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vVeris

An integrated digital and spatial data advisory and
consulting firm providing end-to-end solutions.
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H1 Highlights veris

Continued execution of digital strategy, profitability and strong forward visibility.

proven in market, supporting
scalability and future growth.

from recent acquisitions of

Veris’ Consulting & Advisory Mesh & Spatial Vision

capability and growth.

REVENUE UNDERLYING EBIT UNDERLYING PBT DIGITAL & SPATIAL REVENUE
%
$50.8m $2.0m $1.7m 129%
representing 9% 4.0% margin 3.3% margin of total revenue
growth year-on-year up 62% on pcp up 69% on pcp up from 20% in the pcp
CASH BALANCE SECURED FORWARD WORKLOAD ~ WEIGHTED PIPELINE
$14.9m $65m >195m
supporting balance sheet demonstrating robust medium to long
resilience and strategy forward visibility term opportunities
o Digital Accelerating M&A
9 = Solutions /, Advisory Synergies
E - Use cases increasingly |:||:| Acquisition of Mesh expanding ? Successful integration
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H1 FY26
Financial Update



Executing on Strategic Transition - Higher Quality Revenue
Delivering Higher Quality Margins
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H1 FY26 Results Summary veris

Revenue
EBIT 1.2 0.6
EBIT Margin % 2.6% 1.2%
PBT (Reported) 1.0 0.3
PBT Margin % (Reported) 2.1% 0.7%
Add Back: One-off/ Non- - 0.4
Recurring Expenses*
fUnderIying EBIT 1.2 1.0N
Underlying EBIT Margin % 2.6% 1.2%
Underlying PBT 1.0 0.8
kUnderIying PBT Margin % 2.1% 1.6%)




Balance Sheet - Robust Financial Position vVeris

Cash 14.9 16.6
Debtors & WIP 16.1 20.3
P,P&E 8.6 8.0
ROU Lease Assets 10.8 14.8
DTA, Intangibles, Other 10.6 9.0
Total Assets 61.0 68.7
Trade Creditors 5.9 10.4
Employee Benefits (C + NC) 10.6 10.6
HP Lease Liabilities (C + NC) 15 0.2
Borrowings 2.9 3.7
ROU Leases (Current) 3.1 4.3
ROU Leases (Non-Current) 8.0 11.9
Other Liabilities 1.9 1.1
Total Liabilities 34.0 42.6

Net Assets 27.0 26.1
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Our Strategy



vVeris

Embed advanced digital tools and platforms
across Veris’ professional services to deliver
smarter, faster and more scalable solutions
for clients.

5

We’re transforming
into a spatial data
advisory firm with
a growing digital
revenue stream.

Build on our deep domain expertise and
spatial data assets to deliver unique insights
and value.

Shift from commoditised pricing and volume to
value-based pricing models that reflect the strategic
impact of our work.

Expand beyond traditional survey services into
consulting, advisory and digital solutions to open
new revenue streams.

< 4



Scaling for Higher-Margin Growth veris

Expanding Digital & Spatial + Consulting & Advisory (C&A)

Survey remains a core offering, but as a standalone service it's lower-margin; we create value when we convert spatial data into digital
solutions and insights, and provide our clients with integrated consulting and advisory across the asset lifecycle.

Transformation / Growth Levers

@ —

SCALE DIGITAL & DEEPEN C&A EXPERTISE TARGETED M&A
SPATIAL Capability build OPTIONALITY
Drive proprietary (targeted senior hires). Pursue accretive
platform uptake. . acquisitions.
Secure early-stage project
Embed digital-first model (o] [ Accelerate strategy.
on every project. (move upstream). _
Integration approach
Monetise data, not Deliver digitally through proven
just time. by default. track record.
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Advisory + Digital A Cross-Sell Driver for Growth

Advisory insights fuel digital solutions product development, while
digital engagements open doors for strategic consulting.

vVeris

Digital Advisory

Planning &
Urban Design

Survey & Property
Consulting

Environmental
Services

Revenue from
project-based advisory
and government contracts

Digital platforms:
RoadSiDE
BridgeSiDe
Parsel

Digital twins
GIS and analytics

Application Development

Revenue from
analytics, licensing,
subscriptions and
managed services

Recurring Revenue &
Margin Expansion

Client-Centric
Innovation

Our integrated model generates recurring revenue streams from digital platforms while enabling
higher-margin advisory engagements - driving sustainable profitability

Veris doesn'’t just sell tools or advice - we build adaptive solutions that evolve with client needs,
deepening relationships and increasing client stickiness
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Veris’ suite of proprietary cloud-based, Al enabled digital platforms allow clients
to easily visualise and interrogate spatial data for their most important assets.

