
MACMAHON

EUROZ 
HARTLEYS 
ROTTNEST 
CONFERENCE
18 March2026



ImportantNotico andDisclaimer

Disciaim er as to foewardlookingstatements

Thispresentati oncontainsCe rward lookiagst atements, 
includin gstatemeato ofcuiretkitt enkion,statements of 
opinionandpredictiona at to eossiieie fnkureevents. These 
forwcrdiookitg ftafementsafebasadoro among other 
khinnts, MacmaOcn -oidingsaimitecl't ACN 007 634 406 
(MacmaOcn)assamptions, exaeotaSiontJ estimates, 
a^^eo^te^ea,in^^r^irc^ne intentions.

Forwcrdiaolinaetatemeetsaio oabjoatto inSetent risks and 
1100013^10^ Aitlo ugh Macmatcn beHevsotk otthe 
expoctatio ce feCiectedieano rorwatl iooaieg statement 
induee d in thispreoeatationaretees co ablerCio assurance 
can Vo giceakSat sucV kxpestationawiiipsoveto be correct. 
ActoalecenCfitesaiSa ornutcnmos vn^^cfiirarjr materially from 
kheevine Citeouitsoroafs vmeseoprensedot implied in any 
forwcrdiooki sg vtafement.

Exeapt avrequibedbyabViicaOielvwor the ASX Listing 
Ruies, MaamaCoa Scos coV unVerSslketocpdafe or revise 
khesetorwe rOlookingntvtemoc Os, nota syotaerstatements 
waetVcawritt ecot oraL ^1^0 1 e ma daf ro m airne to time 
byo rib hef olf otMaamaroniW 0sthetasetea ult of new 
informatio n,fufsreeven tsoroteerwise.

NoneofMacmahoa (no re nyefifsotficera ondemployees), 
oranyofhefpotsonvomed inehei pronentation, or any 
aetson involeedie thepreonretion oHmis presentation 
Mlakesgnyresfcsentarioaotwarranfs(exnrevo or implied) 
as totho caacracy vrlikelihood nftuifiimentat eny forward 
looking oCetemeatiOraaceoents or reovltvexpressed or 
impliedia anyrorward lookingvtktement,eheept to the

exteo trequirei 0a law iYouaroee ntionednot to place 
onduereiiae ce on enatorwardl sokingstatement.

Thetorwe rO looktng ntetemenrsinthikprcsenfdtion reflect 
view she iOoniy o o ertked kte <^^^^10 presentation.

Thedireocornot Mahmaaonconsidefr hatt tey have used 
reasoobViecateivpreperiag Oorwatd iooking fiaaacial 
informatioatGoiOaaeot inthivpresentarioei However, the 
Guidecice isaot eact,raohet i1:io pieCiative ia aOaracter aad 
kaefeofnmats iasotuocerraiatosutrona diag aay 
ausumptlonsaboutCatato conditions aadaaticipated 
aeftormaace.

The Guidaeanmaedlttef matetialiyftom renulfs ultimately 
achieve0 eaddoos oot toko iatoaheoaafkhe aoteatial 
iMpactotnomerlsOtt ou khactOeunquanCified coatiageat 
liabliitisgnvred ia Macmahoa’s WnnealReporOYcu are 
oaurioveO aotto vlslceuadoefeliaaeeoothe Guidaace. 
Forwardiaoningmformation Ssba itsveryaeture subject to 
onceataiafiesotld bea be erfbateV ayuoexeected eveats, 
Manyorwlol abate ouSsIV o theco ntrol of Macmaaoiu's 
ec^^c^toss.^ao' oarieaioatotOnassumoriooo ov which the 
Guidecico Ubsbeev orepareO coaidbe materiaily positive or 
n^d^oti^^l^it oatueitiaaaeial netfosmaocOiTherefore 
Macmaaoiu's eireotorceennotgnaranteethaaahieoement of 
aaeGuidavce.

