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ENGINEERING SOLUTIONS FOR A BETTER FUTURE



DISCLAIMER

This presentation has been prepared by Synertec Corporation Limited (Synertec or the Company) on behalf
of the Company and its subsidiaries (the Group).

This presentation is dated 25t March 2026. The information in this presentation about the Group and its
activities is current as at the date of this presentation and should be read in conjunction with other periodic
and continuous disclosure announcements lodged by the Company with the Australian Securities Exchange,
available at www.asx.com.au. Statements in this presentation are made only as at the date of this
presentation and the information in this presentation remains subject to change without notice. The
information in this presentation is of a general nature and does not purport to be complete, is provided solely
for information purposes and should not be relied upon by the recipient.

No representation or warranty, express or implied, is made by the Company as to the fairness, accuracy,
completeness or correctness of the information, opinions and conclusions contained in this presentation.
This presentation does not purport to summarise all information that a person should consider when making
an investment decision and should not form the basis of any decision by a person. This presentation is not a
prospectus, product disclosure statement or other disclosure document under Australian law or any other
law (and will not be lodged with the Australian Securities and Investments Commission). This presentation is
not and does not constitute an offer or invitation to acquire securities or otherwise invest in the Company,
and no agreement to subscribe for securities will be entered into on the basis of this presentation. Reliance
should not be placed on the information or opinions contained in this presentation. This presentation is for
informational purposes only and is not a financial product or investment advice or recommendation to
acquire any securities in the Group, and does not take into consideration the investment objectives, financial
situation or particular needs of any particular investor.

An investment in the Company, is subject to known and unknown risks, some of which are beyond the
control of the Company, including possible loss of income and the amount invested. The Company does not
guarantee any particular rate of return or the performance of the Company, nor does it guarantee the
repayment or maintenance of capital or any particular tax treatment.

Past performance information given in this presentation is given for illustrative purposes only and should not
be relied upon as (and is not) an indication of future performance of the Group. Information, including
forward-looking statements, forecasts and estimates of the financial condition, operations and business of
the Group and/or plans and objectives of the Group, contained in this presentation and/or discussed with the
Group’s personnel is not intended to form the basis of any investment decision in the Company and should
not be considered as a recommendation in relation to holding, purchasing or selling shares, securities or
other instruments in the Company, or in any other company. Actual results may vary from such forecasts
and estimates, and any variation may be materially positive or negative.
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Forward looking statements, forecasts and estimates, by their very nature, involve known and unknown risks
and are subject to uncertainty and contingencies that may occur which are outside the control of the Group
and that because of their nature may cause the actual results or performance of the Group to be materially
different from the results or performance expressed or implied by such forward looking statements,
forecasts and estimates. These forward-looking statements, forecasts and estimates may include matters
that are not historical facts, and they are based on numerous assumptions regarding the Group’s present
and future business strategies and the political and economic environment in which the Group will operate in
the future, which may not be reasonable, and are not guarantees or predictions of future performance. No
representation is made that any of these statements or forecasts will come to pass or that any forecast result
will be achieved, or that there is a reasonable basis for any of these statements or forecasts.

Forward-looking statements, forecasts and estimates speak only as at the date of this presentation and, to
the full extent permitted by law, the Group disclaims any obligation or undertaking to release any updates or
revisions to information to reflect any change in any of the information contained in this presentation
(including, but not limited to, any assumptions or expectations set out in the presentation).

Before making or varying any decision in relation to holding, purchasing or selling shares in the Company,
investors should not rely on this presentation and should make their own assessment of an investment in the
Company and consider the appropriateness of that investment in light of their individual investment
objectives and financial situation. In all cases, each person receiving this presentation should: (a) conduct
their own research of the Group and their own analysis of the financial condition, assets and liabilities,
financial position and performance, profits and losses, prospects and business affairs of the Group and its
business, and the contents of this presentation; and (b) seek their own independent legal, financial, tax and
other advice appropriate to their circumstances and their jurisdiction.

The presentation includes financial information that is not reported using the International Financial
Reporting Standards (IFRS). The non-IFRS financial information is unaudited and has not been reviewed by
the Company’s external auditors. Non-IFRS financial information should not be considered as an indication
of, or alternative to, an IFRS measure of profitability, financial performance or liquidity. Unless marked, all
currency is denominated in Australian dollars. Financial information in this presentation relating to the period
ended 315t December 2025 is presented in accordance with the Company’s ASX Appendix 4D Statement.
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FINANCIAL HIGHLIGHTS FY26 1H

REVENUE

$10.2m

Group revenue & other income
for the period was $10.2m up
20% on pcp

POWERHOUSE PIPELINE

$122m

With $23m of tenders submitted

SYNERTEC

NET OPERATING CASH INFLOW

$0.5m

A $1.7m improvement on pcp —
the 1st time positive since FY19

ENGINEERING EBITDA

+ 144% ..

