




















FOCUSED GROWTH STRATEGY

STRATEGY CONTINUES TO DELIVER EBITDA GROWTH

VAV HER FIRST
-’g?‘- Q Continue to amplify our focus on Her, cementing
E,]Q//’ QQ//’ genuine emotional connections
Increase ASP!, retention and profitability
HER FIRST Focused marketing investment

CUT FOR CURVES
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Revitalise and evolve product assortment, focusing
/8 on Fit and Quality to deliver value
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@ %:9 Targeting 62% Gross Margin?
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SIMPLER
CUT FOR CURVES - SIMPLER BUSINESS
BUSINESS ;"—%)):9 Simplified business driving cost efficiencies

— Targeting CODB 50%3

1. ASP: Average Selling Price
2. Gross Margin is accounting gross margin
3. CODB target of 50% includes the impact of Fulfilment Costs
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A BUSINESS

DEDICATED TO HER

ANZ back on track and USA the
opportunity for growth

WHY THIS WORKS

Deep category expertise and established
store network

Research-led brand refresh across
product and marketing

Dedicated premium experience under
the City Chic brand
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TH FY26 REVENUE AND CUSTOMER METRICS BY REGION

Stores

&

Partners

Online
ANZ
Revenue (m) $59.4
Active Customers!’ 456k
Annual Traffic2 (m) 25.1

Avg. Annual Spend? (A$) $232

Market Size4 (USD) $740m

Active customers includes customers who have shopped online, stores and omni 3.

channel in the last 12 months; excludes wholesale and marketplace customers
Traffic to our own websites in the 12 months to Dec 2025; excludes stores and
partner websites

2%

AMERICAS

$9.7
47k
5.1
$223

$54b

GROUP
$69.2
503k
30.2

$231

Average annual spend is net of returns; excludes wholesale and marketplace
customers
Source: Plus Size Women’s Clothing Market (Credence Research 2023)



























Thank you for your attendance and
participation

www.citychiccollective.com.au
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http://www.asx.com.au/

