
 

 

15 January 2026 

Online Investor Briefing 

 

The Board of Tivan Limited (ASX: TVN) (“Tivan” or the “Company”) is pleased to advise that Executive Chairman, 

Mr Grant Wilson, will host an online briefing session today, Thursday 15 January, to provide an outlook for the year 

ahead.  

 

Investor Briefing materials for the session are enclosed.  

 

 

Details: Thursday 15 January at 4.30pm AEDT 
 
The link to join the briefing is:  https://us06web.zoom.us/j/88030710982 

 

 

 

This announcement has been approved by the Board of the Company. 

 

Inquiries: 

 

Nicholas Ong 

Company Secretary: + 61 8 9486 4036 

Email: nicholas.ong@tivan.com.au 

 

Elena Madden 

True North Strategic Communication (Darwin): + 61 8 8981 6445 

Email: elena@truenorthcomm.com.au 

 

Ends 
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Projects



Tivan: Rapidly advancing along our Lassonde Curve in 2026

Figure 1: Tivan's Lassonde Curve

• Reflecting the fast-track development 

opportunity & preferences in Japan, Tivan is 

prioritising the advancement of the Molyhil 

Project to FID.

• Resource definition & acidspar testwork will 

proceed in parallel at Sandover Fluorite, in 

support of security of supply of acidspar for 

Japan over a long-term horizon.

• With commodity prices having strengthened, 

exploration projects will be prioritised, including 

Sandover AI, Timor-Leste (Turiscai, Baucau, 

Ossu) and Walshy's Wall (at Sandover Fluorite).
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Speewah: Feasibility Study on track

4

Figure 2: Exploration drilling locations, Speewah 2025 program

• Consistent with guidance (see ASX announcement 19 Nov 2025), Tivan is on 

track to deliver Feasibility Study (FS) in February. As part of the JV agreement, 

there are three steps:

1. Tivan submits draft FS to Japan Fluorite Corporation & ETFS 

Capital (early Feb target)

2. FS is adopted by the JV Board and published to ASX (late Feb target)

3. Japan Fluorite Corporation completes Tranche 2 payment (early 

March target)

• Tivan is aiming to publish JORC resource estimate update in late January 

reflecting the exploration drilling completed as part of the Speewah 2025 

program.

• The Speewah 2026 drilling campaign is currently being designed & our team is 

aiming to commence works in Apr/May. Reflecting insights from the Speewah 

2025 program, Tivan will target near-pit resource extension and infill drilling in 

support of Maiden Ore Reserve definition ahead of a Final Investment 

Decision.



Speewah / Sandover: Criticality of fluorite illustrated by recent events
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Figure 3: China's Dual-Use Catalogue 2026 – See Appendix for excerpts related to fluorine

• China's Dual-Use Catalogue 2026 includes an 

extensive array of fluorinated chemicals & systems, 

reflecting the criticality of fluorine to key 

industries, including semiconductors, metal fluxing, 

nuclear applications & refrigerants – see Appendix.

• China has tightened export controls to Japan, 

effective from 6 January.

• Tivan continues to advance discussions with Federal 

and Western Australian governments in support of 

Speewah Fluorite Project, including:

o Critical Minerals Production Tax Incentive

o Critical Minerals Strategic Reserve

o WA Government royalty

o Speewah access road development

• China's Dual-Use Catalogue also captures tungsten 

& molybdenum products.

On 6 January, China's MOFCOM announced:

"Exports of all dual-use items to Japanese military end users, for 

military purposes, or to any other end uses that would help enhance 

Japan’s military capabilities, are prohibited"

Figure 4: At: https://www.mofcom.gov.cn/zwgk/zcfb/art/2026/art_8990fedae8fa462eb02cc9bae5034e91.html



Molyhil: Fast-track project schedule established to FID
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Figure 5: Molyhil Project 

schedule to FID.  Schedule 

is indicative only and 

subject to change.

• Tivan has made substantial 

progress since acquiring 

Molyhil in September 2025, 

and today publishes a fast-

track project schedule to 

achieve FID next year.

• Tivan has assigned to 

dedicated team members 

advance Molyhil, including 

project engineering, 

processing & metallurgy, 

geology and project 

facilitation.