Engineering EBITDA for the
period up 144% on pcp

O

SYNERTEC

COST OUT

$2.5m

Delivered cost out over CY25

ENGINEERING PIPELINE

$135m

With $44m of tenders submitted
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STRONG TRADING PERFORMANCE enemrec

Group EBITDA turnaround due to: GROUP EBITDA TURNAROUND
Cost out of $1.3m for the period and total savings of ; ' Fyo4 |
$2.5m in CY25: E—— FY25
[ FY2e

+ Corporate overhead costs reduced, continued benefits e EBITDA

flowing from the proactive restructure undertaken Upift

FY25 Q2
Engineering services revenue up 20%:
« Utilisation uplift of 13% compared to pcp.
Technology revenue improvement of 22%:
» All Powerhouse units installed for Santos on long term

lease agreements were operational for the period
* No shutdowns (planned or unplanned)
* No maintenance visits (planned or unplanned) FY24 FY24 FY25 FY25 FY26

1H 2H 1H 2H 1H
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SIGNIFICANT OPERATING CASH IMPROVEMENT s smarrec

GROUP NET OPERATING CASH

' FY24
Em— FY25 [ —

Operational cash inflow of $0.5m, a $1.7m
[ Fy2s

improvement of pcp:

* For the first time since FY19, the Group has generated
a net operating cash inflow for a half-year period.

» Clean audit report, no emphasis of matter

29
.33
| FY24 FY24 | FY25 FY25 FY26 |
1H 2H 1H 2H 1H
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POWERHOUSE PRODUCT STRATEGY
ONE CONFIGURABLE PLATFORM. MANY APPLICATIONS.

SYNERTEC

Underlying Powerhouse platform is flexible and
configurable

Development approach POWERHOUSE | POWERHOUSE | POWERHOUSE * POWERHOUSE
* Development strategy similar to Tesla

» Develop a platform that can be highly optioned

» Structure the platform as an aggregation of software +
hardware modules

+ “Activate” modules depending on client specifications

» Charge clients only for activated modules

+ Target market up to 15SMW units with technology capable
to deliver SOMW+

SYNERTEC Synertec Corporation Limited (ASX:SOP) | FY26 1H Trading And Business Update | 7



POWERHOUSE MARKET SEGMENTATION

POWERHOUSE

SYNERTEC

Powerhouse Remote

Powerhouse Urban

Powerhouse Industry Resilience /
Spinning Reserve

Renewable microgrids, high -
availability, low maintenance, remote
monitoring for critical infrastructure.

Compact, low-noise for urban
environments, delivering advanced
grid services; including microgrid and
islanding capability.

Fast-response battery systems that
support hydrocarbon generation
including wider grid services eg.
FCAS, VPP, and energy shifting.

Solutions for edge-of-grid and weak
network applications, improving feeder
reliability, resilience, and power quality
for DNSPs and remote communities.

Oil & gas, mining, water,
telecommunications, agriculture, and

Ideal for: omote infrastructure.

Community batteries, urban
substations, residential network
support, and public-space deployment.

Hybrid power systems, datacenters,
islanded grids, existing thermal
generation sites, and market-
connected battery projects.

Poor reliability feeders, remote
communities, constrained network
locations, and utility reliability
improvement programs.

Sold into:

v/

v/

Pipeline: $23m in

0, . .
tendered opportunities 50% (of total pipeline)

10% (of total pipeline)

35% (of total pipeline)

5% (of total pipeline)

SYNERTEC
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POWERHOUSE COST ADVANTAGE seec

1HFY25 vs 1H FY26
Powerhouse Cost Advantage - 7 Year Contract Term

CONTINUED AFFORDABILITY
« Low-cost supply chain delivering 40% cost reduction '"crease‘:. cost of -
operations
» Fossil fuel power generation systems getting more Supply chain efficisncy :
expensive year on year and subject to geopolitical "
shocks i
« Powerhouse is resistant to fossil fuel supply chain i '
disruption (geopolitical, local weather events, etc) ' !
. : I
1
1
]
1
]
1
1
1
1
[
]

Diesel Diesel Diesel
Generator x 1 Generator x 2 Generator x 3
Direct Cost Direct Cost Direct Cost

Power House Powerhouse
Direct Cost Sell - Boom

@ 1HFY25-7 Year Term ® 1HFY26 -7 Year Term

SYNERTEC Synertec Corporation Limited (ASX:SOP) | FY26 1H Trading And Business Update | 9




