• Vitrafy's first-ever industry showcase at a leading global CGT conference — 
generating meaningful partner and customer interest across the CGT supply 
chain

Internal Validation Advancing

• Internal data validation across CGT cell lines is actively bolstering Vitrafy's proof 
points for commercial conversations in the sector.

Pipeline Development Ongoing

• Resources dedicated to CGT pipeline development and early engagement, with a 
focus on building sustainable commercial relationships.

Phacilitate Launch
February 2026 — San Diego
Advanced Therapies Week

First industry showcase
in Vitrafy's history
sample set tested
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Animal health commercialisation highlights

IMV collaboration commenced and progressing in-line with plan.

Program Delivery Commenced

• Device shipment and program development activities with IMV successfully completed. Personnel, 
hardware and software deployed to support the testing program

Phase 1 Testing: May 2026

• Initial bovine semen testing scheduled to commence in May 2026 following completion of training 
and onboarding — on track with plan.

Revenue Expected Q4

• Revenue from the IMV contract expected during Q4 FY2026, in line with contractual arrangements 
and the program timeline.

Strong Inbound Commercial Interest

• Post-announcement, both parties have received strong inbound interest from potential customers 
across aquaculture and bovine — reflecting clear market resonance.
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Product Development Highlights
Four additional devices for IMV and United States for customer demos and commercial deployment.

0

5

10

15

20

25

30

0

2

4

6

8

10

12

Q2 FY26 Q3 FY26 Q4 FY26 Q1 FY 27 Q2 FY27

C
u

m
u

la
ti

v
e 

D
ev

ic
e 

B
u

il
d

s

Q
u

a
rt

er
ly

 D
ev

ic
e 

B
u

il
d

s

Guardion Device Build Schedule

Q3 Device Build Schedule Cumulative Devices

Supply Constraints

• Material supply constraints impacted Q3 
delivery. 

• Remaining forecast Q3 builds delivered in 
April, with flow-on effects to Q4 schedule.

Design Refinements

• U.S. market feedback drove design 
changes.

• Final design changes prior to medical 
device design freeze.

Build Ramp-Up

• Manufacturing activity ramping up over 
coming quarters. 

• US manufacturing setup commenced — 
target completion H1 FY2027

Note: the Guardion device build schedule was revised from the 1H FY2026 presentation

Fleet Deployment

• Additional units deployed to the U.S. to support demos and 
customer engagement at Vitrafy’s U.S. site.

4
Guardion units 

manufactured in Q3

2
units installed
at IMV France
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Product Development – Regulatory Approval
Progressing FDA approval to unlock U.S. clinical markets and enable scalable commercial deployment.

Regulatory Standard Replication

• Phase II confirmed replication of current regulatory standard results from prior 
Phase I studies — demonstrating protocol consistency.

No-Wash Protocol: Exceeds Standard

• High post-thaw quality results under the no-wash protocol — outcomes far 
exceeding the regulatory 50% threshold.

Commercial Acceleration

• Strong results are accelerating discussions to further expand Vitrafy's ecosystem 
within the U.S. Military and adjacent civilian networks.

Catalyst for Adoption

• No FDA-approved no-wash protocol currently exists — Vitrafy's validated 
approach represents a differentiated, market-leading offering.

TARGET: 

FDA Registration 
with USAISR

H1 FY2027
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Financial Highlights – Q3 FY2026

Revenue Inflows Forecast

• Increasing service revenues from IMV, aquaculture contracts, Industry Growth Program grant and interest income will offset rising operational 
expenditure.

Cash Runway
• Approximately four quarters of funding available based on the most recent quarter's net operating cash outflow — consistent with Appendix 4C 

guidance.

H2 FY2027 Cost Trajectory
• Quarterly costs expected to increase in H2 CY2026, driven by ramp-up in FDA regulatory testing, U.S. commercial team expansion and initial 

device fleet investment.
• ~1.8m average monthly cash burn with $4.4m net operating cash outflows for Q3.

Financial Highlights

$18.5m
Cash & term 

deposits at end of Q3

$0.9m
Industry Growth Program 

grant receipt in Q3
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Upcoming Milestones
Key value inflection points for the remainder of FY2026 and into H1 FY2027.

Opportunity Conversion • Converting USAISR Phase II success into commercial engagements across civilian and 
military blood networks in the U.S.Q4 FY2026

IMV Phase 1 Testing • Continued execution of strategic program with IMV to lead Phase 1 milestone — first 
bovine semen testing commencing May.May 2026 – H1 FY2027

Aquaculture Revenue Season • Annual cryopreservation season with Tasmanian aquaculture providers expected to 
deliver strong revenue growth.Q4 FY2026

Device Supply Scale-Up • Increased Guardion units manufactured for commercial deployment across the 
remainder of FY2026 and into H1 FY2027.Ongoing FY2027

FDA Regulatory Supply • Guardion FDA registration anticipated — the key inflection point unlocking U.S. 
regulated human health market access.H1 FY2027
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