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Consolidated Statement of Financial Performance

For the six months ended 31December

Operating revenue
Passenger revenue

Cargo

Contract services

Other revenue and income

Operating expenditure

Labour

Fuel

Maintenance

Aircraft operations

Passenger services

Sales and marketing

Foreign exchange (losses)/gains
Other expenses

Operating earnings (excluding items below)
Depreciation and amortisation

(Loss)/Earnings before net finance costs, associates and taxation
Finance income

Finance costs

Share of earnings of associates (net of taxation)

(Loss)/Earnings before taxation
Taxation credit/(expense)

Net (loss)/profit attributable to shareholders of parent company

Per share information:
Basic and diluted (loss)/earnings per share (cents)
Interim dividend declared per share (cents)

* December 2024 results have been restated (refer to Note 1 for further details).

The accompanying accounting policies and notes form part of these condensed consolidated interim financial statements.
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NOTES

27
27

26,27

27

27
21

2025
UNAUDITED

$M

3,010
239
31
164

3,444

(850)
(774)
(359)
467)
(249)
(168)

(19)
(231)

3,117)

327
(373)

46)
37
(70)
20

(59)
19

(40)

1.2)

2024
UNAUDITED
RESTATED*
™

2,905
257
33
208

3,403

(824)
(746)
(285)
(446)
(214)
(157)

(214)

(2,886)

517
(364)

153
57
(81
15

144
(46)

98

2.9
1.25

Consolidated Statement of Comprehensive Income

For the six months ended 31 December

Net (loss)/profit for the period

Other comprehensive income/(loss):
Items that will not be reclassified to profit or loss:
Actuarial (losses)/gains on defined benefit plans

Total items that will not be reclassified to profit or loss

Items that may be reclassified subsequently to profit or loss:
Changes in fair value of cash flow hedges

Transfers to net (loss)/profit from cash flow hedge reserve
Transfers to asset carrying value from cash flow hedge reserve
Net translation gain on investment in foreign operations
Changes in costs of hedging reserve

Taxation on above reserve movements

Total items that may be reclassified subsequently to profit or loss
Total other comprehensive income/(loss) for the period, net of taxation

Total comprehensive (loss)/income for the period, attributable to shareholders
of the parent company

* December 2024 results have been restated (refer to Note 1 for further details).
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2025
UNAUDITED

NOTES $M
(40)

)
)

58
(31)
2

2
()
21

20

(20)

The accompanying accounting policies and notes form part of these condensed consolidated interim financial statements.

2024
UNAUDITED
RESTATED*
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Consolidated Statement of Changes in Equity

For the six months ended 31December

UNAUDITED
Balance as at 1 July 2025
Prior period restatement*
Restated balance at 1 July 2025

Net loss for the period
Other comprehensive income for the period

Total comprehensive loss for the period

Transactions with owners:
Equity-settled share-based payments
(net of taxation)

Equity settlements of staff share
award obligations

Acquisition of own shares

Dividends on Ordinary Shares

Total transactions with owners

Balance as at 31 December 2025

UNAUDITED
Balance as at 1 July 2024

Net profit for the period*
Other comprehensive loss for the period

Total comprehensive income for the period*

Transactions with owners:
Equity-settled share-based payments
(net of taxation)

Equity settlements of staff share
award obligations

Dividends on Ordinary Shares

Total transactions with owners

Balance as at 31 December 2024*

NOTES

24
24

2.5

NOTES

* Balances have been restated (refer to Note 1 for further details).
The accompanying accounting policies and notes form part of these condensed consolidated interim financial statements.
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SHARE
CAPITAL
™M

2
43)
42)

3,304

SHARE
CAPITAL
$M

3,379

2

3,380

HEDGE
RESERVES
$M

(51)

HEDGE
RESERVES
$M

()

(23)
(23)

(28)

FOREIGN
CURRENCY
TRANSLATION
RESERVE

$M

(5)

FOREIGN
CURRENCY
TRANSLATION
RESERVE

$M

©)

()

GENERAL
RESERVES
$™M
(1,323)
(18)
(1,341)

(40)
()

41)

41)
(41)
(1,423)

GENERAL
RESERVES
$M

(1,355)

98

98

(51
(51)
(1,308)

TOTAL
EQUITY
$™M
1,946
(18)
1,928

(40)
20

(20)

2
43)
41)

