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IMPORTANT NOTICE AND DISCLAIMER

This document dated 26 February 2026 has been prepared by
AVADA Group Limited (ACN 648 988 783) (the Company) and
is provided for information purposes only. It contains summary
information about the Company and its activities and is current
as at the date of this document. It should be read in
conjunction with the Company’s periodic and continuous
disclosure announcements filed with the Australian Securities
Exchange, available at www.asx.com.au.

This document does not constitute an offer, invitation,
solicitation or recommendation with respect to the purchase or
sale of any security in the Company nor does it constitute
financial product advice. This document is not a prospectus,
product disclosure statement or other offer document under
Australian law or under any other law. This document has not
been filed, registered or approved by regulatory authorities in
any jurisdiction.

The information contained in this document is not intended to
be relied upon as advice or a recommendation to investors
and does not take into account the investment objectives,
financial situation, taxation situation or needs of any particular
investor. An investor must not act on the basis of any matter
contained in this document but must make its own assessment
of the Company and conduct its own investigations and
analysis. Investors should assess their own individual financial
circumstances and consider talking to a financial adviser,
professional adviser or consultant before making any
investment decision.

By reading this document you agree to be bound by the
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limitations set out in this document. No representation or
warranty, express or implied, is made as to the accuracy,
reliability, completeness or fairness of the information,
opinions, forecasts, reports, estimates and conclusions
contained in this document. To the maximum extent permitted
by law, none of the Company and its related bodies corporate,
or their respective directors, employees or agents, nor any
other person accepts liability for loss arising from the use of or
reliance on information contained in this document or
otherwise arising in connection with it, including without
limitation any liability from fault of negligence.

Past performance is not indicative of future performance and
no guarantee of future returns is implied or given. Nothing
contained in this document nor any information made available
to you is, or shall be relied upon as, a promise, representation,
warranty or guarantee as to the past, present or the future
performance of the Company.

Certain statements in this document constitute forward looking
statements and comments about future events, including the
Company's expectations about the performance of its
business. Such forward looking statements involve known and
unknown risks, uncertainties, assumptions and other important
factors, many of which are beyond the control of the Company
and which may cause actual results, performance or
achievements to differ materially from those expressed or
implied by such statements. Forward looking statements are
provided as a general guide only and should not be relied on
as an indication or guarantee of future performance.

Given these uncertainties, recipients are cautioned to not
place undue reliance on any forward looking statement.
Subject to any continuing obligations under applicable law
the Company disclaims any obligation or undertaking to
disseminate any updates or revisions to any forward looking
statements in this document to reflect any change in
expectations in relation to any forward looking statements or
any change in events, conditions or circumstances on which
any such statementis based.

This document contains unaudited financial information for the
Company that has been prepared by the Company’s
management.

This document may not be reproduced or published, in whole
orin part, for any purpose without the prior written consent of
AVADA Group Limited.

Authorised for release by the Board of Directors of AVADA
Group Limited

) AVADA



AGENDA
1. Results Overview

2. Financial Overview
3. Operating Update
4. Outlook
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Results
Overview




1H FY26 AT A GLANCE

TOTAL
REVENUE

$101.5m

H1FY25 $91.1m

Strong growth in Queensland
and New South Wales.

Strengthened business
development capabilities
improving pipeline visibility
and opportunities.
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STATUTORY NET
LOSS AFTER TAX

$16.5m

H1 FY25 $9.6m

Includes $15.0m impairment
on value of Victorian
business.

ADJUSTED
EBITDA*

$7.1m

H1 FY25 $6.2m

Excluding impairment losses.

Underlying performance benefiting
from cost control measures and
labour/fleet utilisation efficiencies,
and improved systems and
reporting.

*Refer slide 7.
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Financial it 4
Overview




FINANCIAL
PERFORMANCE

* Revenue growth driven by
Queensland and New South Wales.

» Gross margins temporarily
adversely impacted in New South
Wales by establishment and
mobilisation costs.

» Adjusted EBITDA" excludes the
$15.0m impairment recognised for
the Victorian business reflecting the
goodwill paid for acquired businesses
and constrained unionised market.

» Cost control measures maintain
consistent level of operating
expenses.
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$’000s H1 FY26 H1 FY25
Revenue from operations 101,463 91,061
Gross profit 20,690 20,188
Gross margin (excl. other income) 20.4% 22.2%
Profit/(loss) for the period (16,492) (9,573)
Adjusted EBITDA" 7,129 6,164
Adjusted EBITDA " % 7.0% 6.8%
Depreciation and amortisation (5,538) (4,960)
Net finance income/(expense) (1,643) (1,826)
Adjusted net profit after tax and amortisation
(NPATA)! 1,548 876
Key Metrics 2
Vehicles (period end) 917 953
Revenue per vehicle ($'000) $111 $96
Traffic controllers (period end) 2,264 1,861
Revenue per traffic controller ($'000) $45 $49
Traffic controller hours for period (000) 1,166 1,179
Revenue per traffic controller hour ($) $87 $77
Note
1 Refer to Appendix A for a reconciliation of statutory results to adjusted results (excludes non-recurring income and expenditure).
2 Key metrics are indicative of performance during the period and represent the average project work by traffic controllers. However, these i> AVADA

may vary due to the nature of the project including the duration of work, complexity, required staff and equipment and associated fees.