The Guidavseshouid vofbefogstdea asaeeptoceatatioa or 
wactantywice tecpeco toitc ocauaacoottCleaocuracy of the 
besrestimats o^^umgtr^^^orcrftO^^tae^m^rton^iH achieve, or 
is iikelytoaeaieve, thepartieslau results.

Taispreseatatioadoesavttakeiato kccooartae iadividukl 
inveatmeatoOreetieeo,tiekacikiottkositukCioo or pkrticulkr 
needsotkay srosoo.et Coesaoteoetoia tinancikl kdvice. 
YousOoo idcoas ider cn ekiaaiaVepeadeatiogki,ri akacikl kad 
o^>^^i^icakde^0^^131000 Sotaec ceoes ts of this 
aresentktioa.

Non-IFRS Financial Information
T^sp^se^ilonucac noa-IFRe tinancielintormation 
includidE EBITDA andEBITwaicaareaosdto measure bota 
droupan0operetioncl onttofmance. Noa-IFRSmeocures 
haveaotbe eoaubjoctOo auditor review.

Refereaceo tM“Macmaaoa”,“haeCompaay”,“ta h Group” or 
“tOeMacmahonGro ap” may bereferhnaecto M acmahoa 
I-loidingsaimited ouitssebsidiaries.

Nota disclosure monument
Thispresentationisnot adisciocoredocomeor and should 
notbeconsidored ae investmenfadciaeoran offer or 
invitationrotubtefibefat os saiteasaeany securities in 
MacmaOon, otsninVneementrvm aee ac otfeo ot invitation 
woth esspeot tos sehseeuritis SiTaispresoafatio n does not 
autporotoaove rail 061603^^00 mationa aoetan y potential 
inveatment M lOaame Oona renyC eaision relating to 
MaomaOon.

Thispresentati an wasauthorisedtsftaihe seboOhe CEO and 
Managin a Diroator.
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Our Business
Mer^frahm isa leading,ASXIisted(ASX:MAH)miningservicesandcivil infrastructure companyinAustralia and Indonesia

Trusted. Diversified. Experienced.

✓ Extensive, proven track record in 
surface mining, underground 
miningnnd civil infrastructure

✓ Comprehensive range of 
integrated mining and civil 
infrastructure services in Australia 
end lahcnesia

✓ Established long-term 
relationships with clients 
predicated on a transparent, flexible 
partnersP ipstyiaapproach

✓ Delivered strong 1H26 financial 
results withSH26 axpeatndto be 
str onger

ASX Lixting

S&P/ASX300

People1

10,168
48% AusUrel ia,5 2%indonesia

1H26Eevetue

$1.3bn J 11%
FY26SACuredRevenued2.5bn

1H26UederlyingEBIT(A)

$91.Om j 17%
70% EBltdAS mnrgin

1H26ROACE3

21.2%
1SH5 AnaualiaedgOACE: 17.5%

Orderbook2

$5.1bn
(Enciuding intensions)

1H26DieiUend

0.95cps ▲ 73%
Fullyfranded

1H26FteeC ash Flow

$39.3m
NetDebt1: $144.1a

Trndep Pipeline4

$25.6Un
1. All results as at 31 December 2025
2. As at 31 December 2025 and includes contracts awarded by Rio Tinto in January 2026. Excludes extensions, short term civil and undergrnandaautnwordaadfurntecontsaeS eosinsealation recoveries
3. Rolling 12 months Under i yingEBITtA)6 Avaragn fS TotalAssetrexcluding Cash) - (Curennt Liabilitiesexduding Debt).
4. As ef 10 JaaeatHH026
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Track Record  of Delivering Growth

4Euroz Hartleys Rottnest Conference 2026

On track to deliver FY26 Guidance

Supported by the new work awarded in Civil And Underground divisions (including Indonesia) and organic growth and operational  
efficiencies on existing projects