• Tivan aims to establish a JV 

in Q2 2026.
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• Tivan has received shareholder questions regarding 

potential ASX300 Index inclusion in March or September 

2026.

• Please refer to S&P/ASX Australian Indices Methodology 

for index rules and eligibility criteria.

• Exchange-traded funds tracking the ASX 300 have total 

assets under management of approximately A$85 

billion.  Superannuation funds/real money commonly 

allocate 20-25% of portfolio balances to AU equities.

• Tivan's shareholder base is dominated by Australian retail 

investors (~60%) and offshore "smart money".

Tivan: Possible ASX300 index inclusion

Table 1: SP Global – Australian index methodologies:

https://www.spglobal.com/spdji/en/documents/methodologies/methodology-sp-asx-australian-indices.pdf

Parameter Tivan

Listing / Domicile YES

Free Float Market Capitalisation TBD

Relative Liquidity YES

Rank Buffer (274th or higher) TBD
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Area Holder Count ~Shares

Albury Wodonga 116 42,151,161

Wagga / Cootamundra 46 36,876,898

Greater Darwin Region (inc. Palmerston & Rural) 294 36,768,362

Mornington Peninsula 97 26,530,987

ACT 107 26,505,699

Katherine 36 22,196,677

Area Holder Count ~Shares

Tasmania 90 15,942,682

Geelong 74 9,702,608

Cairns 59 10,467,318

Mandurah 54 9,497,888

Bunbury 49 10,657,055

Byron Bay Surrounds 49 13,516,830

Townsville 48 2,228,048

Kununurra 48 1,609,065

Alice Springs 18 1,609,306

Table 2: Hotspots by sum of shares (Excl. Adelaide, Sydney, Melbourne, Brisbane/Ipswich, Perth CBDs)    

Table 3: Hotspots by count of shareholders (Excl. Adelaide, Sydney, Melbourne, Brisbane/Ipswich, Perth CBDs)

Figure 6: Number of shareholders by 

postcode (Bubble size increases with the 

number of shareholders)

Tivan: Very high retail ownership, including across regional Australia





Tivan: AMA
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Project Development

How are assays for all 3 programs progressing? - Propunter2

With multiple drilling programs planned across the portfolio, does the current team have sufficient capacity to execute these programs, or will additional resources be 

required? - Thaiinvest

How is Tivan supporting the communities around our project areas? - Bob Cole

Grant previously said that Tivan will become a strategically important company, what will the future of Tivan be like? Why should we invest in Tivan? – Oriol

Commodity prices / further acquisitions

With the war on Critical Minerals intensifying, should the company be looking for incremental assets to add to the portfolio? - Bruno

Given the recent run up in commodity prices and SP re-rating of critical mineral companies, is the team still actively looking for additional CM resources to add to our 
portfolio? - Berocca11

Tivan has been able to acquire heavily discounted, strategic assets. There is now a greater awareness of critical minerals, and prices have raced higher. Has the 
opportunity for acquiring strategic assets at compelling valuations in Australia narrowed? – Khao

Japan

How do we see the Chinese export ban to Japan of key minerals play out for the company? Our Japan alignment should work in our favour hopefully like the Lynas 
scenario in 2011. Can history repeat itself here? - Bruno

In what ways might Tivan be able to leverage its relationship with Japan beyond what we can already observe from current partnerships? - Khao



Tivan: AMA
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Speewah Fluorite

Could you please provde an update on the latest status of Traditional Owner engagement, financing approvals and WA royalty discussions? - Paul16

Could you provide an update of Government funding via NAIF etc? - Thaiinvest

With the Feasibility Study soon, how can we be assured CAPEX won’t blow out like most projects in Australia? - Wolfram

Molyhil/Sandover

How significant is the discovery of more Fluorite ore at Molyhil? - Thaiinvest

Is there any possibility we see US EXIM funding to the extent the US is interested in Molyhil? - paul16

Regarding  the discovery of the manganese barite gossan now known as Walshy's Wall -  How is the planned mapping and sampling work progressing?  