POWERHOUSE COMPETITIVE DIFFERENTIATORS

\

» Fully locally developed software
» IP / Patent pending
» Cyber resilient protocols developed according to ISO 27001/ CTC etc

» MOUs with global technology providers offering state of the art
electronics and computing hardware

» Defence-grade resilience measures
» Self-performing monitoring, response capable
* No operational moving components

SYNERTEC

TECHNICAL DIFFERENTIATORS COMMERCIAL DIFFERENTIATORS

Flexible commercial model — Sale or BOOM

No unscheduled outages

Cheaper than traditional remote industrial power generation options
Fully remote controlled via cyber secure links

Autonomous operation in severe weather events as opposed to diesel
gensets / hybrid systems requiring refueling/regular maintenance

Scalable to accommodate varying / dynamic load profiles

Energy supply guaranteed — disaggregation of supply chain
ie Geopolitical tensions in the Middle East
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ORIGINAL DELIVERY STRATEGY -FY24 Q1

SYNERTEC
DELIVERY TEAM

QC QA INSPECTION

CONTRACT

SYNERTEC

BATTERIES +
HOUSINGS

LOW COST
REGION

CONSTRUCTION
DOCUMENTATION

SOLAR SYSTEM

SUPPLIER #1
SUPPLIER #2
SUPPLIER #3

BATTERIES +
HOUSINGS

LOCAL

SYNERTEC

- % s
-~ AUSTRALIAN
ASSEMBLY / N

/ \
/ TEST FACILITY #1 \

BUILD, OWN,
OPERATE AND
SITE COMMISSION
s i Sl MAINTAIN (BOOM
" AUSTRALIAN =

ASSEMBLY / \ SYNERTEC
/ TEST FACILITY #2 \
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DELIVERY STRATEGY UPDATE
CAPABLE OF DELIVERING 500 UNITS/YEAR

BATTERIES +
HOUSINGS

LOW COST

REGION P;Ge

SYNERTEC
DELIVERY TEAM
QC QA INSPECTION CONSTRUCTION
CONTRACT DOCUMENTATION
SOLAR SYSTEM
SUPPLIER #1
SUPPLIER #2
SUPPLIER #3 06
o
W
BATTERIES +
HOUSINGS
LOCAL G?’
o>
\\

SYNERTEC

SYNERTEC

*Updated slide from the FY24 Q1 trading and business update

gr AUSTRAL;AIZJ\\\\ SALE CONTRACTS
ASSEMBLY / ™

/,/ TEST FAE:ILITY #1 X TASNETWORKS
‘ ‘ CONTRACT
6 UNITS

SITE COMMISSION

BY SYNERTEC

" AUSTRALIAN ™
ASSEMBLY /

TEST FACILITY #2

BUILD, OWN,
OPERATE AND
MAINTAIN (BOOM
BY
SYNERTEC

*8 Units under construction
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DELIVERED BESS UNITS

* Rigorous QA inspection in China by Synertec before

delivery

» Designed by Synertec to:
o Allow repeatability of construction and verification of quality

o Allow "plug-and-play" control cabinet to be installed in

Brisbane

o Control Software all developed, installed and tested in

Australia by Synertec to protect IP

o Standard shipping container size

o Current supply strategy has delivered cost savings of 40%

with potential additional savings on higher volume

Shell and Santos units arrived from China, and at the Brisbane assembly facility.
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POWERHOUSE LOCATIONS
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TASNETWORKS @
SYNERTEC AWARDED CONTRACT FOR COMMUNITY BATTERIES UNDER ARENA PROGRAM SwnenTec

TasNetworks owns and operates Tasmania’s electricity transmission
and distribution network and is focused on maintaining a safe, reliable
and efficient system while enabling the state’s transition to a
low-emissions energy future.

4/3’- =
= g_ﬂ_:___—-——:' e — S gl -

i The deployment of six front-of-the-meter Powerhouse community
—— e ]| ‘ o ) batteries across the Tasmanian distribution network will enable

TasNetworks to:

« Enhance network resilience during outages through islanded
capability

» Improved solar hosting capacity and ability to manage peak demand

 Ability to evaluate network support services using real-world
operational data

» Test operational models and opportunity to optimise tariff structures

TasNetworks

Powering a » Support installation in residential and parkland locations
Bright Future
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WHY THE TASNETWORKS CONTRACT IS SIGNIFICANT smere:

v New customer for Synertec with multi-unit order and entry into
DNSP market

v" ARENA funding to solve a broad national energy challenge

v Powerhouse technology platform recognised as unique,
flexible, robust and capable supporting:

