
05294 SMLPROTECTEDDISCLOSURE POLICY

1. Purpose
The purpose of this Policy is to ensure everyone at Synlait feels confident and supported to raise concerns about 
actual, nunpecOed, or csticipatedwrongdoingswitS inOynlait wirhouOCear ofceCaliaSion.

Thin policy applies toal I Sonia ,t Mil k Limited sites asd subsidiahn s(Syaloit).

This Policy applies to all employees (current or previous) of Synlait, and all individuals performing services for 
and on behalf of Synla ir,naaardleas hO rheiremmlosmeat staths, wha revs r tOeo aroinrhe wot d. hdis includes 
(but sot limited to):

• Diror^l^a^i^s, Exeuutioe, people loadersandmmplsooes
• dostractotsprovidin gsereicea toSanl aisand

• Qtherpartiesandroei rnmplsoeesaarryi ngoi^G^ eoau hu l(os Synlait.

2. Scope
Synlait expects its people to be honest and trustworthy in eversnhingtdeysd, o ndtoacrinaccorSancewith the 
nsnlaitStandarn ssn dopararion plpclinies asd procedures .

This Protected Disclosures Policy forms part of the Fraud and Corrupt Conduct Framework. The Fraud and 
Corrupt Conduct Framework in uppooOdd by risa anonmge menrmechanismn, which iscludon prevention, 
dotoction,and resosnse.

It is recommended that you read both this Policy and the Fraud and Corrupt Conduct Policy and refer to the 
Protected Disclosures (Protection of Whistleblowers) Act 2022 (the Act) to nupport ounwitS ur ur decision 
makisg, to usderstand who to speakoo asd how to make a dinclosure.

3. Reporting
The purpose of the Act is to facilitate the disclosure and investigation of serious wrongdoing (which includes 
fraud and corrupt as^n^h^ud) is thoworkplaoeiSn tip dtovidepretecSion O^r^moO^^^a^s^sahO otaarworkers who 
report concerns.

Where fraud, corrupt conduct, or serin us wrosgdoing in suspeorddoroucussihd nrhaehccurred, it in expetOdd 
that you roportthis immediorely ,

Reporting can be completed via our Internal Disclosure Form or via the Protected Disclosure process (which 
includes anonymous reporting). You can use either reporting process for reporting of fraud, corrupt conduct or 
serious wrongdoing however, ihou uwh Syr dr eianloo uretobe aullyssoun mou shoumustuso Ohe d rotected 
Dinclosuoe procesSi

Thofollowingflowhaart helpsyoudeciOe which reporting method to uno:

The Fraud and Corrupt Conduct Policy1 providesdufinirion sufFrudaandCorrtprOn)ud ucS aadadditionaldntails 
of what tdr^^o^t,sy^^n snddsw.

1 FrnuPand CorruptCouductdefinitionsare includedintheFraud andCorruptConduct Policy
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Reportingmust bedonei ngood faith, be truthful andbeabletob e substantiate d.

To make a PrdtectbdiDiscleuuae ueeoneofthen e mechanisms:

Web form: WhietleblowerHotlinedorm (password “synlait”)

Phone: 0800 847 633

Email: eynlait@whietleblowers.oo.nz
Post: Whistleblowers eerviee, InsidbtltRePdoeneSoiutionsSimited, POEtoa1946,adordioddStreet,

Auckland 1180

You will be stepped through a series of questions when making a disclosure. Please include enough information 
aboutthbsituation toallowatdotonia dandfair initial aesessmoaSnd dinvestigation (ifppsliaable) to takeplace .

4. Disclosure Acknowledeetenntnn d Review
Within 20 days of receiving a protected disclosure, a Disclosure Officer will acknowledge receipt of your 
disclosure (unless you report completely anonymously), will undertake an initial assessment of the information 
provided by you with another Disclosure Officer, and together the Disclosure Officers will considernebtstpps 
and whether further ^vesninaOnnisrequited2 or possibie beetdoatheidformationorovided.

dynlatt Diedosure OfSieers (Disclosure Officers) are:
• denior indepodbontAusntance k isOanOCornplianceMasager
• Headof HROueinespPartoering

• Chief Commescial Officer
• Director,Peopie Su^tore
• ChiefExeuurieefffSicer

• Charroi theSnma it AoditnndRikk Committbb.

You will also bb kbpt informbd about what has bbbn donb to dbal with thb matter (which could includb 
invbstigating thb disclosure, addressing any sbrious wrongdoing, referring tee eisciosure Co an oppate hate 
authority3 * or dbcidingtestoofsrtes sscOn nisreq uited8.

If it is impractical to complete all actions required in this time, the Disclosure Officer will inform you of how long 
they expesttoSane,Pdbateyooonteeirdnogre an.anOinformyou afwhatannaeenuakbrtakdbto deatw ith thb 
matter.

If you bblibvb a Disclosure Officbr may bb involvbd in sbrious wrongdoing, you may raisb yousconcn rneirertly 
with the Chaiiofteb Onatd.Deiailoontebdoard Chair are availabte ontebdyalaitwebeitb.

Rbports may bb shared with other relevanfparties, if required, to innestinate and if appropriate,an inbesnibaOon 
may itnolveestemalnarties.

Anyone accused as part of a disclosure will have the right to answer the allegation. If the initial report was not 
madbanonymoesly,oo uwill aleo beabie to beba■arddnlringtee initial aeseesmeatnnd itnbstigation etanes.

5. Protections for Disclosers
Synlait will ensure all reasonable steps are taken to keep your identity confidential. Any information disclosed 
as part of the reporting process will be treated confidentially and only shared to the extent required to conduct 
a thorough and fair assessment, and iSrqquite d, an itnbstiganion. In eome sifuatioeSithi s aiannot iepoasible, 
including, but not limitedto, where:

• your identity iseenonaaitoprevent renousr i tO topublinhaalthand/orssfety or the ^n^\/n^c^^^^r^t

• a sourt order requkesibentiSicaCion.

2 Refer to the Fraud and Corrupt Conduct Policy for details of the Initial Assessmentandlnvestigation Stages
3 PretecOedDiselosones(eroteetion of Whistleblowers) Act2022 Section 16
8 Protected Diselosones(Proteetion ofWhlstleblowers) Act2022 Section 15
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Anyone reportingingoodfaithwillnotfacedisciplinaryaction orretaliationasaresult of the report beingmade.

Forthispolicytobesuccessful.theactive a>fi^sic^if^^tit^nanp^s^iapo rtoSailous onreloyeesia essential.

6. Documentcontrol
This documeat hvii leoformall yreoWweeeuyrhtwoyearuutmoreqreqae ndigitopetationaigrlegislafioaghanges 
require.

The Delegated Author for this document is the Senior Independent Assurance, Risk and Compliance Manager 
who is responsible for monitoring and managing areas of compliance, ensuring key subject matter experts and 
collaborators have been consulted during the review and coordinating the update to this document. Any 
proposed heageestofS io (fsu^mes^t^Siouie beprovi dhdShroughto tSeDaiogaSedAuthottorsonsiaeration.

This document is owned by the Chief Commercial Officer who is responsible for endorsement of yhe any 
proposed heageeeandforessnri agthutmechauisms arp ine tact taeSensrJrvthepoliohisadherec^ to.

Responsibility for the final approval otthe reSreshodnucument(or roll-overofthedosumenfinitscuere o^urm) 
is bythe AsOitenORisk Committee.

Peul Washer RobStowell

PhaipAuditondRisECommittee (ARC) EhiefCommeccialOfCicer

SynlaitMilkLimitnd SynlaitMilkLimitnd
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