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Our commitment

We are committed to conducting ethical
business.

We recognise the need to continue developing our
approach to modern slavery to better align with best
practices for human rights due diligence under the United
Nations Guiding Principles on Business and Human

Rights. This means maturing our systems and controls for
assessing and addressing modern slavery risks across our
operations and supply chains and appropriately addressing
any situation where modern slavery may be identified.

Alongside existing related programmes of work, our
approach to addressing modern slavery forms part of our
sustainability strategy.

Our refreshed sustainability strategy was developed
and approved in our 2024 financial year and launched
in November 2024 in our Integrated Climate Report.
Under the Wellbeing pillar, we commit to health, safety,
and wellbeing deliverables in our operations. The
Wellbeing pillar also commits to establishing a modern
slavery management plan for our supply chains, outside
of raw milk. Our sustainability strategy is available in our
Integrated Climate Report 2025 which can be accessed
through Synlait’'s website.

Synlait’s purpose is Doing Milk Differently For A
Healthier World.

Our ambition to be net positive for the planet means our
commitment to sustainability reaches our team members,

suppliers, and the wider community. It is our responsibility to

care for people — throughout our operations and
supply chains.

The products we manufacture for our global customers
give us a strong foundation to put people at the centre
of our work. Operating a world-class value chain is core
to maintaining Synlait’s reputation as a global nutrition
manufacturer.

In 2020, Synlait became the first New Zealand-
headquartered dairy processor to be certified as a

B Corp™. B Corp™ certification means a business is meeting
high standards of verified performance, accountability,
and transparency on factors from employee benefits

and charitable giving to supply chain practices and input
materials. Our B Corp™ certification proves that we aim to
meet the highest standards of verified social performance
and demonstrates our commitment to conducting ethical
business. Synlait and Dairyworks were recertified in
December 2023 as a group.
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Our assets

In FY25, we operated across
seven locations in New
Zealand and one in China.
We collectively employed
approximately 1,400 people
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Synlait Wiri Warehouse
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Synlait Pokeno

RO
ﬂ!ﬂ! Synlait Auckland

Facility Capacity Output

Blending 42,000 MT Infant formula

and Canning

across these locations.

Ho
Synlait Dunsandel

Facility Capacity Output
Dryer1 45,000 MT Infant grade whole milk
powder and skim milk powder
Dryer 2 47,000 MT Infant formula base powder,
(WMP) Infant grade whole milk
powder and skim milk powder
Dryer 3 45,000 MT Infant formula base powder,
Infant grade whole milk
powder and skim milk powder
SMD 1,500 MT  Specialty milk powders
(WMP)
AMF 26,000 MT AMF liquid milk products

Advanced Dairy Liquid 110ML
Packaging Facility

Milk, cream and long life
products

Lactoferrin 1 19 MT Lactoferrin
Lactoferrin 2 19 MT Lactoferrin
Wetmix Kitchen 1 40,000 MT Infant formula base powder
Wetmix Kitchen 2 45,000 MT Infant formula base powder

Blending and Canning 42,000 MT

Infant formula

Following FY25, Synlait announced entry into a binding conditional
agreement to sell the North Island assets to Abbott Nutrition.

Further information can be found on our websites: Synlait and Dairyworks
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Facility Capacity

Output

Dryer 45,000 MT Infant formula base powder,

Infant grade whole milk
powder and skim milk
powder

Wetmix Kitchen 1

45,000 MT Infant formula base powder,

Infant grade whole milk
powder and skim milk
powder

Wetmix Kitchen 2 40,000 MT Non-dairy base powder

Flexline

10,000 MT Dairy and non-dairy sachet

and pouch formats

Synlait Palmerston North Research
and Development Centre

— Q@Q Synlait Christchurch Q@Q
e a) )
- —
Dairyworks ‘
Facility Output
Secondary cheese Cheese and butter ‘
processing