« Solar hosting capacity ’ FUWEHHnuggi'PumEHHUHSE

* Peak demand reduction
* Energy arbitrage

» FCAS participation

* Islanded operation

v Alignment with government and regulatory direction
» Decentralisation of energy systems
» Grid resilience and flexibility
* High renewal penetration
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ENGINEERING BUSINESS UPDATE

DARWIN
CORT HEDLAND TENNANT CREEK
MOUNT ISA
KARRATHA
GLADSTONE
ROMA ®
MOOMBA _mRISEANE
; N,
Ay — .;T‘;"
(@ PERTH ADELAIDE

MULWALA

@ SYNERTEC OFFICE LOCATIONS SYNERTEC
@ SATELLITE OFFICE LOCATION
LOCATIONS ACROSS OUR KEY PROJECTS

SYNERTEC

SYNERTEC

Engineering Revenue up 20% pcp

Engineering opportunity pipeline circa $135m including $44m of tenders
submitted

190 tenders across all 5 of our industry sectors

Strategic investment in positioning for long term panel opportunities is
starting to deliver returns with circa $22m of tender submissions via various
engineering panels across Australia.

Award of $7M YTD across all engineering panels

In NSW we established a team of 5 engineers, led by a state manager, and
opened our Parramatta office. Since joining the Sydney Water SCADA and
Electrical panel in May 2025, Synertec have secured over $1m worth of
work directly with Sydney Water.

The Perth team continued to grow during the period, also securing over
$1m worth of work with Water Corporation and adding over $8m of
tendered opportunities to the pipeline.
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INDUSTRY SECTOR PERFORMANCE sec

WATER LIFE SCIENCES
* Awarded 76 projects YTD across Melbourne Water, Sydney Water, + Continued growth with further engineering and validation works awarded by
Water Corporation, South East Water and leading capital works CSL and Aspen Pharmacare.

designers and constructors, demonstrating strong market demand and

delivery capability. * New opportunities secured with CSIRO and Zoetis, expanding our footprint in

engineering and qualification services.

» Successfully appointed to the South Gippsland Water SCADA and
Operational Technology Panel, further strengthening our position in the
sector.

* Award of the first project to ANSTO under the Instrumentation and Controls
Engineering Design Panel.

TRANSPORT

+ Continued support for the Metro Tunnel Project, contributing to one of
Australia’s largest infrastructure developments.

ENERGY & RESOURCES

+ Ongoing support for gas transmission operations, reinforcing long-term
client relationships.

+ Continued development and testing of a new flare sampling system for

emissions reporting with Woodside, supporting innovation in DEFENCE & MANUFACTURING

environmental performance. ) . s -
» Progressing a range of defence and manufacturing opportunities, recognising

* Awarded preliminary works with AGL as part of their SCADA the longer-term nature of the sector.

replacement program for renewable power generation assets. . ) .
+ Tenders submitted with the Department of Defence and major EPC

contractors for significant defence infrastructure projects.
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FROM THE MANAGING DIRECTOR

Synertec’s Managing Director, Mr. Michael Carroll, commenting on FY26 YTD
performance said:

“The Engineering business is benefitting from a clear strategy and focused management
oversight, allowing us to take full advantage of improved trading conditions within our target
sectors. Our recent panel successes and our long-term existing panel arrangements, lock
in multi-million-dollar, lower competition project opportunities for years to come. The
benefits are that our Business Development investment per opportunity is lower and we
can be efficient and cost effective for our clients, protecting our margins and establishing
relationships which ultimately entrench barriers against broader competition. This is a long-
term strategy which is now starting to play out as evidenced by our improved financial
performance.

Our Powerhouse business is at an inflection point. The team has experienced
overwhelming client enquiry with circa $122m (up from $70m at Feb 2026) in qualified
opportunities during the first half of FY26 alone. The large body of evidence now
established through our multi-unit performance in the Surat Basis with Santos over the past
4years is the difference. We have established our product channels and our delivery and
QA systems. Our supply chain and technology partners are world leading and together we
are ready to deliver at the scale, quality and price point our customers require. We are
excited about what is ahead and | look forward to updating the market further when
appropriate”.

Mr. Michael Carroll, Managing Director

and founder of Synertec (est. 1996). Michael Carroll, Managing Director
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Michael Carroll
Managing Director | CEO

M: +61 419 351 676
E: michael.carroll@synertec.com.au

Yash Gala
CFO

M: +61 409 388 430
E: yash.gala@synertec.com.au

HEAD OFFICE
Ground Floor, 2 - 6 Railway Parade, Camberwell, Victoria.
3124 Tel: +61 3 9274 3000

synertec.com.au
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