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Date: 23rd February 2026 

 

Successful Completion of MOSAIC customer BETA program 

HIGHLIGHTS 

• Successful completion of the MOSAIC Customer BETA Program involving a select 
group of Australian freight forwarders and customs brokers. 

• Concept validation of Platform Robustness and Deployment of Agentic AI Roadmap 
• Real World operational validation achieved with no major defects or structural 

areas of concern identified during real-world testing. 
• Strategic Evolution of "Tess": Beta engagement has identified prioritized pathways 

for Agentic AI to move beyond document ingestion into automated data cleansing 
and proactive exception management. 

• On Track for Commercial Release: Results confirm readiness for commercial launch 
in H2 FY26. 

 

Yojee Limited (ASX: YOJ) (“Yojee” or “the Company”) is pleased to announce the successful 
completion of the Customer BETA Program for its flagship MOSAIC platform. The program 
was designed to validate platform robustness in real-world operating environments while 
gathering structured user feedback ahead of commercial release. 

Operational Validation & Performance Insights 

The BETA program involved operators performing real-world use-case testing across Export 
Airfreight workflows. Key milestones successfully achieved include: 

• Workflow Execution: Operators successfully entered a minimum of 10 real-world jobs 
into their respective databases. 

• Regulatory Integration: Successful bi-directional messaging with Australian Customs 
(ICS), including sending Export Declarations (EDNs) and receiving responses. 

• Industry Messaging: Full validation of Air Waybill (AWB) messaging and Airline 
response cycles. 
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Direct observation of these operators provided meaningful insights into workflow efficiency. 
The platform satisfied all core requirements to complete jobs within the BETA scope without 
material defect.  

Continuous UX Refinement 

While the core infrastructure proved robust, the Company has identified targeted user 
experience (UX) refinements to further streamline the interface. Further iteration is currently 
underway to optimize these workflows, ensuring that the platform is not only fast but 
intuitive for experienced operators transitioning from legacy systems. 

The Evolution of "Tess" and Agentic AI 

A primary objective of the BETA was to monitor operator engagement to identify friction 
points where manual oversight still dominates. This feedback is now driving the development 
of "Tess" the platform’s AI assistant. 

The Company’s vision for Tess is intended to move beyond simple document ingestion into 
Agentic AI capabilities, including: 

• Automated Data Cleansing: Utilising AI to identify and correct inconsistencies during 
job creation to reduce manual verification. 

• Exception Management: Developing intelligent guidance to flag potential supply 
chain blocks before they impact operations. 

• Decision Support: Empowering operators with intelligent data assistance to improve 
revenue capture and cost control. 

Commercial Roadmap 

Yojee remains on track for the commercial release of MOSAIC in H2 FY26. Several 
#BePartOfSomething program participants have expressed interest in progressing to 
commercial engagement, with discussions ongoing. While no material revenue has been 
recognized from the BETA program, the high engagement levels provide encouraging 
indicators ahead of the commercial rollout. 
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Mark Connell, CEO of Yojee: 

“The completion of our MOSAIC BETA program is an important milestone. Importantly, the 
platform has been validated under real-world operating conditions without material defect. 

The insights gained from watching experienced operators process real jobs have allowed us 
to refine workflows in ways that directly improve productivity. We believe these 
improvements position MOSAIC to deliver measurable efficiency gains to forwarders and 
customs brokers. 

Importantly, the insights gained from watching operators process real jobs have allowed us 
to prioritize our AI roadmap. We believe that by integrating Agentic AI for data cleansing and 
exception management, we can move the industry away from manual data entry toward a 
more proactive, decision-first model. 

Our vision is to deliver a global, disruptive, AI-enabled freight and customs platform that 
challenges legacy systems and thinking. The successful BETA program brings us materially 
closer to that objective.” 

This announcement is authorised by the Board of Yojee Limited. 

  

-ENDS- 

For enquiries, please contact                                                                           

Investor Relations                                                                     

investor@yojee.com             

                                                                                                                 

About Yojee Limited (ASX: YOJ) 

Yojee is a leading logistics technology company focused on simplifying freight operations through digital 

innovation. Our platform enables Logistics Providers to consolidate complex supply chain networks into a single, 

intuitive system. By centralising operations, optimising workflows, and providing real-time visibility, Yojee 

empowers businesses to move Air, Ocean, and Road freight efficiently and seamlessly. With our intelligent 

technology, logistics professionals can enhance performance, reduce inefficiencies, and drive growth in a rapidly 

evolving industry 
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FORWARD LOOKING STATEMENT AND DISCLAIMER 

 

Please note that images used in the Company's ASX announcements are to illustrate concepts only and are not 

intended to represent commercial Yojee images. Certain statements contained in this ASX release, including 

information as to the future financial or operating performance of the Company and its projects, are forward 

looking statements. Such forward looking statements: 

 

(a)   are necessarily based upon a number of estimates and assumptions that, while considered reasonable 

by the Company, are inherently subject to significant technical, business, economic, competitive, 

political and social uncertainties and contingencies; 

(b)   involve known and unknown risks and uncertainties that could cause actual events or results to differ 

materially from estimated or anticipated events or results reflected in such forward looking 

statements; and 

(c)  may include, among other things, statements regarding estimates and assumptions in respect of prices, 

costs, results and capital expenditure, and are or may be based on assumptions and estimates related 

to future technical, economic, market, political, social and other conditions. The Company disclaims 

any intent or obligation to publicly update any forward looking statements, whether as a result of new 

information, future events or results or otherwise.  The words “believe”, “expect”, ”contracted”, 

“anticipate”, “indicate”, “contemplate”, “target”, “plan”, “intends”, “continue”, “budget”, “estimate”, 

“may”, “will”, “schedule”, “planned” and similar expressions identify forward looking statements. All 

forward looking statements contained in this ASX release are qualified by the foregoing cautionary 

statements. Recipients are cautioned that forward looking statements are not guarantees of future 

performance and accordingly recipients are cautioned not to put undue reliance on forward looking 

 

 