Synlait China —
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https://www.synlait.com
https://www.dairyworks.co.nz
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Our risks
Area of risk Risk connection Key modern slavery risk factors

Synlait raw milk

Synlait’s business is built on the supply of raw milk from New Zealand dairy farmers. Raw milk is also purchased on occasion

Vulnerable populations — migrant, seasonal,

supply chain from other dairy companies. This demonstrates a considerable reliance on agricultural inputs. temporary workers;
Synlait’s farmer suppliers are one of Synlait’s most important partners. The best farmer suppliers are dedicated to practices - High-risk service category — base-skill workers;
that ensure the absolute integrity of the pure natural milk they produce. The greatest potential on any farm lies in its people. , High-risk geographies — isolated rural communities.
High-performing farms are made possible through robust management and the employment of engaged, motivated and
well-trained teams.
We recognise that, in countries such as New Zealand, where there is otherwise a low overall prevalence of modern slavery,
the agricultural sector is a high-risk sector where increased risk of workers being impacted by modern slavery practices can
exist. Note that Dairyworks does not procure raw milk, it procures bulk dairy products for further processing.
Other supply Our other supply chains relate to our non-raw milk suppliers. These range from suppliers of production materials (such as . High-risk geographies — geographies with high
chains ingredients and packaging) to onsite services. Materials are sourced from a range of suppliers across the globe. We engage prevalence of modern slavery;
external companies to supply a range of onsite services, such as cleaning and laundering services, at our facilities in New . Vulnerable populations — migrant, temporary
Zealand. We regard our other supply chains as our highest risk area. Developing an approach that focuses on key risk workers: high-risk population demographics;
factors, where information is available to do so, has been an important initial step to assess and prioritise risks in this area. . . . .

. High-risk service category — base-skill workers;

. High-risk business models — labour intensive
industries and sub-contracting outsourcing
arrangements.

Operations In our direct operations, we have direct control to ensure that health, safety and wellness are integrated into daily life. . Vulnerable populations — migrant, seasonal workers;

Everything starts with care for our people. For our businesses to succeed and thrive, we must put people at the centre of
our daily work. We regard the risk of modern slavery in our direct operations as our lowest risk. This is due to the existing
and established actions and controls in place, along with Synlait’s involvement and geographical proximity to the Synlait
farms raw milk supply chain.

High-risk service category — base-skill workers.

To aid in identifying our risks, we have considered external research, including the Modern Slavery Act 2018 Guidance for Reporting Entities, peer statements, and publications and

tools from Walk Free.
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Our actions
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Programmes

Explanation

FY25 application

Related area of risk

Next steps

Synlait raw milk | Other supply
chains

supply chain

Operations

Modern Slavery
Training

We recognise that training
and awareness are critical to
the success of a programme
aimed at addressing modern
slavery. Empowering our
people with knowledge is a
key foundational action we
can take to mitigate these
risks.

In FY25, we launched a modern slavery e-learning
programme for employees in roles identified as having
significant responsibility for managing risks within our
supply chains and operations. This training provides:

. An overview of what modern slavery is and its
global and New Zealand contexts,

Insights into risks within the agriculture, food, and
beverage sectors, along with raising awareness of
key indicators of modern slavery, and

. Guidance on how to report concerns using our
existing protected disclosure mechanisms.

Additionally, given the critical role New Zealand farms
play in our supply chain, we arranged for a representative
from the New Zealand Ministry of Business, Innovation
and Employment to deliver a dedicated modern slavery
awareness session to Synlait’s on-farm team, further
strengthening their understanding and ability to identify
and address potential risks.

. Ongoing training and evaluation
to align with business needs and
sustain awareness.

Modern Slavery
Programme

Developing a structured
approach to prevent, detect
and address risks of modern
slavery is an important
commitment to ethical
business practices and is
part of our Sustainability
Strategy.