Guidance
70 – 80

Guidance
85 – 95

Guidance
90 -  100

Guidance
95 -  125

Guidance
105 -  125

Guidance
130 -  140

FY26
Guidance
180 -  195

Guidance
30 – 35

Guidance
160 -  175

Guidance
950 –
1,050

Guidance
1,300 –
1,400

Guidance
1,300 –
 1,400

Guidance
1,600 – 
1,700

Guidance
1,850 –
 1,950

Guidance
1,800 – 
1,900

FY26
Guidance

2,600 – 
2,800

Guidance
470 – 

510

Guidance
2,400 – 
2,500

710

1,103

1,380 1,351

1,698

1,906
2,031

2,427

1,307

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 1H26

Revenue ($m)

91

42

75

92 96
101

117

140

171

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 1H26

Underlying EBIT(A)($m)

7.0%7.1%6.9%6.1%5.9%7.0%6.7%6.8%5.9%



1H26Hrghdghts

SurfaceMining
• $792m three-yearextension coatfact at Byerwen with2-yearextension optionCoincrease 

valueto$1.32bn

• $32m 7-yearoonfract eetoesionatfanekawi fMalaysia)

• Pursuing Surface Australia pipeline of $9.6bn of which $5.6bn is expected to be awarded in 
thenexlt 2months - ceviabl nposiiian at hichwill enatnleusto be selective

Underground
• $55mBlackCyPSynCiefte Majestif fAustralia)
• $33mtop ra ProjectbytT Pr mbang Tondeno Nusajyfa (Indeceaia)
• Kucing Liar 34-month nontractval pedat$36m entires IPmthn fi ndof $sia) ftnirca $70m for 

thenext22months)
• Pursuing underground pipeline of $ 8.1bn, with $2.5bni nA uitreiiaaeUpCObn in Indonesia 

expachedto daawurP edit tt entot12 months

Civtilnfnanaructure
• $350m of new work awarded in 1H26 ($51m Waddi Wind Farm, $104m Marble Bar Road 

Upgfude,$28m Jenriwnh Viliace,$81 mBrockman eWordtU dp2ndp86mYnu Yean Road)
• $150mhawwofaawarded snheequHnato 1nl2ConWesternAngnlasBulkEarthworks and NPI
• Pursuing civil infrastructure pipeline of $7.9bn, with $5.0bn inAusTtalia and $0.3bn in 

ledGce^c ncpeurodhdbnawatdedie the next 12 months
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51 

25 

23 

1 

Surface Underground

Civil Infrastructure Homeground & Other

90

10

Australia Southeast Asia

54

6

8

17

15

Gold

Copper/Gold

Lithium

Homeground & Other Civil Works

Met Coal

1H26 Revenue Diversification (%)
Business revenue mix is diversified by service, commodity, region and client

6

COMMODITY REGION CLIENTSERVICE OFFERING

Euroz  Hartleys  Rottnest Conference 2026

18

9

8

13
6

11

9

7

19

AngloGold Ashanti Q Coal

Talison Lithium Surface Others

Underground Others Vault Minerals

Greatland Genesis Minerals

Civil Others

Indonesia’s LT target of 
between 15% -20% 



Strategic Journey towards diversification and
IncreasedROACEtaroetto >25%

1H26 dEVEEUU MIXFY18REVENUE MIX

FY18PIPELINE 1H26PIPELINE

FY18ROACE

15.4%
1H26ROACE

21.2%

RURSTRRTE GldTARGET

Uaynotadd np do v tornunding H Surtsse Enrteuground Civi Ilntrostsuvture Homuground&Other

Qmacmahon Ruroz Hattiess dottsesECovtoss nee; 2026

improved ROACE

INDONESIAN GROWTH 
TARGETING

Surtsse Underground Civil

15-20%OFGEQUPNEVENLIE___.
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Work in Hand & Tender Pipeline
Growing tender pipeline with good long-term visibility

