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Chief Financial Officer Transition

Decidr Al Industries Ltd (ASX: DAI) (“DAI” or “the Company”) provides an update regarding
the planned transition of its Chief Financial Officer, David Brady, who has tendered his
resignation and will step down from his role. As the Company enters the next phase of its
growth strategy, this update reflects the strong momentum achieved across DAI's
corporate transformation, international expansion, and platform commercialisation, as
well as aligning the Company’s executive structure with its forward-looking global
objectives.

Highlights

e Chief Financial Officer David Brady will step down from his role as a part of an orderly
leadership transition with DAl after successfully leading the Group through its
corporate transformation.

e A global search for a U.S.-experienced, technology-focused CFO has commenced to
support the Company's next stage of growth and expansion.

Chief Financial Officer David Brady has tendered his resignation and will step down from
his role as part of an orderly transition. During his tenure, Mr. Brady successfully oversaw:

e The transformation from Live Verdure Limited to Decidr Al Industries Ltd,

e The acquisition of the remaining interest in Decidr.ai, bringing full ownership of
the Group’s core technology,

e Assisted in capital raising and option conversions totaling over $40 million for the
company,

e The sale of non-core assets, including the divestment of 13Seeds, and

e The accretive acquisition of Sugarwork, Inc., marking the Company’s expansion
into the United States through its new subsidiary, Decidr US.

With these cornerstone activities now complete, the Company is entering a phase of
operational scale, platform monetisation, and international expansion with a focus on US
markets. To support this evolution, DAl has commenced an executive search process for a
Chief Financial Officer with deep experience in US and global technology markets and SaaS
commercial models, with active candidate conversations underway.



David Brudenell, Executive Chairman, said:

“David has played a critical role in reshaping the Company and positioning DAI for scalable
global growth. His leadership and financial acumen have been central to the transformation
of DAl into an Agentic Transformation Group with expanding commercial momentum. With
Decidr US now established and our platform in commercialisation, our next CFO will be
instrumental in navigating U.S. capital markets and building the financial infrastructure to
support a globally scaling Agentic Group. We extend our sincere thanks to David for his
contribution and look forward to continuing to work with him during the transition period.”

David Brady, CFO, commented:

“It has been a privilege to help lead Decidr through a pivotal period in its evolution. The
transition to Decidr Al Industries, the consolidation of the Decidr platform, and the strategic
acquisition of Sugarwork have all created a strong foundation for the Company’s future.
With this phase now successfully completed, the timing is right for the business to bring
in a CFO who can support its next chapter, particularly as Decidr accelerates into the U.S.
market. | look forward to seeing Decidr continue to grow and execute on its ambitious and
exciting plans.”

-Ends-
For further information, please contact:

David Brudenell
Executive Chairman, Decidr Al Industries Ltd
E: dbrudenell@decidrindustries.ai

This announcement has been authorised for release by the Board of DAI.

About Decidr Al Industries (ASX:DAI)

Decidr Al Industries (ASX:DAI) is an Al-enablement group building the infrastructure that
allows organisations to become truly Al-native. The company owns 100% of Decidr.ai,
developer of the Decidr Agentic Operating System—technology that unifies business data,
workflows, and decisions into a deterministic, enterprise-grade Al layer.

DAl also owns Sugarwork, a leading knowledge-capture and workflow-automation platform,
further strengthening its capabilities in organisational intelligence and enterprise Al
adoption.

With these combined assets, DAl is accelerating product development, expanding into new
industries and geographies, and enabling its portfolio and partners to unlock rapid growth
through scalable, agentic Al.

To be updated on all DAI activities, news and access historical information register on the
DAI Investor Portal: https://decidrindustries.ai/auth/signup

For more information see https://decidrindustries.ai
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