As an initial step, we began improving our understanding
of where the highest modern slavery risks could exist
within our core Synlait and Dairyworks supply chains,
outside of raw milk, by analysing key risk factors where
information was available. While our risk assessment will
continue to evolve, the assessment completed enables

a structured and risk-based evaluation of our current
highest risk suppliers.

. Conduct further due diligence to
evaluate highest risk suppliers
and take action to address any
issues identified.

. Deepen assessment within Synlait
subsidiaries.

. Review and update risk
assessment as appropriate.

. Conduct a review of existing
policy documentation to identify
opportunities to strengthen our
Modern Slavery Programme within
our policy framework.

. Execute all other next step actions
detailed in this statement.
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Governance structure
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We believe that the robust governance structures we currently have in place support the effectiveness of our processes, policies and programmes.

Board

Synlait’s Board of Directors (Board) is Synlait’s ultimate decision-making body and
is responsible for the overall governance and performance of Synlait, including the
oversight of risks and opportunities. The Board also oversees the governance and
performance of Dairyworks.

The Board’s sustainability-related responsibilities include endorsing our sustainability
strategy and the frameworks, metrics, commitments, targets, and policies required to
achieve it.

Board Committees

The Board delegates certain functions to its two committees, the Audit and Risk
Committee (ARC) and the People, Environment and Governance Committee (PEG). These
committees oversee specific areas of our business and report back to the Board. Both

the PEG and the ARC have responsibilities for the sustainability umbrella of our business,
which includes risk management, compliance, integration of sustainable practices into our
culture, operations, and supply chains, and fostering a commitment to social responsibility
and ethical practices.

Executive Leadership Team

The day-to-day running of Synlait and Dairyworks is delegated to the CEOs of each
company. The CEOs work closely with the Executive Leadership Team (ELT). The
ELT briefs the Board on sustainability issues, including wellbeing related risks and
opportunities, throughout the year.

The ELT is responsible for monitoring and managing our sustainability risks and
developing the sustainability strategy. ELT members meet with the Board and its
committees regularly.

We have an internal strategic and goal-focused accountability framework that starts
with the ELT. One of five key priority pillars in this framework includes Synlait’'s On-Farm
Excellence programme and our sustainability targets.
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Risk management and compliance
Responsibility for risk management is shared across our businesses via leaders and individual business units who hold clear risk management responsibilities. Risk management
addresses risks that may impact our ability to achieve objectives and protect our people, shareholders, customers, and reputation. Our risk management framework is based on

the three lines of defence model to provide assurance that key risk controls are operating effectively (see below).

Three lines of defence model Board/Board Committees

Executive Leadership Team

| !

i
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First line of defence Second line of defence Third line of defence
Managerial controls - Finance « Food safety and quality . Independent assurance
Quality control measures « Legal « Information services . Laboratory assurance
- Risk management «  Compliance
Management own and manage the risks. Functions that provide independent and objective
assurance.

Helping hands of the first line of defence, overseeing
and specialising in risk management and compliance.

Synlait’s Risk Management Policy outlines Synlait’s risk principles and accountabilities and relevant to employee protection and modern slavery, such as New Zealand’s Immigration

sets out the requirements for managing and reporting risk across Synlait’s business. The Act 2009, Employment Relations Act 2000, Minimum Wage Act 1983, and Health and
risk management framework aligns with ISO31000:2018 guidelines and is applied across Safety at Work Act 2015. Each piece of legislation is owned by one of our executives
all Synlait sites and operations. and a senior leader is delegated responsibility for monitoring and managing areas of

compliance and escalating compliance risks which could lead to non-compliance.
Our proactive risk management processes include the deliberate actions we take
to consistently identify, analyse, evaluate, and treat key risks in pursuit of strategic, A risk-based Strategic Independent Assurance Plan is approved by the ARC annually
operational, and project objectives. As part of our risk management programme, we which tests the design adequacy and operating effectiveness of key controls. An update
maintain a register of legislation with which we need to comply, including legislation on progress against the plan and audit reports is provided to the ARC quarterly.
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Programmes
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The following table describes, by reference to areas of modern slavery risk, the pre-existing programmes that also supported our response to modern slavery during FY25.
It also outlines planned next steps that may assist our response to modern slavery under these programmes.

