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DISCLAIMER METAL POWDER

This presentation has been prepared by Metal Powder Works Limited (ACN 158 307 549) (“Issuer”) for the sole purpose of providing an overview of its current prospects and proposed
development strategy to recipients (“Recipient”).

The presentation is based on information available to the Issuer as at the date of the presentation. The information contained in this presentation has not been verified by the Issuer nor has the
Issuer conducted any due diligence in relation to that information. The presentation contains selected information and does not purport to be all inclusive or to contain all information that may
be relevant to the Recipient. The Recipient acknowledges that circumstances may change and this presentation may become outdated as a result. The Issuer accepts no obligation to update
or correct this presentation.

This document includes forward-looking statements. When used in this document, the words such as "could", “plan”, "estimate", "expect", "intend", "may", "potential", "should" and similar

expressions are forward-looking statements. Although the Issuer believes that the expectations reflected in these forward-looking statements are reasonable, such statements involve risks
and uncertainties, and no assurance can be given that actual results will be consistent with these forward-looking statements.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this
presentation. To the maximum extent permitted by law, none of the Issuer, its directors, employees or agents, advisers, nor any other person accepts any liability for any loss arising from the
use of this presentation or its contents or otherwise arising in connection with it, including, without limitation, any liability arising from fault or negligence on the part of the Issuer or its directors,
employees or agents. Nothing in this Presentation is a promise or representation as to the future. Statements or assumptions in this presentation as to future matters may prove to be incorrect
and differences may be material. The Issuer does not make any representation or warranty as to the accuracy of such statements or assumptions.

The information in this presentation does not take into account the investment objectives, financial situation and particular needs of any Recipient. The Recipient should not make an
investment decision on the basis of this presentation alone and the Recipient should conduct its own independent investigation and assessment of the content of this presentation. Nothing in
this presentation constitutes financial product, investment, legal, tax or other advice. Nothing in this presentation should be construed as a solicitation to buy or sell any security or to engage or
refrain from engaging in any dealing in any security.

Photographs, maps, charts, diagrams and schematic drawings appearing in this presentation are owned by and have been prepared by or commissioned by the Issuer, unless otherwise
stated. Maps and diagrams used in the presentation are illustrative only and may not be drawn to scale. Unless otherwise stated, all data contained in charts, graphs and tables is based on
information available at the date of this presentation. By accepting this presentation the Recipient agrees to be bound by the foregoing statements.




H1 FY26 HIGHLIGHTS

METAL POWDER

Commercial
momentum

Customer engagements increased ~92% during H1
Growing pipeline of strategic customers each targeting >5,000 kg annual demand

Strong CP-Ti
demand

CP-Ti order volumes increased more than 3x during H1 as multi-alloy programs expanded and new
customers commenced qualification

Customer &
portfolio growth

Delivered powders to 30+ customers during H1
Produced and delivered 20 different alloys during H1, expanding the total product portfolio to 25+

Commercial
validation

Successful bronze-alloy validation with Hardchrome Engineering supports entry into laser cladding
market, with potential US$1-2 million in potential sales

Strategic
partnerships

Advancing multiple strategic partnerships; delivered Expeditionary unit to U.S. Naval Postgraduate
School, signed partnership agreement with Austal, follow-on contract with Westinghouse

Production
scale-up

Expanding production capacity on the runway to 800MT by 2028
Next Gen Technology is on schedule to deliver 25X Productivity at 2X the cost




NAVAL DIRECTPOWDER™ UNIT MEALPOWDER

The Naval Post Graduate School
accepted delivery of this containerized
DirectPowder™ unit in late 2025.
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NSMETRNET SR ] School are excited to have one of

METAL POWDER . e — M ~, ! these Metal Powder Works systems
| : in expeditionary form. We are more
excited to get this system and our
expeditionary systems out to
exercises in 2026 to support the joint
force.”

Chris Curran
Program Manager at NPS

View the entire shipping process here.



mailto:https://youtu.be/Je43RUs3xKU
https://www.linkedin.com/company/camre/
https://www.linkedin.com/company/camre/
https://www.linkedin.com/company/nps-monterey/
https://www.linkedin.com/company/nps-monterey/
https://www.linkedin.com/company/metal-powder-works/

BETTER BY DESIGN - TECHNICAL

H1 Core Development Activities

* Development projects exceeded expectations
P Pro) P Met Goal

of cost to produce
2X bar

* Next Gen Technology is 25X Productivity at 2X the cost

Reduced our cost to produce by as much as 90%

Tooling production in sourced. Lowers cost and improves quality.
Achieving 1.5X tool life.

Handbook strength properties via Cold Spray

Powder Yield — 100 metric ton capability and we can sell 95 metric tons
of it

No fines / No satellites ensures predictable movement

Next Gen
On schedule!

Consistency!