And any general comments you may have. - Gerard Durston

Is Sandover Fluorite Direct Shipment of Fluorite Ore (DSO) still a possibility? - Thaiinvest

As mentioned at the AGM, creating a critical minerals precinct in Central Australia is a core focus of Tivan. Can you unpack what that looks like? What's 

the vision. - Paul P



Tivan: AMA
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Timor-Leste

When do you anticipate first drilling in Timor Leste? - Thaiinvest

Sandover AI

With the short squeeze on silver and the very lack of this metal keeping up with sustainable growth of EV, Solar and Batteries, is EarthAI going to revisit 

the silver discovery located on Aileron Station (EL33099), or any other prospects? - Scoot

Any more news on Earth AI next steps & targets, is it worth another drill at the previous potential silver prospects? - Thaiinvest

Given silver price at highs, do we have a timeline on works with EarthAI? - The rock

Vanadium

Vanadium uses seem to be increasing especially in batteries not just large Redox storage batteries but pricing still seems unmoved – Is there 

any external interest in TVN’s Speewah Vanadium project at the moment? - Thaiinvest

Corporate

All options available to retail investors are now in play. That includes TVNO. TVNOA and TVNOB. Can we please have either the forms, or a link 
explaining how to exercise an option and the forms on the Tivan website? – Bower03





Appendix: Dual-List Catalogue 2026 – Fluorine (I)
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Appendix: Dual-List Catalogue 2026 – Fluorine (II)
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In all cases, this presentation is provided on the basis that the recipient will conduct their own investigation and analysis of the information set forth in this presentation independently and without 

reliance on Tivan or any of its respective affiliates, agents and advisors. While reasonable care has been taken in preparing this information, and while all information provided in this presentation has 

been provided in good faith and has been obtained or derived from sources believed to be reliable, Tivan has not in any way verified or audited the information in this presentation. The information in 

this presentation has not been independently verified and information from outside sources referred to in this presentation has not been verified by Tivan or their representatives. Accordingly, Tivan or 

its respective related bodies corporate, affiliates directors, officers, employees and associates make no representation, guarantee or warranty, whether express or implied, that the information 

contained in this presentation has been audited or independently verified, or is complete, accurate or reliable, accepts no responsibility arising in anyway (including by reason of negligence) for errors 

or omissions, and assume no liability in respect of the authenticity, origin, validity, completeness, reasonableness or accuracy of, or for any errors in or omissions from, the information, statements, 

opinions and comments contained herein.

This presentation may contain certain ‘forward looking statements’ which may not have been based solely on historical facts, but rather may be based on Tivan’s current expectations about future 

events and results. 

The words "expect", "anticipate", "estimate", "intend", "believe", "guidance", "should", "could", "may", "will", "predict", "plan"  and  other  similar  expressions  may  identify  forward‐looking  statements.

Forward-looking statements contained in this presentation include, but are not limited to: the strengths, characteristics and potential of Tivan, and discussion of future plans, projects and objectives, 

and future demand for various minerals, amongst other things. Actual results, performance or outcomes may differ materially from any projections and forward-looking statements and the assumptions 

on which those assumptions are based. Where Tivan expresses or implies an expectation or belief as to future events or results, such expectation or belief is expressed in good faith and believed to 

have a reasonable basis. However, forward looking statements are subject to risks, uncertainties, assumptions, and other factors which are beyond the control of Tivan, which could cause actual 

results to differ materially from future results expressed, projected, or implied by such forward looking statements. Such risks include, but are not limited to third party actions, metals price volatility, 

currency fluctuations and variances in exploration results or other factors, as well as political and operational risks, and governmental regulation and judicial outcomes. For a more detailed discussion of 

such risks and other factors, see Tivan Limited’s Annual Reports, as well as Tivan Limited’s other releases.

Forward‐looking statements are provided as a general guide only and should not be relied on as an indication or guarantee of future performance.

No  representation  or  warranty,  express  or  implied,  is  made  as  to  the  accuracy, likelihood of achievement or reasonableness of any forecasts, prospects, returns or statements in relation to 

future matters contained in this presentation. Actual results, performance or achievements may differ materially from those expressed or implied in such statements and any projections and 

assumptions on which these statements are based. Readers are cautioned not to place undue reliance on forward-looking statements and, except as required by law, Tivan, its directors, officers, 

agents, employees and advisers do not undertake any obligation to release publicly any update or revision to any ‘forward looking statement’ to reflect events or circumstances after the date of this 

presentation, or to reflect the occurrence of unanticipated events.

Reliance and Forward Looking Statements




