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Important Notice

This presentation has been prepared by Vista Group International Limited and
its related companies (collectively referred to as Vista Group). This notice
applies to this presentation and the verbal or written comments of any persons
presenting it.

Information in this presentation:

* is provided for general information purposes only, does not purport to
be complete or comprehensive, and is not an offer or invitation or
subscription or purchase of, or solicitation of an offer to buy or subscribe
for, financial products in Vista Group;

* does not constitute a recommendation or investment or any other type of
advice and may not be relied upon in connection with any purchase or sale
of financial products in Vista Group. The presentation is not intended as
investment, legal, tax, financial advice or recommendation to any
person. Independent professional advice should be obtained prior to
making any investment or financial decisions;

* should be read in conjunction with, and is subject to, Vista Group’s financial
statements, market releases and information available on Vista Group’s
website (vistagroup.co.nz) and on NZX Limited’s market announcement
platform (nzx.com) under ticker code VGL;

* may contain forward-looking statements about Vista Group and the
environments in which it operates. Forward-looking statements can include
words such as “expect”, “intend”, “believe”, “continue” or similar words in
connection with discussions of future operating or financial performance or
conditions. Such forward-looking statements are based on significant
assumptions and subjective judgements which are inherently subject to

risks, uncertainties and contingencies outside of Vista Group’s control;

» although Vista Group’s management may indicate and believe
the assumptions underlying the forward-looking statements are
reasonable, any assumptions could prove inaccurate or incorrect and,
therefore, there can be no assurance that the results contemplated in the
statements will be realised. Vista Group’s actual results or performance
may differ materially from any such forward looking statements; and

* may include statements relating to the past performance of Vista Group,
which are not, and should not be regarded as, a reliable indicator of future
performance.

While all reasonable care has been taken in compiling this presentation, Vista
Group, and their respective directors, employees, agents and advisers accept
no responsibility for any errors or omissions. Neither Vista Group or any of its
respective directors, employees, agents or advisers makes any representation
or warranty, express or implied, as to the accuracy or completeness of the
information in this presentation or as to the existence, substance or materiality
of any information omitted from this presentation. No person is under any
obligation to update this presentation at any time after its release.

Capitalised terms not defined in the body of this presentation have the
meanings give to those terms in the glossary provided in the appendix or in the
2025 Annual Report. Unless otherwise stated, all information in this
presentation is expressed at the date of this presentation and all currency
amounts are in NZ dollars.
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Vista Group provides the mission-critical’ Y,
commerce and operations infrastructure i o
for cinema and film distribution. “» Vad
i

Our deeply embedded software and payments
workflows power ticketing, scheduling, concessions,
A and guest experience at scale across
| <)% the world’s leading exhibitors and distributors.




Governance Overview



2025 financial results: all key metrics expanding

Total Revenue

Recurring Revenue

SaaS Revenue

ARR

EBITDA

Profit After Tax

Operating Cash Flow

$164.3m

$147.2m

$69.7m

$163.0m

$28.2m

$2.6m

$27.8m

10%

9%

25%

12%

31%

533%

65%

2025
2024
2023

2025
2024
2023

2025
2024
2023

2025
2024
2023

2025
2024
2023

2025
2024
2023

2025
2024
2023

$2.6m
($0.6m) I

$164.3m

$150.0m
$143.0m

$147.2m
$134.6m
$124.0m

$69.7m
$55.7m

$45.9m
$163.0m
$145.6m
$126.3m
$28.2m

$21.6m

$13.3m

$27.8m
$16.8m

$9.0m

* ALL-TIME RECORD REVENUE RESULT:
All key metrics expanding, revenue up

10% (2024: 5%)

- ENHANCED OPERATING LEVERAGE:
Momentum continues with EBITDA margin

of 17.2% (2024: 14.4%)

* PROFITABILITY ACROSS ALL METRICS:

A return to profit after tax of $2.6m

« ELEVATED OPERATING CASH FLOW:
Operating cash grows 65% to $27.8m




Governance Overview

* Governing for performance
* Relentless focus on supporting our global clients to thrive
* Supporting our people to grow and be more successful

* Proven ability to deliver the strategic plan while identifying new growth
levers, including the successful launch of Vista Payments

* Leveraging Al, including:
. embedding Al into Vista Group’s product suite
. integrating it operationally across the business

* Comprehensive risk governance framework prioritising data, security and
cyber

Susan Peterson
Independent Chair

Murray Holdaway
Non-Independent Director

Claudia Batten
Independent Director

James Miller
Independent Director

Cris Nicolli
Independent Director




Linking Pay to Performance



The Board remains committed to ongoing improvement in remuneration governance, transparency and
disclosure

Vista Group’s remuneration framework has evolved to reflect feedback from our shareholders and proxy
advisors, including:

* Transitioned to a Long Term Incentive Scheme with a three-year measurement and vesting period
based on a relative Total Shareholder Return target

 Removed re-testing of unvested rights from the Long Term Incentive Scheme

* Increased the proportion of the CEO’s remuneration that is share-based, and included minimum
shareholding and hold periods

* Benchmarked Board fees, the CEO remuneration framework, and the relative Total Shareholder
Return target, against a single peer group independently determined by Guerdon Associates

* Maintained separate targets across the 2026 Short Term and Long Term Incentive Schemes

* Tenure-based share rights were not granted under any scheme in 2025 or 2026



The CEQ'’s targets under the 2026 Short Term Incentive Scheme include Recurring Revenue (30%),
EBITDA Margin (30%), Free Cash Flow (20%), and Client Sentiment (20%)

GSLT targets either replicate or directly support the achievement of the CEO’s targets, aligned to the
relevant GSLT member’s functional responsibilities

To facilitate the transition to the new Long Term Incentive Scheme structure, a share-based Short
Term Incentive Scheme has been implemented with a one-year measurement and vesting period
based on the achievement of the 2026 Group Total Revenue target

Transitioned to a three-year measurement and vesting period based on the achievement of a relative
Total Shareholder Return (rTSR) target of the 60t percentile, with a stretch up to the 80t percentile

Tenure-based share rights were not granted under the Long Term Incentive Schemes in 2025 or 2026
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Linking Pay to Performance

CEO Remuneration Framework
* Reviewed in July 2025 for the first time since appointment

* Benchmarked against the following peer group independently determined by Guerdon Associates:

Siteminder Catapult Group International

Iress Jumbo Interactive
Megaport Audinate Group
Nuix RPMGlobal
Gentrack Group NZX

Bravura Solutions Atturra

Hansen Technologies
* In addition, the framework was reviewed for relativity against CEO compensation across the NZX50
 51% of the CEOQO’s total remuneration is share-based, including 50% of the CEO Short Term Incentive
* The framework includes minimum shareholding requirements and minimum hold periods

* Tenure-based share rights were not granted to the CEO under any scheme in 2025 or 2026
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Board Succession Planning



Board Succession Planning

* Established Board succession process —which is progressing well

* Robust evaluation of candidates against the published Board Skills Matrix
and experience criteria

* Murray Holdaway and Claudia Batten will stand for re-election at this year’s
Annual Shareholders’ Meeting

Susan Peterson
Independent Chair

Murray Holdaway
Non-Independent Director

Claudia Batten
Independent Director

James Miller
Independent Director

i

Cris Nicolli
Independent Director
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