(83)
1,825

TOTAL

EQUITY

$M
2,010

98
(16)

82

2
(51

(50)
2,042

Consolidated Statement of Financial Position

As at 31 December 2025

Current assets

Bank and short-term deposits
Trade and other receivables
Inventories

Derivative financial assets
Intangible assets

Income taxation
Interest-bearing assets

Other assets

Total current assets

Non-current assets

Trade and other receivables
Property, plant and equipment
Right-of-use assets

Intangible assets

Investments in other entities
Derivative financial assets
Interest-bearing assets

Other assets

Total non-current assets

Total assets

Current liabilities

Trade and other payables
Revenue in advance
Interest-bearing liabilities
Lease liabilities

Derivative financial liabilities
Provisions

Income taxation

Other liabilities

Total current liabilities

Non-current liabilities

Trade and other payables
Revenue in advance
Interest-bearing liabilities
Lease liabilities

Derivative financial liabilities
Provisions

Deferred taxation

Other liabilities

Total non-current liabilities
Total liabilities

Net assets

Equity
Share capital
Reserves

Total equity

-C/

Dame Therese Walsh
Chair

For and on behalf of the Board, 26 February 2026

abbo

* Balances have been restated (refer to Note 1 for further details).

The accompanying accounting policies and notes form part of these condensed consolidated interim financial statements.
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NOTES

2.2

21

2.2

2.3

2.3

24
2.5

a.ﬁ’ggna

Alison Gerry
Director

31 DEC 2025

UNAUDITED

49
4770
1,501
199
268
144
191

5

7127
9,135

1,019
1,795
515
363
78
104

1

273

4,148

23
220
1,029
1,360
145
248
100
37

3,162
7,310
1,825

3,304
(1,479)

1,825

30 JUN 2025
AUDITED
RESTATED*
$M

1,436
441
165

55
35
28
155
15

2,330

45
4,225
1,467
178
240

180

6,401
8,731

1,002
1,805
512
287
109
44

314
4,079

10
222
765

1,274

61

243
12
37

2,124
6,803
1,928

3,346
(1,418)

1,928

L
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Consolidated Statement of Cash Flows

For the six months ended 31December

Cash flows from operating activities
Receipts from customers

Receipts from suppliers

Payments to suppliers and employees
Income tax paid

Interest paid

Interest received

Net cash flow from operating activities

Cash flows (used in)/from investing activities

Disposal of property, plant and equipment, intangibles and assets held for sale
Acquisition of property, plant and equipment, right of use assets and intangibles
Interest-bearing assets

Net cash flow (used in)/from investing activities

Cash flows from/(used in) financing activities

Cash paid on acquisition of own shares
Interest-bearing liabilities drawdowns

Rollover of foreign exchange contracts*

Equity settlements of staff share award obligations
Interest-bearing liabilities payments

Lease liabilities payments

Dividends on Ordinary Shares

Net cash flow from/(used in) financing activities

(Decrease)/increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

Reconciliation of net (loss)/profit attributable to shareholders to net cash flows
from operating activities:

Net (loss)/profit attributable to shareholders

Plus/(less) non-cash items:

Depreciation and amortisation

Net loss on disposal of property, plant and equipment, intangibles and assets
held for sale

Share of earnings of associates

Movements on fuel derivatives

Foreign exchange losses/(gains)

Other non-cash items

Net working capital movements:
Assets

Revenue in advance

Liabilities

Net cash flow from operating activities

Air New Zealand Group

2025
UNAUDITED
NOTES $M

3,325
(3,081)
(66)
35

213

2.6 =
(693)
125

(568)

24 (43)
2.3 338
29

24 2)
(99)

(169)

6 (41)

13

(342)
1,436

1,094

(40)

373

21 (20)

28

350

(119)
12)
(6)

(137)
213

* Relates to gains/losses on rollover of foreign exchange contracts that hedge exposures in other financial periods.
** December 2024 results have been restated (refer to Note 1 for further details).
The accompanying accounting policies and notes form part of these condensed consolidated interim financial statements.