BETTER BY DESIGN - FINANCIAL PERFORMANCE

$1.6m +198% $15.3m

MPW Group Ltd Year-on-Year Cash at
H1 FY26 Revenue Revenue Growth 31 Dec 2025

High Low
Margins Labour

e BOP
quantit: 19 %
Lothe: S -
poNo: P

5026 s -

All financial figures are expressed in Australian dollars (AUD) unless otherwise stated.




BETTER BY DESIGN - CUSTOMER ENGAGEMENT METAL POWDER

CUSTOMER ENGAGEMENT & MARKET
DEVELOPMENT Shipments Customers

Sales staff (FTEs)
New orders
Shipments
Unique customers

H2 FY25 H1 FY26 H2 FY25 H1 FY26

Alloys delivered




BETTER BY DESIGN - MARKET DEVELOPMENT MEAL POWDER

New Customers New Orders
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31 December 2025
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BETTER BY DESIGN - SCALE and CAPACITY GROWTH. ) G

MPW Actual
Output

H2 FY25 H1 FY26



SPECIALTY MATERIALS COMPANY MEAL POWDER

MPW powder will supply high growth markets, and provide capability for on-site, on-demand powder production from commodity feedstock

Aluminium Alloys Specialty Alloys Copper Alloys
. OFHC Pure Cu CuNi 70/30
A-Sc @\ 6061 @\ 7A76 @ CP-Ti @ Cu @ (99.5%) @' C96400
: NiAl C90300
CuNi 70/30
7075 @ 4032 | .

@ 71500 @ C72900 @ C46400 ~
o
=
=
N
o
2219 @ Silver @ C95400 @ C96400 @ C86300 @V C18000 ' en

|ndustry Maritime Aerospace Defense Industrial Engineering

Space

Applications

Automotive Consumer Goods Advanced Manufacturing Electrical Industries
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ADDRESSABLE POWDER MARKETS MEAL PIWDER

Unique offering across the entire ~$7b metal powders market Global Metal Powder Shipments

(Value USSm)
Targeted alloy and process benefits to the $879m Additive

Manufacturing high-growth and evolving sector

Leverage early gains in the $5.5b PM end-use markets and wide
range of process technologies

— Press & Sinter, Cold / Thermal Spray, Laser Cladding, HIP, etc.

— Filtration, Medical, Munitions

— New and repaired wear surfaces

High-value emerging markets
— Solid propellent/energetics
— Hydrogen generation

— Batteries and electrolysis m Additive manufacturing Metal injecting molding

m Other powder metallurgy

* Metal Powders Market Analysis for Additive Manufacturing, AM Research 2024




TARGETING EXISTING & EMERGING MARKETS MEAL POWDER

MPW specialises in manufacturing premium metal powders for the powder metallurgy industry, while also
serving the rapidly growing additive manufacturing market.

Powder Metallurgy (PM) Additive Manufacturing (AM)

o e #L peelE mEiee wes W) o0 lllen 0 * The AM powder market was estimated to be USD
2024 and is expected to grow at 6.3% CAGR to

878.6 million in 2024, which is expected to grow at
2030 CAGR 20% p.a.
* The PM markets is driven by the automative
industry and industrial applications. This includes
rotors, filters, and bearings

» The sectors driving this market are aerospace,
defence, medical, and automotive components.

: ; : : : * MPW is working with > 80 customers in this sector
+ MPW is working with >20 customers in this sector

Source: Metal Powders Market Analysis for Additive Manufacturing, AM Research 2024 Stellar Market Research, Laser Cladding Market - Global Industry analysis and Forecast (2025-2032)




OUTLOOK

METAL POWDER

MPW is targeting 800MT of sales by 2028 as it continues to provide customer solutions across traditional powder metallurgy, metal

injection moulding, and additive manufacturing sectors.

Market
Penetration

Expand sales, initially
targeting the North American
market, followed by Australia,
Europe and Asia

Maintain and broaden alloy
powder development
collaborations with the
defence sector

Leverage
Capacity

Complete NextGen
implementation to
support CP Titanium
opportunity

Expand production output

by leveraging High Mix
Low Volume metals

Invest in Sales &
Marketing

Expand sales and
marketing team to sell
capacity

Drive revenue growth in
copper, bronze, and high
strength aluminium
markets

Market
Development

Expand collaborative
development with industry
and research institutions
to develop more industrial
applications of metal
alloy powders

SGENT
Product Offering

Expand the range of
alloys including reactive
metals such as titanium
and zirconium, C103 and
copper alloys, bronze and
brass alloys
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FOR FURTHER
INFORMATION PLEASE

CONTACT.

John Barnes Christopher Aldridge

Founder & Managing Director CTO

Metal Powder Works Metal Powder Works
John.Barnes@metalpowderworks.com Christopher.Aldridge@metalpowderworks.com

metalpowderworks.com

METAL POWDER




