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This Presentation contains summary information about the current activities of Mayfield Childcare Limited (Mayfield). It should be read in conjunction with Mayfield’s other periodic and continuous 
disclosure announcements lodged with the Australian Securities Exchange (ASX), which are available at www.asx.com.au.

No employee or member of Mayfield gives any warranties in relation to the statements or information contained in this Presentation. The information contained in this Presentation is of a general 
nature and has been prepared by Mayfield in good faith and with due care but no representation or warranty, express or implied, is provided in relation to the accuracy or completeness of the 
information. 
This Presentation is for information purposes only and is not a prospectus, product disclosure statement or other disclosure or offering document under Australian or any other law. This 
Presentation does not constitute an offer, invitation or recommendation to subscribe for or purchase any security and neither this Presentation nor anything contained in it shall form the basis of 
any contract or commitment. 

This Presentation is not a recommendation to acquire Mayfield shares. The information provided in this Presentation is not financial product advice and has been prepared without taking into 
account any recipient's investment objectives, financial circumstances or particular needs, and should not be considered to be comprehensive or to comprise all the information which recipients 
may require in order to make an investment decision regarding Mayfield shares. 

All dollar values are in Australian dollars (A$) unless otherwise stated. 

Neither Mayfield nor any other person warrants or guarantees the future performance of Mayfield shares or any return on any investment made in Mayfield shares. This Presentation may contain 
certain 'forward-looking statements'. The words 'anticipate', 'believe', 'expect', 'project', 'forecast', 'estimate', 'likely', 'intend', 'should', 'could', 'may', 'target', 'plan' and other similar expressions are 
intended to identify forward-looking statements. Indications of, and guidance on, financial position and performance are also forward-looking statements. Any forecasts or other forward looking 
statements contained in this Presentation are subject to known and unknown risks and uncertainties  and may involve significant elements of subjective judgement and assumptions as to future 
events which may or may not be correct. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors, many of 
which are beyond the control of Mayfield that may cause actual results to differ materially from those expressed or implied in such statements. There can be no assurance that actual outcomes will 
not differ materially from these statements. You are cautioned not to place undue reliance on forward looking statements. Except as required by law or regulation (including the ASX Listing Rules), 
Mayfield undertakes no obligation to update these forward-looking statements. 

Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon as it is not an indication of future performance.

Important Notices and Disclaimer

http://www.asx.com.au/
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01. Overview
Q4 FY25 Key Metrics

Q4 FY25 Highlights

Q4 FY25 Underlying Centre EBITDA

Q4 FY25 Occupancy



Key Metrics Q4 FY25

Total Centre Staff
(Q3 25 – 1029)

1,048

64.8% 57%

Total Centres Operating

45

64.8%1 57% 2

Spot Occupancy
(Q3 FY25 – 64.1%)
1 Spot Occupancy excludes centres previously marked 
for divestment in comparative period FY24 and 
Precious Cargo centres

Wage To Revenue
(Q3 FY25 – 58%)
2 Wage to Revenue for the group excluding acquisition 
centres (Precious Cargo). At a group level including all 
centres (WTR 60% Q4 FY25)



Q4 FY25 Underlying Centre EBITDA
Centre earnings continue to stabilise, with quarter-on-quarter improvement in Q4 FY25.

Q3–Q4 FY25 Underlying 
Centre EBITDA
Quarter Q3 FY25 Q4 FY25

Revenue $23.7 M $23.8M

Opex $1.4M $1.6M

Centre 
EBITDA2

$2.7M $2.9M

Centre 
EBITDA %

11% 12%

HY1 FY25 – Q4 FY25 Underlying 
Centre EBITDA

HY1 FY25 Q3 FY25 Q4 FY25

Revenue $43.9M $23.7M $23.8M

OPEX $2.4M $1.4M $1.6M

Centre 
EBITDA2

$3.4M $2.7M $2.9M

Centre 
EBITDA %

8% 11% 12%

Key drivers of our financial 
performance:
 Revenue driven by stabilising 

occupancy and improved centre 
throughput, with Q4 revenue 
increasing to $23.8m, reflecting 
continued demand recovery and 
operational execution.