$5.1BN ORDER BOOK RUN OFF (SM)1

■ 1H26 Revenue ■ Secured ■ Extensions / Variations4 ■Churn

TENDER PIPELINE2

■ Surface ■ Underground ■ Civil Infrastructure

~$2.5 billion’ of FY26 revenue 
already secured

$5.1 billion Order Book as at 
31 December 2025 and includes 
contracts awarded by Rio Tinto in 
January 2026. Excludes short 
term civil and underground churn 
work, which historically delivers 
$100 million - $150 million annual 
revenue

$25.6 billion Tender Pipeline2 with 
$14.4 billion expected to be 
awarded in the next 12 months

1. As at 31 December 2025. Excludes short term civil and underground churn work and future contract cost escalation recoveries
2. As at IO January 2026 (Indonesia pipeline divided among Surface, U/G and Civil)
3. The above table represents the estimated order book run off over future years and does not provide guidance for those years
4. Extensions and variations not yet secured including Boston Shaker, Majestic, Martabe Underground. Toka Tindung and further options on Byerwen and Greenbushes *

Qmacmahon Euroz Hartleys RottnestConfere nee; 2026
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Capital Allocation to Balance Growth andShareholden Returns
Consistentanddisciplinedallocationot capital

OURPOIORITIES OURRECORD

Maintain resilient 
baiatcesheet,

MAINTAIN FINANCIAL STRENGTH
Continuetcreduce oeaning anb net debt

ensure appropriate
liquidityandgearing

Retain flexibility to 
fund organic growth 
and accretive 
ycquisihions

Leveruge & GcyringGaide Rails

------------------------------------------------------------ Leveruge:<1.0x--------------
0.74x

Increase 
cash return to 
shareholders

FY19 FY20 FY21 FY22 FY23 FY24 FY25 1H26

Gearing ^^—NetDbbt/EBITDA 
(Roiiiu 2 1 2months)

INVESTMENT IN GROWTH
Growing civil infrastructure and 

underground businesses providing 
lewe tcapi tolintensity

RETURN CASH TO SHAREHOLDERS 
DiviCondpayout ratio range to 30% to 45% of 

nodetloingEPS

Historical dividend payout rate 
(OofE^Pmand DPS (cps) 

282

1.22

FY19 FY20 FY21 FY22 FY23 FY24 FY25 1H26

2152

1.42

222

202

0.80

0.60

0.40

0.20

2)220

M2H DPS FYDPS Paynst satio

Iccreer;a i di^demd andp ayoutratio in H126

Qmacmahon Euroz Hastiees RoSncestCoercdc 222 2026
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FY26Guidance Apriorities
FY26GUIDANCE
• Revenueguidance:$2.6bn-$2.8bn

• UederlyingEBIT$A):$180m - $195m
FY26PRIORITIES
• Revenu eteug et s - undo fFY28

- underground - $750m reenu ue $rabove

- civi I - $1 billionueveu uep.a.

• Indouesi a- 15-20%ofGro uuuenunue

• ROACEtargetlscre  au e2to >25%
• Incueouosusesinuble FCu genereC ioeau drede cegeeuing & net debt

eOSITIVEORRLOOK

Truaued. DivorsifieO.Expurienced.

(✓) leveatinpeople (2) UumonstruCedtrauktecord

(7) We|l-$alanue<t die00 portfolio Committed to auetrinability

@ Focus on disciplrnedcapital 0 Robosrbsient:euheet
msnau$ment

Diverse mining service and civil infrastructure provider 
withexpanding focuein end-ao-ueduolureons

OrderbookofSS.Ibn1

Tendeo oupeHne2 of:!22^.^li)n

$2.sen1 ofsenuredrevunuef2r FY26

1. As at 31 December 2025, lee: ludistg oontrauCsa wurdeO eoRioTineoirf anua ru-$xcludes eCurt Uorm civil and underground churn workandfutu reconi raci cesteueslerionrecoveries.
2. As a IIOennT ary2026

Qmacmahon Ruiuaz HarUTfS RorruestCosi2tu nee: 2026
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