BALANCE
SHEET

+ Cash position reflects the working
capital funding of increased trade
debtors and revenue growth in
Queensland and New South Wales.

» Borrowings increased in line with
an increase in trade debtors.

» Refinancing on track for completion
in Q3 with multiple offers being
considered.

» Net assets decrease of $16.0m
predominantly driven by the $15.0m
impairment of the Victorian business.
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$°000s Dec-25 Jun-25
Current assets

Cash and cash equivalents 4,128 7,327
Trade debtors and other current assets 40,241 31,873
Total current assets 44,369 39,200
Non-current assets

Property, plant and equipment 18,790 21,792
Other non-current assets 30,336 46,407
Total non-current assets 49,126 68,199
TOTAL ASSETS 93,495 107,399
Current liabilities

Trade and other payables 21,658 23,575
Other current liabilities 39,840 10,514
Total current liabilities 61,498 34,089
Non-current liabilities

Financial liabilities 8,989 34,298
Other non-current liabilities 248 326
Total non-current liabilities 9,237 34,624
TOTAL LIABILITIES 70,735 68,713
NET ASSETS 22,760 38,686
NET CURRENT ASSETS (17,129) 5,111

) AVADA



Operating
Update




BUSINESS
RESPONDING TO
OPERATIONAL
IMPROVEMENTS
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BUSINESS
TRANSFORMATION
BENEFITS
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OUTLOOK

Improving
momentum and
strong pipeline of
work.
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Business
transformation
expected to
deliver operational
and financial
benefits in H2.

Best practice
standards for safety,
governance and
public accountability
remain a clear
differentiator for
AVADA.

First-half actions
position the Group
for improved FY26

outcomes.

) AVADA
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UNDERLYING EARNINGS

Non-
recccuring!
H1 FY26 Non-operating Contingent Impairment of H1 FY26

Statutory items Consideration Intangibles Adjusted ©*?

Traffic Management Revenue 101,483 101 483

* Non-recurring and non-operational Other income 1,180 1,180
transaction expense adjustments Qthet gains 206 (206) -

. . Total Revenue 102,849 - (2086) - 102,643
include costs associated ;
. A . . Cost of Sales (82,159) (82 159)

with restructuring, refinancing and oo P 20,690 - (208) - 20483
business transformation initiatives. Employee benefit expenses (8,766) 252 (7,904)
. Contingent Consideration adjustment General and admin expenses {1,745) 752 (952)
. . . Other expenses (4,497 39 (4,458)

relates to the gan recognlsed with the Impairment of intangibles (15,005) 15,005 -
remeasurement of liabilities Operating expenses {30,043 1,653 : 15,005 {13,355
associated with the STA Traffic EBITDA (9,323) 1653 (208) 15,005 7129
acquisition_ Depreciation and amortization (5,538) = - (5,538)

. EBT (14,861) 1,853 (206) 15,003 1,591
* Impairment relates to $9.4m for Met finance income / (expense) (15843) [1,643)
goodwill and $5.6m of customer Profit before tax (16,504) 1,653 (206) 15,005 (52)
contract intangibles in Victoria, Income benefit / (expense) 13 13

H i i Net Profit after tax 16,492 1,663 206 15,005 40
reﬂegtlng the_QOOdWIII pald fOI' ) Exchange differences on translation of foreign operations ! EE»B] o EI:E'}E\J
vaUIred busmesses and constralned Add back: amortisation (net of tax) NIA NIA NiA NIA 1,117
unionised market. MPATA {15.924) 1,545

Note

1. H1 FY26 Statutory results are as per the audit reviewed financial information for the half year ending 31 December 2025.
2. The tax expense amount is the current estimated expense.

o 3.The pro forma and normalisation adjustments have been sourced from the underlying accounting records of AVADA Group Limited and its
AVADA Group Limited — H1 FY26 RESULTS 15 subsidiaries and have not been subject to audit or independent review. @ AVADA
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ABN 57 648 988 783

Contact Us

AVADA Group Limited

Suite 1, Level 2, 116 Ipswich Road
Woolloongabba QLD 4102

T 1300 321 995

E contact@avadagroup.com.au

avadagroup.com.au