 Centre EBITDA margin improving 
to 12% as OPEX remained tightly 
managed despite ongoing sector 
wage pressures.

 Centre EBITDA increasing to 
$2.9m in Q4, demonstrating 
improved centre-level profitability.

1. Sourced from unaudited management accounts for the period ending 12/2025
2. Underlying Centre EBITDA are non-statutory financial concepts and measures which are not prescribed by Australian Accounting Standards (AAS). Underlying Centre EBITDA reported in the Quarter ended 

31 December 2025 is an unaudited number. The Directors consider that these measures are useful in gaining an understanding of the performance of the entity, consistent with internal reporting.
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 Combined Quarterly comparative performance Q3/Q4 FY24 $5.7m versus Q3/Q4 FY25 $5.6m despite occupancy softness across the portfolio.
 Sequential improvement from Q3 to Q4 demonstrates stabilising earnings performance, supporting confidence in the recovery trajectory.
 PCP change demonstrates reduced uplift from Q3 to Q4 FY 25, due to delayed pricing increases and rising input costs for direct wages accompanied by 

lower than PCP occupancy. 

1. Actuals from unaudited management accounts month end 12/2025
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Underlying Centre EBITDA 
Resilient centre earnings with improving momentum amid ongoing sector headwinds.
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Occupancy Monthly YTD FY24/25
Consistent occupancy recovery underway, with reduced seasonal volatility.

Spot Occupancy

Spot Occupancy Group 65%
(64% Q3 FY25)

Group Occupancy 57%
(56% Q3 FY25)

(62% PCP)

1. Group Occupancy includes all centres in the Mayfield Portfolio
2. Spot Occupancy is the occupancy for a given trading week beginning 1st December 2025 (excludes centres previously marked for divestment in comparative period FY24 and Precious Cargo centres)
3. Group Spot Occupancy including all centres in the group as at week beginning 1st December 2025
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Group Occupancy Monthly YTD 24 - 25
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+1.6% PCP Growth Rate

1

2

Note: South Australia second outflow 
of primary students complete.

Note: 8% drop in opening occupancy 
on a PCP basis 2025 (50.3%) vs 
2024 (58.4%)

Seasonal drop off: 2024 4% vs 
2025 2% 

Aug – Nov 24 Growth Rate: 0.6%

Aug – Nov 25 Growth Rate: 2.2%
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Precious Cargo Update
Q1 FY25 Q2 FY25 Q3 FY25 Q4 FY25

Wage to Revenue 82.0% 76.9% 69.8% 69.4%

Underlying Centre EBITDA -$514K -$294K -$2K $82K

Occupancy 43% 45% 43% 44%

• Precious Cargo returned to profitability in Q4 FY25, 
delivering $82k of underlying Centre EBITDA following 
sustained operational and cost improvements.

• Underlying Centre EBITDA improved consistently across 
FY25, moving from a $514k loss in Q1 to breakeven in 
Q3 and positive earnings in Q4.

• Wage-to-revenue ratio reduced materially across the 
PC Group, reflecting improved rostering, labour 
efficiency and stronger centre-level cost discipline.

• Systems now fully integrated, supporting improved 
oversight and reporting.

Facilities 
Enhancement

Marketing 
Investment

Acquisition 
Synergies

Spot Occupancy
Precious Cargo
(7 Centres)

45%

“Precious Cargo is nearing breakeven, with substantial cost improvements, 
stronger operational control, and signs of customer and systems recovery.”



02. Strategy Update
Strategic Progress



Family and Child Experience
 Curriculum enhancement program rolled out across the network, with implementation embedded in centre practice and early indicators 

showing improved consistency in learning delivery.
 Family Voice of Customer program fully operational, providing real-time visibility across experience, safety and child satisfaction, and now 

informing centre-level action plans.
 Facilities improvement and capital works programs well advanced, addressing priority legacy issues and improving centre presentation, safety 

and functionality.