Programmes Explanation FY25 application Related area of risk Next steps

Synlait raw milk | Other supply Operations

supply chain chains
Synlait Policy All Synlait staff receive training on the Standards Policy E-learnings covering this content . Ongoing training and
Training and Protected Disclosure Policy. are provided on commencement evaluation to align with

of employment at Synlait and again
each year as annual refresher
training. Training includes the
internal allegation reporting
mechanism which is available to all
staff and the protected disclosure
reporting mechanism which is
available for confidential reporting.

business needs and
sustain awareness.

Dairyworks Policy
Training

Providing training to Dairyworks on the
Synlait Standards Policy and Protected Disclosure
Policy.

Dairyworks has its own Employee
Handbook containing a Code of
Conduct. However, the Synlait
Standards Policy and Protected
Disclosure Policy apply to
Dairyworks as a subsidiary of
Synlait. Working through the
integration of these into the
Dairyworks business is an important
step.

. Raise awareness of the
protected disclosure
mechanism and formally
integrate these policies
into the Dairyworks
business.

Synlait Dunsandel
Site and
Dairyworks Sedex
Members Ethical
Trade Audit
(SMETA)

Our Synlait Dunsandel site and Dairyworks operations
are subject to SMETA auditing as we are part of the
supply chains of other organisations. SMETA auditing
is an external assurance mechanism that relates to
modern slavery as it supports us in understanding
standards of labour, health and safety, environmental
performance, and ethics within our operations, and in
continuously improving performance in these areas.
The SMETA audit is designed to help protect workers

from unsafe conditions, overwork, discrimination, low
pay, and forced labour.

Active Synlait Dunsandel site and
Dairyworks Sedex memberships.

Synlait Dunsandel and Dairyworks
SMETA audits completed in 2025.




PAGE 15 MODERN SLAVERY STATEMENT 2025

Programmes (continued)

Programmes Explanation FY25 application Related area of risk Next steps
Synlait raw milk | Other supply Operations
supply chain chains
Synlait — Synlait is committed to ethical employment practices As an accredited employer with Complete a review of
Ethical and the wellbeing of employees. Synlait’s Safety, Immigration NZ, Synlait is dedicated the management of
Employment People and Culture team ensures that employment to complying with the standards temporary workers
Practice practices align with the ethical values outlined in set by Immigration NZ and legal sourced through
Synlait’s guiding principles which include integrity and  requirements to protect against the employment agencies
fairness in all aspects of the hiring process. exploitation of temporary migrants for any improvement
The team is continuously improving approaches, or those working unlawfully. This opportunities.
processes, and systems to support this. commitment not only helps Synlait .
maintain its accreditation but also
ensures a supportive and fair
workplace for all employees.
A Synlait Recruitment and Selection
Policy was published in FY24
and provides a framework and
structure for all staff engaged in the
recruitment and selection process.
Dairyworks — Dairyworks is committed to ethical employment The Dairyworks Recruitment and Complete a review of
Ethical practice and the wellbeing of employees. Selection Policy: the management of
Employment All recruitment, including the use of external . requires all stages of temporary workers
Practice recruitment agencies, internships, or labour hire Dairyworks’ recruitment and sourced through
agencies is managed through Dairyworks’ Human selection processes to conform employment agencies
Resources Manager, Senior Leadership Team and to the provisions of the for any improvement
Extended Leadership Team. Human Rights Act 1993, the ‘ opportunities.
These teams ensure that Dairyworks’ employment Immigration Act 2009, and the
practices align with the ethical values outlined in the Privacy Act 1993.
Dairyworks Recruitment and Selection Policy guidelines prohibits the hiring of
which include integrity and fairness in all aspects of the underage labour and the
hiring process. The teams are continuously improving assignment of hazardous,
approaches, processes, and systems to overtime, or nightshift to young
support this. workers.
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Programmes (continued)

Programmes Explanation FY25 application Related area of risk Next steps

Synlait raw milk
supply chain

Other supply
chains

Operations

Synlait Raw Milk
Supplier Contracts

Requirements for raw milk suppliers are documented in
a Milk Supply Agreement and Milk Supplier Handbook.