2024
UNAUDITED
™

3,248
39
(2,844)
M

(80)

62

424

193
(297)
293

189

(14)
(2
(76)
(207)
(51

(850)

263
1,279

1,542

RESTATED**

98

364

(15)
()
(7

442

(35)
(96)
113

(18)
494
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Notes to the Interim Financial Statements

For the six months ended 31 December 2025

1. Corporate information

Reporting entity

The condensed consolidated interim financial statements (‘interim financial statements’) presented are for the parent company
Air New Zealand Limited (‘the Company’) and its subsidiaries (together referred to as ‘the Group’ or ‘Air New Zealand’), and the Group's
interests in associates.

Air New Zealand is a profit-oriented entity that is domiciled in New Zealand. The Company is registered under the Companies Act 1993
and listed on the New Zealand Stock Exchange (NZX) and Australian Securities Exchange (ASX) and has bonds listed on the NZX debt
market. The Company is an FMC Reporting Entity under the Financial Markets Conduct Act 2013.

Air New Zealand’s primary business is the transportation of passengers and cargo on scheduled airline services.

Basis of preparation

The interim financial statements have been prepared in accordance with New Zealand Generally Accepted Accounting Practice

(‘NZ GAAP’) as it applies to the interim period. They comply with NZ IAS 34: Interim Financial Reporting and IAS 34: Interim Financial
Reporting, as appropriate for profit-oriented entities. Where necessary, certain comparative information has been updated to conform
with the current year’s presentation.

The interim financial statements are presented in New Zealand Dollars ($ or NZD), which is Air New Zealand’s functional currency, and
rounded to the nearest million, except where otherwise stated.

Interim financial statements do not include all of the information and disclosures required in annual financial statements and should be
read in conjunction with the annual financial statements of the Group for the year ended 30 June 2025.

The interim financial statements have not been audited. They have been subject to review by the auditor pursuant to NZ SRE 2410
(Revised) Review of Financial Statements Performed by the Independent Auditor of the Entity, issued by the External Reporting Board.

These interim financial statements were approved by the Board of Directors on 26 February 2026.

Restatement of comparative balances

Air New Zealand identified certain accounting adjustments required in the Group’s historical consolidated financial statements for

the six-month period ended 31 December 2024 and the year ended 30 June 2025. The adjustments originated from an omission in

the maintenance provisioning process relating to leased aircraft assets that resulted in the related provisions and corresponding
maintenance costs not being reflected in the relevant accounting periods. The adjustments had no cash impact in the respective periods.

The following tables summarise the impacts on the comparative balances in these interim financial statements:

a) Statement of Financial Position

AS REPORTED ADJUSTMENT AS RESTATED
AS AT 30 JUNE 2025 $M $M $M

Non-current liabilities

Provisions 218 25 243
Deferred taxation 19 (7) 12
Total non-current liabilities 2,706 18 2,724
Total liabilities 6,785 18 6,803
Total net assets 1,946 (18) 1,928
Reserves (1,400) (18) (1,418)
Total equity 1,946 (18) 1,928

Air New Zealand Group
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Notes to the Interim Financial Statements (continued)

For the six months ended 31 December 2025

1. Corporate information (continued)

b) Statement of Financial Performance

AS REPORTED ADJUSTMENT AS RESTATED
FOR THE SIX MONTHS ENDED 31 DECEMBER 2024 $M $M $M

Operating expenditure

Maintenance (274) (1) (285)

(2,875) an (2,886)
Operating earnings (excluding items below) 528 (1) 517
Earnings before finance costs, associates and taxation 164 () 153
Earnings before taxation 155 (1) 144
Taxation expense (49) 3 (46)
Net profit attributable to shareholders of parent company 106 8) 98

Per share information
Basic and diluted earnings per share (cents) 31 0.2

c) Statement of Comprehensive Income

AS REPORTED ADJUSTMENT AS RESTATED
FOR THE SIX MONTHS ENDED 31 DECEMBER 2024 $M $M
Net profit for the period 106 ®)
Total comprehensive income for the period, attributable to shareholders
of the parent company 90 (€S)]

d) Statement of Changes in Equity

@ © [ N
= ) Il < ©

AS REPORTED ADJUSTMENT AS RESTATED
FOR THE SIX MONTHS ENDED 31 DECEMBER 2024 $M $M
General reserves:
Net profit for the period 106 (8) 98
Total comprehensive income for the period 106 8) 98
Balance as at 31 December 2024 (1,300) 8) 1,308)
Balance as at 1 July 2025 (1,323) (18) (1,341)
Total Equity:
Net profit for the period 106 (8) 98
Total comprehensive income for the period 90 8) 82
Balance as at 31 December 2024 2,050 8) 2,042
Balance as at 1 July 2025 1,946 18) 1,928

There was no impact on the consolidated Statement of Cash Flows resulting from the restatement.