Marketing Investment
 Network-wide digital and local area marketing program live across all 45 centres, with consistent execution and improved local visibility.
 Early signs of improved enquiry and tour activity generating +110 tours per week across the network, with initial uplift in tour flow and 

improvements in conversion rates.

Staff Engagement
 Staff engagement initiatives implemented, aimed at strengthening connection, communication and engagement across centre teams.
 Targeted training investment underway, lifting capability in pedagogy, engagement and service delivery, and supporting consistency of 

experience across the network.
 Early feedback indicates improved team alignment and confidence.

2026 Re-enrolments and New Family Enrolments
 CY26 re-enrolment process completed earlier than prior years, with family retention outcomes broadly in line with expectations.
 Customer journey improvements and marketing activity now supporting forward enrolment momentum, with encouraging early engagement for 

CY26.

Strategic Progress – Family's First

A stronger Mayfield, built through care, discipline, and community, delivering better experiences and outcomes for children, families 
and caregivers.





03. Outlook and Trading 
Update



• Embark lodged a Notice of Initial Substantial Holder on 29 October 2025, disclosing a 19.9% shareholding in Mayfield.

• On 7 November 2025, Mayfield announced it had received notice from Embark Early Education Limited (ASX:EVO) of its intention to make an 
off-market takeover bid for all Mayfield shares not already owned by Embark.

• Under the proposed offer, Embark indicated shareholders could elect to receive either:
o Cash consideration of $0.50 per Mayfield share, or
o Embark shares, with the exchange ratio determined by reference to a $0.50 implied value, subject to ASIC minimum bid price 

requirements.

• Mayfield shareholders were advised on 7 November 2025 to Take No Action pending further assessment and a formal Board 
recommendation.

• Embark lodged its Bidder’s Statement with ASIC on 19 December 2025, with dispatch to shareholders occurring on 5 January 2026.

• On 20 January 2026, Mayfield lodged and dispatched its Target’s Statement, containing a unanimous recommendation from the Mayfield 
Board to reject the Embark takeover offer.

Embark Early Education (ASX:EVO) 
Takeover Approach

The Mayfield Board has unanimously recommended that shareholders reject the Embark takeover offer following detailed assessment.



Outlook and Trading Update
Occupancy 
Investment
• Continued investment in 

marketing is planned into 
FY26, with Q4 spend of 
$0.25m expected to be 
maintained across the full 
year to support lead 
generation, improve enquiry 
conversion, and accelerate 
occupancy growth.

• Conversion metrics continue 
to meet expectations. Mayfield 
is well positioned to start 
FY26 well and accelerate its 
growth throughout the year.

Pricing Program

• Targeted pricing actions will be 
implemented to improve margins 
and offset ongoing wage 
increases and input cost 
pressures, while maintaining 
competitiveness and value for 
families.

• This program is designed to 
support families and normalize 
rising input costs experienced 
throughout FY25.

Mayfield 360

 The rollout of Mayfield 
360 is expected to deliver 
incremental and scalable 
earnings as adoption 
increases, supporting 
diversification of revenue 
streams and operating 
leverage over time.

Child Safety & Customer

 Child Safety.Ongoing investment in 
child safety initiatives will ensure 
alignment with heightened regulatory 
expectations, strengthening 
supervision, workforce capability, and 
wellbeing standards across the 
network.

 Customer Experience investments. 
Investment in program and 
curriculum, community/commercial 
partnerships and family engagement 
initiatives will elevate educational 
quality, strengthen consistency across 
centres, and enhance child and family 
experience, supporting retention, 
reputation, and long-term occupancy.

Through disciplined execution, targeted investment, and a strong foundation of safety and governance, Mayfield is building a 
resilient, scalable platform to support sustainable performance and long-term shareholder value.
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