/antage

platform

Greenfields Live
Updates and
Document
Repository

NI:

platform

Virtual Asset
Condition
Assessment
for Roads

DEVELOPED | TESTED

Digitalllrbanism

a Veris platform

Rapid 3D
Optioneering for
Master Planning

Visualisation

Digital Twin

Veris platform

A Connected
Digital Replica of
a Physical Asset

Si[e

platform

Virtual Asset
Inspections for
Bridges and
Infrastructure

Veris

.' Parsel

Calculate
Infrastructure
Levies, Compare
Scenarios,
Customisable

Photo

Interactive,
Automated Al
Driven Dilapidation
Reports

platlorm

IN-MARKET | GAINING TRACTION

12



FY26
Strategy In Action



Recent Digital Projects - Strategy Execution in Action veris

Digital solutions gaining traction across major infrastructure

= Delivered Photo Navigator to support visual condition = Delivered large-scale digital inspection program using Photo
assessment of operational port assets. Navigator to support Level 1 engineering inspections.
= Completed 360° reality capture with spatial referencing and = Processed 30,000+ images with Al-generated descriptions and
Al-assisted analysis, creating a comprehensive digital delivered 150+ automated inspection reports.
asset record. = Achieved significant productivity and safety benefits, removing
= Now supporting asset handover and ongoing asset the need for extensive site access.
management, demonstrating practical adoption of Veris = Proved a scalable, repeatable digital workflow for major

digital platform. infrastructure programs.




Application Development veris

Extending Veris’ digital capability into Application Development

= Proven application development capability through the Spatial
Vision team, now fully embedded within Veris.

= Scalable, repeatable business model, combining upfront
application development fees with recurring revenues from
maintenance, upgrades and enhancements.

= Designs and delivers enterprise-grade applications that
improve how clients collect, manage and access spatial and
operational data.

= Enables deeper, longer-term client engagement,
with applications designed to scale and evolve alongside client
needs.

= Uplifted a widely used government app to simplify compliance

= Veris delivered a modern, mobile-first user experience
= Applied Al and location intelligence to guide fishing decisions
= Enabled real-time updates, notifications and catch reporting.




Acquisition of
Mesh & Parsel



Accelerating Advisory & Digital Growth — Mesh & Parsel

Veris

Integration of Mesh advisory and Parsel technology now delivering in live projects

Outcomes

Mesh accelerates higher-margin Consulting & Advisory growth by
adding specialist planning, urban design and landscape architecture
capability.

Parsel adds a scalable, subscription-based recurring revenue stream
to Veris’ digital portfolio, complementing consulting services and
reinforcing the strategy to grow higher-margin digital solutions.

Unlocks further potential for integrated consulting and advisory
engagements that span planning, urban design, survey, digital
advisory and platforms.

Expands addressable markets and clients through a diversified client
base across government, developers and advisors, and deeper
exposure to east-coast property, planning and urban renewal markets
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Pipeline
& Outlook



Veris

A growing pipeline and secured forward workload of $65M.

The secured forward workload is approximately $65 million, providing a strong foundation of committed work
to be delivered over the medium to long term (now including Mesh)

Secured workload has been strengthened by significant project wins including Suburban Rail Loop in Victoria
as well as digital & spatial projects that leverage Veris’ unique capabilities in data capture and digital solutions.

Healthy, unsecured project pipeline has a weighted value in excess of $195m across Veris’ diverse
set of industries.

Growth supported by the integration of Spatial Vision and Mesh, which has contributed to an expanded
workload and pipeline of opportunities across key industry sectors.

Veris has a proven track record converting backlog and pipeline into revenue and margin.

19
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Summary - Strong Performance, Strategy in Action Veris
Well-positioned to scale higher-margin digital and advisory services on a strong foundation
Robust forward visibility, with secured

workload of $65m and weighted
pipeline >$195m.

Digital & Spatial revenue increased to
29% of total, reflecting continued shift to
higher-value digital & advisory services.

Digital strategy delivering in-market,
through proprietary platforms,
automation and application delivery.

Revenue growth of ~9% on pcp,
supported by acquisitions and Digital
& Spatial momentum.

Successful integration and synergy
creation from recent acquisitions of
Mesh & Spatial Vision

Underlying PBT of $1.7 million
reflects improved earnings quality
and margin

Digitally differentiated strategy, anchored
in spatial data and advisory, delivering
higher margins and recurring revenues.

Strong balance sheet with $14.9m
cash, supporting disciplined
investment and execution.




Veris

An integrated digital and spatial data advisory and
consulting firm providing end-to-end solutions.

Clear Strong Digitally
strategic execution differentiated
direction momentum. model
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Connect with us on LinkedIn

Steve Harding

CFO

Investor Presentation (08) 6241 3333
February 2026 communications@veris.com.au
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Veris - A fully integrated digital and spatial data veris
advisory and consulting firm

H1 Y26 — Company overview

ili WumaraGroup  49% interest in Indigenous-owned Wumara Group




Digital Solutions: Featured Products veris
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R[IEI[' ) The Ultimate Solution for Brld g The Smarter Way to Virtually Inspect
Road Asset Management ge . Bridges, Dams and Infrastructure
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https://vimeo.com/1128074623?share=copy&fl=sv&fe=ci
https://vimeo.com/1128094854?share=copy&fl=sv&fe=ci
https://vimeo.com/1128094854
https://vimeo.com/1128074623?share=copy&fl=sv&fe=ci
https://vimeo.com/1128074623?share=copy&fl=sv&fe=ci
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