Critical accounting judgements and key sources of estimation uncertainty

The estimates and assumptions applied in these interim financial statements are consistent with those applied in the annual financial
statements for the year ended 30 June 2025.

Material accounting policy information

The accounting policies and computation methods used in the preparation of the interim financial statements are consistent with those
used in the annual financial statements for the year ended 30 June 2025.

New accounting standards, amendments and interpretations adopted during the period
There were no new accounting standards, interpretations or amendments that had a material impact on these interim financial statements.
New and revised NZ IFRSs, narrow scope amendments to NZ IFRSs and IFRS Interpretations not yet effective

Certain pronouncements have been issued by the IASB that are mandatory for accounting periods beginning on or after 1January 2026.
Management is still evaluating and does not expect any such pronouncements to have a significant impact upon adoption, other than on
the presentation of the financial statements.

Air New Zealand Group
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2. General disclosures

2.1. Interest in other entities

The Group has a 49% interest in the Christchurch Engine Centre (‘CEC’) and a 21% interest in Drylandcarbon One Partnership LLC, which
are recognised as investments in associates. The Group's share of equity accounted earnings from the CEC for the six months to 31
December 2025 was $20 million (six months to 31 December 2024: $15 million).

2.2. Interest-bearing assets

Interest-bearing assets are measured at amortised cost, using the effective interest method, less any impairment. The fair value of
interest-bearing assets as at 31 December 2025 was $224 million (30 June 2025: $341 million). Interest-bearing assets are subject to
fixed and floating interest rates. Fixed interest rates in the six months to 31 December 2025 ranged from 2.4% per annum to 4.6% per
annum (six months to 31 December 2024: 3.1% per annum to 6.5% per annum).

2.3. Interest-bearing liabilities

31 DEC 2025 30 JUN 2025
UNAUDITED AUDITED
AS AT $M $M
Current
Secured borrowings
Secured borrowings* 171 189
Medium-term notes
AUD notes issued 25 May 2022
Tranche 1: 5.7% 4-year fixed-rate notes due 25 May 2026 (AUD300 million) 344 323
515 512
Non-current
Secured borrowings
Secured borrowings* 316 390
Medium-term notes
AUD notes issued 25 May 2022
Tranche 2: 6.5% T-year fixed-rate notes due 25 May 2029 (AUD250 million) 264 270
AUD notes issued 30 September 2025
5179% T-year fixed-rate notes due 30 September 2032 (AUD300 million)** 344 -
Unsecured bonds
NZD100 million bonds issued 27 October 2022
6.61% 5.5-year unsecured, unsubordinated fixed-rate bonds due 27 April 2028 105 105
1,029 765
At carrying amount 1,544 1,277
At fair value 1,575 1,305

* Secured borrowings relate to specific financing of aircraft and engines and are secured over aircraft assets and subject to both fixed and floating interest rates.
Fixed interest rates on secured borrowings were 1.0% per annum in the six months to 31 December 2025 (six months to 31 December 2024: 1.0% per annum).
**On 30 September 2025, Air New Zealand completed an AUD300 million senior unsecured notes issuance.

2.4, Share capital

On 20 February 2025 the Board of Directors approved a 12-month share buyback programme of up to $100 million, which commenced
in March 2025. The buyback programme included both on-market and off-market components. The on-market buyback component
was acquired on the New Zealand Stock Exchange (NZX) and Australian Securities Exchange (ASX) and an off-market buyback
component was undertaken following any on-market acquisition, whereby Air New Zealand acquired a corresponding number of shares
held by the Crown in order to maintain the Crown’s shareholding. As at 31 December 2025, 134,902,189 shares ($81 million) had been
acquired under the programme, with 73,431,317 shares ($43 million) acquired in the six months to 31 December 2025. Upon purchase
the shares were cancelled.

During the six months ended 31 December 2025 the Group funded the on-market purchase of 3,571,250 shares for $2 million (six months
ended 31 December 2024: 4,558,097 shares for $2 million). The shares were used to settle obligations under staff share awards and
long-term incentive schemes. The total cost of the purchase including transaction costs has been deducted from ‘Share capital’.