Synlait farm suppliers are required
to comply with all New Zealand
employment laws. Specific
provisions addressing freely chosen
employment, working hours, and fair
compensation are clearly outlined.

Conduct a review

of farm supplier
documentation to
identify opportunities to
strengthen human rights
standards.

Revise farm supplier
documentation to
incorporate details of
the protected disclosure
mechanism.

Synlait On-Farm
Dairy Risk Register

Maintaining a risk register ensures risks are
documented, regularly reviewed, and effectively
managed, supporting compliance and proactive risk
mitigation.

A comprehensive risk register is
maintained to capture all on-farm
dairy risks, including risks of modern
slavery. All farms supplying raw

milk are in scope of this register,
which is reviewed monthly, with
senior management involvement, to
ensure it remains current and that
all identified risks are effectively
managed.




PAGE 17 MODERN SLAVERY STATEMENT 2025

Programmes (continued)

Programmes Explanation FY25 application Related area of risk Next steps

Synlait raw milk | Other supply Operations
supply chain chains

Synlait’s Lead With Synlait’s Lead With Pride™ programme recognises FY24 saw 77% of farmer suppliers

Pride™ Programme and financially rewards suppliers who achieve dairy were Lead With Pride™ certified
farming best practice. Requirements for certification are while this increased to 81% in FY25.
organised into four key pillars, one of which is Social Continued verification activities
Responsibility. This pillar has been developed to assist ¢ the | ead With Pride™ audit
suppliers in creating robust procedures and practices
to ensure legislative requirements are met and
optimise staff output by creating a positive, supportive,
and professional working environment. This pillar
addresses relevant areas of wages, working hours, .
and conditions. Lead With Pride™ requirements are
significantly contributed to by New Zealand legislation
relating to employment and health and safety.

programme.

An independent third-party audit programme is
embedded in Synlait’s existing processes with
established audit frequencies and confirms supplier
Lead With Pride™ programme requirements are
monitored and assured, and that noncompliance is
identified, reported, and addressed.

Synlait and Supplier Qualification Programmes are in place for Supplier Qualification Programmes . Integrate modern
Dairyworks qualification and continued assessment of suppliers to  include an assessment of social slavery risk assessment
Other Supply ensure they are reputable and supply as per agreed responsibility and ethical standards and due diligence into
Chains Supplier specification. specific to a safe working the onboarding process
Qualification environment, fair rates of pay, and for new suppliers.
Programmes basic human rights. Conduct a review of

supplier documentation
to identify opportunities
to strengthen human
rights standards.

Revise supplier
documentation to
incorporate details of
the protected disclosure
mechanism.










PAGE 20 MODERN SLAVERY STATEMENT 2025

Statement annexure

Modern Slavery Act of 2018 Reporting Criteria Location in this report
a) ldentify the reporting entity. Page 2

b) Describe the reporting entity’s structure, operations and supply chains. Page 2, 4-6

c) Describe the risks of modern slavery practices in the operations and supply chains of the reporting entity and any entities it owns or controls. Page 7-8

d) Describe the actions taken by the reporting entity and any entities it owns or controls to assess and address these risks, including due diligence Page 9-17

and remediation processes.

e) Describe how the reporting entity assesses the effectiveness of these actions. Page 18

f)  Describe the process of consultation on the development of the statement with any entities the reporting entity owns or controls. Page 19

g) Any other information that the reporting entity, or the entity giving the statement, considers relevant. Page 3