2.5. Hedge reserves

As at 31 December 2025, $29 million of losses (30 June 2025: $47 million of losses) were held in the cash flow hedge reserve and
$22 million of losses (30 June 2025: $21 million of losses) in the costs of hedging reserve. These reserves are combined within the
Statement of Changes in Equity as ‘Hedge reserves’.

Air New Zealand Group | 23
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Notes to the Interim Financial Statements (continued)

For the six months ended 31 December 2025

2. General disclosures (continued)

2.6. Sale and leaseback transactions

During the six months ended 31 December 2024 four Airbus A320 aircraft were sold and leased back, with a gain on sale of $3 million
being recognised in the Statement of Financial Performance. Lease terms under the arrangement are six years with rights to extend at
fair market rentals. Air New Zealand recognised investing cash inflows of $193 million from the transaction.

2.7. Compensation received from manufacturers

Air New Zealand has entered into confidential agreements with several manufacturers to compensate for the impact of engine shortages
on the business. Compensation related to the agreements has been recognised in the Statement of Financial Performance within the
below lines:

2025 2024

UNAUDITED UNAUDITED
FOR THE SIX MONTHS ENDED 31 DECEMBER $M $M
Other revenue and income 37 83
Fuel - 2
Maintenance 1 1
Other expenses 4 -
Depreciation and amortisation 12 8
Finance costs 1 -
Total compensation received from manufacturers 55 94

3. Segmental information

Air New Zealand operates predominantly in one segment, its primary business being the transportation of passengers and cargo on an
integrated network of scheduled airline services to, from and within New Zealand. Resource allocation decisions across the network are
made to optimise the consolidated Group’s financial result.

2025 2024

UNAUDITED UNAUDITED

FOR THE SIX MONTHS ENDED 31 DECEMBER $M $M
Analysis of revenue by geographical region of original sale

New Zealand 2,123 2,153

Australia and Pacific Islands 446 413

Asia, United Kingdom and Europe 462 449

Americas 413 388

Total operating revenue 3,444 3,403

The principal non-current assets of the Group are the aircraft fleet which is registered in New Zealand and employed across the
worldwide network. Accordingly, there is no reasonable basis for allocating the assets to geographical segments.

4. Commitments

Capital commitments

31 DEC 2025 30 JUN 2025

UNAUDITED AUDITED

$M ™M

Aircraft and engines 2,884 3,140
Other property, plant and equipment and intangible assets 19 45
2,903 3,185

Capital commitments include ten Boeing 787 aircraft (contractual delivery from the second half of the 2026 financial year through
to the 2029 financial year) and two Airbus A321neo aircraft (delivery in the 2027 financial year).

Air New Zealand Group
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4. Commitments (continued)

Lease commitments

31 DEC 2025 30 JUN 2025
UNAUDITED AUDITED

$M $M

Aircraft 185 314
185 314

Lease commitments at 31 December 2025 include two Airbus A321neo aircraft (delivery in the 2028 financial year).

5. Contingent liabilities

All significant legal disputes involving probable loss that can be reliably estimated have been provided for in the interim financial statements.

No other significant contingent liability claims are outstanding at balance sheet date.
Outstanding letters of credit and financial guarantees at 31 December 2025 totalled $73 million (30 June 2025: $65 million).
The Group has entered into a partnership agreement with Pratt & Whitney in relation to the Christchurch Engine Centre (‘CEC’), in which the

Group holds a 49% interest. By the nature of the agreement, joint and several liability exists between the two parties. Total liabilities of the
CEC as at 31 December 2025 were $320 million (30 June 2025: $212 million).

6. Dividends

No interim dividend was declared in respect of the 2026 financial year.

Afinal dividend in respect of the 2025 financial year of 1.25 cents per ordinary share was paid on 25 September 2025. No imputation credits
were attached and no supplementary dividends paid to non-resident shareholders.

An interim dividend in respect of the 2025 financial year of 1.25 cents per ordinary share was paid on 19 March 2025. No imputation credits
were attached and no supplementary dividends were paid to non-resident shareholders.

Afinal dividend in respect of the 2024 financial year of 1.5 cents per ordinary share was paid on 26 September 2024. No imputation credits
were attached and no supplementary dividends paid to non-resident shareholders.

The dividend reinvestment plan is currently suspended.

Air New Zealand Group
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